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PAUL Y.-CREC JOINT VENTURE

4@ Milestone

B Critical Remaining Work

Monthly Progress Report No. 53- 3MRP (Mar 25)

[Activity D [Activity Name Orig Early Start EarlyFinish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
[ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 o1 | o8 [ 15 [ 22 [ 29 | 06 | 13 | 20 | 27 | 03 [ 10 | 17 [ 24 [ 3
2R 20 E Det3 Yo D Proara R DF H
0 3 pData Pa
Access Dates
ADP4 Portion 4 (sd+1599d) 0 31-Mar-25* -4
Contract Key Dates
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF,Civil,struct.,E&M & BS 0 31-Mar-25* -285
(R.KD3=25May24)
CKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet Works(other contractor PV Panels) (R.KD5=21Mar25) 0 14-Apr-25* 0
Environmental Constraints
EBS-2185 Egrets Breeding Season 2025 184 01-Mar25A 31-Aug-25 61
Pla ed ompletio
Planned Key Dates
PKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) 0 09-Apr-25* 5
Compensation Events
CE534 Implementation of Compensation Event (CE) No.534 - Inclement Weather in November 2024 0 20-Feb-25 A atlon of Compensation Event (CE) No.534 - I} ~lement Weather in November 2024
Pre a and Preparatio 0
Subletting e
SUB-300 Subletting for RC works for MBR 90 15-Apr-24 A 08-Apr-25 434 Subletting for RC works for MBR
SUB-400 Subletting for RC works for Master Meter Room 60 14-Oct-24 A 13-Apr-25 429 Subletting for RC works for Master Meter Room
SUB-340 Subletting for Drainage, Sewage & Waterworks 90 08-Apr-25 06-Jul-25 -109 — Subletting for Drainage, Sewage & Waterworks
SUB-410 Subletting for FS Works (Licensed Plumber) 60 21-Apr-25 19-Jun-25 -437 | — Subletting for lfS Works (Licensed Plumber) r
Design Submission e | R T e e T
Temporary Works Design e | S R
Sludge Digester 4-6 !

TWD-460 ELS - SD4-6 - Prepare & Submission for PM's review 45 02-Dec24 A 07-Apr-25 301 [N ELS - SD4-6 - Prepare & Subm|ss|on for PM's review

TWD-470 ELS - SD4-6 - Review by PM's & ICE review (28 d + 7d) 35 08-Apr-25 12-May-25 301 ; ; R ELS - SD4-6 - Review by PM s & ICE review (28 d + 7d)

TWD-480 ELS - SD4-6 - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 13-May-25 09-Jun-25 301 || 3 ! — ELS - SD4-6 - Resubmission fbr PM's & ICE review (7d prep & resub. + 21d ﬁM & ICE review)

TWD-490 ELS - SD4-6 - Obtain Approval 7 10-Jun-25 16-Jun-25 -301 ! ! I ELS-SD4-6 - Obta,m Approval

Sludge Dewatering and Underpass
TWD-280 ELS - SDB - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 10-Sep-24 A 07-Apr-25 366 [N LS - SDB - Resubmission for PM s & ICE review (7d prep & resub. + 21d PM & ICE review)
TWD-290 ELS - SDB - Obtain Approval 7 08-Apr-25 14-Apr-25 -174 i i I ELS - SDB - Obtain Ap proval
Administration Building

TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 08-Apr-25 22-May-25 -366 — Open Cut De5|gn Prepare & Submission for PM's revi

TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 23-May-25 26-Jun-25 -366 (. Open Cut Design - Review by PM's & ICE review (28 d +7d)

TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 27-Jun-25 24-Jul-25 -366 ! _ Open Cut Design - Resubmission for PM's & ICE review: (7d prep

Temporary diversion scheme for Early commissioning of SD, BH1, H2S and STB
- emp. pipe. for -2 Early Comm.-Prep ,Sub.&Review| mment&Resu pproval -Dec- -May- -

TWD-1010 Te ipe. for SD1-2 Early Co Prep(90d),Sub.&Review(30d) Col &Resub(14d)&A) I(7d) 141 29-Dec23 A 13-May-25 32

TWD-990 Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 29-Apr-25 16-Sep-25 79

TWD-1000 Temp. pipe. SD1&2 for T&C of STB -Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 141 29-Apr-25 16-Sep-25 -32

PST Stage 2

TWD-1060 ELS - PST(S2) - Prepare & Submission for PM's review 60 08-Apr-25* 06-Jun-25 284 _ ELS - PST(S2) - Prepare & Submission for PM's review

TWD-1070 ELS - PST(S2) - Review by PM's & ICE review (28 d + 7d) 35 07-Jun-25 11-Jul-25 284 | — ELS - PST(S2) - Review by ﬁM s & ICE review (28 d + 7d)

Contractor 's Permanent Works Design (include ATAL) [ L T N S S D
DDA
Package 2 - Tertiary Treatment System e
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), 121 13-Jun-21 A 31-Mar-25 428 © Civil Req. for TTS (Foundation design) - Prepare(27d) Sub. & Review.(45d),Comment & Resub (14d), GEO(28d)&Approval (7d)
GEO(28d)&Approval (7d) !
DDA-180 Givil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review(45d) ,Comment & Resub.(14d) & Approval 213 11-Oct21A | 31-Mar25 427 © Civil Req. for TTS (Superstruct. design) - ﬁré;iéfé (147d), Sub. & Review.(45d) ,Comment E&ﬁééijb’(’{cidjé Approval (7d)
(7d) ‘
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 | 31-Dec21A  30-May-25 236 N | Mééhéh]ééi%ér’ﬁs" - Prepare (60d), Sub. & ﬁé\hév’v’(ci’sa’)’éér}{r}{érit’ & Resub.(14d) &Kh;&r&élﬁdj ”””””””””””””””””””””””””
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 31-Dec-21 A 30-May-25 236 Electrical Control for TTS - Prepare (60d), Sub & Review.(45d) ,Comment & Resub.(14d) 8 Approval (7d)
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 17-Nov-22 A 30-Jun-25 427 + Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d)
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 177 17-Nov-22A | 30-Apr-25 427 B ! c|w| & Structural for TTS - Prepare (120d), Su‘b & Review (45d) ,Comment & Resub.(14d) & Approval (7d) :
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 199 30-Oct-23 A 30-Jun-25 -267 ' Building Services (BS) for TTS - Prepare (60d) Sub. & Review.(45d) ,Comment & Resub. (14d) & Apprt

Package 3 - Mainstream Bio-Reactor System¢ ...
DDA-260 Civil Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.@5d) ,Comment &Resub.(14d) & 126 09-Jun-21 A 07-Apr-25 434 Civil Req. for MBS-AGS (Foundatlon design) - Prepare (60d), Sub. & Review. (45d) Comment & Resub.(14d) & Approval (7d)

Approval (7d)
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review.(45d),Comment & Resub.(14d) & Approval (7d) 405 = 08-Oct21A | 30-Jun25 -179 | 7I§I7egcitini;éilé<iébir{t|;c;lifc;|; MBS - ’b}ébé’ré’(’éddjféﬁb & Review,(45d) ,Comment & Resub. (1 Zd)’&’Abb’r&L
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) Comment & Resub.(14d) & 126 01-Mar22 A 07-Apr-25 434 Civil Req. for MBS-AGS (Superstruct design) - Prepare (60d), Sub. & Review. (45d) LComment & Resub.(14d) & Approval (7d)

Approval (7d) |
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review. (45d) ,Comment & Resub (14d), GEO @8d)& Approval (7d) 230 = 18-Mar22A  07-Apr-25 433 R | Foundation for MBS - Prepare ié*}a’)’ Sub. & Review. (45d) ,Comment & Resub ’(’1‘2{&)’ GEO @8d)& Approval (7d) .
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.@5d) ,Comment & Resub (14d) & Approval (7d) 170 20-Jan-23 A 30-Apr-25 434 . Civil & Structural for MBS - Prepare (60d), Sub. & Review. @5d) ,Comment & Resub (14d) & Approval (7d)
DDA-1530 VCAB for AGS&TTS - Prepare (30d), Sub. & Review (30d) 204 | 16-Jun23A | 30-Aug-25 271 VCAB fo
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review. (45d) ,Comment & Resub .(14d) & Approval (7d) 151 23-Oct-24 A 30-Aug-25 -205 | Bundmg

Package 5A - Master Water MeterROOm e
DDA-390 BS & Civil req. for MWMC - MBS (60d), Sub. & Review.{45d) ,Comment & Resub.(14d) & Approval (7d) 64 16-Dec-22 A 30-Apr-25 412 BS & Civil req. for MWMC - MBS (60d), Sub & Review.(5d) ,Comment & Resub.(14d) & Approval (7d)

Package 5B - Plant Service Water(PSW) e
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21 A 30-Jul-25 -328 ‘Civil Requirement Drawings - Prep(60d), Sub. &Rewew(4‘
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d | 220 | 26-Jun-23A | 30-Jul-25 328 W - ‘ ‘ Piping & Instrumentation Diagram (P&ID) - Prep(30d), St
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 153 31-Mar-25 30-Aug-25 -328 ‘Electrical
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approva (7d) 153 31-Mar-25 30-Aug-25 -328 Mecham

Package 6 - Sludge Thickening Chemical and Dosing System e
DDA-430 Found.for STCS,WasteGasBurner &Guard Hse- Prepare(60d),Sub.&Review.(45d),Comment & 96 09-Nov-21 A 30-Apr-25 329 © Found.for STCS,WasteGasBumer &Guard Hse Prepare(60d),Sub.&Review.(45d), Comment & Resub.(14d),GEO(28d) & Approval (7d)

Resub.(14d),GEO(28d) & Approval (7d) !
DDA-440 Givil & Struct. for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Comment & Re sub.(14d) & 250 | 09-Nov21A  30-May-25 200 s s d\hi & Struct. for STCS, WGB & Guard Hse - ’é}ébé}é’(é’dd)’ 'Sub. & Review.(45d) ,Comm éh’t’& Resub.(14d) & Approval (7d)
Approval (7d)
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review. (45d) , Comment & Resub.(14d) & Approval (7d) 315 | 30-Nov21A | 30-Apr-25 365 NN ' Electrical & Control for STCDS - Prepare ’(éb’d‘)’ Sub. & Review. (45d) , Comment & Resub. i{)idj & Approval (7d)
DDA-1520 Mechanical Vertilation and Air conditional System Design for Sludge Thickening Building (STB) 320 16-Jun-22 A 30-May-25 54 Mechanical Ventilation and Air conditional System Design for Sludge Thickening Building (STB)
DDA-1500 Fire Services Design for Sludge Thickening Building (STB) 320 08-Jul-22 A 30-Jun-25 23 © Fire Services Design for Sludge Thickening Building (STB)
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review.@5d) ,Comment & Resub.(14d) & Approval (7d) 126 24-Oct-22 A 30-May-25 299 - - ‘Buﬂdlng Services for STCDS - Prepare (60d), ‘Sub & Review. 45d) ,Comment & Resub.(1 4d)r& Approval (7d)

Package 7 - CLP Substation and 11kV Switchgear House e

DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review.(45d),Comment & 168 03-Jun-21 A 30-Apr-25 492 + UPS System for CLPSub.&11kV Switchgear Hse Prepare (102d), Sub. & Review.(45d), Comment & Resub.(14d)&Approval (7d)
Resub.(14d)&Approval (7d) '
Package 10 - Primary Sedimentation Tank(pT) e
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 48 31-Aug-21 A 30-Apr-25 -468 + Electrical & Control for PST - Prepare (28d), Sub & Review.(28d) ,Comment & Resub. (14d) & Approval (7d)
===== Remaining Level of Effort . Project ID : DWPr48_250411 Monthly Progress Report - 3MRP
B Actual Work Contract DCI201 9/1 0 - YLEPP - Mal n Works for Stage 1 Layout : DC201910 MPR53-3MRP Date Revision Checked Approved
O Remaining Work Page 1 of 7 31-Mar-25 Rev. 0




ﬁgﬁ_ I:I:( E |:I:| ﬁﬁ%ﬁ B Critical Remaining Work

PAUL Y.-CREC JOINT VENTURE 4@ Milestone

[Activity D Activity Name Orig Early Start Early Finish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
N [ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 o1 | o8 [ 15 [ 22 [ 29 | 06 [ 13 20 [ 27 | 03 0 | 17 24 [ 3
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 90 01-Oct-21 A 30-Apr-25 T o R ————————————————————— ”B}Jiiliciiir)gﬂsita’ryiic:’gs: T?I; PST - Ergggrg (28d)Sub& ,F‘,‘?‘{'?,VY(??E’?E?’T‘,’T‘?H‘,‘? Ifiﬁeﬁsﬁuﬁtﬁ)i(] flﬁciﬁ)ﬁ%ﬁApRrpi\/’a}I’(@) 77777777777777777777777777777777777777777777777777777777777777777777777777 o
Package 11 - Control and Monitoring System
DDA-580 Kower Qlugidt;/ & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & 130 | 02Oct21A | 30-Jun-25 205 | ] . Power Qualty & Energy Management ’s’ys’té}{{ (PQEMS) - Prep(28d), Sub.&Review(28d), ’c’ér}iﬁ{éﬁ{&#
pproval ‘
DDA-550 Supervisory Control&Data Application (SCADA) System -Prep(28d), Sub.& Review(28d), Comme nt&Resub (14d) & 238 24-Apr23 A 30-Aug-25 205 Superws<
Approval (7d)
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 91 08-May-23 A 30-Aug-25 205 GasDete
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub 275 31-Mar-25 30-Dec-25 175
(14d) & Approval (7d)
DDA-570 Information and Document mangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & = 275 31-Mar-25 30-Dec-25 175
Approval (7d)
DDA-1280 Data Collection, Management, Analysis,& Model System -Prep(28d), Sub.&Review(28d), Comment&Resub (14d) 275 31-Mar-25 30-Dec-25 175
&Approval (7d)
Package 12 - Chemical System for STB
DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 150 08-Aug-24 A 30-May-25 32
Approval (7d)
Package 13 - Pipework System
DDA-660 Kipewod|<(37 g)ystem for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & | 126 15-Oct-24 A 30-Jul-25 -6 P|peworks System for Sludge Thickening Buﬂdlng (STB)
pproval
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 126 | 02Dec24A  30-Jul-25 - - Pipeworks System for Sludge Digesters - Preg ’éba’)’éhb’
Package 14 - Sludge Anaerobic Digestion System (SDT) e
DDA-1320 Electrical & Control for SDT & UG/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval ( | 460 | 02-Juk21 A | 30-Jun-25 51 " Electrical & Control for SDT & UGIPP - Prepare (554), Sub. & Review.(@5d) ,Comment & Restb.(14d) &
DDA-1330 Building Services for SDT & UG/PP - Prepare (56d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7~ 181 | 02-May-23 A 30-Jun-25 225 | " Buiding Services for SDT & UG/PP - Prepare l(ééd)’ Sub. & Review.(45d) ,Comment & ’Fiéé&b’(’{aiajm
Package 15 - Biogas H2S Removal, Storage and Delivery System e
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& 137 31-May-23 A 30-Jun-25 213 P 37 7I§Linildlin§ ‘Sevices for Biégigéisi H2S Removal éjsztéiﬁ - i”rébiéréi(ééd)i781175&7Ifléglilé\)v’(ééa)’éoﬁﬁaéhi&ﬁééﬁ
Review(28d),Comment&Resub(14d)&Approval (7d) |
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d),Sub& 105 25-Sep-23 A 30-Jun-25 213 P e e e e e e e e e e Electrical & Control 7f67riélioigiéé Hes ﬁérﬁid\}élirsi/isiéﬁi 7I5Fébéiréiéét’:l’) Sub& ﬁé\)léﬁéédj ééﬁiﬁ{éﬁfé(ﬁé
Review(28d),Comment&Resub(14d)&Approval (7d) . |
Package 16 - Deodorization Unit System
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 300 17-dul-22 A 30-May-25 -86 Mechanlcal for DOU No. 3 - Prepare(28d), Sub& Review(28d), Comment&Resub(14d)&ApprovaI (7d)
DDA-1430 Mechanical for DOU No. 2A and 2B - Prepare(28d),Sub& Review(28d),Comment&Re sub(1 4d)&Approval (7) 122 | 13-Oct23A  30-Jun-25 159 XV " Mechanical for DOU No. ’éA’air%a’éB"iiréda{ré’(éé’d ) Subs Review(28.d),Commen i&Re sub(1 lﬁ)’&/lbb’b;
Package 17 - Sludge Dewatering Building (SDB) !
DDA-910 Roof Rainwater Collection Systemfor (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approva (7 180 06-Mar-24 A 27-Sep-25 2
DDA-920 Fire Services System for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 180 31-Mar-25 26-Sep-25 -26
DDA-930 Mechanical for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 180 31-Mar-25 26-Sep-25 3
Approval (7d)
DDA-940 Plumbing System for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & 180 31-Mar-25 26-Sep-25 -26
Approval (7d)
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7: 180 31-Mar-25 26-Sep-25 -26
Package 18 - Miscellaneous
DDA-540 Civil & Structural for Misc, Manholes,DrawPits,FenceWall - Prep(60d),Sub.&Review(45d),Comment&Resub(14d) & 180 01-Aug-24 A 30-Oct-25 249
Approval(7d)
Package 19 - Elevated Walkways
DDA-710 giEilo%zgg;Jctural for Elevated Walkways - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), 100 15-Apr23 A 30-Jun-25 397
Package 20 - Trellis
DDA-720 Civil & Structural for Trellis - Prep 60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 180 31-Mar-25 26-Sep-25 370
Package 21 - Steel Working Platform
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7 100 02-Sep-22 A 30-Aug-25 397
Package 22 - Sampling System of YLEPP
DDA-740 Sampling System for IW&PST - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 62 07-Jul-23 A 30-Apr-25 -464
DDA-1610 Sampling System for AGS&TTB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 127 07-Jul-23 A 30-Aug-25 -313
DDA-1620 Sampling System for SDT - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 127 07-Jul-23 A 30-Aug-25 -286 'Sampling
DDA-1630 Sampling System for STB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 128 | 07-Juk23A | 30-Aug25 2313 | Sampling
Package 23 - Security, Public Address and Communication System |
DDA-750 SPC sitewide ACS - Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 98 21-Jun-23 A 30-Jul-25 -282
Package 24 - Administration Building (ADB)
DDA-0960 érgl)witectural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Re sub (14d) & Approval 120 31-Mar-25 28-Jul-25 76
DDA-0990 General Arrangement & Civi Reg. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 120 31-Mar-25 28-Jul-25 76
Approval(7d)
DDA-1000 Mechanical for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 120 31-Mar-25 28-Jul-25 76
Approval(7d)
DDA-1010 Electrical & Control for Administration Building (ADB) - Pre p(6 0d), Sub.&Review(45d), Comment&Resub (14d) & 120 31-Mar-25 28-Jul-25 76
Approval(7d)
DDA-1020 BS for Administration Building (ADB)- Prep (60d), Sub.&Review(4 5d), Comment&Resub (14d) & Approval(7d) 120 31-Mar-25 28-Jul-25 76
Design out of ATAL's Scope
DDA-1540 Drainage systems at base slab / foundation levels - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & 126 24-Aug-22 A 30-May-25 328
Approval(7d)
DDA-1560 Street fire hydrant system - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval7d) 126 22-Dec-23A 30-Jun-25 -110
DDA-1550 Rainwater drainage systems - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval7d) 126 31-May-25 03-Oct-25 328
Technical Submission
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))
Inlet Works and Primary Sedimentation Tank
SUBM-1070 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 05-Jan-23 A 09-Apr-25 475
SUBM-1200 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 10-Apr-25 08-Jun-25 -445
AGS and TTS system
SUBM-1220 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 10-Apr-25 08-Jun-25 230
SUBM-1230 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 09-Jun-25 07-Aug-25 230
Sludge Thickening System
SUBM-1250 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 10-Apr-25 08-Jun-25 200
SUBM-1260 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 09-Jun-25 07-Aug-25 200
Sludge Disgestion System
SUBM-1310 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 10-Apr-25 08-Jun-25 475
SUBM-1320 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 09-Jun-25 07-Aug-25 206
Biogas H2S Removal System
SUBM-1280 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 10-Apr-25 08-Jun-25 475
SUBM-1290 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 09-Jun-25 07-Aug-25 449
Deodourization System
PaulY === Remaining Level of Effort COntraCt DCI201 9/1 0 YLEPP Mai n Wo I'kS for Sta 1 Project ID : DWPr48_250411 Monthly Prf)gress Report - SMRP
- B Actual Work - - ge Layout : DC201910 MPR53-3MRP Date Revision Checked Approved
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EMSD Submission & Approval

Biogas System (ATAL)
Phase 1
ATAL-FS-0020

Zone 1 Construction

CLP Substations No.1 & 2

Form 105 for Biogas Holder Tank 1(Submission and Approval Period)

CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding

CLP-1590
CLP-1600

CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - fabrication
CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installation

Modification of Existing Emergency Bypass Chamber
Emergency Bypass Chamber - Foundation and ELS

IW-3370
IW-3380
IW-3390

Backfill rockfill to -2.0mPD
Remove S3
Backfill rockfill to -1.3mPD

IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -

Emergency Bypass Chamber - Structural Works
Emergency Bypass Chamber - Structural modification at Existing EBC

IW-3530
IW-3110
IW-3160
IW-3120
IW-3170

IW-3180
IW-3140
IW-3540

IW-3130

IW-1290

IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -

Blinding and waterproofing

Construct base slab

Remove formwork, backfill, Remove S2

Construct wall and backfill to S1

Remove formwork, waterproofing, backfill, Remove S1

IW - Modification of Existing Emergency Bypass Chamber -
IW - Modification of Existing Emergency Bypass Chamber -

Construct wall / top slab
Install bulkhead at existing chamber

IW - Modification of Existing Emergency Bypass Chamber - Remove formwork/falsework, waterproofing, backfill to
GL

IW - Modification of Existing Emergency Bypass Chamber -
opening)

E&M installation (temp. water deflector, coring

IW - Modification of Existing Emergency Bypass Chamber - Demolish existing wall and remove bulkhead

Emergency Bypass Chamber - Manhole MHA1

IW-3620

IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Backfill rockfill to -2.0mPD

60
75

[N >RiNe> NN e>) RN

18

03-Jun-24 A

21-Feb-24 A
18-Sep-24 A

20-Feb-25A
27-Feb-25A
07-Mar-25 A

31-Mar-25
03-Apr-25
11-Apr25
22-Apr-25
29-Apr-25

08-May-25
17-May-25
17-May-25
27-May-25

18-Jun-25

20-Feb-25 A

04-Jul-25

16-Apr-25
16-Jun-25

06-Mar-25 A
06-Mar-25 A
13-Mar-25A

02-Apr-25
10-Apr-25
17-Apr-25
28-Apr-25
07-May-25

16-May-25
24-May-25
26-May-25

17-Jun-25

20-Jun-25

06-Mar-25 A

538
507

-426
-426
-426
-426
-426

-426
426
-400

-400

-400

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ IW - Modification of Existing Emerg

_" ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” | CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding

[Activity D Activity Name Orig Early Start Early Finish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
N [ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 01 | [ [ 22 | [ o6 [ 13 [ 20 [ 27 | 03 | 10 | 17 | 24 | 3
SUBM-1340 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 09-Jun-25 07-Aug-25 -475 ! ! _ Submit/review/approval Operation and Main
Plant Service Water System T
SUBM-1370 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 09-Jun-25 07-Aug-25 391 e e Ii”Shit;ﬁw]f/;é\i/éiv;//’a{bb;é\’/éli6bé§éﬁ67n’éir{dii\/ilé|in’
Commissioning Plan and Procedures (PS34.20(10))
SUBM-1000 Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (KD3) 120 21-Feb-24 A 30-Jul-25 -437 — 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Submlt/rewew/approvalComm|55|on|ngPIanathrocec
Material Submission, Procurement, Manufacturing and Delivery ‘ ‘ : ‘ ‘ ‘
Inlet Works
PRE-320 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - MVAC-Ventilation Fan 211 10-Jan-23 A 30-May-25 -491
Biogas Holder
PRE-410 Submit/Procure/Manufacture/Deliver Waster Gas Bumer 300 19-Aug-21 A 30-Sep-26 25
PRE-420 Submit/Procure/Manufacture/Deliver H2S Removal System 510 25-Feb-22 A 30-May-26 -121
PRE-430 Submit/Procure/Manufacture/Deliver Biogas booster and transfer pumps 487 31-Mar-25 30-Jul-26 22
Sludge Digestor Tank
PRE-750 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Flame Arresters 100 31-Oct-22 A 30-May-25 -194 Submit/Procure/Manufacture/Deliver Sludge D|gesterTank Flame Arresters
PRE-720 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Inspection Windows for Sludge Anaerobic System 365 18-Jan-23 A 30-May-25 194 | fisiljit;rinilt’/i”r&:hiréi/li\/iéﬁh%é&ﬁfé/ﬁél]\}éf Sludge b@é’sitéiri'l:éﬁki 7I7r{s’p;é(7:t7|6hi\7/\illir{doi\}v§fidri éiddééi)’\hiééfdt;lit:ﬁsﬁiéh% 777777777777777777777777777777777777
PRE-730 gubtmit/Procure/Manufacture/DeIiver Sludge Digester Tank - Gas Take Off Dome for Sludge Anaerabic Digestion 365 18-Jan-23 A 30-May-25 ~194 | iisiu’t;r’n’lt’/i”rbbhiréi/li\/iéﬁh%é&ﬁfé/ﬁél]\}éf Sludge b@é’sitéiri'l:éﬁk’—éé’s; Take Off Dome 7f67risilhici§éiAhééiriobi Iéilf)ligje’ .;tiléﬁﬁsysiéﬁ 777777777777777777777777777
ystem ‘
PRE-740 gubtmit/Procure/Manufacture/Deliver Sludge Digester Tank - Telesccpic Valve for Sludge Anaerobic Digestion 179 10-Jul-23 A 30-May-25 205 | fishit;ﬁw]t’/ﬁrbbﬂréi/li\/iéﬁhi‘éé{ﬁfé/béli\}éf Sludge b{géisitieir’fa{ﬁki 71:éléisioicbi|éi\?aill§/iei for Sludge Anaerob|c 5@5&[&6 System 7777777777777777777777777777777
ystem |
PRE-760 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Ferric Chloride Dosing Pump 148 29-Aug-23 A 30-Apr-25 205 ™ Shibﬁﬂti/i”r{)}:hiréi/li\/iéh[ﬁé&idr&ﬁélﬁéf Sludge blééis;téiri'l:éﬁlz Fenic Chloride Dosmg Pump 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PRE-770 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Fertic Chloride Trasnfer Pump 148 29-Aug-23 A 30-Jun-25 205 | Y é L]b}ﬁit]li’}&:ﬁFé/il\illia’ridf’ééﬁré)béil|§/é7riéliddééi b]éééiéf Tank - Feric Chloride Trasnfer 7P7u’r7n’;:; 77777777777
Sludge Thickening Building
PRE-500 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Pump and jet mixer 300 07-Jan-22 A 30-Apr-25 69 Ii “Submit/Procure/Manufacture/Deliver Sludge fﬁléikéhilr}éﬁsy&éﬁ 7I5[17n’1biéha Jiejt’ mixer |
PRE-510 Submit/Procure/Manufacture/Deliver Sludge Thickening System - LALG 256 = 28-Mar23A | 02-Apr25 86 | S &bh%[t)b?éé&}é/’M’a}{ljfa{c’tUré’/bé’ni/é’r’éilicigé’%hic’kéh{rig ’éyé{éh’ CLALG
PRE-480 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Polymer preparation system 388 12-Apr23 A 02-Apr-25 29
PRE-490 Submit/Procure/Manufacture/Deliver Sludge Thickening System - DOU-03 264 | 07-Ju23A | 30-May-25 -8C | ] ‘Submit/Procure/Manufacture/Deliver Sludge ﬁékéh]hg”s&[siéh%"b’du’dé ””””””””””””””””””””””””””””””””””””””””
PRE-520 Submit/Procure/Manufacture/Deliver Sludge Thickening System - MVAC 212 | 27-Apr24A | 30-Jun-25 24 [ '"'"'"'"'"'"'"'"'"'"'"'"'"'"'*""'"'"'"'"'"'"'"'"'"'"""’""""""’"'"'"'"'"'"'"'"'"'"'"'i"'sl)b’n&it}béééij}é/'Mé'r{ljf'a{c’m}é}bé].i/é'r’éiljagé’h&ic'kéh[rig’s&é{éﬁ{’MVA& """""""""""""""
Mainstream Bio-Reactor ‘
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 09-Sep-22 A 30-Jan-26 -358
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplogs 345 31-Oct-22 A 30-Jan-26 -283
PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening system 510 31-Oct-22 A 30-Jan-26 -379
PRE-540 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage and dosing systen 270 18-Nov-22 A 30-Sep-25 -236
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 481 03-Apr-24 A 30-Mar-26 -361
PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - LALG 349 16-Jul-24 A 30-Jan-26 -358
PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 138 16-Dec-24 A 30-Jul-25 -174 Submlt/Procure/Manufacture/DeIlver Main Stream Bio-R;
Tertiary Treatment System
PRE-600 Submit/Procure/Manufacture/Deliver TTS Equip. - UV disinfection system 510 08-Sep-22 A 30-Apr-25 101 | Shibﬁﬂti/i”r{)}:hiréi/li\/iéh[ﬁé&idr&ﬁélﬁéf TS Equ - U\iliciiléilrif’éétiéﬁisys’téirﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PRE-240 Submit/Procure/Manufacture/Deliver TTS Equip. - Disc Filter 600 27-Sep22A 30-May-25 131 | éhiﬁrirlilt’/ﬁra(:hiréi/f\/iéﬁh%é&ﬁfé/bél]\}éf 'I'I'SEqulp -Disc Fiter
PRE-590 Submit/Procure/Manufacture/Deliver TTS Equip. - Chemical cleaning system 480 18-Nov-22 A 30-Jul-25 10> |H s | éﬁb’r{ﬁti/ls’r&:ﬁiréil\’/lia{ﬁlijfailét’ljr’e’/bieiliv’e’riﬁisi Equ - Chem
PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 30-Nov-22 A 30-Oct-25 -284
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 151 27-Mar23 A 30-Oct-25 -284
PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 506 07-Sep-23 A 30-Jan-26 -376
Site Establishment Works
Portion 3 - PST, SDB, Admin. Bldg
P3-140 Portion 3 - Carry out RAP 24 21-Aug24 A 30-Apr-25 -171
P3-150 Portion 3 - Submit Remediation Report 18 02-May-25 23-May-25 -171
P3-100 Portion 3 - Initial Survey and Record, Underground Utilities Detection 12 27-May-25 10-Jun-25 512
P3-110 Portion 3 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 27-May-25 10-Jun-25 512
Portion 4 - EVA
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 31-Mar-25 14-Apr-25 507
P4-110 Portion 4 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 31-Mar-25 14-Apr-25 507
Statutory Submission & Approval
WSD Submission & Approval
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&WSD review and approval 90 26-Jun-24 A 30-May-25 444

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] CLP Substation N041 & 2 & DSD11KV Switchgear - GRC cladding - fabncahon
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[Activity D Activity Name Orig Early Start Early Finish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
N [ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 o1 | o8 [ 15 [ 22 [ 29 | 06 | 13 | 20 | 27 | 03 [ 10 | 17 [ 24 [ 3
IW-3630 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove S3 4 27-Feb-25A 06-Mar-25 A [ |\ - Modification of Existing Emerg ney Bypass Chamber - MHA1 - Remove S3 ‘ ‘ ‘ ‘
IW-3640 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Backfill rockfill to -1.3mPD 4 07-Mar25A 13-Mar-25A [ 'EEEEE W - Modification of Exist gEmergency Bypass Chamber - MHAT - Backflll ookl o -1.8mPD
IW-3550 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Blinding and waterproofing 3 25-Mar25A 02-Apr-25 887 [ | IW - Modification of E><|st|ngEmergency BypassChamber “MHAT B||nd|ng andwaterprooﬁng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IW-3560 IW - Modification of Existing Emergency Bypass Chamber - MHAT - Construct base slab 6 26May-25 | 02-Jun-25 -426 T e W - Modification of ’E’xis’tir%g’éﬁé;g’éh};'y’é’yb’eis’s’ Chamber - ’M’HAH"ééh’sim’ci't;é'sé’éléd ””””””””””””””””””””””””””””””
IW-3580 IW - Modification of Existing Emergency Bypass Chamber - MHAT - Construct wall 6 03-Jun-25 09-Jun-25 -426 7 = \W-Modiication of Existing Emergency Bypass Chamber - MHA1 - Constructwall
IW-3600 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall / top slab 8 10-Jun-25 18-Jun-25 426 |0y B |\ - Modification of Eiléﬁh’g’ Erﬁérééﬁéy é);béééiéhé’rﬁb’ér’ . MHA{ - Construct wall / ;céb’élia’t; 77777777777777777777777777
IW-3590 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove formwork/falework, waterproofing 6 19-Jun-25 25-Jun-25 393 |y W - Mdc’jl’f[c’a{tiéﬁiéf E)&éﬂﬁgi Eﬁ%éirg’;éin’éy’ Bﬁééé él%élrﬁbé’r’ -MHA1 iiﬁéﬁb\}é’fdrﬁ\}\}d@félie%ﬂ{ 7Wéié?bf66ﬁﬁ&
Emergency Bypass Chamber - Pipelaying
IW-1280 IW - Modification of Existing Emergency Bypass Chamber - 1200mm Pipe Laying (18d) & Testing (6d) 24 19-Jun-25 17-Jul-25 4 [ —IWModlflcatlonofE)(lstlngEmergencyBypassChamber1200mmP|peL
Inlet Works (IW)
IW Civiland Structural Works
IW Civil and Structure Works (Remaining Area)
Z1-W-7100 IW - Sheet Piling Works at North Side Graid Line 4-6 (276m2) 7 04-Jun-25 11-Jun-25 403 |0 ’"’""""’"’"’""""’"’"’""""’L""’""""’"’"’"""’""’"’""""""’i"iv’\i’ér}ééi’hhhg’Wb}k;aibe}{r%’s]a’e’ééaha’[_{r{éiéié%éh{z’) ”””””””””””””””””””””””””””””””””””””
Z11W-7110 IW - Excavation 1st Layer +4.0 ~ +3.5mPD (552m3) 4 12-Jun25 16-Jun-25 403 [ BN W -Excavation istLayer +4.0 ~+35mPD(552m3) . L
Z11W-7120 IW - Wailing/Strut 1st Layer @+4.0mPD 4 17-Jun25 20-Jun-25 403 [ Bl W - Wailng/Strut 1st Layer @+4.0mPD
Z1-IW-7130 IW - Excavation to Formation -1.2mPD (1295m3) 7 21-Jun-25 28-Jun-25 -403 I |\ - Excavation to Formation -1.2mPD (1295m3
IW ABWF Works
IW ABWF Works 1st fix for E&M handover
IW ABWF Works - Zone A/D
Below +11.8mPD
Dry Area
IW-2780 Inlet Work - ABWF Works 1st fix @ Ground Floor (basement to +11.8mPD) 12 19-Oct-24 A 08-Apr-25 479
IW ABWF Works - Roof
IW-3030 Inlet Work - ABWF Works @ Extemnal Wall 120 02-Dec24 A 20-Jun-25 298 Inlet Work - ABWF Works @ Extemnal Wall
IW-3000 Inlet Work - ABWF Works @ Roof Floor (+18.3mPD) 28 03-Feb-25A 09-Apr-25 -242
IW Transformer House No. 1
IW Tx1 E&M Works
IW-3660 TX House No. 1 - Temination Works (11KV Room to TX1) & T&C 12 12-May-25 24-May-25 -428
IW E&M Works
ATAL-1836 IW - E&M Handover @ below +6.0mPD (Zone A, coalse screen channel) 0 10-Feb-25A
ATAL-1140 IW - E&M Handover @ below +18.3mPD (Zone A) 0 20-Feb-25 A
ATAL-1834 IW - E&M Handover @ below +6.0mPD (Zone A, wet wel 2) 0 20-Feb-25A
ATAL-1830 IW - E&M Handover @ below +6.0mPD (Zone A inlet channel) 0 31-Mar-25 A
ATAL-1838 IW - E&M Handover @ below +6.0mPD (Zone A, inlet diy well, ventilation room) 0 08-Apr-25 479
Pre-treatment Zone (Below 11.8 mPD)
Penstock & Stoplogs x 34 sets at inlet, Coarse Screen Channels
ATAL-1150 IW - Unloading of Penstock & Stoplogs x 34 Nos 10 21-Feb-25A 10-Mar-25A
ATAL-1152 IW - Penstock x 12 Nos * 78 11-Mar-25 A 17-Jun-25 -446 IW - Penstock x 12 Nos *
ATAL-1154 IW - Stoplogs x 12 Nos * 78 11-Mar25 A 17-Jun-25 -446 IWStopIogsx12Nos 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ATAL-1156 IW - Leakage Test - Combining Stoplogs / Penstocks (24nos.) * 32 18-Jun-25 25-Jul-25 a6 [y e |\ - Leakage Test - Combining Stoplogs / Penstocks (24nos.) *.
ATAL-1920 IW - Penstock x 5 Nos 32 18-Jun-25 25-Jul-25 413
ATAL-1930 IW - Stoplogs x 5 Nos 32 18-Jun-25 25-Jul-25 413
Fixed Bar Screens c/w grab unit x 2 Sets
ATAL-1180 IW - Fixed Bar Screens c/w grab unit x 2 Sets 72 31-Mar-25 30-Jun-25 418 : — IW - Fixed Bar Screens c¢/w grab unit x 2 Sets
Coarse Screening System e L L L
ATAL-1210 IW - Monoril LA-01-02 for Compactors x 3 sets 30 | 21-Nov24A | 31-Mar-25 467 [, |\ - \onoril LA-01-02 for Compactors x é’éé{s’ ””””””””””””””””””””””” S
ATAL-1190 IW - Coarse Screens x 3 Sets 28 | 03-Mar25A = 28Mar25A | IS || : Coarse Screensx3Sets R e
ATAL-1192 IW - Coarse Screen Conveyors x 10 Sets 21 | 17-Mar25A | 16-Apr-25 420 | I V- ’o'éé}éé'é’c}ééﬁbb}{\}éyb}s’ x10Sets L
ATAL-1194 IW - Compactors x 3 Sets 60 01-Apr-25 17-Jun-25 47 |0 — 7777777777777777777777777777777777777777777 :”mmm”mmmNiil\’/\’l’—’(’)b’rﬁbé’(:’taréiiéﬁséité 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ATAL-1196 IW - Coarse Screen / Compactors / Conveyors - Divertors and Connectors 28 18-Jun-25 21-Jul-25 47 |00 ””””””””””””””””””””””””” 3 ”””””””””””” _ ””””””””””””””””””””””””””””” iW"c’bé’réé’é&ééH/’ Compactors / Conveyors - Divertors éﬁd Connec
Inlet Pumping Station with Pipes, Valves and Fittings e e e e e e e e e e
ATAL-1200 IW - Inlet Pumping Station with Pipes, Valves and Fittings (0.75set) * 11 18-Mar-25 A 02-Aug-25 49 [V — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 IWInIetPumplngStatlon with Plpes Valves and F
Predreatment Zone (Above 1.8 mPD) ey
Penstock & Stoplogs X 56 Sets at Fine Screen, Grit Removal channels
ATAL-1160 IW - Unloading of Penstock & Stoplogs x 56 Nos 10 | 10Feb25A | 10-Mar25A BN |V - Unoading of Penstock &Stoplogs x56 Nos
ATAL-1162 IW - Penstock x 10 Nos * 42 10-Feb-25A 17-Apr-25 -382 ‘
ATAL-1164 IW - Stoplogs x 20 Nos * 42 10-Feb-25A 17-Apr-25 -382
ATAL-1168 IW - Leakage Test - Combining Stoplogs / Penstocks * 21 22-Apr-25 17-May-25 -361
ATAL-2010 IW - Penstock x 10 Nos 42 22-Apr-25 12-Jun-25 -382
ATAL-2020 IW - Stoplogs x 16 Nos 42 22-Apr-25 12-Jun-25 -382
ATAL-2030 IW - Leakage Test - Combining Stoplogs / Penstocks 21 13-Jun-25 08-Jul-25 -382
Fine Screening System
ATAL-1222 IW - Fine Screen Conveyors x 6 Sets * 21 31-Mar-25 28-Apr-25 418
ATAL-1224 IW - Fine Screen Conveyors - Divertors and Discharge Tube Connectors * 28 29-Apr-25 03-Jun-25 418
Grit Removal System
ATAL-1230 IW - Grit Chamber/Trap x 2 Sets * 48 31-Mar-25A 27-May-25 -423
ATAL-1232 IW - Grit Classifiers x 4 Sets 36 31-Mar-25 A 13-May-25 473
ATAL-1234 IW - Grit Classifiers Conveyor x 2 Sets 62 14-May-25 26-Jul-25 473
ATAL-1970 IW - Grit Chamber/Trap x 1 Set 24 28-May-25 25-Jun-25 -372
ATAL-1236 IW - AllOther pipeworks & fittings for grit removal system * 42 07-Jun-25 26-Jul-25 473
DOU-01 System - 01
ATAL-1980 IW - DOU Equipment Installation (Biotrick Filter 1C to 1F, nutrient storage tank, 2nd batch FRP pipe) * 36 01-Mar25A 30-Apr-25 -456
ATAL-1990 IW —)DpU Equipment Installation (Activated carbon filer 1A&1B, air extraction fans&dehumidfier,3rd&4th batch FRP 36 02-May-25 14-Jun-25 -456
pipe
ATAL-2000 IW - DOU Equipment Installation (irrigation and nutrient dosing pumps and pipeworks) * 24 16-Jun-25 14-Jul-25 -456
LV Switch Room (IW + PST)
ATAL-1270 IW - LVSB and PLC Panel, Station, UPS System Installation * 36 09-Sep-24 A 28-Jun-25 -463
Electrical Works
ATAL-1340 IW - Electrical - Cable Containment Installation - LVSB to Equipment * 60 24-Oct-24 A 12-Jul-25 -468
ATAL-1350 IW - Electrical - Local Control Panel Installation * 60 15-Nov-24 A 12-Jul-25 -468 IW - Electrical - Local Contrrol Panel Installation *
ATAL-1370 IW - Electrical - Cabling Works * 45 15-Nov-24 A 12-Jul-25 -468 IW - Electrical - Cabling Warks *
ATAL-1380 IW - Electrical - Installation of Termination Box * 60 | 15-Nov24A | 12-Jul25 46 | - — N | W’"Eiéé{n’ée{{’iris’taﬁt{dr}Bf"Té}r}ﬁh’aﬁb’ri’Ei& ”””””””””””””””””””
Instrumentation & SCADA Works 7777777777777777777777777777777777777777777 L e
ATAL-1420 IW - Instrument & SCADA - Cable Containment Installation & Cabing Works - PLC Panel to Equipment 80 02-Apr-25 12-Jul-25 45 |0 N |\ - Instrument & ’s"cl{b}\’”c’ébl’é Containment Installation & ’c’ébihg’\}\’/éﬁ{s’ -PLCH
ATAL-1400 IW - Instrument & SCADA - Instument Instalation & Inspection 52 | 26-May-25 26-Jul-25 45 [ e f'"'"'"'"'"'"'"'"'"'"'"'"'iW"{n’sirijri{ér}{Ei’s;’éAbA"|’ris’thjh%éhiihéa’é{bh’&g’r}s’bé&{'

== Remaining Level of Effort
B Actual Work
O Remaining Work
B Critical Remaining Work
4® Milestone

’B?cﬁ *ﬁ*ﬁﬁ%‘%

PAUL Y,-CREC JOINT VENTURE

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 53- 3MRP (Mar 25)

Monthly Progress Report - 3SMRP
Revision Checked

Project ID : DWPr48_250411
Layout : DC201910 MPR53-3MRP
Page 4 of 7

Date
31-Mar-25

Approved

Rev. 0




[Activity ID Activity Name Orig Early Start Early Finish | Total Float March April May June July August ieptember]
Dur 53 54 55 56 57 58 59
_ [ 02 T 09 [ 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 | 04 | 1 [ 18 [ 2 00 | 08 [ 15 | 22 [ 29 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 17 [ 24 [ 31
ATAL-1440 IW - Instrument & SCADA - Termination Works 52 26-May-25 26-Jul-25 -455 ! : : e W - Instrument&SCADA Termination Works
ATAL-1450 IW - Instrument & SCADA - Installation of GU, PQEMS, IDEMS, CMOS, System Integration 8Vlapping, Network 45 04-Jun-25 26-Jul-25 455 ‘ ‘ ‘ ‘
Configuration

Primary Sedimentation Tank (PST)
PSTABWF, E&M & T&C
PST Stage 1
PST Stage 1 - E&M Installation Works
Phase 1 (GL A-H, PST 1-3, Outlet Channel)
PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)

PST 1 I
PST-3325 PST Stage 1 - PST1 - Installation of removable walkway at +9.2mPD 7 09-Apr-25* 16-Apr-25 -361
ATALPST-5410 PST Stage 1 - PST1 - Water Spray Pipe and Nozzke Instalation ¢w pressuretest & inspedion 9 17-Apr-25 30-Apr-25 -358
ATALPST-5470 IEST Stage 1 - PST1 - All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes, Air 24 02-May-25 30-May-25 -360 ‘ _ PST Stage 1 - PST1 - All other process p|pes‘above 11.8 mPD including DO Pipes, Plant Servlce Water Pipes, Air Pipe
ipe ‘ ‘
PST2 _ S ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
ATALPST-6850 IEST Stage 1 - PST2 - All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes, Air 24 02-Aug-24 A 04-Apr-25 -338 N PST éiééé 1 - PST2 - All other processp|pes above 11.8 mPD inclu dng DO Pip&e 7|5I7a7r{t”87e7r\7/|76é Wé’téirﬁb’e’s’ Air P|pe 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ipe ‘ ‘
PST3
PST-3335 PST Stage 1 - PST3 Installation of removable walkway at +9.2mPD 7 31-Mar-25* 08-Apr-25 -361
ATALPST-6710 PST Stage 1 - PST3 - Water Spray Pipe and Nozzke Instalation ¢/w pressuretest & inspedion 9 09-Apr-25 22-Apr-25 -351
ATALPST-6740 EST Stage 1 - PST3 - All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes, Air 24 23-Apr-25 22-May-25 -352
ipe

~ Phase 2 (GL HH, (Inlet Channel, Pump Room) Handover for PST early commissioning *
PST Stage 1 - Compressors , Air blowers c/w associated fittings

ATALPST-6770 EST Stage 1 - GLH-I -All other process pipes above 11.8 mPD including DO Pipes, Plant Service Water Pipes, Ar 32 02-May-25 10-Jun-25 -359
ipe
PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)
ATALPST-5660 PST Stage 1 - Electrical Works - Cable Containment Installation - LVSB@IW to Equipment 27 24-Oct-24 A 08-Apr-25 -338
ATALPST-5670 PST Stage 1 - Electrical Works - Local Control Panel Installation 22 09-Apr-25 09-May-25 -333
ATALPST-5680 PST Stage 1 - Electrical Works - Cabling Works 22 09-Apr-25 09-May-25 -333
ATALPST-5690 PST Stage 1 - Electrical Works - Termination Works 22 09-Apr-25 09-May-25 -333
PST Stage 1 - Instrumentation & SCADA Works (PST1-3, Inet/Outlet Channel & Pump Room)
ATALPST-5720 PST Stage 1 - SCADA - Cable Containment Installation - LVSB@IW to Equipment 38 24-Oct-24 A 21-Apr-25 -361
ATALPST-5700 PST Stage 1 - SCADA - Instrument Installation & Inspection 36 22-Apr-25 05-Jun-25 -310
ATALPST-5730 PST Stage 1 - SCADA - Cabling Works 36 22-Apr-25 05-Jun-25 -361
ATALPST-5740 PST Stage 1 - SCADA - Termination Works 36 22-Apr-25 05-Jun-25 -361

PST Stage 1 - T&C Works
PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)
Phase 1 - PST 1-3 Sub-System Physical Dry Check
ATALPST-5820 PST Stage 1 - SCADA- I/O Point Test (hotrequired forinterim scheme T&C) 47 12-Apr-25 12-Jun-25 -361
ATALPST-5810 PST Stage 1 - Electrical - Megger Test 7 30-Apr-25 09-May-25 -333
External Works - Inlet Work and Primary Sedimentation Tank Perimeter
IWPST External Works - Zone A (Transformer House No.1)
Stage 1 (KD3)

EW-1715 IW/PST Perimeter - Temp. HV/LV/ELV/FS cable drawpits (5nos.) *for KD3 12 25-Mar25A 07-Apr-25 428
EW-2280 IW/PST Perimeter - Temp. HV/LV/ELV/FS cable ductings *for KD3 12 08-Apr-25 24-Apr-25 428
EW-1710 IW/PST Perimeter - Cabling works from DSD11kV to Tx1 *for KD3 12 25-Apr-25 10-May-25 428
EW-2270 IW/PST Perimeter - Watermain between Master Meter Roomand W (ELS=3d, pipe 12 20-Jun-25 04-Jul-25 -355

laying=4d,testing=2d,backfill=3d) *for KD3

Sludge Dewatering Building (SDB)
SDB Foundation & ELS
SDB Foundation - PST 1-4 Footprint
SDB Foundation - ELS
SDB Foundation - ELS Stage 1
SDB Foundation - ELS Stage 1 (S1 to S2)

SDB-1190 SDB - ELS Stage 1 - Sheetpiles (6,020m2, 28m2/d/rig, 3rigs) 75 10-Dec-24 A 10-May-25 -158
SDB-1610 SDB - ELS Stage 1 - Monitoring and pumping installation 24 14-Apr-25 16-May-25 -158
SDB-1200 SDB - ELS Stage 1 - Strut Installation S1 (+6.5mPD) Only NW and ES Side Comer 10 12-May-25 22-May-25 -157
SDB-1790 SDB - ELS Stage 1 - Pumping Test 7 17-May-25 23-May-25 -198
SDB-1280 SDB - ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (6,500m3, 800m3/d) 9 24-May-25 04-Jun-25 -158
SDB-1195 SDB - ELS Stage 1 - Steel Working Platform 20 28-May-25 20-Jun-25 -158
SDB-1330 SDB - ELS Stage 1 - Strut Installation S2 (+3.8mPD) 14 21-Jun-25 08-Jul-25 -158
SDB Foundation - ELS Stage 2
ELS Stage 2C South
SDB-2200 SDB - ELS Stage 2C - Sheetpiles (340m2, 1rig) mobilize after existing Detritor Phase 1 diversion works 8 14-Apr-25 25-Apr-25 -153
SDB-6420 SDB};s_ ELS Stage 2C - Sheetpiles (340m2, 1rig) remaining and demobilize after existing Detritor Phase 2 diversion 7 02-May-25 10-May-25 -153
worl

Modification of existing Detritor

SDB-6390 SDB - Modification of existing Detritor - Divert sewage to new chambers and pipes (Phaes 1) 3 24-Mar25A 27-Mar-25 A
SDB-6400 SDB - Modification of existing Detritor - Classifier Modification & Demolish existing Detritor (Phase 1) 4 09-Apr-25* 12-Apr-25 -153
SDB-6410 SDB - Modification of existing Detritor - Classifier Modification & Demolish existing Detritor (Phase 2) 4 26-Apr-25 30-Apr-25 -153
External Works
Water Meter Cabinet
Water Meter Cabinet - Structure
CLP-1740 Master Meter Cabinet - Site clearance and excavation 7 16-Dec-24 A 07-Apr-25 -347
CLP-1750 Master Meter Cabinet - Plate Load Test 8 08-Apr-25 16-Apr-25 -347
CLP-1130 Master Meter Cabinet - Structure (base slab=12d,wall&roof=12d) 24 17-Apr-25 20-May-25 -347
CLP-1360 Master Meter Cabinet - ABWF & BS (concrete stre ngth,fomwork defect=14d ABWF=10d,BS=6d) 30 21-May-25 25-Jun-25 -347
CLP-1370 Master Meter Cabinet - E&M 30 02-Jun-25 07-Jul-25 -356

Zone 2 Construction
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[Activity D Activity Name Orig Early Start Early Finish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
N [ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 01 | 08 [ 15 22 29 [ 06 | 13 2 [ 27 ] 03 | 10 [ 17 24 [ 3
MBR and AF Structure :
MBR - ELS Excavation & Demolition stage 2 :
MBR - ELS Zone B
Excavation
MBRAF-4180 MBR - Zone B - Construct Blinding at -9.0mPD (9.3 to -9.0mPD) (3 pours) 6 13-Jan-25 A 29-Apr-25 -354
MBR - ELS of Central Corridor (Zone D)
MBR - ELS of Central Corridor (North) - D1 and D3
MBRAF-1750 MBR - Zone D1 - ELS Excavation (-10.0 to -13.7mPD) 6 10-May-25 16-May-25 -343
MBRAF-4110 MBR - Zone D3 - ELS Excavation (-10.0 to -13.7mPD) 6 10-May-25 16-May-25 -343
MBRAF-4160 MBR - Zone D1 - Blinding and waterproofing 4 17-May-25 21-May-25 -343
MBRAF-4170 MBR - Zone D3 - Blinding and waterproofing 4 17-May-25 21-May-25 -343
MBRAF-3760 MBR - Zone D1 - Construct partial base slab (-13.55 to -9.5mPD) 12 22-May-25 05-Jun-25 -343
MBRAF-4120 MBR - Zone D3 - Construct partial base slab (-13.55 to -9.5mPD) 12 22-May-25 05-Jun-25 -343
MBRAF-3780 MBR - Zone D1&3 - Remove formwork, waterproofing, backfill and Remove S6 (S6L,S6M) 10 06-Jun-25 17-Jun-25 -343
MBRAF-3790 MBR - Zone D1&3 - Backfill slope and construct concrete blinding (-13.7 to -9.0mPD) 7 10-Jun-25 17-Jun-25 -343
MBRAF-3810 MBR - Zone A - Remove S5 3 18-Jun-25 20-Jun-25 -343
MBRAF-3820 MBR - Zone A - Construct Base Slab (-9.0 to -7.0mPD) 21 21-Jun-25 16-Jul-25 -343
MBR - ELS of Central Corridor (Middle) - D2
MBRAF-3720 MBR - Zone D2 - ELS Excavation (-10.6 to -13.7mPD) 7 17-Feb-25A 03-Apr-25 -354
MBRAF-3970 MBR - Zone D2 - Plate Load Test PLT-3 (-13.7mPD) 7 24-Mar25A 27-Mar-25 A
MBRAF-4100 MBR - Zone D2 - Blinding and waterproofing 6 04-Apr-25 11-Apr-25 -354
MBRAF-3730 MBR - Zone D2 - Construct partial base slab (-13.55 to -11.5mPD) 12 12-Apr-25 29-Apr-25 -354
MBRAF-3740 MBR - Zone D2 - BacKfill slope and construct concrete blinding (-13.7 to -9.0mPD) 7 30-Apr-25 09-May-25 -354
MBRAF-3750 MBR - Zone D2 - Strut Installation S6 (S6L,S6M,S6N,S60,S6Q) (-10.1mPD) 7 30-Apr-25 09-May-25 -354
MBR - ELS of Central Corridor (South) - D4
MBRAF-3770 MBR - Zone D4 - ELS Excavation (-10.6 to -13.7mPD) 6 10-May-25 16-May-25 -354
MBRAF-4130 MBR - Zone D4 - Blinding and waterproofing 6 17-May-25 23-May-25 -354
MBRAF-3830 MBR - Zone D4 - Construct Partial Base Slab (-13.55 to -9.5mPD) 12 24-May-25 07-Jun-25 -354
MBRAF-3840 MBR - Zone D4 - Remove formwork, waterproofing, backfill and remove S6 (S6N,S60,S6Q) 12 09-Jun-25 21-Jun-25 -354
MBRAF-3850 MBR - Zone D4 - Backfill slope and construct concrete blinding (-13.7 to -9.0mPD) 7 23-Jun-25 30-Jun-25 -354
Tertriary Treatment System (TTS)
TTS Foundation and ELS
TTS Foundation and ELS Stage 2
TTS Formation Level
TTS-1440 TTS - Remove S4 (Zone A) 11-Feb-25 A 18-Feb-25 A
TTS-2260 TTS - Remove S4 (Zone B) 12-Feb-25A 18-Feb-25A
TTS Structure
TTS Substructure
Footing
TTS-1770 TTS - Waterproofing 18 24-Jan-25 A 03-Apr-25 -431
TTS-1375 TTS - Box Raft Foundation (-5mPD to -3.42mPD) (Stage 1) at Zone 2 12 10-Mar-25 A 27-Mar-25 A
TTS-1385 TTS - Box Raft Foundation (-5mPD to -3.42mPD) (Stage 2) at Zone 1 & 6 14 28-Mar-25 A 25-Apr-25 -350
TTS-1495 TTS - Box Raft Foundation (-5mPD to -3.42mPD) (Stage 3) at Zone 3 & 8 14 25-Apr-25 13-May-25 -350
TTS-2300 TTS - Erect tower crane TTS-TCH 7 26-Apr-25 06-May-25 -331
TTS-2290 TTS - Erect tower crane TTS-TC2 7 07-May-25 14-May-25 -331
TTS-1405 TTS - Box Raft Foundation (-5mPD to -3.42mPD) (Stage 4) at Zone 4 & 5 14 14-May-25 29-May-25 -350
TTS-1415 TTS - Box Raft Foundation (-6mPD to -3.42mPD) (Stage 5) at Zone 7 12 29-May-25 12-Jun-25 -343
Basement
TTS-1430 TTS - Wall to S3 (-3.42mPD to -1.85mPD) Zone 2>1>8>5) & W/P + Backfill 24 09-May-25 06-Jun-25 -350
TTS-1450 TTS - Remove S3 -0.85mPD (Zone D>B>C>A) 24 07-Jun-25 05-Jul-25 -350
TTS-1435 TTS - Wall to S3 (-3.42mPD to -1.85mPD) Zone 6>3>4>7) & W/P + Backfill 16 07-Jun-25 25-Jun-25 -348
TTS-1425 TTS - Wall to S2 (-1.85mPD to +1.1mPD) and Slab to -0.05mPD at Zone 2 12 21-Jun-25 05-Jul-25 -350
Zone 3 Construction
Zone 3 North Portion (Z3N)
New Sudge Thickening Building(ést8) e
STB:Civiland Structural Works
STB:Structure e
STB:Structure Zone A
STB:Subrstructure Zone A
73536150 STB - Zone A - Removal of Falsework & S2 Struts, Waterproof, Backil 16 31-Mar25 | 22-Apr-25 197 [ _ STB- 'z’cir%é’A’ 'Removal of Falsework & S2 Struts, Wai{e?rb’raaf’ Backfil
7353-6440 STB - Zone A - Remaining RC Footing of H2S 18 12-Jun25 03-Jul-25 237 | — " 'STB - Zone A - Remaining RC ’be’t[rig] ’df‘Hé’S’ ””””””””””””””””””””””””””
STB : Structure Zone B
STB : Subrstructure Zone B
Z3S3-6300 STB - Zone B - Waterproof, backfill and Remove remaining S2 12 31-Mar-25 14-Apr-25 -33
STB : Water Tightness Test
STB : Water Tightness Test Zone A
Z3S3-6310 STB - Zone A - Concrete gain strength (slab +6mPD) 06-Feb-25 A 12-Feb-25A
Z3S3-6320 STB - Zone A - Remove formwork and concrete defect works for water test 13-Feb-25 A 15-Feb-25 A
Z3S3-6330 STB - Zone A - Water Tight. Test (water height=6.15m,plug=1dfill=4d,absoption=7d,test=7d,remove=1d) 21 17-Feb-25A 02-May-25 -92
STB : Water Tightness Test Zone B
Z3S3-6350 STB - Zone B - Remove formwork and concrete defect works for water test 7 05-Feb-25A 15-Mar-25 A
Z3S3-6360 STB - Zone B - Water Tight. Test (water height=6.15m,plug=1dfill=4d,absoption=7d,test=7d,remove=1d) 21 17-Feb-25A 02-May-25 -92
STB : Water Tightness Test Zone C
Z3S3-5200 STB - Zone C - Water Tight. Test (water height=6.15m,plug=1d,fill=4d,absoption=7d,test=7d,remove=1d) 21 20-Jan-25 A 02-May-25 -92
STB : ABWF
STB : ABWF (-1.5to +6.0mPD)
Z3S3-5980 STB - Remove backprop and falsework for ABWF works (-1.5/+6mPD) 10 03-May-25 15-May-25 -92
Z3S3-2790 STB - ABWF Works (1st fix for E&M handover) @ below ground floor (-1.5/+6mPD) 30 16-May-25 20-Jun-25 -92
Z3S3-5210 STB - ABWF Works (lining for E&M handover)(scaffold=1d,surface prep.=1d,install=4d,testing=1d) 7 21-Jun-25 28-Jun-25 -92
STB : ABWF (+6.0 to +183mPD)
Z3S3-6020 STB - Concrete gain strength (slab +13.5/+18.3mPD) 7 03-Feb-25 A 10-Feb-25A
Z3S3-6010 STB - Remove backprop and falsework for ABWF works (+6.0/+18.3mPD) 7 11-Feb-25 A 31-Mar-25 -153
Z3S3-4540 STB - ABWF Works (1st fix for E&M handover) @ above ground floor (+6.0/+18.3mPD) 40 26-Mar-25 A 13-Jun-25 -153
STB : ABWF (abowve +183mP D roof)
Z3S3-4560 STB - ABWF Works @ roof (+18.0/+21.1mPD) 90 18-Feb-25 A 08-May-25 -123 — STB - ABWF Works @ roof (+18. 0/+21 1mPD) :
===== Remaining Level of Effort Project ID : DWPr48_250411 Monthly Progress Report - 3MRP
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[Activity D Activity Name Orig Early Start Early Finish | Total Float March April May June July August eptember]
Dur 53 54 55 56 57 58 59
_ [ 02 [ o [ 16 | 238 [ 3 | 06 | 13 | 20 | 27 | o0 [ 11 [ 18 [ 25 o1 | o8 [ 15 [ 22 [ 29 | 06 | 13 | 20 | 27 | 03 [ 10 | 17 [ 24 [ 3
STB : E&M Installation
7383-2795 STB - E&M Handover @ Above +6.0mPD 0 14-Jun-25 a3 (L @ STB - E&M Handover @’Abb\}e’ womPD T
STBE&M: Pump Room Floor @-1.5mPD
Lifing Appliance x 6 sets e
Z3S3-4050 STB - LALG (LA-05-05) - Monorail @ +.6.0mPD - For Pump Room Floor 26 14-Jun-25 15-Jul-25 -153 _ STB - LALG (LA-05- 05) Monorail @ +.6.0mPD - For Pump Room Floor
Zone 3 Middle Portion (Z3M) :
Demolition
Existing SDT 14
SDT No.2 (Water)
Z3S7-2030 Tanker-away scheme - Demolish Existing SDT2 (underground structure) 24 01-Apr-25* 03-May-25 244
SDT No.4 (Sludge)
Z3S7-2180 Tanker-away scheme - Demolish Existing SDT4 (underground structure) 24 10-Apr-25 13-May-25 244
SDT No.3 (Sludge) + Compressor House
Z23S7-2225 Tanker-away scheme - Demolish Existing SDT3 (decommission-+superstructure) 20 05-Mar25A 26-Apr-25 232
Z3S7-2230 Tanker-away scheme - Demolish Existing SDT3 (underground structure) 18 06-May-25 26-May-25 -237
SDT No.1 (Water)
Z3S7-2255 Tanker-away scheme - Demolish Existing SDT1 (decommission-+superstructure) 20 14-Mar-25 A 06-May-25 -238
Z3S7-2260 Tanker-away scheme - Demolish Existing SDT1 (underground structure) 18 14-May-25 04-Jun-25 244
Sludge Digestor No. 4-6 (SD4-6)
SD4-6 : Foundation and ELS
SD4-6 : Sheetpiling
Z3S8SD-2040 Sludge Digester No. 4-6 - Sheet Piles Install (Zone A 1292 m2,@60m2/d/ig, 1 ig) UC East Side 25 12-Jun-25 11-Jul-25 244
Biogas Holder No. 2-4 (BH2-4)
Biogas Holder No. 2-3 (BH2-3)
BH2-3 : Foundation
Z3BH-1020 Biogas Holder No. 2-4 - Backfilling after demolition (i.e. SDT1-4 area) 6 05-Jun-25 11-Jun-25 244
Z3BH-1080 Biogas Holder No. 2-4 - Band drain Installation for Ground Improvement (3rigs) 24 12-Jun-25 10-Jul-25 -243
Zone 3 South Portion (Z3S)
Demolition
Z354-2000 Demolish Gas Holder GH2 (12) 24 20-Feb-25A 28-Feb-25 A
Sludge Digestor No. 1-3 (SD1-3)
SD1-3 : Foundation and ELS
SD1-3 : Excavation and Strut Installation
SD1-3 : ELS
Z3S3-5770 Sludge Digester No. 1-3 - Preloading Strut S6 (-7mPD)(4 cycle, 5 struts/cycle/day, 16 struts) 4 20-Feb-25A 25-Feb-25 A udge Digester No. 1-3 - Preloading Strut S6 (- mPD)(4 cycle, 5 struts/cycle/day, 16 struts)
7353-3630 Sludge Digester No. 1-3 - ELS Excavation (7.5 to -9.0mPD, 3678m3 @ 500m3/d) 8 | 26Feb25A  22Mar25A _ Sludge Dig ';;tle'r’N& 1-3 - ELS Excavation (7.5 to -9. bh%b’ﬁ’)’é’s’féh{é @500m3/d) L
SD1-3:FormationLevel
7353-5070 Sludge Digester No. 1-3 - Plate Load Test SD-PLT1, SD-PLT-2 & SD-PLT3 @nos., 3 sets) 17 | 10Mar25A | 01-Apr25 241 [ Sludge Digester No. 1-3 - Plate Load Test ’sﬁbL’T’{ 'SD-PLT2 & SD-PLT3 @3nos., 3 ’s’é{s’) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Z3S3-5570 Sludge Digester No. 1-3 - 300mm thk concrete blinding (back-prop) 9 19-Mar-25 A 03-Apr-25 24 | — SIudge b]éééiéfl\id?é’ -300mm thk éz)h’c;réiéit;lilﬁdliﬁé 7(Béiciki prop) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7353-5580 Sludge Digester No. 1-3 - Concrete blinding (back-prop) gain strength 4 | 26Mar25A | 09-Apr-25 241 [0 SN Siudge DigesterNo.13-Concrete blinding (backprop) gainstrength —~ © L
Z3S3-5590 Sludge Digester No. 1-3 - Remove S6 and S5 8 29-Mar-25 A 22-Apr-25 241 [V I S Ihidgjéilf)lidééféri No.1-3-Remove S6and S5 |
SD13:Civiland Structural Works e e e e e
SD142:Structure e
7383-2270 Sludge Digester No. 1+2 - Structure (Base slab) (-8.9 to -6.8mPD) 24 23-Apr-25 | 22-May-25 S _ ”””””””””””””””””””””””””” S iddgé’big’é’s{éf No. 1+2 - Structure (Base slab) (-8. ’9’{6’88?{1#6) ””””””””””””””””””””””””””””””””””””””””””””””””””””””
7353-5560 Sludge Digester No. 142 - Structure (pour 1, inclined face and wall kicker) (6.8 to -4.9mPD) 24 23-May-25 20-Jun-25 233 [ _ ””””””””””””””””””””””” Sludge Digester No. 1+2 - Structure (pour 1, inclined face éﬁrd wall kicker) (6.8 to 4.9mPD) .
73S3-2350 Sludge Digester No. 1+2 - Structure (pour 2) (4.9 to +1.65mPD) 12 21-Jun-25 05-Jul-25 233 | — ”””””””””””” Sludge Digester No. 1+2 - Structure i;’pc}i{ré)’(’ 49to +1.65mPD)
SD3:Structure
7353-6220 Sludge Digester No. 3 - Structure (Base slab) (-8.9 to -6.8mPD) 24 09-May25 | 06-Jun-25 241 |0 —— Sludge Digester No. 3 - Structure iBésé slab) (8.9t0 6.8mPD) .
Z3S3-5270 Sludge Digester No. 3 - Structure (pour 1, inclined face and wall kicker) (-6.8 to -4.9mPD) 24 07-Jun-25 05-Jul-25 7 1 T C S Ihidééilf)ligjéét’ér’ No. SStructure(pour 717 inclined féééiéﬁai\}véilliklic:ilé’ri (6 810 Jéh&bﬁ) 777777
BiogasHolder No. 1(BH1)
BH1 :E&MInstallation
ATALZ3BH-1010 BH No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 52 26-Jun-24 A 15-Apr-25 137 ] BHNo.T- fﬁété]lﬁt[dﬁ76fib[ﬁé\}vb’nkiéﬁa|hisitﬁjriﬁéﬁ{a’1ﬁbﬁi|hi B|ogas H’c;ldieiri\iléliv’é ChamberNo.4 e
ATALZ3BH-1020 BH No. 1 - Instrumentation 30 08-Jul-24 A 15-Apr-25 137 [ BHNo. 1-Instumentaon L
ATALZ3BH-1030 BH No. 1 - Installation of Biogas Booster Pump No.1 & 2 30 | 08-Jul24A | 15-Apr25 137 | ] BH No. 1 - Installation of Biogas Booster Pump No.1 &2
ATALZ3BH-1040 BH Nq.)1 - Electrical works (Cable wiring, termination, lightning arrestor)(To alt. power source until LVSB@STB 18 08Ju-24A | 15-Apr25 137 N ] BHNo. i - ’Eiéé{ric’a{|'v“vb}k;(’c£5|é'Qv]ﬁﬁg', termination, lightning ’a’r}é’s{‘br}’(’rc; alt. power source until LVSB@STB ’e}iéég{z} ”””””””””””””””””””””””””””””””””””””””””””””””””””””
energiz
ATALZ3BH-2485 BH No. 1 - Disk assembly inside tank, raise disk, painting on both side 18 15Juk24 A 15-Apr-25 97 | BH No. 1 - Disk assembly inside tank, raise disk, painting on both ’s]&é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ATALZ3BH-2495 BH No. 1 - Membrane fixing and wooden planks Installation 21 16-Apr25 | 15May-25 97 e ] BHNo.1- Méh%ﬁ%éhé"f&m’g and wooden planks Installaton ¢+
ATALZ3BH-2505 BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve, sensors) and touch-up paint 15 16-May25 | 03-Jun-25 oz v ] BHNo. 1 - Installation ’df'{a{r}k’a{c’c;ééébhé's’(téiééébbié guide, staricase, safety valve, ’sé'r{s’dr’s’)’aiha’{ddéh’lj{)’;ié.’rit """""""""""""""
ATALZ3BH-2515 BH No. 1 - Specialist inspection on structure and membrane 4 04-Jun-25 07-Jun-25 7 v '"'"'"'"'"'"'"'"'"'"'"'"'"'"'“”"'"'"'"'"'"'"'"'"'"'"’"""""’"ifl"’EiH’Nb"{i’ébébiélis’{lh’s’p;e’éﬁéh'ah'é{rui;i{ﬁéérid’ri{e’ri{tir’a{r{é ”””””””””””””””””””””””””””””””””””””””””
BH1 : Testing & Commissioning
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 09-Jun-25 25-Jun-25 o7 | ’"’"’""""’""""’"’""""’"’"'*""’"’"'"’"’""""’"’""""’""""""’""i""’""""’""""i”E’;H’N&”{Tf&c”'E’éM’éKT’b%éb’géé’Hbidér"N’o"{(ué{n’g’A’.Ei&té’s’t}{{e?r{qb’réh’éb}i|’yj ””””””””””””
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 09-Jun-25 02-Jul-25 o7 v e |"EH'NE’1"’T’&’c’"E’&iv’l'éA'T’éMbié’Eilb’g’eis’Hda’e’r’Nb’%’éha"a’s’sb’déiéa\}ai/éa}{db]bé’v&éﬁ{mé’bi
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 09-Jun-25 02-Jul-25 o7 | e |"EH'N&{’1"’T’&’o"’E’&M's’A'T’éf’B’.b@’aiééébéiér’bﬂﬁn’b’N’&{la"z’ """""""""""""""""""
BH1 : Diversion Works e e
Z3S7-2070 BH No. 1 - Temporary system and associated pipeworks for early commissioning of BH1 30 27-May-25 02-Jul-25 o7 [+ Vv P ] BHNo. 1- Temporarysystem and é’sisiddéiéablir;e’\;vio’dkisifb’riééHi/iéc;riﬁrﬁéé’c)’r{n”lé of BHT @
Utility Comridor and Pipe Portal (UC/PP) e
Pipe Portal No. 1 (PP1) (Construct with SD1-3) 77777777777777777777777777777777777777777777777777777
PP1:Civiland Structural Works e L e
73852180 PP 1 - Backfill (-9.0 to -6.25mPD) 12 21-Jun-25 05-Jul-25 - T [ I BB PP 1 -Backfil (9.0t 6.25mPD) .

== Remaining Level of Effort
B Actual Work
O Remaining Work
B Critical Remaining Work
4® Milestone
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