[Activity ID Activity Name Orig Early Start Early Finish | Total Float | | November | De cermber | January

Dur
e oo g Pla z D age Detailled 0 Progra e DP Y
O a Data Pa
Access Dates
ADWA2 WorkArea WA2 (sd) (newsite possession) validity for 12 months and subjectto renewal 757 05-Mar21A 25-Mar-24* 32
Contract Key Dates
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg (Rev.KD10=6Feb24) 0 06-Feb-24* 0 !
Environmental Constraints : :
NMM-2165 PS 1.105A Noise Mitig ation Me asures2023 2024 152 01-Nov-23 A 31-Mar-24 0 7 — PS 1.105A Noise Mitig ation Me asure s2023-2024
Subletting : :
SUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cutfor admin. bldg 312 12-Oct21A 30-Dec-23 212
SUB-380 Subleting for Sheet piling works forremaining areas 333 12-Oct21A 10-Feb-24 173
SUB-280 Subleting for RC works for W, PST, SDB, STB, SD, Biogas holder, underpassand admin.bldg 256 29-Nov-21 A 12-Jan-24 263
SUB-350 Subleting for Wat proofing membrane and pratecion board 300 29-Nov-21A 04-Jan-24 66
SUB-360 Subleting for Rebar fixng 86 29-Nov-21A 30-Jan-24 -263
SUB-310 Subletting for Utiliies Comidor ELS 60 08-Aug-22 A 09-Jan-24 97
SUB-290 Subletiing forABW F works forW, PST, SDB, STB, MBR, TTB and admin. bldg 60 01-Aug-23 A 29-Jan-24 -218
SUB-300 Subletting for RC works for MBR and TTB 60 05-Feb-24 04-Apr-24 93
SUB-340 Subleting for Drainage, Sewage & waterworks 90 05-Feb-24 04-May-24 93
Design Submission
Temporary Works Design
Mainstream Bio-Reactor System
TWD-250 ELS -ObtainApproval 7 23-Aug-23 A 20-Dec-23 128
Sludge Thickening Building
One-stage design
TWD-210 ELS-ObtainApprova 7 10-Dec-22 A 22-Dec-23 -39
Sludge Digester 1-3 & Utilities Corridor
TWD-370 ELS-ObtainApprova 7 21-Dec22A 22-Dec-23 -178
Sludge Digester 4-6
TWD-460 ELS - Prepare & Submission for PM's review 45 02-Jan-24* 15-Feb-24 319
TWD-470 ELS-Reviewby PMs & ICE review (28 d +7d) 35 16-Feb-24 21-Mar-24 319
Sludge Dewatering and Underpass
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jan-24* 15-Feb-24 12
TWD-270 ELS-Reviewby PM's & ICE review (28 d +7d) 35 16-Feb-24 21-Mar-24 12
Modification of Existing Emergency Bypass Chamber
TWD-680 ELS-ObtainApprova 7 04-Oct23A 25-Oct23 A
Modification of Existing Ins pection Chamber & Inlet Effluent Pipes from NSWSPS
TWD-700 ELS -Prepare & Submission for PM's review 45 26-Oct22 A 07-Dec-23 -167
TWD-710 ELS-Reviewby PMs & ICE review (28 d +7d) 35 08-Dec-23 11-Jan-24 -167 ! f !
TWD-720 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 12-Jan-24 25-Jan-24 -167 7dICE)
TWD-730 ELS-ObtainApprova 7 26-Jan-24 01-Feb-24 -167 :
Temporary pipework between PST Stage 1 and A-Tank Inlet [Temporary pumping system]
TWD-750 Hydraulic design - Prep(45d), Sub &Review(30d), Comment&Resub (14d) &Approval (7d) 96 14-Sep-23 A 14-Dec-23 -139
TWD-760 Civil structure design - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 31 03-Oct23A 14-Dec-23 -139
TWD-770 ELS - Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval (7 d) 31 03-Oct23A  07-Dec23 139
p y ing and pipeworks exsiting Detroitor and PST Stage 1 [Temp. pumping sy stem]
TWD-780 Hydraulic design - Prep(45d), Sub &Review(21d), Comment&Resub (14d) &Approval (7d) 96 01-Aug-23 A 14-Dec-23 -171
TWD-790 Civil structure design - Prep(45d), Sub.&Review(21d), Comment&Resub (14d) & Approval (7d) 96 03-Oct23A 14-Dec-23 -171
TWD-800 ELS - Prep(45d), Sub &Review(30d), Comment&Resub (14d) &Approval (7 d) 24 03-0ct23A  25Nov-23A
Temporary Working Platform at ELS
Temporary Working Platform at AGS ELS
TWD-910 Temp. Working Plaform - AGS ELS - Resubmission for PM's & ICE review (7d prep &resub. + 7d ICE) 14 06-May-23 A 08-Dec-23 211
TWD-920 Temp. Working Platform - AGS ELS - Obtain Approval 7 09-Dec-23 15-Dec-23 211
Temporary Working Platform at TTS ELS :
TWD-950 Temp. Working Platiorm - TTS ELS - Resubmission for PMs & ICE review (7d prep & resub. + 7 ICE) 14 | 17-Apr23A | 16-Dec23 4193 | Ternp. Working Platform -TTS ELS -Resubmission for PMs & ICE review (7d pref] & fesub. + 7d ICE) e S T
TWD-960 Temp. Working Platform - TTS ELS - Obtain Approval 7 17-Dec-23 23-Dec-23 -193 i
Temporary diversion scheme for Early commissioning of SD,BH1,H2S and STB
TWD-970 Temp. pipe. for BH1 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 30-Jun-23A 03-Feb-24 -50
TWD-1010 Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub &Review(30d) Comment&Resub(14d)&Approval(7d) 141 01-Dec-23 19-Apr24 17
Contractor 's Permanent Works Design (include ATAL)
AP
Package 3A - Plant Service Water
AIP-520 E&MAP Reportfor PlantService Water - Resubmission for further review 45 20-Dec-21A 30-Dec-23 17
AIP-530 E&MAP Reportfor PlantService Water - Obtain Approval 7 31-Dec-23 06-Jan-24 17
Package 23A - Security, Public Address and Communication System
AIP-970 SPC -Resubmission for further review 45 12-Oct23A 07-Jan-24 81
AIP-980 SPC -ObtainApproval 13 08-Jan-24 20-Jan-24 -81
DDA
Package 2 - Tertiary Treatment System
DDA-170 CivilReq.for TTS (Foundation design)- Prepare(27d), Sub. & Review(45d),Comment & Resub.(14d), 121 13-Jun-21A 23-Dec-23 87
GEO(28d)&Approval (7d)
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d), GEO (28d) 213 08-Oct21A 17-Jan-24 -109
DDA-180 CivilReq.for TTS (Superstruct design) - Prepare (147d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 213 11-Oct21 A 23-Dec-23 32
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 213 31-Dec-21A 24-Dec-23 178 Mechanlcalfor‘l'l's -Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d)
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 213 31-Dec-21A 24-Dec-23 178 -
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7d) 126 17-Nov-22 A 25-Apr-24 27
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 177 17-Nov-22 A 23-Mar-24 -178
DDA-220 Building Services (BS)for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 199 30-Oct23A 26-May-24 24
Package 3 - Mainstream Bio-Reactor System
DDA-260 Civil Req.for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review(45d),Comment& Resub (14d )& Approval 126 09-Jun-21A 23-Dec-23 -14 Civil Req‘for;NBS-AGS (Foundation design)- Prepare (60d), Sub‘&l:Review(45d).Canmem& Resub (14d )& Approval (?d)
(7d) : : ; :
DDA-280 P&ID for MBS (60d), Sub. & Review(4 5d),Comment& Re sub.(14d) & Approval (7d) 126 08-Oct21A 11-Jan-24 214
DDA-290 Mechanical forMBS -Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d)& Approval (7d) 126 08-Oct21A 17-Jan-24 214
DDA-300 Electrical& Control for MBS -Prepare (60d), Sub. & Review.(45d) Comment&Resub,(14d) &Approval (7d) 405 08-Oct21A 11-Jan-24 220
DDA-270 CivilReq.for MBS-AGS (Superstruct design) - Prepare (60d), Sub. & Review(4 5d),Comment& Resub.(14d) & 126 01-Mar-22A 23-Dec-23 -14
Approval (7d)
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review(4 5d),Comme nt& Resub.(14d) GEO (28d)& Approval (7d) 230 18-Mar-22A 09-Mar-24 93
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review. ¢5d) Comment&Re sub.(14d) & Approval (7d) 170 20-Jan-23A 28-Mar-24 -14
DDA-1530 VCAB forAGS&TTS - Prepare (30d), Sub.& Review(30d) 204 16-Jun-23A 20-Apr-24 120
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DDA-310 Building Services (BS)for MBS -Prepare (60d), Sub. & Review.¢45d) Comment&Resub.(14d) &Approval (7d) 142 01-Dec-23* 20-Apr-24 120 ' i Building Services (BS) forMBS
Package 5A - Master Water Meter Room )
DDA-390 P&ID for MWMC - MBS (60d), Sub. & Review.(45d) Comment&Resub.(14d) & Approval (7d) 64 26-Jun-23A 05-Jun-24 98
DDA-400 Mechanical forMWMC - Prepare (60d), Sub. & Review(45d),C omment& Resub (14d )& Approval (7d) 220 30-Oct23A 05-Jun-24 870
DDA-410 Electiical& Control for MWMC - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d )& Approval (7d) 220 30-Oct23A 05-Jun-24 870
Package 5B - Plant Service Water (PSW)
DDA-1050 Civil RequirementDrawings - Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Ap prova (7 d) 126 12-Jun-21A 15-Feb-24 37
DDA-1040 Piping & Instrumentation Diagram (P&ID)- Prep(30d), Sub &Review(28d), Comment&Resub (14d) &Approval (7 d) 220 26-Jun-23A 05-Jun-24 14
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 188 01-Dec-23 05-Jun-24 14
DDA-1070 Mechanical for PSW - Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval (7 d) 188 01-Dec-23* 05-Jun-24 14
Package 6 - Sludge Thickening Chemical and Dosing System
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) Comment&Resub.(14d) & Approval (7d) 335 14-Aug-21 A 29-Mar-24 264
DDA-430 Found for STCS WasteGasBum er &Guard Hse-Prep are (60 d), Sub &Review,(45d) Comment & Resub.(14d)GEO(28d) 96 09-Nov-21A 29-Mar-24 645
& Approval (7d)
DDA-440 Civil & Struct for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review(45d ) Comment& Resub (14d)& Approval 250 09-Nov-21A 30-Mar-24 836
(7d)
DDA-440B CivilReq.for STCDS - Prepare (60d), Sub. & Review.(45d) Comment&Resub.(14 d) & Approval (7d) 300 15-Nov-21 A 29-Jan-24 324
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review(45d),C omment& Resub (14d )& Approval (7d) 340 16-Nov-21 A 29-Mar-24 614
DDA-1140 Electrical & Control for STCDS -Prepare (60d), Sub. & Review.45d) Comment &Resub.(14d) & Approval (7d) 315 30-Nov-21A 31-Dec-23 614
DDA-1520 Mechanical Ventlafon andAir conditional System Design for Sludge Thickening Building (STB) 320 16-Jun-22A 29-Apr-24 279
DDA-1510 Plumbing and Drainage System Design for Sludge Thickening Building (STB) 320 07-Jul-22A 29-Apr-24 279
DDA-1500 Fire Services Design for Sludge Thickening Building (STB) 320 08-Jul-22A 29-Apr-24 279
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d)& Approval (7d) 126 24-Oct22 A 29-Apr-24 614
Package 7 - CLP and 11kV House
DDA-480 UPS System for CLPSub &11kV Switchgear Hse - Prepare (102d), Sub. & Review.(45d),Comment & 168 03-Jun-21A 30-Dec-23 -101
Resub (14d)&Approval (7d)
Package 9 - Inlet Work (IW)
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review(28d) Comment& Resub (14d) & Approval (7d) 120 09-Aug-21A 30-Dec-23 -88
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 120 30-Oct21A 30-Dec-23 -107
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 76 30-Mar22A 30-Dec-23 -107
Package 10 - Primary Sedimentation Tank (PST)
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 48 31-Aug-21A 30-Dec-23 -126
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 90 01-Oct21A 30-Dec-23 -126
Package 11- Controland Monitoring System
DDA-580 Power Qu(alit); & Energy Management System (PQEMS)- Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 130 02-Oct21A 29-Jan-24 23 PpwerQuallty & Energy Management System (PQEMS) Prep(28d), Sub.&Review(28d), Comment&Resub (1 4d)& Approval (7d)
Approval (7d : :
DDA-550 Supervisory Control&Data Application (SCADA) System - Prep(28d ) Sub.&Review(28d), Commen&Resub (14 d) & 238 | 24-Apr23A 29-Jan-24 23 SUperwsory Control&DataApplication SCADA) Sysern Prep(28d ), Sub&Review(28d), CommenBResub (14d) &Approval (7d)
Approval (7d)
DDA-1270 Gas Detection System - Prep(28d), Sub &Review(28d), Comment&Resub (14d) &Approval (7d) 91 08-May-23 A 29-Jan-24 23 Gas Detection System - Prep(28d), Sub. &Rewew(ZBd), Comment&Resub (14d) &Approval (7d) 1 '
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.8Review(26d), Comment8Resub (14d)& | 397 | 01-Dec23 | 31-Dec24 2 T N {—— _e e e s _—— _————— —
Approval (7d)
DDA-570 Information and Documentmangement System (IDMS)- Prep(28d), Sub &Review(28d), Comment&Resub (14d) & 397 01-Dec-23 31-Dec-24 23
Approval (7d)
DDA-1280 Data Collection, Management, Analysis & Model System - Prep(28d ), Sub.&Review(28d), Commen&Resub (14d) & 397 01-Dec-23 31-Dec-24 23
Approval (7d)
Package 12 - Chemical System for STB
DDA-650 Chemical System for Sludge Thickening Building (STB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 150 01-Dec-23 28-Apr-24 234
Approval (7d)
Package 13 - Pipework System
DDA-660 Pipeworks System for Sludge Thickening Building (STB)- Prep(60d), Sub &Review(45d), Comment&Resub (14d) & 126 01-Dec-23 04-Apr-24 292
Approval(7d)
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub &Review(45d),Comment&Resub (14d) &Approval (7d) 126 01-Dec-23 04-Apr-24 2
Package 14 - Sludge Anaerobic Digestion System (SDT)
DDA-1320 Electrical & Control for SDT & UC/PP-Prepare 65d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 460 02-Jul-21A 30-Apr-24 -28
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 580 10-Jul21A 23-Jan-24 28
DDA-1330 Building Services for SDT & UC/PP- Prepare (56d ) Sub. & Review,(45d) Comment& Resub.(14d) & Approval (7d) 181 02-May-23 A 30-Apr-24 28
Package 15 - Biogas H2S Removal, Storage and Delivery System
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval 78 05-Oct21A 08-Jan-24 99
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d) Sub& 137 31-May-23 A 29-Feb-24 99
Review(28d),Comment&Resub(14d)&Approval (7d)
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d) Sub& 105 25-Sep-23A 29-Feb-24 99
Review(28d),Comment&Resub(14d)&Approval (7d)
Package 16 - Deodorization Unit System
DDA-1420 Mechanical forDOU No. 1 - Prepare(28d) Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 04-Mar-22A 24-Dec-23 -30
DDA-1440 Mechanical forDOU No. 3 - Prepare(28d) Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 300 17-Jul-22A 31-Dec-23 389
DDA-1430 Mechanical forDOU No.2A and 2B- Pre pare(28d )Sub& Review(28d )Commen&Re sub(14d )8Ap proval (7d) 122 13-Oct23 A 29-Feb-24 329
Package 17 - Sludge Dewatering Building (SDB)
DDA-910 Roof Rainwater Collection Systemfor (SDB)- Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Appova7 d) 265 31-Dec-23 20-Sep-24 159
DDA-920 Fire Services System for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Appoval(7 d) 333 31-Dec-23 27-Nov-24 159
DDA-930 gler):hanicalforSludge Dewatering Building (SDB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval = 333 31-Dec-23 27-Nov-24 534
d
DDA-940 Plumbing System for Sludge Dewatering Bldg (SDB)- Prep(60d), Sub &Review(45d), Comment&Resub(14d) & 333 31-Dec-23 27-Nov-24 534
Approval (7d)
DDA-950 BS for Sludge Dewatering Building (SDB)- Prep(118d), Sub &Review(45d), Comment&Resub (14d) & Approval (7d) 333 31-Dec-23 27-Nov-24 159
Package 18 - Miscellaneous
DDA-540 Civil & Structural for Misc, Manholes, DrawPits FenceWal | - Prep (60 d), Sub &Re view(45d ) Comme nt& Res ub( 14d) & 255 27-Feb-24 07-Nov-24 98
Approval(7d)
Package 19 - Elevated Walkways
DDA-710 Civil & Structural for Elevated Wa kvays - Pre p(6 0d), Sub &Re view(45d ) Comm ent8Resub (14d )& Approval(7d), 101 27-Feb-24 06-Jun-24 718
GEO(28d)
Package 20 - Trellis
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 207 01-Dec-23 24-Jun-24 612
Package 21 - Steel Working Platform
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval(7d) 102 01-Dec-23 11-Mar-24 77
Package 22 - Sampling System of YLEPP
DDA-740 Sampling System for W&PST - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 62 07-Jul-23A 31-Jan-24 -218
DDA-1630 Sampling System for STB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approva7 d) 128 01-Feb-24 07-Jun-24 -89
DDA-1610 Sampling System for AGS&TTB -Prep(60d), Sub.&Review45d), Commen®&Resub (14d) & Approval(7d) 127 25-Feb-24 30-Jun-24 -89
DDA-1620 Sampling System for SDT - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval(7d) 127 25-Feb-24 30-Jun-24 -89
Package 23 - Security, Public Address and Communication System
DDA-750 SPC sitewide ACS-Prep(60d ) Sub.&Review(45d), Commen&Re sub (14 d) & Approval(7d) 98 21-Jun-23A 05-Feb-24 -105

Package 24 - Administration Building (ADB)
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DDA-0960 Architectural forAdminista fon Buiding (ADB) -Prep (60d), Sub.8R eview4 5d), Comme nt& Resub (14d) & Approval (7d) 126 01-Jan-24* 05-May-24 47
Design out of ATAL's Scope
DDA-1540 Drainage systems atbase slab /foundation levels - Prep(60d), Sub &Review(45d), Comment&Resub (14d) & 126 24-Aug-22 A 04-Apr-24 315
Approval(7d)
DDA-1560 Streetfire hydrantsystem - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Ap proval7 d) 126 01-Dec-23 04-Apr-24 281
Technical Submission
Factory Acceptance Test Plans
SUBM-1110 Submitireview/approval Factory Acce ptance TestPlans - Discfilter system 120 01-Dec-23 29-Mar-24 141
SUBM-1130 Submitireview/approval Factory Acce ptance TestPlans - SCADAsystem 120 01-Dec-23 29-Mar-24 -16
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))
Inlet Works and Primary Sedimentation Tank
SUBM-1070  Submitfeview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 05-Jan-23A 31-Dec-23 -157
SUBM-1200 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 01-Jan-24 29-Feb-24 -128
AGS and TTS system
SUBM-1220  Submitfeview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 01-Jan-24 29-Feb-24 126
Sludge Thickening System
SUBM-1250 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 01-Jan-24 29-Feb-24 564
Sludge Disgestion System
SUBM-1310 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 01-Jan-24 29-Feb-24 -157
Biogas H2S Removal System ] b T A e F e
SUBM-1280  Submitteview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 01-Jan-24 29-Feb-24 -157 — Submitreview/approval Operation and Maintenance (O&M)Manuals and Installation Manuals - 1stdraft
Commissioning Plan and Procedures (PS34.20(10)) ‘
SUBM-1080 Employmentof HOKLAS laboratory forcommissiong test 60 23-May-22 A 19-Jan-24 -117
SUBM-1000 Submitreview/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (KD3) 120 20-Jan-24 18-May-24 17
SUBM-1020 Submitreview/approval Commissioning Plan and Procedures -AGS 120 20-Jan-24 18-May-24 92
SUBM-1030 Submitireview/approval Commissioning Plan and Procedures - TTS 120 20-Jan-24 18-May-24 500
SUBM-1040 Submitreview/approval Commissioning Plan and Procedures - STB 120 20-Jan-24 18-May-24 545
SUBM-1050 Submitireview/approval Commissioning Plan and Procedures -SDT 120 20-Jan-24 18-May-24 158
SUBM-1060 Submitireview/approval Commissioning Plan and Procedures - Biogas system 120 20-Jan-24 18-May-24 73
Material Submission, Procurement, Manufacturing and Delivery
Inlet Works
PRE-290 SubmitProcureManufacture/Deliver New Inlet Works Equip. - GritTrap and classifier 270 18-Feb-22A 27-Jul-24 -248
PRE-280 SubmitProcureManufacture/Deliver New Inlet Works Equip. - Converyeor and compactor 270 12-Apr-22A 30-Apr-24 -149 SubmitProcu
PRE-330 SubmitProcureManufacture/Deliver New Inlet Works Equip.-DOU-01 330 26-May-22 A 04-Dec-23 29
PRE-300 SubmitProcure/Manufacture/Deliver New Inlet Works Equip.-LALG 270 28-Jul22A 30-Apr-24 -203 ;| SubmitProcu
PRE-310 SubmitProcureManufacture/Deliver New Inlet Works Equip. - Penstocks and stoplogs 270 13-Sep-22A 29-Feb-24 -149 - -
PRE-320 SubmitProcureManufacture/Deliver New Inlet Works Equip. - MVAC-Ve ntilation Fan 211 10-Jan-23A 03-Jun-24 -232
Primary Sedimentation Tanks
PRE-390 SubmitProcureManufacture/Deliver New Primary Sedimentation Tank Equip. - Penstocks and stoplogs 270 13-Aug-22 A 03-Dec-23 49
PRE-340 SubmitProcure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Bottom saapper 255 08-Sep-22 A 02-Jan-24 -208
PRE-350 SubmitProcureManufacture/Deliver New Primary Sedimentation Tank Equip. - IPS air scouring blower 255 27-Sep-22 A 02-Jan-24 177
PRE-360 SubmitProcureManufacture/Deliver New Primary Sedimentation Tank Equip. - Scum pump and skimmer 255 29-Sep-22 A 31-Jan-24 26
PRE-370 SubmitProcureManufacture/Deliver New Primary Sedimentation Tank Equip. - Primary sludge pump andgrinder 255 29-Sep-22A 31-Jan-24 26
PRE-400 SubmitProcureManufacture/Deliver New Primary Sedimentation Tank Equip. - Pipeworks and valves 194 15-Oct22 A 31-Jan-24 -218
Biogas Holder
PRE-410 SubmitProcureManufacture/Deliver Waster Gas Bumer 300 19-Aug-21A 30-Sep-26 99
PRE-420 SubmitProcureManufacture/Deliver H2S Removal System 510 25-Feb-22 A 30-Sep-25 44
Sludge Digestor Tank
PRE-750 SubmitProcureManufacture/Deliver Sludge Digester Tank - Flame Arresters 100 31-Oct22 A 04-Oct24 -185
PRE-780 SubmitProcureManufacture/Deliver Sludge Digester Tank - Mixing System and HeatExchanger for Sludge Anaerobic 420 22-Dec-22A 01-Mar-24 32
Digester
PRE-720 SubmitProcure/Manufacture/Deliver Sludge Digester Tank - Ins pection Win dowsfor Sludge Anaerobic System 365 18-Jan-23A 29-Feb-24 33
PRE-730 SubmitProcureManufacture/Deliver Sludge Digester Tank - Gas Take Off Domefor Sldge Anaerobic Digestion 365 18-Jan-23A 04-Oct24 -185
System
PRE-710 SubmitProcureManufacture/Deliver Sludge Digester Tank - Pressu e and Vacuum Relief Valves 300 01-Mar-23A 01-Jan-24 -182
PRE-740 SubmitProcureManufacture/Deliver Sludge Digester Tank - Telescepic Valve for Sludge Anaero bic Dige stion System 179 10-Jul-23A 01-Aug-24 -182
PRE-760 SubmitProcureManufacture/Deliver Sludge Digester Tank - Ferric Chloride Dosing Pump 148 29-Aug-23A 01-Oct24 -182
PRE-770 SubmitProcureManufacture/Deliver Sludge Digester Tank - Ferric Chloride TrasnferPump 148 29-Aug-23 A 01-Oct24 -182
Sludge Thickening Building
PRE-250 SubmitProcure/Manufacture/Deliver Sludge Thickening System -Thickening Centrfuge s 360 12-Nov-21A 30-Apr-24 266
PRE-500 SubmitProcureManufacture/Deliver Sludge Thickening System - Pump and jetmixer 300 07-Jan-22A 30-Jun-24 45
PRE-510 SubmitProcureManufacture/Deliver Sludge Thickening System - LALG 256 28-Mar-23A 29-Jun-24 136
PRE-480 SubmitProcureManufacture/Deliver Sludge Thickening System - Polymer preparation system 388 12-Apr-23A 29-Jun-24 172
PRE-490 SubmitProcureManufacture/Deliver Sludge Thickening System - DOU-03 264 07-Jul-23A 07-Sep-24 136
PRE-520 SubmitProcure/Manufacture/Deliver Sludge Thickening System - MVAC 285 01-Dec-23 10-Sep-24 133
Mainstream Bio-Reactor
PRE-230 SubmitProcure/Manufacture/Deliver Main Stream Bio-Reactor E&MEquip.-AGSsystem 480 09-Sep-22 A 20-Mar-25 214
PRE-530 SubmitProcure/Manufacture/Deliver Main Stream Bio-Reactor E&MEquip. - Penstocks and stoplogs 345 31-Oct22A 24-Jun-25 -186
PRE-550 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor EEMEquip. - Sludge pre-thickening system 510 31-Oct22 A 08-Jan-25 -76
PRE-540 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor E&MEquip.- Chemical storage and dosing system 270 18-Nov-22 A 06-Jan-25 -141
PRE-570 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor EEMEquip. - Instrumentaton 567 01-Dec-23 19-Jun-25 -198
PRE-580 SubmitProcure/Manufacture/Deliver Main Stream Bio-Reactor E&MEquip.-MVAC 302 01-Dec-23 27-Sep-24 40
PRE-560 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor EEMEquip.-LALG 406 03-Feb-24* 14-Mar-25 -208
Tertiary Treatment System
PRE-610 SubmitProcureManufacture/Deliver TTS Equip. - Pumping system 495 19-Jul-22A 08-Jan-25 66
PRE-600 SubmitProcureManufacture/Deliver TTS Equip.- UV disinfection system 510 08-Sep-22 A 08-Jan-25 66
PRE-240 SubmitProcureManufacture/Deliver TTS Equip. - Disc Filter 600 27-Sep-22 A 15-Jun-24 141
PRE-590 SubmitProcureManufacture/Deliver TTS Equip.- Chemical cleaning system 480 18-Nov-22 A 08-Jan-25 66
PRE-630 SubmitProcure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 30-Nov-22 A 08-Jan-25 66
PRE-620 SubmitProcureManufacture/Deliver TTS Equip.-LALG 151 27-Mar23A 08-Jan-25 66
PRE-690 SubmitProcureManufacture/Deliver TTS Equip.-DOU-02 506 07-Sep-23A 26-Mar-25 -143
Electrical and Control System
PRE-680 SubmitProcureManufacture/Deliver Electrial and Control System - SCADAand instume ntation 420 30-Apr-22A 17-Feb-24 -16
PRE-640 SubmitProcureManufacture/Deliver Electrial and Control System - HVSB and Tx 283 21-Dec22A 31-Jan-24 71
PRE-650 SubmitProcureManufacture/Deliver Electrial and Control System - LVSB 300 21-Dec-22A 30-Dec-23 -118
PRE-660 SubmitProcureManufacture/Deliver Electrial and Control System - UPS 300 21-Dec22A 27-Jan-24 96
PRE-670 SubmitProcure/Manufacture/Deliver Electrial and Control System - Amoured Cable 203 21-Dec22A 16-Feb-24 74
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[Actvity D Actvity Name | Orig Early Start | Early Finish | Tofal Float |_] November T De cember T January T February T Warch T Apri [ Way ]
Dur
FSI, FSD and OP Requirements
FSISubmission & Approval
FSD-1200 Submission/Review/Approval by PMand FSD - Full GBP+GBP for TOP1 with DG - RtC & 3rd submission 120 30-May-23 A 10-Feb-24 -208
FSD-1210 Submission/Review/Approval by PMand FSD - Full GBP+GBP for TOP1 with DG - RC & 4th submission 120 12-Jan-24 10-May-24 -208
'WSD Submission & Approval
WSD-1010 WSD - Form WWOQ542 PM&WSD review and approval 90 10-Mar-22A 14-Feb-24 -188
WSD-1020 WSD - Submit Form WWO46 Part 1 and 2 0 14-Feb-24 -188
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&WSD review and approval 90 15-Feb-24 14-May-24 -188
EMSD Submission & Approval
Biogas System (ATAL)
Phase 1
ATAL-FS-0020 | Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 184 08-Nov-22 A 03-Feb-24 67
EPD Submission & Approval for VEP
EPD-1000 EPD -VEP Review, prepare and submitto PM 60 24-May-23 A 22-Dec-23 165
EPD-1010 EPD -VEP R{C to PMand approval 7 23-Dec-23 29-Dec-23 165
EPD-1050 EPD -VEP consultation with HKBW 28 23-Dec-23 19-Jan-24 179
EPD-1020 EPD -VEP Submission to DSD and EPD 28 30-Dec-23 26-Jan-24 165
EPD-1030 EPD -VEP RI{C to DSD and EPD 7 27-Jan-24 02-Feb-24 165
EPD-1060 EPD -VEP Gazette 28 03-Feb-24 01-Mar-24 165 : EPD - VEP Gazette
General Advance Works
Dissolved Air Flotation (DAF) Pilot Plant
ATALGA-1220 Post-commissioning 128 20-May-23 A 22-Dec-23 191
Aerobic Granular Sludge (AGS) Pilot Plant
ATALGA-1270 Post-commissioning 128 20-May-23 A 22-Dec-23 191
Zone 1 Construction
CLP Substations No. 1 & 2
CLP ion No. 1 & 2 Hand, I ion and
CLP-1630 CLP Substation 1 &2 -CLP pre-inspection 1 19-Oct23 A 19-Oct23 A
CLP-1500 CLP Substation No.1 & 2 - Defectworks 10 20-Oct23A 04-Dec-23 -84
CLP-1510 CLP Substation No.1 & 2-CLP fndinspedionand handover 1 05-Dec-23 05-Dec-23 -84
CLP-1070 CLP Substation No.1 - CLPIns&lation 60 06-Dec-23 20-Feb-24 -84
CLP-1080 CLP Substation No.2- CLPInstlation 60 06-Dec-23 20-Feb-24 -84
CLP-1090 CLP Substation No.1 - Energization 0 20-Feb-24 -84 i ] : ' @ CLP Substation No.1 - Energization
CLP-1100 CLP Substation No.2 - Energization 0 20-Feb-24 -84 o n : ' @ CLP Substation No2 - Energization
DSD 11KV Switchgear )
CLP-1060 DSD11KV Switchgear - intemal ABWF Works 36 25-Feb-23A 14-Dec-23 73
CLP-1110 DSD11KV Switchgear - E&Mand BS Installation 51 18-Jul-23A 03-Feb-24 -73
CLP-1220 DSD11KV Switchgear - Energization 12 21-Feb-24 05-Mar-24 -84
CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding
CLP-1620 CLP Substation No.1 & 2 & DSD 11KV Switchgear - GRC cladding - mock-up inspection and approval 1 14-Sep-23A 01-Dec-23 803
CLP-1590 CLP Substation No.1 & 2 & DSD 11KV Switchgear - GRC cladding - fabrication 60 02-Dec-23 16-Feb-24 803
CLP-1600 CLP Substation No.1 & 2 & DSD 11KV Switchgear - GRC cladding - installation 75 14-Dec-23 16-Mar-24 803
Modification of Existing Ei y Bypass Chamb
Bypass Cl -F ion and ELS
IW-3200 IW - Modification of Existing Emergency Bypass Chamber - Site clearance and mobilization of sheetpile 3 02-Jan-24* 04-Jan-24 -170
IW-1260 W - Modification of Existing Emergency Bypass Chamber - SheetPiles Installation (1,283m2,60m2/day/rig, 1rig) 21 05-Jan-24 29-Jan-24 -170
IW-3190 W - Modification of Existing Emergency Bypass Chamber - Pumping test 5 30-Jan-24 03-Feb-24 -206
W-1270 IW - Modification of Existing Emergency Bypass Chamber - Excavation: 1stlayer +4.5 to +3.5mPD (253m3) 6 05-Feb-24 14-Feb-24 -171
IW-3070 W - Modification of Existing Emergency Bypass Chamber - Strutinstallaton @ +4.0mPD 6 15-Feb-24 21-Feb-24 -171
IW-3080 IW - Modification of Exsting Emergency Bypass Chamber - Excavation: 2nd layer +3.5 to +1.0mPD (633m3) 8 22-Feb-24 01-Mar-24 -171
Inlet Works (IW)
IW Foundation & ELS Works
IWBasement
IW Excavation Works & ELS
W Zone AD- ELS
Modification of Zone A/D Strut
Z1-W-6400  W-Stutiing: Modify S1and S2 strut 14 25-Oct23A 20-Nov-23A
Z1-W-6410  IW-Stutiing: Remove backprop atPST 7 21-Nov-23A  25-Nov-23A
W Base Slab
Z1-W-6760 IW-ZoneA -Pile Cap @-5.95mpD, -4.95mPD, -3.95mPD (capping plate and veriical blinding) 4 28-Oct23A 09-Dec-23 215
Z1-W-6090 IW-ZoneA - Pile Cap @-4.95mPD (1stpour) 12 11-Dec-23 23-Dec-23 215
Z1-W-6100 W-ZoneA - Pile Cap @-5.90/4 .95/-3.95/-0.55mPD (2nd pour) 12 27-Dec-23 10-Jan-24 -215
Z1-W-6710 IW-ZoneA - Strutiing: Remove knee srutof S3 strut(MS2-3) 3 27-Dec-23 29-Dec-23 74
Z1-W-6620 IW-Zone D - Pile Cap @-1.65 (GL4-5 upper portion) 12 30-Dec-23 13-Jan-24 74
Z1-W-6660 IW-ZoneA -Remove strutS4 and remaining S3 6 11-Jan-24 17-Jan-24 215
Z1-W-6350 IW-ZoneA - Pile Cap @-4.90/-1.60/-0.55mpD (3rd pour) 8 18-Jan-24 26-Jan-24 215
Z1-W-6360 IW-ZoneA - Pile Cap @-1.60/-0.05mpD (4th pour) 10 27-Jan-24 07-Feb-24 215
Z1-W-6820 IW-ZoneA -Pile Cap @-0.55mpD (5th pour) 10 08-Feb-24 22-Feb-24 215
IW Basement RC Works
W Zone C
Z1-W-6600 IW(C)-Zone C2 - GFF Slab of Falseworks, Formworks and RC Works (+6.00 mPD) 12 19-Oct23A 06-Nov-23A
Z1-W-6700 IW(C)-Zone C1&2 - Waterpoof, re moe strutand concre & ba cKill 15 13-Nov-23 A 23-Dec-23 -104
Z1-W-6720 IW(C)-Zone C3 - Strutfing: Remove S1 & S2 strut (MS3-1 & MS3-2) atGL4 3 27-Dec-23 29-Dec-23 74
Z1-W-6730 IW(C)-Zone C3 -Wal & Cdumn, G/F Slab ofFa seworks, Formworks and R C Works (+6.00 mPD) 9 30-Dec-23 10-Jan-24 51
IW Zone D early for PST early commissioning*
Z1-W-6450 W(D)-WallErection of Formworks and RC Works (-1.6 to +4.95mPD) 6 20-Dec-23 28-Dec-23 -129
W ZoneAD
Z1-W-6240 IW(AD)-Remove S1 (afterroad lowering to +4mPD) 4 13-Dec-23 16-Dec-23 -155
Z1-W-6230 IW(AD)-Wal Erecion of Fomworks and RC Works (-0.55 to +3.5 mPD) with S2 castin 8 23-Feb-24 02-Mar-24 215
IW Civil and Structural Works
IW Superstructure
RC Works
Zone C
Zone C1
Z1-W-4140 WS (C)-Zone C1 - Column Erection of Formworks and RC Works (+11.8mPD) 10 03-Oct23A 28-Oct23 A
Z1-W-4180 WS (C)- Zone C1-Wal (+6 b +11.8)& 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 13 27-Oct23A 29-Nov-23A
Z1-W-4230  IWS(C)-Zone C1-Wall (+11.8 to +18.2) & Roof Slab of Falseworks, Formworks and RC Works (+18.2mPD) 10 30-Nov-23 A 23-Dec-23 -166
Z1-W-4220 WS (C)- Zone C1 - Column Erection of Formworks and RC Works (+18.2mPD) 8 30-Nov-23 A 09-Dec-23 -154
Zone C2
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Actvity D Activity Name Orig | EaryStart | EafyFinish | Tofal Float | | November D cermber T Janary T February T Werch T L Way |
Dur 37 38 I 39 I 40 I 4 I 2 75
29 05 12 19 2% [ 0 [ 10 [ 17 [ 2 [ & [ o7 | 1 21 2 | 04 [ 1 [ 18 [ 2 03 0 [ 17 [ 24 [ 31 [ o7 % 2 28 | 05
Z14W-4170 | WS (C)-Zone C2 - Column and Wal Erecton of Formworks and RC Works (+11.8mPD) 14 07-Nov-23A = 23-Nov-23A ne C2 - Column and Wal Erecton of Fomworks and RC Works (+11.8mPD)
Z1-W-6680 WS (C)-Zone C1-Cable Trench RC Works (+12.8mPD) 6 15-Nov-23A = 29-Nov-23A
Z1-W-6810 WS (C)-Zone C2-Wall (+11.8 to +18.2) & Roof Slab of Falseworks, Formworks and RC Wo'ks (+18.2mPD) 15 24-Nov-23 A 19-Dec-23 -108
Z1-W-6690 WS (C)-Zone C2 - Remove exemal falsework (+6 to +18.2mPD)atZone C2 3 20-Dec-23 22-Dec-23 -108
Zone C3
Z1-W-6740 WS (C)-Zone C3-Wall&Column (+6 b +11.8) & 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 8 11-Jan-24 19-Jan-24 51
Z1-W-6750 WS (C)-Zone C3-Wall&Column (+11.8 to +18.2) & Roof Slab of Falseworks, Formworks and RC Works (+182mPD) 8 20-Jan-24 29-Jan-24 51
Zone D
Z1-W-6520 WS (D)-Wal Erecton of Fomworks and RC Works (+7.84/+8.2mPD) 5 29-Dec-23 04-Jan-24 -129
Z14W-6490 WS (D)- Intermediate Slab of Falseworks, Formworks and RC Works(+7 84/+8 2mPD) 8 05-Jan-24 13-Jan-24 -129
Z1-W-6500 WS (D)-Wal Erecion of Fomworks and RC Works (+11.8mPD) 5 15-Jan-24 19-Jan-24 -129
Z1-W-6800 WS (D)-Zone D2 Structure (-165to +18.2mPD, slab @ +4/+7 8/+11.8+18.2) 36 15-Jan-24 28-Feb-24 74
Z1-W-6530 WS (D)- 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 8 20-Jan-24 29-Jan-24 -129
Z1-W-6510 WS (D)-Wal Erecion of Fomworks and RC Works (+18 2mPD) 5 30-Jan-24 03-Feb-24 -120
Z14W-6540 WS (D)- Roof Slab of Falseworks, Formworks and RC Works (+18 2mPD) 8 05-Feb-24 16-Feb-24 -120
IW ABWF Works
IWABWF Works 1st fix for E&M handover
IW ABWF Works - Zone C
W-3460 InletWork - Concrete gain strength (Zone C, +6.0/+18.3mPD) 5 27-Dec-23 02-Jan-24 -109
W-3450 InletWork - Remove formwork and falsework (Zone C, +6.0418.3mPD) 4 03-Jan-24 06-Jan-24 -109
W-3210 Inlet Work -ABWF Works 1stfixfor DOU installation (+6.0/+18.3mPD) 7 08-Jan-24 15-Jan-24 -75
IW-3220 InletWork -ABWF Works 1stfixfor LVSB installation (+12.8/+18.3mPD) 7 08-Jan-24 15-Jan-24 -109
IW Transformer House No. 1
IWTx1 Civil & Structural Works
IW-2930 TXHouse No.1-ELS Works - Sheetpile 4 13-Dec-23 16-Dec-23 -103
IW-3430 TXHouse No. 1-ELS Works - Excavation 1 23-Dec-23 23-Dec-23 -108
IW-3440 TXHouse No. 1-Earth mat, capping plate, blinding 4 27-Dec-23 30-Dec-23 -108
W-2790 TXHouse No. 1-Structure Base slab at+3.8 mPD to +4.8 mPD 8 02-Jan-24 10-Jan-24 -108
IW-2800 TXHouse No. 1-Stucture cable trench from +4.8 mPD to +6.0 mPD 4 11-Jan-24 15-Jan-24 -108
IW-2820 TXHouse No. 1-Structure GF to Roof from +6.0 mPD to +11.6 mPD 10 16-Jan-24 26-Jan-24 -108
IW-3400 TXHouse No. 1-Concrete gain strength roof slab (+11.6mPD) 5 27-Jan-24 01-Feb-24 -108
IW-3420 TXHouse No.1-Stucture parapetwall +11.6 mPD to +12.7mPD 6 27-Jan-24 02-Feb-24 787
IW-3410 TXHouse No. 1 - Strike formwork and falsework 3 02-Feb-24 05-Feb-24 -108
IW-2830 TXHouse No. 1-ABWF for E&M handover 6 06-Feb-24 15-Feb-24 -108
IWTx1 E&MWorks
IW-2840 TXHouse No.1-BS & Transformer Installation 40 16-Feb-24 06-Apr-24 -108
IW-2831 TXHouse No. 1-E&MHandover 0 16-Feb-24 -108
IW E&M Works
ATAL-1750 W - E&MHandover @ below +18.3mPD (Zone C) 0 15-Jan-24 -109
ATAL-1760 W - E&MHandover @ below +11.8mPD (Zone C) 0 15-Jan-24 -70
ATAL-1780 W - E&M Handover @ below +18.3mPD (Zone D)for interim scheme 0 28-Feb-24 74
DOU-01 System-01*
ATAL-1170 LALG Instalaltion 45 16-Jan-24 11-Mar-24 -70
ATAL-1250 DOU EquipmentInstallation 55 26-Jan-24 06-Apr-24 -70
LV Switch Room (W + PST)*
ATAL-1270 LVSB Installation 36 16-Jan-24 29-Feb-24 -109
ATAL-1300 PLC Panel Installation 25 16-Jan-24 16-Feb-24 -75
ATAL-1310 Station Installation 35 24-Jan-24 07-Mar-24 -109
ATAL-1320 UPS System 25 29-Jan-24 29-Feb-24 -80
ATAL-1280 Incoming Cable Containment&Cabling Works fomTXNo.1 b LVSB 18 16-Feb-24 07-Mar-24 -109
Primary Sedimentation Tank (PST)
PST Superstructure
Stage 1
RC Works
PST Stage 1 -GL H- (Pump room and inlet channel) *
Z1-PST4632  PST-RC WorksforWall & Column (GLH-I,+295 to+7.835mPD) 8 27-Nov-23 A 19-Dec-23 -129
Z1-PST4642  PST-RC Worksforintermediat Slab (GL H-l,+7.835mPD) " 07-Dec-23 19-Dec-23 -129
Z1-PST4652 | PST-RC Worksforwalland 1/ slab (GL H-|,+7.835 to +11.75mPD) " 20-Dec-23 04-Jan-24 59
Z1-PST4662  PST-RC Worksforwalltolumn (GL H-,+11.75 to +18.15mPD) 8 05-Jan-24 13-Jan-24 -49
Z1-PST4672  PST-RC Worksforroofslab (GLH-,+11.75 o +18.15mPD) 12 15-Jan-24 27-Jan-24 49
Water Tightness Test forPST
Z1-PST4802 PST-Water Tightness Test 3 (PST2)(water height=5.5m fill=3d absoption=7d test=7d ,remove=2d) 19 03-Oct23A 22-0ct23A
Z1-PST4812 PST - Water Tightness Test4 (outlet)(water height=5.5m bulkhead=3d fill=2d absoption=7d test=7d remove=1d) 20 20-Nov-23A 12-Dec-23 -120
Z1-PST-4040 PST - Water Tightness Test5 (Inletchannel)(water height=1m bulkhead=2dill=1d absoption=7d test=7d remove=1d) @ 18 05-Jan-24 25-Jan-24 59
+78
PST ABWF, E&M & T&C
External Pipeworks for Temp Pumping System
Temporary Pumping Facilities for Conveying Sewage to New PST - Structure
Chamber A
Z2D-4330 Temp. Pumping System - ChamberA-ELS 14 25-0ct23A 02-Dec-23 -142
Z2D-4360 Temp. Pumping System - ChamberA - Structure (RC footingand steel tank wall) 30 04-Dec-23 10-Jan-24 -142
Z2D-4370 Temp. Pumping System - ChamberA - E&MInsallaonand T&C 15 11-Jan-24 27-Jan-24 -139
Modified Chamber of Zone 2Adiversion
Z2D-4470 Temp. Pumping System - Modified Chamber of Zone 2Adiversion - ELS 12 27-Dec23* 10-Jan-24 -142
Z2D-4460 Temp. Pumping System - Modified Chamber of Zone 2Adiversion - Structure 18 11-Jan-24 31-Jan-24 -142
Temporary Pumping Facilities for Conveying Sewage to New PST - Pipeworks
Z2D-4380 Temp. Pumping System - Pipeworks (Stage 1)(DN800 inflow) 30 01-Nov-23 A 30-Dec-23 -134
22D-4420 Temp. Pumping System - Pipeworks (Stage 2)(DN800 inflow+DN200x2 sludge&scum) 18 02-Jan-24 22-Jan-24 -134
Z2D-4340 Temp. Pumping System - Pipeworks (Stage 5)DN800 overflow) 18 11-Jan-24 31-Jan-24 -142
Z2D-4390 Temp. Pumping System - Pipeworks (Stage 4)(DN 1000 outflow+DN200x2 sludge&scum) afterroad div.atAGS 18 11-Jan-24 31-Jan-24 -142
Z2D-4430 Temp. Pumping System - Pipeworks (Stage 3)DN800 outflow to modified chamber+DN200x2 sludge&scum) 10 11-Jan-24 22-Jan-24 -134
Z2D-4450 Temp. Pumping System - Pipeworks (Stage 1a)(DN1200 sewage pipe from Zone 1 Diversion to ChamberA) 18 11-Jan-24 31-Jan-24 -142
Z2D-4440 Temp. Pumping System - Pipeworks (Stage 6)(DN200x2 sludge&scum) 24 23-Jan-24 22-Feb-24 -158
PST Stage 1
PST Stage 1 - ABWF Works
PST1-3,Outletchannel
PST1
PST3115 PST Stage 1 - Screeding atPST1 (clearance&set-out=1d,screed(2 pours)=2d joint=1d) 4 06-Oct-23 A 25-0ct23 A
PST-309% PST Stage 1-Lining atPST 1 (nstll=3d festng=1d clearance=1d ) 5 26-Oct23A 30-Oct23 A : ' '
PST3365 PST Stage 1-PST1 - Site clearance forhandover 5 31-Oct23A 14-Nov-23A PSTStage1 -PST rance forhandover i i
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[Activity ID Activity Name Orig | Early Start | Early Finish | Total Float
Dur
PST2
PST-328 PST Stage 1-Remove scaffold and surface preparation atPST2 6 23-Oct23A 07-Nov-23A
PST3125 PST Stage 1-Screeding atPST 2 5 08-Nov-23A = 22-Nov-23A
PST3105 PST Stage 1-Lining atPST2 5 30-Nov-23 A 04-Dec-23 -37
PST3
PST329% PST Stage 1-Remove scaffold and suface preparation atPST3 6 07-Oct23A 19-0ct23 A
PST3305 PST Stage 1-Screeding atPST3 4 20-Oct23A 17-Nov-23 A
PST3315 PST Stage 1-Lining atPST3 5 18-Nov-23A = 29-Nov-23A
Outlet
PST3345 PST Stage 1 - Lining atoutletchannel (surface prep=1dinstall=2d testing=1d clearance=1d) 5 13-Dec-23 18-Dec-23 -120
GLA-H above +11.8mPD
PST3135 PST Stage 1-ABWF Works (wall render:spray=1d letdry=5d) at+11.8/+18.15mPD 6 01-Dec-23 07-Dec-23 100
PST-3165 PST Stage 1-ABWF Works (wall plaster:3coats) at+11.8/+18.15mPD 2 08-Dec-23 09-Dec-23 100
PST3175 PST Stage 1-ABWF Works (floor screeding) at+11.8/4+18.15mPD 3 11-Dec-23 13-Dec-23 100
PST3185 PST Stage 1-ABWF Works (floor coating:3coats) at+11.8/+18.15mPD 3 14-Dec-23 16-Dec-23 100
Inlet channel*
PST-3145 PST Stage 1 - Lining atinletchannel (surface prep=1dinstall=2d testing=1d clearance=2d)* 6 26-Jan-24 01-Feb-24 53
Pumproom*
PST3205 PST Stage 1 - Concrete gain strength (+7.835 slab) 7 20-Dec-23 29-Dec-23 45
PST3375 PST Stage 1 - Strike formwork and falswork, erectbackprop 8 30-Dec-23 09-Jan-24 45
PST3385 PST Stage 1 - Site clearance for handover 4 26-Jan-24 30-Jan-24 59
PST Stage 1 - E&M Installation Works
Phase 1 (GLA-H,PST 1-3, Outlet Channel)
ATALPST-010 PST Stage 1-E&MHandover @ +18.3mPD (GLA-H) 0 17-Oct23 A
ATALPST-000 ' PST Stage 1-E&MHandover @ below+11.8mPD (PST1) 0 15-Nov-23 A 4 PSTStge 1-E&MHangk
ATALPST-654 PST Stage 1-E&MHandover @ below+11.8mPD (PST2) 0 06-Dec-23* -38
ATALPST-687  PST Stage 1-E&MHandover @ below+11.8mPD (PST3) 0 06-Dec-23* -49
ATALPST-676 PST Stage 1-E&MHandover @ below +11.8mPD (ouflet) 0 19-Dec-23 -120

PST Stage 1 -E&M Installation Works at Setting Zone (PST 1-3)

ATALPST-

PST Stage 1-LALG-PST1

ATALPST- | PST Stage 1-LALG-PST2

ATALPST-  PST Stage 1-LALG-PST3

PST Stage 1 -Outlet Channel

ATALPST-53 PST Stage 1-PST1 - Installation of Lamella supportbeam pre-assembled
module(16nos.)Flume(96nos.)plate(1152nos.)

PST-3325 | PST Stage 1-PST1 - Installation of removable walkway at+9.2mPD

ATALPST+ | PST Stage 1- PST1 -Air Scouring Pipe and Nozzle Installation cAv pressure test& inspection
ATALPST- PSTStage 1- PST1 - Water Spray Pipe and Nozzle Installation ciw pressure test& inspection
ATALPST-  PST Stage 1-PST1 -Installation of botiom scraperframe, link arm and drive unit, leveling and inspection

ATALPST-54 PST Stage 1-PST1 - Scum ScraperScum Collection Pipe & All other process pipework atinspection platform level

ATALPST-54 PST Stage 1-PST1 -All other process pipes above 11.8mPD including DO Pipes, PlantSevice Water Pipes,Air Pipe

PST2

ATALPST-68 PST Stage 1-PST2 - Installation of Lamella supportbeam pre-assembled
module(16nos.)Flume(96nos.)plate(1152nos.)

PST-3355 | PST Stage 1-PST2 Installation of emovable walkway at+9.2mPD

ATALPST+  PST Stage 1- PST2 -Air Scouring Pipe and Nozzle Installation cAv pressure test& inspection
ATALPST+ PST Stage 1- PST2 - Water Spray Pipe and Nozzle Installation ciw pressure test& inspection
ATALPST+  PST Stage 1-PST2-Installation of botiom scraper frame, link arm and drive unit, leveling and inspection

ATALPST-68 PST Stage 1-PST2 - Scum ScraperScum Collection Pipe & All other process pipework atinspection platform level

ATALPST-68 PST Stage 1-PST2 -All other process pipes above 11.8mPD including DO Pipes, PlantSevice Water Pipes,Air Pipe

ATALPST-66 PST Stage 1-PST3 - Installation of Lamella supportbeam pre-assembled
module(16nos.)Flume(96nos.)plate(1152nos.)

PST3335  PSTStage 1-PST3 Installation of removable walkway at+9.2mPD

ATALPST+ | PST Stage 1- PST3 -Air Scouring Pipe and Nozzle Installation cAv pressure test& inspection
ATALPST+ PST Stage 1- PST3 - Water Spray Pipe and Nozzle Installation ciw pressure test& inspection
ATALPST+  PST Stage 1-PST3 -Installation of botiom scraper frame, link arm and drive unit, leveling and inspection

ATALPST-67 PST Stage 1-PST3 - Scum ScraperScum Collection Pipe & All other process pipework atinspection platform level

ATALPST-67 PST Stage 1-PST3 -All other process pipes above 11.8mPD including DO Pipes, PlantSe vice Water Pipes, Air Pipe

ATALPST-55 | PST Stage 1 - Unloading of Stoplogs&Penstocks x23 Nos

ATALPST-68  PST Stage 1-Installation of Stoplogs x2 Nos. & Penstocks x2 Nos. for Early PST1 T&C Gdho.fgang, 2gang)

ATALPST-55 = PST Stage 1 - Installation of Penstocks x 1 Nos (5d/no.)
ATALPST-55 = PST Stage 1 - Installation of Stoplogs x 18 Nos. (5d/no./gang, 2gang)

ATALPST-55 | PST Stage 1-Inspection & Grouting of Penstocks x1 Nos

ATALPST-56/
ATALPST-55

PST Stage 1 - Leakage test- Combining Stoplogs/Penstocks
PST Stage 1 - Inspection & Grouting of Stoplogs x18 Nos.

Phase 2 (GL H4, (Inlet Channel, Pump Room) Handover for PST early commissioning *
ATALPST-667 | PST Stage 1-E&MHandover +11.75mPD & above (GLH-| Inletchannel)
ATALPST-655 | PST Stage 1-E&MHandover below +7.835mPD (GL H-I, pump room)
ATALPST-656 PST Stage 1-E&MHandover +7.835mPD (GLH-|, Inletchannel)

PST Stage 1 -Inlet Channel*

ATALPST-54. ' PST Stage 1 - Unloading of Stoplogs & Penstocks x 14 Nos.

29

30

18-Oct23A 15-Nov-23 A

16Nov-23A | Odan24 179 | |

05-Jan-24 12-Jan-24 479 | 1
13Jan24 | O6Feb24 | 155 | |

13Jan24 | O7Feb24 | 155

13Jan24 | 08Mar24 | 178

13Jan24 | 19Feb24 | 162

13Jan24 | 19-Feb24 1

27-Nov-23 A 22-Dec-23 -53
23-Dec-23 16-Feb-24 48
17-Feb-24 24-Feb-24 48
26-Feb-24 20-Mar-24 -25
26-Feb-24 20-Mar-24 -25
26-Feb-24 23-Apr-24 -50
26-Feb-24 30-Mar-24 -32
17-Feb-24 22-Mar-24 27

16-Nov-23A | 18-Dec-23 53
06-Dec-23 30-Jan-24 47
31-Jan-24 07-Feb-24 47
08-Feb-24 28-Feb-24 13
08-Feb-24 28-Feb-24 A3
08-Feb-24 08-Apr-24 43
08-Feb-24 13-Mar-24 25
31-Jan-24 05-Mar-24 12
19-Dec-23 28-Dec-23 18
19-Dec-23 02-Jan-24 M7
03-Jan-24 08-Jan-24 25
03-Jan-24 27-Feb-24 20
09-Jan-24 10-Jan-24 25
10-Jan-24 15-Mar-24 21
14-Feb-24 07-Mar-24 21
29-Jan-24 14
31-Jan-24 59
02-Feb-24 53
02-Feb-24 08-Feb-24 53 | i :

0 PST Stage 1 - E&MHandover +7.835mPD (GLH -, Inletchannel)

— PST Stage 1-PST1 - Installation of Lamella support beam pre-assembled module(16n0s.) Flurne(%‘nos yplate(1152nos.)

. I PST Stage 1-Unloading of Stoplogs & Penstocks x14 Nos.
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Actvity D Activity Name Orig Early Start Early Finish | Total Float || Novermber T De cermber T January T February T Warch T Apt [ Way
Dur 37 [ 38 [ 39 [ 4 [ 4 [ 42 2
29 | 05 [ 12 [ 19 [ 2 | 0 | 1 [ 17 [ 24 [ 31 [ o1 [ 14 | 2| 2 04 1 18 25 | 03 [ 10| 17 [ 2 [ & [ o | 14 [ 2| 28 05
ATALPST-54 PST Stage 1 - Installation of Penstocks x5 Nos(5d/ho.gang, 1gang) 22 02-Feb-24 01-Mar-24 52 . ] ' ' PST Stage 1 - Installation of Penstocks x5 Nos(5d/no.gang, 1gang) !

ATALPST-55 | PST Stage 1 -Installation of Stoplogs x9 Nos.(5d/no/gang, 2gang) 23 02-Feb-24 02-Mar-24 -19

ATALPST-55 = PST Stage 1-ChannelAeration System installation 31 02-Feb-24 12-Mar-24 24

ATALPST-55 ' PST Stage 1 - Inspection & Grouting of Stoplogs x9 Nos. 18 14-Feb-24 05-Mar-24 -19

ATALPST-55 | PST Stage 1 - Inspection & Grouting of Penstocks x5 Nos 15 22-Feb-24 09-Mar-24 23
PST Stage 1 -Pump Room*

ATALPST-56 ' PST Stage 1-LALG Works 14 31-Jan-24 19-Feb-24 56

ATALPST-56. PST Stage 1-PSTDrainage Ppe 24 20-Feb-24 18-Mar-24 59
PSTStage 1- Comp JAirbbwers ch iate dfiti

ATALPST-677( PST Stage 1- GLH-I-Allother process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes, Air Pipe 31 29-Jan-24 07-Mar-24 -14

PST Stage 1 - Instrumentation & SCADAWorks (PST 1-3, Inlet/Outiet Channel & Pump Room)

ATALPST-57. ' PST Stage 1-Cable Containment Installation - LVSB@IW to Equipment 38 02-Feb-24 20-Mar-24 53
ATALPST-57.  PST Stage 1-Cabling Works 38 02-Feb-24 20-Mar-24 53
ATALPST-57. ' PST Stage 1-Termination Works 40 28-Feb-24 18-Apr-24 74
PST Stage 1 -BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)
ATALPST-576 PST Stage 1-ELV Works 81 02-Jan-24 12-Apr-24 523
ATALPST-578 | PST Stage 1-ELWorks 81 02-Jan-24 12-Apr-24 523

PST Stage 1 - T&C Works
PST Stage 1 -T&C Works (PST 1-3, Inlet/ Outlet Channel & Pump Room)
Phase 1-PST 1-3 Sub-System Physical Dry Check
ATALPST-58.  PST Stage 1-SCADA- O PointTest (notrequired for interim scheme T&C) 49 24-Feb-24 25-Apr-24 74
External Works - Inlet Work and Primary S ionTank P
IWPST External Works -Zone A (Transformer House No.1)
Stage 1 (KD3)
EW-1540 IW/PST Perimeter- Zone A&B - Site clearance & road lowering to +4mPD 12 28-Oct23A 12-Dec-23 -155
EW-1610 W/PST Perimeter - Zone A&B - Haul road formation at+4mPD 16 06-Dec-23 23-Dec-23 -130
EW-1570 W/PST Perimeter - Zone A&B - HVLV/ELV ducting 6 27-Dec-23 03-Jan-24 -40
EW-1710 W/PST Perimeter- Cabling works from DSD11kV o Tx1 6 29-Jan-24 03-Feb-24 61
Sludge Dewatering Building (SDB)
SDB Foundation & ELS - Stage 1
SDB Preliminaries for Foundation Works
Demolition of Existing PST1, 2, 3, 4

SDB-1880 SDB - Trial pittrench and UU Diversion for sheetpile and driven h-pile works 96 01-Dec-23* 28-Mar-24 6
Demolition of Existing PST4
SDB-2000 SDB - Erection of steel deck for road diversion atAGS Zone C 12 09-Jan-24 22-Jan-24 -158

SDB-1320 SDB - Pipe plug atExisting PST 4 6 15-Jan-24* 20-Jan-24 143
SDB-2010 SDB -Road diversion atAGS Zone C 2 23-Jan-24 24-Jan-24 140
SDB-1100 SDB - Demolition of Exsting PST 4 40 25-Jan-24 14-Mar-24 140
SDB Gl - Pre-drilling Works
SDBAtPST4 and Existing Road

SDB-1350 SDB-PD4 w/obstruction (PST4) relocated 12 30-Oct23A 15-Nov-23A
SDB-1360 SDB-PD5 w/obstruction (PST4) relocated 12 31-Oct23A 15-Nov-23A
SDB-1290 SDB-PD7 relocated 12 16-Nov-23 A 04-Dec-23 75

SDB-1030 SDB-PD22 relocated 12 20-Dec-23 05-Jan-24 50

SDBAtPST1,23 Footprint
SDB-1090 SDB-PD24 w/obstruction (PST1)relocated 12 16-Nov-23 A 05-Dec-23 50
SDB-1120 SDB-PD13 w/obstruction (PST3) relocated 12 05-Dec-23 18-Dec-23 75
SDB-1140 SDB-PD16 w/obstruction (PST1)relocated 12 06-Dec-23 19-Dec-23 50
SDB-1070 SDB-PD15 w/obstruction (PST1)relocated 12 12-Dec-23* 27-Dec-23 57
SDB-1130 SDB-PD14 w/obstruction (PST3) relocated 12 19-Dec-23 04-Jan-24 75
SDB-1110 SDB-PD11 w/obstuction (PST1) relocated 12 28-Dec-23 11-Jan-24 57
SDB-1160 SDB-PD18 w/obstruction (PST3) relocated 12 06-Jan-24 19-Jan-24 50
SDB-1370 SDB-PD2 w/obstruction (PST2) relocated 12 12-Jan-24 25-Jan-24 57
SDB-1150 SDB-PD17 w/obstruction (PST3)relocated 12 20-Jan-24 02-Feb-24 50

SDB Foundation - PST 1-4 Footprint
SDB Foundation - Driven H-Pile

SDB-1930 SDB -H-piles Testing (Early piling along acess road in 202 3 piling season) 10 01-Nov-23A | 18-Nov-23A
External Works
Walkway Across Tai Tseng Wai Nullah
CLP-1410 Wakway -Site clearance 20 01-Nov-23 A 23-Dec-23 687
CLP-1700 Wakway -Predril @nos. MAPD1 and MAPD2) 12 21-Nov-23 A 02-Dec-23 685
CLP-1570 Wakway -Predril @nos. MAPD1 and MAPD2) 12 04-Dec-23 16-Dec-23 685

Zone 2 Construction
Demolition Works
Other Existing Pumping Stations
Auxilliary Pumping Stations
Z2T-150B20 Demolition of AwdliaryPumping Station (19)below gound sile ntmethod 60 16-Feb-24 30-Apr-24 171
Mainstream Bio-Reactor & Auxillary F acility (MBR and AF)
MBR and AF Structure
MBR -ELS Excavation & Demolition stage 1
Pipe Pile
Northern Side
Installation of 813mm casing
MBRAF-2100 | Closing of 813mm pipe pile (South, Eastand North Sides) (Zone A & B)(12nos.) 36 13-Oct23A 30-Dec-23 179
Western Side
Installation of 813mm casing
MBRAF-2280 | Closing of 813mm pipe pile (West) (Zone C) (5nos.) 15 05-Oct23 A 25-Nov-23A
MBR -ELS Excavation & Demolition stage 2
MBRAF-3250 MBR -Pumping test(Stage 1) dewaterto FEL (-9mPD) 7 02-Jan-24 09-Jan-24 179
MBRAF-3480 MBR - Preloading StrutS2 (5 cycles, 5 strutsicycle/day) 5 07-Feb-24 15-Feb-24 -183
MBR - ELS ZoneA

Excavation and Demolition
MBRAF-3420 MBR - Zone A-Demolition of A-tank by breaker (1300m2) 21 03-Oct23A 25-0ct23 A
MBRAF-3410  MBR - Zone A-Backfill-0.3 to +4 2mPD for S1, S2 and monitoring & pumping installation (300mm/ayer/d) 16 18-Oct-23 A 28-Oct23 A
MBRAF-1460 MBR -Zone A-Monitoring and pumping installation (after backfill) (20nos., 1.5nos/d#ig, 2rigs) 7 30-Oct23A 23-Dec-23 -183
MBRAF-3560 MBR - Zone A-Site mobilization for ELS works 12 01-Nov-23A | 11-Nov-23A

MBRAF-1620 ' MBR -Zone A- Stutinstallation S1 (+525mPD)(1 crane, 8welders, 24ton/d) 24 08-Nov-23 A 30-Dec-23 -182
MBRAF-2490 MBR - Zone A-Installation of steel deck 18 02-Jan-24 22-Jan-24 -182
MBRAF-1635 MBR -Zone A-ELS Excavate (+4.2 to +1.75mPD)(6370m3)(34 excavators, 500m3/d) 13 15-Jan-24 29-Jan-24 -182

MBR -Zone A- Stutinstallaton S1 (+525mPD)(1 crane; 8welders, 24ton/d)

N MBR -Zone A-ELS Excavate (+4.2 o +1.75mPD)(6370m3)(34 excavaors, 500m3/d)
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[Activity ID Activity Name Orig Early Start EarlyFinish | Total Float | | Novermber | De cember | January | February | Warc | Apri | Way
Dur 37 | 38 [ 39 | 40 [ ] [ 2 [ 3
29 [ 05 | 12 [ 19 [ 2 [ 03 [ 10 [ 1 [ 24 [ 3 [ o7 [ 14 [ 2 28 04 | M | 18 [ 2 [ 03 [ 10 [ 17 [ 24 [ 3 [ o7 [ 1 [ 21 | 28 ] 05
MBRAF-1640 | MBR -Zone A-Stutinstallation S2 (+2.3mPD)(1 crane, 8welders, 24ton/d) 10 25-Jan-24 05-Feb-24 -182 MBR -Zone A- Strutinstallation S2 (+2.3mPD)(1 crane, 8welders, 24ton/d)
MBRAF-3280 | MBR -Zone A-ELS Excavate (+1.75 o 1o-125mPD)(7800m3) (3-4 excavators, 500m3/d) 16 16-Feb-24 05-Mar-24 -183
MBRAF-1660 | MBR -Zone A-Stutinstallation S3 (0.7mPD)(1 crane, 8welders, 24ton/d) 10 28-Feb-24 09-Mar-24 183
MBR -ELS Zone B

Excavation
MBRAF-3440  MBR - Zone B - Demolition of Atank by breaker 12 16-Oct23 A 25-Oct23 A
MBRAF-3450  MBR - Zone B -Backfill-0.3 to +4.2mPD for S1,S2 and monitoring & pumping installation (300mmAayer/d) 16 18-Oct-23 A 28-Oct23 A
MBRAF-3370  MBR -Zone B -Monitoring and pumping installation (after backfill) (10nos., 1.5nos/d#ig, 1rig) 7 13-Nov-23 A 23-Dec-23 -183
MBRAF-3550 MBR - Zone B-ELS Excavation (+5.8 to +4.7mPD)(2080m3)(3-4 excavators, 500m3/d) remaining unexcavated area 5 11-Dec-23 15-Dec-23 -183

MBRAF-3030 MBR -Zone B-StutInstallation S1 (+5.25mPD)(1 crane, 8welders, 24ton/d) 10 18-Dec-23 30-Dec-23 -183

MBRAF-3390  MBR - Zone B- Installation of steel deck 12 02-Jan-24 15-Jan-24 -183

MBRAF-3540 MBR -Zone B-ELS Excavate (+4.2 to +1.75mPD)6370m3)(3-4 excavators, 500m3/d) 13 16-Jan-24 30-Jan-24 -183

MBRAF-3050 MBR -Zone B- StutInstallation S2 (+2.3mPD)(1 crane, 8welders, 24ton/d) 10 26-Jan-24 06-Feb-24 -183

MBRAF-3060 MBR -Zone B-ELS Excavation (+1.75 to -1.25mPD)(7800m3)(3-4 excavators, 500m3/d) 16 16-Feb-24 05-Mar-24 -183

MBRAF-3070 MBR -Zone B- StutInstallation S3 (-0.7mPD)(1 crane, 8welders, 24ton/d) 10 28-Feb-24 09-Mar-24 -183
MBR - ELS Zone C

Excavation
MBRAF-3380 MBR -Zone C - Monitoring and pumping installation (Stage 1c) (31nos., 1.5nos./d/ig, 2rigs) " 03-Oct23A 23-Dec-23 -178
MBRAF-3130  MBR -Zone C - ELS Excavation (+5.8 fo +4.7mPD) (3840m3)(3-4 excavators, 500m3/d) 8 06-Nov-23 A 09-Dec-23 -178
MBRAF-3140 ' MBR -Zone C - Strutinstallation S1 (+525mPD)(1 crane, 10welders, 24ton/d) 12 17-Nov-23 A 30-Dec-23 -178
MBRAF-2500 = MBR -Zone C -Installation of steel deck 14 20-Dec-23 08-Jan-24 -178
MBRAF-3150  MBR -Zone C - ELS Excavation (+4.7 to +1.75mPD) (5880m3) (34 excavators, 500m3/d) 12 10-Jan-24 23-Jan-24 -179
MBRAF-3160 ' MBR -Zone C - StrutInstallation S2 (+2.3mPD)(1 crane, 10welders, 24ton/d) 12 19-Jan-24 01-Feb-24 -179
MBRAF-3170  MBR -Zone C - ELS Excavation (+1.75 to -1.25mPD) (7200m3)(3-4 excavators, 500m3/d) 15 16-Feb-24 04-Mar-24 -183
MBRAF-3180  MBR -Zone C - StrutInstallation S3 (-0.7mPD)(1 crane, 10welders, 24ton/d) 12 26-Feb-24 09-Mar-24 -183
Tertriary Treatment System (TTS)
TTS Foundation and ELS
Kingpostand Working Platform
TTS-1870 TTS-Kingpostinstallation (preboring method) (28nos. 2d/pilefrig,3rigs) for steel deck 28 04-Jul-23A 11-Dec-23 -176
TTS-2170 TTS-Kingpost proof drill (KP13) 12 01-Dec-23 14-Dec-23 -159
TTS-2160 TTS-Kingpostdemobilization 2 12-Dec-23 13-Dec-23 -176
TTS-1880 TTS-Installation of steel deck (Eastportion) 14 27-Dec-23 12-Jan-24 -167
TTS-2150 TTS-Installation of steel deck (Westportion) 10 06-Jan-24 17-Jan-24 -171
Monitoring and Pumping
TTS-2110 TTS - Monitoring and pumping installation (Repair works) (DWx20, OWx19, 1.5no./d/ig, 2rig) 20 27-Nov-23A 10-Jan-24 -176
TTS-1850 TTS-Pumping test 7 11-Jan-24 18-Jan-24 -176
TTS Foundation and ELS Stage 2
TTSELS
TTS-2030 TTS-ELS Excavation (+5.0 to +3.1mPD) (2548m3)(3-4 excavatorsWF,1 WF, 400m3/d\WF) (Zone 3 SE) 12 06-Nov-23A = 18-Nov-23A
TTS-1030 TTS - StutInstallation S1 (+3.65mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) (Zone 1 NE) 18 11-Nov-23 A 15-Dec-23 -176
TTS-2120 TTS- Stutinstallation S1 (+3.65mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) (Zone 3 SE) 18 20-Nov-23 A 23-Dec-23 -167
TTS-2100 TTS-ELS Excavation (+5.0 to +3.1mPD) (1274m3)(3-4 excavators\WF,1 WF, 400m3/d\WF) (Zone 2 NW) 7 29-Nov-23 A 19-Dec-23 -171
TTS-2040 TTS-ELS Excavation (+5.0 to +3.1mPD) (2548m3)(3-4 excavators\WF,1 WF, 400m3/d/AWF) (Zone 4 SW) 10 14-Dec-23 27-Dec-23 -176
TTS-2130 TTS-StutInstallation S1 (+3.65mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) (Zone 2 NW) 18 20-Dec-23 12-Jan-24 -171
TTS-2140 TTS - StutInstallation S1 (+3.65mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) (Zone 4 SW) 18 28-Dec-23 18-Jan-24 -176
TTS-1040 TTS-ELS Excavation (+3.1 to +1.15mPD) (14,158m3)(34 excavators\WF, 2 WFs, 600m3/d/WF) 12 19-Jan-24 01-Feb-24 -176
TTS-1050 TTS- StutInstallation S2 (+1.65mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) 15 24-Jan-24 09-Feb-24 -176
TTS-2050 TTS - Preloading StutS2 (+1.65mPD)(4 cycles, 4 stutsicycle/day, 16 struts) 4 14-Feb-24 17-Feb-24 176
TTS-1060 TTS-ELS Excavation (+1.15 to -1.35mPD) (14,158m3)(3-4 excavatorsM\F, 2 WFs, 600m3/dAVF) *MD/PD 12 19-Feb-24 02-Mar-24 -176
TTS-1270 TTS - StutInstallation S3 (-0.85mPD)(2 cranes, 8welders per WF, 2 WFs, 30ton/d) 15 23-Feb-24 11-Mar-24 -176

Zone 3 Construction
Zone 3 North Portion (Z3N)
New Sudge Thickening Building (STB)
STB : Foundation and ELS
STB : Sheetpile and Preboring

Z383-5820 STB-Demolish remaining exsting AF T (8) breaker 1 18-Oct23 A 31-Oct23A
Z3S3-3800 STB- Sheetpile Installation (remaining after demoliion of AF Tpump pit) (604m2, 90m2/d/ig, 1rig) 26 01-Nov-23 A 06-Dec-23 -75
Z383-6130 STB - Sheetpile Installaton (remaining after demolition of AF Tunderground structure) 7 27-Dec-23 04-Jan-24 -80
Z3S3-5860 STB- Sheetpile Installation (remaining after road diversion atUC5) 9 02-Jan-24 11-Jan-24 -80 ing after road diversion atUC5)
STB : Monitoring and Pumping

Z383-3340 STB - Monitoring and pumping installation atsouth (DWx1,0Wx3 RWx2,SPx6, 1.5n0s /dirig, 1rig) 8 28-Oct23A 24-Nov-23A
Z3S3-5080 STB-Pumping test 14 07-Dec-23 22-Dec-23 53
STB : Tower Crane

Z383-5870 STB-Constructfooting of tower crane 6 14-Nov-23 A 01-Dec-23 -80
Z3S3-5880 STB-Install base plate of tower crane 6 02-Dec-23 08-Dec-23 -80
Z3S3-5890 STB - Erection of tower crane 3 09-Dec-23 12-Dec-23 -80

STB : Excavation and Lateral Support
STB:ELS Stage 1 (KD10)

73836120 STB-ELS (Stage 1), Open cutexcavate and demolish AF Tunderground structure by silentmethod 10 13-Dec-23 23-Dec-23 -80
Z383-2250 STB-ELS (Stage 1), Excavation (+6.0 to +3.5mPD, 1,173m3 @ 500m3/d) 3 05-Jan-24 08-Jan-24 -80
Z383-2290 STB-ELS (Stage 1), StutInstallation S1 (@ +4.0mPD) 12 09-Jan-24 22-Jan-24 -80
23535110 STB-ELS (Stage 1), Excavation (+6.0 to +3.5mPD) remaining portion after road diversion atUC5 3 12-Jan-24 15-Jan-24 -80
235835120 STB-ELS (Stage 1), StutInstallation S1 (@ +4.0mPD)remaining portion afterroad diversion atUC5 6 16-Jan-24 22-Jan-24 -80
Z383-5220 STB-ELS (Stage 1), StrutInstallation S1 preload (5 cycles, 34 stuctcycle/day, 19 nos. strut) 4 23-Jan-24 26-Jan-24 -80
Z383-2360 STB-ELS (Stage 1), Excavation (+3.5 to -0.5mPD, 2501m3 @ 500m3/d) *MD/PD 5 27-Jan-24 01-Feb-24 -80
Z383-2420 STB-ELS (Stage 1), StutInstallation S2 (@ 0mPD) 6 02-Feb-24 08-Feb-24 -80
Z3S83-5230 STB-ELS (Stage 1), StrutInstallation S2 preload (5 cycles, 34 structcycle/day, 19 nos. strut) 4 09-Feb-24 16-Feb-24 -80
Z383-2450 STB-ELS (Stage 1), Excavation (-0.5 to -3.75mPD, 2,001m3 @ 500m3/d) *MD/PD 4 17-Feb-24 21-Feb-24 -80
STB : ELS Stage 2 (Remaining)
Z383-5910 STB-ELS (Stage 2), Excavation (+6.0 to +3.5mPD, 586m3 @ 200m3/d) 3 09-Jan-24 11-Jan-24 28
Z383-5920 STB-ELS (Stage 2), StutInstallation S1 (@ +4.0mPD) 8 12-Jan-24 20-Jan-24 28
Z3S3-5930 STB-ELS (Stage 2), StrutInstallation S1 preload (5 cycles, 34 structcycle/day, 19 nos. strut) 2 22-Jan-24 23-Jan-24 28
Z383-5940 STB-ELS (Stage 2), Excavation (+3.5 to -0.5mPD, 1250m3 @ 200m3/d) *“MD/PD 7 24-Jan-24 31-Jan-24 28
Z3S3-5790 STB-ELS (Stage 2), Demolish remaining exsting AFT (8)to -0.5 mPD silentmethod 12 01-Feb-24 17-Feb-24 28
Z383-5950 STB-ELS (Stage 2), StutInstallation S2 (@ 0mPD) 8 19-Feb-24 27-Feb-24 28
Z3S3-5960 STB-ELS (Stage 2), StrutInstallation S2 preload (5 cycles, 34 structicycle/day, 19 nos. strut) 2 28-Feb-24 29-Feb-24 28

STB : Civiland Structural Works
STB: Structure
STB : Structure Stage 1 (KD10)
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[Activity ID Activity Name Orig | Early Start | Early Finish | Total Float
Dur
STB : Subrstructure
Z383-2500  STB-Pile Cap Construction (-3.55 to -0.5mPD, 2.055m) Base Slab and Wal (incl.earth mat nsiallaton) 16 22-Feb-24 11-Mar-24 -80
Utility Corridor (UC5) (Connect to STB)
UC5: Civiland Structural Works
7382-3210 UC5-Stucture (+1.5 to +4 2mPD, Walland Roof) 10 17-Oct23A 09-Nov-23A
Z352-3680 UC5 -Roof slab concrete gain strength 6 10-Nov-23 A 16-Nov-23 A I UC5 - Roof slab concrgte gain strength : :
2382-3700 UC5 - Extemal - Stiike extemal formwork and defectworks 14 10Nov-23A | 02-Dec-23 80 : : :
Z382-3690 UC5 - Intemal - Strike internal formwork and falsework and defectworks 8 17-Nov-23 A 02-Dec-23 -2
Z3S52-3670 UC5 - Intemal - Install backprop for STB ELS and vertical prop for decking 21 04-Dec-23 29-Dec-23 72
Z3S82-3710 UC5 -External -Watmproofng Stage 1 3 04-Dec-23 06-Dec-23 -80
Z382-3520 UCS5 -External - Concrete backfill & remove strutS2 5 07-Dec-23 12-Dec-23 -80
Z382-3720 UCS5 -External -Wat proofing Stige 2 3 13-Dec-23 15-Dec-23 -80
Z382-3530 UC5 -External - Concrete backfill & remove strutS1 5 16-Dec-23 21-Dec-23 -80
Z352-3610 UC5 - Place concrete block and Backfill to ground level 6 20-Dec-23 28-Dec-23 -80
Z352-3480 UC5-Road Diversion Stage 1 on Completed UC5 (concrete pavement) 2 29-Dec-23 30-Dec-23 -80
Z382-3660 UC5-Deck over UC5 ELS forroad diversion 9 29-Dec-23 09-Jan-24 -80
Z3S52-3740 UCS5 -Road Diversion Stage 2 on deck (concrete pavement) 2 10-Jan-24 11-Jan-24 -80
UC5: E&MInstallation
7382-3220 UC5-BS Works 50 04-Dec-23 02-Feb-24 697
7352:3230 UC5-E8MHandover 0 04-Dec-23 697 @ UC5-E&MHandover
Z3S2-3240 UC5 -E&MInstallation and Pipeworks 50 04-Dec-23 02-Feb-24 697
Z382-3250 UC5-Installation and Set-Up for SCADASysem 14 18-Jan-24 02-Feb-24 697
Zone 3 South Portion (Z3S)
Sludge Digestor No. 1-3 (SD1-3)
SD1-3 : Foundationand ELS
SD1-3 : Sheetpiling, Kingpost, Monitoring and pumping
Z3S3-5900 Sludge Digester No. 1-3 - Site clearance for kingpost 4 01-Nov-23A = 04-Nov-23A
Z383-5830 Sludge DigesterNo. 1-3 - Plantmobilization 8 06-Nov-23 A 14-Nov-23 A
Z383-5840 Sludge DigesterNo. 1-3 - Add tional gouing forsheetpile 17 11-Nov-23 A 30-Dec-23 -161
Z3S3-4810 Sludge Digester No. 1-3 - Kingpost by preboring (13nos. @ 3d/pilefrig, 2rigs) 27 15-Nov-23 A 27-Dec-23 -161
Z383-3350 Sludge Digester No. 1-3 - Monitoring and pumping installation (42nos., 1.5nos /dfig, 2rigs) 16 20-Nov-23A 30-Dec-23 -161
Z383-5850 Sludge Digester No. 1-3 - Remedial works for sheetpile closing (6nos.) 8 20-Dec-23 30-Dec-23 -161
Z3S3-5100 Sludge Digester No. 1-3 - Pumping test 7 02-Jan-24 09-Jan-24 -161
SD1-3 : Excavation and Strut Installation
SD1-3:ELS
Z383-2110 Sludge DigesterNo. 1-3 - ELS Excavation (+5.0 to +4.3mPD,4168m3 @ 1000m3/d) 5 10-Jan-24 15-Jan-24 -161
Z3S3-2140 Sludge DigesterNo. 1-3 - Strut Installation S1 (+4.8mPD) 7 16-Jan-24 23-Jan-24 -161
Z383-2150 Sludge DigesterNo. 1-3 - ELS Excavation (+4.3 to +1.8mPD,6130m3 @ 1000m3/d) after BH 1 footing backfilled 6 24-Jan-24 30-Jan-24 -161
Z383-2190 Sludge DigesterNo. 1-3 - Strut Installation S2 (+2.3mPD) 7 27-Jan-24 03-Feb-24 -161
Z3S3-5730 Sludge DigesterNo. 1-3 - Preloading StrutS2 (+2.3mPD)4 cycle, 5 struts/icycle/day, 16 struts) 4 05-Feb-24 08-Feb-24 -161
Z383-2200 Sludge DigesterNo. 1-3 - ELS Excavation (+1.8 o -0.7mPD, 6130m3 @ 1000m3/d) *MD 6 09-Feb-24 19-Feb-24 -161
Z383-2210 Sludge DigesterNo. 1-3 - Strut Installation S3 (02mPD) 7 16-Feb-24 23-Feb-24 -161 i
73S3-5740 Sludge DigesterNo. 1-3 - Preloading StrutS3 (-0.2mPD)4 cycle, 5 struts/cycle/day, 16 struts) 4 24-Feb-24 28-Feb-24 -161 : ] ' : B ‘Sludge Digester No. 1-3 -Preloading StutS3 (412mPD1(4 cycle, 5 strusicydle/day, 16 stuts) !
Biogas Holder No. 1 (BH1) R e . e e e
BH1 : Foundation
Z3BH-1340 Biogas HolderNo. 1 - Retaining wall (from +3.1mPD to +6mPD) and plinth 7 21-Oct23A 01-Nov-23A
Z3BH-1350 Biogas HolderNo. 1 - Retaining wall strike ext formwork (3d), surface prep (1d) and waterproofing (2d) 6 02-Nov-23 A 04-Dec-23 -133
Z3BH-1370 Biogas Holder No. 1 - Retaining wall strike int. formwork (3d), surface prep (1d) & site clearance for handover (1d) 5 02-Nov-23A = 07-Nov-23A ‘eintforrnwork (3d), surface prep (1d) & site deamnoefqrhandoverud)
Z3BH-1360 Biogas HolderNo. 1 - Backfill +2.6 to +6 for SD Excavation (300mm/ayerid) 12 05-Dec-23 18-Dec-23 -133 ]
BH1 : E&MInstallation
ATALZ3BH-0900 BH No.1-E&MHandover 0 08-Nov-23 A
ATALZ3BH-2425 BH No. 1 -Material delivery and base preparation (plinth leveling and bitumen coating, drainage) 6 09-Nov-23 A 14-Nov-23 A N BH No. 1 -Material delivery
ATALZ3BH-2435 BH No.1 -Tank base plat installation and welding 19 15-Nov-23 A 09-Dec-23 82 : I BH No. 1- Tank base pla & installation and welding : :
ATALZ3BH-2445  BH No. 1 -Jackinstallation and top ring installaion 23 11Dec23 | 09-an-24 82 | S BH No. 1 - Jackinsilaion and fop ring installafon e
ATALZ3BH-2455 BH No. 1 -Roof, crown ring and roof handrail construction 32 10-Jan-24 19-Feb-24 82
ATALZ3BH-2465 BH No.1-Tankwall (2nd to 3d Ring) and tankmounting ring constuction and welding 32 20-Feb-24 27-Mar-24 82
Utility Corridor and Pipe Portal (UC/PP)
Utility Corridor No.1 (UC1)
UC1 : Predrilling Works i : :
Z3S5UC1-2180 UC/PP - Predril UC&PP-PD2 6 01-Dec23 | 07-Dec23 v | B UCPP-PreddllUCSPP-PD2 T .
7385UC1-2200 UCIPP -Predril UC&PP-PD6 6 08Dec23 | 14-Dec23 |y | B UCPP-PredilUCEPPPDE L T
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