[Activity ID [ Activity Name [ Orig | CEarlyStat | Early Finish | Total Float September October November December January February March
Dur 59 60 61 62 63 o4 65
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ACE Detallec D Proarsa P DF 4
Contract Data Part 1

Access Dates

ADP4 Portion 4 (sd+1599d)
Contract Key Dates
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF,Civil,sti
Environmental Constraints
NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026
Planned Completion
Compensation Events
CE555 Implementation of Compensation Event (CE) No.555 - Inclement Weather in January 2025
CE570 Implementation of Compensation Event (CE) No.570 - Inclement Weather in February 2025
CE580 Implementation of Compensation Event (CE) No.580 - Amber Rainstorm Warning and Inclement V
CE595 Implementation of Compensation Event (CE) No.595 - Amber Rainstorm Warning and Inclement V

Preliminary and Preparation Works

Subletting
SUB-340 Subletting for Drainage, Sewage & Waterworks
Design Submission
Temporary Works Design
Sludge Digester 4-6
TWD-490 ELS - SD4-6 - Obtain Approval
Administration Building
TWD-300 Open Cut Design - Prepare & Submission for PM's review
TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d)
TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 21d PM & ICE review,
TWD-330 Open Cut Design - Obtain Approval
Walkway Across Tai Tseng Wai Nullah
TWD-600 Walkway - Prepare & Submission for PM's review
TWD-610 Walkway - Review by PMs & ICE review (28d + 7d)
TWD-620 Walkway - Resubmission for PM's & ICEreview (7d prep & resub. +21d PM & ICE review)
Temporary diversion scheme for Early commissioning of SD, BH1, H2S and STB
TWD-1010 Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Appro
TWD-990 Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14«
TWD-1000 Temp. pipe. SD1&2 for T&C of STB -Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Apprc
TWD-980 Temp. pipe. for T&C of SD3-4-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Approval(7d
Contractor 's Permanent Works Design (include ATAL)
DDA
Package 2 - Tertiary Treatment System
DDA-210 Electrical& Control for TTS - 2E
DDA-140 SCADS System Deodourisation Unit No.2 and Plant Services Water SystemforTTS - 2G
DDA-220 Building Services (BS) for TTS - 2F
Package 3 - Mainstream Bio-Reactor System
DDA-300 Electrical& Control for MBS - 3E
DDA-250 Civil & Structural for MBS - 3C
DDA-255 SCADA System - 3G
DDA-310 Building Services (BS) for MBS - 3F
Package 5 - Master Water Meter Room & PSW
DDA-390 P&ID for Plant Service Water System - 5D1
DDA-385 Mechanical Design for Plant Service Water System - 5D2
Package 6 - Sludge Thickening Chemical and Dosing System
DDA-1140 Electrical & Control for STCDS - 6E2
DDA-1150 Building Services for STCDS - 6F4
DDA-440 SCADA System - 6G
DDA-430 Civil & Struct for Ferric Chloride Storage & Dosing System for Sludge Digestion - 6C
Package 7 - CLP Substation and 11kV Switchgear House
DDA-1450 Civil Requirement Drawings for Cable Draw Pit - 7C2
Package 11 - Control and Monitoring System
DDA-580 Power Quality & Energy Management System (PQEMS) - 11G4
DDA-550 Supervisory Control & Data Application (SCADA) System - 11G1
DDA-1270 Gas Detection System - 11G5
DDA-560 Computerised Mainatenance Mangement System (CMMS) - 11G2
DDA-570 Information and Document mangement System (IDMS) - 11G3
Package 14 - Sludge Anaerobic Digestion System (SDT)
DDA-1330 Building Services for SDT & UC/PP - 14F4
DDA-1640 Fire Services Design - 14F1
DDA-1650 Mechanical Ventilation and Air Conditional System Design - 14F2
Package 15 - Biogas H2S Removal, Storage and Delivery System
DDA-1390 Fire Services for Biogas H2S Removal System - 15F1
DDA-1380 Electrical & Control for Biogas H2S Removal System - 15F4
Package 16 - Deodorization Unit System
DDA-1440 Mechanical for DOU No. 3 - 16D4
DDA-1430 Mechanical for DOU No. 2Aand 2B - 16D3
Package 17 - Sludge Dewatering Building (SDB)
DDA-950 Civil Req. Drawing for SDB (Transformer Room Only) - 17C2
DDA-910 Civil Req. Drawing for SDB (Utilities Corridor Zone) - 17C1

Package 22 - Sampling System of YLEPP
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Mechanical Design for Plant SerV|ce Water System - 5D2
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Electncal & Control for STCDS - 6E2
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. Building Services for STCDS - 6F4
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Zone 1 Construction

CLP Substations No. 1 & 2
CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding
CLP-1600 CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installation 75 18-Sep-24 A 02-Jan-26 519
Modification of Existing Emergency Bypass Chamber
Emergency Bypass Chamber - Structural Works
IW-3150 IW - Modification of Existing Emergency Bypass Chamber - Plug off existing 1800mm dia. pipe 1 02-Oct-25 | 02-Oct-25 -109
Emergency Bypass Chamber - Structural modification at Existing EBC
IW-3680 IW - Modification of Existing Emergency Bypass Chamber - Penstock Installation x 2 + T&C 36 | 31-Jul25A 14-Sep-25
IW-3140 IW - Modification of Existing Emergency Bypass Chamber - Watertightness Test + EP403 9 15-Sep-25A  18-Sep-25
IW-1290 IW - Modification of Existing Emergency Bypass Chamber - Install bulkhead & Demolish existing we 4 18-Sep-25A  22-Sep-25
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS
IW-1310 Modification of Existing Inspection Chamber - Sheet Piles Installation (1,020m2, 60m2/day/rig, 1 rig) 18 16-Oct-25* | 06-Nov-25 -252
IW-1320 Modification of Existing Inspection Chamber - ELS works + demolition of existing inspection chambe 18 07-Nov-25 | 27-Nov-25 -252

[Activity ID Activity Name Orig Early Start Early Finish | Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
_ [ 3 [ o7 T 14 [ 210 T 28 J o5 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 3 [ o7 [ 14 [ 21 28 [ 04 M [ 18 [ 25 01 08 [ 15 22 01
DDA-740 Sampling System for IW&PST, AGS&TTB, SDT,STB 120 = 07-Juk23A | 31-Oct25 = -249 — Sampling System for IW&PST, AGS&TTB SDT,STB
Package 23 - Security, Public Address and Communication System ! ‘
DDA-750 Security, Public Address and Communication System 120 | 28-Jun-23A | 31-Dec-25 -237
Design out of ATAL's Scope
DDA-730 Civil & Structural for Steel Working Platform 100 = 02-Sep-22 A 31-Dec-25 502
DDA-1560 Street Fire Hydrant System 120 | 22-Dec-23A' 01-Oct-25 62
DDA-660 Pipeworks System for Sludge Thickening Building (STB) 120 | 15-Oct-24A | 01-Oct-25 1106
DDA-685 Pipeworks System for Sludge Digesters (SD) 120 | 02-Dec-24 A’ 01-Oct-25 46
DDA-1550 Rainwater Drainage Systems 120  01-Oct-25 | 28-Jan-26 466
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) 120  02-Oct-25 | 29-Jan-26 125
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) 120  02-Oct-25 | 29-Jan-26 496
DDA-1570 BS at Education Corridor 120  02-Oct-25 | 29-Jan-26 422
DDA-1580 Lift Installation at TTS & ADB 120 | 02-Oct-25 | 29-Jan-26 421
DDA-1590 Motor-Driven Entrance Gate 120  02-Oct-25 | 29-Jan-26 62
Technical Submission
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))
Inlet Works and Primary Sedimentation Tank
SUBM-1070 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 15-Dec-23A 31-Oct-25 -309
SUBM-1200 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 60 01-Nov-25 | 30-Dec-25 -309
Sludge Thickening System
SUBM-1250 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 01-Oct-25 | 29-Nov-25 182
SUBM-1260 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 60 30-Nov-25 | 28-Jan-26 182
Deodourization System
SUBM-1340 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 01-Oct-25 | 29-Nov-25 -249
SUBM-1350 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 60 30-Nov-25 | 28-Jan-26 -249
Plant Service Water Sy stem
SUBM-1370 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 01-Oct-25 | 29-Nov-25 494
SUBM-1380 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 60 30-Nov-25 | 28-Jan-26 494
Commissioning Plan and Procedures (PS34.20(10))
SUBM-1000 Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW&PST (K | 120 = 21-Feb-24 A = 01-Nov-25 -191
SUBM-1020 Submit/review/approval Commissioning Plan and Procedures - AGS 120 | 02-Nov-25 | 01-Mar-26 -70
SUBM-1030 Submit/review/approval Commissioning Plan and Procedures - TTS 120 | 02-Nov-25 | 01-Mar-26 -70
SUBM-1040 Submit/review/approval Commissioning Plan and Procedures - STB 120 | 02-Nov-25 | 01-Mar-26 210
SUBM-1060 Submit/review/approval Commissioning Plan and Procedures - BH 120 @ 02-Nov-25 = 01-Mar-26 95
Material Submission, Procurement, Manufacturing and Delivery
Biogas Holder
PRE-410 Submit/Procure/Manufacture/Deliver Waste Gas Burner 300 @ 19-Aug-21A| 01-Dec-26 177
PRE-430 Submit/Procure/Manufacture/Deliver Biogas Booster and Transfer Pumps 457 | 28-Jun-24 A | 01-Dec-26 112
Mainstream Bio-Reactor
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 @ 09-Sep-22A| 01-Mar-26 -250
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplor | 345 = 31-Oct-22A = 01-Mar-26 -170
PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening | 510 = 31-Oct-22A = 01-Mar-26 -186
PRE-540 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage anc = 270 =~ 18-Nov-22A 31-Dec-25  -190 - Submit/Procure/Manufacture/ Dellver Main Stream Bio-Reactor E&M Equig
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 481 | 03-Apr-24A | 31-May-26 -261
PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - LALG 349  16-Jul-24A | 31-Mar-26 -280
PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 138 | 16-Dec-24 A 31-Mar-26 -280
Tertiary Treatment System !
PRE-590 Submit/Procure/Manufacture/Deliver TTS Equip. - Chemical cleaning system 480 18-Nov-22A 31-Dec-25 = -125 : SuberProcure/ Manufacture/Dellver TS Equ Chemical cleaning systs
PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 | 30-Nov-22A | 31-Dec-25 -124
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 150 | 27-Mar-23A = 31-Dec-25 -125
PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 500 @ 07-Sep-23A| 31-Dec-25 -125
Statutory Submission & Approval
WSD Submission & Approval
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&W SD review and approval 60 | 30-Sep-25A  30-Oct-25 -303
WSD-1040 WSD - Submit Form WW Q46 Part 4 (Fresh/Flush/FS) 0 23-Dec-25 -276
WSD-1050 WSD - WSD inspection 14 24-Dec-25 | 06-Jan-26 -276
EMSD Submission & Approval
Biogas System (ATAL)
Phase 1
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 184 | 03-Jun-24A | 28-Apr-27 -389
Phase 2
ATAL-FS-0030 Form104 for Biogas Holder Tank 2~4 (Submission and Approval Period) 90 15-Jul-25A | 29-Nov-25 599
ATAL-FS-0050 Form104 for Biogas related works(HS2 Rmvl,Waste Gas Burner,Permanent Undrnd Biogas Pipew 15-Jul-25A | 29-Nov-25
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I Critical Remaining Work
@ Milestone

[Activity ID Activity Name Orig | EarlyStart | EarlyFinish | Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
_ [ 31 [ o7 | 14 | 21 | 28 | 05 12 ] 19 26 02 09 | 16 | 23 [ 30 | 07 | 14 [ 21 | 28 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 01
IW-2980 Modification of Existing Inspection Chamber - Construct new chamber & associated pipes from IW 18 | 28-Nov-25 18-Dec25  -252 _ Modification of Existing Inspectlon Chamber Co WSthCt new chamber & a3300|at=d PIpes
IW-1340 Modification of Existing Inspection Chamber - Backfiling Works 12 19-Dec-25 @ 05-Jan-26 -252
Inlet Works (IW)
IW Civil and Structural Works
IW Civil and Structure Works (Remaining Area)
Z1-IW-7110 IW - Excavation 1st Layer +4.0 ~ +3.5mPD (552m3) 4 08-Aug-25A  12-Aug-25
Z1-IW-7120 IW - Waiing/Strut 1st Layer @+4.0mPD 4 21-Aug-25A  27-Sep-25
Z1-IW-7130 IW - Waiing/Strut2nd Layerand Excavationto Formation-12mPD (1295m3) 7 29-Sep-25A 09-Oct-25 -235
Z1-IW-7140 IW - Pile Cap @-0.05mpD 10 10-Oct-25 | 21-Oct-25 -235
Z1-IW-7150 IW - Wall, Columnand Slab to +7.835mPD) RC Works 14 22-Oct-25 | 07-Nov-25 -235
Z1-IW-7160 IW - Wall, Columnand Slab to +11.75mPD) RC Works 14 08-Nov-25 = 24-Nov-25 -235
Z1-IW-7170 IW - Wall, Columnand Slab to +18.1 5mPD) RC Works 14 25-Nov-25 | 10-Dec-25 -235
Z1-IW-7180 IW - Strike formwork and make good for water tightness test (Inlet channel) + Water Tightness Tes 21 11-Dec-25 @ 07-Jan-26 -235
IW ABWF Works
IW AB WF Works 1st fix for E&M handover
IW ABWF Works - Zone A/D
Below +11.8mPD
WetArea
IW-3240 Inlet Work - Lining at fine screen influent/effluent/channel/grit trap at +7.85/+8.2mPD 6 09-Aug-25A 12-Aug-25
IW-3230 Inlet Work - Lining at inlet wellwet well no.1 at -4.9/-1.6/-0.5mPD 6 11-Sep-25A|  22-Sep-25
IW-3510 Inlet Work - Lining at inlet channel/iwet well no.2 at -4.9/-1.6/-0.5mPD 6 11-Sep-25A| 22-Sep-25
IW-3520 Inlet Work - Lining at coarse screen at -4.9/-1.6/-0.5mPD 6 15-Sep-25A  21-Sep-25
IW AB WF Works final fix
IW-3250 Inlet Work - ABWF Works final fix above +11.8mPD 90 26-Aug-25A 12-Dec-25 -205
IW-3260 Inlet Work - ABWF Works final fix below +11.8mPD 90 26-Aug-25A 12-Dec-25 -205
IW AB WF Works - Roof
IW-3030 Inlet Work - ABWF Works @ External Wall 120 | 02-Dec-24A 01-Dec-25 -158
IW BS Works
ATAL-1540 IW - P&D Works 80 | 18-Jun-25A | 24-Oct-25 -175
ATAL-1520 IW - MVAC Works 80 10-Jul-25A | 31-Oct-25 -169
ATAL-1530 IW - ELV Works 80 14-Jul-25A | 31-Oct-25 -169
ATAL-1550 IW - EL Works 80 14-Jul-25A | 31-Oct-25 -223
ATAL-1560 IW - F.S.Works 80 14-Jul-25A | 24-Oct-25 -175
IW Transformer House No. 1
IW Tx1 E&M Works
IW-3660 TX House No. 1 - Temination Works (11KV Roomto TX1) & T&C 12 14-Aug-25A 04-Sep-25
IW E&M Works
DOU-01 System - 01
ATAL-1765 IW - DOU Function Test 16 21-Aug-25A  12-Sep-25
ATAL-2120 IW - DOU Seeding and Process Start Up of Bio Trickling Fitter 18 08-Oct-25 | 29-Oct-25 -201
LV Switch Room (IW + PST)
ATAL-1270 IW - LVSB and PLC Panel, Station, UPS System Installation * 36 | 09-Sep-24A| 23-Dec-25 -248
ATAL-1330 IW - Energization & SAT of LVSB@IW * 7 14-Aug-25A 1 26-Sep-25
Electrical Works
ATAL-1390 IW - Electrical - Megger Test and Termination Works * 2 09-Sep-25A  09-Sep-25
Instrumentation & SCADA Works
ATAL-1420 IW - Instrument & SCADA - Cable Containment Installation & Cabling Works - PLC Panel to Equipr 120 | 02-Jun-25A  22-Oct-25 -249
ATAL-1400 IW - Instrument & SCADA - Instrument Installation & Inspection 56 23-Oct-25 | 30-Dec-25 -252
ATAL-1440 IW - Instrument & SCADA - Termination Works 56 23-Oct-25 | 30-Dec-25 -252
ATAL-1450 IW - Instrument & SCADA - Installation of GUI, PQEMS, IDEMS, CMOS, System Integration&Mapp 56 23-Oct-25 | 30-Dec-25 -252
IW E&M T&C Works
Phase 1- IW Sub-System Physical Dry Check
ATAL-1590 IW - SCADA- /O Point Test 50 31-Oct-25 | 30-Dec-25 -252
Phase 2 - IW Sub-System Dry Function Test (Function, Protection, Interlock)
ATAL-1610 IW - T&C (ph2) - Coarse Screening System 17 | 20-Aug-25A  15-Sep-25
ATAL-1620 IW - T&C (ph2) - Fine Screening System * 24 | 20-Aug-25A| 15-Sep-25
ATAL-1630 IW - T&C (ph2) - Grit Removal System * 17  20-Aug-25A| 15-Sep-25
ATAL-1650 IW - T&C (ph2) - Fixed Bar Screens c/w grab * 24 | 20-Aug-25A| 19-Sep-25
ATAL-1600 IW - T&C (ph2) - IPS Pumping System * 13 | 20-Aug-25A  05-Sep-25
Phase 3 - IW Sub-System Wet Test (On load Performance, Endurance Test)
ATAL-1670 IW - T&C (ph3) - IPS Pumping System * 13 | 06-Sep-25A  22-Sep-25
ATAL-1810 IW - T&C for temporary sewage diversion at IW for demolition of existing inlet facilities & detritors 7 26-Sep-25A  03-Oct-25 -293
ATAL-1680 IW - T&C (ph3) - Coarse Screening System * 22 04-Oct-25 | 31-Oct-25 -203
ATAL-1690 IW - T&C (ph3) - Fine Screening System * 19 04-Oct-25 | 27-Oct-25 -200
ATAL-1700 IW - T&C (ph3) - Grit Removal System * 25 04-Oct-25 | 04-Nov-25 -206
ATAL-1720 IW - System Operational Demonstation & Site Clearance Inspection and Recording (Before Introdt 4 04-Oct-25 | 07-Oct-25 -252
Primary Sedimentation Tank (PST)
PST Stage 2a Basement Construction Works
Excavation Works
Z1-PST-4882 PST Stage 2a - Diversion of 1200dia. outfall pipe (ELS=12d,pipe laying&test=14d,backfill=2d) 28 16-Oct-25 | 18-Nov-25 -248
Z1-PST-4300 PST Stage 2a - Sheetpile Installation 24 03-Nov-25 | 29-Nov-25 -248
Z1-PST-4892 PST Stage 2a - Plug and Demolish existing temp. outfall pipe 10 19-Nov-25 | 29-Nov-25 -248
Z1-PST-4302 PST Stage 2a - Excavation Level (+5 to +1.875 mPD) (3,233m3, 600m3/day) 10 01-Dec-25 | 11-Dec-25 -248
Z1-PST-4305 PST Stage 2a - Capping plate, blinding and waterproofing 10 12-Dec-25 | 23-Dec-25 -248
Basement RC Works
Z1-PST-4372 PST Stage 2a - Base Slab & Wall Erection of Formworks and RC Works (+2.95 mPD) 18 24-Dec-25 | 16-Jan-26 -248
PST Stage 2b - Trench Construction Works (Zone E)
Excavation Works ‘
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float Sepfember October November December January February March
Dur 59 60 61 62 63 o4 &5
~ [31|07[14[21[28[05[12[19[26|02[09[16[23[30[07[14[21[28[04[11[18[25 01 | 08 | 15 | 22 01
Z1-PST-3900 PST Stage 2b - ELS Excavation Level (+4.5 to +0.5 mPD) + S1 Strut Installation 18 | 04-Sep25A 10-Oct25  -247 || I PST Stage 20 - ELS Excavation Level (+4.510 +0.5 mPD) + 51 St Instalfagon -+ e
Z1-PST-3910 PST Stage 2b - Excavation FEL Level (+0.5 to -1.125 mPD (Zone E1) & -1.625mPD (Zone B)) *PD 6 1-Oct25 = 17-Oct25 = -247 |[: p mmmm PST Stage 2b - Excavation FEL Level (+0.5 to -1:125 mPD (Zone E1) & -1.625mPD (Z}?hﬁ sy,
Z1-PST-4712 PST Stage 2b - 300mm Rockfill + Capping plate, blinding and waterproofing 18 | 18-Oct25 08Nov2s -247 | ¢ _ PSTStage2b300mm Rockfill + Capping plate, blinding andwaterprooflng e
Z1-PST-4722 PST Stage 2b - Vertical blinding for Zone E1 & B Base Slab and Wall 7 | 10-Nov-25  17-Nov25  -247 .~ F Eﬁf?T?ft{igg??”\7/9}‘@@?}7?!'@'{19 for Zone E{&Eﬁ{i?ﬁ SkbandWel -
Z1-PST-4000 PST Stage 2b - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 18 | 18-Nov25 08Dec25 247 | F 0 E—— 'PST Stage 2b - Base Slab & Wall Erection of Formworksand RCWorks (+0.15mPD)  +
Z1-PST-4020 PST Stage 2b - Wall Erection of Formworks and RC Works (+1.875 mPD) 12 | 09-Dec25 22-Dec25 247 |:  Fp e PST 7$?a99 2b - Wall Erection of Formworks; fiﬂq RC Works (+1.875mPD) |
PST ABWF, E&M & T&C ’
PSTStage 1
PSTStage 1-ABWFWorks e
GLAHabove +11.8mPD Y e e e
PST-3135 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank | 18 | 09-Juk25A | 23-Oct25 | -198 | PST §{ﬁ9§ 1-ABWF Works and Fﬁ'??f}f“ﬁcf?isﬁ Cover ﬂf?ﬂd?ﬂ?ﬁ@)ﬁ’ﬁ?fﬁ?@'ﬂg Pplastering) at Tankno3
PST-3165 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank |~ 18 09-Jul-25A = 23-Oct-25 878 | PST Stage 1 - ABWF Works and Floor Access Cover (render spray, SCfeedlﬂQ plastering) at Tank no.2
PST-3185 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank 18 = 09-Jul-25A | 08-Oct-25 -113

PST Stage 1 - E&M Installation Works
Phase 1 (GL A-H, PST 1-3, Outlet Channel)
PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)
PST1

PST-3435 - Multi Part Cover

PST Stage 1 -

PST-3320 PST Stage 1 - PST1 - Sewage Emptied and Tank Cleansing
PST-3425 PST Stage 1 - PST1 - ABWF Works & Handrails
ATALPST-5410 PST Stage 1 - PST1 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Ir
PST-3325 PST Stage 1 - PST1 - Installation of removable walkway at +9.2mPD
PST2
PST-3475 PST Stage 1 - PST2 - Sewage Emptied and Tank Cleansing
PST-3415 PST Stage 1 - PST2 - ABWF Works & Handrails
ATALPST-6830 PST Stage 1 - PST2 - O&M Platform, BS Work, Aeration Pipe, Air Scouring, Water Spray System Ir
PST-3340 PST Stage 1 - PST2 - Installation of removable walkway at +9.2mPD
PST-3350 PST Stage 1 - PST2 - Multi Part Cover
ATALPST-6850 PST Stage 1 - - All other process pipes above 11.8 mPD including DOU and MVAC System

PST3

PST-3460 PST Stage 1 - PST3 - Fabrication of Multi Part Cover and Factory Pre-Assembly
PST-3335 PST Stage 1 - PST3 - Installation of removable walkway at +9.2mPD
PST-3465 PST Stage 1 - PST3 - Multi Part Cover

| ATALPST-6740 PST Stage 1 - PST3 - All other process pipes above 11.8 mPD including DOU and MVAC System
Phase 2 (GL H-l, (Inlet Channel, Pump Room) Handover for PST early commissioning *
PST Stage 1 - Electrical Works (PST 1-3, Inlet/Outlet Channel&Pump Room)

ATALPST-5670 PST Stage 1 - Electrical Works - Local Control Panel Installation
ATALPST-5680 PST Stage 1 - Electrical Works - Cabling Works
ATALPST-5690 PST Stage 1 - Electrical Works - Termination Works

PST Stage 1 - Instrumentation & SCADA Works (PST 1-3, Inlet/Outlet Channel & Pump Room)

ATALPST-5700 PST Stage 1 - SCADA - Instrument Installation & Inspection
ATALPST-5730 PST Stage 1 - SCADA - Cabling Works
ATALPST-5740 PST Stage 1 - SCADA - Termination Works

PST Stage 1 - BS Works (PST 1-3, Inlet/Outlet Channel & Pump Room)

ATALPST-5750 PST Stage 1 - MVAC Works

ATALPST-5760 PST Stage 1 - ELV Works

ATALPST-5780 PST Stage 1 - ELWorks

ATALPST-5770 PST Stage 1 - P&D Works

ATALPST-5790 PST Stage 1 - ES. Works

PST Stage 1 - T&C Works
PST Stage 1 - T&C Works (PST 1-3, Inlet / Outlet Channel & Pump Room)
Phase 1 - PST 1-3 Sub-System Physical Dry Check

ATALPST-5830 PST Stage 1 - Energization
ATALPST-5820 PST Stage 1 - SCADA- I/O Point Test (not required for interim scheme T&C)
ATALPST-5810 PST Stage 1 - Electrical - Megger Test
External Works - IWB & PST
IWPST External Works - Zone A (Transformer House No.1)
Stage 2 (KD3 - Zone Ato C)

IWPST External Works - Zone C (NSWSPS rising main) - Common Trench 1

EW-1720 IW/PST Perimeter - Zone C - ELS for UU Works
EW-1730 IW/PST Perimeter - Zone C - Drainage/Sewer/Watermain/Utility Installation
Sludge Dewatering Building (SDB)
SDB Foundation & ELS

SDB Foundation - PST 1-4 Footprint
SDB Foundation - ELS
SDB Foundation - ELS
SDB Foundation - ELS Zone A& B (S1 to S3)

SDB-1790 SDB - ELS Stage 1 - Pumping Test

SDB-1280 SDB - ELS Stage 1 - Excavation (+5.0 to +3.3mPD) (10,218m3, 800m3/d)
SDB-1330 SDB - ELS Stage 1 - Strut Installation S2 (+3.8mPD)

SDB-1195 SDB - ELS Stage 1 - Steel Working Platform

SDB-6010 SDB - ELS Stage 1 - Preloading Strut S2

SDB-1340 SDB - ELS Stage 1 - Excavation (+3.3 to +0.8mPD) (10,200m3, 700m3/d) *MD

12
18

18

91
18
24

26
26
26

38
38
38

46
46
46
46
46

51

12
14
18

15

03-Dec-25 | 01-Jan-26
05-Dec-25 | 18-Dec-25
19-Dec-25 @ 12-Jan-26
29-Dec-25 | 07-Feb-26
29-Dec-25 | 19-Jan-26
02-Oct-25 16-Oct-25
17-Oct-25 | 07-Nov-25
24-Oct-25 | 04-Dec-25
24-Oct-25 | 14-Nov-25
05-Nov-25 | 02-Dec-25
05-Dec-25 | 31-Dec-25

02-Jun-25A = 05-Oct-25
31-Jul25A 23-Aug-25
06-Oct-25 | 04-Nov-25
05-Nov-25 = 02-Dec-25
22-Sep-25A  24-Oct-25
22-Sep-25A  24-Oct-25
22-Sep-25A  24-Oct-25
22-Sep-25A  17-Oct-25
22-Sep-25A  17-Oct-25
22-Sep-25A  17-Oct-25
09-Oct-25 | 02-Dec-25
09-Oct-25 | 02-Dec-25
09-Oct-25 | 02-Dec-25
31-Oct-25 | 23-Dec-25
31-Oct-25 | 23-Dec-25
14-Aug-25A 26-Sep-25
02-Oct-25 | 02-Dec-25
17-Oct-25 24-Oct-25
19-Dec-25 | 24-Dec-25
27-Dec-25 @ 06-Jan-26
30-Jul25A | 11-Oct-25
18-Aug-25A 06-Oct-25
30-Aug-25A  15-Oct-25
30-Aug-25A 15-Oct-25
16-Oct-25 18-Oct-25
20-Oct-25 | 06-Nov-25

-236
-236
-239
-236

-250
-250
-252
-250
-250

-253

-249

-249

-231

-199
-199
-199

-145
-199
-199

-231
-231
-231
-249
-249

-231
-199

-252
-252

124
892
-110
-252
-110
-110
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PST Stage1 Electrical Works - Term|nat|on Works
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PST Stage 1 - SCADA Instrument Installation &Inspecﬂon

”””””””””””” PSTStage1SCADACabhngWorks
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SDB - ELS Stage 1 - Pumplng Test

” —”""’SD’B"ELS’S’t’ég’e”1’"E’><’ééi‘/étiéh’(¥561613’érﬁPD)’(’1’0’2’1’8%3"8’0’0’r’n’37<3)""""""""""""L’”"’""""""""”"""""”""’"""""""”"""""""L"""’
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_ SDB - ELS Stage 1 - Excavatlon (+3.3t0 +0.8mPD) (10, 200m3 700m3/d) *MD

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone

ﬁ:ﬁ *@*ﬁﬁ%‘%
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'Activily ID Activity Name Orig Early Start Early Finish | Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
_ [ 31 ] 07 | 14 | 21 | 28 | 05 | 12 | 19 ] 26 ] 02 | 09 | 16 | 23 | 30 [ 07 4 [ 21 | 28 [ 04 | 11 | 18 | 25 01 | 08 | 15 | 22 01
SDB-2290 SDB - ELS Stage 1 - Strut Installation S3 (+1.3mPD) 14 = 27-Oct25 12-Nov25 -1t0 (: ¢ _ SDB-ELSStage T- Strutnstalation S3(+1.3mPD) — -
SDB-6020 SDB - ELS Stage 1 - Preloading Strut S3 3  18Nov25 15Nov25 110 |. B SDB-ELSStage i -Preloading StwtS3 .
SDB-6120 SDB - ELS Stage 1 - Excavation (+0.8 to -1.625mPD) (9,500m3, 600m3/d) *MD 12 17-Nov-25 I SDB ELS Stage 1 - Excavation (+0 810 -1.625mPD) (9,500m3, 600m3/d) *MD

SDB Foundation - ELS Zone A& B (Base Slab and S4)
SDB Foundation - ELS (Base Slab and S4) - Zone A

SDB-6300 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A1

29-Nov-25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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 SDB-6050 SDB - ELS Stage 1 - Structure (-1.625 to -0.05mPD) partial base slab @ Zone A1 (Step1) 10 = 11-Dec25  22-Dec25 -110 |: F —SDBELS §§a}gg jﬁ?@g@@ (162510 79(7)757@??}79?@@7&?339 ,??9@?9@?61, §
 SDB-6310 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A2 10 = 11-Dec-25 iiiiiiiiiiiii ,f'??,,E,li'gs,tf",‘g,‘?i,,,C,EFPP'T‘,QP'??,t?,",”,‘?",”,g,"f‘ﬂq,","?t?r,‘?'fc,’?f',r?g,@,,Z,C?f‘,eﬁ? 777777777
. SDB-6100 SDB - ELS Stage 1 - Structure (-1.625 to -0.05mPD) partial base slab @ Zone A2 (Step3) 10 | 23-Dec25 06-Jan26 94 | . o F I SDB-ELS Stage 1- Nsitrggfy’rg (-1.62510 -0. 95??'?),99@'??91‘?,?"
 SDB-6320 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone A3 10 = 23-Dec25 06-Jan26 94 |: ] I SDB - ELS Stage 1 ”Qapplﬂg’p!a}tg blinding and waterproofing @
 SDB-6055 SDB - ELS Stage 1 - Backfill the Gap (-1.625 to -0.05mPD) @ Zone A1 23-Dec-25 B SDB ELS Stage 1 - Backfil the Gap (-1.62510 -0.05mPD) @ Zone Al

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SDB Foundation - ELS (Base Slab and S4)-ZOne8 T T e e e
SDB-1400 SDB - ELS Stage 1 - Excavation (Zone B2, -1.625 to -2.625mPD) *MD 29-Nov-25 ‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,?D?,EF??@Q?,I,,'??‘E?Yﬁt'éf‘,@?r!?,??,,?,9?5?9,?5?5?‘?@,?@,,,,,,,,,,,,,,,,,,,,,,,,,,,,, iiiiiiii
 SDB-6340 SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ Zone B2 6 | 04-Dec25  10-Dec25 -110 |:. ¥ e mmmm SDB - ELS Stage 1 - Capping plate, blinding and waterproofing @ ZoneB2 =
 SDB-6060 SDB - ELS Stage 1 - Structure (-2.625 to -1.05mPD) partial base slab @ Zone B2 (Step1) 10 | 11-Dec25  22-Dec25 110 | F e SDB - E}? Stage 1 - Structure (-2.625 to -1.05mPD) partial base slab 7@7@9 B2 (§
~ SDB-6030 SDB - ELS Stage 1 - Strut Installation S4 (-0.8mPD) @ Zone B1 (Step2) 9 23-Dec25 | 05Jan-26 110 |[: p s SDB - ELS Stage 1 - Strut Installation S4 (-0.8mPD) @ Zone B1 (Ste
 SDB-6250 SDB - ELS Stage 1 - Strut Installation S4 (-0.8mPD) @ Zone B3+B4 (Step2) 9 23-Dec25 | 05Jan-26 99 (! p e — | SDB-ELS Stage Jﬁ?ftrqylrj’sft{af"at}qn S4(-0 787{71?9}7@?9?? B3+B4

SDBStructure e
SDB Structure Zone C1 (Ramp)

SDB-2340 SDB - Zone C1 Ramp - Install cappnig plate, blinding and waterproofing 12 | 20-Dec25 06Jan26 -84 | F _ SDB - Zone C1 Ramp - Installcappnlgplatebllndlngandwaterpro
Administration Building (ADB)

ADB Demoliton e
ADB-1080 Demolition of Central Control Room (14) 35 08-Oct25 | 18-Nov25 | -t52 (, [T, Uemolhon ot entral Lontrol hoom (14) -
ADB-1530 Decommission & Demolition of Temporary pumping facilities for PST interim scheme and Detritor 30 = 08-Oct-25 I ’,,Pfe,q?mm{squ&’Qemgl{tpq?f Temporary pumping faciliies for PST interim scheme and Detrrtor iiiiiiii
ADB-1070 Decommission & Demolition of Screw pump PS/Bar Screen Chamber/Screen. Press Hse 90 | 08-Oct25 24-Jan26 152 (. F —DecommISSIon& Demolition of 7879[9}/{9@9 P

ADB Foundation Works

ADB Predrilling and Piling after Demolition
ADB Excavation
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ADB-1110 ADB - Open Cut Excavation (+7.8 to +5.3mPD) 22 19-Nov-25  13-Dec25 152 (: ¢ _ ADB OpenCutExcavat |on(+78to +53m PD) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ADB-1115 ADB - Installation of Sheetpile for Drainage and UU Works between SDB/ADB 30 | 15Dec25 21-Jan26  -152 [ b — ADB - Installatlon of Sheetpile for Dralnageand u
Underpass e
UDP Foundation and ELS Works R T T e
UDP-1090 UDP - Driven H-piles mobilization 6 040ct25 M-Oct25 O [ }F mmm— UDP - Driven H P',"??,T?P",'??{t!c?ﬁ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
UDP-1100 UDP - Driven H-pies (8nos., 370m @ 48m/dirig, 1rig) 16 13Oct25 31Oct25s o | f E— UDP - Driven H-piles (8nos., ,3,79@@, asmdig.ng)
UDP-1110 UDP - Driven H-piles demobiization 3 01-Nov-25 I mm UDP-DrivenHpiesdemobiizafon
UDP-1190 UDP - H-pile testing 14 | 05Nov25 20-Nov25 33 (: ~F ';',HDB,H,?!"?F‘??T'@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
External Works - Other Areas
Water MeterCabinet
Water Meter Cabinet - Structure
CLP-1360 Master Meter Cabinet - ABWF Works 10 = 11-Sep-25A 18-Oct25 200 |: S Mester Vieter Labinet-ABWE Works -
CLP-1370 Master Meter Cabinet - E&M 20 = 31-Oct-25 I _MasterMeterCablnetE&M ,,,,,,,,
CLP-1365 Master Meter Cabinet - BS Work 10 | 24-Nov-25 — Master Meter Cabinet - BS Work

Zone 2 Construction

Mainstream Bio-Reactor & Auxilary Facility (MBR and AF)
MBR and AF Structure
MBR - ELS Excavation & Demolition stage 2
MBR - ELS of Central Corridor (Zone D)
MBR - ELS of Central Corridor (North) - D1 and D3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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MBRAF-4160 MBR - Zone D1&3 - Blinding and waterproofing 12 | 02-Aug25A 17-Sep-25 ~ |nesssssmmm MBR - Zone 31&3Bllnd'ngandwaterprooflng iiiiiiii
MBRAF-3760 MBR - Zone D18&3 - Construct partial base slab (-13.55 to -11.6mPD) 17 | 18-Sep-25A 08-Oct25  -323 . —WWWMBF}772790?'?717%377QQf{Sftfrygtpért[a}{P?}??f?!a}bf( 135510 ¢ 171@?!37) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-3790 MBR - Zone D183 - Remove S6L, S6M, S6H, S6l, S6J & S6K 5  09Oct25 14Oct25 = -823 (! mmmm MBR -Zone D183-Remove S6L, S6M, S6H, el seJgsek
MBRAF-3765 MBR - Zone D18&3 - Construct upstem wall (-11.6 to -5.6mPD) 7 15-0ct25 | 22Oct25 323 | E— MBB}QF}QQT &3 - Construct yfr????m){\{a}[l (16to-smPD) o

MBR - ELS of Central Corridor (South) - D4
MBRAF-3850 MBR - Zone D4 - Backil slope, waterproofing and blinding (Batch 15/18) 4  06-Sep25A 15-Sep25 | 1 — ,,'5’,'3,3,,?9?‘?,'?",i,E?‘i‘?,‘ff',",?",‘?i’,‘?,YY"?‘F‘?TPFF’F?T'F‘Qf”!'i‘f’,?’,"ﬂ‘,",r?g,(,‘?i‘,tﬁhlﬁ/??),,,,,,,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, iiiiiiii
MBRAF-3840 MBR - Zone D4 - Remove S6N, S60, S6Q 4 | 02Oct25 06Oct25 -3 [, I  mmm MBR -Zone D4-Remove S6N, S60,86Q
MBRAF-3845 MBR - Zone D4 - Construct upstem wall (-11.6 to -5.6mPD) 8 08-Oct-25 mmn MBR - Zone D4 Construct upstem wall (-11.6 to : 5 6mPD)

MBR Structure
MBR Substructure

MBR Substructure Zone C e
MBRAF-4350 MBR - Zone C - Construct Mass Concrete Zone C2 (-6.975 to -5.6mPD) 7 | 06-Sep-25A 18-Sep25 [ | m—— MBR - Zong ‘9 - Construct Mass Concrete 7279@927 (6.975t0-56mPD) - 0
MBRAF-4360 MBR - Zone C - Construct Mass Concrete Zone C1 (-6.975 to -5.6mPD) 7 | 10-Sep25A 21-Oct25 -282 | IS MBR - Zane G - Construct Mass Concrete 7279!19 C1(6975to-56mPD) -~
MBRAF-4190 MBR - Erection of tower crane AGS-TC2 6 | 18-Sep25A 21-Sep25 (! mm MBR -E fﬁ?’{'?ﬁ oftower craneAGS-TC2
MBRAF-4380 MBR - Zone C - Construct Mass Concrete Zone C3+C4+C5 (-6.975 to -5.6mPD) 7  21-Oct25 = 28-Oct25 = -282 mmmmm MBR - Zone C - Construct Mass 99@@972@9 C3+C4+C5 (-6.975 fff{ -56mPD)
MBRAF-3815 MBR - Zone C - Remove S5 (-7.8mPD), Waterproofing, Backfil S4 Opening Level 7 | 23-Oct25 31Oct25 284 (. ¢+ E— MBR - Zone C - Remove S5 (- 7T8mF’D) Waterproofing, Backfl S4 Openmg Level ]
MBRAF-4280 MBR - Zone A - Waterproofing (-8.925mPD) 9 | 30-Juk25A  19-Aug-25 {%A - Waterproofing (-8.925mPD) ¢ e
MBRAF-4470 MBR - Zone A - Construct Base Slab Zone A1+A2 (-8.295 to -6.975mPD) 10 | 15-Sep25A 10-Oct25 -320 |: SN MBR - Zone A 799@}{99{33%%?!%9 Zone A1+A2 (75}7?79}? to-6975mPD)
MBRAF-4400 MBR - Zone A - Construct Mass Concrete Zone A4+A5 (-6.975 to -5.6mPD) 7 | 16-Sep-25A 18-Oct25 = -200 MBR - Zone A - Construct Mass Concrete Zone A4+A5 ( -6.9751t0 -5. 6mPD)
MBRAF-4410 MBR - Zone A - Construct Mass Concrete Zone A3 (-6.975 to -5.6mPD) 7 | 26-Sep-25A 23-Oct25 = -287
MBRAF-4000 MBR - Erection of tower crane AGS-TC1 6 11-Oct-25 17-Oct-25 -199
MBRAF-3810 MBR - Zone A - Remove S5 (-7.8mPD), Waterproofing, Backfill S4 Opening Level 7 23-Oct-25 | 31-Oct-25 -210
MBRAF-4480 MBR - Zone A - Construct Mass Concrete Zone A1+A2 (-6.975 to -5.6mPD) 7 24-Oct-25 | 01-Nov-25 -287

MBR Substructure Zone B
MBRAF-4420 MBR - Zone B - Construct Mass Concrete Zone B4 (-6.975 to -5.6mPD) 7 12-Sep-25A 1 13-Oct-25 -307
MBRAF-4310 MBR - Zone B - Construct Base Slab Zone B1+B3 (-8.295 to -6.975mPD) 14 17-Sep-25A 29-Sep-25
MBRAF-4430 MBR - Zone B - Construct Mass Concrete Zone B2 (-6.975 to -5.6mPD) 7 14-Oct-25 = 21-Oct-25 -307
MBRAF-3870 MBR - Zone B - Remove S5 (-7.8mPD), Waterproofing, Backfil S4 Opening Level 7 17-Oct25 = 24-Oct-25 = -302 s MBR - Zone B - Remove S5 (-7.8mPD), Waterprooflng Backfil84 Openmg Level

=== Remaining Level of Effort Contract DCI201 9/1 0 . YLEPP . Main WOI'kS for Stage 1 Project ID : DWPr54_251016 Monthly Pr?gress Report - 3SMRP
B /ctual Work Layout : DC201910 MPR59-3MRP Date Revision Checked Approved
i W Remiing Work Monthly Progress Report No. 59- 3MRP (Sep 25) Poges ol s -
ﬁﬁ_;ﬁ @ *ﬁﬁ%ﬁ I Critical Remaining Work
PAUL Y.-CREC JOINT VENTURE 2 @ Milestone




'Activily ID Activity Name Orig Early Start Early Finish Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
_ [31|07[14[21[28[05[12[19[26|02[09[16[23[30[07[14[21[28[04[11[18[25 01[08[15[22 01
MBRAF-4440 MBR - Zone B - Construct Mass Concrete Zone B1+B3 (-6.975 to -5.6mPD) 8 22-Oct-25 | 31-Oct-25 -307 | - — MBR - Zone B - Construct Mﬁ??ﬁ?ﬂg@? Zone B1+B3 (6975t05 émPD) e
MBR Substructure Zone D 7 S }
MBRAF-4210 MBR - Zone D - Construct Transfer Plate Zone SD2@-5.6mPD 24 | 17Oct25  14Nov25 3% | - —;”WW”MBB?}@?Bqunﬁsftrygthfran?ffej?FfI;aftg ;qngSsz@ S56mPD
MBRAF-4330 MBR - Zone D - Construct Transfer Plate Zone SD1@-5.6mPD 24 | 01-Nov-25 & 28-Nov-25  -330 | ! 3 e  BR - Zone D - Construct Transfer Plate Zone SD1@-5.6mPD
Central Corridor 77777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-5400 MBR - Zone D - Construct Wal/ Slab Zone SD2@+05mPD 18 | 29-Nov25 19-Dec25 3% |: i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,_,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,’,,M?BE?P?,’?,,99???@93",",‘5‘,',’,?{'???9???9?@?9?(‘??9 7777777777777777777777777777
MBRAF-5410 MBR - Zone D - Construct Wal / Slab Zone SD1@+05mPD 18 | 20-Dec25 13-Jan26 = -330 | . b _MBRZone Pfﬁqnst’rygtf\’/Yg!{ Slab Zone SD1 @tQﬁmF
MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)
Tank 2 L A
MBRAF-4530 MBR - Construct Beam / Wal (5.6 to +0.5mPD) 24 | 15Nov-25 12-Dec25 296 |: T R _ ”””””””””””””””””” MBR - Construct Bé%iﬁi /Wal (56t +0.5mPD)
Tank 4 + Air Blower Rm ‘77777 ii7””7”””””””””””””””T”7”””7””7””””””””””;77”””7”””7”””7””7””””7[””””””7”””7”””7”””7””7”””””””””””””””” 77777777
MBRAF-4630 MBR - Construct Beam/Wal (-5.6 to +0.5mPD) 24 | 13-Dec25 13-Jan-26 296 | 3 e MBR - Construct Beam /Wal (5.6 to +0.5mPD)
MBR Structure Zone A (Tank 5 and Tank 6) 77777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Tank 6 L A S
MBRAF-4730 MBR - Construct Beam/Wal (5.6 to +0.5mPD) 24 | 29-Nov-25 29-Dec25 @ 234 |. S _ ”””””””””””””””””””””” M BR - Construct Beam/ Wéi’(%’éiéib’ 5mPD)
MBR Structure Zone B (Tank 1 and Tank 3) 77777777
Tank 1 7 S e S
MBRAF-2690 MBR - Construct Beam/Wal (5.6 to +0.5mPD) 24 | 15-Nov-25  12-Dec25 319 | _MBRConstructBeam/Wal(56t0+05mPD) iiiiiiii
Tank 3 | 1
MBRAF-4830 MBR - Construct Beam/Wal (5.6 to +0.5mPD) 24 | 10-Dec25 | 09-Jan-26 319 |, e —W”:W”M?ﬁﬁ99@?@9@9@7/7\{\{3{@ﬁftgquf?mf’g)ww iiiiiiii
Tertriary Treatment System (TTS)
TTS Structure 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS Substructure 7 T
Raft Footing 3 s e
TTS-2290 TTS - Erect tower crane TTS-TC2 7 | 11-Aug-25A  14-Aug-25 r ?@Q?IT? TC2
Substructure ) i 77777777777777777777777777777777777 35S O O SR
TTS-2320-1 TTS - Removal of West Steel Deck/ Platform (Zone SF) 12 | 03Oct25 17-Oct25 325 |, | . 7T”T7$7”F}9r7p\(§|9ff Yf\/gs?tfu‘j"t?glff?gc;lf{7F7’I§tff9rmf(fzgng§l?) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-2320-2 TTS - Modification of Platform Structs (Zone SE) 12 | 03-Oct25  17-Oct25 -85 |, D 1TS - Modification of Platform Structs (Zone SE):
TTS-1460-1 TTS - Remove South West Corner Struts at SF & SD (+1.65mPD) 12 | 18-Oct25 O01-Nov25 -85 |. - ’7”T7T§7ﬁem?}/g7$9L§thf\{\{9s7t§9?h§( Struts at SF & SD (+1. 65mF’D) iiiiiiii
TTS-1460-2 TTS - Remove North West & North East & South East Corner Struts at SA& SC & SB (+1.65mPD) |~ 14 | 01-Nov25  17-Nov25 325 |[: ~p ] _ TTS- B?@\{g North West & North East & §9}{tﬂ East Corner Struts at SA& SC & fc?? (+1.65mPD)
TTS-2320-3 TTS - Removal of East Steel Deck/ Platform (Zone SE) 12 | 17-Dec25 02Jan26 -85 |, _TTSRemovalofEastSteelDeck/Platform(ZoneSE) 77777777777777777
Zone SD 1 |
TTS-1445 TTS - Zone SD Waterproofing and Backfil for Remove S2 24 | 28-Aug-25A 16-Oct-25 312 e —— TTS Zone SD Waterprooflng and BackﬁlforRe move 32 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-1360-1 TTS - Zone SD Wal o S1 (+1.1mPD to +2.183mPD) (LG/F - LG3) 8  03Nov25 11Nov2s 325 [ - — ,,TT?,,Z,‘???,?'?,W??P?T,(ﬂJ,”,‘,Ff'?,T?,,*?,T‘??WF,’P),K',{Q’,F,,,L,Q??,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, iiiiiiii
TTS-1515 TTS - Zone SD Install Backprop, Waterproofing and Backiillfor Remove S1 12 | 12-Nov25 25-Nov25 308 |, ¢ I TS - Zone SD Install Backprop, Waterproofing and BackfilforRemovesSt,
TTS-1515-1 TTS - Zone SD Remove Corner Strut at +3.65mPD (LG3) 9 26-Nov-25 | 05-Dec25 308 |: I N TTS - Zone SD Remove Corner Strutat +3.65mPD (LG3) =+
TTS-2330-1 TTS - Zone SD Wal (+2.183mPD to +5.95mPD) and Slab o +5.95mPD (G/F - G3) 16 = 06-Dec25 24-Dec25 308 | F s TTS - Zone SD Wall (+2.183mPD to +5. Qﬁmﬁl?)f?@ Slab o +5. 975@?}?7(79@ -G
TTS-2340 TTS - Zone SD Waterproofing and Backiil 5  27Dec25 02-Jan26 = 272 | k] — ~TTS-Zone SD Waterp ﬁ@f'ﬂgfé@ BagdMl
Zone SA | !
TTS-1435 TTS - Zone SAWallto S2 (-3.42mPD to +1.1mPD) and Slab to -0.05mPD 12 | 22-Juk25A | 02-Oct25  -325 |EEEEEEEEE— TS - Zone SAWallto S2 (-3. f{%mf{l?jqﬂj mPD) and Slab to 799{57@?!37 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-1465 TTS - Zone SA Waterproofing and Backfil for Remove S2 (below -0.050mPD) 24 03-Oct25  O01-Nov25 304 |: ‘777’7”T7T§7ZS{O?’73767\{\{?{’[?@(99}‘@97?@ Backill for Remove S2 (below 799?{9{7@) 77777777777777777777777777777777777777777777777777777777777777777777
TTS-1490-1 TTS - Zone SAWallto S1 (+1.1mPD to +2.183mPD) (LG/F - LG4) 8 18-Nov25  26-Nov25 -319 |: p Emmmmm TTS-Zone SAWallto S1(+1.1mPD to +2.183mPD) (LGF-LG4)
TTS-1470 TTS - Zone SA Install Backprop, Waterproofing and Backfil for Remove S1 9 | 27Nov25 06Dec25 -319 |[:  F I TTS - Zone SAlInstall Backprop, Waterproofing and Backfill fqrfFjemqyfef st
TTS-1470-1 TTS - Zone SARemove Corner Strut (LG4) 9  08Dec25 17Dec25 319 | ¢ o~ mmmmmm TTS-ZoneSARemove ComerStut(,é4) -~
TTS-2350-1 TTS - Zone SAWall (+2.183mPD to +5.95mPD) and Slab to +5.95mPD (G/F - G4) 14 | 18Dec25 06-Jan26 319 |[:  F e — | TTS - Zone SAWall (+2.1 6?@?}?}9 +5.95mPD) and Slab ﬁg +5.95
Zone SB
TTS-1485 TTS - Zone SB Waterproofing and Backillfor Remove S2 24 | 05-Sep-25A 31-Oct25 311 | | —TTSZoneSBWaterprooﬁng ﬁ{‘ﬁ Bacilfor RemoveSz
TTS-1390-1 TTS- Zone SB Wallto S1 (+1.1mPDto +2.183mPD) (LG - LG7) 8  18Nov-25 26-Nov-25  -325 : : s TS - Zone SB Wallto S1(+1.1mPD to +2.183mPD) (LGF -LG7)
TTS1510 TTS - Zone SB Install Backprop, Waterproofing and Backfll for Remove S 12 27Nov25 10-Dec25 313 | [ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ*ﬁﬁTTﬁSﬁﬁﬁZﬁéf‘ﬁeﬁ??iﬁ%???'ﬁ??%@@rﬁééiW?@Pﬁf?ﬁéﬁ@ﬁé@???ﬁ?if@fﬁ?ﬁé@i@?ﬁé??iﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ
TTS-1510-1 TTS - Zone SB Remove Corner Strut at +3.65mPD (LG7) 10 | 11-Dec25 = 22-Dec25 313 |[: o F e —TTSZOneSBRemoveCornerStrutat+365mPD(LG7) 777777777777777777777777777
TTS-2370-1 TTS - Zone SB Wal (+2.183mPD to +5.95mPD) and Slab to +5950mPD (G/F - G7) 16 | 23-Dec25 13-Jan26 313 |, - . e ——— ”T’Tﬁjgr?gS’B’Wﬁ 1(+2.183mPD to +5.95mPD) ?ﬂ dSlab
Zone SC ‘ ‘ !
TTS-1505 TTS - Zone SC Waterproofing and Backfil for Remove S2 24 | 15-Sep-25A 31-Oct-25 & -312 _ TTS - Zone SC Waterproofing and Backfil for Remove &2 1
TTS-1520-1 TTS - Zone SC Wal o S (+1.1mPD to +2.183mPD) and Skbto 2.1 83mPD (LG/F -LG1) 9  17-Nov-25 26Nov25 -85 | ‘ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ—ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁTTSﬁﬁ?éﬁﬁeﬁ??YVﬁéﬁ'ﬁ??iﬁ(%?ﬁ?ﬁfﬁ?‘?ﬁ?@i%ﬁ?ﬁ??&fﬁf’??éﬁ@@?ﬁ??ﬁf??ﬁfﬁ??'?ﬁﬁ<ﬁLﬁGﬁ/ﬁFﬁﬁﬁLﬁﬁG?ﬁ>ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ
TTS-1970 TTS - Zone SC Install Backprop, Waterproofing and Backiill for Remove St 13 | 27-Nov25 11-Dec25 = -825 |, ~f _ - TTS-Zone SC Install Backprop, Waterproofing and BackfilforRemove st =
TTS-1970-1 TTS - Zone SC Remove Corner Strut at +3.65mPD (LG1) 9 12-Dec25  22-Dec25 -85 | F TS ”ZQF}Q SC Remove Corner Strut at f?ﬁ?@??ﬂ-ﬁ@ )
TTS-2390-1 TTS - Zone SC Wal (+2.183mPD to +5.95mPD) and Slab o +5.95mPD (G/F - G1) 10 | 23-Dec25  06Jan26 -85 |. F — | TTS - Zone SC Wal (+2.1 ﬁ?{'}ﬂ?ﬁ’{?j’? 95mPD) and 787@@ +5.95
Zone SE
TTS-2410 TTS - Zone SE Wal (-3.42mPD i +1.1 mPD) 10 | 17-Oct25  28-Oct2s -314 | ¢ —TTSZoneSEWal(342mPDt0+11mF’D) iiiiiiii
TTS-2420 TTS - Zone SE Install Backprop, Waterproofing and Backfil for Remove S2 16 | 30-Oct25 17-Nov25 314 |: ¢ | _ TTS-Zone §E Install Backprop, Waterproofing ﬁr) dBacHfilfor Removes2
TTS-2410-2.1 TTS - Zone SE Wal, Beam & Badkprop (-0.05mPDto +2.7mPD) 12 | 18-Nov-25 01-Dec25 -314 | ¢ 0 E— TTS-Zone SE Wal, Beam & Backprop (-005mPDto +27mPD) -+
TTS-2410-2.2 TTS - Zone SE Waterproofing, Backfil & Remove 1st Strut 14 | 02-Dec25 17-Dec25 314 | F ,77T7T§”ZQF]?”S{EWﬁT?ijQ??ﬁﬂgi Backfil & Remove; 71§t7 Strut
Zone SF
TTS-2450 TTS - Zone SF Wall(-342mPDto +1.1mPD) 10 | 04-Aug25A 29-Aug-25 TT,,SL?F’??,,SF,W?",(,,3???‘?9?9 {imPD)
TTS-2460 TTS - Zone SF Install Backprop, Waterproofing and Backfil for Remove S2 16 04-Sep-25A 08-Oct-25 304 |1 _ ) TTS - Zone SF InstaIIBackprop Waterproofng a nd BackfilforRemov € 32 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-2450-1 TTS - Zone SF Raft, Slab (-0.05mPD), Beam & Column 20  180ct25  11-Nov25 312 |, ¢ _TTS - Zone SF Ratft; Slab (-0.05mPD), Beam 7&99'}{@ 77777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-2450-2 TTS - Zone SF (-0.05mPD to +2.183mPD) Column (LG/F - LG2) 6 12-Nov25  18Nov25 -85 |: ¢ 0 mmmm TTS-ZoneSF (-0.05mPDto +2.183mPD) Coumn (LGF-LG2)
TTS-2450-3 TTS - Zone SE Waterproofing, Backfil & Remove 1st Strut 10 | 19-Nov25 29-Nov25 -85 |, N TS - Zone SE Waterproofing, Backfil & Remove 1stStrut .+
TTS-2450-4 TTS - Zone SF Column (+2.183mPD to +5.95mPD), Slab at +5.95mPD (G/F - G2) 14  01-Dec25 16Dec25 -85 . ‘mmm””m””m””m””””‘7”m”m””m””m””m””i,iT’T’S”;QHQSE?QMTﬂf?ﬂ?ﬁ@?ﬁpf?f???@??)’ﬁ'?fpﬁt’f???’rﬂﬁp@/f”g?i)i iiiiiiii
TTS-2480 TTS - Zone SF Waterproofing and Backil 5 17-Dec-25 = 22-Dec-25 = -281 B TTS-Zone SF Waterproofing and Backfil
TIS WakrTightness Test e
TTS-1910 TTS - Water Tight. Test (Phase 1)(water height=1.85m,bulkhead=2d;fil=1d,absoption=6d,test=6d,, = 16 | 12-Dec-25 27-Dec25 -345 |: b ,ﬁfoTﬁ;”Wfa}tng}gﬁtf Test (Phase 717)7(y\(aft<?7r7h{e]ghtj1f -85m,bulkhead=2dfi ILIJQ ab
TTS-1920 TTS - Water Tight. Test (Phase 2)(water height=1.85m,bulkhead=2d;fil=1d,absoption=6d,test=6d,, = 16 = 28-Dec-25  12Jan26 345 . _TTS - Water Tight. Ies? (Phase 2)(water height=1 ,8,5T‘?F’H",‘
External Works -AGS & TTB e
TTS Perimeter External Works
External Utility and Road Works e
Process Pipe Installation S e A
EW-2050 TTS Perimeter - Process Pipe Installation (sludge to STB) *for KD4 60 = 02-Oct-25 @ 12-Dec25 256 | | TTS Perimeter - Pracess Pipe Installation (sludge to STB) *for KD4

PR3- B o GRS L

PAUL Y,-CREC JOINT VENTURE

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
L 4 @ Milestone

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 59- 3MRP (Sep 25)

Project ID : DWPr54_251016 Monthly Progress Report - 3SMRP

Layout : DC201910 MPR59-3MRP Date Revision Checked Approved

Page 6 of 8 30-Sep-25




[Activity ID Activity Name Orig Early Start Early Finish | Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
~ [ 3 [ o7 | 14 [ 21 | 28 | 05 | 12 ] 19 [ 26 | 02 | 09 | 16 | 23 | 30 | 07 | 14 [ 21 | 28 | 04 | 11 | 18 [ 25 01 | 08 | 15 | 22 01
EW-1070 TTS Perimeter - Process Pipe Installation (effluent to FST outlet) *for KD4 60 | 08-Nov-25 = 20-Jan-26 2 (] _ | TTS Perimeter - Process Fipe Iﬁq;’gsﬁalﬁlgﬁt{qr’w’(’egfflingtit
Other UtilityWorks e
EW-2120 TTS Perimeter (east&north) - Dismantle existing bird curtain and noise barrier 30 = 02-Oct25 = 07-Nov-25 26 (| SO li7TT§}f’{e?r’lrpqgr’(gais?tgrpﬁh}”P?l?sm?a?r)ﬂg existing bird curtain gair]cizlp?ql?sg barir .
EW-2060 TTS Perimeter (north) - Drainage/Sewer/W atermain/Cable/Utity Installation 75 | 08-Nov-25 @ 06-Feb-26 = 299 | 1 TTS Perimeter (north) - Dramac.

Zone 3 Construction
Zone 3 North Portion (Z3N)
New Sudge Thickening Building (STB)
STB : Civil and Structural Works

STB : Structure
STB : Structure Zone A
STB : Subrstructure Zone A

Z3S3-6440 STB - Zone A - Bacfiling Works for Remaining H2S Slab Construction
STB : ABWF
STB : ABWF (+6.0 to +18.3mPD)
Z3S53-4550 STB - ABWF Works (2nd fix with BS works)

STB : E&M Installation
STB E&M : Pump Room Floor @ -2.5mPD
Lifting Appliance x 6 sets

Z3S3-4010 STB- LALG (LA-05-01) - Monorail @-2.5mPD - Thickening Centrifuge Feed Pump

Z3S3-4020 STB- LALG (LA-05-02) - Monorail @-2.5mPD - Digester Feed Pump

Z3S3-4030 STB- LALG (LA-05-03) - Monorail @-2.5mPD - Jet Mixer for Thickening Sludge Holding Tank No
Z3S3-4040 STB- LALG (LA-05-04) - Monorail @-2.5mPD - Digester Feed Pump

Thickening Centrifuge & Digester Feed Pump c/w pipes and valves and fittings

Z3S3-4120 STB - Digester Feed Pump c/w pipes and valves and fittings

Z3S3-4150 STB - Thickening Centrifuge Feed Pump c/w pipes and valves and fittings
Pipeworks Installation @ -2.5mPD

Z3S3-2990 STB - Plant Service Water System (PSW) Instalation

Z3S3-4100 STB - DO Duct and dampers installation

Z3S3-4110 STB - Sludge infeed and outflow pipe installation
BS Installation (ELV, Ventilation, FS, PD)

Z3S3-2860 STB - BS Installation (ELV, Ventilation, FS, PD) @ -1.5mPD

STB E&M : Thickening Centrifuge Hall and Polymer Area@ +6.0mPD
Polymer Preparation and Dosing System

Z3S3-4200 STB - Unloading of Polymer Preparation Unit c/w accessories x 2 sets
Z3S3-2730 STB - Polymer Preparation Unit x 2 sets

Z3S3-4160 STB - Polymer Mixing Tanks c/w internal mixer

Z3S3-4170 STB - Polymer Storage Tanks c/w internal mixer

Z3S3-4180 STB - Polymer Transfer Pump and Dosing Pump c/w pipe, valves and fittings

Sludge Thickening and Discharge System

Z3S3-4210 STB - Unloading of Polymer Mixing tanks and Polymer Storage Tank x 5 nos
Z3S3-2810 STB - Sludge Intermediate Tank x 3 nos
Z3S3-4230 STB - Thickening Centrifuge c/w pipe, valve and fittings x 3 nos
Z3S3-4220 STB - Thickening Sludge Transfer Pump x 6 nos
Pipeworks Installation @ +6.0mPD
Z3S3-4240 STB - Plant Service Water System (PSW) Instalation
Z3S3-4250 STB - DO Duct and dampers installation
BS Installation (ELV, Ventilation, FS, PD)
Z3S3-4270 STB - BS Installation (ELV, Ventilation, FS, PD) @ +6mPD

STB E&M : Transformer Room @ +6.0mPD

Z3S3-6385 STB - Transformer Position
Z3S3-6390 STB - Termination Works (CLP sub-station to TX)
Z3S3-6430 STB - Energization & SAT of Transformer

STB E&M : LV Switch Room and VFD Room @ +13.5mPD

Z3S3-4310 STB - LVSB Installation
Z3S3-4330 STB - Incoming Cable Containment&Cabling Works from TX No.5 to LVSB
Z3S3-4320 STB - PLC Panel Installation
Z3S3-4360 STB - Station Installation
Z3S3-4340 STB - UPS System
STB E&M : DOU3 @+13.5mPD
Z3S3-2800 STB - DOU Equipment Installation
Z3S3-4280 STB - GRP Main Duct Installation
Z3S3-4290 STB - Leakage Test

STB E&M : Installation and Set-Up for SCADA System
Z3S3-2815 STB - Installation of SCADA System (calibration,cabling,termination)
STB E&M : Electrical works (Cable wiring, termination)

Z3S3-2850 STB - Electrical works (Cable containment, cabling, LCP, termination)

STB External Pipeworks
Z3S7-2100 STB - Temporary system and associated pipeworks for Location E to STB
Z3S7-2120 STB - Temporary routing of power source for STB LVSB energization *for KD4

Zone 3 Middle Portion (Z3M)
Demolition
Existing SDT 1-4
Z3S7-2160 Tanker-away scheme - Road Diversion on H2S/SD6 for Sheefpiling of SD4-6

Sludge Digestor No. 4-6 (SD4-6)
SD4-6 : Foundation and ELS

SD4-6 : Sheetpiling
Z3S8SD-2035 Sludge Digester No. 4-6 - Plant Mobilization and Trial for Sheet Pile Installation
Z3S8SD-2040 Sludge Digester No. 4-6 - Sheet Piles Install (Zone A, 1292 m2,@40m2/d/rig, 1 rig) UC East Side
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36
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[ ] STB Energization & SAT of Transfdrmer
””””””””””””””””””” -|STBLVSBInstaIIat|on
”””””””””””””””””””” 1""""’"""""""""’"""""‘"]:mm"""”"""STB"I’riéb’rhih’glCébléCbﬁt&h’rﬁéhi&CébI’lh’g’Wb’rkLs’fr’dhi’TXNb’EidLVSB’m""""‘""”’""”"""""""""’"L"m"
”””””””””””””””””””””””””””””””””””””””””””””””””””” |:|STBPLCPaneIInstaIIat|on
N —— |"’ST’B"Stétidh’ih’s’téilétidh ””””””””””””””””””””””””””””””””
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” ||STBUPSSystem
T M e |"ST’B"D"O’U’Equflbﬁéhﬂh’s’téllfeiﬁéh ”””””””””””””””””””””””””””””””
””””””””””””””””””””””””””””””””””””””””””””””””””””” ||STBGRPMalnDuctInstaIIatlon
e e ] STB- ’I’_éaikégé"’l'és’f ’
Sy e | ’"S’TB"I’riéfaiﬂéilb’ri6fSC’ADA’S’Yéféfﬁ’(
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” |m”"m”mrmm””m””"""["S’T’B’"ElééfriééI’Wb’rk’s’(Céblé’c’:b’hfeilﬁrﬁéh’t’rciaibilh’g,
””””””””””””””””””””””””””””””””””””””””””””””” ||STB'I
””””””””””””””””””””””””””””””””””””””””””””” |"””"’"”"’"”"’”""""["S}"I‘B"Tér’ﬁpb’réfy’rb’ut]h’g6f’b6\}\iéf560}66’fb’r’STB’L’V’S’B’éh’éfgiz’éhb’ri’*’f6r’K’D’4""""""""”""""
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_ Sludge Digester No. 4-6 - Sheet Piles Install (Zone A, 1292 m2, @40m2/d/r|g, 1 rig) UC East Slde

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone
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'Activity ID Activity Name Orig Early Start Early Finish Total Float September October November December January February March
Dur 59 60 61 62 63 64 65
[ 3@ [ o7 [ 14 [ 20 [ 28 [ 0 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 3 [ 07 [ 14 [ 21 [ 28 [ o4 [ 11 [ 18 [ 25 01 [ 08 | 15 | 22 01
Z3S8SD-2330 Sludge Digester No. 4-6 - Sheet Piles Install (Zone B, 1,638 m2,@30m2/drrig, 1 rigs) commonwal- |~ 56 | 17-Nov25  23-Jan26 2% (. ¢ IEEE—  Sludge Digester No. 4-6 - Sheet Piles Install (Zd
Z3S8SD-2480 Sludge Digester No. 4-6 - Sheet Piles Install (Zone C, 1,690 m2,@30m2/d/rig, 1 rigs) West Side 56 10-Dec-25 | 16-Feb-26 -296 _ Sludge Dlgester No

Biogas Holder No. 2-4 (BH2-4) T e T

Biogas Holder No. 2-3 (BH23) e
BH2-3 : Foundation N e T
Z3BH-1027 Biogas Holder No. 2-4 - Driven H-pile (28 nos,1,526m,@ 48nm/d/rig,2rig) 45 = 09-Aug-25A  12-Sep-25 _ ‘Biogas Holder No. §-4 - Driven H-pile (28 nos,1,526m,@ 48m/drig2ig)
Z3BH-1028 Biogas Holder No. 2-4 - H-Pile Testing + De-Mobilization 14 12-Sep-25A 08-Oct-25 2% | I Biogas Holder No. 2-4 - H-Pile Testing + De-Mobiization &+
Z3BH-1035 Biogas Holder No. 2-4 - Sheetpile (TL-11mPD, 1050m2 @ 90m2/d/rig, 1rig) 18 | 09-Oct-25 = 30-Oct-25 28 | I 7‘!37[9953793 Holder No. 2 74”§h9§tp|!§(j!-f T1mPD, 1050m2 @ 7979@27/517/@9}71 i
Z3BH-1038 Biogas Holder No. 2-4 - Excavation to Formation for Base Slab Construction + Capping Plate + We = 24 = 31-Oct-25 = 27-Nov-25 42 oy — ,,3!99??“9'9‘?['\,'9 7?74”}?595\(?@[9@9 Formation for Base ,S,?'F’,,C,C?r,‘?’,tﬂ’?“,‘?r,‘,T,Q?F’,P'ﬂgf"i‘?‘?iw,a,t?f‘?ﬁ‘?f’,f!”, g
Z3BH-1045 Biogas Holder No. 2-3 - 800 Thick Base Slab and retaining wall to +6mPD 30 28-Nov-25 | 05-Jan-26 Y o e —— 3 ?Iggg; !','9,",’?[ lﬁ\l’q’ 2 ,3,?99,?',9", ?asg ,S,'?t?,"f‘,”,q ygtgln’lp’g yygl[’gq +

H2S Removal System (H2S) - Stage 1 (3 nos) ; 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

H2S :Civil and Structural Works e 1
H2S-170 H2S1 Removal System - Structure Base Slab 30 | 240ct25 28Nov25 20 | . _H2S1RemovalsystemStructureBaseSIelb iiiiiiii

Utility Corridor and Pipe Portal (UC/PP) !

Utility Corridor No. 3 (UC3) e
UCS : Foundation and ELS 3 e T T
Z3S2-2150 UC3 - Sheetpile Installation (450m2 @60m2/d) 21 08-Dec-25 = 03-Jan-26 19 I T e e ,,,',,L,J,(?,?’,,?,h‘??tf?",e,,'f‘,s{t?"?,t,"?,”,@QT‘??@@Q‘T‘?(Q? 77777777777777777777777

Zone3South Portion (Z3S)
Sludge Digestor No. 1-3(SD1-3) e

SD1-3 : Civil and Structural Works e
SD1 : Structure 5 e 0t O
Z3S3-2390 Sludge Digester No. 1 - Structure (pour 3) (+1.65 to +8.2mPD) 18 | 19-Aug-25A  09-Sep-25 mmmmmm Sludge Digester No. 1} Structure (pour 3) (+1.65t0 +82mPD)
Z3S3-2440 Sludge Digester No. 1 - Structure (pour 4) (+8.2 to +14.75mPD) 18 | 09-Sep-25A 06-Oct25 296 | I Sludge Digester No. 1 - Structure (pour 4) (+8.2 to ﬂf{?ﬁmf’D} 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3S3-3650 Sludge Digester No. 1 - Structure roof slab (+14.75 to +18.3mPD) 30  08-Oct25 @ 12-Nov-25  -296 777777777777777777777777777777777777777777777 _ Sludge Digester NO 1 - Structure roof slab (+14.75 t0+18 SmPD)
SD2 : Structure 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3S3-6510 Sludge Digester No. 2 - Structure (pour 3) (+1.65 to +8.2mPD) 18 | 01-Sep-25A 22-Sep-25 I Sludge ?Iﬁg(efs’tgrf[\lg 2 - Structure (pour 3) 7(7+717 65to+82mPD)
Z3S3-6520 Sludge Digester No. 2 - Structure (pour 4) (+8.2 to +14.75mPD) 18 | 23-Sep25A 14-Oct25 = -257 |, _ ‘Sludge Digester No. 2 - Structure (pour 4) (+8.2 7t9§r117{177757rnF7’9)7 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3S3-6530 Sludge Digester No. 2 - Structure roof slab (+14.75 to +18.3mPD) 30 15-Oct25  19-Nov-25 257 (. ¢ 1| _ ,,5,'9?’,9?,9'9???‘?[“,‘9 ”2”787’t7r}{<§t}{f§7(99f7§|§l?7(f174 75t0+183mPO) .
SD3 : Structure iiiiiiii
Z3S3-5290 Sludge Digester No. 3 - Structure (pour 3) (+1.65 to +8.2mPD) 18 | 25-Aug-25A 15-Sep-25 Eﬁ!ydﬁggl}lggﬁe ‘,'T‘,", -3 - Structure (pour 3) (+1. ?57'[9‘7+737 2mPD)
Z3S3-5300 Sludge Digester No. 3 - Structure (pour 4) (+8.2 to +14.75mPD) 18 | 16-Sep-25A 09-Oct25 272 | | I Sludge Digester No. 3 - Structure (pour 4) (+8. ?jqﬂf}?f?mﬁ?) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Z3S3-5380 Sludge Digester No. 3 - Structure roof slab (+14.75 to +18.3mPD) 30 10-Oct25  14-Nov-25 272 (. _m””mWw—quggl}lgg;@’r]}lg -3 - Structure roof slab (+14.75 }g +83mPD) ¢+
SD1-3:WaterTightnessTest e
Z3S3-6230 Sludge Digester No. 1 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 9 13-Nov-25 | 22-Nov-25 28 (0 —— §I’L§qg§il?]gg§tg( !\}9 1- §t7rl}§§if9rirpvy9r}§ gr@ falisfgeyygrqu( st hﬁgpﬁqygri fc}?ril??rgaﬁf@ ,T,L,”?,‘??’,'ﬂ?’tf",","i‘?'?r?, -
Z3S3-6240 Sludge Digester No. 3 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 9 15-Nov-25 | 25-Nov-25 272 |\ §Iyio+lgg Plﬁgtﬁeﬁtgr’l}!qi 3- ”Sﬁ{lkg T?TTY‘,’?TK"f‘ﬂ‘,’,fﬁ'??‘f",‘?flﬁf?r,7 ,S,t,h?r,“,’?‘,"?,r,f?r, Pf"f‘ﬁ,,T,“,p?,sf }pﬁtgllgt]qp 777777777777777777
Z353-6235 Sludge Digester No. 2 - Strike formwork and falsework for 1st handover for Draft Tubes Installation 9 20-Nov-25 | 29-Nov-25 257 (¢ . == ”S}g{d?gg P',g‘??’,t‘?f',\'?,?,,,swf? ‘f‘,’ff‘,“,"fc,’,”ﬁ"f‘f’,q ,f?'?’?","?r}f T‘,’T,T?’,t,h"?‘ﬂ‘?'?‘f‘?,r,f?r,P@U,“P‘?ﬁ !n§pg}lgt[qn 7777777777777

SD1-3:E&Mnstallaon
SD1 : E&M Installation 7
7383-2669 SDT No.1 - E&M 1st Handover 0 | 24-Nov-25 28 | fﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁSﬁDﬁTﬁN@i?ﬁﬁE?{Miﬁétﬁ'ﬂé@ﬁieﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Z3S3-2675 SDT No.1 - External Draft Tube - Lower 18 | 24-Nov-25 | 13-Dec-25 2% | _SDTN01ExternalDraftTubeLower 777777777777777777777777777777777777777777777777777777777
Z3S3-2680 SDT No.1 - External Draft Tube and Heat Exchanger Installation - Upper 19 = 15-Dec-25 = 08-Jan-26 -296 e SDT No.1 - External Draft Tube and Heat Exchanger Installaﬂon
] S VO O A SN
Z3S3-6540 SDT No.2 - E&M 1st Handover 0 01-Dec-25 257 |y # SDT No.2- E&M1stHandover +
Z3S3-6550 SDT No.2 - External Draft Tube - Lower 18 | 01-Dec25 20-Dec25s 260 |: ¢ .~ s SDTNo2:ExternalDraftTube-Lower
Z3S53-6560 SDT No.2 - External Draft Tube and Heat Exchanger Installation - Upper 20 22-Dec-25 = 16-Jan-26 -257 _SDTN02ExtémalDraﬂTubeandHeatExchangerln
SD3:E&M Installaion e e
Z3S3-5550 SDT No.3 - E&M 1st Handover 0 26-Nov-25 837 [y f,,SET, No.3-EgMistHandover .
Z3S3-4590 SDT No.3 - External Draft Tube - Lower 18 | 26-Nov-25  16-Dec25 275 |: F _ SDT No.3 - External Draft Tube -Lower -+
Z3S3-4595 SDT No.3 - External Draft Tube and Heat Exchanger Installation - Upper 20  17-Dec25 @ 12-Jan-26 275 || | | | — SDT No.3 - External Draft Tube and Heat Exchangér Installd

BiogasHolderNo.1(BH1)

BH1:E&M Installation e
ATALZ3BH-1010 BH No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 52 | 26-Jun-24A  13-Oct-25 116 | Bﬂl}lqufjflqsftgllia}t}pﬂ of pipework and Iﬁr@rfqmeptgt}qp’ in Biogas Holder Y‘i‘!‘f‘?,@h"f‘fﬂ?‘?ﬂ”ﬁ?f 777777777777777777777777777777777777777777777777777777777777777777777777777
ATALZ3BH-1020 BH No. 1 - Instrumentation 30  08-JuF24A | 13-Oct-25 116 BH No. ?,i,'f‘,sitTF‘,rﬂ‘?f‘,t‘?‘,t'Qf‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ATALZ3BH-1030 BH No. 1 - Installation of Biogas Booster Pump No.1 & 2 30 | 08-Ju-24A  13-Oct-25 116 | B,F,',N,‘?lf,',r‘,sitﬁ","’,‘t,'?ﬂ9f,',3,'9,9‘i‘t°’,',3,99§t?r,F’WP,NE’J,&,?,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, iiiiiiii
ATALZ3BH-1040 BH No. 1 - Electrical works (Cable wiring, termination, lightning arrestor)(To aft. power source untiL = 18 = 08-Jul-24A = 13-Oct-25 116 | BH No. 1 - Electrical works (Cable wiring, termination, lightning arrestor)(To alt. pqy\{girisfqgrgg untlLVSB@STBenergy)
ATALZ3BH-2495 BH No. 1 - Membrane fixing and wooden planks Installation 20 = 01-Aug-25A 13-Oct-25 887 I BHNo. 1 - Membrane fixing and wooden planks Instaflaon &+
ATALZ3BH-2505 BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve, sensors) andtc = 15 = 04-Sep-25A  16-Oct-25 109 | | e | BH No. 1 - Installation of tank accessories (telescopic guide, staricase, safety valve ,?'?f,‘?’?r?,),"f‘ﬂ‘,’,t,‘???h -uppaint
ATALZ3BH-2515 BH No. 1 - Specialist inspection on structure and membrane 4 17-Oct-25 | 21-Oct-25 09 | = BHNo.1 7_§p§eﬁqi§l{s{t}n§p§eﬁ<§tyqp on structure :’%‘F‘? membrane L

BH1 : Testing & Commissioning
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 22-Oct-25 = 08-Nov-25 "o (. .k e ] BHNo.1-T&C- E’&M*S’AT of Biogas Holder No.1 (using ,Air,t,o, testmembraneony)
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 F 20 22-Oct-25 | 14-Nov-25 o (¢ - BH No. 1 - T&C + E&M SAT of whole Biogas !','9,'9'?@9,1, and §$§9{:{aﬁt§ql7\{:;!\(97?1@79179?}/5/9{1{ (N2Purgng) ¢
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 20  22-Oct25 = 14-Nov-25 o (. === BHNo.1-T&C:E&MSAT of Bogas Booster PumpNo.t =+
ATALZ3BH-1050 BH No. 1 - Early System Commissioning without H2S Removal System 30  15-Nov-25 = 14-Dec-25 8 |y s | BHNo. 1-Early 7Sr¥§?§miqqmmlisis}9r?Iﬂg?\{\{rt?hgt{tiIj?? 7B§r]1iqy§|§y§tiem 77777777777777777777777

BH1 : Diversion Works
Z3S7-2070 BH No. 1 - Temporary system and associated pipeworks for early commissioning of BH1 30  10-Oct25 = 14-Nov-25 110 | ] BHNo.1- Temporary system and associated plpeWOrks for early commissioning of BH1

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
@ Milestone
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