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Access Dates
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 0
Contract Key Dates
CKD3 KD3 - Early Comissioning of InletWorks100,000m3/d atADW F,PST>54 000m3/d atADW FCivil stuct E&M & BS 0 28-Feb-25* -258
(RKD3=25May24)
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg (RevKD10=28Mar24) 0 28-Feb-25* -298
CKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet Works(other contractor PV Panels) (R KD5=21Mar25) 0 11-Apr-25* 0
Environmental Constraints
NMM-2175 PS 1.105ANoise Miigation Measures 2024-2025 151 01-Nov-24A 31-Mar-25 0
EBS-2185 Egrets Breeding Season 2025 184 01-Mar-25* 31-Aug-25 0
Pla ed ompletio
Planned Key Dates
PKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg 0 06-Jan-25A
PKD5 KDS5 - Completion of Civil & Structural works of R/F of Inletworks (separate contractor to install PV Panels) 0 29-Mar-25* 13
Compensation Events
CE173 Implementation of Compensation Event (CE) No.173 - Tropical Cyclone Waming Signal No.8 in July 2022 0 23-Jan-25A
CE534 Implementation of Compensation Event (CE) No.534 - InclementW eatherin November 2024 0 20-Feb-25A
Pre 2 and Preparatio 0
Subletting
SUB-300 Subleting for RC works for MBR 90 15-Apr24A 05-Mar-25 -400
SUB-400 Subletting for RC works for Master Meter Room 60 14-Oct24A 14-Mar-25 -401
SUB-410 Subletting for FS Works (Licensed Plumber) 60 02-Mar-25 30-Apr-25 -335
SUB-340 Subleting for Drainage, Sewage & waterworks 90 05-Mar-25 02-Jun-25 -78
Design Submission
Temporary Works Design
Sludge Digester 4-6
TWD-460 ELS-SD4-6 - Prepare & Submission for PM's review 45 02-Dec-24A 17-Mar-25 277
TWD-470 ELS-SD4-6 - Review by PMs & ICE review (28 d + 7d) 35 18-Mar-25 21-Apr-25 277
TWD-480 ELS - SD4-6 - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 22-Apr-25 19-May-25 277
TWD-490 ELS - SD4-6 - Obtain Approval 7 20-May-25 26-May-25 277
Sludge Dewatering and Underpass
TWD-280 ELS - SDB - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 10-Sep-24A 14-Mar-25 -342
TWD-290 ELS - SDB - Obtain Approval 7 15-Mar-25 21-Mar-25 -170
Administration Building
TWD-300 Open CutDesign - Prepare & Submission for PM's review 45 15-Mar-25 28-Apr-25 -342
TWD-310 Open CutDesign - Review by PM's & ICE review (28d + 7d) 35 29-Apr-25 02-Jun-25 -342
Temporary diversion sct for Early issioning of SD,BH1,H2S and STB
TWD-1010 Temp.pipe.for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 29-Dec-23A 13-May-25 93
TWD-990 Temp.pipe.SD18&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 29-Apr-25 16-Sep-25 76
TWD-1000 Temp.pipe.SD1&2 for T&C of STB -Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 29-Apr-25 16-Sep-25 93
PST Stage 2
TWD-1060 ELS - PST(S2) - Prepare & Submission for PM's review 60 15-Mar-25* 13-May-25 -262
TWD-1070 ELS-PST(S2) - Reviewby PM's & ICE review (28 d + 7d) 35 14-May-25 17-Jun-25 -262
Contractor 's Permanent Works Design (include ATAL)
DDA
Package 2 - Tertiary Treatment System
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review(45d),Comment & Resub.(14d), 121 13-Jun-21A 01-Mar-25 -412
GEO(28d)&Approval (7d)
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review,(45d) Comment& Resub.(14d) & Approval (7d),GEO (28d) 213 08-Oct21A 01-Mar-25 412
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review(45d) Comment & Resub.(14d) &Approval (7d) | 213 11-Oct21A 01-Mar-25 -411
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 213 31-Dec21A 14-May-25 -224
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 213 31-Dec21A 14-May-25 -224
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7d) 126 17-Nov-22A 31-May-25 -411
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 177 17-Nov-22A 28-Mar-25 -411
DDA-220 Building Services (BS)for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) &Ap proval (7d) 199 30-Oct-23A 31-May-25 -241
Package 3 - Mainstream Bio-Reactor System
DDA-260 (Ci‘;/il Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval 126 09-Jun-21A 04-Mar-25 -400
7d)
DDA-290 Mechanicalfor MBS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 08-Oct21A 30-Apr-25 -121
DDA-300 Electical& Control for MBS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 405 08-Oct21A 31-May-25 -152
DDA-270 (CZ" Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval| 126 01-Mar-22A 04-Mar-25 -400 : 1 CivilReq. forMBS-AGS (SuPersiruct design) - Prepare (60d), Sub. & RevneW(45d) Comment& Resub.(14d) & Approval (7d)
7d) : [
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review(45d) Comment& Resub.(14d),GEO (28d)& Approval (7d) 230 18-Mar-22A 08-Mar-25 -403 Foundation for MBS - Preparb (97d), Sub. & Review,(45d) Comment& Resub.(14d) GEO (28d)& Approval (7d) 1
DDA250 Givil & Stuctural for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 170 20Jan23A | 12-Apr25 | 400 | N Givi & Structural for MBS - Prapare (600), Sub. & Review(45d) Gomment& Resub (14d)& Appoval 7d) )
DDA-1530 VCAB forAGS&TTS - Prepare (30d), Sub. & Review (30d) 204 16-Jun-23A 18-Aug-25 -262
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 151 23-Oct24A 29-Jul-25 -175
Package 5A - Master Water Meter Room :
DDA-390 BS & Civilreq.for MWMC - MBS (60d), Sub. & Review,(45d) Comment& Resub.(14d) & Approval (7d) 64 16-Dec-22A 02-Mar-25 -355
Package 5B - Plant Service Water (PSW)
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21A 28-Jun-25 -300
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 220 26-Jun-23A 28-Jun-25 -300 i 1 . . ;
DDA-1060 Electical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 151 01-Mar-25 29-Jul-25 -300 : S E-lectrical &
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Activity ID Activity Name Orig Early Start Early Finish | Total Float |__] February I March I April May June I July [ August
Dur 52 [ 53 [ 54 55 56 [ 57 [
26 02 09 [ 16 [ 23 02 09 16 23 30 06 13 20 2 04 1 18 25 01 08 15 22 29 06 13 20 27 03
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 151 01-Mar-25 29-Jul-25 -300 . b . Mechanlc:
Package 6 - Sludge Thickening Chemical and Dosing System : [ : :
DDA-430 Found for STCS WasteGasBumer &Guard Hse- Prepare (60d) Sub.&Review(45d),Comment& Resub.(14d),GEO(28d) 96 09-Nov-21A 21-Mar-25 386
&Approval (7d)
DDA-440 Civil & Struct for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval 250 09-Nov-21A 20-Apr-25 356
(7d)
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 340 16-Nov-21A 15-May-25 364 1 —
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 315 30-Nov-21A 31-Mar-25 417 : Electical & Control for STCDS - Prepare (60d), Sub. & Review,(45d) Comment & Resub.(14d) & Approval (7d)
DDA-1520 Mechanical Ventilation and Air conditional System Design for Sludge Thickening Building (STB) 320 16-Jun-22A 15-May-25 -6 Mechanical Ventilation and Air conditional System Design for Sludge Thickening Building (STB)
L _________________I :
DDA-1500 Fire Services Design for Sludge Thickening Building (STB) 320 08-Jul-22A 29-May-25 -20
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 24-Oct22A 28-Apr-25 348
Package 7 - CLP Substation and 11kV Switchgear House
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review(45d),Comment& 168 03-Jun-21A 21-Mar-25 -462

Resub.(14d)&Approval (7d)
Package 9 - Inlet Work (IW)

DDA-1210 Building Services for InletWork - Prepare (28d), Sub. & Review,(28d) Comment & Resub.(14d) &Approval (7d) 76 30-Mar-22A 03-Mar-25 64
Package 10 - Primary Sedimentation Tank (PST)
DDA-1250 Electical & Control for PST - Prepare (28d), Sub. & Review(28d) Comment & Resub.(14d) &Approval (7d) 48 31-Aug-21A 18-Mar-25 -427
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review(28d) Comment & Resub.(14d) & Approval (7d) 90 01-Oct21A 18-Mar-25 -427
Package 11 - Control and Monitoring System
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 130 02-Oct21A 30-May-25 -175
Approval (7d)
DDA-550 Supenvisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 238 24-Apr-23A 29-Jul-25 -175
Approval (7d)
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 91 08-May-23A 29-Jul-25 -175
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & | 273 01-Mar-25 28-Nov-25 204
Approval (7d)
DDA-570 Information and Documentmangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 273 01-Mar-25 28-Nov-25 204
Approval (7d)
DDA-1280 Data Collection, Management,Analysis.& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 273 01-Mar-25 28-Nov-25 204

Approval (7d)
Package 12 - Chemical System for STB

DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 150 08-Aug-24A 29-May-25 31
Approval (7d)

Package 13 - Pipework System

DDA-660 Pipeworks System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 126 15-Oct24A 04-Jul-25 -58
Approval(7d)
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 02-Dec-24A 04-Jul-25 -58
Package 14 - Sludge Anaerobic Digestion System (SDT)
DDA-1320 Electrical & Control for SDT & UC/PP -Prepare (55d), Sub . & R eview(45d) Comment & Resub.(14d) & Approval (7d) 460 02-Jul-21A 29-May-25 81
DDA-1330 Building Services for SDT & UC/PP-Prepare (56d), Sub. & Review(45d) Comment & Resub.(14d) &Approval (7d) 181 02-May-23A 29-May-25 -197
Package 15 - Biogas H2S Removal, Storage and Delivery System
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& 137 31-May-23A 30-May-25 241
Review(28d),Comment&Resub(14d)&Approval (7d)
DDA-1380 Electical & Control for Biogas H2S Removal System - Prepare(28d).Sub& 105 25-Sep-23A 30-May-25 241

Review(28d),Comment&Resub(14d)&Approval (7d)
Package 16 - Deodorization Unit System

DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 04-Mar-22 A 02-Mar-25 -402
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 300 17-Jul-22A 02-May-25 5
DDA-1430 Mechanical for DOU No.2Aand 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 122 13-Oct23A 25-Jun-25 -157 Mechanical for DOU No. 2Aand 2B - Prepare(28d) Sub:
Package 17 - Sludge Dewatering Building (SDB) ‘ |
DDA-910 RoofRainwater Collection Systemfor (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approval(7d) 242 06-Mar-24 A 28-Aug-25 29
DDA-920 Fire Services System for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval(7d) 242 04-Mar-25 31-Oct-25 64
DDA-930 Z\/edd\anical for Sludge Dewatering Building (SDB) - Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval = 242 04-Mar-25 31-Oct-25 -36
7d)
DDA-940 Plumbing System for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & 242 04-Mar-25 31-Oct-25 64
Approval (7d)
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub .&Review(45d), Comment&Resub (14d) & Approval (7d) 242 04-Mar-25 31-Oct-25 64
Package 18 - Miscellaneous
DDA-540 Civil & Structural for Misc, Manholes DrawPits,FenceWall - Prep(60d) Sub.&Review(45d), Comment&R esub(14d) & 235 13-May-25 02-Jan-26 182
Approval(7d)
Package 19 - Elevated Walkways
DDA-710 Civil & Structural for Elevated Walkways- Prep(0d),S ub &Review(45d), Comme ni&Resub (14d) & Approval(7d), 101 15-Apr-23A 20-May-25 432
GEO(28d)
Package 20 - Trellis
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 207 01-Mar-25 23-Sep-25 371
Package 21 - Steel Working Platform
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 102 02-Sep-22A 24-Jul-25 432
Package 22 - Sampling System of YLEPP
DDA-740 Sampling System for W&PST - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 62 07-Jul-23A 02-Mar-25 -436
DDA-1610 Sampling System forAGS&TTB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 127 07-Jul-23A 09-Aug-25 -296
DDA-1620 Sampling System for SDT - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 127 07-Jul-23A 09-Aug-25 -269
DDA-1630 Sampling System for STB - Prep(60d), Sub .&Review(45d), Comment&Resub (14d) & Approval(7d) 128 07-Jul-23A 09-Aug-25 -296
Package 23 - Security, Public Address and Communication System
DDA-750 SPC sitewide ACS - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 98 21-Jun-23A 27-Aug-25 -314
Package 24 - Administration Building (ADB)
DDA-0960 Architectural forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) | 126 01-Mar-25 04-Jul-25 97
DDA-0990 General Arangement & Civil Req. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 126 01-Mar-25 04-Jul-25 97 : — General Amangement& Civil Req Drawing
Approval(7d) | i i i
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DDA-1000 Mechanical forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Mar-25 04-Jul-25 97 ] Mechanical forAdministration Building (ADB]
DDA-1010 Electrical & Control for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 126 01-Mar-25 04-Jul-25 97
Approval(7d)
DDA-1020 BS forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Mar-25 04-Jul-25 97
Design out of ATAL's Scope
DDA-1540 Drainage systems atbase slab /foundation levels - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 126 24-Aug-22A 28-Apr-25 358
Approval(7d)
DDA-1560 Streetfire hydrantsystem - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 22-Dec23A 03-Jun-25 -85
DDA-1550 Rainwater drainage systems - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 29-Apr-25 01-Sep-25 358
Technical Submission
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))
Inlet Works and Primary Sedimentation Tank
SUBM-1070 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 05-Jan-23A 10-Mar-25 -454
SUBM-1200 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 11-Mar-25 09-May-25 417
AGS and TTS system
SUBM-1220 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 11-Mar-25 09-May-25 -204
SUBM-1230 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 10-May-25 08-Jul-25 257
Sludge Thickening System
SUBM-1250 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 11-Mar-25 09-May-25 227
SUBM-1260 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 10-May-25 08-Jul-25 227
Sludge Disgestion System
SUBM-1310 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 11-Mar-25 09-May-25 -448
SUBM-1320 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 10-May-25 08-Jul-25 233
Biogas H2S Removal System
SUBM-1280 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 11-Mar-25 09-May-25 -448
SUBM-1290 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 10-May-25 08-Jul-25 477
Deodourization System
SUBM-1340 Submitireview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 10-May-25 08-Jul-25 -448
Plant Service Water System
SUBM-1370 Submitreview/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1stdraft 60 10-May-25 08-Jul-25 418
Commissioning Plan and Procedures (PS34.20(10))
SUBM-1000 Submitireview/approval Commissioning Plan and Procedures - Early commissioning of W &PST (KD3) 120 21-Feb-24A 21-Jun-25 -401
Material Submission, Procurement, Manufacturing and Delivery
Inlet Works
PRE-320 Submit/Procure/Manufacture/Deliver New Inlet W orks Equip. - MVAC-Ventilation Fan 21 10-Jan-23A 07-Apr-25 -440 SuberProcure/Manufacmre/DellverNew InletWorks Equip.- MVAC-! Vennlanon Fan
Biogas Holder
PRE-410 SubmitProcureManufacture/Deliver Waster Gas Bumer 300 19-Aug-21A 28-Sep-26 25
PRE-420 Submit/Procure/Manufacture/Deliver H2S Removal System 510 25-Feb-22A 22-May-26 -116
PRE-430 Submit/Procure/Manufacture/Deliver Biogas booster and transfer pumps 513 01-Mar-25 26-Jul-26 25
Sludge Digestor Tank
PRE-750 SubmitProcureManufacture/Deliver Sludge Digester Tank - Flame Arresters 100 31-Oct22A 19-May-25 -187
PRE-720 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Inspection Windows for Sludge Anaerobic System 365 18-Jan-23A 19-May-25 -187
PRE-730 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Gas Take Off Dome for Sludge Anaerobic Digestion System = 365 18-Jan-23A 19-May-25 -187 SuberProcure/Manufacm re/Deliver Sludge Dlgester]'ank Gas Take OffDome for SIudgeAnaeroblc Dig
PRE-740 SubmitProcureManufacture/Deliver Sludge Digester Tank - Telesccpic Valve for Sludge Anaerobic Digestion System 179 10-Jul-23A 19-May-25 208 SuberProcurernuth re/Deliver Sludge DlgesterTank Telescepic Valve for Sludge Anaeroblc Diges
PRE-760 SubmitProcureManufacture/Deliver Sludge Digester Tank - Ferric Chloride Dosing Pump 148 29-Aug-23A 17-Mar-25 -208
PRE-770 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Ferric Chloride Trasnfer Pump 148 29-Aug-23A 09-Jun-25 -208
Sludge Thickening Building
PRE-500 SubmitProcureManufacture/Deliver Sludge Thickening System - Pump and jetmixer 300 07-Jan-22A 15-Apr-25 93
PRE-510 SubmitProcureManufacture/Deliver Sludge Thickening System - LALG 256 28-Mar-23A 03-Mar-25 -16
PRE-480 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Polymer preparation system 388 12-Apr23A 03-Mar-25 28
PRE-490 Submit/Procure/Manufacture/Deliver Sludge Thickening System - DOU-03 264 07-Jul-23A 23-May-25 -16
PRE-520 SubmitProcureManufacture/Deliver Sludge Thickening System - MVAC 212 27-Apr-24A 31-May-25 24
Mainstream Bio-Reactor
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. -AGS system 480 09-Sep-22A 17-Jan-26 -347
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplogs 345 31-Oct22A 29-Dec-25 -258
PRE-550 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening system 510 31-Oct22A 17-Jan-26 -369
PRE-540 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage and dosing system 270 18-Nov-22A 31-Aug-25 -208
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrtumentation 481 03-Apr-24A 26-Mar-26 -359
PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor EEM Equip. - LALG 349 16-Jul-24A 08-Jan-26 -338
PRE-580 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor E&M Equip.- MVAC 138 16-Dec-24A 16-Jul-25 -162 SubmitProcure/Manufacture
Tertiary Treaiment System
PRE-600 Submit/Procure/Manufacture/Deliver TTS Equip. - UV disinfection system 510 08-Sep-22A 28-Mar-25 72
PRE-240 Submit/Procure/Manufacture/Deliver TTS Equip. - Disc Filter 600 27-Sep-22A 28-Apr-25 -103
PRE-590 SubmitProcureManufacture/Deliver TTS Equip. - Chemical cleaning system 480 18-Nov-22A 15-Jun-25 -151 SubmitProcureManufacture/Deliver TTS Equip. - Chemical cleanlng
PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 30-Nov-22A 27-Sep-25 -255
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip.-LALG 151 27-Mar-23A 27-Sep-25 -255
PRE-690 SubmitProcureManufacture/Deliver TTS Equip. - DOU-02 506 07-Sep-23A 12-Dec-25 -331
Site Establishment Works
Portion 3 - PST, SDB, Admin. Bldg
P3-140 Portion 3 - Carry outRAP 24 21-Aug-24A 18-Mar-25 -138
P3-150 Portion 3 - Submit Remediation Report 18 19-Mar-25 09-Apr-25 -138
Portion 4 - EVA
P4-100 Portion 4 - Initial Survey and Record, Underground Utiliies Detection 12 27-Mar-25 10-Apr-25 508
P4-110 Portion 4 - Installaion of Water Bariers, Clearance, HaulRoad and Temp Faciliies 12 27-Mar-25 10-Apr-25 508 |:| Portion 4 -
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Activity ID Activity Name Orig Early Start Early Finish | Total Float | February March | April May June | July [ August ]
Dur | 52 53 | 54 55 56 | 57 [ 58
Statutory Submission & Approval
WSD Submission & Approval
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&W SD review and approval 90 26-Jun-24A 10-Apr-25 -396
EMSD Submission & Approval
Biogas System (ATAL)
Phase 1
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 184 03-Jun-24A 15-Jun-25 131
EPD Submission & Approval for VEP
EPD-1030 EPD - VEP RC to DSD and EPD 7 24-Oct24A 07-Mar-25 229 EPD - VEP R{C to DSD and EPD
EPD-1060 EPD - VEP Gazette 28 08-Mar-25 04-Apr-25 -229 _ EPD - VEP Gazette
EPD-1070 EPD - VEP approval 7 05-Apr-25 11-Apr-25 -229
Zone 1 Construction
CLP Substations No.1 & 2
CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding
CLP-1590 CLP Substation No.1 &2 & DSD 11KV Switchgear - GRC cladding - fabrication 60 21-Feb-24A 16-Apr-25 511
CLP-1600 CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installaton 75 18-Sep-24A 16-Jun-25 505
Modification of Existing Emergency Bypass Chamber
Emergency Bypass Chamber - Foundation and ELS
IW-3360 IW - Modification of Existing Emergency Bypass Chamber - Excavation: FEL -2.0to -3.8mPD (84m3) 20 16-Jan-25A 19-Feb-25A
IW-3370 IW - Modification of Existing Emergency Bypass Chamber - Backiill rockiill to -2.0mPD 3 20-Feb-25A 22-Mar-25 -428
IW-3380 IW - Modification of Existing Emergency Bypass Chamber - Remove S3 4 24-Mar-25 27-Mar-25 -428
IW-3390 IW - Modification of Existing Emergency Bypass Chamber - Backfill rockfill to -1.3mPD 4 28-Mar-25 01-Apr-25 -428
Emergency Bypass Chamber - Structural Works
Emergency Bypass Chamber - Structural modification at Existing EBC
IW-3530 IW - Modification of Existing Emergency Bypass Chamber - Blinding and waterproofing 3 02-Apr-25 04-Apr-25 -428
W-3110 IW - Modification of Existing Emergency Bypass Chamber - Constructbase slab 6 07-Apr-25 12-Apr-25 -428
IW-3160 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork, backiill, Remove S2 6 14-Apr-25 23-Apr-25 -428
W-3120 IW - Modification of Existing Emergency Bypass Chamber - Constructwall and backiill to S1 6 24-Apr-25 30-Apr-25 -428
W-3170 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork, waterproofing, backfil, Remove S1 6 02-May-25 09-May-25 -428
IW-3180 IW - Modification of Existing Emergency Bypass Chamber - Constructwall/top slab 8 10-May-25 19-May-25 -428
IW-3140 IW - Modification of Existing Emergency Bypass Chamber - Install bulkhead atexisting chamber 7 20-May-25 27-May-25 -428
IW-3540 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork/alsework, waterproofing, backfill to GL 8 20-May-25 28-May-25 -402
Emergency Bypass Chamber - Manhole MHA1
IW-3100 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Excavation: FEL +1.0 b -3.35mPD (481m3) 1 16-Jan-25A 19-Feb-25A
IW-3620 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Backiill rockiill to -2.0mPD 3 20-Feb-25A 22-Mar-25 -389
IW-3630 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove S3 4 24-Mar-25 27-Mar-25 -389
IW-3640 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Backiill rockiill to -1.3mPD 4 28-Mar-25 01-Apr-25 -389
IW-3550 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Blinding and waterproofing 3 02-Apr-25 04-Apr-25 -389
Inlet Works (IW)
IW Foundation & ELS Works
IWBasement
Water Tightness Test for W Basement
Z1-\W-7090 IWB - Strike formwork and make good for water tightness test (Inletchannel, -0.5 to +5mPD) 5 02-Jan-25A 27-Jan-25A
Z1-W-4110 IWB - WaterTightness Test Phase5 (inlet channel no.2) 28 28-Jan-25A 15-Mar-25 -406
IW Civil and Structural Works
IW Superstructure
RC Works
ZoneA3
Z1-W-7080 IWS (A3) - Roof Slab of Falseworks, Formworks and RC Works (+182mPD) 14 01-Jan-25A 25-Jan-25A
IW ABWF Works
IW ABWF Works 1st fix for E&M handover
IW ABWF Works - Zone A/D
Below +11.8mPD
DryArea
W-2780 InletWork - ABWF Works 1stfix @ Ground Floor (basementto +11.8mPD) 12 19-Oct24A 15-Mar-25 -479
Above +11.8mPD
IW-3010 InletWork -ABWF Works 1stfix @ FirstFloor (Zone A, +11.8 1o +18.3mPD) 12 14-Oct-24A 12-Mar-25 -454
IW ABWF Works - Roof
IW-3030 InletWork -ABWF Works @ External Wall 120 02-Dec-24A 14-Jun-25 -295
IW-3000 InletWork -ABWF Works @ Roof Floor (+18.3mPD) 28 03-Feb-25A 29-Mar-25 -236
IW Transformer House No. 1
IWTx1 E&M Works
IW-3660 TXHouse No. 1 - Temination Works (11KV Room b TX1) & T&C 12 14-Apr-25 30-Apr-25 -409
IW E&M Works ! .
ATAL-0000 IW - E&MHandover @ below +11.8mPD (Zone D, grittraps 1-3) 0 27-Jan-25A IW - E&MHandover @ below +11.8mP! (Zone D, grittraps 1-3) o ' 1 1 . .
ATAL-2050 W - E&MHandover @ below+11.8mPD (ZoneA, Influent Channel, Fine Screen1-4, Distributon Channel)) 0 27-Jan-25A W E&MHandover @ below + 1 8mPI (Zone A, Infent Channel, ine Screent 4, Distbufon Channel)) 1T
ATAL-1836 IW - E&MHandover @ below +6.0mPD (Zone A, coarse screen channel) 0 10-Feb-25A
ATAL-1140 IW - E&MHandover @ below +18.3mPD (Zone A) 0 20-Feb-25A
ATAL-1834 W - E&MHandover @ below +6.0mPD (Zone A, wetwell 2) 0 20-Feb-25A
ATAL-1830 W - E&MHandover @ below +6.0mPD (Zone A, inletchannel) 0 15-Mar-25 -406
ATAL-1838 IW - E&MHandover @ below +6.0mPD (Zone A, inletdry well, ventilation room) 0 15-Mar-25 -479

Pre-treatment Zone (Below 11.8 mPD)
Penstock & Stoplogs x 34 sets at inlet, Coarse Screen Channels
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Activity ID ‘Activity Name Orig Early Start Early Finish | Total Float I February I March I April May June I July ] August
58

Dur | 52 | 53 | 54 55 56 | 57 |
26 [ 02 | 09 | 16 09 | 16 | 23 | 30 | 06 | 13 [ 20 [ 27 | 04 | 11 [ 18 25 01 | 08 | 15 [ 22 | 20 | 06 | 13
ATAL-1150 IW - Unloading of Penstock & Stoplogs x 34 Nos 10 21-Feb-25A 10-Mar-25 -446 ' IW -Unloading of Penstock & Stoplogs x 34 Nos '
ATAL-1152 IW - Penstock x 12 Nos * 78 11-Mar-25 17-Jun-25 -446 ;
ATAL-1154 IW - Stoplogs x 12 Nos * 78 11-Mar-25 17-Jun-25 -446
Fixed Bar Screens c/w grab unit x 2 Sets
ATAL-1180 IW - Fixed Bar Screens cAvgrab unitx 2 Sets 72 17-Mar-25 16-Jun-25 -406
Coarse Screening System
ATAL-1210 IW -Monoril LA-01-02 for Compactors x 3 sets 30 21-Nov-24A 01-Mar-25 -442
ATAL-1190 IW - Coarse Screens x 3 Sets 28 03-Mar-25 03-Apr-25 -431
ATAL-1194 IW - Compactors x 3 Sets 60 03-Mar-25 17-May-25 -442
ATAL-1192 IW - Coarse Screen Conveyors x 10 Sets 21 04-Apr-25 03-May-25 -431
ATAL-1196 IW - Coarse Screen /Compactors /Conveyors - Divertors and Connectors 28 19-May-25 20-Jun-25 -442
Inlet Pumping Station with Pipes, Valves and Fittings
ATAL-1860 IW - EOT Crane LA-01-09 at+18.3 Level for Inlet Pumping System 36 01-Jan-25A 17-Mar-25 -479
ATAL-1200 IW - Inlet Pumping Station with Pipes, Valves and Fitings (0.75set) * m 18-Mar-25 02-Aug-25 -479
Pre-treatment Zone (Above 11.8 mPD)
Penstock & Stoplogs X 56 Sets at Fine Screen, Grit Removal channels
ATAL-1160 IW - Unloading of Penstock & Stoplogs x 56 Nos 10 10-Feb-25A 13-Mar-25 -394
ATAL-1162 IW - Penstock x 10 Nos * 42 10-Feb-25A 03-May-25 -394
ATAL-1164 IW - Stoplogs x 20 Nos * 42 10-Feb-25A 03-May-25 -394
ATAL-1168 IW - Leakage Test- Combining Stoplogs /Penstocks * 21 06-May-25 29-May-25 -371
ATAL-2010 IW - Penstock x 10 Nos 42 06-May-25 24-Jun-25 -394
ATAL-2020 IW - Stoplogs x 16 Nos 42 06-May-25 24-Jun-25 -394
Fine Screening System
ATAL-1220 IW - Fine Screens x 3 Sets * 30 27-Jan-25A 24-Mar-25 413
ATAL-1222 IW - Fine Screen Conveyors x 6 Sets * 21 25-Mar-25 22-Apr-25 413
ATAL-1224 IW -Fine Screen Conveyors - Divertors and Discharge Tube Connectors * 28 23-Apr-25 27-May-25 413
Grit Removal System
ATAL-1850 IW - EOT Crane LA-01-08 for GritClassifiers 30 25-Nov-24A 29-Mar-25 -479
ATAL-1230 IW - Grit Chamber/Trap x 2 Sets * 48 31-Mar-25 02-Jun-25 -427
ATAL-1232 IW - Grit Classifiers x 4 Sets 36 31-Mar-25 17-May-25 -477
ATAL-1234 IW - Girit Classifiers Conveyor x 2 Sets 62 19-May-25 31-Jul-25 477
DOU-01 System-01
ATAL-1980 IW - DOU Equipment Installation (Biotrick Filter 1C to 1F, nutrient storage tank, 2nd batch FRP pipe) * 36 01-Mar-25A 26-Apr-25 -453
ATAL-1990 IW -DOU Equipment Installation (Activated carbon filer 1A&1B, air extraction fans&dehumidfier,3rd&4th batch FRP pipe) 36 28-Apr-25 11-Jun-25 -453
LV Switch Room (IW + PST)
ATAL-1270 IW -LVSB and PLC Panel, Station, UPS System Installation * 36 09-Sep-24A 28-Jun-25 -463
Electrical Works
ATAL-1340 IW - Electrical - Cable Containment Installation - LVSB to Equipment* 60 24-Oct-24A 12-Jul-25 -468
ATAL-1350 IW - Electrical - Local Control Panel Installation * 60 15-Nov-24A 12-Jul-25 -468
ATAL-1370 IW -Electrical - Cabling Works * 45 15-Nov-24A 12-Jul-25 -468
ATAL-1380 IW - Electrical - Installation of Termination Box * 60 15-Nov-24A 12-Jul-25 -468
Instrumentation & SCADAWorks
ATAL-1420 IW - Instrument& SCADA- Cable ContainmentInstallation & Cabling Works - PLC Panel to Equipment 80 02-Apr-25 12-Jul-25 -457
ATAL-1400 W - Instrument& SCADA- Instument Installation & Inspection 52 26-May-25 26-Jul-25 -457
ATAL-1440 IW - Instrument& SCADA- Termination Works 52 26-May-25 26-Jul-25 -457
Primary Sedimentation Tank (PST)
PSTABWF, E&M & T&C
PSTStage 1

PST Stage 1 - E&M Installation Works
Phase 1 (GLA-H, PST 1-3, Outlet Channel)
PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)

PST1

PST-3325 PSTStage 1-PST1 - Installation of removable walkway at+92mPD 7 10-Mar-25* 17-Mar-25 -338
ATALPST-5410 PSTStage 1- PST1 - Water Spray Pipe and Nozzle Installation civ pressure test & inspection 12 18-Mar-25 31-Mar-25 -338
ATALPST-5470 PST Stage 1-PST1 -All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes,Air Pipe 21 01-Apr-25 29-Apr-25 -337
ATALPST-6850 PST Stage 1 - PST2 -All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes,Air Pipe 24 02-Aug-24A 06-Mar-25 -315
PST-3335 PST Stage 1 - PST3 Installation ofremovable walkway at+9.2mPD 7 01-Mar-25* 08-Mar-25 -338
ATALPST-6710 PST Stage 1 - PST3 - Water Spray Pipe and Nozzle Installation civ pressure test & inspection 12 10-Mar-25 22-Mar-25 -331
ATALPST-6740 PST Stage 1 - PST3 -All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes,Air Pipe 22 24-Mar-25 22-Apr-25 -330

Phase 2 (GL H-l, (Inlet Channel, Pump Room) Handover for PST early commissioning *
PST Stage 1- Compressors , Air blowers civ ass ociated fittings
ATALPST-6770 PST Stage 1 - GLH-I-All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes,Air Pipe 28 01-Apr-25 09-May-25 -335

PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)
ATALPST-5660 PST Stage 1 - Electrical Works - Cable Containment hstallaton - LVSB@IW to Equipment 27 24-Oct24A 10-Mar-25 -316
ATALPST-5670 PST Stage 1 - Electrical Works - Local Contol Panel hstallaton 26 11-Mar-25 10-Apr-25 -315

mm== Remaining Level of Ef... . Project ID : DWPrd7_250307 Monthly Progress Report - 3MRP
e Contract DC/2019/10 - YLEPP - Main Works for Stage 1 Lajom:D@OIQIOMPR%MRP Date Revision | Chocked | Approved

[ Remaining Work Monthly Progress Report No. 52- 3MRP (Feb 25) Page3of 8 2ofev? [Revd
- H B b S I Critical Remaining Work

PAUL Y.-CREC JOINT VENTURE L 2 @ Milestone




Activity ID ‘Activity Name Orig Early Start Early Finish | Total Float I February I March April May June I July ] August
Dur [ 52 [ 53 [ 54 55 56 [ 57 [ 58
26 [ 02 [ 09 | 16 [ 23 | 02 | 09 16 23 30 06| 13 | 20 | 27 | 04 | 11 ] 18

ATALPST-5680 PST Stage 1 - Electrical Works - CablngWorks 26 11-Mar-25 10-Apr-25 -315
ATALPST-5690 PST Stage 1 - Electrical Works - Termination Works 26 11-Mar-25 10-Apr-25 -315
PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, InletOutlet Channel & Pump Room)
ATALPST-5720 PST Stage 1 - SCADA- Cable Containment Installation - LVSB@IW to Equipment 38 24-Oct24A 22-Mar-25 -342
ATALPST-5700 PST Stage 1 - SCADA- Instrument Installation & Inspection 33 24-Mar-25 07-May-25 -288
ATALPST-5730 PSTStage 1 - SCADA- Cabling Works 33 24-Mar-25 07-May-25 -339
ATALPST-5740 PSTStage 1 - SCADA- Termination Works 33 24-Mar-25 07-May-25 -339
PST Stage 1-T&C Works
PST Stage 1-T&C Works (PST 1-3, Inlet/ Outlet Channel & Pump Room)
Phase 1 -PST 1-3 Sub-System Physical Dry Check
ATALPST-5820 PST Stage 1 - SCADA- IO PointTest (not required for interim scheme T&C) 47 14-Mar-25 14-May-25 -339
ATALPST-5810 PST Stage 1 - Electrical - Megger Test 8 01-Apr-25 10-Apr-25 -315
External Works - Inlet Work and Primary Sedimentation Tank Perimeter
IWPST External Works - Zone A (Transformer House No.1)
Stage 1 (KD3)
EW-1715 IW/PST Perimeter - Temp. HV/LV/ELV /FS cable drawpit (5nos ) “for KD3 12 01-Mar-25* 14-Mar-25 -409
EW-2280 IW/PST Perimeter - Temp. HV/LV/ELV [FS cable ductngs *brkD3 12 15-Mar-25 28-Mar-25 -409
EW-1710 IW/PST Perimeter - Cabling works from DSD11kV to Tx1 *for KD3 12 29-Mar-25 12-Apr-25 -409
EW-2270 IW/PST Perimeter - Watermain between Master Meter Room and IW (ELS=3d pipe laying=4d festing=2d backfill=3d) 12 29-Mar-25 12-Apr-25 -293

*forKD3

IWPST External Works - Roadworks

EW-1550 IW/PST Perimeter - Road pavementfor Temp phase OP EVA after Zone A-B backiiled 12 14-Apr-25 30-Apr-25 -293
Sludge Dewatering Building (SDB)
SDB Foundation & ELS
SDB Foundation - PST 1-4 Footprint
SDB Foundation - ELS
SDB Foundation - ELS Stage 1

SDB Foundation - ELS Stage 1 (S1t0 S2)
SDB-1190 SDB-ELS Stage 1 - Sheetpiles (4,800m2, 28m2/d/ig, 3rigs) 60 10-Dec-24A 07-Apr-25 -150
SDB-1610 SDB - ELS Stage 1 - Monitoring and pumping installation 24 15-Mar-25 12-Apr-25 -150
SDB-1200 SDB-ELS Stage 1 - Stut Installaion S1 (+6.5mPD) Only NW and ES Side Comer 10 08-Apr-25 22-Apr-25 -148
SDB-1790 SDB-ELS Stage 1 - Pumping Test 10 13-Apr-25 22-Apr-25 -184
SDB-1280 SDB-ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (6,500m3,800m3/d) 9 23-Apr-25 03-May-25 -148
SDB-1195 SDB-ELS Stage 1 - Steel Working Platform 24 26-Apr-25 26-May-25 -148
SDB-1330 SDB-ELS Stage 1 - StutInstallation S2 (+3.8mPD) 14 27-May-25 12-Jun-25 -148

SDB Foundation - ELS Stage 2

ELS Stage 2B West (Pump Room)
SDB-2330 SDB - ELS Stage 2B - Sheefpiles (1,220m2,24m2/dfig, 2rigs) 28 06-Feb-25A 20-Mar-25 -131
SDB-2170 SDB - ELS Stage 2 west- Excavation (+6.0 to +3.3mPD) (1,692m3, 200m3/d) 8 23-Apr-25 02-May-25 -124
SDB-2180 SDB - ELS Stage 2 west- Stut Installaion S2 (+3.8mPD) 10 02-May-25 14-May-25 -124
SDB-6480 SDB - ELS Stage 2 west- Preloading Strut S2 3 15-May-25 17-May-25 -124

ELS Stage 2C South
SDB-2200 SDB -ELS Stage 2C - Sheetpiles (340m2, 1rig) mobilize after existing Detitor Phase 1 diversion works 8 19-Mar-25 27-Mar-25 -147
SDB-6420 SDB-ELS Stage 2C - Sheetpiles (340m2, 1rig) remaining and demobilize after existing Detritor Phase 2 diversion works 7 01-Apr-25 09-Apr-25 -147

SDB-5040 SDB - ELS Stage 2 south - Excavation (+6.0 to +3.3mPD) (1692m3, 200m3/d) 8 23-Apr-25 02-May-25 -124
SDB-6280 SDB - ELS Stage 2 south - Strut Installation S2 (+3.8mPD) 10 02-May-25 14-May-25 -124
SDB-6460 SDB - ELS Stage 2 south - Preloading Strut S2 3 15-May-25 17-May-25 -124
Modification of existing Detritor
SDB-6380 SDB - Modification of existing Detritor - Install concrete pipes (1250dia.) w/concrete surround & Testing and backiill 18 22-Jan-25A 11-Mar-25 -147

SDB-6390 SDB - Modification of existing Detritor - Divert sewage to new chambers and pipes (Phaes 1)

SDB-6400 SDB - Modification of existing Detritor - Demolish existing Zone 1 diversion chamber

SDB-6410 SDB - Modification of existing Detritor - Divert sewage to new chambers and pipes (Phaes 2)
External Works

Water Meter Cabinet
WaterMeter Cabinet - Structure
CLP-1740
CLP-1750

Master Meter Cabinet- Site clearance and excavation
Master Meter Cabinet- Plate Load Test

CLP-1130 Master Meter Cabinet- Structure (base slab=12d wall&roof=12d) 24 18-Mar-25 15-Apr-25 -324
CLP-1360 Master Meter Cabinet-ABWF & BS (concrete strength formwork defect=14d ABW F=10d,BS=6d) 30 16-Apr-25 26-May-25 -324
CLP-1370 Master Meter Cabinet- E&M 30 16-Apr-25 26-May-25 -324
Walkway Across Tai Tseng Wai Nullah
CLP-1720 Walkway - Predril (1nos.MA-PD4)addifonal 12 01-Mar-25 14-Mar-25 376
CLP-1730 Walkway - Predril (1nos.MA-PD5)addifonal 12 15-Mar-25 28-Mar-25 376

Zone 2 Construction

Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)
MBR and AF Stucture
MBR -ELS Excavation & Demolition stage 2
MBR -ELS Zone A

Excavation and Demolition

MBRAF-1710 MBR -ZoneA - ELS Excavation (-8.3 to -9.3mPD)(3510m3)(3-4 excavators, 500m3/d)
MBRAF-4150 MBR -ZoneA - ConstructBlinding at-9.0mPD (-9.3 to -9.0mPD) (3 pours)
MBR -ELS Zone B
Excavation
MBRAF-3600 MBR -Zone B - Preloading StrutS5 (5 cycles, 5 strutsicycle/day)

3 12-Mar-25 14-Mar-25 -147
3 15-Mar-25 18-Mar-25 -147
3 28-Mar-25 31-Mar-25 -147

7 16-Dec-24A
8 08-Mar-25

07-Mar-25 -324
17-Mar-25 -324

7 | 28-Dec24A | 03-Jan-25A
6 04-Jan25A | 11-Feb-25A
3 06-Jan25A | 07-Jan-25A hg éhﬂ(éé’(é’é&&é’s’ 5 stutsicycleday)

PST Stage 1 - Electrical Worls CablngWorks

— PSTStage 1 - EIecmoaIWorls TermnnauonWorks
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26 | 02 | [ 16 | 23 [ 02 [ 09 [ 16 w_l_oem
MBRAF-3330 MBR -Zone B - ELS Excavation (-8.3 to -9.3mPD)(3510m3)(3-4 excavators,500m3/d) 7 08-Jan-25A 11-Jan-25A Excavation (-8.3 10 -9.3mPD)(3510m3) ul excavators, 500m3/d)
MBRAF-4180 MBR -Zone B - Construct Blinding at-9.0mPD (-9.3 to -9.0mPD) (3 pours) 6 13-Jan-25A 22-Mar-25 277
MBR -ELS Zone C
Excavation
MBRAF-4140 MBR -Zone C - ConstructBlinding at-9.0mPD (-9.3 to -9.0mPD) (3 pours) 8 02-Jan-25A 21-Jan-25A
MBR - ELS of Central Corridor (Zone D)
MBR - ELS of Central Corridor (North)-D1 and D3
MBRAF-1740 MBR -Zone D1 - StutInstallation S6 (S6H,561,S6J,S6K) (-10.0mPD) 8 18-Jan-25A 07-Mar-25 -296
MBRAF-1750 MBR -Zone D1 - ELS Excavation (-10.0 to -13.7mPD) 6 08-Mar-25 14-Mar-25 -296
MBRAF-4160 MBR -Zone D1 - Blinding and waterproofing 15-Mar-25 19-Mar-25 -296
MBRAF-3760 MBR -Zone D1 - Constructparial base slab (-13.55 to -9.5mPD) 12 20-Mar-25 02-Apr-25 -296
MBRAF-4110 MBR -Zone D3 - ELS Excavation (-10.0 to -13.7mPD) 7 29-Apr-25 08-May-25 -337
MBRAF-4170 MBR - Zone D3 - Blinding and waterproofing 4 09-May-25 13-May-25 -337
MBRAF-4120 MBR -Zone D3 - Constructparial base slab (-13.55 to -9.5mPD) 12 14-May-25 27-May-25 -337
MBR - ELS of Central Corridor (Middle) - D2
MBRAF-2370 MBR - Pumping test (Stage 2) dewaterto -13.7mPD 7 01-Jan-25A 11-Jan-25A
MBRAF-1730 MBR -Zone D110 4 - ELS Excavation (9.0 to -10.55mPD) 6 13-Jan-25A 15-Feb-25A
MBRAF-3720 MBR -Zone D2 - ELS Excavation (-10.6 to -13.7mPD) 7 17-Feb-25A 17-Mar-25 -346
MBRAF-3970 MBR -Zone D2 - Plate Load Test PLT-3 (-13.7mPD) 7 18-Mar-25 25-Mar-25 -346
MBRAF-4100 MBR -Zone D2 - Blinding and waterproofing 6 26-Mar-25 01-Apr-25 -346
MBRAF-3730 MBR -Zone D2 - Constructparial base slab (-13.55 to -11.5mPD) 12 02-Apr-25 16-Apr-25 -346 o i i . I VBR - Zone D2t + Constructpartial base slab (-13.55 to 114,5mPD) | ;
MBRAF-3740 MBR -Zone D2 - Backil slope and constructconcrete blinding (-13.7 to-9.0mPD) 7 17-Apr25 | 28-Apr25 -346 T MB'Fi -Zone D2- 'Eia’c’liﬁ’u'élbb'é and constictconcrete biinding '('13 70-90mPD)
MBRAF-3750 MBR -Zone D2 - Stut Installation S6 (S6L,.S6MS6N,S60,56Q) (-10.1mPD) 7 17-Apr-25 28-Apr-25 -346
MBR - ELS of Central Corridor (South) - D4
MBRAF-3770 MBR -Zone D4 - ELS Excavation (-10.6 to -13.7mPD) 5 29-Apr-25 06-May-25 -346
MBRAF-4130 MBR - Zone D4 - Blinding and waterproofing 6 07-May-25 13-May-25 -346
MBRAF-3830 MBR -Zone D4 - Construct Partial Base Slab (-13.55 to -9.5mPD) 12 14-May-25 27-May-25 -346
Tertriary Treatment System (TTS)
TTS Foundation and ELS
TTS Foundation and ELS Stage 2
TTS Formation Level
TTS-2270 TTS-Remove S4 (Zone C) 6 24-Jan-25A 10-Feb-25A
TTS-1440 TTS-Remove S4 (ZoneA) 6 11-Feb-25A 18-Feb-25A
TTS-2260 TTS - Remove S4 (Zone B) 6 12-Feb-25A = 18-Feb-25A
TTS Structure
TTS Substructure
Footing
TTS-1770 TTS -Waterproofing 18 24-Jan-25A 07-Mar-25 -418
TTS-1375 TTS - Box Raft Foundation (-5mPD to -342mPD) (Stage 1) atZone 2 12 08-Mar-25 21-Mar-25 -339
TTS-1385 TTS - Box RaftFoundation (-5mPD to -3.42mPD) (Stage 2) atZone 1 & 6 14 21-Mar-25 07-Apr-25 339 — TTS - Box Raft Foundation (- 5mPD 10-3.42mPD) (Stage 2) atZone 1& 6
TTS-1495 TTS - Box Raft Foundation (-6mPD to -3.42mPD) (Stage 3) atZone 3& 8 14 07-Apr-25 25-Apr-25 -339 7
TTS-2300 TTS - Erecttower crane TTS-TC1 7 08-Apr-25 15-Apr-25 -320 i : N TTS- Eremtowercrane TTS-TCH
TTS2290 TTS - Erectiower crane TTS-TC2 7 16-Apr-25 26-Apr-25 -320 T T e TTS -Erectiowerarane TTSTC2
TTS-1405 TTS - Box Raft Foundation (-5mPD to -3.42mPD) (Stage 4) atZone 4 & 5 14 26-Apr-25 14-May-25 339 | T i S TTS-BoxRaftFoungation (5mPD to -3 42mPD) (Stage 4) atZone 485
TTS-1415 TTS - Box Raft Foundation (-6mPD to -3.42mPD) (Stage 5) atZone 7 12 14-May-25 27-May-25 -332
Basement
TTS-1430 TTS-Wal ©S3(-342mPD b -1.85mPD) Zone 2>1>8>5)& WP + Backiill 24 22-Apr-25 21-May-25 -339
TTS-1450 TTS - Remove S3-085mPD (Zone D>B>C>A) 24 22-May-25 19-Jun-25 -339
TTS-1435 TTS-Wal b S3(-342mPD b -1.85mPD) Zone 6>3>4>7)& WP + Backiill 22-May-25 10-Jun-25
Zone 3 Construction
Zone 3 North Portion (Z3N)
New Sudge Thickening Building (STB)
STB : Civiland Structural Works
STB : Structure
STB : Structure Zone A
STB : Subrstructure Zone A
Z3S3-6150 STB-ZoneA - Removal of Falsework & S2 Struts, Waterproof, Backfill 40 01-Mar-25 17-Apr-25 -199
STB : Superstructure Zone A
Z3S3-3000 STB-ZoneA - Structure (+18.3 fo +21.1mPD) and remaining structure 12 07-Jan-25A 01-Feb-25A
73S3-6190 STB-ZoneA - Structure (+12.5 1o +13.5mPD) First Floor double slab @ +13.5mPD 12 25-Jan-25A 05-Feb-25A
STB : Structure Zone B
STB : Subrstructure Zone B
Z3S3-6300 STB-Zone B - Waterproof, backfil and Remove remainingS2 12 01-Mar-25 14-Mar-25 -89
STB : Structure Zone C
STB : Superstructure Zone C
73S3-2780 STB-Zone C - Civil & Structural Works of Roof Floor & handover to PV's contractor 0 06-Jan-25A
STB : Water Tightness Test
STB : WaterTightness TestZone A
Z3S3-6310 STB-ZoneA - Concrete gain strength (slab +6mPD) 7 06-Feb-25A 12-Feb-25A
73S3-6320 STB-ZoneA - Remove formwork and concrete defectworks for water test 7 13-Feb-25A 15-Feb-25A
Z3S3-6330 STB-ZoneA -Water Tight Test (water height=6.15m plug=1dfill=4d,absoption=7dtest=7d ,remove=1d) 21 17-Feb-25A 07-May-25 -175
STB : WaterTightness TestZone B
Z383-6350 STB-Zone B - Remove formwork and concrete defectworks for water test 7 05-Feb-25A 01-Mar-25 -175
Z3S3-6360 STB-Zone B - Water Tight. Test(water height=6.15m plug=1d.il=4d,abs option=7d test=7d,remove=1d) 21 17-Feb-25A 07-May-25 -175
STB : WaterTightness TestZane C
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Activity ID Activity Name Orig Early Start Early Finish | Total Float | February March | April May June | July [ August ]
Dur | 52 | 53 | 54 55 56 | 57 [ 58
26 | 02 | 09 | 16 | 23 | 02 | 09 | 16 23 30 ] 06 [ 13 | 20 | 27 | 04 | 1 ] 18 25 01 | 08 | 15 | 22 [ 20 | 06 | 13 [ 20 |
Z3S3-6000 STB-Zone C - Remove formwork and concrete defectworks for water test 7 07-Jan-25A 18-Jan-25A b C - Remove formwork and concrete def ( tworks for water test i i !
Z3S83-5200 STB-Zone C - WakrTightTest (water height=6.15m plug=1dfil=4d absoption=7d,test=7d remove=1d) 21 20-Jan-25A 07-May-25 -175
STB : ABWF
STB : ABWF (-1.5 to +6.0mPD)
Z383-5980 STB - Remove backprop and falsework for ABW F works (-1.5/+6mPD) 10 08-May-25 19-May-25 -175
Z3S83-2790 STB-ABWF Works (1stfix for E&Mhandover) @ belowground floor (-1.5/4+6mPD) 30 19-May-25 23-Jun-25 -175
STB : ABWF (46.0 to +18.3mPD)
Z383-6020 STB - Concrete gain strength (slab +13.5/+18.3mPD) 7 03-Feb-25A 10-Feb-25A
Z383-6010 STB - Remove backprop and falsework forABW F works (+6.0/+18.3mPD) 7 11-Feb-25A 15-Mar-25 -130
Z3S3-4540 STB-ABWF Works (1stfix for E&Mhandover) @ above ground floor (+6.0/+18.3mPD) 40 17-Mar-25 08-May-25 -130
STB : ABWF (above +183mPD roof)
Z3S3-4560 STB-ABWF Works @ roof (+18.0+21.1mPD) 90 18-Feb-25A 08-May-25 -130
STB : E&M Installation
73S3-2795 STB - E&MHandover @ Above +6.0mPD 0 09-May-25 -130
STB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPD
Lifting Appliance x1 Set
7353-4190 STB- LALG (LA-05-06) - EOT @ +6.0mPD - Centifuge 39 09-May-25 24-Jun-25 -60
Zone 3 Middle Portion (Z3M)
Demolition
Existing SDT 1-4
SDT No.2 (Water)
Z357-2135 Tanker-away scheme - Demolish Existing SDT2 (decommission+superstructure) + Removal Sludge 18 22-Jan-25A 15-Mar-25 -240
Z357-2030 Tanker-away scheme - Demolish Existing SDT2 (underground structure) 18 10-Apr-25 06-May-25 -240
SDT No.4 (Sludge)
Z3S7-2180 Tanker-away scheme - Demolish Existing SDT4 (underground structure) 18 01-Apr-25* 25-Apr-25 -239
SDT No.3 (Sludge) + Compressor House
Z3S7-2225 Tanker-away scheme - Demolish Exising SDT3 (decommission+superstructure) 20 08-Mar-25* 31-Mar-25 -239
Z357-2230 Tanker-away scheme - Demolish Existing SDT3 (underground structure) 18 26-Apr-25 19-May-25 -233
SDT No.1 (Water)
Z3S87-2255 Tanker-away scheme - Demolish Existing SDT1 (decommission-+superstructure) 20 17-Mar-25 09-Apr-25 -240
Z3S7-2260 Tanker-away scheme - Demolish Existing SDT1 (underground structure) 18 07-May-25 27-May-25 -240
Zone 3 South Portion (Z3S)
Demolition
Z354-2000 Demolish Gas Holder GH2 (12) 24 20-Feb-25A 28-Feb-25A
Sludge Digestor No. 1-3 (SD1-3)
SD1-3 : Foundationand ELS
SD1-3 : Excavation and Strut Installation
SD1-3:ELS
Z383-5770 Sludge Digester No. 1-3 - Preloading Strut S6 (-7mPD)(4 cycle, 5 stutsicycle/day, 16 struts) 4 20-Feb-25A 25-Feb-25A
73S3-3630 Sludge Digester No. 1-3 - ELS Excavation (-7.5 10 -9.0mPD, 3678m3 @ 500m3/d) 8 26-Feb-25A 22-Mar-25 -242
SD1-3 : Formation Level
Z383-5070 Sludge Digester No. 1-3 - Plate Load Test SD-PLT1,SD-PLT-2 & SD-PLT3 (3nos., 3 sets) 17 10-Mar-25 28-Mar-25 -242
Z3S83-5570 Sludge Digester No. 1-3 - 300mm thk concrete blinding (back-prop) 9 22-Mar-25 01-Apr-25 -242
Z3S3-5580 Sludge Digester No. 1-3 - Concrete blinding (back-prop) gain strength 4 02-Apr-25 07-Apr-25 -242
Z3S3-5590 Sludge Digester No. 1-3 - Remove S6 and S5 8 08-Apr-25 16-Apr-25 -242
SD1-3 : Civiland Structural Works
SD1+2 : Structure
Z383-2270 Sludge Digester No. 1+2 - Stucture (Base slab) (-8.9 o -6.8mPD) 24 17-Apr-25 20-May-25 -242
Z383-5560 Sludge Digester No. 1+2 - Structure (pour 1,inclined face and wall kicker) (-6.8 to -4.9mPD) 24 21-May-25 18-Jun-25 -234
SD3 : Structure
Z383-6220 Sludge Digester No. 3 - Stucture (Base slab) (-8.9 to -6.8mPD) 24 07-May-25 04-Jun-25 -242
Biogas Holder No. 1 (BH1)
BH1:E&M Installation
ATALZ3BH-1010 BH No. 1 - Installation of pipework and instumentation in Biogas Holder Valve Chamber No 4 52 26-Jun-24A 27-Mar-25 149
ATALZ3BH-1020 BH No.1 - Instumentation 30 08-Jul-24A 27-Mar-25 149
ATALZ3BH-1030 BH No. 1 - Installation of Biogas Booster Pump No.1 & 2 30 08-Jul-24A 27-Mar-25 149
ATALZ3BH-1040 BH No. 1 - Electrical works (Cable wiring, termination, lightning arestor)(To alt. power source until LVSB@STB energiz) 18 08-Jul-24A 27-Mar-25 149
ATALZ3BH-2485 BH No. 1 - Disk assembly inside tank, raise disk, painting on both side 18 15-Jul-24A 27-Mar-25 109
ATALZ3BH-2495 BH No. 1 - Membrane fixing and wooden planks Installation 21 28-Mar-25 25-Apr-25 109
ATALZ3BH-2505 BH No. 1 - Installation oftank accessories (telescopic guide, staricase, safety valve, sensors) and touch-up paint 15 26-Apr-25 15-May-25 109
ATALZ3BH-2515 BH No. 1 - Specialistinspection on structure and membrane 4 16-May-25 20-May-25 109 :
BH1 : Testing & Commissioning
ATALZ3BH-2070 BH No. 1-T&C - E&M SAT of Biogas Holder No.1 (using Air to testmembrane only) 15 21-May-25 07-Jun-25 109 I——,_I BH No.1-T&C -E&MSAT ofBlogas HolderNo.1 (using Airto testmembrane on
ATALZ3BH-2090 BH No.1-T&C - E’MSAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 21-May-25 13-Jun-25 100 | Ty e ] BHNo.1-T&C- E&MSAT ofwhole Biogas Holder No.1 and assoclated
ATALZ3BH-2100 BH No.1-T&C - E&MSAT of Biogas Booster Pump No.1 &2 20 21-May-25 13-Jun-25 109
BH1 : Diversion Works : :
Z3S7-2070 BH No. 1 - Temporary system and associated pipeworks for early commissioning of BH1 30 09-May-25 13-Jun-25 109 [ ] BHNo.1- Temporary system and associated pipeworks foready comm
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