[Activity ID [ Activity Name [ orig Early Start Early Finish | Total Float June July August September October November Jecembe
Dur 56 57 58 59 60 61 62
01 B | 29 | 06 | 13 [ 20 | 27 | 08 [ 10 | 17 [ 24 [ 31 [ 07 | 14 | 21 | 28 | 05 | 12 | 19 | 2 | 02 | 09 | 16 | 23 | 30 1
PF Detailed Wo Proqra o DF : : : : : :
Contract Data Part 1 ‘ ‘ ‘ ‘ ‘ ‘
Access Dates ‘ ‘ ‘ 3 ‘ 3
ADP4 Portion 4 (sd+1599d) 0 30-Jun-25* o5 | &’I’Db}{bh’l(’éd;ié’sa’éd)’ ”””””””” T e
Contract Key Dates I ... ———————————— S
CKD3 (KRDEE-) gazng '\%ogif)sioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF,Civil struct., E&M & BS = 0 30-Jun-25* s | Q’k’D’é’ - Early Comissioning of Inlet Wb’nk’si 00,000m3/d at ADWF,PST>54, b’ddr}ia/’d at ADWF,Civil,struct., E&M & BS (R. Kbé:ééli/ié;}éitj ”””””””””””””””””””””””””””””””” o
.KD3=25May:
Environmental Constraints e
EBS-2185 Egrets Breeding Season 2025 184 01-Mar-25A 31-Aug-25 61

Planned Completion

Compensation Events

CE306 Implementation of Compensation Event (CE) No.306 - Red Rainstorm Waming on 17 June 2023 and Relevant 0 08-May-25 A
Consequences

CE320 Implementation of Compensation Event (CE) No.320 - Red Rainstorm Waming on July 2023 and Relevant 0 24-Jun-25 A
Consequences

CE453 Implementation of Compensation Event (CE) No.453 - Amber Rainstorm Waming and Inclement Weather in May 0 25-Jun-25 A
2024

CE495 Implementation of Compensation Event (CE) N0.495 - Amber Rainstorm Waming and Inclement Weather in July 0 25-Jun-25 A
2024

CE316 Implementation of Compensation Event (CE) No.316 - Tropical Cyclone Warming Signal No.8 in July 2023 0 25-Jun-25 A

CE341 Implementation of Compensation Event (CE) No.341 - Tropical Cyclone Waming Signal No.8 in September 202& 0 25-Jun-25 A

CE342 Implementation of Compensation Event (CE) No.342 - Red Rainstorm Waming in September 2023 and Relevant 0 25-Jun-25 A
Consequences

CE351 Implementation of Compensation Event (CE) No.351 - Tropical Cyclone Warning Signal No.8 on October 2023 0 25-Jun-25 A

CE361 Implementation of Compensation Event (CE) No.361 - Red Rainstorm Waming in October2023 and Relevant 0 25-Jun-25 A
Consequences

CE460 Implementation of Compensation Event (CE) No.460 - Red Rainstorm Waming in May 2024 and Relevant 0 26-Jun-25 A
Consequences

CE466 Implementation of Compensation Event (CE) No.466 - Red Rainstorm Waming in June 2024 and Relevant 0 26-Jun-25 A
Consequences

CE521 Implementation of Compensation Event (CE) No.521 - Tropical Cyclone Waring Signal No.8 on September 202 0 26-Jun-25 A

CEb522 Implementation of Compensation Event (CE) No.522 - Red Rainstorm Waming in September 2024 and Relevant 0 26-Jun-25 A
Consequences

CE535 Implementation of Compensation Event (CE) No.535 - Tropical Cyclone Waming Signal No.8 on November 202« 0 26-Jun-25 A

Preliminary and Preparation Works
Subletting
SUB-340
SUB-410

Subletting for Drainage, Sewage & Waterworks 90
Subletting for FS Works (Licensed Plumber) 60

31-May-25A
31-May-25 A

28-Aug-25
15-Jul-25
Design Submission
Temporary Works Design
Sludge Digester 4-6
TWD-470 ELS - SD4-6 - Review by PM's & ICE review (28 d + 7d) 35
ELS - SD4-6 - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28

ELS - SD4-6 - Obtain Approval 7

30-Apr-25 A 28-May-25 A
20-Jun-25 A

03-Jul-25

TWD-480
TWD-490

29-May-25 A
21-Jun-25A
Sludge Dewatering and Underpass

TWD-290 ELS - SDB - Obtain Approval 7 13-May-25 A 12-Jun-25A

Administration Building

TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 30-Jun-25 13-Aug-25

TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 14-Aug-25 17-Sep-25

TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 18-Sep-25 15-Oct-25
Temporary diversion scheme for Early commissioning of SD, BH1, H2S and STB
TWD-1010

TWD-990

30-Jul-25
31-Oct-25

Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 120
Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Re sub(1 4d)&Approval(7d 120
Temp. pipe. SD18&2 for T&C of STB -Prep(90d),Sub.&R eview(30d) Comment &Resub (14d)&Approval(7d) 120

29-Dec23 A
30-Jun-25A
TWD-1000 31-Oct-25
PST Stage 2
TWD-1070

TWD-1080

30-Jun-25A

26-Jun-25A
14-Jul-25

ELS - PST(S2) - Review by PM's & ICE review (28 d + 7d) 35
ELS - PST(S2) - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 14
ELS - PST(S2) - Obtain Approval 7

16-May-25 A
27-Jun-25A
TWD-1090 21-Jul-25
Contractor 's Permanent Works Design (include ATAL)

DDA

15-Jul-25

Package 2 - Tertiary Treatment System

DDA-170 Civil Req. for TTS (Foundation design) - 2C1 121 13-Jun-21 A 30-Jun-25
DDA-180 Civil Req. for TTS (Superstruct. design) - 2C2 213 11-Oct-21 A 15-Jul-25
DDA-210 Electrical& Control for TTS -2E 213 31-Dec21 A 15-Jul-25
DDA-160 Civil & Structural for TTS - 2C 177 17-Nov-22 A 15-Jul-25
DDA-140 SCADS System Deodourisation Unit No.2 and Plant Services Water System for TTS - 2G 126 12-Sep-23 A 30-Jul-25
DDA-220 Building Services (BS) for TTS - 2F 199 30-Oct-23 A 30-Jul-25
Package 3 - Mainstream Bio-Reactor System
DDA-300 Electrical& Control for MBS - 3E 405 08-Oct-21 A 30-Aug-25

-538
461

-352

-449
449
449

-358
-358

511

510
293
510
510
-308

223
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. Imniementation of Compensation Event (CE) N0.460 - Red Rainstorm Waming in May2024 and Relevart Consequencesf ! :

L 2 Iml)lementanon of Compensation Event (CE) No.466 - Red Rainstorm Waming in Ju ne 2024 and Relevant Conseq uenc&e |

' '
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1 Civil Req. for TTS (Foundation de5|gn) 2C1
Civil Req. for TTS (Superstruct design) - 2C2
Electrical& Control for TTS -2E

Civil & Structural for TTS-2C
SCADS System Deodourisation Unit Nd) 2 and Plant Services Water System for TTS -2G

BU||d|ng Services (BS) for TTS - 2F

! Electncal& Control for MBS - 3E |

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
_ 01 | 08 | 15 | 22 | 29 | 06 13 20 | 27 | 08 | 10 | 17 | 24 [ 31 | 07 | 14 | 21 | 28 | 05 [ 12 | 19 | 26 02 0 | 16 23 | 30 [
DDA-250 Civil & Structural for MBS - 3C 170 20-Jan-23A 30-Jul-25 -538 ‘CIVII & Structural for MBS - 3C
DDA-255 SCADA System - 3G 204 16-Jun-23 A 30-Sep-25 253 SCADASystem3G 7777777
DDA-310 Building Services (BS) for MBS - 3F 151 23-Oct-24 A 30-Sep-25 253 | BundlngSen/lces(BS)forMBS3F 7777777
Package 5- Master WaterMeter Room &PSW e 7777777777777777777777777777777777777 7777777
DDA-390 P&ID for Plant Service Water System - 5D1 64 | 26Jun23A | 15Jul25 485 e | P&ID for Plant ’s’éh}léé’Wéfér’ System-5D1 o A e T
DDA-385 Mechanical Design for Plant Service Water System -5D2 64 17-May-25 A 15-Jul-25 485 N | M echan|caIDeS|gnfor Plant Service Wate rSystem S5D2
DDA-395 Building Services (BS) for Master Water Meter Room -5F 64 | 20May25A = 27-Jun-25A ;.|’d’.ag’ Services (BS) for Master Water iviéiéE Room-5F
Package 6 - Sludge Thickening Chemical and Dosing System e
DDA-1140 Electrical & Control for STCDS - 6E 315 30-Nov-21 A 30-Jul-25 291
DDA-1520 Mechanical Ventilation and Air conditional System Design for STB - 6F2 320 16-Jun-22 A 30-Aug-25 -55
DDA-1500 Fire Services Design for STB - 6F1 320 08-Jul-22 A 30-Aug-25 -55 :Flre Services Design for STB - 6F1
DDA-1150 Building Services for STCDS - 6F4 126 | 24-Oct22A | 30-Aug-25 220 | |Buiding Services for STCDS -6F4 |
DDA-440 SCADA System - 6G 250 | 15Oct24A | 30-Aug25 200 | | "s’ciABA’é’y’siér’ﬁ S6G
DDA-430 Civil & Struct for Ferric Chloride Storage & Dosing System for Sludge Digestion - 6C 96 | 27May25A  30-Jul-25 253 1""""""""”""""""”’"i"c’{\}n’&’éiﬁjé{f’dr’ #é’rﬁé’c’hiciﬁaé"si&égé & Dosing System for Sludge b]géé’nb’n -6C -
Package 7- CLP Substation and 11KV Switchgear House T
DDA-480 UPS System for CLP Sub.&11kV Switchgear Hse - 7E3 168 | 03Jun21A | 30-Jul25 548 I U PS System for CLP Sub.&11 k\’/"swiéﬁgéé’rﬁsé’ STE3
DDA-1450 Civil Requirement Drawings for Cable Draw Pit - 7C2 78 | 23Dec22A | 30-Jul25 548 [ é ivil Requirement Drawings for Cable b‘r’a’v([#[t’ 7c2 e
Package 10- Primary Sedimentation Tank (PST) e
DDA-1260 Building Services for PST - 10F 90 01-Oct-21 A 30-Jul-25 537 [ Building Services for PST-10F 1L
Package 11 - Control and Monitoring System
DDA-580 Power Quality & Energy Management System (PQEMS) - 11G4 130 02-Oct-21 A 30-Aug-25 253
DDA-550 Supervisory Control & Data Application (SCADA) System - 11G1 238 24-Apr23 A 30-Sep-25 253
DDA-1270 Gas Detection System - 11G5 91 08-May-23 A 30-Sep-25 253
DDA-560 Computerised Mainatenance Mangement System (CMMS) - 11G2 275 30-Jun-25A 31-Mar-26 99
DDA-570 Information and Document mangement System (IDMS) - 11G3 275 30-Jun-25A 31-Mar-26 99
Package 14 - Sludge Anaerobic Digestion System (SDT)
DDA-1330 Building Services for SDT & UC/PP - 14F4 180 02-May-23 A 30-Aug-25 295
DDA-1640 Fire Services Design - 14F1 180 28-Jan-25A 30-Aug-25 -59 ‘Flre Services Design - 14F1
DDA-1650 Mechanical Ventilation and Air Conditional System Design - 14F2 180 13-Feb-25A 30-Aug-25 -59 iMechanical Ventilation and Air Cond|t|0na| System Design - 14F2
Package 15 - Biogas H2S Removal, Storage and Delivery System
DDA-1390 Fire Services for Biogas H2S Removal System - 15F1 137 31-May-23 A 30-Sep-25 135
DDA-1380 Electrical & Control for Biogas H2S Removal System - 15F4 105 25-Sep-23 A 30-Sep-25 135
Package 16 - Deodorization Unit System
DDA-1440 Mechanical for DOU No. 3 - 16D4 300 17-Jul-22 A 30-Jul-25 -108
DDA-1430 Mechanical for DOU No. 2Aand 2B - 16D3 122 13-Oct-23 A 30-Jul-25 -113
Package 17 - Sludge Dewatering Building (SDB)
DDA-950 Civil Req. Drawing for SDB (Transformer Room Only)- 17C2 120 27-Apr-23 A 30-Aug-25 -120
DDA-910 Civil Req. Drawing for SDB (Utilities Corridor Zone) - 17C1 120 27-Mar-24 A 30-Aug-25 -120
Package 22 - Sampling System of YLEPP
DDA-740 Sampling System for IW&PST, AGS&TTB, SDT, STB 120 07-Jul-23 A 30-Aug-25 514
Package 23 - Security, Public Address and Communication System
DDA-750 Security, Public Address and Commu nication System 120 28-Jun-23A 30-Sep-25 295
Design out of ATAL's Scope
DDA-1540 Drainage Systems at Base Slab / Foundation 120 24-Aug-22 A 30-Jul-25 287
DDA-730 Civil & Structural for Steel Working Platform 100 02-Sep-22 A 30-Sep-25 381
DDA-1560 Street Fire Hydrant System 120 22-Dec-23 A 30-Aug-25 -156
DDA-660 Pipeworks System for Sludge Thickening Building (STB) 120 15-Oct-24 A 30-Aug-25 -78
DDA-685 Pipeworks System for Sludge Digesters (SD) 120 02-Dec24 A 30-Aug-25 -78
DDA-1550 Rainwater Drainage Systems 120 31-Jul-25 27-Nov-25 287
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) 120 31-Aug-25 28-Dec-25 166
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) 120 31-Aug-25 28-Dec-25 336
DDA-1570 BS at Education Corridor 120 31-Aug-25 28-Dec-25 268
DDA-1580 Lift Installation at TTS & ADB 120 31-Aug-25 28-Dec-25 240
DDA-1590 Motor-Driven Entrance Gate 120 31-Aug-25 28-Dec-25 -156
Technical Submission
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))
Inlet Works and Primary Sedimentation Tank
SUBM-1070 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 15-Dec23 A 30-Oct-25 635
Sludge Thickening System
SUBM-1250 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 15-Jul-25 12-Sep-25 119
SUBM-1260 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 13-Sep-25 11-Nov-25 119
Deodourization System
SUBM-1340 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 01-Sep-25 30-Oct-25 544 ‘
Plant Service Water System ) | | 3 3 | 3
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Phase 1

ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period)

Zone 1 Construction
CLP Substations No. 1 & 2
CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding

CLP-1600 CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installation

Modification of Existing Emergency Bypass Chamber
Emergency Bypass Chamber - Structural Works
IW-3150 IW - Modification of Existing Emergency Bypass Chamber - Plug off existing 1800mm dia. pipe

Emergency Bypass Chamber - Structural modification at Existing EBC

IW-3160 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork, backfill, Remove S2

IW-3120 IW - Modification of Existing Emergency Bypass Chamber - Construct wall and backfill to S1

IW-3180 IW - Modification of Existing Emergency Bypass Chamber - Construct wall / top slab

IW-3540 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork/falsework

IW-3680 IW - Modification of Existing Emergency Bypass Chamber - Penstock Installation x 2 + T&C

IW-3140 IW - Modification of Existing Emergency Bypass Chamber - Watertightness Test + EP403

IW-1290 IW - Modification of Existing Emergency Bypass Chamber - Install bulkhead & Demolish existing wall and remove

bulkhead
Emergency Bypass Chamber - Manhole MHA1

IW-3560 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct base slab
IW-3580 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall

IW-3600 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall / top slab
IW-3590 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove formwork/falework
IW-3670 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Penstock Installation x 3

Emergency Bypass Chamber - Pipe laying

03-Jun-24 A 25-Sep-25

75 18-Sep-24 A 30-Sep-25
1 20-Sep-25 20-Sep-25
6 02-Jun-25A 13-Jun-25A
6 18-Jun-25A 12-Jul-25

10 14-Jul-25 24-Jul-25
2 25-Jul-25 26-Jul-25

36 28-Jul-25 06-Sep-25
9 07-Sep-25 15-Sep-25
4 16-Sep-25 19-Sep-25
6 03-Apr-25A 05-Jul-25
6 30-Jun-25A 09-Jul-25

10 10-Jul-25 21-Jul-25
3 22-Jul-25 24-Jul-25

36 25-Jul-25 04-Sep-25

429

-364

473
473
473
476
-587
475

474
474
474
474
474

[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
_ 01 | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 [ 26 | 02 | 09 | 16 | 23 | 30 [}
SUBM-1370 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 01-Sep-25 30-Oct-25 321 3 : 3 :I ] Subm|t/reV|ew/approvaI Operation and Mainten
Commissioning Plan and Procedures (PS34.20(10)) 7777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUBM-1000 Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (KD3) 120 | 21Feb24A | 29-Sep-25 483 — ””””””””””””””””””” Submlt/rewew/approval Commissioning; Plan and Erb’c’édu%éé"Eé}l’y’é&ﬁ{ﬁ.éé[ér%uh’g of |
Material Submission, Procurement, Manufacturing and Delivery ‘
Biogas Holder
PRE-410 Submit/Procure/Manufacture/Deliver Waste Gas Bumer 300 19-Aug-21 A 30-Nov-26 -22
PRE-430 Submit/Procure/Manufacture/Deliver Biogas Booster and Transfer Pumps 457 28-Jun-24 A 30-Nov-26 -87
Sludge Digestor Tank
PRE-750 Submit/Procure/Manufacture/Deliver Sludge Digester Tark - Flame Arresters 100 31-Oct-22 A 30-Jul-25 264 ‘Submlt/Procure/Manufacture/Dellver Sludge Digester Tank - Flame Arresters
PRE-720 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Inspection Windows for Sludge Anaerobic System 365 18-Jan-23 A 30-Jul-25 264 [ S ubmit/Procure/Manufacture/Deliver Sludge D|gesterTank - InspecnonWmdowsfor Slud geAnaeroblc System 7777777777777777777777777777777777777777777777777777
PRE-730 gubtmit/Procure/Manufacture/DeIiver Sludge Digester Tark - Gas Take Off Dome for Sludge Anaerobic Digestion 365 = 18-Jan23A | 30-Jul-25 264 | s ubmit/Procure/Manufacture/Deliver Siljdgé Digester Tark - Gas Take Off BbEﬁé’fb’r’shjdéé’Ahé’érbB{cbiQéé{b’r{ syété}ﬁ ”””””””””””””””””””””””
ystem
PRE-740 gubtmit/ Procure/Manufacture/Deliver Sludge Digester Tank - Telesccpic Valve for Sludge Anaerobic Digestion 179 10-Jul-23 A 30-Jul-25 -326 . S ubmit/Procure/Manufacture/Deliver Sludge D|gesterTank - TelesccplcValve fof Sludge Anaerobic DlgesnonSystem 77777777777777777777777777777777777777 o
ystem
PRE-760 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Ferric Chloride Dosing Pump 148 29-Aug-23 A 30-Jul-25 326 [ S ubmit/Procure/Manufacture/Deliver Sludge D|gesterTank - Ferric ChlorldeDosn g HJmp 77777777777777777777777777777777777777777777777777777777777777777777777
PRE-770 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Feric Chloride Trasnfer Pump 148 | 29-Aug23A | 30-Sep-25 326 1"”’"""""’"""’"""""""”"’"”"""""””’"””"’”"T"”"""""""’"""”""""?’sdbiﬁuyéfdéuEé/i\)léh’dfé’c’th’ré]bé’hié’r’éiddQé’b]éééié?féﬁk"F’ér’r[c"c;’rilb’ridé’fré’sh’fé’r’ril
Sludge Thickening Building
PRE-520 Submit/Procure/Manufacture/Deliver Sludge Thickening System - MVAC 212 | 27-Apr24A | 30-Aug-25 78 """""”""""""""""""”""’"”"’"”"’"”"""""””7’sh’tirh]t’/b’rb’ch’ré’/lyiéh[J%é&ufé/béh\}é}slha;jé’ﬂi.bké}{.hg’ System-MVAC ¢
Mainstream Bio-Reactor
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 09-Sep-22 A 28-Feb-26 404
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplogs 345 31-Oct-22 A 28-Feb-26 -310
PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening system 510 31-Oct-22 A 28-Feb-26 -339
PRE-540 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage and dosing syster 270 18-Nov-22 A 30-Nov-25 -314
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 481 03-Apr-24 A 30-May-26 -398
PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - LALG 349 16-Jul-24 A 30-Mar-26 434
PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 138 16-Dec24 A 30-Mar-26 434
Tertiary Treatment System
PRE-590 Submit/Procure/Manufacture/Deliver TTS Equip. - Chemical cleaning system 480 18-Nov-22 A 30-Dec-25 274
PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 30-Nov-22 A 30-Dec-25 274
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 150 27-Mar-23 A 30-Dec-25 274
PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 500 07-Sep-23 A 30-Dec-25 274
Site Establishment Works
Portion 4 - EVA
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 30-Jun-25 14-Jul-25 448 ! :
P4-110 Portion 4 - Installation of WaterBarriers, Clearance, Haul Road and Temp Facilities 12 30-Jun-25 14-Jul-25 448 ::I Portion 4 - Installatlon of WaterBarriers, Clearance, Haul Road and Temp Facilities
Statutory Submission & Approval 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777
WSD Submission & Approval 7777777777777777777777777777777777 [ : 7777777777777777777777777777777777777 T 77777777777777777777777777777777777 A 777777777777777777777777777777777777 A
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&WSD review and approval 90 | 26-Jun24A | 30-Jul-25 537 — ””””””””””””””””””””””””””””””””””””””” W SD - Form WWO46 Part 1 aaa’z”mwgafe’v’.éw andapprova . ””””
EMSD Submission & Approval E e [ S o
Biogas System (ATAL) o e e
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_ IW - Modification of Existing Emergency Bypass Chamber - Penstock Installation x 2 + T&C
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IW - Mod|f|Cat|on of Existing Emergency Bypass Chamber MHAT1 - Construct wall / top slab

O I

B W- Modmcatlon of Existing Emergency Bypass Chamber - MHA1 - Remove formwork/falework
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@ Milestone

PR3- B o GRS L

PAUL Y.-CREC JOINT VENTURE L 4

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 56- 3MRP (Jun 25)

Monthly Progress Report - 3SMRP
Revision Checked

Project ID : DWPr51_250724
Layout : DC201910 MPR56-3MRP
Page 3 of 10

Date
30-Jun-25

Approved




[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
_ 01 | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 [ 26 | 02 | 09 | 16 | 23 | 30 [}
IW-1280 IW - Modification of Existing Emergency Bypass Chamber - 1200mm Pipe Laying (18d) & Testing (6d) 24 10-Jun-25A 20-Jun-25A I |V - Modif atlon of Existing Emergency Bypass Chamber 1200mm Pipe Laying (18d) & T%tlng (6d) !
IW-3610 IW - Modification of Existing Emergency Bypass Chamber - Backfilling (-0.9 to +5mPD) 21 18-Jun-25A 14-Aug-25 444
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS
IW-1310 Modification of Existing Inspection Chamber - Sheet Piles Installation (1,020m2, 60m2/day/rig, 1 rig) 18 18-Aug-25* 06-Sep-25 516
IW-1320 Modification of Existing Inspection Chamber - ELS works + demolition of existing inspection chamber 18 08-Sep-25 27-Sep-25 516
IW-2980 Modification of Existing Inspection Chamber - Construct new chamber & associated pipes from IW 36 29-Sep-25 12-Nov-25 516
Inlet Works (IW)
IW Civil and Structural Works
IW Civil and Structure Works (Remaining Area)
Z1-IW-7100 IW - Sheet Piling Works at North Side Graid Line 4-6 (276m2) 14 23-Jun-25A 29-Jul-25 452
Z1-IW-7110 IW - Excavation 1st Layer +4.0 ~ +3.5mPD (552m3) 4 30-Jul-25 02-Aug-25 452
Z1-IW-7120 IW - Wailing/Stut 1 st Layer @+4.0mPD 4 04-Aug-25 07-Aug-25 452
Z1-IW-7130 IW - Excavation to Formation -1.2mPD (1295m3) 7 08-Aug-25 15-Aug-25 452
Z1-IW-7140 IW - Pile Cap @-0.05mpD 10 16-Aug-25 27-Aug-25 452
Z1-IW-7150 IW - Wal, Column and Slab to +7.835mPD) RC Works 18 28-Aug-25 17-Sep-25 -452
Z1-IW-7160 IW - Wal, Column and Slab to +11.75mPD) RC Works 18 18-Sep-25 10-Oct-25 452
IW ABWF Works
IW ABWF Works 1st fix for E&M handover
IW ABWF Works - Zone A/D
Below +11.8mPD
WetArea
IW-3520 Inlet Work - Lining at coarse screen at -4.9/-1.6/-0.5mPD 6 31-Jul-25 06-Aug-25 -437
IW-3510 Inlet Work - Lining at inlet channel/wet well no.2 at -4.9/-1.6/-0.5mPD 6 09-Aug-25 15-Aug-25 -445
IW-3230 Inlet Work - Lining at inlet well’'wet well no.1 at -4.9/-1.6/-0.5mPD 6 02-Sep-25 08-Sep-25 465
IW-3240 Inlet Work - Lining at fine screen influent/effluent/channel/grit trap at +7.85/+8.2mPD 6 02-Sep-25 08-Sep-25 -465
Dry Area
IW-2780 Inlet Work - ABWF Works 1st fix @ Ground Floor (basement to +11.8mPD) 12 19-Oct-24 A 08-Jul-25 -469
IW AB WF Works final fix
IW-3250 Inlet Work - ABWF Works final fix above +11.8mPD 90 30-Jun-25 15-Oct-25 -439
IW-3260 Inlet Work - ABWF Works final fix below +11.8mPD 90 09-Jul-25 23-Oct-25 -446
IW AB WF Works - Roof
IW-3030 Inlet Work - ABWF Works @ External Wal 120 02-Dec24 A 18-Aug-25 -335
IW BS Works
ATAL-1540 IW - P&D Works 16 15-Sep-25 03-Oct-25 -430
ATAL-1560 IW - FE.S. Wotks 16 15-Sep-25 03-Oct-25 430
ATAL-1520 \ 15 15-Sep-25 03-Oct-25 -430
ATAL-1530 IW - ELV Works 15 15-Sep-25 03-Oct-25 430
ATAL-1550 IW - EL Works 15 15-Sep-25 03-Oct-25 474
IW Transformer House No. 1
IW Tx1 E&M Works
IW-3660 TX House No. 1 - Temination Works (11KV Room to TX1) & T&C 12 30-Jun-25 14-Jul-25 441
IW E&M Works
Access Date for E&M Works
ATAL-1838 IW - E&M Handover @ below +6.0mPD (Zone A, inlet dry well, ventilation room) 0 30-May-25 A
Handover Date
ATAL-2110 IW - Ventilation Room, Fire Services Pump Room and Sprinkler Pump Room (-4.9mPD) 0 30-May-25 A
Pre-treatment Zone (Below 11.8 mPD)
Penstock & Stoplogs x 34 sets at inlet, Coarse Screen Channels
ATAL-1152 IW - Penstock x 17 Nos * 78 11-Mar-25 A 26-Jul-25 -458 IW - Penstock x 17 Nos *
ATAL-1154 IW - Stoplogs x 17 Nos * 78 11-Mar-25 A 07-Jul-25 -462 IW - Stoplogs x 17 Nos *
ATAL-1156 IW - Leakage Test - Combining Stoplogs / Penstocks (34ncs.) * 58 | 02Jun25A  01-Sep25 465 | """"’""""”""""’""""””"’””"""’"’””"’””""’”""l\’/\’/"Léék}igjé’fés’t"iiér’ﬁah]hg"s’bbiég;é’/’bé’ris’tb’d{s’(éaih’c{s’j; ”””””””””””””””””””””””””””””””
Fixed Bar Screens cw grab unitx2Sets ey e e e e e e
ATAL-1180 IW - Fixed Bar Screens c/w grab unit x 2 Sets 42 29-May-25 A 08-Aug-25 461 N | IW - Fixed Bar Screens c/w grabunltx2 Sets
Coarse Screening System el
ATAL-1210 IW - Monoril LA-01-02 for Compactors x 3 sets 30 21-Nov-24 A 12-Jul-25 437 |
ATAL-1192 IW - Coarse Screen Conveyors x 10 Sets 21 17-Mar25A 18-Jul-25 437 | |\ - Coarse Screen Conveyorsx 10 Sets L
ATAL-1194 IW - Compactors x 3 Sets 60 01-Apr-25A 25-Jul-25 -436
ATAL-1196 IW - Coarse Screen / Compactors / Conveyors - Divertors and Connectors 32 05-Jun-25A 30-Jul-25 437 | R | |\V - Coarse Screen / Compactors / Conveyors - Divertors and Connectors
Inlet Pumping Station with Pipes, Valves and Fittings
ATAL-1200 IW - Inlet Pumping Station with Pipes, Valves and Fittings (0.75set) * 120 18-Mar-25 A 20-Aug-25 472
ATAL-1950 IW - Inlet Pumping Station with Pipes, Valves and Fittings (remaining) 25 18-Jun-25A 04-Sep-25 423 :
Pre-treatment Zone (Above 11.8 mPD) i | | | ‘ ‘
Penstock & Stoplogs X 56 Sets at Fine Screen, Grit Removal channels 7777777777777777777777777777777777777 7777777777777777777777777777777777777 7777777
ATAL-1162 IW - Penstock x 20 Nos * 42 | 10-Feb25A | 30-Jul25 -449 — ”””””””””””””””””” — ] W-Penstockx20Nos* S [ o o
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecembef
Dur 56 57 58 59 60 51 62
~ 01 ] 08 | 15 | 22 | 20 | 06 | 13 | 20 | 27 | 03 | 10 ] 17 | 24 | 31 | 07 [ 14 ]| 21 | 28 | 05 | 12 | 19 | 26 | 02 ] 09 | 16 | 23 | 30
ATAL-1164 IW - Stoplogs x 36 Nos * 42 10-Feb-25A 30-Jul-25 449 ! IW Stoplogs x 36 Nos * :
ATAL-1168 IW - Leakage Test - Combining Stoplogs / Penstocks * 94 16-Jun-25 A 30-Aug-25 -458 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 IW - Leakage Test- Combmlng Stoplogs /Penstocks * e
Fine Screening System [ T A
ATAL-1224 IW - Fine Screen Conveyors - Divertors and Discharge Tube Connectors * 28 | 29-Apr25A | 12.Jul25 452 | S IW - Fine Screen ’c’éh{[e’yb’ré"b]\}éhb’ré’éha’b]ééhé’rg’e’ﬁjbé’ ’c’éhhé’c’tb}ém""""""””""""T ”””””””””””””””””””” e
Grit Removal System N [ A e A e A
ATAL-1230 IW - Grit Chamber/Trap x2 Sets * 48 | 31-Mar25A | 24-Jul-25 450 "’"""’"""’”""’”""’i\’/\’/"Gh’t’c’hériwb’ér’/féb’x"z’é’e’té’; ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ATAL-1232 IW - Grit Classifiers x 4 Sets 36 | 31-Mar25A  26-Jul-25 431 W - éri{ Classfiersx4 Sets L
ATAL-1234 IW - Giit Classifiers Conveyor x 2 Sets 68  12-un25A | 31-Jul-25 433 | IW - Grit Classifiers Conveyor x é’éé’té ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ATAL-1236 IW - All Other pipeworks & fittings for grit removal system * 68  12-un25A  28-Aug-25 457 | | | W - All Other pipeworks & fittings for grit Pér}ici\}éi system* L
ATAL-1970 IW - Grit Chamber/Trap x 1 Set 24 26-Jun-25A 31-Jul-25 -393
DOU-01 System - 01
ATAL-1990 IW —)D*OU Equipment Installation (Activated carbon filer 1A&1B, air extraction fans&dehumidfier,3rd&4th batch FRP' 36 02-Apr-25 A 09-Jul-25 451
pipe
ATAL-2000 IW - DOU Equipment Installation (irrigation and nutrient dosing pumps and pipeworks) * 24 02-Apr-25 A 16-Jul-25 -452
ATAL-1755 IW - DOU Leakage Test 18 17-Jul-25 06-Aug-25 452
ATAL-1765 IW - DOU Function Test 18 07-Aug-25 27-Aug-25 -455 I  |W - DOU Function Test
LV SwitchRoom (IW + PST)
ATAL-1270 IW - LVSB and PLC Panel, Station, UPS System Installation * 36 09-Sep-24 A 20-Dec-25 512 ] ‘
ATAL-1290 IW - Termination Works (TX to LVSB) * 6 30-Jun-25 07-Jul-25 441 IW - Termination Works (TX to LVSB) *
ATAL-1330 IW - Energization & SAT of LVSB@IW * 7 08-Jul-25 15-Jul-25 441 ”””””””””””””””””””””””” W - "Eh’ér’g]ié{bh’é{ SATOfLVSB@IW*
Electrical Works [ 1 T . T
ATAL-1340 IW - Electrical - Cable Containment Installation - LVSB to Equipment * 60 | 24-Oct24A | 17-Jul25 464 I IW - Electrical - 6ébié Containment Installation - Li/éé’{q’ Equipment*
ATAL-1350 IW - Electrical - Local Control Panel Installation * 60 = 15Nov24A  17-Jul25 450 [\i\i’Elé&ﬁééi’Idc’é[édrit’rbiiiéhéiih’sieiliét]éh""’””f’”""’””"""""”’""”"f ”””””””””””””””””””” e
ATAL-1370 IW - Electrical - Cabling Works * 45 15-Nov-24 A 18-Jul-25 450 | Iivi\lﬁEléé{r]ci:élmcféblilrimaw&ks’:”m””m”m””Tmmm””m”m””m””m? 7777777777777777777777777777777777777 e
ATAL-1380 IW - Electrical - Installation of Termination Box * 60  15Nov24A  18-Jul25 451 | j"”""’”""’”""’i\)\i"E’lé’c’th’céi’]Hsiéﬁéi.bﬁ6}’T’ér’rh[r{eiﬁbh’éb’>£’"’””T’”""’””"""""””""""} ”””””””””””””””””””” o
ATAL-1390 IW - Electrical - Megger Test and Termination Works * 7 19-Jul-25 26-Jul-25 451 | [ — |W"’E’|é£:{r]éé|"iv’|ég§ér’ Test and ’T’ér}ﬁlh’étiéhlwcir’ks’ T e
Instrumentation & SCADA Works 7777777777777777777777777777777777777 7777777777777777777777777777777777777 N
ATAL-1420 IW - Instrument & SCADA - Cable Containment Installation & Cabling Works - PLC Panel to Equipment 120 02-Jun-25A 22-Oct-25 515 — 7777777777777777777777777777777777777 7777777777777777777777777777 IW7irilisirhirﬁ’eiritié(HS’CA’IinEailc;lé6dﬁfé|hirﬁéir;tilkﬁs’téillia{t|’o
IW E&M T&C Works [ 7777777777777777777777777777777777777 A
Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock) 7777777777777777777777777777777777 o 7777777777777777777777777777777777777 o 7777777777777777777777777777777777777 o o
ATAL-1620 IW - T&C (ph2) - Fine Screening System * 25 28-Jul-25 25-Aug-25 a3 | S | \i\i"fs;C’(bh’z’)"h}{e"slc’ré’ériuh’g;’s&été’rhmJ} ”””””””””””””””””””” e
ATAL-1610 IW - T&C (ph2) - Coarse Screening System 18 31-Jul25 20-Aug-25 431 o I ””””””””””””” |’v’v”’T’&’c’irih’z’)"éb’a{réé"s’dréé’rilhg’é’y’s’té’rﬁ’"""’? ”””””””””””””””””””” A
ATAL-1650 IW - T&C (ph2) - Fixed Bar Screens c/w grab * 25 | 09-Aug25 | 06-Sep25 44 |0 S | W"ﬁié’(b’r{é)"’F&éd’éé’r’é&}ééh’s’é/’wgréb; ””””””””””” e
ATAL-1600 IW - T&C (ph2) - IPS Pumping System * 13 21-Aug25 | 04-Sep-25 472 [ — ””” [W”T’e;’c’ibh’z’)’]ﬁéﬁ&ﬁbir]dé&éiérﬁ ””””””””””””””””” S
ATAL-1630 IW - T&C (ph2) - Grit Removal System * 18 | 29-Aug25 = 18Sep25 459 | e W -T&C (ph2) - Grt Removal Systom © e
Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test) [ 7777777777777777777777777777777777777 e
ATAL-1670 IW - T&C (ph3) - IPS Pumping System * 13 | 05Sep25 | 19-Sep25 475 R i”"’"”"’"”"’”""’”""’”"%’"—’"””’"””""i\?\}"T’éb"(bh’s’)"iﬁé’bh’rhb]hg’éy’s’té}r} ””””””” A
ATAL-1810 IW - T&C for temporary sewage diversion at IW for demolition of existing inlet facilities & detritors 7 20-Sep-25 26-Sep-25 -583 7777777777777777777777777777777777 [ 7777777777777777777777777777777777777 T ] IWT&Cfortemporarysewage diversion athfordemoImon of e><|st|ng inlet fa0|||ties & det
ATAL-1680 IW - T&C (ph3) - Coarse Screening System * 22 | 27Sep25 = 240ct25 464 o _IWT&C(ph3)CoarseScreenlngSystem ””””
ATAL-1690 IW - T&C (ph3) - Fine Screening System * 18 27-Sep-25 20-Oct-25 40 | o S o I\ - ’fé{é’(b’r{é)’ -Fine Screening System * .
ATAL-1700 IW - T&C (ph3) - Grit Removal System * 25 | 27Sep25 = 280ct25 w7 |y _IWT&C(phS)GntRemovaISystem ””””
ATAL-1720 IW - System Operational Demonstation & Site Clearance Inspection and Recording (Before Introducing Sewage) 7 27-Sep-25 03-Oct-25 -583 S 7777777777777777777777777777777777777 S 7777777777777777777777777777777 _IWSystemOperatlonaI Demonstation & Site blééraﬁéé7Ihisbiéc;tildﬁiéri1a I‘ikie’ci:c;ridlh
Primary Sedimentation Tank (PST) L 7777777777777777777777777777777777777 S
PSTStageZaBasementConstructionWorks(north) :77777 : 7777777777777777777777777777777777777 1””7””7”””””””””””7””T7”””7””7””””””””””7 7777777777777777777777777777777777777 :77777: 7777777
Excavation Works 777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z1-PST4882 PST Stage 2a - Diversion of 1200dia. outfall pipe (ELS=14d,pipe laying&test=14d,backfill=2d) 30 | 20Sep25 | 27-0ct25 B35 | T [ o [ _ ”””””””””””””””””””””””” ﬁsﬁf’é{aigié’éé"b]\}é}s’bh’ of 1200dia. b’dti‘ail pipe (B
PSTStage2b Basement Construction Works (south) R ”7”””7”””7”””7”””7””7”””7”””7”””7”””7””””””””””7”””7”””7”””7”””7”””7”””7”””7”””7”””7””7”””7””””””””””””T 7777777
Excavation Works 7777777
Z1-PST4832 PST Stage 2b - Sheetpile Installation 21 30-Jul-25 22-Aug-25 38 | _PSTStage2bSheetpllelnstallanon ””””
Z1-PST-3900 PST Stage 2b - ELS Excavation Level (+4.5 to +0.5 mPD) + S1 Strut Installation 18 | 23-Aug25 = 12Sep25 318 [ I PST Stage 2b - ELS Ekéé\}é{bh’ Level (+4.5 to +0.5 mPD) l’s’{ Strut Installaton
Z1-PST-3910 PST Stage 2b - Excavation FEL Level (+0.5 to -1.125 mPD (Zone E1) & -1.625mPD (Zone B)) *PD 6 13-Sep25  19-Sep-25 B8 | ﬁ"P’s’fé{ééé’éb’”E’kdai\}éﬁéhﬁé[ Level (+0. éici’i’ié’s’ mPD (Zone E1) & -1 ’éééhaﬁb’(’z’drié’éj)’;éid’
Z1-PST4712 PST Stage 2b - 300mm Rockfill + Capping plate, blinding and waterproofing 18 20Sep25 | 13-Oct25 38 [ ’"”""’”""’"""’"""’”"’””’"””’"””"’"”"’"”"’"”"’”""’”""’””"_”’"””’"””"’"”"’"iis"T’é{égé’éb"éb’drh’rhﬁdc’kﬁlil’c’eibb[rig}ilé’té’b’nh’duhg’éh’dWeﬁérb
PSTABWE, EGM&TEC
PSTStage 1 e
PST Stage 1- E&M Installation Works e
Phase 1 (GLAH, PST1-3,Outlet Channel)
PST Stage 1- E&M Installation Works at Setting Zone (PST1-8)
psT 2 R S | S
PST3475 PST Stage 1 - PST2 - Sewage Emptied and Tank Cleansing 12 29Aug25 | 11-Sep25 s3 |0 S — ””””””””””” PST Stage 1-PST2 - éé\}\ie{gié Emptied and Tank Cleansing ©
PST3415 PST Stage 1 - PST2 - ABWF Works & Handrails 18 12-Sep25 | 03-Oct-25 s13 |y A E—— PST Stage 1 - PST2 - ABWF Wb}ké &Handrals
ATALPST-6830 PST Stage 1 - PST2 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Installation & Te: | 45 19-Sep25 | 13-Nov-25 514 | e _ ””””””””””””””””””””””””””””””””””””” PST Stage ifiiiéfzmc’)&i\)lk
PST-3340 PST Stage 1 - PST2 - Installation of removable walkway at +9.2mPD 18 19-Sep-25 11-Oct-25 513 7777777777777777777777777777777777 [ 7777777777777777777777777777777777777 T _ 7777777777777777777777777777 PST Stage 1-PST2- Installatlon of removablewalkway at +9. 2mPD :
PST3
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecembef
Dur 56 57 58 59 60 61 62
01 | 08 | 15 | 22 [ 29 | 06 [ 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 | 09 [ 16 | 25 | 30 |7
PST-3460 PST Stage 1 - PST3 - Fabrication of Multi Part Cover and Factory Pre-Assembly 105 02-Jun-25A 03-Oct-25 516 7 — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 P STStage1 PSTSFabncanond)fMulthart CoverandFactory PreAssemny
PST-3445 PST Stage 1 - PST3 - Sewage Emptied and Tank Cleansing 18 | 10-Jun25A | 28-Jun25A R ¢} 5s’féié§;é’ifﬁ>éfé’"sé’vizégé’Erhﬁt[éd’éﬁd’fe{ﬁk’éiéeir’né[ridmm"m""""T"m""m""""""""""”’7 ””””””””””””””””””” e
PST-3455 PST Stage 1 - PST3 - ABWF Works & Handrails 18 | 28-Jun25A | 21-Jul25 s2 | I éé’f’s’té’g’é’{’-’FTS’T’:%"A’EEWF’W&RS’éHéha’réilémTm"""""""""m""m"? ””””””””””””””””””” e
ATALPST-6710 PST Stage 1 - PST3 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Installation & Te: | 45 08-Jul-25 28-Aug-25 s13 | AR I PST Stage 1 - PST3 - O&M Platform, ’E’;s Work, Aeration Pipe, A’r’éééi{ruﬁg,’\’/\}éiér’ Spray System Installation & Test |
PST-3335 PST Stage 1 - PST3 - Installation of removable walkway at +9.2mPD 18 08-Jul-25 28-Jul-25 s12 | m”””_m”m””m””m”ES”T’éfég’gé’i’—’I;S:I"é’7I7n’sitéilléit|7c5r717oif7|:ér:nic;\}ébliéWélk;/\ila’lgfeit’;é’é}ﬁlsb ”””””””””””””””””””””””””””””””””””””””””””””””””
~ Phase 2 (GL H-, (inlet Channel, Pump Room) Handover for PST early commissioning* e e e e e e
PST Stage 1 - Electrical Works (PST 1-3, InletOutlet Channel&Pump Room) e
ATALPST-5660 PST Stage 1 - Electrical Works - Cable Containment Installation - LVSB@IW to Equipment 27 | 24-Oct24A 08-Jul-25 397 | PST Stage 1 ’-”Eiééfriée{|’W6ri<’s’ 7éébiéiébhitéiﬁriﬁéﬁ{iﬁis{eilileitilci)ini”LVS”B@]W’t’()”EidL’ub’rﬁéiﬁtﬁm”m””’? ”””””””””””””””””””””””””””””””””””””””””””””
ATALPST-5670 PST Stage 1 - Electrical Works - Local Control Panel Installation 27 09-Jul-25 08-Aug-25 400 |0 S PST Stage 1 - Electrical Works - Local Control Panel Installaton |
ATALPST-5680 PST Stage 1 - Electrical Works - Cabling Works 27 09-Jul-25 08-Aug-25 00 | I S — PST Stage 1- Electrical Works - Cabling Works 1
ATALPST-5690 PST Stage 1 - Electrical Works - Termination Works 27 09-Jul-25 08-Aug-25 400 |0 _ ””””””””””””””””””””” P éifisitéigieiﬁ”Elé&rilci:éliw&kéifér}ﬁ’r;a’lﬂ(’)h’\’/\ilc’)}ksﬁ””””””77 ”””””””””””””””””””””””””””””””””””””””””””””
PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room) ””””””””””””””””””””””””””””””””””””””””””””
ATALPST-5720 PST Stage 1 - SCADA - Cable Containment Installation - LVSB@IW to Equipment 38 | 24-Oct24A 16-Jul-25 465 | PST Stage 1 - ’s’é{Ab’A’ Cable Containment Installation - L\}éé@ IW to Equipment [ .
ATALPST-5700 PST Stage 1 - SCADA - Instrument Installation & Inspection 39 17-Jul-25 30-Aug-25 370 | ) _ ”””””””””””””””””””””””””””””” 'PST Stage 1 ’-’é’C’Ab’A"lh’s’thjr’ﬁéhiihéiéliét]éh’é’[risﬁbé’c{bh ”””””””””””””””””””””””””””””””””
ATALPST-5730 PST Stage 1 - SCADA - Cabling Works 39 17-Jul-25 30-Aug-25 48 |1 R -} PST Stage 1- SCADA- Cabling Works T
ATALPST-5740 PST Stage 1 - SCADA - Termination Works 39 17-Jul-25 30-Aug-25 48 |1 I | PST Stage 1 - SCADA- Teminaton Works .
PSTStage1-T&CWorks e T
PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room) I ...
Phase 1 - PST 1-3 Sub-System Physical Dry Check e [
ATALPST-5830 PST Stage 1 - Energization 7 08-Jul-25 15-Jul-25 379 ”””””””””””””””””””””” . P STStage1Energ|zatlon ””””””””””””””””””””””””””””””””””””””””””””
ATALPST-5810 PST Stage 1 - Electrical - Megger Test 7 01-Aug25 | 08-Aug-25 400 | L) — ”””””” PST Stage Hizilélé&l:léeilliiil\)leégiéri ot . o
ATALPST-5820 PST Stage 1 - SCADA- I/O Point Test (not required for interim scheme T&C) 52 01-Sep-25 03-Nov-25 471 o —PSTStage1SCADAI/OPomtTest(not

External Works - Inlet Work and PrimarySedimentationTankPerimeter 7?””””””””””””””””” j‘ 7777777777777777777777777777777777777 ‘”””””””””””””””7”””Ti””””””7””””””””””71‘ 7777777777777777777777777777777777777 "””’”””’”””’””””””””‘r 7777777

IWPSTExternaIWorks-ZoneA(TransformerHouse NO1) 7?”7”””7”””””””””””” o . A R

Stage 1 (KD3) S e e

EW-2280 IW/PST Perimeter - Temp. HV/LV/ELV/FS cable ductings *for KD3 12 14-May-25A  13-Jun25A I \V/PST Perimeter-femp. HV/LV/ELV/FS cable ductings *forKD3 .

EW-1710 IW/PST Perimeter - Cabling works from DSD11kV to Tx1 *for KD3 12 13-Jun25A | 20-Jun25A B . W)liéfhE.Eﬁéféf’iiébhhgk}vb}k’s’f}é}ﬁbébiik’\i’t{ﬁki’*’fb’rkb’ém""""""""’""f"”""’"""""""”"""""’1 ””””””””””””””””””” A

EW-2270 IW/PST Perimeter - Watermain between Master Meter Room and IW (ELS=3d,pipe 12 16-Jul-25 29-Jul-25 374 T""""""""—"m""m""iW/ﬁéfﬁéﬁm’été’r"Wé{ér’rﬁé]ri’bé{v’vééh’ Mééiéé Meter hiéci)ﬁia{ﬁcijili\li\li(iéli_is:édﬂbié laying=4d,testing=2d, backil=3d) forKD3 ””””
laying=4d,testing=2d,backfill=3d) *for KD3 ; ‘ ‘

Sludge Dewatering Building (SDB) [ T A

SDB Foundation & ELS I e S

SDB Foundation - PST 1-4 Footprint N e e

SDB Foundation - ELS 7777777777777777777777777777777777777 7777777777777777777777777777777777777 7777777

SDB Foundation - ELS I e e
SDB Foundation - ELS Zone A& B (S1 to S3) e T e
SDB-1190 SDB - ELS Stage 1 - Sheetpiles (6,020m2, 28m2/d/rig, 3rigs) 75 | 10-Dec24A | 10-Jul-25 475 N S S b’E’;”EL’s”sﬁté’gé’{’-’s’r}é}a’tb’né’sf(’é62’6{1{2’"2&3}{2’/&/{@;é’r[gsﬁ)""l"m""m"""""""""m"’? ””””””””””””””””””” ””””
SDB-1610 SDB - ELS Stage 1 - Monitoring and pumping installation 24 19-May-25 A 17-Jul-25 -153 ] 1 SDBELSStage1Mon|tor|ng andpumpmg |nsta||at|oh 77777777777777777777777777777777777 7777777777777777777777777777777777777 777777777777777777777777777777777777 7777777
SDB-1200 SDB - ELS Stage 1 - Strut Installation S1 (+6.5mPD) Only NW and ES Side Comer 10 | 30-Jun25A | 16-Jul25 178 ””””””””””””””””””””””””””””” SDB - ELS ’s’t’e{g}é’{ - Strut Installation S1 (+6.5mPD) bhiy NW and ES Side Comer ””””””””””””””””””” S ””””
SDB-1280 SDB - ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (6,500m3, 600m3/d) 12 17-Jul-25 30-Jul-25 arg | P I (S b’é”éi_’s"S’té’gié’{’-Ekéé{/éhb’ri’(;é’é’tt{ +3.3mPD) (6,500m3, 600m3d) . o .
SDB-1790 SDB - ELS Stage 1 - Pumping Test 7 18-Jul-25 24-Jul-25 d01 | — "ébé”ELéé{té’g;’éi’?’#ljr’ﬁbuh’gj’T’és’t"""’""T’""""m"""""""""”"’Jj ””””””””””””””””””” e
SDB-1195 SDB - ELS Stage 1 - Steel Working Platform 18 21-Jul-25 09-Aug-25 178 ”””””””””””” |} éb’B"E[s”s’t’égjé’{"é{ééiWE)hhh’gj’F;lé’tf’dr’rﬁ ””””””””””””””””””””””””””””” ””””
SDB-1330 SDB - ELS Stage 1 - Strut Installation S2 (+3.8mPD) 14 04-Aug-25 19-Aug-25 ars |0 O éb’é"E[S”éfa{éé’{"éirh’tflh’s’téhé’tb’ri’éé’(;é’é’r{wﬁbi ””””””””””””””””””” S
SDB-6010 SDB - ELS Stage 1 - Preloading Strut S2 3 20-Aug-25 22-Aug-25 178 ””””””””””””””””””” im"""m"""m”i”éb’é”E’Lé§té§éH’Z’#ré’lbéa}rfng"s’tr’dt"s’é"""7 ””””””””””””””””””” ””””
SDB-1340 SDB - ELS Stage 1 - Excavation (+3.3 to +0.8mPD) (10,200m3, 600m3/d) *MD 15 23-Aug-25 09-Sep-25 S e S I SDB - ELS Stage 1 - ’E’kéa{\}éﬁéh’(lé’éié?bérﬁéb’)’(’1’6’2’d(’)}ﬁé"es’ddr}is’/’d)’*’l\’/ilj"""""mmmmf ””””
SDB-2290 SDB - ELS Stage 1 - Strut Installation S3 (+1.3mPD) 14 30-Aug-25 15-Sep-25 a7s | _ "m"""""""’éb’é"E’Lé’sftéQ’e’1"ét}uiihé{eilieiﬁéh’ééﬁiér’ﬁ#b’) ””””””””””””””””””””” T
SDB-6020 SDB - ELS Stage 1 - Preloading Strut S3 3 16-Sep-25 18-Sep-25 478 | BN SDB- ’E’L’é’éiaigé’i -Preloading StutS3 .
SDB-6120 SDB - ELS Stage 1 - Excavation (+0.8 to -1.625mPD) (9,500m3, 600m3/d) *MD 12 19-Sep-25 03-Oct-25 ars | E— S bé"’E’Lé’éieig’;é’i’-’Ek’cé’\}e{tiéh’(ld ’8’{6’i’éééﬁﬁb)’(é’ébb’r%]é"ébbhé’/aj;i\/’lbﬁ
SDB Foundation-ELS Ramp-Zone C e
SDB-2200 SDB - ELS Stage 2 - Sheetpiles (340m2, 1rig) mobilize after existing Detritor Phase 1 diversion works 8 | 19-May25A | 31-May-25A ’Tébé"E’Lé Stage 2 - Sheetpiles (34 Fﬁé’i’ng’)’rﬁdbui{zé’éﬁé’r’ékué’nh’g bé{ritb’r’#hé’sié Tdiversionworks L
SDB-6420 SDrE - ELS Stage 2 - Sheetpiles (340m2, 1rig) remaining and demobilize after existing Detritor Phase 2 diversion 8 24-May-25 A 28-Jun-25 A )

works ! !
Underpass

UDP Foundation and ELS Works ! !

UDP-1090 UDP - Driven H-piles mobilization 7 27-Sep-25 06-Oct-25 4
Administration Building (ADB) 3 3
ADB Demolition ! !

ADB-1065 Install of Sheet Pile for Decommission & Demolition of Screwpump PS/Bar Screen Chamber/Screen. Press Hse 30 29—Aug—25 03-Oct-25 -465 R ”7””””””””7”””””””””””””””””7”””7”””””_7Ti7””7””””””””””””””73 77777 [ﬁété]féféﬁéieitils{lei7f2)7riljégo’rﬁir'ri1|isisilci)h7&7IiDie’r:n’oihinic;r]7oif”S;:7ré\7N’biuiﬁpiﬁé/éé?ééréér
External Works
Water MeterCabinet

Water Meter Cabinet - Structure I ...

CLP-1130 Master Meter Cabinet - Structure (base slab=12d,wall&roof=12d) 24 | 20-Jun25A | 23-Jul25 398 | _ ”””””””””””””””””””””” M ééiéfi\héiéfééb[ﬁé{ ”s’t’rijé{ur’é’(bé’sé’éiaibfié’db\}éli&}ciéf’iéa’)’""""""""""Jj ”””””””””””””””””””””””””””””””””””””””””””””

CLP-1360 Master Meter Cabinet - ABWF Works 10 24-Jul-25 04-Aug-25 -398 [ — ”””””””” M é’s,’té’r}(/lé’té’r’ééb]hé’t"ABWF’Wb}ké"’""""""""""""m"? ””””””””””””””””””” e

CLP-1370 Master Meter Cabinet - E&M 20 05-Aug-25 27-Aug-25 88 | [ S Master Meter Cabinet - ESM . e o

CLP-1365 Master Meter Cabinet - BS Work 10 28-Aug-25 08-Sep-25 B8 |y L _ ”””””””” Méét’ér’ri/ié{érﬁc’a{ah’é{’B’é’v’v’drk ”””””””””””””””” ””””

PR3- B o GRS L

PAUL Y.-CREC JOINT VENTURE L 4

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 56- 3MRP (Jun 25)
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[Activity ID [ Activity Name [ Orig | EarlyStat | Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
o1 [ 08 [ 15 | 22 | 20 | 06 [ 158 | 20 [ 27 | 03 [ 10 [ 17 | 24 | a1 [ 07 [ 14 | 21 [ 28 | 05 [ 12 | 19 [ 26 | 02 [ 09 [ 16 | 23 [ 30 [f

Zone 2 Construction

Mainstream Bio-Reactor & Auxilary Facility (MBR and AF)
MBR and AF Structure
MBR - ELS Excavation & Demolition stage 2
MBR - ELS of Central Corridor (Zone D)
MBR - ELS of Central Corridor (North) - D1 and D3

MBRAF-1750
MBRAF-4160
MBRAF-3760
MBRAF-3790
MBRAF-3780
MBRAF-3765

MBR - Zone D1&3 - ELS Excavation (-10.0 to -13.7mPD)

MBR - Zone D1&3 - Blinding and waterproofing

MBR - Zone D1&3 - Construct partial base slab (-13.55 to -11.6mPD)

MBR - Zone D1&3 - Remove S6L, S6M, S6H, S6l, S6J & S6K

MBR - Zone D1&3 - Backfill slope, waterproofing and blinding (Batch 12/14/16)
MBR - Zone D1&3 - Construct upstem wall (-11.6 to -9.0mPD)

MBR - ELS of Central Corridor (Middle) - D2

MBRAF-3730
MBRAF-3740
MBRAF-3750

MBR - Zone D2 - Construct partial base slab (-13.55 to -11.6mPD)
MBR - Zone D2 - Backfill slope, construct concrete blinding & upstem wall (-11.6 to -9.0mPD)
MBR - Zone D2 - Strut Installation S6 (S6L,S6M,S6N,S60,S6Q) (-10.1mPD)

MBR - ELS of Central Corridor (South) - D4

MBRAF-3770
MBRAF-4130
MBRAF-3830
MBRAF-3840
MBRAF-3850
MBRAF-3845
MBR Structure
MBR Substructure
MBR Substructure Zone C
MBRAF-4250
MBRAF-3880
MBRAF-4230
MBRAF-4190
MBRAF-4350
MBRAF-4240
MBRAF-4360
MBRAF-4220
MBRAF-4380
MBRAF-4370
MBRAF-3815
MBR Substructure Zone A
MBRAF-3820
MBRAF-4280
MBRAF-4260
MBRAF-4270
MBRAF-4400
MBRAF-4460
MBRAF-4410
MBRAF-4000
MBRAF-4480
MBRAF-4470
MBR Substructure Zone B
MBRAF-4290
MBRAF-4200
MBRAF-4300
MBRAF-4310
MBRAF-4420
MBRAF-4430
MBRAF-3870
MBRAF-4440
MBR Substructure Zone D
MBRAF-4210
MBRAF-4330

MBR - Zone D4 - ELS Excavation (-10.6 to -13.7mPD)

MBR - Zone D4 - Blinding and waterproofing

MBR - Zone D4 - Construct Partial Base Slab (-13.55 to -11.6mPD)
MBR - Zone D4 - Remove S6N, S60, S6Q

MBR - Zone D4 - Backfill slope, waterproofing and blinding (Batch 15/18)
MBR - Zone D4 - Construct upstem wall (-11.6 to -9.0mPD)

MBR - Zone C - Waterproofing (8.295mPD)

MBR - Zone C - Construct Base Slab Zone C2 (-8.295 to -6.975mPD)
MBR - Zone C - Construct Base Slab Zone C1 (-8.295 to -6.975mPD)
MBR - Erection of tower crane AGS-TC2

MBR - Zone C - Construct Mass Concrete Zone C2 (-6.975 to -5.6mPD)
MBR - Zone C - Construct Base Slab Zone C4+C5 (-8.295 to -6.975mPD)
MBR - Zone C - Construct Mass Concrete Zone C1 (-6.975 to -5.6mPD)
MBR - Zone C - Construct Base Slab Zone C3 (-8.295 to -6.975mPD)
MBR - Zone C - Construct Mass Concrete Zone C4+C5 (-6.975 to -5.6mPD)
MBR - Zone C - Construct Mass Concrete Zone C3 (-6.975 to -5.6mPD)
MBR - Zone C - Remove S5 (-7.8mPD)

MBR - Zone A - Construct Base Slab Zone A5 (-8.295 to -6.975mPD)

MBR - Zone A - Waterproofing (-8.925mPD)

MBR - Zone A - Construct Base Slab Zone A4 (-8.295 to -6.975mPD)

MBR - Zone A - Construct Base Slab Zone A3 (-8.295 to -6.975mPD)

MBR - Zone A - Construct Mass Concrete Zone A4 (-6.975 to -5.6mPD)
MBR - Zone A - Construct Base Slab Zone A2 (-8.295 to -6.975mPD)

MBR - Zone A - Construct Mass Concrete Zone A3 (-6.975 to -5.6mPD)
MBR - Erection of tower crane AGS-TC1

MBR - Zone A - Construct Mass Concrete Zone A2+A5 (-6.975 to -5.6mPD)
MBR - Zone A - Construct Base Slab Zone A1 (-8.295 to -6.975mPD)

MBR - Zone B - Wateproofing (8.925mPD)

MBR - Zone B - Construct Base Slab Zone B4 (-8.295 to -6.975mPD)

MBR - Zone B - Construct Base Slab Zone B2 (-8.295 to -6.975mPD)

MBR - Zone B - Construct Base Slab Zone B1+B3 (-8.295 to -6.975mPD)
MBR - Zone B - Construct Mass Concrete Zone B4 (-6.975 to -5.6mPD)
MBR - Zone B - Construct Mass Concrete Zone B2 (-6.975 to -5.6mPD)
MBR - Zone B - Remove S5 (-7.8mPD)

MBR - Zone B - Construct Mass Concrete Zone B1+B3 (-6.975 to -5.6mPD)

MBR - Zone D - Construct Transfer Plate Zone SD2@-5.6mPD
MBR - Zone D - Construct Transfer Plate Zone SD1@-5.6mPD

MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)

Tank 2
MBRAF-4500

MBR - Waterproofing 2d), Backfil(6d) and Remove S4(2d)

MBR Structure Zone B (Tank 1 and Tank 3)

12
14
10

14
14

AN NN

24

10

28-Jun-25A
30-Jul-25
05-Aug-25
19-Aug-25
28-Aug-25
03-Sep-25

12-May-25 A
03-Jun-25A
16-Jun-25A

28-Jun-25A
16-Jul-25
21-Jul-25
01-Aug-25
07-Aug-25
12-Aug-25

30-Jun-25
14-Jul-25
30-Jul-25
15-Aug-25
15-Aug-25
22-Aug-25
23-Aug-25
08-Sep-25
08-Sep-25
18-Sep-25
18-Sep-25

13-Jun-25A
10-Jul-25
21-Jul-25
06-Aug-25
22-Aug-25
28-Aug-25
30-Aug-25
11-Sep-25
11-Sep-25
18-Sep-25

07-Jul-25

17-Jul-25
02-Aug-25
19-Aug-25
19-Aug-25
27-Aug-25
04-Sep-25
04-Sep-25

20-Aug-25
17-Sep-25

23-Sep-25

29-Jul-25
04-Aug-25
18-Aug-25
27-Aug-25
02-Sep-25
13-Sep-25

02-Jun-25A
17-Jun-25A
26-Jun-25A

15-Jul-25

19-Jul-25

31-Jul-25
06-Aug-25
11-Aug-25
19-Aug-25

12-Jul-25
29-Jul-25
14-Aug-25
21-Aug-25
22-Aug-25
06-Sep-25
30-Aug-25
17-Sep-25
15-Sep-25
22-Sep-25
25-Sep-25

25-Jun-25A
19-Jul-25
05-Aug-25
21-Aug-25
29-Aug-25
10-Sep-25
06-Sep-25
17-Sep-25
17-Sep-25
04-Oct-25

16-Jul-25
01-Aug-25
18-Aug-25
03-Sep-25
26-Aug-25
03-Sep-25
11-Sep-25
08-Sep-25

16-Sep-25
16-Oct-25

04-Oct-25

-403
-403
-403
-403
-403
-403

-409
-409
-409
-409
-409
-409

-406
-406
-406
-406
-380
-406
-367
-406
-400
-382
-406

-387
-387
-387
-387
-390
-387
334
-390
334

-406
-406
-406
-406
-406
-406
-406
-406

-409
-403

-406
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[ WY B’Fi"’z’driébléaiékmi ’s’b;}é"vbé{ér}jrb’dfir%g’éha’thair%g’(éat’c}i 1518 L o

1 _ MBR - Zone C - Constmct Base Slab Zone C1 (-8.295 to —6 975mPD) 1 :

””””””””””””””””””””””””””””””” — ’""""MB’F’{’Eréd[dri’df’{dv}/é}’c’réh’ébiééféé""""
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== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 56- 3MRP (Jun 25)

Project ID : DWPr51_250724 Monthly Progress Report - 3MRP
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Zone 3 Construction

[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
B 01 ] 08 [ 15 [ 22 | 20 [ 06 | 13 | 20 [ 27 [ 03 | 10 | 17 | 24 | 31 | 07 [ 14 | 21 | 28 | 05 | 12 | 19 ]| 26 | 02 | 09 [ 16 [ 25 [ 30 A
[y : : I : : I I
MBRAF-2660 MBR - Waterproofing 2d), Backfili6d) and Remove S4(2d) 10 12-Sep25 | 23-Sep-25 400 |0 e I Méﬁ’Waié’rb}béﬁhg’éd)’ééékf]il(é’d)’ and Remove S42) .
MBRAF-2690 MBR - Construct Beam / Wal (-5.6 to +0.5mPD) 24 24-Sep-25 23-Oct-25 -409 [ ””””””””””””””” _ ”””””””””””””””””””” M B’Fi"éb’ris}t’n]c{éééEﬁV’Wéii’ééb’;d’ér{wﬁb’) ””””
Tank 3 N . o
MBRAF-4800 MBR - Waterproofing 2d), Backfil6d) and Remove S4(2d) 10 | 18Sep25 | 20Sep25 = 390 | . 7 FAR o [ e ivi B’Fi"\)\ié{érb’rbb’ﬁ’r’g @d), Backfilld) é’rid Remove S42d) T
Tertriary Treatment System (TTS)
TISStructure e e
TISSubstructure el
Raft Footing 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-2300 TTS - Erect tower crane TTS-TC1 7 23-May25A | 26-May-25A > Erecttowercrane TTSTCT |\
TTS-1405 TTS - Box Raft Foundation (5mPD to -3.42mPD) (Stage 4) at Zone 5 + 4A 12 02-Jun25A  19-Jun25A _ I TS - Box F éftﬁéhh’dait]éh’(’ 5mPD to -3.42mPD) (’s’t’eigjé}i)’ atZone5+4A L
TTS-1430 TTS - W/P + Backill the Gap to -3.42mPD at (Zone 1+2+5+8) 5 19-Jun25A | 25-Jun25A N . TS JW}E; Backiil the Gap to -3.42mPD at (Zone 1+2+5+8) .
TTS-1415 TTS - Box Raft Foundation (5mPD to -3.42mPD) (Stage 5) at Zone 3 + 4B 12 24-Jun25A  05-Jul25 411 — WS T7S - Box Raft Foundation (- éhii:b’tb’ -3.42mPD) (Stage 5) é’t’z’dhé’éiﬁé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TTS-1432 TTS - W/P + Backill the Gap to -3.42mPD at (Zone 6+3+4+7) 5 07-Jul-25 11-Jul-25 D . B TS - W/P + Backiill the! ’G’éb’{d -3.42mPD at (Zone 6+3+4+7) I e o
TTS-2290 TTS - Erect tower crane TTS-TC2 7 12-Jul-25 19-Jul-25 R J""""’”"—"’"""mﬁé’”E}é’ciibilv’ér’ér’aiﬁé’ﬁéféé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Substructure e
TTS-1450 TTS - Remove S3 -0.85mPD (Zone D>A>B>C) 16 | 27-Jun25A 17-Jul-25 400 | _ ”””””””””””””” TTS - Remove é.fé 0.85mPD (Zone D>ASB>C) | e
TTS-1460 TTS - Remove S2 +1.65mPD (Zone D>A>B>C) 16 12-Aug25 | 29-Aug-25 T [ ﬁ S - Remove S2 +1. éér{qﬁb’(’z’cihé’b;A;é;c’) ”””””””””””””””” e
TTS-2320 TTS - Remove S1 +4.15mPD (Zone D>A>B>C) and Steel Deck 16 13-Sep-25 02-Oct-25 N e, I TTS - Remove ST IziiB’r{qﬁb’(’z’éhé’b’;A;é;b’)’éﬁa"siééi Deck |
Zone SD 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-1425 TTS - Zone SD Wall to S2 (-3.42mPD to +1.1mPD)and Slab to -0.05mPD 12 21-Jul-25 02-Aug-25 411 ””””””””””””””””””””””””””””””” — ””””””””” TTS - Zone SD Wall to S2 (- é&éh%ivbftbfiifi{ﬁﬁbjé}{d Slab to -0, bs}hiilj ”””””””””””””””””””””””””””””””””””””””””””””
TTS-1445 TTS - Zone SD Install Backprop, Watepmoofing and Backfil for Remove S2 7 04-Aug-25 11-Aug-25 an | [ | EEEEEEE TTS - Zone SD Install Backprop, Waterproofing and Backil for! héiﬁb\)é s o
TTS-1360 TTS - Zone SD Wall to S1 (+1.1mPD to +3.1mPD)and Skb to 2.40mPD 10 19-Aug25 | 29-Aug-25 411 o ””””””””””” I ﬁ’s”’z’dhé’éb’Wlail?ci’s’1”(;’1’i’rﬁi5|j’t613’i’rﬁi5|jjérid’éé’bi&éidr}{éb’ ””” e
TTS-1515 TTS - Zone SD Install Backprop, Watepmoofing and Backfil for Remove S1 7 30-Aug25 = 06-Sep-25 406 |0 o T ’smzb’rié’s’b’irié{eili’Eiaic’kadb,’Wé’te’Ebb’dr’ﬁaéha"B}ic’kfil’fdr"Fiém’cix}é’éim""m""""""m"""‘r ””””
Zone SA 7?”7”””7”””””””””””” o ‘””7”””7”””7”””7”””7””Ti7”””7”””””””””””””J‘ 7777777777777777777777777777777777777 A R
TTS-1435 TTS - Zone SAWall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 18-Jul-25 31-Jul-25 -409 L — ””””””””” T 5"z’dr%é’éb(\’/\}éil’tb’éz’(3"4{2}%1]55&6I{’1’n’{}5t)’)’airia’éie{5’t6-’db’éri{}ib""1 ”””””””””””””””””””” e
TTS-1465 TTS - Zone SA Install Backprop, Waterproofing and Backfill for Remove S2 7 01-Aug25 | 08-Aug-25 400 |0 TS 772707riei787A7Ihisitéilil§éic:kb+r6bi,Wa’lt’éripirbio’f[rié and Backfil for Remove S2 .
TTS-1490 TTS - Zone SAWall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD 10 25-Aug25 | 04-Sep-25 7 T — ””””””” T é"z’dhé’éKWéil’tb’é{’(;i’ih%bb’tb’;’s’ih%bb)’éh’d’éléb’ié’éldr}{lib’""’"""’"""""""m""”f ””””
TTS-1470 TTS - Zone SA Install Backprop, Waterproofing and Backfill for Remove St 7 05-Sep-25 12-Sep-25 411 [ ””” . T §772707r71é7éA7IirisitialilljBia{c:il{p;r’oip;,i\il\ilé{éripiric)idﬁrilé7371667Bia’cikf[llifioirihiérhid\}éisiim”m”m””m””; ””””
Zone SB 7777777777777777777777777777777777 . 7777777777777777777777777777777777777 . 7777777
TTS-1455 TTS - Zone SB Wall o S2(-3.42mPD 1o +1.1mPD) and Siab to -0.05mPD 12 04-Aug-25 16-Aug-25 407 [ ”” I ﬁé”26h6’s’é’v\ia]i{ci’s’é’(’éiér}iéb’t&;i’ih%éb)’éh’dééb’{c}’-b’bé}ﬁﬁlj ””””””””””” ””””
TTS-1485 TTS - Zone SB Install Backprop, Waterproofing and Backiil for Remove S2 7 18-Aug25 | 25-Aug-25 407 |0 S N ﬁ’s”idr}é”séir%éiailiééékb%éb;Wéé}bhéfﬁaé}ﬁB’éékﬁiiér’ﬁéﬁd}é"s’z ””””” e
TTS-1390 TTS - Zone SB Wal to S1 (+1.1mPD 1o +3.1mPD) and Slab to 2.40mPD 10 30-Aug-25 10-Sep-25 -400 o 3””7”””7””7”””””””””7_77”””7””:I;I:éi”ZQ)ir{e”SiliBiWéilitioiéi7;71771ﬁ;li’7ljit67;éﬁ1}ﬁlgljjéinidisiliaibici)ié%riﬁlsbﬁ”7”7””””””””””? ””””
TTS-1510 TTS - Zone SB Install Backprop, Waterproofing and Backiil for Remove St 7 11-Sep-25 18-Sep-25 400 |V o N ﬁé"z’cihé’ééihé{ailiéaiékb?dbf\/\/été}b&%héé}ﬁééékﬁif&ﬁéh&&é’éim""""""’T ””””
Zone SC T”7”””7”””””””””””” Ji7”””7”””7”””7”””7””7”””7”””7”””””””””7”””? 7777777777777777777777777777777777777777777777777777777777777777777777777 3 77777777777777777777777777777777777777777777
TTS-1475 TTS - Zone SC Wall to S2 (-3.42mPD to +1.1mPD)and Slab to -0.05mPD 12 01-Aug-25 14-Aug-25 405 Ty I T é"z’drié’éb’Wlail’{d’éé’(’3"42’6{#5ibl;i’{ri{}ib’)’aiha"s,’léb’tb"b’déh%bb ”””””””””””” 1
TTS-1505 TTS - Zone SC Install Backprop, Watepmoofing and Backfil for Remove S2 7 15-Aug25 | 22-Aug-25 405 |0 }””mmmm”—”””mi'l;l:éﬂibin*é7876IirisitéilliBéiél{p;rbﬁ,i\il\}é{érbibidfiﬁéiéﬁEiiééicil{f[lifbiriIi:{iéhbi\}ééé ””””””” S
TTS-1520 TTS - Zone SC Wallto S1 (+1.1mPD to +3.1mPD)and Slab to 2.40mPD 10 05-Sep-25 16-Sep-25 405 | i"""""""”"’"""’"""’"""""—"""""”’ﬁ’s’éEriéééWaiﬁ’t&éi’(’;{’1}]{}5[’)’{6lé’1}{{}55)’3{{1&@]56’tb’é’éfbh%i:b’"’”"""""""L ””””
TTS-1970 TTS - Zone SC Install Backprop, Wateproofing and Backfil for Remove S1 7 17-Sep-25 24-Sep-25 -405 7777777777777777777777777777777777 o 7777777777777777777777777777777777777 7777777777777777777 . TTS - Zone SCInstaIIBackpropWaterproofng and Backfil or Remove S1 7777777

Zone 3 North Portion (Z3N)
New Sudge Thickening Building (STB)
STB : Civil and Structural Works

STB : Structure
STB : Structure Zone A
STB : Subrstructure Zone A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Z3S3-6150 STB - Zone A - Removal of Falsework & S2 Struts, Waterproof, Backfill 16 20-May-25 A 30-Jun-25 -121 N STB - Zone A - Removal of Falsework & S2 Struts, Waterproof, Backfill
2383-6440 STB - Zone A - Remaining RC Footing of H2S 18 12Ju25 | O1-Aug25 -3 | . | — "STB - Zone A’”Fgé,’ﬁé,’n’,;]é’h’éﬁ(’,gt,h’é T
STB :Structure Zone B s
STB : Subrstructure Zone B ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
23536300 STB - Zone B - Waterproof, backl and Remoe remaining 52 12| 20May25A | 30-Jun25 77— STE - Zone B - Waterproof, backil gr;,’ Remowremaning S2
STB : ABWF e N
STB:ABWF (-1.5t0 +6.0mPD) e ********************************************
£383-5980 STB - Remove backprop and falsework for ABWF works (-1.5/+6mPD) 10 | 13May-25A | 29-May-25A ’s&’g’;’ "Remove backprop and falsework fgr’Ag’wF’ works (1B/46mPD) e
2353-2790 STB - ABWF Works (1st fix for E&M handover) @ below ground floor (-1.5/+6mPD) 30 | 30-May25A  05-Jul-25 83 S STB - A’E;wﬁw(;,{{s’(’1’3’{{,;(};,}’E’m’ﬁéhgc;\;ér’)’@ below ground floor (1. s/;gnpr’) ******************* L e R
2383-5210 STB - ABWF Works (lining for E&M handover)(scaffold=1d,surface prep.=1d,install=4dtesting=1d) 7 07-Jul-25 14-Jul-25 -88 ”””” s STB- A’E;wﬁwc;r{(’s’(’,l’n’,;,é’f’(;g E&M handover)(scaffold=1d ’s’d,}ééé’b;éb’ Adinstaleddiestng=td) |
STB : ABWF (+6.0 to +18.3mPD) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
2353-4540 STB - ABWF Works (1st fix for E&M handover) @ above ground floor (+6.0/+18.3mPD) 40 | 26Mar25A | 30-Jun25 81 _ ’s’ﬁ;"A’E;wﬁw(;rk’s’(’1’3’{{.;};,}’E’gh;.}’,é;]ac;v’é;)’@ ‘above ground floor (+6. ’o’/+’1’a’ amPD) T
Z3S3-4550 STB - ABWF Works (2nd fix with BS works) 90 09-Sep-25 27-Dec25 80 N =
STB : E&M Installation ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2383-2795 STB - E&M Handover @ Above +6.0mPD 0 16-Jun-25 A ”””””””””” 6’éféf.’é&i\hﬂérd(’,{,é}’@ﬂtjo\}é’;é’d{ﬁéb’"""’”"’"”"’""”’”""’””’””””’”””’”””’””’””””’””””””’j ””””””””””””””””””””””””””””””””””””””””””””
2383-2785 STB - E&M Handover @ Below +6.0mPD 0 15-Jul-25 -88 Vo 3"S’T’[’g"EgM’H’é},&g\}ér’@’gadw;gbh@b"”’””’”””f””””’”””””””””””””*3 ”””””””””””””””””””””” e
STB E&M : Pump Room Floor @ -1.5mPD S RREREEEEEEE R L R S
Lifting Appliance x 6 sets 7777777777777777777777777777 Vo o . VT T .

=== Remaining Level of Effort . Project ID : DWPr51_250724 Monthly Progress Report - 3SMRP
) Contract DC/2019/10 - YLEPP - Main Works for Stage 1 Lot DE201910 MPR36.3MRP Dato Revision Chooked | Approved
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1 Remaining Work
I Critical Remaining Work
@ Milestone

Monthly Progress Report No. 56- 3MRP (Jun 25)
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 56 57 58 59 60 61 62
~ 01 | 08 | 15 | 22 [ 29 | 06 [ 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 | 09 [ 16 | 25 | 30 |7
Z73S3-4010 STB - LALG (LA-05-01) - Monorail @-1.5mPD - Thickening Centrifuge Feed Pump 38 15-Jul-25 27-Aug-25 -88 _ STB LALG (LA-05-01) - Monorail @-1 5mPD Thickening Centrifuge Feed Pump
73S3-4020 STB - LALG (LA-05-02) - Monorail @-1.5mPD - Digester Feed Pump 38 15-Jul-25 27-Aug-25 & | *""""""""—""""""""m"""""mm"m""""""’éﬂé"LA’LG"(L’Abé’dé)”’Méhb’réh’@’{éh}bb"b]gé’sié}’#éédﬁh}ﬁb ””””””””””””””””””””””””””””””
73S3-4030 STB - LALG (LA-05-03) - Monorail @-1.5mPD - Jet Mixer for Thickening Sludge Holding Tank No.1 38 15-Jul-25 27-Aug-25 e | ’1""""’"""_""""""""m”""""""""""""""""’s’fé’"LA’LG"([Abé’dé)"’Méhb}éh’@’{éh%ﬁb"Jé{M[kér’fdr’%hiéliéh[r{g’,’s’m’dgéﬂbfld[rig’T’e{riki\ic}’{’"m""""""”:’ ””””
73S3-4040 STB - LALG (LA-05-04) - Monorail @-1.5mPD - Digester Feed Pump 38 15-Jul-25 27-Aug-25 88 T""""""""—""""""""m"""""mm"m""""""’s}ﬁ:{"LA’LG"(L’Abé’dzi)”’Méhb’réh’@’{é}ﬁbb"b]gé’sié}’#éédﬁh}ﬁb ”””””” e
Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2 T [ ey 3 ”””””””””””””””””””” A
Z3S3-3980 STB - Jet Mixer c/w pipes and valves and Fittings x 4 Nos. 25 27-Sep-25 28-Oct-25 8 | _ 7777777777777777777777777777777777777777 STB Jet Mlxerc/wplpes and valvesanan’ungs
73S3-3990 STB - Nozzle x 3 Nos. (Working inside tanks) 25 27-Sep-25 28-Oct-25 & | —} éfB”’Nbé’zié’k ’3’N’o’s"(’\/’\idrkirié]h’sidé’tériks’)’"’
JetMixingSystemofThickeningSIudgeHoIdingTankNo.1 e R
73S3-4060 STB - Jet Mixer c/w pipes and valves and Fittings x 2 Nos. 25 27-Sep-25 28-Oct-25 & [« v _ ””””””””””””””””””””” S’T’E’a"Jé{i\)l[kér’é/’w’bub’e’ééﬁdi/é]\}éé’air’wdﬁthh’g’s’
73S3-4070 STB - Nozzle x 2 Nos. (Working inside tanks) 25 27-Sep-25 28-Oct-25 87 |y e E—— ’S’T’é"’Nbééié’ié’N’dé’(’\/’\icirkirig]héidéﬁriké)’"’
BS Installation (ELV, Ventilation, FS, PD) e TGS S
7353-2860 STB - BS Installation (ELV, Ventilation, FS, PD) @ -1.5mPD 100 | 12-Aug25 09-Dec-25 8 |
STB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPD e A
Lifting Appliance x 1 Set . P S e .
73S3-4050 STB - LALG (LA-05-05) - Monorail @ +.6.0mPD - For Pump Room Floor 26 | 16-Jun25A | 25-Jul25 8 | _ ””””””””””””””””””””””””” S %Ei”LKLé’(LA’dékiéj - Monorail @ +. é’b}ﬁiib”lib}’lil}h%bﬁb’d& Foor . e
73S3-4190 STB- LALG (LA-05-06) - EOT @ +.6.0mPD - Centrifuge 38 26-Jul-25 08-Sep-25 s _ ”””””””””””””””””””””””””””””” STB - LALG (LA- béb’é)"’Eéf@";’é’dr}i#b”’C’é’r{thfljg}é ””””””””””””””””””””””””””””
PolymerPreparationandDosingSystem 4”7”””7””””””””””””ﬁ: 7777777777777777777777777777777777777 :””7””””””””””7””7”””?77””””””””””””””””7? 7777777777777777777777777777777777777 :7””7”””7”7””””””””””; 7777777
73S3-4200 STB - Unloading of Polymer Preparation Unit c/w accessories x 2 sets 4 09-Sep-25 12-Sep-25 Y I %H”m””m””m””m””””ﬁmmmm-”éifé”Uhiléédilriléiéfiﬁdlifﬁ%é}iﬁréip;ér’éﬁér}ﬁh]t’E:}vi\/iééééisisarléis&’éisiéfs’”m””mm””m”mf ””””
73532730 STB - Polymer Preparation Unit x 2 sets 18 13-Sep-25 04-Oct-25 A e |} éféffbbiyr’r{ér’P’réb’airé’t[driﬂhit&’é’s’e’té"m"”""m""""""”( ””””
SIudgeThickeningandDischargeSystem 7?”7””””””””7”””””””J: 7777777777777777777777777777777777777 3””7”””7”””””””””7”””?77”””7”””””””””””””T 7777777777777777777777777777777777777 :”77””””7”””””””””””T 7777777
7353-4210 STB - Unloading of Polymer Mixing tanks and Polymer Storage Tank x 5 nos 4 13-Sep-25 17-Sep25 81 ””””””””””””””””””” ””””””” i”é’T’Ei"Uhidédirié’df’ ﬁdl&h&é}i\)l[hhat’airiké’airic}l’ﬁbiyrﬁér’é,ié%ééé’féhk&’5Hds]"""""""T ””””
7353-2810 STB - Sludge Intermediate Tank x 3 nos 24 | 18Sep25 | 17-Oct25 & | [ S [ _ ”””””””””””””””””” s ’T’E’a"éhjdgé’[r{t’e’rh%édiait’é’Té’r{kk’é’riéé ””””””” o
BS Installation (ELV, Ventilation, FS, PD) ””””””””””””””””””” ””””””””””””””””””” ””””
73S3-4270 STB - BS Installation (ELV, Ventilation, FS, PD) @ +6mPD 100 | 26-Jun25A | 24-Dec25 .,
STBE&M:TransformerRoom@+6.0mPD T”7”””7””””””””””””J‘ 7777777777777777777777777777777777777 . 37””7”””7”””””””””””* 7777777
7353-4300 STB - Incoming Cable Containment&Cabling Works from TX No.5 to LVSB 12 16-Jul-25* 29-Jul-25 -46 T""""”"""—"""""”""’sﬁ{’iriééEﬁuh’géébié’ébh’té]riﬁ{éhi&iiébhhg’Wéhiéi‘rfdr}{’TSiN&é’tEL\’/’éém"1 ””””””””””””””””””” ””””
7353-6390 STB - Termination Works (TX to LVSB) 6 30-Jul-25 05-Aug-25 4w BN STB-Terminaton Works (X toLVSB) &+ e
7353-6400 STB - PLC Panel Installation 6 06-Aug-25 12-Aug-25 -46 ””””””””””””””””””” 7’""W_”éfé"ﬁl_’éﬁé’r{é[l’ris’téllét[dr%’m””""""""""""W: ””””””””””””””””””” ””””
7353-6410 STB - Station Installation 26 13-Aug-25 11-Sep-25 “w v o I S fB”’S’téitlioiﬁilhisitéliIé{lE)’n ””””””””””””””””””” e
73536420 STB - UPS System 24 | 12Sep25 | 11-0ct25 4 | FAR o o DI STB- UPS System | T
STB E&M : LV Switch Room and VFD Room @ +13.5mPD ””””””””””””””””””” T ””””
7353-4310 STB - LVSB Installation 50 16-Jul-25* 11-Sep-25 2 |t — ”””””””””””””””””””””””””””””””””””””” S %B”[\iééiriét’eilie{tidﬁ ””””””””””””””””””” e
7353-4330 STB - Incoming Cable Containment&Cabling Works from TX No.5 to LVSB 12 16-Jul-25 29-Jul-25 32 T""""”"""—"""""”""’éﬁé"iriééhhh}jéébié’C’Q)Hté]rir}iéh{&b’ébhhg’Wc}hié’fr’cir}{’TSii\i&é’tEL\’/’s’é"’"i ””””””””””””””””””” ””””
7353-4350 STB - Termination Works (TX to LVSB) 6 30-Jul-25 05-Aug-25 2 v BN STB - Terminaton Works (IXtoLvse) o
7353-4320 STB - PLC Panel Installation 6 06-Aug-25 12-Aug-25 3 |y 3"""W_”’s’f’B"P’L’C’I’Dé’rié[l’riétélllét[dr]’m””"""""""""""J} ””””””””””””””””””” e
7353-4360 STB - Station Installation 26 01-Sep-25 30-Sep-25 48 e _STBStatlonInstaIIatlon ””””””” ””””
STB E&M : DOU3 @+13.5mPD N e e
7353-2800 STB - DOU Equipment Installation ) 31-Jul-25 15-Nov-25 -86 [ 1 ””””””””””””””””””” ”””””””””” ’s’T’E’;’-’b’c’)U”E’dm}q"rﬁé’ﬁ{h{s
7383-4290 STB - Leakage Test 75 16-Sep25 | 29-Nov-25 4 |0 [ S o ] ‘é:I:B; -Le
STB E&M : Installation and Set-Up for SCADA System 7777777777777777777777777777777777777 7777777777777777777777777777777777777 7777777
73832815 STB - Installation of SCADA System (calibration,cabling,termination) 100 29-Aug-25 29-Dec-25 -86 o — 7777777777777777777777777777777777777 7777777
Zone 3 Middle Portion (Z3M) 7777777777777777777777777777777777777 7777777777777777777777777777777777777 7777777
Demolition [ e S
Existing SDT 1-4 I e e
Z3S7-2160 Tanker-away scheme - Road Diversion (Steel Deck) on H2S/SD6 for Sheetpiling of SD4-6 28 21-Aug-25 22-Sep-25 a46 |y _ 77777777777777777777777777777777777777777 T ankerawayschemeRoadD|verS|on (SteelDeck)onH2$/SD6forSheetp|||ngof SD46 777777
SDTNo.3(SIudge)+CompressorHouse B ”7”””7”””7”””7”””7””7”””7”””7”””7”””7””7”””””””””””””””””””””73 777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3S7-2230 Tanker-away scheme - Demolish Existing SDT3 (underground structure) 18 08-May25A | 31-May-25A n TankerawayschemeDemohshExutingSDT3(undergroundstructure) 7777777777777777777777777777777777777777777 o e o
SDTNo.1 (Water) el
Z3S7-2260 Tanker-away scheme - Demolish Existing SDT1 (underground structure) 18 31-May-25 A 19-Jun-25A _Tankerawa SChemeDemo||shEX|st|ngSDT1(undergroundstmcture) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SludgeDigestor No. 46 (SDA-6)
SD46:Foundationand ELS
SD4-6 : Sheetpiling I ks
Z3S8SD-2030 Sludge Digester No. 4-6 - Road Diversion + Demolition 10 12-Jul-25 23-Jul-25 310 ””””””””””””””””””””””””” I éuagfébiugféété’r’rilb"4’6”’hbé’dBui/é’r’sidri’;tiéhiéhﬁéh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
7358SD-2035 Sludge Digester No. 4-6 - Plant Mobilization and Trial for Sheet Pile Installation 8 24-Jul-25 01-Aug-25 30 | — ”””””” Sludge Digester No. 4-6 ”#léh’t’r{/l’dbﬁ{zé’tb’ri éﬁ&’T’r[élffb’r’éhé’é{ﬁlé’iﬁété]létfbr]"’"""""””"m”"""""”""m""""""”"""""mf ””””
Z3S8SD-2040 Sludge Digester No. 4-6 - Sheet Piles Install (Zone A, 1292 m2,@40m2/d/rig, 1 rig) UC East Side 35 02-Aug-25 11-Sep-25 30 | T A S Siudge Digester No. 4:6 - Sheet Piles ir%ét’aili(z’éhé’A"1’252’6{2”@4&&2&/}{5,? fig)UC EastSide |
Z3S8SD-2330 Sludge DigesterNo. 4-6 - Sheet Piles Install (Zone B,1,638m2,@30m2/d/rig,1 rigs)commonwallforUC4 60 12—Sep—25 24-Nov-25 -310 R ””””””””7””7””””7””7”””7”””7”””7”””7”””7”””7”””””—7””””””7””””‘ 7777777777777777777777777777777777777 -} élilidéiﬁibiléieisié
Biogas Holder No. 2-4 (BH2-4)
Biogas Holder No. 2-3 (BH23) el
BH2-3:Foundation e
Z3BH-1020 Biogas Holder No. 2-4 - Backfiling after demolition (i.e. SDT1-4 area) 6 20-Jun-25A 11-Jul-25 -310 77777777777777777777777777777777777777777777777777 B|ogasHo|derNo 24 - Backﬂlllng after demolition iliéi SDT14area) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3BH-1025 Biogas Holder No. 2-4 - Predriling Works PD01-PD06 (6 nos) 33 | 20-Jun25A  31-Jul25 223 ”””””””””””””””””””””””””””””””””””””” ' Biogas Holder No. 2-4 - Erédrilhhéﬁéiké PDO1-PDO6 (6 nos) | L
Z3BH-1026 Biogas Holder No. 2-4 - Site Setup & Mobilization for Driven H-Pile 14 16-Jul-25 31-Juk-25 a0 | 1 B[dgé’sfllib]dé}}\]bﬂél{’é&é’s’é{db’&’M65|i|’zéi|b’ri’f()}ijﬁ\}éHHia]lém"""’7mm"m"""""m”""""""""m""""""""""""""T ””””
Z3BH-1027 Biogas Holder No. 2-4 - Driven H-pile (28 nos,1,526m,@ 48m/d/rig, 2rig) 45 01-Aug-25 22-Sep-25 00 |y — ”””””””””””””””””””””””””””””””””” B [dgé’s’Hb]Aé’r’Nb"éhfBr]\}éh’[-{b]lé’(’éé’r{déH’s’z’é{ﬁ@Jérh)é]ridérig}j S
Z3BH-1028 Biogas Holder No. 2-4 - H-Pile Testing 14 23-Sep-25 10-Oct-25 -100 ”””””””””””””””””” [ o T _ ””””””””””” B (ch’éé’Hbidé}i\i&é’it"Hﬁié’T’éét[rb ”””””””””””” ””””

’B?cﬁ *ﬁ*ﬁﬁ%‘%
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecembef
Dur 56 57 58 59 60 61 62
~ 01 ] 08 | 15 | 22 | 20 | 06 | 13 | 20 | 27 | 03 | 10 ] 17 | 24 | 31 | 07 [ 14 ]| 21 | 28 | 05 | 12 | 19 | 26 | 02 ] 09 | 16 | 23 | 30
Utility Corridor and Pipe Portal (UC/PP) 3 j j j j j j
Utility Corridor No. 3 (UC3) .,
UC3 : Foundation and ELS [ 1 S A
73522150 UC3 - Sheetpile Installation (450m2 @60m2/d) 21 12-Sep-25 08-Oct-25 68 N e e ——— lf”U7c7:73”éﬁééftb[léflhfsftailaib’ri7(21756&{27@6’(562;/6)7mm”m”mf 7777777
Zone 3 South Portion (Z35) T [ A T [ T T
Sludge DigestorNo. 1-3(SD1-3)
SD1-3:Civiland Structural Works
SD1:Structure e
7353-2270 Sludge Digester No. 1 - Structure (Base slab) (-8.9 to -6.8mPD) 24 | 17May25A | 12-Jun-25A — ”””””””””” Sludge Digester No. JiI- Structure (Base slab) (-8.9 to ’-é’éEr}iDB)’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Z3S3-2275 Sludge Digester No. 1 - Concrete Mass + Removal S5 6 13-Jun-25A 28-Jun-25 A 77777777777777 [ >|udge DlgesterNo q- ConcreteMass+ RemovalS5
7353-5560 Sludge Digester No. 1 - Structure (pour 1, inclined face and wall kicker) (-6.8 to 4.9mPD) 16 19Jun25A  16-Jul-25 28 | _ ”””””””””””””””””” Sludge b]gé’s’téﬁxl’c’{ 1 - Structure (pour 1, inclined face érid wallkicker) (-6.8t0 -4.9mPD) L
Z3S3-2350 Sludge Digester No. 1 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork 20 17-Jul-25 08-Aug-25 293 777777777777777777777777777777777777777777777777777777 _ 77777777777777777777777777777 S IudgeDlgester No1Structure (pour2)( 4910 +165mPD)W|thsteelformwork 77777777777777777777777777777777777777777777777777777777777777777777
7353-2390 Sludge Digester No. 1 - Structure (pour 3) (+1.65 to +8.2mPD) 18 09-Aug25 = 29-Aug-25 293 ”””””””””””””””””””””””””””””””””””””””””” — éiljdg’;é’b]éé’s’téﬁ\ic’{’1’3’s’thié{ljr’é ’(bbijr’s’)’ (+1.65t0 +8.2mPD) .
7353-2440 Sludge Digester No. 1 - Structure (pour 4) (+8.2 to +14.75mPD) 18 30-Aug-25 19-Sep-25 203 | L I Siudge ’Ij@’es’té’r’lilb’ 1 - Structure (pour 4) (+8.2 to ;’1’4 75mPD) .
7353-3650 Sludge Digester No. 1 - Structure roof slab (+14.75 to +18.3mPD) 30 20-Sep-25 27-Oct-25 203 |y e —— éiddgé Digester No. ’1”-’s’t’rh’ciu%é’rbb¥sﬁlé16 (+14.75
SD2 : Structure P e .,..LTKL|E—E—_—————————————_
7353-6470 Sludge Digester No. 2 - Wateproofing 5 1-Jun25A | 17-Jun-25A ' EEEE Sludge Digest ;r’r\flbf 2-Watepmofng L e
Z3S3-6480 Sludge Digester No. 2 - Structure (Base slab) (-8.9 to -6.8mPD) 14 14-Jun-25A 26-Jun25A | I S dgeD|gesterNo 2 - Structure (Base slab) (8 9to 68mPD) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
7353-6485 Sludge Digester No. 2 - Concrete Mass + Removal S5 6 27-Jun-25A 14-Jul-25 269 |1 AN Sludge Digester No; 7é”66r3érfétéf Mass + Removal S5 | L
Z3S3-6490 Sludge Digester No. 2 - Structure (pour 1, inclined face and wall kicker) (-6.8 to -4.9mPD) 20 15-Jul-25 06-Aug-25 269 7777777777777777777777777777777777777777777777777777 _ 77777777777777777777777777777 Sludge D|gesterNo 2- Stmcture (pour 1 , inclined face andwallklcker) ( 6.810 49mPD) 7777777777777777777777777777777777777777777777777777777777777777
7353-6500 Sludge Digester No. 2 - Structure (pour 2) (4.9 to +1.65mPD) with steel formwork 20 07-Aug-25 29-Aug-25 -269 777777777777777777777777777777777777777777777777777777777777777777777777 o I é ludge Digester No. 2 - Structure 7(;361;}727)7 (4910 +1. éfsfrh’#bf)\}\nfth’étféélff’drfrﬁ\}\}drk 7777777777777777777777777777777777777777777
7353-6510 Sludge Digester No. 2 - Structure (pour 3) (+1.65 to +8.2mPD) 18 30-Aug-25 19-Sep-25 269 | [ T _ ””””””””””””” Sludge B@ies:tieiriNbi 2-Stucture (pour 3) (+1.65 to +8.2mPD) o
7353-6520 Sludge Digester No. 2 - Structure (pour 4) (+8.2 to +14.75mPD) 18 20-Sep-25 13-Oct-25 -269 N S — 777777777777777777777777777777 Sludge Digester No. éi7é{rhfcihfré7(bfc5drfl)f(;§ 210 117477757&#7 )
SD3 : Structure e S e
73S3-6220 SludgeDigesterNo.S—Structure(BasesIab)(—8.9to—6.8mPD) 24 17—May—25A 05-Jun-25A J”””””””””””7”””7”7”””7””””””””””7””””””ﬁi7”””7”””””””””””””J‘ 7777777777777777777777777777777777777 37””7”””7”””””””””””* 7777777
73536225 Sludge Digester No. 3 - Concrete Mass + Removal S5 13 06-Jun-25 A 05-Jul-25 272 7777777777777777777777777777777777777 7777777
Z3S3-5270 Sludge Digester No. 3 - Structure (pour 1, inclined face and wall kicker) (-6.8 to -4.9mPD) 20 24-Jun-25A 16-Jul-25 272 O a— Sludge DlgesterNo 3 - Structure (pour1 ,inclined face and wall k|cker)( 68t049mPD) 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777
73535280 Sludge Digester No. 3 - Structure (pour 2) (4.9 to +1.65mPD) with steel formwork 20 17-Jul-25 08-Aug-25 272 FE Y — 77777777777777777777777777777 Sludge Digester i\liéiéﬂétﬁjétﬂréi (pour2) (4.9 to ;riféé’rhﬁbf)\&nfthété’élffb’riﬁ\}vb}k 777777777777777777777777 A
7353-5290 Sludge Digester No. 3 - Structure (pour 3) (+1.65 to +8.2mPD) 18 09-Aug-25 29-Aug-25 o2 |V - I élﬂdgjéfb]gjéé’té}i\ié’a - Structure 7(5611}7:%)7 (+1.65t0+82mPD) e
7353-5300 Sludge Digester No. 3 - Structure (pour 4) (+8.2 to +14.75mPD) 18 30-Aug25 | 19Sep2s = 272 | [ A _ ””””””””””””” Sludge B@ies:tieiriNbi 3-Stucture (pour4) 48210 +14.75mPD) A
73535380 Sludge Digester No. 3 - Structure roof slab (+14.75 to +18.3mPD) 30 20-Sep-25 27-Oct-25 272 N [ e -} éidddé Digester No. 3 - ét’rh&[ﬁé’rbb’ffsflébf (+14.75
Biogas Holder No. 1 (BH1) 7777777777777777777777777777777777777 7777777777777777777777777777777777777 7777777
BH1 : E&M Installation [ s e
ATALZ3BH-1010 BH No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 52 26-Jun-24 A 15-Jul-25 77 I ] BH No. 1 - iﬁét’allatibﬁiafi pipework and instrumentation in 7B’Tlagiasi Holder Valve ChamberNo.4 o
ATALZ3BH-1020 BH No. 1 - Instrumentation 30 08-Jul-24 A 15-Jul-25 77 | B If-lfi\idfif-firié{rhfrﬁéh’taﬁb’ri’”m””m””m””m”17m”mm”””mmm””””J} 7777777777777777777777777777777777777 e
ATALZ3BH-1030 BH No. 1 - Installation of Biogas Booster Pump No.1 & 2 30 08-Jul-24 A 15-Jul-25 77 ] B H’N’cifi’-’iriét’e{u’eit‘]éhféf’Eiuééasféiddét’ér’ﬁ’h}hb’N}S’{572”%’m”mm””m””mmm"”i ”””””””””””””””””””” 1
ATALZ3BH-1040 BH Ng.)1 - Electrical works (Cable wiring, termination, lightning arrestor)(To alt. power source until LVSB@STB 18 08-Jul-24 A 15-Jul-25 77 | | BH No. 1 - Electrical works (Cable wiring, termination, 7||:g’r{t7n+|h§a}réfsftb})f(fTHal’{ power source hfr{tilfll\flfsé@sfféféhé}é[zf) 7777777777777777777 e
energiz | | 1 1
ATALZ3BH-2485 BH No. 1 - Disk assembly inside tank, raise disk, painting on both side 18 15-Jul-24 A 15-Jul-25 37 ———,—— e BH No. 1 - bfuéfkfaéééiﬁbly inside tank, raise disk, painting 6}{ bothside 7777777777777777777777777777777777777 S 7777777
ATALZ3BH-2495 BH No. 1 - Membrane fixing and wooden planks Installation 21 16-Jul-25 08-Aug-25 37 7777777777777777777777777777777777 S —— 1 BH N01Membranef|><|ng and wooden pIanks Installation P o 7777777
ATALZ3BH-2505 BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve, sensors) and touch-up paint 15 09-Aug-25 26-Aug-25 37 5 A —— - Bfl—’iflilb’ 1 - Installation of tank ac:’éés’sﬁér]é’s’&élfés’éébié quide, staricase, safety valve, ééhfsfdrfsf) and touch-up paint |
ATALZ3BH-2515 BH No. 1 - Specialist inspection on structure and membrane 4 27-Aug-25 30-Aug-25 37 S 7777777777777777777777777777777777777 o = El—i No. 717ifsfbéfcialis’t’|Hs;;5éét]6hféhfétfrhi§tl}§é and membrane f S 7777777
BH1:Testing&Commissioning 7?”777””777””777””777””7777 ﬁ’777””777””777””777””777”77777”77777”77777”77777”77777”777773 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 01-Sep-25 17-Sep-25 37 [ :””7”””7”””7”””7”””7””Tli7”””7”””Niﬁlﬁéi-iil\i(’)’Hiiifééiiiléédi\lilisi}-\zl:(’)félagasiﬁti)lidér’Niai{taéiﬁéAl}iaitéisitiriniérﬁ’tjr’a’r{é7oiﬁliy’)777”””:7 ””””
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 01-Sep-25 23-Sep-25 /N e [ T ————— ] BH No 1-T&C - E&M SAT ofwhoIeBlogastlderNo1 and associated valveandplpework(
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 01-Sep-25 23-Sep-25 7 |y —— | BH ’NE{ 1 -T&C - E&M SAT of ébéeiééébéiéﬁd&b Nodig&2
ATALZ3BH-1050 BH No. 1 - Early System Commissioning without H2S Removal System 30 24-Sep-25 23-Oct-25 47 R IWB’HNHY7-7Ea}1§/”87yfsftéh%66}7}}1%{55]66[6@}Mhbﬂtﬁz’sﬁh
BH1 : Diversion Works . V7”””7”””7”””7”””7””””””””7””””7”””7”””7””*77”””7”””””””””7”””47””7”””7”””7””””””””””7””””7””””””””7”””? 7777777
73572070 BH No. 1 - Temporaty system and associated pipeworks for early commissioning of BH1 30 20-Aug-25 23-Sep-25 37 | 777777777777777777777777777 IHBHNE717”Tférfr{p;c}ra&&étéfrﬁafn’daééddatédfb[p;é\}vb&é’fbfrfééﬁj/féérﬁr{wiééb’rihg’Ef’éf-ﬁ 7777777
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