
Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

YLEPP Stage 1 - Detailed Works Programme DPv53YLEPP Stage 1 - Detailed Works Programme DPv53YLEPP Stage 1 - Detailed Works Programme DPv53YLEPP Stage 1 - Detailed Works Programme DPv53YLEPP Stage 1 - Detailed Works Programme DPv53YLEPP Stage 1 - Detailed Works Programme DPv53

Contract Data Part 1Contract Data Part 1Contract Data Part 1Contract Data Part 1Contract Data Part 1Contract Data Part 1

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

ADP4 Portion 4 (sd+1599d) 0 31-Aug-25* -157

Contract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key DatesContract Key Dates

CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF,Civil,struct.,E&M & BS (R.KD3=25May24)0 31-Aug-25* -423

CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building other contractor E&M,BS&PV) (R.KD8=12Sep25)0 20-Oct-25* 0

Environmental ConstraintsEnvironmental ConstraintsEnvironmental ConstraintsEnvironmental ConstraintsEnvironmental ConstraintsEnvironmental Constraints

NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026 151 01-Nov-25* 31-Mar-26 0

Preliminary and Preparation WorksPreliminary and Preparation WorksPreliminary and Preparation WorksPreliminary and Preparation WorksPreliminary and Preparation WorksPreliminary and Preparation Works

SublettingSublettingSublettingSublettingSublettingSubletting

SUB-340 Subletting for Drainage, Sewage & Waterworks 90 31-May-25 A 31-Aug-25 -535

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

Temporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works Design

Sludge Digester 4-6Sludge Digester 4-6Sludge Digester 4-6Sludge Digester 4-6Sludge Digester 4-6Sludge Digester 4-6

TWD-490 ELS - SD4-6 - Obtain Approval 7 21-Jun-25 A 01-Sep-25 -460

Administration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration Building

TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 31-Aug-25 14-Oct-25 -511

TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 15-Oct-25 18-Nov-25 -511

TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review) 28 19-Nov-25 16-Dec-25 -511

Temporary diversion scheme for Early commissioning of SD, BH1, H2S and STBTemporary diversion scheme for Early commissioning of SD, BH1, H2S and STBTemporary diversion scheme for Early commissioning of SD, BH1, H2S and STBTemporary diversion scheme for Early commissioning of SD, BH1, H2S and STBTemporary diversion scheme for Early commissioning of SD, BH1, H2S and STBTemporary diversion scheme for Early commissioning of SD, BH1, H2S and STB

TWD-1010 Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d)120 29-Dec-23 A 30-Sep-25 -204

TWD-990 Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d)120 30-Jun-25 A 30-Oct-25 102

TWD-1000 Temp. pipe. SD1&2 for T&C of STB -Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d)120 30-Jun-25 A 30-Oct-25 -204

TWD-980 Temp. pipe. for T&C of SD3-4-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d) 120 31-Oct-25 27-Feb-26 110

Contractor 's Permanent Works Design (include ATAL)Contractor 's Permanent Works Design (include ATAL)Contractor 's Permanent Works Design (include ATAL)Contractor 's Permanent Works Design (include ATAL)Contractor 's Permanent Works Design (include ATAL)Contractor 's Permanent Works Design (include ATAL)

DDADDADDADDADDADDA

Package 2 - Tertiary Treatment SystemPackage 2 - Tertiary Treatment SystemPackage 2 - Tertiary Treatment SystemPackage 2 - Tertiary Treatment SystemPackage 2 - Tertiary Treatment SystemPackage 2 - Tertiary Treatment System

DDA-210 Electrical& Control for TTS  - 2E 213 31-Dec-21 A 30-Nov-25 -420

DDA-140 SCADS System Deodourisation Unit No.2 and Plant Services Water System for TTS - 2G 126 12-Sep-23 A 30-Nov-25 -535

DDA-220 Building Services (BS) for TTS  - 2F 199 30-Oct-23 A 30-Nov-25 -420

Package 3 - Mainstream Bio-Reactor SystemPackage 3 - Mainstream Bio-Reactor SystemPackage 3 - Mainstream Bio-Reactor SystemPackage 3 - Mainstream Bio-Reactor SystemPackage 3 - Mainstream Bio-Reactor SystemPackage 3 - Mainstream Bio-Reactor System

DDA-300 Electrical& Control for MBS - 3E 405 08-Oct-21 A 30-Nov-25 -315

DDA-250 Civil & Structural for MBS - 3C 170 20-Jan-23 A 30-Sep-25 -536

DDA-255 SCADA System - 3G 204 16-Jun-23 A 30-Dec-25 -331

DDA-310 Building Services (BS) for MBS - 3F 151 23-Oct-24 A 30-Dec-25 -331

Package 5 - Master Water Meter Room & PSWPackage 5 - Master Water Meter Room & PSWPackage 5 - Master Water Meter Room & PSWPackage 5 - Master Water Meter Room & PSWPackage 5 - Master Water Meter Room & PSWPackage 5 - Master Water Meter Room & PSW

DDA-390 P&ID for Plant Service Water System - 5D1 64 26-Jun-23 A 31-Aug-25 -539

DDA-385 Mechanical Design for Plant Service Water System - 5D2 64 17-May-25 A 31-Aug-25 -539

Package 6 - Sludge Thickening Chemical and Dosing SystemPackage 6 - Sludge Thickening Chemical and Dosing SystemPackage 6 - Sludge Thickening Chemical and Dosing SystemPackage 6 - Sludge Thickening Chemical and Dosing SystemPackage 6 - Sludge Thickening Chemical and Dosing SystemPackage 6 - Sludge Thickening Chemical and Dosing System

DDA-1140 Electrical & Control for STCDS - 6E2 315 30-Nov-21 A 30-Sep-25 285

DDA-1150 Building Services for STCDS - 6F4 126 24-Oct-22 A 30-Nov-25 285

DDA-440 SCADA System - 6G 250 15-Oct-24 A 30-Dec-25 310

DDA-430 Civil & Struct for Ferric Chloride Storage & Dosing System for Sludge Digestion - 6C 96 27-May-25 A 30-Dec-25 285

Package 7 - CLP Substation and 11kV Switchgear HousePackage 7 - CLP Substation and 11kV Switchgear HousePackage 7 - CLP Substation and 11kV Switchgear HousePackage 7 - CLP Substation and 11kV Switchgear HousePackage 7 - CLP Substation and 11kV Switchgear HousePackage 7 - CLP Substation and 11kV Switchgear House

DDA-1450 Civil Requirement Drawings for Cable Draw Pit - 7C2 78 23-Dec-22 A 30-Sep-25 -573

Package 11 - Control and Monitoring SystemPackage 11 - Control and Monitoring SystemPackage 11 - Control and Monitoring SystemPackage 11 - Control and Monitoring SystemPackage 11 - Control and Monitoring SystemPackage 11 - Control and Monitoring System

DDA-580 Power Quality & Energy Management System (PQEMS) - 11G4 130 02-Oct-21 A 31-Oct-25 -331

DDA-550 Supervisory Control & Data Application (SCADA) System - 11G1 238 24-Apr-23 A 30-Dec-25 -331

DDA-1270 Gas Detection System - 11G5 91 08-May-23 A 30-Dec-25 -331

DDA-560 Computerised Mainatenance Mangement System (CMMS) - 11G2 275 30-Jun-25 A 30-May-26 39

DDA-570 Information and Document mangement System (IDMS) - 11G3 275 30-Jun-25 A 30-May-26 39

Package 14 - Sludge Anaerobic Digestion System (SDT)Package 14 - Sludge Anaerobic Digestion System (SDT)Package 14 - Sludge Anaerobic Digestion System (SDT)Package 14 - Sludge Anaerobic Digestion System (SDT)Package 14 - Sludge Anaerobic Digestion System (SDT)Package 14 - Sludge Anaerobic Digestion System (SDT)

DDA-1330 Building Services for SDT & UC/PP - 14F4 180 02-May-23 A 31-Oct-25 -483

DDA-1640 Fire Services Design - 14F1 180 28-Jan-25 A 31-Oct-25 -126

DDA-1650 Mechanical Ventilation and Air Conditional System Design - 14F2 180 13-Feb-25 A 31-Oct-25 -126

Package 15 - Biogas H2S Removal, Storage and Delivery SystemPackage 15 - Biogas H2S Removal, Storage and Delivery SystemPackage 15 - Biogas H2S Removal, Storage and Delivery SystemPackage 15 - Biogas H2S Removal, Storage and Delivery SystemPackage 15 - Biogas H2S Removal, Storage and Delivery SystemPackage 15 - Biogas H2S Removal, Storage and Delivery System

DDA-1390 Fire Services for Biogas H2S Removal System - 15F1 137 31-May-23 A 30-Nov-25 18

DDA-1380 Electrical & Control for Biogas H2S Removal System - 15F4 105 25-Sep-23 A 30-Nov-25 18

Package 16 - Deodorization Unit SystemPackage 16 - Deodorization Unit SystemPackage 16 - Deodorization Unit SystemPackage 16 - Deodorization Unit SystemPackage 16 - Deodorization Unit SystemPackage 16 - Deodorization Unit System

DDA-1440 Mechanical for DOU No. 3 - 16D4 300 17-Jul-22 A 31-Aug-25 -214

DDA-1430 Mechanical for DOU No. 2A and 2B - 16D3 122 13-Oct-23 A 30-Sep-25 -169

Package 17 - Sludge Dewatering Building (SDB)Package 17 - Sludge Dewatering Building (SDB)Package 17 - Sludge Dewatering Building (SDB)Package 17 - Sludge Dewatering Building (SDB)Package 17 - Sludge Dewatering Building (SDB)Package 17 - Sludge Dewatering Building (SDB)

DDA-950 Civil Req. Drawing for SDB (Transformer Room Only) - 17C2 120 27-Apr-23 A 30-Oct-25 -176

DDA-910 Civil Req. Drawing for SDB (Utilities Corridor Zone) - 17C1 120 27-Mar-24 A 30-Oct-25 -176

Package 22 - Sampling System of YLEPPPackage 22 - Sampling System of YLEPPPackage 22 - Sampling System of YLEPPPackage 22 - Sampling System of YLEPPPackage 22 - Sampling System of YLEPPPackage 22 - Sampling System of YLEPP

DDA-740 Sampling System for IW&PST, AGS&TTB, SDT, STB 120 07-Jul-23 A 30-Oct-25 -575

Package 23 - Security, Public Address and Communication SystemPackage 23 - Security, Public Address and Communication SystemPackage 23 - Security, Public Address and Communication SystemPackage 23 - Security, Public Address and Communication SystemPackage 23 - Security, Public Address and Communication SystemPackage 23 - Security, Public Address and Communication System

DDA-750 Security, Public Address and Communication System 120 28-Jun-23 A 30-Dec-25 -384

Design out of ATAL's ScopeDesign out of ATAL's ScopeDesign out of ATAL's ScopeDesign out of ATAL's ScopeDesign out of ATAL's ScopeDesign out of ATAL's Scope

DDA-730 Civil & Structural for Steel Working Platform 100 02-Sep-22 A 30-Nov-25 327

DDA-1560 Street Fire Hydrant System 120 22-Dec-23 A 30-Sep-25 -187

DDA-660 Pipeworks System for Sludge Thickening Building (STB) 120 15-Oct-24 A 31-Aug-25 -208

DDA-685 Pipeworks System for Sludge Digesters (SD) 120 02-Dec-24 A 30-Sep-25 -208

DDA-1550 Rainwater Drainage Systems 122 31-Aug-25 30-Dec-25 233

DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) 120 01-Oct-25 28-Jan-26 -20

DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) 120 01-Oct-25 28-Jan-26 292

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

Portion 4 (sd+1599d)

KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF,Civil,struct.,E&M & BS (R.KD3=25May24)

KD8 - Completion of Civil & Structural works of Sludge Dewatering Building other contractor E&M,BS&PV) (R.KD8=12Sep25

Subletting for Drainage, Sewage & Waterworks

ELS - SD4-6 - Obtain Approval

Open Cut Design - Prepare & Submission for PM's review

Open Cut Design - Review by PM's & ICE review (28 d + 7d)

Open Cut Design - Resubmission for PM's & ICE review (7d

Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d)

Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7

Temp. pipe. SD1&2 for T&C of STB -Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d)

Electrical& Control for TTS  - 2E

SCADS System Deodourisation Unit No.2 and Plant Services Water System f

Building Services (BS) for TTS  - 2F

Electrical& Control for MBS - 3E

Civil & Structural for MBS - 3C

SCADA System - 3G

Building Services (BS) for MBS - 3F

P&ID for Plant Service Water System - 5D1

Mechanical Design for Plant Service Water System - 5D2

Electrical & Control for STCDS - 6E2

Building Services for STCDS - 6F4

SCADA System - 6G

Civil & Struct for Ferric Chloride Storage & D

Civil Requirement Drawings for Cable Draw Pit - 7C2

Power Quality & Energy Management System (PQEMS) - 11G4

Supervisory Control & Data Application (SC

Gas Detection System - 11G5

Building Services for SDT & UC/PP - 14F4

Fire Services Design - 14F1

Mechanical Ventilation and Air Conditional System Design - 14F2

Fire Services for Biogas H2S Removal System - 15F1

Electrical & Control for Biogas H2S Removal System - 15F4

Mechanical for DOU No. 3 - 16D4

Mechanical for DOU No. 2A and 2B - 16D3

Civil Req. Drawing for SDB (Transformer Room Only) - 17C2

Civil Req. Drawing for SDB (Utilities Corridor Zone) - 17C1

Sampling System for IW&PST, AGS&TTB, SDT, STB

Security, Public Address and Communicatio

Civil & Structural for Steel Working Platform

Street Fire Hydrant System

Pipeworks System for Sludge Thickening Building (STB)

Pipeworks System for Sludge Digesters (SD)

Rainwater Drainage Systems

Pipeworks

Pipeworks

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

DDA-1570 BS at Education Corridor 120 01-Oct-25 28-Jan-26 218

DDA-1580 Lift Installation at TTS & ADB 120 01-Oct-25 28-Jan-26 218

DDA-1590 Motor-Driven Entrance Gate 120 01-Oct-25 28-Jan-26 -187

Technical SubmissionTechnical SubmissionTechnical SubmissionTechnical SubmissionTechnical SubmissionTechnical Submission

Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))

Inlet Works and Primary Sedimentation TankInlet Works and Primary Sedimentation TankInlet Works and Primary Sedimentation TankInlet Works and Primary Sedimentation TankInlet Works and Primary Sedimentation TankInlet Works and Primary Sedimentation Tank

SUBM-1070 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft60 15-Dec-23 A 30-Oct-25 -635

SUBM-1200 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft60 31-Oct-25 29-Dec-25 -635

Sludge Thickening SystemSludge Thickening SystemSludge Thickening SystemSludge Thickening SystemSludge Thickening SystemSludge Thickening System

SUBM-1250 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft60 31-Aug-25 29-Oct-25 -124

SUBM-1260 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft60 30-Oct-25 28-Dec-25 -124

Deodourization SystemDeodourization SystemDeodourization SystemDeodourization SystemDeodourization SystemDeodourization System

SUBM-1340 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft60 01-Sep-25 30-Oct-25 -544

SUBM-1350 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft60 31-Oct-25 29-Dec-25 -544

Plant Service Water SystemPlant Service Water SystemPlant Service Water SystemPlant Service Water SystemPlant Service Water SystemPlant Service Water System

SUBM-1370 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft60 01-Sep-25 30-Oct-25 321

SUBM-1380 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft60 31-Oct-25 29-Dec-25 321

Commissioning Plan and Procedures (PS34.20(10))Commissioning Plan and Procedures (PS34.20(10))Commissioning Plan and Procedures (PS34.20(10))Commissioning Plan and Procedures (PS34.20(10))Commissioning Plan and Procedures (PS34.20(10))Commissioning Plan and Procedures (PS34.20(10))

SUBM-1000 Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (KD3) 120 21-Feb-24 A 31-Oct-25 -515

SUBM-1020 Submit/review/approval Commissioning Plan and Procedures - AGS 120 01-Nov-25 28-Feb-26 -209

SUBM-1030 Submit/review/approval Commissioning Plan and Procedures - TTS 120 01-Nov-25 28-Feb-26 -209

SUBM-1040 Submit/review/approval Commissioning Plan and Procedures - STB 120 01-Nov-25 28-Feb-26 -127

SUBM-1060 Submit/review/approval Commissioning Plan and Procedures - BH 120 01-Nov-25 28-Feb-26 -45

Material Submission, Procurement, Manufacturing and DeliveryMaterial Submission, Procurement, Manufacturing and DeliveryMaterial Submission, Procurement, Manufacturing and DeliveryMaterial Submission, Procurement, Manufacturing and DeliveryMaterial Submission, Procurement, Manufacturing and DeliveryMaterial Submission, Procurement, Manufacturing and Delivery

Biogas HolderBiogas HolderBiogas HolderBiogas HolderBiogas HolderBiogas Holder

PRE-410 Submit/Procure/Manufacture/Deliver Waste Gas Burner 300 19-Aug-21 A 30-Nov-26 -61

PRE-430 Submit/Procure/Manufacture/Deliver Biogas Booster and Transfer Pumps 457 28-Jun-24 A 30-Nov-26 -87

Sludge Digestor TankSludge Digestor TankSludge Digestor TankSludge Digestor TankSludge Digestor TankSludge Digestor Tank

PRE-750 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Flame Arresters 100 31-Oct-22 A 30-Sep-25 -452

PRE-730 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Gas Take Off Dome for Sludge Anaerobic Digestion System365 18-Jan-23 A 30-Sep-25 -452

PRE-740 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Telesccpic Valve for Sludge Anaerobic Digestion System179 10-Jul-23 A 30-Sep-25 -482

PRE-770 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Ferric Chloride Trasnfer Pump 148 29-Aug-23 A 30-Oct-25 -482

Sludge Thickening BuildingSludge Thickening BuildingSludge Thickening BuildingSludge Thickening BuildingSludge Thickening BuildingSludge Thickening Building

PRE-520 Submit/Procure/Manufacture/Deliver Sludge Thickening System - MVAC 212 27-Apr-24 A 08-Sep-25 -216

Mainstream Bio-ReactorMainstream Bio-ReactorMainstream Bio-ReactorMainstream Bio-ReactorMainstream Bio-ReactorMainstream Bio-Reactor

PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 09-Sep-22 A 28-Feb-26 -391

PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplogs 345 31-Oct-22 A 28-Feb-26 -310

PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening system510 31-Oct-22 A 28-Feb-26 -333

PRE-540 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage and dosing system270 18-Nov-22 A 31-Dec-25 -332

PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 481 03-Apr-24 A 30-May-26 -398

PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - LALG 349 16-Jul-24 A 30-Mar-26 -421

PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 138 16-Dec-24 A 30-Mar-26 -421

Tertiary Treatment SystemTertiary Treatment SystemTertiary Treatment SystemTertiary Treatment SystemTertiary Treatment SystemTertiary Treatment System

PRE-590 Submit/Procure/Manufacture/Deliver TTS Equip. - Chemical cleaning system 480 18-Nov-22 A 30-Dec-25 -268

PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 30-Nov-22 A 30-Dec-25 -267

PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 150 27-Mar-23 A 30-Dec-25 -268

PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 500 07-Sep-23 A 30-Dec-25 -268

Site Establishment WorksSite Establishment WorksSite Establishment WorksSite Establishment WorksSite Establishment WorksSite Establishment Works

Portion 4 - EVAPortion 4 - EVAPortion 4 - EVAPortion 4 - EVAPortion 4 - EVAPortion 4 - EVA

P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 01-Sep-25 13-Sep-25 401

P4-110 Portion 4 -  Installation of Water Barriers, Clearance, Haul Road  and Temp Facilities 12 01-Sep-25 13-Sep-25 401

Statutory Submission & ApprovalStatutory Submission & ApprovalStatutory Submission & ApprovalStatutory Submission & ApprovalStatutory Submission & ApprovalStatutory Submission & Approval

WSD Submission & ApprovalWSD Submission & ApprovalWSD Submission & ApprovalWSD Submission & ApprovalWSD Submission & ApprovalWSD Submission & Approval

WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&WSD review and approval 60 31-Aug-25 29-Oct-25 -628

EMSD Submission & ApprovalEMSD Submission & ApprovalEMSD Submission & ApprovalEMSD Submission & ApprovalEMSD Submission & ApprovalEMSD Submission & Approval

Biogas System (ATAL)Biogas System (ATAL)Biogas System (ATAL)Biogas System (ATAL)Biogas System (ATAL)Biogas System (ATAL)

Phase 1Phase 1Phase 1Phase 1Phase 1Phase 1

ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 184 03-Jun-24 A 30-Nov-25 -62

Phase 2Phase 2Phase 2Phase 2Phase 2Phase 2

ATAL-FS-0030 Form104 for Biogas Holder Tank 2~4 (Submission and Approval Period) 90 08-Jul-25 A 28-Oct-25 428

Zone 1 ConstructionZone 1 ConstructionZone 1 ConstructionZone 1 ConstructionZone 1 ConstructionZone 1 Construction

CLP Substations No. 1 & 2CLP Substations No. 1 & 2CLP Substations No. 1 & 2CLP Substations No. 1 & 2CLP Substations No. 1 & 2CLP Substations No. 1 & 2

CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC CladdingCLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC CladdingCLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC CladdingCLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC CladdingCLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC CladdingCLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding

CLP-1600 CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installation 75 18-Sep-24 A 01-Dec-25 379

Modification of Existing Emergency Bypass ChamberModification of Existing Emergency Bypass ChamberModification of Existing Emergency Bypass ChamberModification of Existing Emergency Bypass ChamberModification of Existing Emergency Bypass ChamberModification of Existing Emergency Bypass Chamber

Emergency Bypass Chamber - Structural WorksEmergency Bypass Chamber - Structural WorksEmergency Bypass Chamber - Structural WorksEmergency Bypass Chamber - Structural WorksEmergency Bypass Chamber - Structural WorksEmergency Bypass Chamber - Structural Works

IW-3150 IW - Modification of Existing Emergency Bypass Chamber - Plug off existing 1800mm dia. pipe 1 22-Sep-25 22-Sep-25 -365

Emergency Bypass Chamber - Structural modification at Existing EBCEmergency Bypass Chamber - Structural modification at Existing EBCEmergency Bypass Chamber - Structural modification at Existing EBCEmergency Bypass Chamber - Structural modification at Existing EBCEmergency Bypass Chamber - Structural modification at Existing EBCEmergency Bypass Chamber - Structural modification at Existing EBC

IW-3180 IW - Modification of Existing Emergency Bypass Chamber - Construct wall / top slab 10 13-Jul-25 A 25-Jul-25 A

IW-3540 IW - Modification of Existing Emergency Bypass Chamber - Remove formwork/falsework 2 26-Jul-25 A 31-Jul-25 A

IW-3680 IW - Modification of Existing Emergency Bypass Chamber - Penstock Installation x 2 + T&C 36 31-Jul-25 A 12-Sep-25 -465

IW-3140 IW - Modification of Existing Emergency Bypass Chamber - Watertightness Test + EP403 9 08-Sep-25 16-Sep-25 -574

IW-1290 IW - Modification of Existing Emergency Bypass Chamber - Install bulkhead & Demolish existing wall and remove bulkhead4 17-Sep-25 20-Sep-25 -467

Emergency Bypass Chamber - Manhole MHA1Emergency Bypass Chamber - Manhole MHA1Emergency Bypass Chamber - Manhole MHA1Emergency Bypass Chamber - Manhole MHA1Emergency Bypass Chamber - Manhole MHA1Emergency Bypass Chamber - Manhole MHA1

IW-3580 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall 6 30-Jun-25 A 05-Jul-25 A

IW-3600 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall / top slab 10 07-Jul-25 A 18-Jul-25 A

IW-3590 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove formwork/falework 3 19-Jul-25 A 28-Jul-25 A

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

BS at Educ

Lift Installa

Motor-Driv

Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft

Submit/review/approval Operation and Maint

Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft

Submit/review/approval Operation and Mainte

Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft

Submit/review/approval Operation and Maint

Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft

Submit/review/approval Operation and Maint

Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (KD3)

Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Flame Arresters

Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Gas Take Off Dome for Sludge Anaerobic Digestion System

Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Telesccpic Valve for Sludge Anaerobic Digestion System

Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Ferric Chloride Trasnfer Pump

Submit/Procure/Manufacture/Deliver Sludge Thickening System - MVAC

Submit/Procure/Manufacture/Deliver Main 

Submit/Procure/Manufacture/Deliver TTS E

Submit/Procure/Manufacture/Deliver TTS E

Submit/Procure/Manufacture/Deliver TTS E

Submit/Procure/Manufacture/Deliver TTS E

Portion 4 - Initial Survey and Record, Underground Utilities Detection

Portion 4 -  Installation of Water Barriers, Clearance, Haul Road  and Temp Facilities

WSD - Form WWO46 Part 1 and 2 PM&WSD review and approval

Form 105 for Biogas Holder Tank 1(Submission and Approval Period)

Form104 for Biogas Holder Tank 2~4 (Submission and Approval Period)

CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installatio

IW - Modification of Existing Emergency Bypass Chamber - Plug off existing 1800mm dia. pipe

IW - Modification of Existing Emergency Bypass Chamber - Construct wall / top slab

IW - Modification of Existing Emergency Bypass Chamber - Remove formwork/falsework

IW - Modification of Existing Emergency Bypass Chamber - Penstock Installation x 2 + T&C

IW - Modification of Existing Emergency Bypass Chamber - Watertightness Test + EP403

IW - Modification of Existing Emergency Bypass Chamber - Install bulkhead & Demolish existing wall and remove bulkhead

IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall

IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Construct wall / top slab

IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Remove formwork/falework

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

IW-3670 IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Penstock Installation x 3 36 28-Jul-25 A 12-Sep-25 -465

Emergency Bypass Chamber - Pipe layingEmergency Bypass Chamber - Pipe layingEmergency Bypass Chamber - Pipe layingEmergency Bypass Chamber - Pipe layingEmergency Bypass Chamber - Pipe layingEmergency Bypass Chamber - Pipe laying

IW-3610 IW - Modification of Existing Emergency Bypass Chamber - Backfilling (-0.9 to +5mPD) 21 18-Jun-25 A 15-Sep-25 -462

Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPSModification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPSModification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPSModification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPSModification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPSModification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS

IW-1310 Modification of Existing Inspection Chamber - Sheet Piles Installation (1,020m2, 60m2/day/rig, 1 rig) 18 02-Oct-25* 23-Oct-25 -517

IW-1320 Modification of Existing Inspection Chamber - ELS works + demolition of existing inspection chamber 18 24-Oct-25 14-Nov-25 -517

IW-2980 Modification of Existing Inspection Chamber - Construct new chamber & associated pipes from IW 24 15-Nov-25 12-Dec-25 -517

Inlet Works (IW)Inlet Works (IW)Inlet Works (IW)Inlet Works (IW)Inlet Works (IW)Inlet Works (IW)

IW Civil and Structural WorksIW Civil and Structural WorksIW Civil and Structural WorksIW Civil and Structural WorksIW Civil and Structural WorksIW Civil and Structural Works

IW Civil and Structure Works (Remaining Area)IW Civil and Structure Works (Remaining Area)IW Civil and Structure Works (Remaining Area)IW Civil and Structure Works (Remaining Area)IW Civil and Structure Works (Remaining Area)IW Civil and Structure Works (Remaining Area)

Z1-IW-7110 IW - Excavation 1st Layer +4.0 ~ +3.5mPD (552m3) 4 08-Aug-25 A 12-Aug-25
AZ1-IW-7120 IW - Wailing/Strut 1st Layer @+4.0mPD 4 21-Aug-25 A 05-Sep-25 -505

Z1-IW-7130 IW - Excavation to Formation -1.2mPD (1295m3) 7 06-Sep-25 13-Sep-25 -505

Z1-IW-7140 IW - Pile Cap @-0.05mpD 10 15-Sep-25 25-Sep-25 -505

Z1-IW-7150 IW - Wall, Column and Slab to +7.835mPD) RC Works 18 26-Sep-25 18-Oct-25 -505

Z1-IW-7160 IW - Wall, Column and Slab to +11.75mPD) RC Works 18 20-Oct-25 10-Nov-25 -505

Z1-IW-7170 IW - Wall, Column and Slab to +18.15mPD) RC Works 18 11-Nov-25 01-Dec-25 -505

IW ABWF WorksIW ABWF WorksIW ABWF WorksIW ABWF WorksIW ABWF WorksIW ABWF Works

IW ABWF Works 1st fix for E&M handoverIW ABWF Works 1st fix for E&M handoverIW ABWF Works 1st fix for E&M handoverIW ABWF Works 1st fix for E&M handoverIW ABWF Works 1st fix for E&M handoverIW ABWF Works 1st fix for E&M handover

IW ABWF Works - Zone A/DIW ABWF Works - Zone A/DIW ABWF Works - Zone A/DIW ABWF Works - Zone A/DIW ABWF Works - Zone A/DIW ABWF Works - Zone A/D

Below +11.8mPDBelow +11.8mPDBelow +11.8mPDBelow +11.8mPDBelow +11.8mPDBelow +11.8mPD

Wet AreaWet AreaWet AreaWet AreaWet AreaWet Area

IW-3240 Inlet Work - Lining at fine screen influent/effluent/channel/grit trap at +7.85/+8.2mPD 6 09-Aug-25 A 12-Aug-25
AIW-3230 Inlet Work - Lining at inlet well/wet well no.1 at -4.9/-1.6/-0.5mPD 6 01-Sep-25 06-Sep-25 -455

IW-3510 Inlet Work - Lining at inlet channel/wet well no.2 at -4.9/-1.6/-0.5mPD 6 01-Sep-25 06-Sep-25 -455

IW-3520 Inlet Work - Lining at coarse screen at -4.9/-1.6/-0.5mPD 6 11-Sep-25 17-Sep-25 -464

IW ABWF Works final fixIW ABWF Works final fixIW ABWF Works final fixIW ABWF Works final fixIW ABWF Works final fixIW ABWF Works final fix

IW-3250 Inlet Work - ABWF Works final fix above +11.8mPD 90 09-Sep-25 27-Dec-25 -494

IW-3260 Inlet Work - ABWF Works final fix below +11.8mPD 90 09-Sep-25 27-Dec-25 -494

IW ABWF Works - RoofIW ABWF Works - RoofIW ABWF Works - RoofIW ABWF Works - RoofIW ABWF Works - RoofIW ABWF Works - Roof

IW-3030 Inlet Work - ABWF Works @ External Wall 120 02-Dec-24 A 30-Oct-25 -395

IW BS WorksIW BS WorksIW BS WorksIW BS WorksIW BS WorksIW BS Works

ATAL-1540 IW - P&D Works 80 18-Jun-25 A 27-Dec-25 -494

ATAL-1520 IW - MVAC Works 80 10-Jul-25 A 25-Oct-25 -443

ATAL-1530 IW - ELV Works 80 14-Jul-25 A 30-Oct-25 -446

ATAL-1550 IW - EL Works 80 14-Jul-25 A 30-Oct-25 -459

ATAL-1560 IW - F.S. Works 80 14-Jul-25 A 27-Dec-25 -494

IW Transformer House No. 1IW Transformer House No. 1IW Transformer House No. 1IW Transformer House No. 1IW Transformer House No. 1IW Transformer House No. 1

IW Tx1 E&M WorksIW Tx1 E&M WorksIW Tx1 E&M WorksIW Tx1 E&M WorksIW Tx1 E&M WorksIW Tx1 E&M Works

IW-3660 TX House No. 1 - Temination Works (11KV Room to TX1) & T&C 12 14-Aug-25 A 04-Sep-25 -464

IW E&M WorksIW E&M WorksIW E&M WorksIW E&M WorksIW E&M WorksIW E&M Works

Pre-treatment Zone (Below 11.8 mPD)Pre-treatment Zone (Below 11.8 mPD)Pre-treatment Zone (Below 11.8 mPD)Pre-treatment Zone (Below 11.8 mPD)Pre-treatment Zone (Below 11.8 mPD)Pre-treatment Zone (Below 11.8 mPD)

Coarse Screening SystemCoarse Screening SystemCoarse Screening SystemCoarse Screening SystemCoarse Screening SystemCoarse Screening System

ATAL-1196 IW - Coarse Screen / Compactors / Conveyors - Divertors and Connectors 32 05-Jun-25 A 10-Sep-25 -464

Inlet Pumping Station with Pipes, Valves and FittingsInlet Pumping Station with Pipes, Valves and FittingsInlet Pumping Station with Pipes, Valves and FittingsInlet Pumping Station with Pipes, Valves and FittingsInlet Pumping Station with Pipes, Valves and FittingsInlet Pumping Station with Pipes, Valves and Fittings

ATAL-1950 IW - Inlet Pumping Station with Pipes, Valves and Fittings (remaining) 25 18-Jun-25 A 02-Sep-25 -421

Pre-treatment Zone (Above 11.8 mPD)Pre-treatment Zone (Above 11.8 mPD)Pre-treatment Zone (Above 11.8 mPD)Pre-treatment Zone (Above 11.8 mPD)Pre-treatment Zone (Above 11.8 mPD)Pre-treatment Zone (Above 11.8 mPD)

Fine Screening SystemFine Screening SystemFine Screening SystemFine Screening SystemFine Screening SystemFine Screening System

ATAL-1224 IW - Fine Screen Conveyors - Divertors and Discharge Tube Connectors * 28 29-Apr-25 A 01-Sep-25 -505

Grit Removal SystemGrit Removal SystemGrit Removal SystemGrit Removal SystemGrit Removal SystemGrit Removal System

ATAL-1236 IW - All Other pipeworks & fittings for grit removal system * 68 12-Jun-25 A 10-Sep-25 -454

DOU-01 System - 01DOU-01 System - 01DOU-01 System - 01DOU-01 System - 01DOU-01 System - 01DOU-01 System - 01

ATAL-1990 IW - DOU Equipment Installation (Activated carbon filer 1A&1B, air extraction fans&dehumidfier,3rd&4th batch FRP pipe) *36 02-Apr-25 A 03-Sep-25 -458

ATAL-2000 IW - DOU Equipment Installation (irrigation and nutrient dosing pumps and pipeworks) * 24 02-Apr-25 A 05-Sep-25 -458

ATAL-1755 IW - DOU Leakage Test 18 17-Jul-25 A 08-Sep-25 -458

ATAL-1765 IW - DOU Function Test 16 21-Aug-25 A 10-Sep-25 -458

ATAL-2120 IW - DOU Seeding and Process Start Up of Bio Trickling Filter 18 06-Oct-25 27-Oct-25 -466

LV Switch Room (IW + PST)LV Switch Room (IW + PST)LV Switch Room (IW + PST)LV Switch Room (IW + PST)LV Switch Room (IW + PST)LV Switch Room (IW + PST)

ATAL-1270 IW - LVSB and PLC Panel, Station, UPS System Installation * 36 09-Sep-24 A 20-Dec-25 -512

ATAL-1330 IW - Energization & SAT of LVSB@IW * 7 14-Aug-25 A 04-Sep-25 -464

Electrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical WorksElectrical Works

ATAL-1340 IW - Electrical - Cable Containment Installation - LVSB to Equipment * 60 24-Oct-24 A 02-Sep-25 -504

ATAL-1350 IW - Electrical - Local Control Panel Installation * 60 15-Nov-24 A 02-Sep-25 -464

ATAL-1370 IW - Electrical - Cabling Works * 45 15-Nov-24 A 02-Sep-25 -464

ATAL-1380 IW - Electrical - Installation of Termination Box * 60 15-Nov-24 A 02-Sep-25 -464

ATAL-1390 IW - Electrical - Megger Test and Termination Works * 2 03-Sep-25 04-Sep-25 -464

Instrumentation & SCADA WorksInstrumentation & SCADA WorksInstrumentation & SCADA WorksInstrumentation & SCADA WorksInstrumentation & SCADA WorksInstrumentation & SCADA Works

ATAL-1420 IW - Instrument & SCADA - Cable Containment Installation & Cabling Works - PLC Panel to Equipment120 02-Jun-25 A 22-Oct-25 -515

ATAL-1400 IW - Instrument & SCADA - Instrument Installation & Inspection 56 23-Oct-25 30-Dec-25 -518

ATAL-1440 IW - Instrument & SCADA - Termination Works 56 23-Oct-25 30-Dec-25 -518

ATAL-1450 IW - Instrument & SCADA - Installation of GUI, PQEMS, IDEMS, CMOS, System Integration&Mapping, Network Configuration56 23-Oct-25 30-Dec-25 -518

IW E&M T&C WorksIW E&M T&C WorksIW E&M T&C WorksIW E&M T&C WorksIW E&M T&C WorksIW E&M T&C Works

Phase 1- IW Sub-System Physical Dry CheckPhase 1- IW Sub-System Physical Dry CheckPhase 1- IW Sub-System Physical Dry CheckPhase 1- IW Sub-System Physical Dry CheckPhase 1- IW Sub-System Physical Dry CheckPhase 1- IW Sub-System Physical Dry Check

ATAL-1590 IW - SCADA- I/O Point Test 50 31-Oct-25 30-Dec-25 -518

Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)

ATAL-1610 IW - T&C (ph2) - Coarse Screening System 17 20-Aug-25 A 12-Sep-25 -451

ATAL-1620 IW - T&C (ph2) - Fine Screening System * 24 20-Aug-25 A 17-Sep-25 -451

ATAL-1630 IW - T&C (ph2) - Grit Removal System * 17 20-Aug-25 A 12-Sep-25 -454

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

IW - Modification of Existing Emergency Bypass Chamber - MHA1 - Penstock Installation x 3

IW - Modification of Existing Emergency Bypass Chamber - Backfilling (-0.9 to +5mPD)

Modification of Existing Inspection Chamber - Sheet Piles Installation (1,020m2, 60m2/day/rig, 1 rig)

Modification of Existing Inspection Chamber - ELS works + demolition of existing inspection cham

Modification of Existing Inspection Chamber - Construct new cha

IW - Excavation 1st Layer +4.0 ~ +3.5mPD (552m3)

IW - Wailing/Strut 1st Layer @+4.0mPD

IW - Excavation to Formation -1.2mPD (1295m3)

IW - Pile Cap @-0.05mpD

IW - Wall, Column and Slab to +7.835mPD) RC Works

IW - Wall, Column and Slab to +11.75mPD) RC Works

IW - Wall, Column and Slab to +18.15mPD) RC Works

Inlet Work - Lining at fine screen influent/effluent/channel/grit trap at +7.85/+8.2mPD

Inlet Work - Lining at inlet well/wet well no.1 at -4.9/-1.6/-0.5mPD

Inlet Work - Lining at inlet channel/wet well no.2 at -4.9/-1.6/-0.5mPD

Inlet Work - Lining at coarse screen at -4.9/-1.6/-0.5mPD

Inlet Work - ABWF Works final fix above +11.8m

Inlet Work - ABWF Works final fix below +11.8m

Inlet Work - ABWF Works @ External Wall

IW - P&D Works

IW - MVAC Works

IW - ELV Works

IW - EL Works

IW - F.S. Works

TX House No. 1 - Temination Works (11KV Room to TX1) & T&C

IW - Coarse Screen / Compactors / Conveyors - Divertors and Connectors

IW - Inlet Pumping Station with Pipes, Valves and Fittings (remaining)

IW - Fine Screen Conveyors - Divertors and Discharge Tube Connectors *

IW - All Other pipeworks & fittings for grit removal system *

IW - DOU Equipment Installation (Activated carbon filer 1A&1B, air extraction fans&dehumidfier,3rd&4th batch FRP pipe) *

IW - DOU Equipment Installation (irrigation and nutrient dosing pumps and pipeworks) *

IW - DOU Leakage Test

IW - DOU Function Test

IW - DOU Seeding and Process Start Up of Bio Trickling Filter

IW - LVSB and PLC Panel, Station, UPS System Install

IW - Energization & SAT of LVSB@IW *

IW - Electrical - Cable Containment Installation - LVSB to Equipment *

IW - Electrical - Local Control Panel Installation *

IW - Electrical - Cabling Works *

IW - Electrical - Installation of Termination Box *

IW - Electrical - Megger Test and Termination Works *

IW - Instrument & SCADA - Cable Containment Installation & Cabling Works - PLC Panel to Equipment

IW - Instrument & SCADA - Instrument Insta

IW - Instrument & SCADA - Termination Wo

IW - Instrument & SCADA - Installation of G

IW - SCADA- I/O Point Test

IW - T&C (ph2) - Coarse Screening System

IW - T&C (ph2) - Fine Screening System *

IW - T&C (ph2) - Grit Removal System *

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

ATAL-1650 IW - T&C (ph2) - Fixed Bar Screens c/w grab * 24 20-Aug-25 A 17-Sep-25 -464

ATAL-1600 IW - T&C (ph2) - IPS Pumping System * 13 20-Aug-25 A 05-Sep-25 -464

Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)

ATAL-1670 IW - T&C (ph3) - IPS Pumping System * 13 06-Sep-25 20-Sep-25 -467

ATAL-1810 IW - T&C for temporary sewage diversion at IW for demolition of existing inlet facilities & detritors 6 22-Sep-25 27-Sep-25 -574

ATAL-1680 IW - T&C (ph3) - Coarse Screening System * 22 29-Sep-25 25-Oct-25 -465

ATAL-1690 IW - T&C (ph3) - Fine Screening System * 18 29-Sep-25 21-Oct-25 -461

ATAL-1700 IW - T&C (ph3) - Grit Removal System * 24 29-Sep-25 29-Oct-25 -467

ATAL-1720 IW - System Operational Demonstation & Site Clearance Inspection and Recording (Before Introducing Sewage)6 29-Sep-25 04-Oct-25 -574

Primary Sedimentation Tank (PST)Primary Sedimentation Tank (PST)Primary Sedimentation Tank (PST)Primary Sedimentation Tank (PST)Primary Sedimentation Tank (PST)Primary Sedimentation Tank (PST)

PST Stage 2a Basement Construction Works (north)PST Stage 2a Basement Construction Works (north)PST Stage 2a Basement Construction Works (north)PST Stage 2a Basement Construction Works (north)PST Stage 2a Basement Construction Works (north)PST Stage 2a Basement Construction Works (north)

Excavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation Works

Z1-PST-4882 PST Stage 2a - Diversion of 1200dia. outfall pipe (ELS=14d,pipe laying&test=14d,backfill=2d) 30 29-Sep-25 05-Nov-25 -342

Z1-PST-4892 PST Stage 2a - Plug and Demolish existing temp. outfall pipe 6 06-Nov-25 12-Nov-25 -342

Z1-PST-4302 PST Stage 2a - Excavation Level (+5 to +1.875 mPD) (3,233m3, 600m3/day) 12 13-Nov-25 26-Nov-25 -342

Z1-PST-4305 PST Stage 2a - Capping plate, blinding and waterproofing 12 27-Nov-25 10-Dec-25 -342

PST Stage 2b Basement Construction Works (south)PST Stage 2b Basement Construction Works (south)PST Stage 2b Basement Construction Works (south)PST Stage 2b Basement Construction Works (south)PST Stage 2b Basement Construction Works (south)PST Stage 2b Basement Construction Works (south)

Excavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation WorksExcavation Works

Z1-PST-4832 PST Stage 2b - Sheetpile Installation 21 29-Jul-25 A 05-Sep-25 -330

Z1-PST-3900 PST Stage 2b - ELS Excavation Level (+4.5 to +0.5 mPD) + S1 Strut Installation 18 06-Sep-25 26-Sep-25 -330

Z1-PST-3910 PST Stage 2b - Excavation FEL Level (+0.5 to -1.125 mPD (Zone E1) & -1.625mPD (Zone B)) *PD 6 27-Sep-25 04-Oct-25 -330

Z1-PST-4712 PST Stage 2b - 300mm Rockfill + Capping plate, blinding and waterproofing 18 06-Oct-25 27-Oct-25 -330

Z1-PST-4722 PST Stage 2b - Vertical blinding for Zone E1 & B Base Slab and Wall 7 28-Oct-25 05-Nov-25 -330

Basement RC WorksBasement RC WorksBasement RC WorksBasement RC WorksBasement RC WorksBasement RC Works

Z1-PST-4000 PST Stage 2b - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 18 06-Nov-25 26-Nov-25 -330

Z1-PST-4020 PST Stage 2b - Wall Erection of Formworks and RC Works (+1.875 mPD) 12 27-Nov-25 10-Dec-25 -326

PST ABWF, E&M & T&CPST ABWF, E&M & T&CPST ABWF, E&M & T&CPST ABWF, E&M & T&CPST ABWF, E&M & T&CPST ABWF, E&M & T&C

PST Stage 1PST Stage 1PST Stage 1PST Stage 1PST Stage 1PST Stage 1

PST Stage 1 - ABWF WorksPST Stage 1 - ABWF WorksPST Stage 1 - ABWF WorksPST Stage 1 - ABWF WorksPST Stage 1 - ABWF WorksPST Stage 1 - ABWF Works

GL A-H above +11.8mPDGL A-H above +11.8mPDGL A-H above +11.8mPDGL A-H above +11.8mPDGL A-H above +11.8mPDGL A-H above +11.8mPD

PST-3135 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank no.318 09-Jul-25 A 22-Dec-25 -513

PST-3165 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank no.218 09-Jul-25 A 22-Jan-26 -469

PST-3185 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank no.118 09-Jul-25 A 26-Mar-26 -515

PST Stage 1 - E&M Installation WorksPST Stage 1 - E&M Installation WorksPST Stage 1 - E&M Installation WorksPST Stage 1 - E&M Installation WorksPST Stage 1 - E&M Installation WorksPST Stage 1 - E&M Installation Works

Phase 1 (GL A-H, PST 1-3, Outlet Channel)Phase 1 (GL A-H, PST 1-3, Outlet Channel)Phase 1 (GL A-H, PST 1-3, Outlet Channel)Phase 1 (GL A-H, PST 1-3, Outlet Channel)Phase 1 (GL A-H, PST 1-3, Outlet Channel)Phase 1 (GL A-H, PST 1-3, Outlet Channel)

PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)

PST 2PST 2PST 2PST 2PST 2PST 2

PST 2 - Inclined Plate Settling SystemPST 2 - Inclined Plate Settling SystemPST 2 - Inclined Plate Settling SystemPST 2 - Inclined Plate Settling SystemPST 2 - Inclined Plate Settling SystemPST 2 - Inclined Plate Settling System

PST-3475 PST Stage 1 - PST2 - Sewage Emptied and Tank Cleansing 12 18-Sep-25 02-Oct-25 -514

PST-3415 PST Stage 1 - PST2 - ABWF Works & Handrails 18 03-Oct-25 24-Oct-25 -514

ATALPST-6830 PST Stage 1 - PST2 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Installation & Test45 11-Oct-25 03-Dec-25 -516

PST-3340 PST Stage 1 - PST2 - Installation of removable walkway at +9.2mPD 18 11-Oct-25 01-Nov-25 -514

PST-3350 PST Stage 1 - PST2 - Multi Part Cover 24 04-Nov-25 01-Dec-25 -514

PST 3PST 3PST 3PST 3PST 3PST 3

PST 3 - Inclined Plate Settling SystemPST 3 - Inclined Plate Settling SystemPST 3 - Inclined Plate Settling SystemPST 3 - Inclined Plate Settling SystemPST 3 - Inclined Plate Settling SystemPST 3 - Inclined Plate Settling System

PST-3460 PST Stage 1 - PST3 - Fabrication of Multi Part Cover and Factory Pre-Assembly 91 02-Jun-25 A 03-Oct-25 -513

PST-3455 PST Stage 1 - PST3 - ABWF Works & Handrails 18 28-Jun-25 A 10-Sep-25 -514

ATALPST-6710 PST Stage 1 - PST3 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Installation & Test45 29-Jul-25 A 28-Aug-25
APST-3335 PST Stage 1 - PST3 - Installation of removable walkway at +9.2mPD 18 31-Jul-25 A 23-Aug-25
APST-3465 PST Stage 1 - PST3 - Multi Part Cover 24 04-Oct-25 03-Nov-25 -511

PST 3 - Compressors , Air blowers c/w associated fittingsPST 3 - Compressors , Air blowers c/w associated fittingsPST 3 - Compressors , Air blowers c/w associated fittingsPST 3 - Compressors , Air blowers c/w associated fittingsPST 3 - Compressors , Air blowers c/w associated fittingsPST 3 - Compressors , Air blowers c/w associated fittings

ATALPST-6740 PST Stage 1 - PST3 - All other process pipes above 11.8 mPD including DOU and MVAC System 24 04-Nov-25 01-Dec-25 -513

Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *Phase 2 (GL H-I, (Inlet Channel, Pump Room) Handover for PST early commissioning *

PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)

ATALPST-5660 PST Stage 1 - Electrical Works - Cable Containment Installation - LVSB@IW to Equipment 27 24-Oct-24 A 20-Sep-25 -461

ATALPST-5670 PST Stage 1 - Electrical Works - Local Control Panel Installation 25 22-Sep-25 22-Oct-25 -462

ATALPST-5680 PST Stage 1 - Electrical Works - Cabling Works 25 22-Sep-25 22-Oct-25 -462

ATALPST-5690 PST Stage 1 - Electrical Works - Termination Works 25 22-Sep-25 22-Oct-25 -462

PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)

ATALPST-5720 PST Stage 1 - SCADA - Cable Containment Installation - LVSB@IW to Equipment 38 24-Oct-24 A 20-Sep-25 -479

ATALPST-5700 PST Stage 1 - SCADA - Instrument Installation & Inspection 36 22-Sep-25 05-Nov-25 -424

ATALPST-5730 PST Stage 1 - SCADA - Cabling Works 36 22-Sep-25 05-Nov-25 -479

ATALPST-5740 PST Stage 1 - SCADA - Termination Works 36 22-Sep-25 05-Nov-25 -479

PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)

ATALPST-5750 PST Stage 1 - MVAC Works 46 30-Oct-25 22-Dec-25 -513

ATALPST-5760 PST Stage 1 - ELV Works 46 30-Oct-25 22-Dec-25 -513

ATALPST-5770 PST Stage 1 - P&D Works 46 30-Oct-25 22-Dec-25 -513

ATALPST-5780 PST Stage 1 - EL Works 46 30-Oct-25 22-Dec-25 -513

ATALPST-5790 PST Stage 1 - F.S. Works 46 30-Oct-25 22-Dec-25 -513

PST Stage 1 - T&C WorksPST Stage 1 - T&C WorksPST Stage 1 - T&C WorksPST Stage 1 - T&C WorksPST Stage 1 - T&C WorksPST Stage 1 - T&C Works

PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)

Phase 1 - PST 1-3 Sub-System Physical Dry CheckPhase 1 - PST 1-3 Sub-System Physical Dry CheckPhase 1 - PST 1-3 Sub-System Physical Dry CheckPhase 1 - PST 1-3 Sub-System Physical Dry CheckPhase 1 - PST 1-3 Sub-System Physical Dry CheckPhase 1 - PST 1-3 Sub-System Physical Dry Check

ATALPST-5830 PST Stage 1 - Energization 7 14-Aug-25 A 04-Sep-25 -423

ATALPST-5820 PST Stage 1 - SCADA- I/O Point Test (not required for interim scheme T&C) 51 11-Sep-25 12-Nov-25 -479

ATALPST-5810 PST Stage 1 - Electrical - Megger Test 7 15-Oct-25 22-Oct-25 -462

External Works - Inlet Work and Primary Sedimentation Tank PerimeterExternal Works - Inlet Work and Primary Sedimentation Tank PerimeterExternal Works - Inlet Work and Primary Sedimentation Tank PerimeterExternal Works - Inlet Work and Primary Sedimentation Tank PerimeterExternal Works - Inlet Work and Primary Sedimentation Tank PerimeterExternal Works - Inlet Work and Primary Sedimentation Tank Perimeter

IWPST External Works - Zone A (Transformer House No.1)IWPST External Works - Zone A (Transformer House No.1)IWPST External Works - Zone A (Transformer House No.1)IWPST External Works - Zone A (Transformer House No.1)IWPST External Works - Zone A (Transformer House No.1)IWPST External Works - Zone A (Transformer House No.1)

Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

IW - T&C (ph2) - Fixed Bar Screens c/w grab *

IW - T&C (ph2) - IPS Pumping System *

IW - T&C (ph3) - IPS Pumping System *

IW - T&C for temporary sewage diversion at IW for demolition of existing inlet facilities & detritors

IW - T&C (ph3) - Coarse Screening System *

IW - T&C (ph3) - Fine Screening System *

IW - T&C (ph3) - Grit Removal System *

IW - System Operational Demonstation & Site Clearance Inspection and Recording (Before Introducing Sewage)

PST Stage 2a - Diversion of 1200dia. outfall pipe (ELS=14d,pipe laying&test=14d,backfill=2d)

PST Stage 2a - Plug and Demolish existing temp. outfall pipe

PST Stage 2a - Excavation Level (+5 to +1.875 mPD) (3,233m3, 600m3/day)

PST Stage 2a - Capping plate, blinding and waterproofing

PST Stage 2b - Sheetpile Installation

PST Stage 2b - ELS Excavation Level (+4.5 to +0.5 mPD) + S1 Strut Installation

PST Stage 2b - Excavation FEL Level (+0.5 to -1.125 mPD (Zone E1) & -1.625mPD (Zone B)) *PD

PST Stage 2b - 300mm Rockfill + Capping plate, blinding and waterproofing

PST Stage 2b - Vertical blinding for Zone E1 & B Base Slab and Wall

PST Stage 2b - Base Slab & Wall Erection of Formworks and RC Works (+0.15 m

PST Stage 2b - Wall Erection of Formworks and RC Works (+1.87

PST Stage 1 - ABWF Works and Floor Access Cove

PST Stage 1 - AB

PST Stage 1 - PST2 - Sewage Emptied and Tank Cleansing

PST Stage 1 - PST2 - ABWF Works & Handrails

PST Stage 1 - PST2 - O&M Platform, BS Work, Aeration Pipe, Air Scouring

PST Stage 1 - PST2 - Installation of removable walkway at +9.2mPD

PST Stage 1 - PST2 - Multi Part Cover

PST Stage 1 - PST3 - Fabrication of Multi Part Cover and Factory Pre-Assembly

PST Stage 1 - PST3 - ABWF Works & Handrails

PST Stage 1 - PST3 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Installation & Test

PST Stage 1 - PST3 - Installation of removable walkway at +9.2mPD

PST Stage 1 - PST3 - Multi Part Cover

PST Stage 1 - PST3 - All other process pipes above 11.8 mPD including DO

PST Stage 1 - Electrical Works - Cable Containment Installation - LVSB@IW to Equipment

PST Stage 1 - Electrical Works - Local Control Panel Installation

PST Stage 1 - Electrical Works - Cabling Works

PST Stage 1 - Electrical Works - Termination Works

PST Stage 1 - SCADA - Cable Containment Installation - LVSB@IW to Equipment

PST Stage 1 - SCADA - Instrument Installation & Inspection

PST Stage 1 - SCADA - Cabling Works

PST Stage 1 - SCADA - Termination Works

PST Stage 1 - MVAC Works

PST Stage 1 - ELV Works

PST Stage 1 - P&D Works

PST Stage 1 - EL Works

PST Stage 1 - F.S. Works

PST Stage 1 - Energization

PST Stage 1 - SCADA- I/O Point Test (not required for interim scheme T&C)

PST Stage 1 - Electrical - Megger Test

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

EW-1930 IW/PST Perimeter - Zone A - ELS for UU Works 10 22-Nov-25 03-Dec-25 -517

IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)IWPST External Works - Zone B (CLP substation / DSD11kV Switchhouse)

Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)Stage 2 (remaining)

EW-1890 IW/PST Perimeter - Zone B - ELS for UU Works 10 22-Nov-25 03-Dec-25 -517

IWPST External Works - Zone C (NSWSPS rising main)IWPST External Works - Zone C (NSWSPS rising main)IWPST External Works - Zone C (NSWSPS rising main)IWPST External Works - Zone C (NSWSPS rising main)IWPST External Works - Zone C (NSWSPS rising main)IWPST External Works - Zone C (NSWSPS rising main)

EW-1720 IW/PST Perimeter - Zone C - ELS for UU Works 12 22-Nov-25 05-Dec-25 -513

Sludge Dewatering Building (SDB)Sludge Dewatering Building (SDB)Sludge Dewatering Building (SDB)Sludge Dewatering Building (SDB)Sludge Dewatering Building (SDB)Sludge Dewatering Building (SDB)

SDB Foundation & ELSSDB Foundation & ELSSDB Foundation & ELSSDB Foundation & ELSSDB Foundation & ELSSDB Foundation & ELS

SDB Foundation - PST 1-4 FootprintSDB Foundation - PST 1-4 FootprintSDB Foundation - PST 1-4 FootprintSDB Foundation - PST 1-4 FootprintSDB Foundation - PST 1-4 FootprintSDB Foundation - PST 1-4 Footprint

SDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELS

SDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELSSDB Foundation - ELS

SDB Foundation - ELS Zone A & B (S1 to S3)SDB Foundation - ELS Zone A & B (S1 to S3)SDB Foundation - ELS Zone A & B (S1 to S3)SDB Foundation - ELS Zone A & B (S1 to S3)SDB Foundation - ELS Zone A & B (S1 to S3)SDB Foundation - ELS Zone A & B (S1 to S3)

SDB-1200 SDB - ELS Stage 1 - Strut Installation S1 (+6.5mPD) Only NW and ES Side Corner 10 30-Jun-25 A 08-Aug-25
ASDB-1790 SDB - ELS Stage 1 - Pumping Test 7 30-Jul-25 A 10-Sep-25 -240

SDB-1280 SDB - ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (10,218m3, 800m3/d) 12 18-Aug-25 A 16-Sep-25 -342

SDB-1330 SDB - ELS Stage 1 - Strut Installation S2 (+3.8mPD) 14 30-Aug-25 A 26-Sep-25 -212

SDB-1195 SDB - ELS Stage 1 - Steel Working Platform 18 30-Aug-25 A 27-Sep-25 -342

SDB-6010 SDB - ELS Stage 1 - Preloading Strut S2 3 27-Sep-25 30-Sep-25 -212

SDB-1340 SDB - ELS Stage 1 - Excavation (+3.3 to +0.8mPD) (10,200m3, 700m3/d) *MD 15 02-Oct-25 20-Oct-25 -212

SDB-2290 SDB - ELS Stage 1 - Strut Installation S3 (+1.3mPD) 14 10-Oct-25 25-Oct-25 -212

SDB-6020 SDB - ELS Stage 1 - Preloading Strut S3 3 27-Oct-25 30-Oct-25 -212

SDB-6120 SDB - ELS Stage 1 - Excavation (+0.8 to -1.625mPD) (9,500m3, 600m3/d) *MD 12 31-Oct-25 13-Nov-25 -212

SDB Foundation - ELS Zone A & B (Base Slab and S4)SDB Foundation - ELS Zone A & B (Base Slab and S4)SDB Foundation - ELS Zone A & B (Base Slab and S4)SDB Foundation - ELS Zone A & B (Base Slab and S4)SDB Foundation - ELS Zone A & B (Base Slab and S4)SDB Foundation - ELS Zone A & B (Base Slab and S4)

SDB Foundation - ELS (Base Slab and S4) - Zone ASDB Foundation - ELS (Base Slab and S4) - Zone ASDB Foundation - ELS (Base Slab and S4) - Zone ASDB Foundation - ELS (Base Slab and S4) - Zone ASDB Foundation - ELS (Base Slab and S4) - Zone ASDB Foundation - ELS (Base Slab and S4) - Zone A

SDB-6300 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A1 10 13-Nov-25 24-Nov-25 -212

SDB-6050 SDB - ELS Stage 1 - Structure (-1.625 to -0.05mPD) partial base slab @ Zone A1 (Step1) 10 25-Nov-25 05-Dec-25 -212

SDB-6310 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A2 10 25-Nov-25 05-Dec-25 -197

SDB Foundation - ELS (Base Slab and S4) - Zone BSDB Foundation - ELS (Base Slab and S4) - Zone BSDB Foundation - ELS (Base Slab and S4) - Zone BSDB Foundation - ELS (Base Slab and S4) - Zone BSDB Foundation - ELS (Base Slab and S4) - Zone BSDB Foundation - ELS (Base Slab and S4) - Zone B

SDB-1400 SDB - ELS Stage 1 - Excavation (Zone B2, -1.625 to -2.625mPD) *MD 4 13-Nov-25 17-Nov-25 -212

SDB-6340 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone B2 6 18-Nov-25 24-Nov-25 -212

SDB-6060 SDB - ELS Stage 1 - Structure (-2.625 to -1.05mPD) partial base slab @ Zone B2 (Step1) 10 25-Nov-25 05-Dec-25 -212

UnderpassUnderpassUnderpassUnderpassUnderpassUnderpass

UDP Foundation and ELS WorksUDP Foundation and ELS WorksUDP Foundation and ELS WorksUDP Foundation and ELS WorksUDP Foundation and ELS WorksUDP Foundation and ELS Works

UDP-1090 UDP - Driven H-piles mobilization 7 29-Sep-25 08-Oct-25 -80

UDP-1100 UDP - Driven H-piles (8nos., 370m @ 48m/d/rig, 1rig) 16 09-Oct-25 27-Oct-25 -80

UDP-1110 UDP - Driven H-piles demobilization 3 28-Oct-25 31-Oct-25 -80

UDP-1190 UDP - H-pile testing 14 01-Nov-25 17-Nov-25 -80

Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)

ADB DemolitionADB DemolitionADB DemolitionADB DemolitionADB DemolitionADB Demolition

ADB-1080 Demolition of Central Control Room (14) 35 06-Oct-25 17-Nov-25 -365

ADB-1530 Decommission & Demolition of Temporary pumping facilities for PST interim scheme and Detritor 30 06-Oct-25 11-Nov-25 -360

ADB-1070 Decommission & Demolition of Screw pump PS/Bar Screen Chamber/Screen. Press Hse 90 06-Oct-25 23-Jan-26 -466

External WorksExternal WorksExternal WorksExternal WorksExternal WorksExternal Works

Water Meter CabinetWater Meter CabinetWater Meter CabinetWater Meter CabinetWater Meter CabinetWater Meter Cabinet

Water Meter Cabinet - StructureWater Meter Cabinet - StructureWater Meter Cabinet - StructureWater Meter Cabinet - StructureWater Meter Cabinet - StructureWater Meter Cabinet - Structure

CLP-1130 Master Meter Cabinet - Structure (base slab=12d,wall&roof=12d) 24 20-Jun-25 A 10-Sep-25 -446

CLP-1360 Master Meter Cabinet - ABWF Works 10 11-Sep-25 22-Sep-25 -446

CLP-1370 Master Meter Cabinet - E&M 20 30-Oct-25 21-Nov-25 -475

CLP-1365 Master Meter Cabinet - BS Work 10 22-Nov-25 03-Dec-25 -475

Zone 2 ConstructionZone 2 ConstructionZone 2 ConstructionZone 2 ConstructionZone 2 ConstructionZone 2 Construction

Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)

MBR and AF StructureMBR and AF StructureMBR and AF StructureMBR and AF StructureMBR and AF StructureMBR and AF Structure

MBR  - ELS Excavation & Demolition stage 2MBR  - ELS Excavation & Demolition stage 2MBR  - ELS Excavation & Demolition stage 2MBR  - ELS Excavation & Demolition stage 2MBR  - ELS Excavation & Demolition stage 2MBR  - ELS Excavation & Demolition stage 2

MBR - ELS of Central Corridor (Zone D)MBR - ELS of Central Corridor (Zone D)MBR - ELS of Central Corridor (Zone D)MBR - ELS of Central Corridor (Zone D)MBR - ELS of Central Corridor (Zone D)MBR - ELS of Central Corridor (Zone D)

MBR - ELS of Central Corridor (North) - D1 and D3MBR - ELS of Central Corridor (North) - D1 and D3MBR - ELS of Central Corridor (North) - D1 and D3MBR - ELS of Central Corridor (North) - D1 and D3MBR - ELS of Central Corridor (North) - D1 and D3MBR - ELS of Central Corridor (North) - D1 and D3

MBRAF-4160 MBR  - Zone D1&3 - Blinding and waterproofing 12 02-Aug-25 A 06-Sep-25 -428

MBRAF-3760 MBR  - Zone D1&3 - Construct partial base slab (-13.55 to -11.6mPD) 17 08-Sep-25 26-Sep-25 -428

MBRAF-3790 MBR  - Zone D1&3 - Remove S6L, S6M, S6H, S6I, S6J & S6K 5 25-Sep-25 30-Sep-25 -428

MBRAF-3765 MBR  - Zone D1&3 - Construct upstem wall (-11.6 to -5.6mPD) 7 02-Oct-25 10-Oct-25 -428

MBR - ELS of Central Corridor (South) - D4MBR - ELS of Central Corridor (South) - D4MBR - ELS of Central Corridor (South) - D4MBR - ELS of Central Corridor (South) - D4MBR - ELS of Central Corridor (South) - D4MBR - ELS of Central Corridor (South) - D4

MBRAF-4130 MBR  - Zone D4 - Blinding and waterproofing 4 09-Jul-25 A 29-Jul-25 A

MBRAF-3830 MBR  - Zone D4 - Construct Partial Base Slab (-13.55 to -11.6mPD) 10 29-Jul-25 A 08-Aug-25
AMBRAF-3840 MBR  - Zone D4 - Remove S6N, S6O, S6Q 5 01-Sep-25 05-Sep-25 -421

MBRAF-3850 MBR  - Zone D4 - Backfill slope, waterproofing and blinding (Batch 15/18) 4 04-Sep-25 08-Sep-25 -421

MBRAF-3845 MBR  - Zone D4 - Construct upstem wall (-11.6 to -5.6mPD) 7 25-Sep-25 03-Oct-25 -435

MBR StructureMBR StructureMBR StructureMBR StructureMBR StructureMBR Structure

MBR SubstructureMBR SubstructureMBR SubstructureMBR SubstructureMBR SubstructureMBR Substructure

MBR Substructure Zone CMBR Substructure Zone CMBR Substructure Zone CMBR Substructure Zone CMBR Substructure Zone CMBR Substructure Zone C

MBRAF-4250 MBR  - Zone C - Waterproofing (-8.295mPD) 11 03-Jul-25 A 15-Aug-25
AMBRAF-3880 MBR  - Zone C - Construct Base Slab Zone C2 (-8.295 to -6.975mPD) 14 05-Jul-25 A 09-Aug-25
AMBRAF-4230 MBR  - Zone C - Construct Base Slab Zone C1 (-8.295 to -6.975mPD) 14 08-Jul-25 A 02-Sep-25 -434

MBRAF-4240 MBR  - Zone C - Construct Base Slab Zone C3+C4+C5 (-8.295 to -6.975mPD) 14 28-Jul-25 A 23-Sep-25 -434

MBRAF-4190 MBR  - Erection of tower crane AGS-TC2 6 03-Sep-25 09-Sep-25 -434

MBRAF-4350 MBR  - Zone C - Construct Mass Concrete Zone C2 (-6.975 to -5.6mPD) 7 03-Sep-25 10-Sep-25 -360

MBRAF-4360 MBR  - Zone C - Construct Mass Concrete Zone C1 (-6.975 to -5.6mPD) 7 11-Sep-25 18-Sep-25 -343

MBRAF-4380 MBR  - Zone C - Construct Mass Concrete Zone C3+C4+C5 (-6.975 to -5.6mPD) 7 24-Sep-25 02-Oct-25 -378

MBRAF-3815 MBR  - Zone C - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level 7 11-Oct-25 18-Oct-25 -391

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

IW/PST Perimeter - Zone A - ELS for UU Works

IW/PST Perimeter - Zone B - ELS for UU Works

IW/PST Perimeter - Zone C - ELS for UU Works

SDB - ELS Stage 1 - Strut Installation S1 (+6.5mPD) Only NW and ES Side Corner

SDB - ELS Stage 1 - Pumping Test

SDB - ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (10,218m3, 800m3/d)

SDB - ELS Stage 1 - Strut Installation S2 (+3.8mPD)

SDB - ELS Stage 1 - Steel Working Platform

SDB - ELS Stage 1 - Preloading Strut S2

SDB - ELS Stage 1 - Excavation (+3.3 to +0.8mPD) (10,200m3, 700m3/d) *MD

SDB - ELS Stage 1 - Strut Installation S3 (+1.3mPD)

SDB - ELS Stage 1 - Preloading Strut S3

SDB - ELS Stage 1 - Excavation (+0.8 to -1.625mPD) (9,500m3, 600m3/d) *MD

SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A1

SDB - ELS Stage 1 - Structure (-1.625 to -0.05mPD) partial base slab @

SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone

SDB - ELS Stage 1 - Excavation (Zone B2, -1.625 to -2.625mPD) *MD

SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone B2

SDB - ELS Stage 1 - Structure (-2.625 to -1.05mPD) partial base slab @

UDP - Driven H-piles mobilization

UDP - Driven H-piles (8nos., 370m @ 48m/d/rig, 1rig)

UDP - Driven H-piles demobilization

UDP - H-pile testing

Demolition of Central Control Room (14)

Decommission & Demolition of Temporary pumping facilities for PST interim scheme and Detritor

Decommission &

Master Meter Cabinet - Structure (base slab=12d,wall&roof=12d)

Master Meter Cabinet - ABWF Works

Master Meter Cabinet - E&M

Master Meter Cabinet - BS Work

MBR  - Zone D1&3 - Blinding and waterproofing

MBR  - Zone D1&3 - Construct partial base slab (-13.55 to -11.6mPD)

MBR  - Zone D1&3 - Remove S6L, S6M, S6H, S6I, S6J & S6K

MBR  - Zone D1&3 - Construct upstem wall (-11.6 to -5.6mPD)

MBR  - Zone D4 - Blinding and waterproofing

MBR  - Zone D4 - Construct Partial Base Slab (-13.55 to -11.6mPD)

MBR  - Zone D4 - Remove S6N, S6O, S6Q

MBR  - Zone D4 - Backfill slope, waterproofing and blinding (Batch 15/18)

MBR  - Zone D4 - Construct upstem wall (-11.6 to -5.6mPD)

MBR  - Zone C - Waterproofing (-8.295mPD)

MBR  - Zone C - Construct Base Slab Zone C2 (-8.295 to -6.975mPD)

MBR  - Zone C - Construct Base Slab Zone C1 (-8.295 to -6.975mPD)

MBR  - Zone C - Construct Base Slab Zone C3+C4+C5 (-8.295 to -6.975mPD)

MBR  - Erection of tower crane AGS-TC2

MBR  - Zone C - Construct Mass Concrete Zone C2 (-6.975 to -5.6mPD)

MBR  - Zone C - Construct Mass Concrete Zone C1 (-6.975 to -5.6mPD)

MBR  - Zone C - Construct Mass Concrete Zone C3+C4+C5 (-6.975 to -5.6mPD)

MBR  - Zone C - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

MBR Substructure Zone AMBR Substructure Zone AMBR Substructure Zone AMBR Substructure Zone AMBR Substructure Zone AMBR Substructure Zone A

MBRAF-4260 MBR  - Zone A - Construct Base Slab Zone A4 (-8.295 to -6.975mPD) 14 19-Jul-25 A 03-Sep-25 -424

MBRAF-4270 MBR  - Zone A - Construct Base Slab Zone A3 (-8.295 to -6.975mPD) 14 26-Jul-25 A 13-Sep-25 -424

MBRAF-4280 MBR  - Zone A - Waterproofing (-8.925mPD) 9 30-Jul-25 A 19-Aug-25
AMBRAF-4400 MBR  - Zone A - Construct Mass Concrete Zone A4+A5 (-6.975 to -5.6mPD) 7 15-Sep-25 22-Sep-25 -386

MBRAF-4470 MBR  - Zone A - Construct Base Slab Zone A1+A2 (-8.295 to -6.975mPD) 10 18-Sep-25 29-Sep-25 -427

MBRAF-4410 MBR  - Zone A - Construct Mass Concrete Zone A3 (-6.975 to -5.6mPD) 7 23-Sep-25 30-Sep-25 -386

MBRAF-4000 MBR  - Erection of tower crane AGS-TC1 6 30-Sep-25 08-Oct-25 -311

MBRAF-4480 MBR  - Zone A - Construct Mass Concrete Zone A1+A2 (-6.975 to -5.6mPD) 7 02-Oct-25 10-Oct-25 -386

MBRAF-3810 MBR  - Zone A - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level 7 11-Oct-25 18-Oct-25 -320

MBR Substructure Zone BMBR Substructure Zone BMBR Substructure Zone BMBR Substructure Zone BMBR Substructure Zone BMBR Substructure Zone B

MBRAF-4290 MBR  - Zone B - Waterproofing (-8.925mPD) 9 02-Jul-25 A 15-Aug-25
AMBRAF-4300 MBR  - Zone B - Construct Base Slab Zone B2 (-8.295 to -6.975mPD) 14 02-Jul-25 A 10-Sep-25 -435

MBRAF-4200 MBR  - Zone B - Construct Base Slab Zone B4 (-8.295 to -6.975mPD) 14 19-Jul-25 A 19-Aug-25
AMBRAF-4310 MBR  - Zone B - Construct Base Slab Zone B1+B3 (-8.295 to -6.975mPD) 14 09-Sep-25 24-Sep-25 -435

MBRAF-4420 MBR  - Zone B - Construct Mass Concrete Zone B4 (-6.975 to -5.6mPD) 7 11-Sep-25 18-Sep-25 -404

MBRAF-4430 MBR  - Zone B - Construct Mass Concrete Zone B2 (-6.975 to -5.6mPD) 7 19-Sep-25 26-Sep-25 -404

MBRAF-4440 MBR  - Zone B - Construct Mass Concrete Zone B1+B3 (-6.975 to -5.6mPD) 7 27-Sep-25 06-Oct-25 -404

MBRAF-3870 MBR  - Zone B - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level 7 04-Oct-25 13-Oct-25 -409

MBR Substructure Zone DMBR Substructure Zone DMBR Substructure Zone DMBR Substructure Zone DMBR Substructure Zone DMBR Substructure Zone D

MBRAF-4210 MBR  - Zone D - Construct Transfer Plate Zone SD2@-5.6mPD 24 04-Oct-25 03-Nov-25 -435

MBRAF-4330 MBR  - Zone D - Construct Transfer Plate Zone SD1@-5.6mPD 24 20-Oct-25 17-Nov-25 -435

Central CorridorCentral CorridorCentral CorridorCentral CorridorCentral CorridorCentral Corridor

MBRAF-5400 MBR  - Zone D - Construct Wall / Slab Zone SD2@+0.5mPD 18 18-Nov-25 08-Dec-25 -435

MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)

Tank 2Tank 2Tank 2Tank 2Tank 2Tank 2

MBRAF-4530 MBR - Construct Beam / Wall (-5.6 to +0.5mPD) 24 04-Nov-25 01-Dec-25 -403

MBR Structure Zone A (Tank 5 and Tank 6)MBR Structure Zone A (Tank 5 and Tank 6)MBR Structure Zone A (Tank 5 and Tank 6)MBR Structure Zone A (Tank 5 and Tank 6)MBR Structure Zone A (Tank 5 and Tank 6)MBR Structure Zone A (Tank 5 and Tank 6)

Tank 6Tank 6Tank 6Tank 6Tank 6Tank 6

MBRAF-4730 MBR - Construct Beam / Wall (-5.6 to +0.5mPD) 24 18-Nov-25 15-Dec-25 -344

MBR Structure Zone B (Tank 1 and Tank 3)MBR Structure Zone B (Tank 1 and Tank 3)MBR Structure Zone B (Tank 1 and Tank 3)MBR Structure Zone B (Tank 1 and Tank 3)MBR Structure Zone B (Tank 1 and Tank 3)MBR Structure Zone B (Tank 1 and Tank 3)

Tank 1Tank 1Tank 1Tank 1Tank 1Tank 1

MBRAF-2690 MBR - Construct Beam / Wall (-5.6 to +0.5mPD) 24 04-Nov-25 01-Dec-25 -426

Tank 3Tank 3Tank 3Tank 3Tank 3Tank 3

MBRAF-4830 MBR - Construct Beam / Wall (-5.6 to +0.5mPD) 24 28-Nov-25 27-Dec-25 -426

Tertriary Treatment System (TTS)Tertriary Treatment System (TTS)Tertriary Treatment System (TTS)Tertriary Treatment System (TTS)Tertriary Treatment System (TTS)Tertriary Treatment System (TTS)

TTS StructureTTS StructureTTS StructureTTS StructureTTS StructureTTS Structure

TTS SubstructureTTS SubstructureTTS SubstructureTTS SubstructureTTS SubstructureTTS Substructure

Raft FootingRaft FootingRaft FootingRaft FootingRaft FootingRaft Footing

TTS-2290 TTS - Erect tower crane TTS-TC2 7 11-Aug-25 A 14-Aug-25
ASubstructureSubstructureSubstructureSubstructureSubstructureSubstructure

TTS-1460 TTS - Remove S2 +1.65mPD (Zone D>A>B>C) 13 08-Oct-25 22-Oct-25 -434

TTS-2320 TTS - Remove S1 +4.15mPD (Zone D>A>B>C) and Steel Deck 13 07-Nov-25 21-Nov-25 -434

Zone SDZone SDZone SDZone SDZone SDZone SD

TTS-1425 TTS - Zone SD Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 17-Jul-25 A 20-Aug-25
ATTS-1445 TTS - Zone SD Waterproofing and Backfill for Remove S2 7 28-Aug-25 A 16-Sep-25 -418

TTS-1360 TTS - Zone SD Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD 10 11-Oct-25 22-Oct-25 -434

TTS-1515 TTS - Zone SD Install Backprop, Waterproofing and Backfill for Remove S1 7 23-Oct-25 31-Oct-25 -429

TTS-2330 TTS - Zone SD Wall (+3.1mPD to +5.8mPD) and Slab to 5.80mPD 10 22-Nov-25 03-Dec-25 -434

Zone SAZone SAZone SAZone SAZone SAZone SA

TTS-1435 TTS - Zone SA Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 22-Jul-25 A 26-Sep-25 -434

TTS-1465 TTS - Zone SA Waterproofing and Backfill for Remove S2 7 27-Sep-25 06-Oct-25 -434

TTS-1490 TTS - Zone SA Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD 10 17-Oct-25 28-Oct-25 -434

TTS-1470 TTS - Zone SA Install Backprop, Waterproofing and Backfill for Remove S1 7 30-Oct-25 06-Nov-25 -434

TTS-2350 TTS - Zone SA Wall (+3.1mPD to +5.8mPD) and Slab to 5.80mPD 10 28-Nov-25 09-Dec-25 -434

Zone SBZone SBZone SBZone SBZone SBZone SB

TTS-1455 TTS - Zone SB Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 23-Jul-25 A 04-Sep-25 -415

TTS-1485 TTS - Zone SB Waterproofing and Backfill for Remove S2 7 05-Sep-25 12-Sep-25 -415

TTS-1390 TTS - Zone SB  Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD 10 23-Oct-25 04-Nov-25 -426

TTS-1510 TTS - Zone SB Install Backprop, Waterproofing and Backfill for Remove S1 7 05-Nov-25 12-Nov-25 -426

Zone SCZone SCZone SCZone SCZone SCZone SC

TTS-1475 TTS - Zone SC Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 28-Jul-25 A 13-Sep-25 -410

TTS-1505 TTS - Zone SC Waterproofing and Backfill for Remove S2 7 15-Sep-25 22-Sep-25 -410

TTS-1520 TTS - Zone SC  Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD 10 30-Oct-25 10-Nov-25 -431

TTS-1970 TTS - Zone SC Install Backprop, Waterproofing and Backfill for Remove S1 7 11-Nov-25 18-Nov-25 -431

Zone SEZone SEZone SEZone SEZone SEZone SE

TTS-2410 TTS - Zone SE Wall (-3.42mPD to +1.1mPD) 10 27-Aug-25 A 28-Nov-25 -425

Zone SFZone SFZone SFZone SFZone SFZone SF

TTS-2450 TTS - Zone SF Wall (-3.42mPD to +1.1mPD) 10 04-Aug-25 A 28-Nov-25 -425

TTS-2460 TTS - Zone SF Waterproofing and Backfill 5 29-Nov-25 04-Dec-25 -425

TTS Water Tightness TestTTS Water Tightness TestTTS Water Tightness TestTTS Water Tightness TestTTS Water Tightness TestTTS Water Tightness Test

TTS-1910 TTS - Water Tight. Test (Phase 1)(water height=1.85m,bulkhead=2d;fill=1d,absoption=6d,test=6d,remove=1d)16 29-Nov-25 14-Dec-25 -471

Zone 3 ConstructionZone 3 ConstructionZone 3 ConstructionZone 3 ConstructionZone 3 ConstructionZone 3 Construction

Zone 3 North Portion (Z3N)Zone 3 North Portion (Z3N)Zone 3 North Portion (Z3N)Zone 3 North Portion (Z3N)Zone 3 North Portion (Z3N)Zone 3 North Portion (Z3N)

New Sudge Thickening Building (STB)New Sudge Thickening Building (STB)New Sudge Thickening Building (STB)New Sudge Thickening Building (STB)New Sudge Thickening Building (STB)New Sudge Thickening Building (STB)

STB : Civil and Structural WorksSTB : Civil and Structural WorksSTB : Civil and Structural WorksSTB : Civil and Structural WorksSTB : Civil and Structural WorksSTB : Civil and Structural Works

STB : StructureSTB : StructureSTB : StructureSTB : StructureSTB : StructureSTB : Structure

STB : Structure Zone ASTB : Structure Zone ASTB : Structure Zone ASTB : Structure Zone ASTB : Structure Zone ASTB : Structure Zone A

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

MBR  - Zone A - Construct Base Slab Zone A4 (-8.295 to -6.975mPD)

MBR  - Zone A - Construct Base Slab Zone A3 (-8.295 to -6.975mPD)

MBR  - Zone A - Waterproofing (-8.925mPD)

MBR  - Zone A - Construct Mass Concrete Zone A4+A5 (-6.975 to -5.6mPD)

MBR  - Zone A - Construct Base Slab Zone A1+A2 (-8.295 to -6.975mPD)

MBR  - Zone A - Construct Mass Concrete Zone A3 (-6.975 to -5.6mPD)

MBR  - Erection of tower crane AGS-TC1

MBR  - Zone A - Construct Mass Concrete Zone A1+A2 (-6.975 to -5.6mPD)

MBR  - Zone A - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level

MBR  - Zone B - Waterproofing (-8.925mPD)

MBR  - Zone B - Construct Base Slab Zone B2 (-8.295 to -6.975mPD)

MBR  - Zone B - Construct Base Slab Zone B4 (-8.295 to -6.975mPD)

MBR  - Zone B - Construct Base Slab Zone B1+B3 (-8.295 to -6.975mPD)

MBR  - Zone B - Construct Mass Concrete Zone B4 (-6.975 to -5.6mPD)

MBR  - Zone B - Construct Mass Concrete Zone B2 (-6.975 to -5.6mPD)

MBR  - Zone B - Construct Mass Concrete Zone B1+B3 (-6.975 to -5.6mPD)

MBR  - Zone B - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level

MBR  - Zone D - Construct Transfer Plate Zone SD2@-5.6mPD

MBR  - Zone D - Construct Transfer Plate Zone SD1@-5.6mPD

MBR  - Zone D - Construct Wall / Slab Zone SD2@+0.5mPD

MBR - Construct Beam / Wall (-5.6 to +0.5mPD)

MBR - Construct Beam / Wall (-5.6 to +0.5mPD)

MBR - Construct Beam / Wall (-5.6 to +0.5mPD)

MBR - Construct Beam / Wall (-5.6 to +0.5mPD

TTS - Erect tower crane TTS-TC2

TTS - Remove S2 +1.65mPD (Zone D>A>B>C)

TTS - Remove S1 +4.15mPD (Zone D>A>B>C) and Steel Deck

TTS - Zone SD Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD

TTS - Zone SD Waterproofing and Backfill for Remove S2

TTS - Zone SD Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD

TTS - Zone SD Install Backprop, Waterproofing and Backfill for Remove S1

TTS - Zone SD Wall (+3.1mPD to +5.8mPD) and Slab to 5.80mPD

TTS - Zone SA Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD

TTS - Zone SA Waterproofing and Backfill for Remove S2

TTS - Zone SA Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD

TTS - Zone SA Install Backprop, Waterproofing and Backfill for Remove S1

TTS - Zone SA Wall (+3.1mPD to +5.8mPD) and Slab to 5.80mPD

TTS - Zone SB Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD

TTS - Zone SB Waterproofing and Backfill for Remove S2

TTS - Zone SB  Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD

TTS - Zone SB Install Backprop, Waterproofing and Backfill for Remove S1

TTS - Zone SC Wall to S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD

TTS - Zone SC Waterproofing and Backfill for Remove S2

TTS - Zone SC  Wall to S1 (+1.1mPD to +3.1mPD) and Slab to 2.40mPD

TTS - Zone SC Install Backprop, Waterproofing and Backfill for Remove S1

TTS - Zone SE Wall (-3.42mPD to +1.1mPD)

TTS - Zone SF Wall (-3.42mPD to +1.1mPD)

TTS - Zone SF Waterproofing and Backfill

TTS - Water Tight. Test (Phase 1)(water height=1.85m,bulkhead

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

STB : Subrstructure Zone ASTB : Subrstructure Zone ASTB : Subrstructure Zone ASTB : Subrstructure Zone ASTB : Subrstructure Zone ASTB : Subrstructure Zone A

Z3S3-6440 STB - Zone A - Remaining RC Footing of H2S 18 01-Sep-25 20-Sep-25 -265

STB : ABWFSTB : ABWFSTB : ABWFSTB : ABWFSTB : ABWFSTB : ABWF

STB : ABWF (+6.0 to +18.3mPD)STB : ABWF (+6.0 to +18.3mPD)STB : ABWF (+6.0 to +18.3mPD)STB : ABWF (+6.0 to +18.3mPD)STB : ABWF (+6.0 to +18.3mPD)STB : ABWF (+6.0 to +18.3mPD)

Z3S3-4550 STB - ABWF Works (2nd fix with BS works) 90 01-Sep-25 17-Dec-25 822

STB : E&M InstallationSTB : E&M InstallationSTB : E&M InstallationSTB : E&M InstallationSTB : E&M InstallationSTB : E&M Installation

Z3S3-2785 STB - E&M Handover @ Below +6.0mPD 0 04-Jul-25 A

STB E&M : Pump Room Floor @ -1.5mPDSTB E&M : Pump Room Floor @ -1.5mPDSTB E&M : Pump Room Floor @ -1.5mPDSTB E&M : Pump Room Floor @ -1.5mPDSTB E&M : Pump Room Floor @ -1.5mPDSTB E&M : Pump Room Floor @ -1.5mPD

Lifting Appliance x 6 setsLifting Appliance x 6 setsLifting Appliance x 6 setsLifting Appliance x 6 setsLifting Appliance x 6 setsLifting Appliance x 6 sets

Z3S3-4010 STB -  LALG (LA-05-01) -  Monorail @-1.5mPD - Thickening Centrifuge Feed Pump 36 06-Aug-25 A 09-Sep-25 -142

Z3S3-4020 STB -  LALG (LA-05-02) -  Monorail @-1.5mPD - Digester Feed Pump 36 06-Aug-25 A 09-Sep-25 -142

Z3S3-4030 STB -  LALG (LA-05-03) -  Monorail @-1.5mPD - Jet Mixer for Thickening Sludge Holding Tank No.1 36 06-Aug-25 A 09-Sep-25 -163

Z3S3-4040 STB -  LALG (LA-05-04) -  Monorail @-1.5mPD - Digester Feed Pump 36 06-Aug-25 A 09-Sep-25 -142

Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2

Z3S3-3980 STB - Jet Mixer c/w pipes and valves and Fittings x 4 Nos. 25 12-Sep-25 13-Oct-25 -163

Z3S3-3990 STB -  Nozzle x 3 Nos. (Working inside tanks) 25 12-Sep-25 13-Oct-25 -161

Z3S3-4000 STB -  Leakage test - Combining Stoplogs / Penstocks 60 14-Oct-25 12-Dec-25 -199

Jet Mixing System of Thickening Sludge Holding Tank No.1Jet Mixing System of Thickening Sludge Holding Tank No.1Jet Mixing System of Thickening Sludge Holding Tank No.1Jet Mixing System of Thickening Sludge Holding Tank No.1Jet Mixing System of Thickening Sludge Holding Tank No.1Jet Mixing System of Thickening Sludge Holding Tank No.1

Z3S3-4060 STB - Jet Mixer c/w pipes and valves and Fittings x 2 Nos. 25 12-Sep-25 13-Oct-25 -163

Z3S3-4070 STB -  Nozzle x 2 Nos. (Working inside tanks) 25 12-Sep-25 13-Oct-25 -161

Z3S3-4080 STB -  Leakage test - Combining Stoplogs / Penstocks 60 14-Oct-25 12-Dec-25 -199

Thickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittingsThickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittingsThickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittingsThickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittingsThickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittingsThickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittings

Z3S3-4120 STB - Digester Feed Pump c/w pipes and valves and fittings 23 14-Oct-25 10-Nov-25 -166

Z3S3-4150 STB - Thickening Centrifuge Feed Pump c/w pipes and valves and fittings 30 11-Nov-25 15-Dec-25 -168

Pipeworks Installation @ -1.5mPDPipeworks Installation @ -1.5mPDPipeworks Installation @ -1.5mPDPipeworks Installation @ -1.5mPDPipeworks Installation @ -1.5mPDPipeworks Installation @ -1.5mPD

Z3S3-2990 STB - Plant Service Water System (PSW) Installation 46 22-Oct-25 15-Dec-25 139

Z3S3-4100 STB - DO Duct and dampers installation 46 22-Oct-25 15-Dec-25 -168

Z3S3-4110 STB - Sludge infeed and outflow pipe installation 46 22-Oct-25 15-Dec-25 -168

Z3S3-4130 STB - Centrate pipe installation 15 11-Nov-25 27-Nov-25 -153

Z3S3-4140 STB - Ferric chloride dosing pipe installation 15 11-Nov-25 27-Nov-25 -167

BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)

Z3S3-2860 STB - BS Installation (ELV, Ventilation, FS, PD) @ -1.5mPD 98 09-Jul-25 A 29-Nov-25 -165

STB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPDSTB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPDSTB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPDSTB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPDSTB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPDSTB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mPD

Polymer Preparation and Dosing SystemPolymer Preparation and Dosing SystemPolymer Preparation and Dosing SystemPolymer Preparation and Dosing SystemPolymer Preparation and Dosing SystemPolymer Preparation and Dosing System

Z3S3-4200 STB - Unloading of Polymer Preparation Unit c/w accessories x 2 sets 4 30-Aug-25 A 03-Sep-25 -176

Z3S3-2730 STB - Polymer Preparation Unit x 2 sets 18 04-Sep-25 24-Sep-25 -146

Z3S3-4160 STB - Polymer Mixing Tanks c/w internal mixer 12 25-Sep-25 10-Oct-25 -145

Z3S3-4170 STB - Polymer Storage Tanks c/w internal mixer 12 11-Oct-25 24-Oct-25 -148

Z3S3-4180 STB - Polymer Transfer Pump and Dosing Pump c/w pipe, valves and fittings 24 25-Oct-25 22-Nov-25 -149

Sludge Thickening and Discharge SystemSludge Thickening and Discharge SystemSludge Thickening and Discharge SystemSludge Thickening and Discharge SystemSludge Thickening and Discharge SystemSludge Thickening and Discharge System

Z3S3-4210 STB - Unloading of Polymer Mixing tanks and Polymer Storage Tank x 5 nos 4 04-Sep-25 08-Sep-25 -177

Z3S3-2810 STB - Sludge Intermediate Tank x 3 nos 24 09-Sep-25 08-Oct-25 -175

Z3S3-4230 STB - Thickening Centrifuge c/w pipe, valve and fittings x 3 nos 24 09-Oct-25 06-Nov-25 -174

Z3S3-4220 STB - Thickening Sludge Transfer Pump x 6 nos 24 07-Nov-25 04-Dec-25 -178

Pipeworks Installation @ +6.0mPDPipeworks Installation @ +6.0mPDPipeworks Installation @ +6.0mPDPipeworks Installation @ +6.0mPDPipeworks Installation @ +6.0mPDPipeworks Installation @ +6.0mPD

Z3S3-4240 STB - Plant Service Water System (PSW) Installation 30 07-Nov-25 11-Dec-25 -179

Z3S3-4250 STB - DO Duct and dampers installation 30 07-Nov-25 11-Dec-25 -165

BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)BS Installation (ELV, Ventilation, FS, PD)

Z3S3-4270 STB - BS Installation (ELV, Ventilation, FS, PD) @ +6mPD 100 26-Jun-25 A 10-Nov-25 -177

STB E&M : Transformer Room @ +6.0mPDSTB E&M : Transformer Room @ +6.0mPDSTB E&M : Transformer Room @ +6.0mPDSTB E&M : Transformer Room @ +6.0mPDSTB E&M : Transformer Room @ +6.0mPDSTB E&M : Transformer Room @ +6.0mPD

Z3S3-6385 STB - Transformer Position 6 01-Sep-25 06-Sep-25 -124

Z3S3-6390 STB - Termination Works (CLP sub-station to TX) 6 08-Sep-25 13-Sep-25 -124

Z3S3-6430 STB - Energization & SAT of Transformer 30 15-Sep-25 21-Oct-25 -124

STB E&M : LV Switch Room and VFD Room @ +13.5mPDSTB E&M : LV Switch Room and VFD Room @ +13.5mPDSTB E&M : LV Switch Room and VFD Room @ +13.5mPDSTB E&M : LV Switch Room and VFD Room @ +13.5mPDSTB E&M : LV Switch Room and VFD Room @ +13.5mPDSTB E&M : LV Switch Room and VFD Room @ +13.5mPD

Z3S3-4310 STB - LVSB Installation 50 01-Sep-25* 31-Oct-25 -154

Z3S3-4330 STB - Incoming Cable Containment&Cabling Works from TX No.5 to LVSB 12 01-Sep-25 13-Sep-25 -154

Z3S3-4320 STB - PLC Panel Installation 6 15-Sep-25 20-Sep-25 -154

Z3S3-4360 STB - Station Installation 24 22-Sep-25 21-Oct-25 -153

Z3S3-4340 STB - UPS System 23 22-Oct-25 18-Nov-25 -157

STB E&M : DOU3 @+13.5mPDSTB E&M : DOU3 @+13.5mPDSTB E&M : DOU3 @+13.5mPDSTB E&M : DOU3 @+13.5mPDSTB E&M : DOU3 @+13.5mPDSTB E&M : DOU3 @+13.5mPD

Z3S3-2800 STB - DOU Equipment Installation 90 01-Sep-25 17-Dec-25 -178

Z3S3-4280 STB - GRP Main Duct Installation 24 04-Oct-25 03-Nov-25 -176

Z3S3-4290 STB - Leakage Test 74 04-Nov-25 16-Jan-26 -218

STB E&M : Installation and Set-Up for SCADA SystemSTB E&M : Installation and Set-Up for SCADA SystemSTB E&M : Installation and Set-Up for SCADA SystemSTB E&M : Installation and Set-Up for SCADA SystemSTB E&M : Installation and Set-Up for SCADA SystemSTB E&M : Installation and Set-Up for SCADA System

Z3S3-2815 STB - Installation of SCADA System (calibration,cabling,termination) 90 05-Sep-25 22-Dec-25 -176

STB E&M : Electrical works (Cable wiring, termination)STB E&M : Electrical works (Cable wiring, termination)STB E&M : Electrical works (Cable wiring, termination)STB E&M : Electrical works (Cable wiring, termination)STB E&M : Electrical works (Cable wiring, termination)STB E&M : Electrical works (Cable wiring, termination)

Z3S3-2850 STB - Electrical works (Cable containment, cabling, LCP, termination) 52 22-Oct-25 22-Dec-25 -176

STB External PipeworksSTB External PipeworksSTB External PipeworksSTB External PipeworksSTB External PipeworksSTB External Pipeworks

Z3S7-2100 STB - Temporary system and associated pipeworks for Location E to STB 90 31-Oct-25 16-Feb-26 -165

Z3S7-2120 STB - Temporary routing of power source for STB LVSB energization *for KD4 24 31-Oct-25 27-Nov-25 -165

Zone 3 Middle Portion (Z3M)Zone 3 Middle Portion (Z3M)Zone 3 Middle Portion (Z3M)Zone 3 Middle Portion (Z3M)Zone 3 Middle Portion (Z3M)Zone 3 Middle Portion (Z3M)

DemolitionDemolitionDemolitionDemolitionDemolitionDemolition

Existing SDT 1-4Existing SDT 1-4Existing SDT 1-4Existing SDT 1-4Existing SDT 1-4Existing SDT 1-4

Z3S7-2160 Tanker-away scheme - Road Diversion (Steel Deck) on H2S/SD6 for Sheetpiling of SD4-6 28 23-Oct-25 25-Nov-25 -290

Sludge Digestor No. 4-6 (SD4-6)Sludge Digestor No. 4-6 (SD4-6)Sludge Digestor No. 4-6 (SD4-6)Sludge Digestor No. 4-6 (SD4-6)Sludge Digestor No. 4-6 (SD4-6)Sludge Digestor No. 4-6 (SD4-6)

SD4-6 : Foundation and ELSSD4-6 : Foundation and ELSSD4-6 : Foundation and ELSSD4-6 : Foundation and ELSSD4-6 : Foundation and ELSSD4-6 : Foundation and ELS

SD4-6 : SheetpilingSD4-6 : SheetpilingSD4-6 : SheetpilingSD4-6 : SheetpilingSD4-6 : SheetpilingSD4-6 : Sheetpiling

Z3S8SD-2030 Sludge Digester No. 4-6 - Road Diversion + Demolition 10 30-Jun-25 A 12-Jul-25 A

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

STB - Zone A - Remaining RC Footing of H2S

STB - ABWF Works (2nd fix with BS works)

STB - E&M Handover @ Below +6.0mPD

STB -  LALG (LA-05-01) -  Monorail @-1.5mPD - Thickening Centrifuge Feed Pump

STB -  LALG (LA-05-02) -  Monorail @-1.5mPD - Digester Feed Pump

STB -  LALG (LA-05-03) -  Monorail @-1.5mPD - Jet Mixer for Thickening Sludge Holding Tank No.1

STB -  LALG (LA-05-04) -  Monorail @-1.5mPD - Digester Feed Pump

STB - Jet Mixer c/w pipes and valves and Fittings x 4 Nos.

STB -  Nozzle x 3 Nos. (Working inside tanks)

STB -  Leakage test - Combining Stoplogs / Penstocks

STB - Jet Mixer c/w pipes and valves and Fittings x 2 Nos.

STB -  Nozzle x 2 Nos. (Working inside tanks)

STB -  Leakage test - Combining Stoplogs / Penstocks

STB - Digester Feed Pump c/w pipes and valves and fittings

STB - Thickening Centrifuge Feed Pump c/w pipes and valve

STB - Plant Service Water System (PSW) Installation

STB - DO Duct and dampers installation

STB - Sludge infeed and outflow pipe installation

STB - Centrate pipe installation

STB - Ferric chloride dosing pipe installation

STB - BS Installation (ELV, Ventilation, FS, PD) @ -1.5mPD

STB - Unloading of Polymer Preparation Unit c/w accessories x 2 sets

STB - Polymer Preparation Unit x 2 sets

STB - Polymer Mixing Tanks c/w internal mixer

STB - Polymer Storage Tanks c/w internal mixer

STB - Polymer Transfer Pump and Dosing Pump c/w pipe, valves and fittings

STB - Unloading of Polymer Mixing tanks and Polymer Storage Tank x 5 nos

STB - Sludge Intermediate Tank x 3 nos

STB - Thickening Centrifuge c/w pipe, valve and fittings x 3 nos

STB - Thickening Sludge Transfer Pump x 6 nos

STB - Plant Service Water System (PSW) Installation

STB - DO Duct and dampers installation

STB - BS Installation (ELV, Ventilation, FS, PD) @ +6mPD

STB - Transformer Position

STB - Termination Works (CLP sub-station to TX)

STB - Energization & SAT of Transformer

STB - LVSB Installation

STB - Incoming Cable Containment&Cabling Works from TX No.5 to LVSB

STB - PLC Panel Installation

STB - Station Installation

STB - UPS System

STB - DOU Equipment Installation

STB - GRP Main Duct Installation

STB - Leakage Test

STB - Installation of SCADA System (calibration,cabli

STB - Electrical works (Cable containment, cabling, L

STB - Temporary routing of power source for STB LVSB energization *for KD4

Tanker-away scheme - Road Diversion (Steel Deck) on H2S/SD6 for Sheetpiling of

Sludge Digester No. 4-6 - Road Diversion + Demolition

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig

Dur

Early Start Early Finish Total Float

Z3S8SD-2035 Sludge Digester No. 4-6 - Plant Mobilization and Trial for Sheet Pile Installation 6 29-Sep-25 06-Oct-25 -404

Z3S8SD-2040 Sludge Digester No. 4-6 - Sheet Piles Install (Zone A, 1292 m2,@40m2/d/rig, 1 rig) UC East Side 32 08-Oct-25 14-Nov-25 -404

Z3S8SD-2330 Sludge Digester No. 4-6 - Sheet Piles Install (Zone B, 1,638 m2,@30m2/d/rig, 1 rigs) common wall for UC456 27-Oct-25 03-Jan-26 -404

Biogas Holder No. 2-4 (BH2-4)Biogas Holder No. 2-4 (BH2-4)Biogas Holder No. 2-4 (BH2-4)Biogas Holder No. 2-4 (BH2-4)Biogas Holder No. 2-4 (BH2-4)Biogas Holder No. 2-4 (BH2-4)

Biogas Holder No. 2-3 (BH2-3)Biogas Holder No. 2-3 (BH2-3)Biogas Holder No. 2-3 (BH2-3)Biogas Holder No. 2-3 (BH2-3)Biogas Holder No. 2-3 (BH2-3)Biogas Holder No. 2-3 (BH2-3)

BH2-3 : FoundationBH2-3 : FoundationBH2-3 : FoundationBH2-3 : FoundationBH2-3 : FoundationBH2-3 : Foundation

Z3BH-1026 Biogas Holder No. 2-4 - Site Setup & Mobilization for Driven H-Pile 14 29-Jul-25 A 08-Aug-25
AZ3BH-1027 Biogas Holder No. 2-4 - Driven H-pile (28 nos,1,526m,@ 48m/d/rig,2rig) 45 09-Aug-25 A 19-Sep-25 -281

Z3BH-1028 Biogas Holder No. 2-4 - H-Pile Testing 14 20-Sep-25 08-Oct-25 -404

Z3BH-1035 Biogas Holder No. 2-4 - Sheetpile (TL-11mPD, 1050m2 @ 90m2/d/rig, 1rig) 18 09-Oct-25 30-Oct-25 -123

Z3BH-1038 Biogas Holder No. 2-4 - Excavation to Formation for Base Slab Construction + Capping Plate + Waterproofing24 31-Oct-25 27-Nov-25 -123

Z3BH-1045 Biogas Holder No. 2-3 - 800 Thick Base Slab and retaining wall to +6mPD 30 28-Nov-25 05-Jan-26 -123

H2S Removal System (H2S) - Stage 1 (3 nos)H2S Removal System (H2S) - Stage 1 (3 nos)H2S Removal System (H2S) - Stage 1 (3 nos)H2S Removal System (H2S) - Stage 1 (3 nos)H2S Removal System (H2S) - Stage 1 (3 nos)H2S Removal System (H2S) - Stage 1 (3 nos)

H2S : Civil and Structural WorksH2S : Civil and Structural WorksH2S : Civil and Structural WorksH2S : Civil and Structural WorksH2S : Civil and Structural WorksH2S : Civil and Structural Works

H2S-170 H2S1 Removal System - Structure Base Slab 30 09-Oct-25 13-Nov-25 30

Utility Corridor and Pipe Portal (UC/PP)Utility Corridor and Pipe Portal (UC/PP)Utility Corridor and Pipe Portal (UC/PP)Utility Corridor and Pipe Portal (UC/PP)Utility Corridor and Pipe Portal (UC/PP)Utility Corridor and Pipe Portal (UC/PP)

Utility Corridor No. 3 (UC3)Utility Corridor No. 3 (UC3)Utility Corridor No. 3 (UC3)Utility Corridor No. 3 (UC3)Utility Corridor No. 3 (UC3)Utility Corridor No. 3 (UC3)

UC3 : Foundation and ELSUC3 : Foundation and ELSUC3 : Foundation and ELSUC3 : Foundation and ELSUC3 : Foundation and ELSUC3 : Foundation and ELS

Z3S2-2150 UC3 - Sheetpile Installation (450m2 @60m2/d) 21 15-Nov-25 09-Dec-25 -79

Zone 3 South Portion (Z3S)Zone 3 South Portion (Z3S)Zone 3 South Portion (Z3S)Zone 3 South Portion (Z3S)Zone 3 South Portion (Z3S)Zone 3 South Portion (Z3S)

Sludge Digestor No. 1-3 (SD1-3)Sludge Digestor No. 1-3 (SD1-3)Sludge Digestor No. 1-3 (SD1-3)Sludge Digestor No. 1-3 (SD1-3)Sludge Digestor No. 1-3 (SD1-3)Sludge Digestor No. 1-3 (SD1-3)

SD1-3 : Civil and Structural WorksSD1-3 : Civil and Structural WorksSD1-3 : Civil and Structural WorksSD1-3 : Civil and Structural WorksSD1-3 : Civil and Structural WorksSD1-3 : Civil and Structural Works

SD1 : StructureSD1 : StructureSD1 : StructureSD1 : StructureSD1 : StructureSD1 : Structure

Z3S3-2350 Sludge Digester No. 1 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork 20 17-Jul-25 A 18-Aug-25
AZ3S3-2390 Sludge Digester No. 1 - Structure (pour 3) (+1.65 to +8.2mPD) 18 19-Aug-25 A 08-Sep-25 -406

Z3S3-2440 Sludge Digester No. 1 - Structure (pour 4) (+8.2 to +14.75mPD) 18 09-Sep-25 29-Sep-25 -406

Z3S3-3650 Sludge Digester No. 1 - Structure roof slab (+14.75 to +18.3mPD) 30 30-Sep-25 06-Nov-25 -406

SD2 : StructureSD2 : StructureSD2 : StructureSD2 : StructureSD2 : StructureSD2 : Structure

Z3S3-6490 Sludge Digester No. 2 - Structure (pour 1, inclined face and wall kicker) (-6.8 to -4.9mPD) 20 02-Jul-25 A 26-Jul-25 A

Z3S3-6500 Sludge Digester No. 2 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork 20 29-Jul-25 A 30-Aug-25
AZ3S3-6510 Sludge Digester No. 2 - Structure (pour 3) (+1.65 to +8.2mPD) 18 01-Sep-25 A 19-Sep-25 -371

Z3S3-6520 Sludge Digester No. 2 - Structure (pour 4) (+8.2 to +14.75mPD) 18 20-Sep-25 13-Oct-25 -371

Z3S3-6530 Sludge Digester No. 2 - Structure roof slab (+14.75 to +18.3mPD) 30 14-Oct-25 18-Nov-25 -371

SD3 : StructureSD3 : StructureSD3 : StructureSD3 : StructureSD3 : StructureSD3 : Structure

Z3S3-5280 Sludge Digester No. 3 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork 20 21-Jul-25 A 22-Aug-25
AZ3S3-5290 Sludge Digester No. 3 - Structure (pour 3) (+1.65 to +8.2mPD) 18 25-Aug-25 A 12-Sep-25 -389

Z3S3-5300 Sludge Digester No. 3 - Structure (pour 4) (+8.2 to +14.75mPD) 18 13-Sep-25 04-Oct-25 -389

Z3S3-5380 Sludge Digester No. 3 - Structure roof slab (+14.75 to +18.3mPD) 30 06-Oct-25 11-Nov-25 -389

SD1-3 : Water Tightness TestSD1-3 : Water Tightness TestSD1-3 : Water Tightness TestSD1-3 : Water Tightness TestSD1-3 : Water Tightness TestSD1-3 : Water Tightness Test

Z3S3-6230 Sludge Digester No. 1 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 7 07-Nov-25 14-Nov-25 -406

Z3S3-6240 Sludge Digester No. 3 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 7 12-Nov-25 19-Nov-25 -389

Z3S3-6235 Sludge Digester No. 2 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 7 19-Nov-25 26-Nov-25 -371

SD1-3 : E&M InstallationSD1-3 : E&M InstallationSD1-3 : E&M InstallationSD1-3 : E&M InstallationSD1-3 : E&M InstallationSD1-3 : E&M Installation

SD1 : E&M InstallationSD1 : E&M InstallationSD1 : E&M InstallationSD1 : E&M InstallationSD1 : E&M InstallationSD1 : E&M Installation

Z3S3-2669 SDT No.1 - E&M 1st Handover 0 15-Nov-25 -406

Z3S3-2675 SDT No.1 - External Draft Tube - Lower 18 15-Nov-25 05-Dec-25 -406

SD2 : E&M InstallationSD2 : E&M InstallationSD2 : E&M InstallationSD2 : E&M InstallationSD2 : E&M InstallationSD2 : E&M Installation

Z3S3-6540 SDT No.2 - E&M 1st Handover 0 27-Nov-25 -371

Z3S3-6550 SDT No.2 - External Draft Tube - Lower 18 27-Nov-25 17-Dec-25 -371

SD3 : E&M InstallationSD3 : E&M InstallationSD3 : E&M InstallationSD3 : E&M InstallationSD3 : E&M InstallationSD3 : E&M Installation

Z3S3-5550 SDT No.3 - E&M 1st Handover 0 20-Nov-25 -477

Z3S3-4590 SDT No.3 - External Draft Tube - Lower 18 20-Nov-25 10-Dec-25 -389

Biogas Holder No. 1 (BH1)Biogas Holder No. 1 (BH1)Biogas Holder No. 1 (BH1)Biogas Holder No. 1 (BH1)Biogas Holder No. 1 (BH1)Biogas Holder No. 1 (BH1)

BH1 : E&M InstallationBH1 : E&M InstallationBH1 : E&M InstallationBH1 : E&M InstallationBH1 : E&M InstallationBH1 : E&M Installation

ATALZ3BH-1010 BH No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 52 26-Jun-24 A 15-Sep-25 -13

ATALZ3BH-1020 BH No. 1 - Instrumentation 30 08-Jul-24 A 15-Sep-25 -13

ATALZ3BH-1030 BH No. 1 - Installation of Biogas Booster Pump No.1 & 2 30 08-Jul-24 A 15-Sep-25 -13

ATALZ3BH-1040 BH No. 1 - Electrical works (Cable wiring, termination, lightning arrestor)(To alt. power source until LVSB@STB energiz)18 08-Jul-24 A 15-Sep-25 -13

ATALZ3BH-2485 BH No. 1 - Disk assembly inside tank, raise disk, painting on both side 18 15-Jul-24 A 15-Sep-25 -53

ATALZ3BH-2495 BH No. 1 - Membrane fixing and wooden planks Installation 19 16-Sep-25 09-Oct-25 -51

ATALZ3BH-2505 BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve, sensors) and touch-up paint15 10-Oct-25 27-Oct-25 -51

ATALZ3BH-2515 BH No. 1 - Specialist inspection on structure and membrane 3 28-Oct-25 31-Oct-25 -50

BH1 : Testing & CommissioningBH1 : Testing & CommissioningBH1 : Testing & CommissioningBH1 : Testing & CommissioningBH1 : Testing & CommissioningBH1 : Testing & Commissioning

ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 16 01-Nov-25 19-Nov-25 -50

ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging)21 01-Nov-25 25-Nov-25 -50

ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 21 01-Nov-25 25-Nov-25 -50

ATALZ3BH-1050 BH No. 1 - Early System Commissioning without H2S Removal System 30 26-Nov-25 25-Dec-25 -62

BH1 : Diversion WorksBH1 : Diversion WorksBH1 : Diversion WorksBH1 : Diversion WorksBH1 : Diversion WorksBH1 : Diversion Works

Z3S7-2070 BH No. 1 - Temporary system and associated pipeworks for early commissioning of BH1 30 21-Oct-25 25-Nov-25 -50

Z3S7-2110 BH No. 1 - Temporary system and associated pipeworks to H2S  *for KD4 90 05-Nov-25 24-Feb-26 80

27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01

58 59 60 61 62 63 64

August September October November December January February

Sludge Digester No. 4-6 - Plant Mobilization and Trial for Sheet Pile Installation

Sludge Digester No. 4-6 - Sheet Piles Install (Zone A, 1292 m2,@40m2/d/rig, 1 rig) UC East Side

Sludge Digester No. 4-6 - Sheet Piles In

Biogas Holder No. 2-4 - Site Setup & Mobilization for Driven H-Pile

Biogas Holder No. 2-4 - Driven H-pile (28 nos,1,526m,@ 48m/d/rig,2rig)

Biogas Holder No. 2-4 - H-Pile Testing

Biogas Holder No. 2-4 - Sheetpile (TL-11mPD, 1050m2 @ 90m2/d/rig, 1rig)

Biogas Holder No. 2-4 - Excavation to Formation for Base Slab Construction + Ca

Biogas Holder No. 2-3 - 800 Thick Ba

H2S1 Removal System - Structure Base Slab

UC3 - Sheetpile Installation (450m2 @60m2/d)

Sludge Digester No. 1 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork

Sludge Digester No. 1 - Structure (pour 3) (+1.65 to +8.2mPD)

Sludge Digester No. 1 - Structure (pour 4) (+8.2 to +14.75mPD)

Sludge Digester No. 1 - Structure roof slab (+14.75 to +18.3mPD)

Sludge Digester No. 2 - Structure (pour 1, inclined face and wall kicker) (-6.8 to -4.9mPD)

Sludge Digester No. 2 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork

Sludge Digester No. 2 - Structure (pour 3) (+1.65 to +8.2mPD)

Sludge Digester No. 2 - Structure (pour 4) (+8.2 to +14.75mPD)

Sludge Digester No. 2 - Structure roof slab (+14.75 to +18.3mPD)

Sludge Digester No. 3 - Structure (pour 2) (-4.9 to +1.65mPD) with steel formwork

Sludge Digester No. 3 - Structure (pour 3) (+1.65 to +8.2mPD)

Sludge Digester No. 3 - Structure (pour 4) (+8.2 to +14.75mPD)

Sludge Digester No. 3 - Structure roof slab (+14.75 to +18.3mPD)

Sludge Digester No. 1 - Strike formwork and falsework for 1st handover for Draft Tubes Installati

Sludge Digester No. 3 - Strike formwork and falsework for 1st handover for Draft Tubes Ins

Sludge Digester No. 2 - Strike formwork and falsework for 1st handover for Draft T

SDT No.1 - E&M 1st Handover

SDT No.1 - External Draft Tube - Lower

SDT No.2 - E&M 1st Handover

SDT No.2 - External Draft Tube - Lower

SDT No.3 - E&M 1st Handover

SDT No.3 - External Draft Tube - Lower

BH No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4

BH No. 1 - Instrumentation

BH No. 1 - Installation of Biogas Booster Pump No.1 & 2

BH No. 1 - Electrical works (Cable wiring, termination, lightning arrestor)(To alt. power source until LVSB@STB energiz)

BH No. 1 - Disk assembly inside tank, raise disk, painting on both side

BH No. 1 - Membrane fixing and wooden planks Installation

BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve, sensors) and touch-up paint

BH No. 1 - Specialist inspection on structure and membrane

BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only)

BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and

BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1

BH No. 1 - Early System Commissioning without H

BH No. 1 - Temporary system and associated pipeworks for early commissioning of

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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