[Activity ID [ Activity Name [ Orig | Early Start Early Finish | Total Float June July August September October November Jecembe
Dur 68 69 70 71 72 73 74
31 07 14 21 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 3 [ 06 [ 13 20 21 [ 04 M [ 18 [ 25 01 08 [ 15 22 | 29 |og
Detailed 0 Proqra > DPvG 65 |
Contract Data Part 1
Access Dates
ADP4 Portion 4 (sd+1599d) 0 30-Jun-26* -460
Contract Key Dates
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building other contractor E&M,B 0 30-Jun-26* -39
Preliminary and Preparation Works
Design Submission
Temporary Works Design
Administration Building
TWD-330 Open Cut Design - Obtain Approval 7 30-Apr-26 A | 30-Apr-26 A
Temporary diversion scheme for Early commissioning of SD, BH1, H2S and STB
TWD-1010 Temp. pipe. for SD1-2 Early Comm.-Prep(90d),Sub.&Review(30d) Comment&Resub(14d)&Appro 120 | 29-Dec-23A' 30-Aug-26 -215
TWD-990 Temp. pipe. SD1&2 and BH1 to H2S for T&C-Prep(90d),Sub.&Review(30d) Comment&Resub(14¢ | 120 = 30-Jun-25A | 30-Aug-26 -222
Contractor 's Permanent Works Design (include ATAL)
DDA
Package 2 - Tertiary Treatment System
DDA-210 Electrical& Control for TTS - 2E 213 | 31-Dec-21 A 28-Jul-26 -384
DDA-140 SCADS System Deodourisation Unit No.2 and Plant Services Water SystemforTTS - 2G 126 = 12-Sep-23A  28-Jul-26 949
DDA-220 Building Services (BS) for TTS - 2F 199 | 30-Oct-23A | 28-Jul-26 -384
Package 3 - Mainstream Bio-Reactor System
DDA-300 Electrical& Control for MBS - 3E 405 | 08-Oct-21 A 28-Jul-26 -344
DDA-255 SCADA System - 3G 204 | 16-Jun-23A  28-Jul-26 -348 !
DDA-310 Building Services (BS) for MBS - 3F 151 | 23-Oct24A  28-Jul-26 -308 Bulldlng Services (BS) for MBS - 3F
Package 5 - Master Water Meter Room & PSW |
DDA-390 P&ID for Plant Service Water System - 5D1 64 | 26-Jun-23A  30-Jun-26 977 F’&ID for Plant Service Water System SD1
DDA-385 Mechanical Design for Plant Service Water System - 5D2 64 | 17-May-25A 30-Jun-26 977 3 Mechanical Design for Plant Service Water System - 5D2

Package 6 - Sludge Thickening Chemical and Dosing System

DDA-1140 Electrical & Control for STCDS - 6E2
DDA-1150 Building Services for STCDS - 6F4
DDA-440 SCADA System - 6G

Package 11 - Control and Monitoring System

DDA-580 Power Quality & Energy Management System (PQEMS) - 11G4
DDA-550 Supervisory Control & Data Application (SCADA) System - 11G1
DDA-1270 Gas Detection System - 11G5

DDA-560 Computerised Mainatenance Mangement System (CMMS) - 11G2
DDA-570 Information and Document mangement System (IDMS) - 11G3

Package 14 - Sludge Anaerobic Digestion System (SDT)

DDA-1330 Building Services for SDT & UC/PP - 14F4 180 @ 02-May-23A  29-Jul-26 90

DDA-1640 Fire Services Design - 14F1 180 | 28-Jan-25A 29-Jul-26 -187

DDA-1650 Mechanical Ventilation and Air Conditional System Design - 14F2 180  13-Feb-25A  29-Jul-26 -187
Package 15 - Biogas H2S Removal, Storage and Delivery System

DDA-1390 Fire Services for Biogas H2S Removal System - 15F1 137 | 31-May-23A 29-Jul-26 -236

DDA-1380 Electrical & Control for Biogas H2S Removal System - 15F4 105 @ 25-Sep-23A  29-Jul-26 -236
Package 16 - Deodorization Unit System

DDA-1430 Mechanical for DOU No. 2Aand 2B - 16D3 122 | 13-Oct-23A = 29-Jul-26 -276

Package 17 - Sludge Dewatering Building (SDB)

DDA-950
DDA-910

Civil Req. Drawing for SDB (Transformer Room Only) - 17C2
Civil Req. Drawing for SDB (Utilities Corridor Zone) - 17C1

Package 22 - Sampling System of YLEPP

DDA-740

Sampling System for IW&PST, AGS&TTB, SDT,STB

Package 23 - Security, Public Address and Communication System

315 | 30-Nov-21A
126 | 24-Oct-22A
250 @ 15-Oct-24 A

30-Jun-26 977
30-Jun-26 977
30-Jun-26 428

ElectrlcaI&ControI for STCDS - 6E2

130 | 02-Oct-21A | 29-Jul-26 948

238 | 24-Apr-23A  29-Jul-26 948

91 08-May-23A| 29-Jul-26 -309

275 | 30-Jun-25A | 29-Aug-26 123

275 | 30-Jun-25A | 29-Aug-26 917

] Buﬂdmg Serwces for SDT & UC/PP 14F4

30-Jun-26 977
30-Jun-26 977

120 | 27-Apr-23A
120  27-Mar-24 A

120 = 07-Jul-23A = 29-Jul-26 948

. Street Fire Hydrant System
. Pipeworks System for Sludge D|gesters (SD)

] Computerlsed Mainatenance Mangement System (CMMS) - 11G2
] Informatlon and Document mangement System (IDMS) - 11G3

DDA-750 Security, Public Address and Communication System 120 | 28-Jun-23A  27-Aug-26 -381
Design out of ATAL's Scope
DDA-730 Civil & Structural for Steel Working Platform 100  02-Sep-22A  30-Jun-26 977
DDA-1560 Street Fire Hydrant System 120 = 22-Dec-23A' 30-Jun-26 79
DDA-685 Pipeworks System for Sludge Digesters (SD) 120  02-Dec-24 A 30-Jun-26 -158
DDA-1580 Lift Installation at TTS & ADB 120 = 22-Dec-25A 28-Aug-26 256
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) 120 01-Jul-26 28-Oct-26 153
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) 120 01-Jul-26 28-Oct-26 260
DDA-1570 BS at Education Corridor 120 01-Jul-26 28-Oct-26 159
Technical Submission
Operation and Maintenance (O&M) Manuals and Installation Manuals (PS 34.20(11)(12)(13))

Inlet Works and Primary Sedimentation Tank

SUBM-1210 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - fin: 30 15-May-26 A| 29-Jul-26 -26
AGS and TTS system

SUBM-1220 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 30-Jul-26 | 27-Sep-26 -26

SUBM-1230 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 30 28-Sep-26 | 27-Oct-26 -26
Sludge Thickening System

SUBM-1260 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rey 30 30-Jun-26 | 29-Jul-26 34
Sludge Disgestion System

SUBM-1310 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 30-Jun-26 | 28-Aug-26 -21

SUBM-1320 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 30 29-Aug-26 | 27-Sep-26 -21
Biogas H2S Removal System

SUBM-1280 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1si 60 30-Jun-26 | 28-Aug-26 287

SUBM-1290 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - rev 30 29-Aug-26 | 27-Sep-26 287
Deodourization System
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1 Remaining Work

PaulY

il

Contract DC/2019/10 - YLEPP - Main Works for Stage 1

Project ID : DWPr63_260715
Layout : DC201910 MPR68-3MRP
Page 1 of 8

REE-H1

*ﬁ%%ﬁ

PAUL Y.-CREC JOINT VENTURE

I Critical Remaining Work
L 4 @ Milestone

Monthly Progress Report No. 68- 3MRP (Jun 26)

Monthly Progress Report - 3SMRP

Date

Revision

Checked

Approved

30-Jun-26




Zone 1 Construction

CLP Substations No. 1 & 2
CLP Substation No. 1 & 2 & DSD 11kV Switchgear - GRC Cladding

[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 68 69 70 71 72 73 74
_ [ 31 | 07 | 14 | 21 [ 28 | 05 | 12 | 19 | 26 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 27 | 04 | 1 | 18 | 25 01 | 08 | 15 [ 29 [og|
SUBM-1360 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installaton Manuals - fin: |~ 30 =~ 30-Jun26 = 29-Juk26 467 |[: [ | 3 $uberreV|ew/approvaIOperatlon and Maintenance (O&M) Manuals and Installaton Manuals - finaldrait,
Commissioning Plan and Procedures (PS34.20(10) e e
SUBM-1040 Submit/review/approval Commissioning Plan and Procedures - STB 120  22-Jan-26 A 30-Jul-26 92 : |Submrr/revmew/approvalComm|SS|on|ngPlanand ProceduresSTB iiiiiiii
SUBM-1050 Submit/review/approval Commissioning Plan and Procedures - SDT 120  24-Feb-26 A 30-Jul-26 98 ] Submﬁ/rewew/approval Comm|SS|0n|ng Plan and Procedures - SDT
SUBM-1020 Submit/review/approval Commissioning Plan and Procedures - AGS 120 | 30-Jun-26 | 27-Oct-26 -272
SUBM-1030 Submit/review/approval Commissioning Plan and Procedures - TTS 120 | 30-Jun-26 | 27-Oct-26 -272
SUBM-1060 Submit/review/approval Commissioning Plan and Procedures - BH 120 | 30-Jun-26 | 27-Oct-26 317
Material Submission, Procurement, Manufacturing and Delivery
Mainstream Bio-Reactor
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 @ 09-Sep-22A| 30-Sep-26 -372
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplor | 345 = 31-Oct-22 A = 30-Sep-26 -335
PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening | 510 = 31-Oct-22 A = 30-Sep-26 -348
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 481 | 03-Apr-24 A | 30-Nov-26 -395
PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 138 | 16-Dec-24 A 30-Jul-26 -310
Tertiary Treatment System
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 150 | 27-Mar-23A | 30-Jul-26 -290
PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 500 @ 07-Sep-23A| 30-Sep-26 -352
Statutory Submission & Approval
FSI, FSD and OP Requirements
FSD OP Submission & Approval
Phase 1 (IWPST)
FSD-1080 FSD - Issuance of FSD Certificate FS172 (7 Days following to Inspection) 7 13-May-26 A'  29-May-26
WSD Submission & Approval
WSD-1030 WSD - Form WWO46 Part 1 and 2 PM&W SD review and approval 60 | 30-Sep-25A 30-Sep-26 296
EMSD Submission & Approval
Biogas System (ATAL)
Phase 1
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 03-Jun-24 A | 30-Sep-26

CLP-1600 CLP Substation No.1 & 2 & DSD11KV Switchgear - GRC cladding - installation 75 18-Sep-24 A/ 29-Jul-26 380
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS
IW-1320 Modification of Existing Inspection Chamber - ELS works + Pipe Laying 18 28-Nov-25A  08-Aug-26 -298
IW-1350 Modification of Existing Inspection Chamber - Trimming works and Changeover Pipe (Eastern) 18 | 19-Jan-26 A | 14-Aug-26 -303
IW-2980 Modification of Existing Inspection Chamber - Trimming works and Changeover Pipe (Western) 14 15-Aug-26 = 31-Aug-26 -303
IW-1340 Modification of Existing Inspection Chamber - Backfiling Works 12 01-Sep-26 = 14-Sep-26 -303
Inlet Works (IW)
IW ABWF Works
IW AB WF Works final fix
IW-3250 Inlet Work - ABWF Works final fix above +11.8mPD 90 26-Aug-25A 1 30-Jul-26 769
IW-3260 Inlet Work - ABWF Works final fix below +11.8mPD 90 26-Aug-25A 30-Jul-26 769
IW AB WF Works - Roof
IW-3030 Inlet Work - ABWF Works @ External Wall 120 | 02-Dec-24 A’ 30-Jul-26 769
IW E&M Works
LV Switch Room (IW + PST)
ATAL-1270 IW - LVSB and PLC Panel, Station, UPS System Installation * 36 | 09-Sep-24A  15-Jul-26 782
Primary Sedimentation Tank (PST)
PST Stage 2a (N) Basement Construction Works
Excavation Works
Z1-PST-4302 PST Stage 2a - Excavation Level (+5 to +1.875 mPD) (3,233m3, 600m3/day) 6 23-May-26 A|  11-Jul-26 -331
Z1-PST-4305 PST Stage 2a - Capping plate, blinding and waterproofing 6 13-Jul-26 18-Jul-26 -331
Basement RC Works
Z1-PST-4372 PST Stage 2a - Base Slab & Wall Erection of Formworks and RC Works (+2.95 mPD) 10 20-Jul-26 30-Jul-26 -331
Z1-PST-4322 PST Stage 2a - Base Slab & Wall Erection of Formworks and RC Works (+2.45/+2.95 mPD) 14 31-Jul-26 15-Aug-26 -331
Z1-PST-4332 PST Stage 2a - Wall Erection of Formworks and RC Works (+5.65 mPD) 14 17-Aug-26 = 01-Sep-26 -331
PST Stage 2b (S) Trench Construction Works (Zone E)
Excavation Works
Z1-PST-4010 PST Stage 2b - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD)@Zone B 18  30-Apr-26 A | 26-May-26
Z1-PST-4020 PST Stage 2b - Base Slab & Wall Erection of Formworks and RC Works (+2.95 mPD) 14 | 29-May-26 A| 22-Jul-26 -310
Z1-PST-4030 PST Stage 2b - Wall Erection of Formworks and RC Works (+5.65 mPD) 14 23-Jul-26 07-Aug-26 -310
PST Superstructure
Stage 2a & 2b
RC Works (2a) - North
Z1-PST-4442 PST Stage 2a - Wall Erection of Falseworks, Formworks and RC Works (+5.65 to +9.15mPD) 14 02-Sep-26 | 17-Sep-26 -331
Z1-PST-4452 PST Stage 2a - Intermediate Slab of Falseworks, Formworks and RC Works (+9.15mPD) 8 18-Sep-26 = 28-Sep-26 -331
Z1-PST-4482 PST Stage 2a - Wall Erection and 1/F Slab of Falseworks, Formworks and RC Works (+9.15t0 +1- 14 29-Sep-26 | 15-Oct-26 -331
RC Works (2b) - South
Z1-PST-4902 PST Stage 2b - Wall Erection of Falseworks, Formworks and RC Works (+5.65 to +9.15mPD) 14 08-Aug-26 | 24-Aug-26 -310
Z1-PST-4912 PST Stage 2b - Intermediate Slab of Falseworks, Formworks and RC Works (+9.15mPD) 8 25-Aug-26 | 02-Sep-26 -310
Z1-PST-4922 PST Stage 2b - Wall Erection and 1/F Slab of Falseworks, Formworks and RC Works (+9.15 to +1 14 03-Sep-26 | 18-Sep-26 -310
Z1-PST-4932 PST Stage 2b - Wall and column Erection of Formworks and RC Works (+11.8 to +18.2mPD) 14 19-Sep-26 = 07-Oct-26 -310
PST ABWF, E&M & T&C
PST Stage 1
PST Stage 1 - ABWF Works ! ‘ ‘ ‘ ‘
GL A-H above +11.8mPD | | 1 ‘ ‘
PST-3185 PST Stage 1 - ABWF Works and Floor Access Cover (render:spray, screeding, plastering) at Tank |~ 18 | 09-Jul-25A = 15-Jul-26 782 I ] PST Stage 1 - ABWF Works and Floor Access COVéf (render:spray, screeding, plastenng) at Tank no.1
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'Activity ID Activity Name Orig Early Start Early Finish Total Float June July August September October November )ecember
Dur 68 69 70 71 72 73 74
_ [ 3 [ o7 [ 14 [ 20 [ 28 | o5 | 12 | 19 | 26 | 02 | 09 | 16 | 23 | 3 [ 06 [ 13 [ 20 | 27 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 | 29 [05'

PST Stage 1 - E&M Installation Works
Phase 1 (GL A-H, PST 1-3, Outlet Channel)

PST Stage 1 - E&M Installation Works at Setting Zone (PST 1-3)

ATALPST-5470

| PST Stage 1
Phase 2 (GL H-l, (Inlet Channel, Pump Room) Handover for PST early commissioning *

- PST1 - All other process pipes above 11.8 mPD including DOU and MVAC System

PST Stage 1 - Compressors , Air blowers c/w as sociated fittings
PST Stage 1 - GLH-I - All other process pipes above 11.8 mPD including DO Pipes, Plant Service

ATALPST-6770
External Works - IWB & PST

IWB External Works - South Zone A (Transformer House No.1)

IWB South (Zone A to C)

IWB External Works - Zone C (NSWSPS rising main) - Common Trench 1
IWB South Perimeter - Zone C - ELS for UU Works
IWB South Perimeter - Zone C - Drainage/Sewer/W atermairy Utiity Instalation

EW-1720
EW-1730
IWB East & PST

PST External Works - Zone D (East of IWB)

IWB East Perimeter - Zone D - ELS for UU Works

IWB East Perimeter - Zone D - Drainage/Sewer/W atermain/Utity Installation *for KD4
IWB East Perimeter - Zone D - Backfil

PST External Works - Zone E (East of PST)

PST East Perimeter - Zone E - ELS for UU Works

PST East Perimeter - Zone E - Drainage/Sewer/Watermain/Utility Installation *for KD4
PST East Perimeter - Zone E - Backfill

EW-1760
EW-1770
EW-1780

EW-1800
EW-1810
EW-1820

Sludge Dewatering Building (SDB)

SDB Foundation & ELS

SDB Foundation - PST 1-4 Footprint

SDB Foundation - ELS
SDB Foundation - ELS

SDB-6245

SDB-6970
SDB-6080
SDB-6085
SDB Structure

SDB Structure Zone A and B

SDB Foundation - ELS Zone A& B (Base Slab and S4)
SDB Foundation - ELS (Base Slab and S4) - Zone A
SDB-6240 SDB - ELS Stage 1 - Structure (-1.625 to -0.05mPD) partial base slab @ Bay 9
SDB -
SDB Foundation - ELS (Base Slab and S4) - Zone B
SDB-6135 SDB - ELS Stage 1 - Backfill the Gap @ Bay 7 West Side
SDB -
SDB -
SDB -

ELS Stage 1 - Backfil the Gap (-1.625 to -0.05mPD) @ Bay 9

ELS Stage 1 - Structure (-3.825 to -0.05mPD) Base slab and Transition Wall @ Bay 6 (Step
ELS Stage 1 - Structure (-3.825 to -0.05mPD) Base slab and Transition Wall @ Bay 8 (Step:
ELS Stage 1 - Backfil the Gap @ Bay 8 North Side

SDB Structure Zone 3A and 4A (GF-Bay 6 and 7)

SDB-6260
SDB-1550
SDB-6270
SDB-6990
SDB-1570
SDB-1555
SDB-1590

SDB -
SDB -
SDB -
SDB -
SDB -
SDB -
SDB -

Remove Steel Deck @ GF-Bay 6

Structure Zone A - Structure to Ground Floor (-0.05 to +5.95mPD) @ GF-Bay 6

Remove Steel Deck @ GF-Bay 7

Structure Zone A - Structure to Ground Floor (-0.05 to +5.95mPD) @ GF-Bay 7

Structure Zone A - G/F to First Floor (+5.95 to 13.45mPD) @ 1F- Bay 2

Structure Zone A - Waterproofing + Backfill the Gap (-0.05 to +5.95mPD) @ GF-Bay 6 & Bay
Structure Zone A - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 2

SDB Structure Zone 3B and 4B (GF-Bay 1 and 3)

SDB-6155
SDB-6200
SDB-6175
SDB-6210

SDB -
SDB -
SDB -
SDB -

Structure Zone B - Structure to Ground Floor (-1.05 to +5.95mPD) @ GF-Bay 3

Structure Zone B - G/F to First Floor (+5.95 to 13.45mPD) @ 1F-Bay 1

Structure Zone B - Waterproofing + Backfil the Gap (-1.05 to +5.95mPD) @ GF-Bay 1 & Ba
Structure Zone B - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 1

SDB Structure Zone 2A and 2B (GF-Bay 2, 4 and 5)

SDB-6490
SDB-6510
SDB-6980
SDB-6570
SDB-6730
SDB-6580
SDB-6720
SDB-6600
SDB-6610

SDB -
SDB -
SDB -
SDB -
SDB -
SDB -
SDB -
SDB -
SDB -

Structure to Ground Floor (-0.05 to +5.95mPD) @ GF-Bay 2

Structure to Ground Floor (-0.05 to +5.95mPD) @ GF-Bay 4

Structure to Ground Floor (-0.05 to +5.95mPD) @ GF-Bay 5

Structure Zone A - G/F to First Floor (+5.95 to 13.45mPD) @ 1F-Bay 3
Backfill the Gap (-0.05 to +5.95mPD) @ GF-Bay 4

Structure Zone A - G/F to First Floor (+5.95 to 13.45mPD) @ 1F-Bay 4
Backfill the Gap (-0.05 to +5.95mPD) @ GF-Bay 2 & 5

Structure Zone A - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 3
Structure Zone A - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 4

SDB Structure Zone B (Pump Room)(GF-Bay 8)

SDB-5090
SDB-5100
SDB-5170

SDB -
SDB -
SDB -

Pump Room - Backfiling & Removal S4
Pump Room - Structure to G/F (+3.0 to +4.95/+5.5mPD) & GF-Bay 8
Pump Room - Waterproofing + Backfil the Gap (+3.0 to +4.95/45.5mPD)

SDB Structure Zone C1 (Ramp)(GF-Bay 9)

SDB-2210
SDB-6430
SDB-2240
SDB-6770
SDB-2270
SDB-2280
SDB-5010

SDB Structure Zone C2 (Ramp)

SDB-6920
SDB-6800

SDB -
SDB -
SDB -
SDB -
SDB -
SDB -
SDB -

SDB -
SDB -

Zone C1 Ramp - Structure (-1.55 to +0.5mPD) base slab @ Bay 10 (Step11)
Zone C1 Ramp - Remove formwork, waterproofing, backfill (-1.55 to +0.5mPD)
Zone C1 Ramp - Structure to Ground Floor (+0.5 to +5.95mPD) GF-Bay 9
Zone C1 Ramp - Remove formwork, waterproofing, backfill (+0.5 to +5.95mPD)
Zone C1 Ramp - G/F to First Floor (+5.95 to 13.45mPD) @ 1F-Bay 5

Zone C1 Ramp - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 6
Construct remaining concrete plinth for PV Panel installation

Zone C2 Ramp - Excavate from 5.0 to +0.95mPD, install cappnig plate, blinding and waterpr
Zone C2 Ramp - Structure to base slab

24

12
30

12
30

12
30

18-Mar-26 A

18-Mar-26 A

01-Sep-26
15-Sep-26

22-Jul-26
05-Aug-26
09-Sep-26

05-Aug-26
19-Aug-26
23-Sep-26

05-May-26 A
20-May-26 A

14-Jul-26

14-Jul-26

14-Sep-26
22-Oct-26

04-Aug-26
08-Sep-26
15-Sep-26

18-Aug-26
22-Sep-26
30-Sep-26

19-May-26
23-May-26
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-286
-286
-286
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== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
L 4 @ Milestone

4 09-May-26 A 12-May-26

10 16-May-26 A’ 12-Jun-26 A

10 19-May-26 A’ 12-Jun-26 A

4 30-Jun-26 04-Jul-26 -99

10 13-Jul-26* 23-Jul-26 -131

16 24-Jul-26 11-Aug-26 -131

12 03-Aug-26 | 15-Aug-26 -134

15 17-Aug-26 | 02-Sep-26 -134

15 03-Sep-26 | 19-Sep-26 -134

8 | 03-Sep-26 11-Sep-26 = -108

14 19-Sep-26 | 07-Oct-26 -134

15 12-Aug-26 | 28-Aug-26 -131

15 29-Aug-26 = 15-Sep-26 -131

12 29-Aug-26 11-Sep-26  -116

14 16-Sep-26 | 03-Oct-26 -131

12 26-May-26 A 01-Aug-26 -134

12 26-May-26 A 28-Jul-26 -129

12 | 26-May-26 A 14-Jul-26 -103

15 29-Jul-26 14-Aug-26 -104

6 29-Jul-26 04-Aug-26 -129

24 03-Aug-26 | 29-Aug-26 -119

6 | 03-Aug-26 = 08-Aug-26 -87

14 15-Aug-26 = 31-Aug-26 -104

16 31-Aug-26 | 17-Sep-26 -119

4 12-May-26 A| 15-May-26

12 16-May-26 A| 25-Jun-26 A

8 30-Jun-26 09-Jul-26 -188

10 27-May-26 A 08-Jul-26 -122

5 09-Jul-26 14-Jul-26 -118

15 15-Jul-26 31-Jul-26 -118

8 01-Aug-26 = 10-Aug-26 -108

12 19-Aug-26 01-Sep-26 = -123

16 09-Sep-26 = 28-Sep-26 -129

6 24-Sep-26 | 02-Oct-26 -127

6 09-Jul-26 15-Jul-26 -122

10 16-Jul-26 27-Jul-26 122 I SDB Zone C2 Ramp - Structure to base slab
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Zone 2 Construction
Mainstream Bio-Reactor & Auxilary Facility (MBR and AF)
MBR and AF Structure
MBR Structure
MBR Substructure + Superstructure
MBR Substructure Zone D (Zone 7 & 8)
Central Corridor (Zone 7)

[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 68 69 70 71 72 73 74
~ [ 731 [ 07 | 14 | 21 | 28 ] 05 | 12 | 19 | 26 ]| 02 | 00 | 16 | 235 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 | 29 [og
SDB-6860 SDB - Zone C2 Ramp - ELS modification and Structure to Ground Floor (+5.95mPD) 12 05Aug-26 18Aug26 129 [: [ """ ~ s SDB - Zone C2 Ramp - ELS modffication and Sfructure fo Ground Foor (+595mPD) =
SDB-6820 SDB - Zone C2 Ramp - G/F to First Floor (+5.95 to 13.45mPD) @ 1F-Bay 5 12 19-Aug26 01-Sep26 129 |[: e I SDB - Zone C2 Ramp - G/F to First Floor (+5.95 to 13.45mPD) @]'ﬁ Bys
SDB-6830 SDB - Zone C2 Ramp - First Floor to Roof (+13.45 to 18.15mPD) @ RF-Bay 5 16 = 02-Sep26 19Sep26 120 |1 }7m””m””m””m””m”m””m””m””m””m””m”i,ﬂ??ﬁﬁz}?@??B?ET‘E”f'f??f'?ﬁ?t??ﬁ??ff(ﬂ?fﬁt?1?1?01?9!@3’?3{%3{75” iiiiiiii
SDB-6850 SDB - Construct remaining concrete plinth for PV Panel installation 6 17-Sep-26 = 23-Sep-26  -121 : mEmmm SDB - Construct remaining concrete p"”th for PV Panel installation
SDB Struct Removal
SDB-6680 SDB - Closing the box-out + Remove Struct S2 (SW) 8 | 12-May-26A 15-May-26 hgb@f -out+Remove StructS2(SpY)
SDB-6690 SDB - Closing the box-out + Remove Struct S3 (SW) 8  05Aug26 13-Aug26 83 |: e mmm  SDB - Closing the PQ{Q}{&B?WQ\{?SFL}?{SE (?{W) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
SDB-6740 SDB - Closing the box-out + Remove Struct S3 (SE) 8  10-Aug26 18Aug26 -87 | mmmmmm SDB- Closing the box-out + Remove StructS3(SE)
SDB-6700 SDB - Remove Struct S1 8  29-Aug26 07Sep26 -t04 |, mmmmm SDB-Remove Styctst
SDB-6650 SDB - Closing the box-out + Remove Struct S2 (NE) 8  03-Sep26 11-Sep26 108 |: 00 mmmmms SDB - Closing the box-out + Remove StructS2(NE) -+
SDB-6960 SDB - Closing the box-out + Remove Struct S3 (NW) 8  03-Sep26 11-Sep26 108 | 0 mmmmm SDB- Closing the box-out + Remove StructSS(NW) -+ =
SDB-6670 SDB - Closing the box-out + Remove Struct S2 (NW) 8  12Sep26 21-Sep26 -6 | . SDB - Closing the box-out + B?W?Y??FW?{S? Nnwy ...
SDB-6750 SDB - Closing the box-out + Remove Struct S3 (NW) 8  12Sep26 21-Sep26 -6 | iiiiiiiiiiiiii —,,,,,,,,SP?,,9]9?!(‘9,?*,‘9?9?‘,9}{?,*,3‘?!‘,‘9‘{?,3,‘?9?33,3,(,,,,,),,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,
SDBABWF &BSWorks e
SDB-7020 SDB - Completion of internal ABWF for handover to G2 (Pump Room) 0 30-Ju26 = 57 || | 4 'SDB - Gomplefion of internal ABWFfor handover to C2 (Pump F%oom)
SDB ABWF Works at Below Ground Floor 77777777
PumpRoom e
SDB-2540 SDB - Remove formwork and falsework 10 09-Jul-26 20-Jul-26 -57 iiiiiiiiiii (I SDBRemoveformworkandfalsework iiiiiiii
SDB-2550 SDB - ABWF Works @ Pump Room 12 17-Juk26  30-Jul-26 57 | ﬁ,,,,,,,,,,,,,,,,,,,,,,,—,,,,,,,,,,?P?,A?W,F,W‘?T‘is,@f‘ff‘,‘?ﬁ??@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Digested sludge tank no.tand2 ...
SDB-2390 SDB - Stage 2 - Remove formwork and falsework @ Digested sludge holding tank no.1 & 2 18 29-Ju-26 | 18-Aug-26  -112 | 1 _ ~ SDB - Stage 2 - Remove formwork and f?'ﬁsf?f"f’?ﬂf@f Digested sludge holding Fﬁr?lﬁr"? 1&2
SDB-2400 SDB - Stage 2 - Wateriightness test@ Digested sludge hobingtank no.1 16 | 19-Aug26 05-Sep26 = -112 |, I SDB - Stage 2 - Waterightness test@ Digested sludge hodngtarknot
SDB-2490 SDB - Stage 2 - Waterightness test@ Digested sludge hobingtark no.2 16 | 07-8ep-26  24-Sep26  -112 | N ’,,?f'?,Bf,?ft?!g,e,?,,‘(v,???ﬁ"ghﬁt‘?%?F?,S:F@,F?‘Q‘???f’,#@%e,T‘?‘?T‘,@!Ff’%@?? ,,,,,,,,
SDB-2410 SDB - Stage 2 - Epoxy coating @ Digested sludge holding tank no.1 & 2 7  258ep26 05Oct26 = -112 [, ’”,SP,B”§F8}9§??,FR?XX????‘QQ,@P}Qﬁ?{?@?!9@9?*?9'?’!?9T?P}SF!?JF
Loading / Unloading area I [ B
SDB-2510 SDB - Stage 1 - Remove formwork and falsework @ Loading/Unloading Area 15 | 29-Aug-26 @ 15-Sep-26 A2t 0 _ SDB - Stage L ‘Remove formwork ?Wgﬁf?'ﬁ‘?‘f‘f?ﬂf@ Loading/UnioadingArea
SDB-2520 SDB - Stage 1 - Wateriightness test@ Loading/Unloading Area 6 16Sep26 22-Sep26 121 |1 o o mmmmm SDB-Stage 1-Waerighness test@ Loadng/UnloadngArea —— +
SDB-2530 SDB - Stage 1 - ABWF works @ Loading/Unloading Area 18 | 23-Sep26 15Oct26 = -121 | _SDBSTage1ABWFWOka@Load'”g/U”'Oad'ﬂgArea
Otherdryarea R B
SDB-2360 SDB - Stage 1 - Remove formwork and falsework @ Below Ground Floor 15 | 03-Sep-26 | 19-Sep-26 -5 | _SDBStage 1-Remove TQFD?YY?FK?ﬂﬁ,fﬁ'sﬁwqu,@?ﬁlﬁ{w9(99@ Foor
SDB-2370 SDB - Stage 1 - ABWF Works @ Below Ground Floor 14 | 22:8ep26  09Oct26 116 . _ ~SDB- Stage 1 - f\?‘(\f’f\(\{?rkﬁ @ Below Ground Floor
SDB ABWF Works at Above Ground Floor e
Stage 2 (Ramp) ,,,,,,,,
SDB-2620 SDB - Stage 2 - Remove formwork and falsework @ Above Ground Floor+5.95 to 18.15mPD 10 | 29-Sep26 = 10-Oct26 = -129 |: L _ ~ SDB- Stage 727”39@9\{9;9@@5 and f?!??‘!\!?fk@f\k??}{? Grg
Administration Building (ADB)
ADBFoundationWorks
ADB Predrilling and Piling after Demolition 77777777
ADB Predrilling [ S
ADB-1440 ADB - Predrill (AB-PD5) (within existing building footprint) 8  11-May-26A 21-May-26 ed”"(ABPD5)(Wfth'neX'St'ﬂgbu"d'ngfootp“nt) iiiiiiii
ADB-1430 ADB - Predril (AB-PD8) (within existing building footprint) 8 | 29-May-26A 23-Jun-26 A _ADB !?f}?dﬂ"f (AB-PD6) (within existing t?ft{i!d'ﬂqf@??r[f!t) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ADB Piling 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ADB-1100 ADB - H-pile Testing 14 | 22-May-26 A 30-May-26 f\,'?,E,‘,,,*,'P',"?,,T?Sit,“T‘Q 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ADB-1105 ADB - Forming Final Formation for Base Slab Construction + Capping Plate + Waterproofing 22 | 29-Jun-26A  24-Jul-26 4 0 _ ADB- Eqrm'ngf!r]?! Formation for Base 3??799(‘?7"?99"!9(‘7TE?RP"”QB"?F? ﬁWﬁtﬁr’Pf‘??’ﬁﬂQ 777777777777777777777777777777777777777777777777777777777777777
ADB Excavation + UU between ADB/SDB iiiiiiii
ADB-1115 ADB - Installation of Sheetpile for Drainage, UU Works between SDB/ADB 25 | 04-Feb-26A 29-Juk26 = -135 | AQ?J{‘?"?‘@PQ of Sheetpile TQ[PT?%'@Q? ,Uu WQYK?P?W%?Q?‘??{AP? 7777777777777777777777777777777777777777777777777777777777777777777777777777
ADB-1125 ADB - Installation of Centrate Pipe between SDB/ADB 25  30-Ju-26 | 27-Aug26 135 | o I ADB - Installation of Centrate Pipe between SD®/ADB 0
ADB-1135 ADB - Installation of UU Works (Water Pipe, ELV, Lighting & drawpit) between SDB/ADB 24 | 28-Aug26 24Sep26 135 [ p _ ADB- !flsft?!'ﬁt!?f‘fQTPHWQ{KSM?F?FF?!P? ELV, Lighting & drawpit) P?F‘{‘{?‘?ﬂ SDE
ADB-1540 ADB - Installation of Sheetpile for Drainage, UU Works at SDB (West) 14 | 25Sep26  13Oct26 -135 | _ADB ; !flsft?!'g’%tic?r‘?’f?hﬁ?ﬁp!'ﬁ for Drainage, PHW?'{“??F SO
ADB Structure I [ e
ADB-1120 ADB - Structure (+2.85 / +4.65mPD) G.L 6-10 21 | 25-Juk26 = 18-Aug-26 e e _ ADB- ?W{#L}F%{f? -85/+4.65mPD) G.L6- 719 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ADB-1122 ADB - Structure (+4.45mPD) G.L B-Eand G.L1-3 16 19-Aug26 05-Sep-26 I [ I ADB-Strucure (+4.45mPD) GLB-EandGLT3 .
ADB-1130 ADB - Structure (+7.45mPD) G.L 6-10 20 = 07-Sep-26 = 30-Sep-26 S [ e _ ADB - §!f}{9t}{t<?7(f+ﬁ7fﬁ5mf’!?}9!—791‘? 777777777777777777777777777777777777777
ADBABWF Works e
ADB-1170 ADB - ABWF Works @ lower ground floor (+4.7mPD) (incl. Wet Trades/Builder's Works/Watertigh =~ 90 | 07-Sep-26 = 23-Dec26 109 | |+~ s
Underpass e
UDP Structure e
UDP-1170 UDP - Structure (-1.25mPD to -0.05mPD) base slab @-0.05mPD 10 | 15-Jun-26A  11-Jul26 144 | =y UDP - Structure 7(71?757@?9?9 -0.05mPD) base slab @- 9 osmpD e
UDP-1175 UDP - Waterproofing and backfill (-0.05mPD) + Remove S3 12 | 13-Juk26 | 25-Jul-26 144 (&t g UDP-Waterproofing and backfil (-0.05mPD) + Removess . o
UDP-1070 UDP - Structure (-0.05mPD to +4.0mPD) 10 = 27-Jur26  06-Aug26 144 | oo UDP-Stucure (0.05mPDt0+40mPD) .
UDP-1120 UDP - Waterproofing and backfill (+4.0mPD) + Remove S2 12 | 07-Aug26  20-Aug26 144 | [ S— 7HPB7%?9'(9?9@9?ﬂq?5%9‘5?'!'7(&79@9)}7B‘?TP}{???W”m””m””m””m””mﬁmmwmwﬁ iiiiiiii
UDP-1080 UDP - Structure (+4.0mPD 1o +5.65mPD) 10 | 21-Aug26 01-Sep26 144 |. B 7799?’7??{99?9?9{% OmPDto +6.65PD)
UDP-1150 UDP - Remove Scaffold + Formwork 12 02Sep26 15Sep26 144 |[: b0 == UDP-Remove Scafiold + Formwork .~
UDP-1160 UDP - Waterproofing and backfill (+6.0mPD) 12 16Sep26 30-Sep26 144 |[: === UDP - Waterproofing and P??Kf!'[(TF? OmPD)
UDP-1220 UDP - BS and ABWF Works 42 | 16-Sep-26  06-Nov26 229 | . o e ' 779'?7?”!3”37?70@%\?\7’\!75"7\{9{!(?
External Works - OtherAreass
Walkway Across Tai Tseng Wai Nullah iiiiiiii
CLP-1120 Walkway - ELS (Sheetpiing, Excavaiion and Wailng/strut) 45  15Jul-26*  04-Sep26 254 [ | e 1 Walkway - ELS (Sh ??TR'!DQ ,Excavaton andWaiing/strut)
CLP-1580 Walkway - Plate load test (4nos. MA-PLT1 -4) 10 | 05-Sep26 16-Sep26 = 254 | 0 e Wakway - Plate load test (4nos. MA-PLTT-4)
CLP-1390 Walkway - Stuciure (40d), Steel beam(5) & Conarete slab(15) 60 17-Sep26  28Nov26 254 . b e —————— =L
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MBRAF-5425 MBR - Construct Wall/Slab Zone SD2 (Zone 7)@-+5.15mPD included 10wd for S1 Removal 28  13-May-26 A 08-Aug-26 = -358 — MBR - ConstructWall/Slab Zone SD2 (Zone 7)@+515mF’Dlncluded10wd for St Removal
PaulY s Remaining Level of Effort . Project ID : DWPr63_260715 Monthly Progress Report - SMRP
m————, Contract DC/2019/10 - YLEPP - Main Works for Stage 1 PO D DN 20T — LProge o e
= - 30-Jun-26
a_— N E=—1 Remaining Work Monthly Progress Report No. 68- 3MRP (Jun 26) Pogedol 8 =
ﬁﬁ_;ﬁﬁ:‘jﬁﬁ%% I Critical Remaining Work

PAUL Y,-CREC JOINT VENTURE

* & Milestone




[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 68 69 70 71 72 73 74
_ [ 31 [ o7 [ 14 | 21 | 28 | 05 | 12 | 19 | 26 [ 02 | 09 | 16 | 23 | 30 | 06 | 1 | 20 | 27 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 | 29 |og|
MBRAF-5440 MBR - Construct Wall/Slab Zone SD2 (Zone 7)@+865mPD 23 10-Aug26 04Sep26 358 [: b - e VBR - Construct Wall/Slab Zone SD2 (%ore /) @+865mFD .
MBRAF-5460 MBR - Construct Beam/ Column Zone SD2 (Zone 7)@+14.9mPD 21 | 05-Sep-26 = 30-Sep26  -331 | : 3 - e MBR - Construct Beam / Column: Zone SD2 (Zone 7)@+14.9mPD |
MBRAF-5570 MBR - Remove formwork & falsework (basement to +8.65mPD) 18 = 05-Sep26 22-Sep26 = 438 | & o s M B’FT’Fé’m’d\?é’f’dfﬁi\i\idfk’&’fél’S’éW6fk’(Béé’éﬁiéh’ffd +865mPD)

Central Corridor (Zone 8) I T LLEEE——————EL
MBRAF-5435 MBR - Construct Wall/Siab Zone SD1 (Zone 8)@+5.15mPD included 10wd for St Remova 28 | 18May-26A 05-Sep26  -352 —MBRCtdWaﬂ'/S'abZneSDHZoneS)@515mPDn°'ded10Wdf081Rm°va' ,,,,,,,,
MBRAF-5450 MBR - Construct Wall/Slab Zone SD1 (Zone 8)@+8.65mPD 18 | 07-Sep26 28-Sep26 = -352 | L e ,77'}/7"737377EQQS[FHC}{W??{'7/787[5}?;9'{19?{9177(?9(‘??)@&9??@ 7777777777777777
MBRAF-5470 MBR - Construct Beam/ Column Zone SD1 (Zone 8)@+14.9mPD 21 | 29Sep26  24-Oct26 = -852 | N _ | MBR - Construct Beam/Column ZoneSD1( (

MBR Structure Zone C (Tank 2, Tank 4 and Air Blower Rm)

Tank2(ZoneZ) T7””””7”””””””””””” 73 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-4560 MBR - Construct Beam / Wal (+1 7 1o +5.15mPD) 28 | 11-May-26A 27-Jur26  -358 —MBRConstructBeam/WaH17t°+515mPD> ,,,,,,,,
MBRAF-4580 MBR - Remove S1 4 28-Juk26  31-Ju26 38 [ p0 ] mm MBR-Removest . o
MBRAF-4590 MBR - Modification and Remove Steel Deck (Zone C) 14 | 01-Aug26 17-Aug26 38 |, W—,7M}?B7,MQQI{I{:QT{QQaﬂdﬁ?vp}{?§?§9|P99l§(72,90§9) 777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-4920 MBR - Wall and Intermediate slab (+5.15 © +8.65mPD) 18 | 18-Aug26 07-Sep26 -358 |. ’,,MBB,,W?!@? !W@@é@lﬁtg slab(+6.150 +865mPD)
MBRAF-4925 MBR - Remove formwork & falsework (basement to +8.65mPD) 14 | 08-Sep-26  23Sep26  -354 . ke e MBR - Remove f?@Y‘{?f‘fﬁ@'ﬁ?‘{‘{?ﬂfﬁ(ﬁb?ﬁ?{T}ieﬂtit?7@7575@?9} 77777777777777777777
MBRAF-5700 MBR - Erect the Steel Portal on +8.65mPD 24 | 08-Sep26 07-Oct26 358 | QL e MBR - Erect ﬁhﬁ??g{?grfta! on+86émPD
MBRAF-4540 MBR - Remove S2 6 | 24-Sep26 02-Oct26  -354 | | e — MBR-Removes2z

Tank 4 (Zone 4) 7 S e
MBRAF-4660 MBR - Construct Beam/Wal (+1.7 o +5.15mPD) 28 | 11-May-26A 27-Jur26  -354 —MBRConstfuctBeam/Wa'(+17t°+515mF’D> ,,,,,,,,
MBRAF-4690 MBR - Remove S1 4 28-Juk-26 | 31-Juk26 w ] ,,MB,F,‘,,B?TT‘PY‘?,,S,1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-4930 MBR - Wall and Intermediate slab (+5.15 to +8.65mPD) 18 | 18-Aug26 07Sep26 -38 |[: @ o ,,MBB,,W‘?'@? !W?Tf‘,‘?‘?"ﬁ‘? slab (+5.15© 4865mPD)
MBRAF-4935 MBR - Remove formwork & falsework (basement to +8.65mPD) 14 = 08-Sep-26 = 23-Sep-26 9 I I === MBR-Remove formwork&falsework(basementto+865mPD) 77777777777777777777
MBRAF-5710 MBR - Erect the Steel Portal on +8.65mPD 24  08Sep26 = 07Oct26 358 |[: e e I MBR - Erect ﬁthﬁeglfFfQﬁ?! on+8e5mPD
MBRAF-4640 MBR - Remove S2 6  24-Sep26 02-Oct26 = 716 | | | | : |:W MBR - Remove S2 ]

Air Blower Rm 7777777777777777777777777777777777777 1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-5630 MBR - Wall and Intermediate slab (+5.15 1o +8.65mPD) Air Blower Rm 21 | 28-Juk26 | 20-Aug26 354 . | — 77[\/’"737377Y’\{a?lfaqq!r{tgrmeqa}tfejlapf(ff;j?pj?ﬁf?m?ﬁl?f)f\[r}?}q{v’erﬁm7m””m””m””mmwmwmw iiiiiiii
MBRAF-5640 MBR - Walland 1/F Slab (+8.65 10 +14.9mPD) 18 | 21-Aug26 10-Sep26 =~ 354 | L o _ | MBR-Walland1F Slab (+8.65 0 +149mPD)
MBRAF-5650 MBR - Wall and Roof Slab (+14.9 to +18.15mPD) - Zone Air Blower Rm 18 | 11-Sep26 = 03-Oct-26 = -354 | | | | e VER - Wall and Roof Siab (+1 490 +1815mPD) - Zone Ar Blower Rm

MBR Structure Zone A (Tank 5 and Tank 6) 7777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Tank5(Zon95) 777””””7”””””””””””” 7: 7777777777777777777777777777777777777 ..
MBRAF-2600 MBR - Construct Beam / Wal (+1 7 1o +5.15mPD) 20 | 30-May-26A 08-Aug26  -378 —MBRConstructBeamea'H?to515mF’D) ,,,,,,,,
MBRAF-3960 MBR - Remove S1 4 | 10-Aug-26  13-Aug26 378 |. - mm MBR-Removest o
MBRAF-2880 MBR - Modification and Remove Steel Deck (Zone A) 14 | 14-Aug26 29-Aug26 378 | e o e MBR - Modification and Bemﬁqyt?ffst?felf?egk (fonepr
MBRAF-4950 MBR - Wall and Intermediate slab (+5.15 o +8 65mPD) 27 | 31-Aug26 02-Oct26  -378 | ! | | — MBR - Walland Intermediate Slab (+5.15 1o +8.65mPD) ]

Tank 6 (Zone 6) 71 7777777777777777777777777777777777777 1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-4785 MBR - Construct Beam/Wal (+1 7 1o +5.15mPD) 20 | 30-May-26A 08-Aug-26  -360 —ﬁ@?ﬁ?@?‘ﬁSﬁtﬁfﬁUﬁétﬁ?é?ﬁ"ﬁ’,ﬁVﬁVﬁé?ﬁ<ﬁ+ﬁ1ﬁﬁ7ﬁﬁt§ﬁ+ﬁ5ﬁ1ﬁ5ﬁfﬁFﬁ’ﬁDﬁ>ﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁ
MBRAF-4790 MBR - Remove S1 4 | 10-Aug-26  13-Aug26 747 | - B3 MBR-Removest .
MBRAF-4940 MBR - Wall and Intermediate slab (+5.15 to +8.65mPD) 27  31-Aug-26 = 02-Oct26  -378 | : : _ MBR - Walland Intermediate Slab (+5.15 b +8.65mPD)

MBR Structure Zone B (Tank 1 and Tank 3) ”””””””””””””””””””” T

Tank1(Zone1) T7””””7”””””””””””” 7: 7777777777777777777777777777777777777 : 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBRAF-2720 MBR - Construct Beam / Wal (+1.7 o +5.15mPD) 20 | 20-May-26A 31-Juk26 | -385 —MBRConstructBeam/WaH17t°+515mPD> ,,,,,,,,
MBRAF-2740 MBR - Remove S1 4 | 25-May-26A  29-May-26 M,E%B”Bgrﬂqyre, st v I e e
MBRAF-4080 MBR - Concrete Curing, Remove formwork & falsework (+5.15mPD to S2) 15 | 01-Aug26 15-Aug26 477 |: @ —MBR 99@{{%?? Curing, Remove fqrqurkf&ja}lﬁewquf(f?? 5mPDtos2)
MBRAF-2700 MBR - Remove S2 + Cast Box-Out Openings, Wate rproofing, Backfil 12 15-Aug26 28-Aug26 -388 | f,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,’,,MBF?,,B?W?Y?S?i9??‘,‘3,9*99?‘?,9??‘?95W?F‘?FPTF’,?FT‘Q,??F@!",,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, iiiiiiii
MBRAF-5770 MBR - Remove formwork & falsework (S2 to S3) 5 | 29-Aug26  02-Sep26 474 | L mmm MBR -Remove formwork &falsework (S2toS3)
MBRAF-2680 MBR - Remove S3 + Cast Box-Out Openings, W ate rproofing , Backil 10 = 03Sep26 14Sep26 -387 |:  p 0 mmm MBR - Remove Sﬁ?j@??@@f -Out Openings, Wate roroofing, Backfil
MBRAF-4900 MBR - Wall/ Coumnand Intermediate slab (+5.15t0 +8.65mPD) 38  15Sep26  31-Oct26 378 |[:. v E I MBR - Wall/ Coumnand 7'?}?@9@ ate §
MBRAF-2685 MBR - Late Cast Column (+1.7 to +5.15mPD) 14 = 15-Sep-26 = 02-Oct26 = -387 e MBR - Late Cast Column (+1.7: to +5.15mPD)

Tank 3 (Zone 3)
MBRAF-4860 MBR - Construct Beam/Wal (+1.7 o +5.15mPD) 20 | 20-May-26A 31-Ju26  -376 I__MBF*CWS”UCt Beam /Wal (+1 ZP SASmeD)
MBRAF-4890 MBR - Remove St 4 | 25-May-26A 29-May-26 MBR-Remove ST N e
MBRAF-5780 MBR - Concrete Curing, Remove formwork & falsework (+5.15mPD to S2) 15 | 01-Aug26 15-Aug26 463 | _MBRConcreteCurlng Remove formwork&falsework(+515mPDto s
MBRAF-4840 MBR - Remove S2 + Cast Box-Out Openings, W aterproofing, Backil 12 15-Aug-26 = 28-Aug26 378 |: - = MBR-Remove S2 + Cast Box-Out OpemngsWaterprooﬁngBackflll 777777777777777777777777777777777777777777777
MBRAF-5790 MBR - Remove formwork & falsework (S2 to S3) 5 29Aug26 02Sep26 463 [ ¢ mmm MBR-Remove formwork & falsework (S2toS3) ¢+
MBRAF-4820 MBR - Remove S3 + Cast Box-Out Openings, Waterproofing, Backil 10 | 03-Sep26 14-Sep26 378 | s MBR - Remove 83+CastBox -Out Openings, Watérprooﬁng Bacil
MBRAF-4910 MBR - Wall and Intermediate slab (+5.15 o +8.65mPD) 38  15S8ep26  31Oct26 378 |[: @b S R - Wall and Intermediate glap (+5.1
MBRAF-4825 MBR - Late Cast Column (+1.7 to +5.15mPD) 14 | 15Sep26  02-Oct26 = -365 |: L0 E”MBBNE&}F?P?!?F Column (+1.7, 1045 ASmPD)

Tertriary Treatment System (TTS) : ] ]
TTS Structure ! !
TTS Substructure 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Substructure 77777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TTS-2320-3 TTS - Removal of East Steel Deck/ Platform (Zone SE) 15 | 25-Feb26A  13-Jul26 | -360 | f ””””””””” TTS - Removal b’f’E’a’ét’ Steel Deck/ Platform (Zone SE) ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Zone SD F e
TTS-2340 TTS - Zone SD Waterproofing and Backi 5 30-Jun-26 = 06-Jul-26 o | :I ~TTS-Zone SD Waterp rquf{r!gji@ Backil
Zone SA
TTS-2360 TTS - Zone SA Waterproofing and Backfill 5 30-Jun-26 06-Jul-26 5 | ::l ) TTS ) Zone SA Waterprooﬁng and ???Kﬂ" 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Zone SB
TTS-2380 TTS - Zone SB Waterproofing and Backiil 6 30-Jun-26 = 07-Jul-26 789 | ! :I TTS-Zone SB Wate rfpf??iﬁifp??ﬂd’?ﬁ(}lﬁ'!l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Zone SC e
TTS-2400 TTS - Zone SC Waterproofing and Backfil 5 30-Jun-26 06-Jul-26 5 | :l 7777777777 TTS-Zone SC Wé’tériifddﬁrig’é’rﬂ Backil
Zone SEandSG e

TTS-2410-3 TTS - Zone SG Raft, Slab, Beam & Column (+2.183mPD) (LG/F - LG8) 10 | 27-Apr-26A | 13-Juk26 | -365 _TTSZoneSGRaﬂSlabBeam&Column(+2183mPD)(LG/FLG8) ,,,,,,,,

TTS-2430-2 TTS - Zone SE Slab, Beam & Column (+5.95mPD) (G/F - G5a) 15 | 14Ju-26 | 30-Ju26 @ 35 [ @] I TTS- Zone SE Slab, Beam & Column (+56.95mPD) (G/F-G59)  + .

TTS-2430-3 TTS - Zone SE Slab, Beam & Column (+5.95mPD) (G/F - G8) 15 | 14Juk26 | 30-Ju26 = 365 [ v I TS - Zone SE Slab, Beam & Column (+5.95mPD) (GF-G8) — + o

TTS-2410-2.3 TTS - Zone SE Raft, Beam, Column & Slab (-0.05mPD) 10 = 14-Ju-26  24-Ju26 | -39 | b B TTS-Zone SERaft, Beam, Column &Slgb (-0.05mPD) ¢+

TTS-2410-2 TTS - Zone SE Slab, Wal & Column (+2.183mPD) (LG/F - LG6) 18 25-Ju-26  14-Aug26 -39 |, I [7S-Zone SE Slab, Wal & Coumn (+2183mPD) (LG/F-1Gg)

TTS-2410-13 TTS - Zone SG Slab, Wall & Coumn (+2.183mPD) (LG/F - LG5b) 18 | 25-Ju26 | 14-Aug26 -39 | _TTS - Zone SGi Slab, Wall & Colirm 7(f?71”8§f77]|737|?}7(7|59f -G

TTS-2440 TTS - Zone SE Waterproofing and Backiil 5 31-Ju-26 | 05-Aug-26 2t —TTS - Zone SE Waterproofing andBaeil

TTS-2430-1 TTS - Zone SE Slab, Beam & Column (+5.95mPD) (G/F - G5b + G6) 18  15-Aug-26 = 04-Sep-26 = -369 I [ 1S - Zone SE Slab, Beam & Column (+5.95mPD) (G/F - G5b. + G6)
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Zone 3 Construction

Zone 3 North Portion (Z3N)

New Sudge Thickening Building (STB)

STB : ABWF
STB :ABWF (+6.0 to +18.3mPD)

Z3S3-4550
STB : E&M Installation

STB - ABWF Works (2nd fix with BS works)

STB E&M : Pump Room Floor @ -2.5mPD
Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2

Z3S3-3980
Z3S3-4000

STB - Jet Mixer c/w pipes and valves and Fittings x 4 Nos.
STB - Leakage test - Combining Stoplogs / Penstocks

Jet Mixing System of Thickening Sludge Holding Tank No.1

Z3S83-4060
Z3S3-4080

BS Installation (ELV, Ventilation, FS, PD)

Z3S53-2860

STB - Jet Mixer ¢c/w pipes and valves and Fittings x 2 Nos.
STB - Leakage test - Combining Stoplogs / Penstocks

STB - BS Installation (ELV, Ventilation, FS, PD) @ -1.5mPD

STB E&M : Thickening Centrifuge Hall and Polymer Area@ +6.0mPD

Pipeworks Installation @ +6.0mPD
Z3S3-4240
Z3S3-4250
Z3S3-4260

BS Installation (ELV, Ventilation, FS, PD)

Z3S3-4270

STB - Plant Service Water System (PSW) Instalation
STB - DO Duct and dampers installation
STB - Ferric chloride dosing pipe installation

STB - BS Installation (ELV, Ventilation, FS, PD) @ +6mPD

STB E&M : Transformer Room @ +6.0mPD

Z3S3-6390
Z3S3-6430

STB - Termination Works
STB - Energization & SAT of Transformer

STB E&M : LV Switch Room and VFD Room @ +13.5mPD

Z3S3-3720
Z3S3-4350
STB E&M : DOU3 @+13.5mPD
Z3S3-4290
Z3S3-4295

STB - Energization & SAT of LVSB
STB - Termination Works (TX to LVSB)

STB - Leakage Test
STB - Seeding for Bio-Tricking Fiter of DOU3

STB E&M : Installation and Set-Up for SCADA System

Z3S3-2815
Z3S3-4370

STB - Installation of SCADA System (calibration,cabling,termination)
STB - Set-Up for SCADA System (sys.mapping,network config.,GUI,PQEMS,IDEMS,CMOS)

STB E&M : Electrical works (Cable wiring, termination)

90 | 15-Sep-25A 13-Aug-26 = -49

21 17-Jan-26 A | 30-Jun-26 -362
30 30-Jun-26 29-Jul-26 -449
21 17-dJan-26 A | 30-Jun-26 -362
30 30-Jun-26 29-Jul-26 -449
98 | 01-Sep-25A 29-Jul-26 127
14 | 21-Jan-26 A 30-Jun-26 127
14 | 21-Jan-26 A 30-Jun-26 -362
14 | 08-Jun-26 A 30-Jun-26 -362

98 | 26-Jun-25A | 29-Jul-26 -36

6 30-Jun-26
35 08-Jul-26

07-Juk-26 =~ -52
17-Aug-26 = -52

12 06-Aug-26
6 | 11-Aug-26

17-Aug26 = -63
17-Aug26 = -52

59 | 16-Feb-26 A | 30-Jun-26 -449
58 | 01-dun-26A | 30-Jul-26 -449
45 | 28-Feb-26 A | 30-Jun-26 -362

45 02-Jul-26 | 22-Aug-26 -57

[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 68 69 70 71 72 73 74
_ [31[07[14[21[28[05|12 19 26 02 09[16[23[30[06[13[20 27 | 04 1 ] 18 | 25 01 | 08 | 15 22 | 29 |og|

TTS Superstructure
TTS-2500-2 TTS - Zone SA Structure (+12.85mPD to +15.4mPD) Column, Roof Slab (R4) 15 | 30-Apr-26 A | 24-Jun-26 A
TTS-2580-1 TTS - Zone SC Structure (+9.4mPD to +15.4mPD) Column, Roof Slab (R1) 15 | 14-May-26 A| 03-Jul-26 -342
TTS-2510-1 TTS - Zone SE Structure (+5.95mPD to +15.4mPD) Column, Roof Slab (R5) 18 29-Aug-26 | 18-Sep-26 -369
TTS-2520-1 TTS - Zone SE Structure (+5.95mPD to +15.4mPD) Column, Roof Slab (R6) 18 12-Sep-26 = 05-Oct-26 -369
TTS-2510-2 TTS - Zone SE Structure (+5.95mPD to +15.4mPD) Column, Roof Slab (R8) 18 12-Sep-26 = 05-Oct-26 -369

TTS Water Tightness Te st
TTS-1910 TTS - Removal Fwk + Water Tight. Test (Phase 1)(water height=1.85m,bulkhead=2d;fil=1d,absopi 21 31-Jul-26 20-Aug-26 -448
TTS-1920 TTS - Removal Fwk + Water Tight. Test (Phase 2)(water height=1.85m,bulkhead=2d;fil=1d,absopi 21 21-Aug-26 | 10-Sep-26 -448
TTS-1930 TTS - Removal Fwk + Water Tight. Test (Phase 3)(water height=11.5m,bulkhead=2d;fil=2d,absopt 21 05-Sep-26 | 25-Sep-26 -448
TTS-1940 TTS - Removal Fwk + Water Tight. Test (Phase 4)(water height=4.5m,bulkhead=2d;fil=2d,absoptic 21 10-Sep-26 = 30-Sep-26 -448

TTS ABWF Works
TTS-1125 TTS - ABWF Works (Chemical Plant Rm/LVSB Rm/Tx Rm) 12 | 02-May-26 A 24-Jul-26 -267
TTS E&M Installation Works

TTS-1135 TTS - E&M Handover (Chemical Plant Rm/LVSB Rm/Tx Rm) 0 25-Jul-26 -267

Electrical Works (TX/Disc Filter / UV Disinfection / Effluent Pumping System)
TTS-1730 TTS - Electrical Works - Transformer 3A,3B,3C,3D,4A,4B 90 25-Jul-26 10-Nov-26 -267
TTS-1740 TTS - Electrical Works - Installation of LVSB@TTB to Equipment 04-Sep-26 | 21-Dec-26

Z3S3-2850 STB - Electrical works (Cable containment, cabling, LCP, termination) 25 | 20-Jan-26 A 30-Jun-26 -362
STB External Pipeworks
Z3S7-2100 STB - Temporary system and associated pipeworks for Location E to STB 21 27-Apr-26 A | 15-Jul-26 -303
STB : Testing & Commissioning
Phase 1- STB Sub-System Physical Dry Check
Z3S3-2910 STB - T&C - Mechanical/ Electrical - General Installation Checking, Setting Out Checking, Physical 25 02-Jul-26 30-Jul-26 -367
Z3S3-4420 STB - T&C - Electrical - Megger Test 25 02-Jul-26 30-Jul-26 -367
Z3S3-4430 STB - T&C - SCADA- /O Point Test 25 02-Jul-26 30-Jul-26 -367
Phase 2 - STB Sub-System Dry Function Test (Function, Protection, Interlock)
Z73S53-2920 STB - T&C - Jet Mixing System of Sludge Blenk Tank and Thickening Sludge Holding Tank No.2 30 31-Jul26 | 29-Aug-26 -450
Z73S3-4440 STB - T&C - Thickening Centrifuge Feed Pump c/w pipes and valves and fittings 30 31-Jul26 | 29-Aug-26 -450
Z73S3-4450 STB - T&C - Digester Feed Pump c/w pipes and valves and fittings 30 31-Jul26 | 29-Aug-26 -450
Z3S3-4460 STB - T&C - Polymer Preparation and Dosing System 30 31-Jul26 | 29-Aug-26 -450
Z3S3-4470 STB - T&C - Sludge Thickening and Discharge System 30 31-Jul26 | 29-Aug-26 -450
Z3S3-4480 STB-T&C - DOU - 03 System 30 31-Jul26 | 29-Aug-26 -449
Phase 3 - STB Sub-System Wet Test (On load Performance, Endurance Test )
Z3S3-2960 STB - T&C - Jet Mixing System 30 31-Aug-26 | 29-Sep-26 -450
Z3S3-4400 STB - T&C - Jar Test for Polymer Preparation Unitin STB 30 31-Aug-26 | 29-Sep-26 -449
Z3S3-4490 STB - T&C - Thickening Centrifuge Feeding System 30 31-Aug-26 | 29-Sep-26 -450
Z3S3-4500 STB - T&C - Polymer Preparation and Dosing System 30 31-Aug-26 | 29-Sep-26 -450
Z3S3-4510 STB - T&C - Sludge Thickening and Discharge System 30 31-Aug-26 | 29-Sep-26 -450
Z3S3-4520 STB - T&C - Digester Feeding System c/w Ferric Chloride Dosing System 30 31-Aug-26 | 29-Sep-26 -450
Z3S3-4530 STB - T&C - DOU-03 System 29 31-Aug-26 = 28-Sep-26 -449
Zone 3 Middle Portion (Z3M) !
3 ===== Remaining Level of Effort . Project ID : DWPr63_260715 Monthly Progress Report - 3MRP
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float June July August September October November Jecember
Dur 68 69 70 71 72 73 74
_ [ 31 [ o7 [ 14 | 21 | 28 | 05 12 19 26 02 | 09 | 16 | 235 [ 30 | 06 | 13 20 27 | 04 1 ] 18 | 25 01 08 | 15 22 | 29 |og|
Sludge Digestor No. 4-6 (SD4-6)
SD4-6 : Foundation and ELS
SD4-6 : Sheetpiling
Z3S8SD-2485 Sludge Digester No. 4-6 - Sheet Piles Install (Zone B, 1690m2@ -24.5mPD) - Common Wall 56 16-Dec-25A| 14-Aug-26 -253
Z3S8SD-2480 Sludge Digester No. 4-6 - Sheet Piles Install (Zone B, preboring 115 *0.46 = nos@1.3no/d) - Comn 47 | 13-Mar-26 A 20-Jul-26 -271
Z3S8SD-2335 Sludge Digester No. 4-6 - Sheet Piles Install (Zone C2, Auger 69nos @0.46, 3nos/d) - West Side 43 14-Jul26 | 01-Sep-26 -271
Z3S8SD-2360 Sludge Digester No. 4-6 - Kingpost by preboring (6nos. 325m @ 3d/pile) 18 21-Jul-26 10-Aug-26 -232
Z3S8SD-2250 Sludge Digester No. 4-6 - Monitoring and pumping installation 18 15-Aug-26 = 04-Sep-26 -271
Z3S8SD-2350 Sludge Digester No. 4-6 - Pumping test 14 05-Sep-26 | 21-Sep-26 -271
SD4-6 : Excavation and Strut Installation
SD4-6 : ELS
Z3S8SD-2050 Sludge Digester No. 4-6 - ELS Excavation (+6.0 to +4.3mPD, 4168m3 @ 600m3/d) 7 22-Sep-26 | 30-Sep-26 -271
Z3S8SD-2070 Sludge Digester No. 4-6 - Strut Installation S1 (+4.8mPD) 12 25-Sep-26 | 10-Oct-26 -271
Biogas Holder No. 2-4 (BH2-4)
Biogas Holder No. 2-3 (BH2-3)
BH2 - E&M Installation
ATALZ3BH-2555 BH No. 2 - Roof, crown ring and roof handrail construction 41 04-May-26 A.  18-May-26
ATALZ3BH-2565 BH No. 2 - Tank wall (2nd to 3rd Ring) and tank mounting ring construction and welding 33 18-May-26 A| 15-Jul-26 -365
ATALZ3BH-2575 BH No. 2 - Tank wall (4th to 5th Ring) construction and welding 29 16-Jul-26 18-Aug-26 -126
ATALZ3BH-2010 BH No. 2 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2 (abo' 30 19-Aug-26 = 22-Sep-26 153
ATALZ3BH-2585 BH No. 2 - Disk assembly inside tank, raise disk, painting on both side 24 19-Aug-26 = 15-Sep-26 -130
ATALZ3BH-2020 BH No. 2 - Instrumentation 28 31-Aug-26 | 03-Oct-26 240
ATALZ3BH-2030 BH No. 2 - Electrical works (Cable wiring, termination, lightning arrestor) 28 08-Sep-26 | 12-Oct-26 241
ATALZ3BH-2035 BH No. 2 - Installation, Set-Up & T&C for SCADA System 28 09-Sep-26 | 13-Oct-26 240
ATALZ3BH-2595 BH No. 2 - Membrane fixing and wooden planks Installation 26 16-Sep-26 | 17-Oct-26 -129
BH3 - E&M Installation
ATALZ3BH-2735 BH No. 3 - Material delivery and base preparation (plinth leveling and bitumen coating, drainage) 6 16-Jul-26 22-Jul-26 -366
ATALZ3BH-2745 BH No. 3 - Tank base plate installation and welding 22 23-dul-26 | 17-Aug-26 -368
ATALZ3BH-2755 BH No. 3 - Jack installation and top ring installation 23 18-Aug-26 | 12-Sep-26 -369
ATALZ3BH-2765 BH No. 3 - Roof, crown ring and roof handrail construction 40 14-Sep-26 | 02-Nov-26 -367
BH2 : Remaining E&M Installations
ATALZ3BH-2040 BH No.2 - Installation of Biogas Pipework between BH1-4, H2S, new Waste Gas Bumer, SDB 30 23-Sep-26 | 30-Oct-26 242
ATALZ3BH-2050 BH No.2 - Installation of Biogas Booster Pump No.2 and Transfer Pump 90 23-Sep-26 | 12-Jan-27 154
ATALZ3BH-2275 BH No.2 - Plant Service Water System (PSW) Instalation 30 23-Sep-26 | 30-Oct-26 242
H2S Removal System (H2S) - Stage 1 (3 nos)
H2S : Civil and Structural Works
Z3S7-2090 H2S1 Removal System - Temporary system and associated pipeworks for switchover to new SD1¢ 60 31-Aug-26 | 11-Nov-26 -179
H2S : E&M Installation
H2S-149 H2S1 Removal System - E&M Handover 0 07-Aug-26 -195
H2S-180 H2S1 Removal System - E&M Installation iron sponge unit c/w associated instrumentation 32 07-Aug-26 | 12-Sep-26 -195
H2S-190 H2S1 Removal System - E&M Installation regeneration blower and water supply system 24 07-Aug-26 | 03-Sep-26 -115
H2S-150 H2S1 Removal System - E&M Installation pipeworks and associated instrumentaion 36 14-Sep-26 = 28-Oct-26 -195
H2S-155 H2S1 Removal System - Loading of Ferric Oxide 18 14-Sep-26 = 06-Oct-26 -177
Utility Corridor and Pipe Portal (UC/PP)
Utility Corridor No. 3 (UC3)
UC3 : Foundation and ELS
Z3S2-2150 UCS3 - Sheetpile Installation (450m2 @60m2/d) 21 02-Sep-26 | 25-Sep-26 -56
Utility Corridor No. 4 (UC4)
UC4 : Foundation and ELS
Z3S2-2070 UC4 - ELS, Excavation (+6.0 to +4.3mPD, with SD4-6) 3 22-Sep-26 | 24-Sep-26 -268
Z3S2-2080 UC4 - ELS, Strut Installation S1 (+4.8mPD, with SD4-6) 12 25-Sep-26 | 10-Oct-26 -268
Zone 3 South Portion (Z3S)
Sludge Digestor No. 1-3 (SD1-3)
SD1-3 : Civil and Structural Works
SD1-3 : Water Tightness Test
Z3S3-5610 Sludge Digester No. 2 - Water tightne ss test(SD2 :water height=21.6m,fil water=7d,absorption=7d 24 | 18-Mar-26 A 14-Jul-26 -308
Z3S3-5620 Sludge Digester No. 3 - Water tightne ss test(SD3 :water height=21.6m,fil water=7d,absorption=7d 24 | 29-Mar-26 A 27-Jul-26 -303
SD1-3 : ABWF Works
Z3S3-5630 Sludge Digester No. 1 - Lining EP403 at SD1(surface prep=4d,install=8d,testing=2d,clearance=2d, 16 30-Jun-26 18-Jul-26 -312
Z3S3-5640 Sludge Digester No. 2 - Lining EP403 at SD2(surface prep=4d,install=8dtesting=2d,clearance=2d, 16 20-Jul-26 | 06-Aug-26 -312
Z3S3-5650 Sludge Digester No. 3 - Lining EP403 at SD3(surface prep=4d,install=8dtesting=2d,clearance=2d, 16 07-Aug-26 | 25-Aug-26 -312
SD1-3 : Backfill
Z3S3-5680 Sludge Digester No. 1 - Waterproofing at Tank External 12 06-Jul-26 18-Jul-26 -280
Z3S3-5685 Sludge Digester No. 2 - Waterproofing at Tank External 12 24-Jul-26 06-Aug-26 -296
Z3S3-5690 Sludge Digester No. 3 - Waterproofing at Tank External 12 12-Aug-26 = 25-Aug-26 -312
Z3S3-5330 Sludge Digester No. 1-3 - Remove formwork at PP1, backfill and remove S4 and S3 (-6 to -3.2mPL 14 26-Aug-26 | 10-Sep-26 -312
Z3S3-6380 Sludge Digester No. 1-3 - Remove formwork, backfill and remove Strut (For SD4-6 excavation) 21 11-Sep-26 = 07-Oct-26 -268
SD1-3 : E&M Installation
SD1 : E&M Installation
Z3S3-2690 SDT No.1 - Roof (Sludge Infeed Pipe, Biogas Pipe, Inspection Window, Gas Take-Off Dome, Teles 18 30-Jun-26 21-Jul-26 -259
Z3S3-2665 SDT No.1 - E&M 2nd Handover 0 20-Jul-26 -140
Z3S3-2670 SDT No.1 - Internal Pipework and Drain Pipe Installation 30 30-Jul-26 | 02-Sep-26 -152
Z3S3-2750 SDT No.1 - Instrumentation 30 30-Jul-26 | 02-Sep-26 -152
Z3S3-2760 SDT No.1 - Electrical Works (Cable wiring, Termination, Lightning Arrestor System) 30 30-Jul-26 | 02-Sep-26 -152
Z3S3-3420 SDT No.1 - Installation and Set-Up for SCADA System 30 30-Jul-26 | 02-Sep-26 -149
SD2 : E&M Installation
Z3S3-6580 SDT No.2 - Roof (Sludge Infeed Pipe, Biogas Pipe, Inspection Window, Gas Take-Off Dome, Teles 19 22-Jul-26 12-Aug-26 -259
Z3S3-6590 SDT No.2 - E&M 2nd Handover 0 | 07-Aug-26 -195 ¢ SDT No.2 - E&M 2nd Handover
=== Remaining Level of Effort Contract DCI201 9/1 0 . YLEPP . Main WOI'kS for Stage 1 Project ID : DWPr63_260715 Monthly Pr?gress Report - SMRP
B Actual Work Layout : DC201910 MPR68-3MRP Date Revision Checked Approved
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'Activity ID Activity Name Orig Early Start Early Finish Total Float June July August September October November Jecembef
Dur 68 69 70 7 72 73 74
[ 31 [ o7 | 14 [ 21 [ 28 [ 05 [ 12 | 19 [ 26 [ 02 [ 09 | 16 | 25 | 30 | 06 | 1 | 20 | 27 | 04 | 1 [ 18 [ 25 01 | 08 [ 15 [ 22 [ 29 ]og
Z3S3-6570 SDT No.2 - Internal Pipework and Drain Pipe Installation 30  08-Aug-26 = 11-Sep-26  -160 | : J ‘ e SDT No.2 - Internal Pipework and Drain Pipe Installation ‘
£353-6600 SDT No.2 - Instrumentation 30 | 08Aug26 11-Sep26 60 | IS SDT No.2 - Instumentation T
£353-6610 SDT No.2 - Electrical Works (Cable wiring, Termination, Lightning Arrestor System) 30 | 08-Aug-26 = 11-Sep-26 460 | _SDT Na’z”’E[é(;fﬁ(;é] Works (Cémé’\’,\;mﬁg’Téfm,h’éﬁbﬁ”L’lgh’th’lh’g’ Arrestor System) T
£353-6620 SDT No2 - Installation and Set-Up for SCADA System 30 | 08-Aug-26 11-Sep26 157 | | —SDT Naz"ih’s’tarafidh’ and Set- U’ijéi’SCADA’S,y’s’téﬁq ********************************************
SD3:E&M Installation T
Z3S3-4600 SDT No.3 - Roof (Sludge Infeed Pipe, Biogas Pipe, Inspection Window, Gas Take-Off Dome, Teles |~ 18 13-Aug26 | 02-Sep26 = 261 . & _ SDT No.3 - Roof (Sludge ihfééd Pipe, Biogas Pipe, Inspection W |h’dc’>w Gas Take-Of Dome ’T’élé’s;ébbli:’va
£383-5555 SDT No.3 - E&M 2nd Handover 0  26-Aug-26 215 |0k & SDTNo3-E&8M2ndHandover
£353-4580 SDT No.3 - Internal Pipework and Drain Pipe Installation 30 27-Aug-26 | 02-Oct-26 A74 _SDT No.3 - Internal Fibe’wc’)l?k’éha Drain Pipe Installaion 1
£353-4610 SDT No.3 - Instrumentation 30 @ 27-Aug26 02Oct26 74 | e ST No3 - Instiumentaton
Z3S3-4620 SDT No.3 - Electrical Works (Cable wiring, Termination, Lightning Arrestor System) 30  27-Aug26 @ 02-Oct26 174 | | e SD T No .3 - Electrical Works (Cable wiring, Termination, I’_’lgfﬁt’rilh’g ﬁffééid
£353-4640 SDT No.3 - Installation and Set-Up for SCADA System 30 | 27-Aug26 02Oct26 173 | bk _SDT No.3 - Installation and Sé{:Up for SCADASystem
SD1-2:Extemal Pipeworks for Earlly Commissioning T
SD12:T&C Phase 1 Pre-tequisites
£353-4670 SDT No.1-2 - T&C - Pre-requisites - Diversion of Power Supply from Existing Switch room 30 | 08-Aug26 | 11-Sep26 157 . | E— SDT No.12 - T&C - Pre- ;é’qu;s’,{é’s’”D.\;é@bh’af’paw’éf Supply from Existing ’S’{,\h{éh’féb’rﬁ *******
73S3-4710 SDT No.1-2 - T&C - Pre-requisites - Diversion of Signal Cable to New SCADASystemin Temp Adn | 30 | 27-Aug26 = 02-Oct26 = -173 |. & _SDT No.1-2- T&C - Pre- %éqUiéﬁé§ - Diversion of Signal Cable to ’N’e’w SC
SD1-2 : T&C Phase 2 & 3 Pre-requisites
2£353-4720 SDT No.1-2 - T&C - Pre-requisites - Temporary water sources (41m3/hr for digester filing) 30 | 09Ju26 | 12-Aug26 | 85 | _ | SDT No.i-2 - T&C - Pre-requisites - Temporary water sources (4’1’hi37ﬁ|?’f6r’d’|g’e’s’fe’r’f|i|[rig) *******************************************
SD1-2 : Testing & Commissioning ! T 7777777777777777777777777777 A
SD1-2 : T&C Phase 1 - SDT Sub-system Physical Check 1 e
£383-4650 SDT No.1-2 - T&C - Electrical - Megger Test 23 | 12:Sep26 = 10-Oct26 155 |. | ﬁ”S[jTNb’i”z”’T’&C"E[e’é{ﬁéa”M’e’gg”e’r’T’e’s’t *********************
Biogas Holder No. 1 (BH1) e e
BH1 : Diversion Works TR e e e e A
Z3S7-2110 BH No. 1 - Temporary system and associated pipeworks to H2S *for KD4 60 | 31-Aug26 11-Nov26 = -179 | L — | BHNo.1- ’Térh’bc’)’réiry’ systd
73S7-2070 BH No. 1 - Temporary system and associated pipeworks for early commissioning of BH1 30 = 23-Sep-26 30-Oct26 149 | —BHN01Temporawsystemandassom
Utility Comridor and Pipe Portal (UC/PP)
Pipe Portal No. 1 (PP1) (Construct with SD1-3) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
PP1 : Civil and Structural Works |1 A
Z385-2180 PP 1 - Backiill (-9.0 to -6.25mPD) 5 20-Jul-26 24-Jul-26 300 | i’"P’P"1"’Bé’cikﬁl’l’(’970’t6"6’2’5’th5|5)”"’""T”"""’""’”"""’""’””"’} ””””””””””””””””””””””””””””””””””””””””””””””
Z385UC1-2210 UC/PP - Plate Load Test (UC&PP-PLTP4) 5 25.Ju26  30-Jduk26 310 | & mmm UC/PP-Plate Load Test (UC&PP-PLTP4)
£355-2010 PP 1 - Structure (-6.25 to -4.85mPD, Base Slab) 10  31-Ju26  11-Awg26 300 |} EE— PP 1-Stucure (62510 485mPD,BaseSlab)
£385-2020 PP 1 - Structure (-4.85 to -3.2mPD) 10 | 12-Aug-26  22-Aug26 310 | | I ”’p’p’1”’3&@@@("4’35’{6”3’gr’ﬁp’Dy"""’3 fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
£355-2030 PP 1 - Structure (-3.2 to +0.25mPD) 8  11-Sep26 19-Sep26 312 | mmmm PP 1-Sfructure (8210 +025mPD) T
£355-2040 PP 1 - Structure (+0.25 to +1.8mPD) 8 | 21-Sep26  30-Sep-26 312 | . e EEmm PP 1-Stucure (+0.25%+18mPD) T
_ \ === Remaining Level of Effort . Project ID : DWPr63_260715 Monthly Progress Report - 3SMRP
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Activity ID

Contract Data

[Activity Name

Remaining
Duration

YLEPP - E&M Works for SDB, ADB & PV Facilities for Stage1 Revised Programme_30Jun2026

CD-AD1010 Early Access Date for Portion 1 0/01-Jun-26 01-Jul-26 499
CD-AD1090 Early Access Date for Portion 3 0/01-Jun-26 01-Jul-26 499
CD-AD1100 Late Access to Portion 3 - Sludge Dewatering Building (Within 1231 calendar days 1.13-Jun-22  25-Oct-25 13-Jun-22A  01-Jul-26* -249
from starting date)
CD-AD1110 Late Access Date for Portion 3 0 01-Jun-26 01-Jul-26* -249
CD-AD1130 Early Access Date for Portion 4 0 01-Jun-26 01-Jul-26 499
CD-AD1140 Late Access to Portion 4 - Admnistration Buiding (Within 1370 calendar days from 1.13-Jun-22 | 13-Mar-26 13-Jun-22A  01-Jul-26* -110
starting date)
CD-AD1150 Late Access Date for Portion 4 0 01-Jun-26 01-Jul-26* -110
CD-AD1170 Early Access Date for Portion 5 0/01-Jun-26 01-Jul-26 499
CD-AD1180 Late Access to Portion 5 - Mainstream Bio-Reactor Building (Within 1451 calendar 1.13-Jun-22 | 02-Jun-26 13-Jun-22A  01-Jul-26* -29
days from starting date)
CD-AD1190 Late Access Date for Portion 5 0 02-Jun-26 01-Jul-26* -29
CD-AD1210 Early Access Date for Portion 6 0/01-Jun-26 01-Jul-26 499
CD-AD1220 Late Access to Portion 6 - Primary Sedimentation Tanks (Within 1520 calendar 41 13-Jun-22  10-Aug-26  13-dun-22A  10-Aug-26* 0
days from starting date)
CD-AD1230 Late Access Date for Portion 6 0/ 10-Aug-26 10-Aug-26* 0
Planned Date
Key Dates T e T R S R T
PD-KD1000 Planned Completion of KD 1 30-Nov-22 03-Nov-22A 100%
| PD-KD1010 Planned Completion of KD 3 0 10-Apr-23 07-Mar-23A 100%
| PD-KD1020 Planned Completion of KD 2 31-Mar-23 07-Mar23A  100%|
Planned Access Date
PD-AD1000 Planned Early Access Date for Portion 1 - Sludge Thickening Building 0/01-Jun-26 01-Jul-26 -117 0%| ¢ .
PD-AD1010 Planned Late Access Date for Portion 1 - Sludge Thickening Building 0/ 07-Oct-26 07-Oct-26 -215 0%
PD-AD1020 Planned Early Access Date for Portion 2 - Inlet Works 0/ 29-Jul-25 09-Apr-25A 100%
PD-AD1030 Planned Late Access Date for Portion 2 - Inlet Works 0/ 01-May-25 09-Apr-25A 100%|
PD-AD1040 Planned Early Access Date for Portion 3 - Sludge Dewatering Building 0/01-Jun-26 01-Jul-26 -250 0%| ¢ t
PD-AD1050 Planned Late Access Date for Portion 3 - Sludge Dewatering Building 0/01-Jun-26 01-Jul-26 -250 0%| ¢
PD-AD1052 Planned Access Date for Portion 3 - Sludge Dewatering Building (According to 0/ 30-Sep-26 30-Sep-26* -341 0%
Interface Meeting no.46 on 7 May 2026)
PD-AD1060 Planned Early Access Date for Portion 4 - Administraion Building 0/01-Jun-26 01-Jul-26 -130 0%| ¢ t
PD-AD1070 Planned Late Access Date for Portion 4 - Administraion Building 0/01-Jun-26 01-Jul-26 -130 0% <> 777777777777777777777777777777
PD-AD1072 Planned Access Date for Portion 4 - Administraion Building (According to Interface 0/ 20-Jan-27 20-Jan-27* -333 0%
Meeting no.46 on 7 May 2026)
PD-AD1080 Planned Early Access Date for Portion 5 - Mainstream Bio-Reactor Building 0 01-Jun-26 01-Jul-26 -29 0%| o t
PD-AD1090 Planned Late Access Date for Portion 5 - Mainstream Bio-Reactor Building 0 02-Jun-26 01-Jul-26 -29 0%| o
PD-AD1092 Planned Access Date for Portion 5 - Mainstream Bio-Reactor Building (According to 0/ 31-Dec-26 31-Dec-26* 212 0%
Interface Meeting no.46 on 7 May 2026)
PD-AD1100 Planned Early Access Date for Portion 6 - Primary Sedimentation Tanks 0/01-Jun-26 01-Jul-26 59 0% <> 77777777777777777777777777777 »
PD-AD1110 Planned Late Access Date for Portion 6 - Primary Sedimentation Tanks 0/ 10-Aug-26 10-Aug-26 19 0%
PD-AD1112 Planned Access Date for Portion 6 - Primary Sedimentation Tanks (According to 0 30-Oct-26 30-Oct-26* -128 0%
Interface Meeting no.46 on 7 May 2026)
PD-AD1120 Planned Early Access Date for CLPSS / 11kV Switchroom 0/01-Jun-26 01-Jul-26 29 0%| ¢ t
PD-AD1130 Planned Late Access Date for CLPSS/ 11kV Switchroom 0 01-Jun-26 01-Jul-26 29 0%| ¢
SectionCompletionDate
Section 1 - Comprises design, supply, delivery, installation, T&C of PV System of YLEPP
PD-S1-1000 Planned Completion of Section 1 0 14-Juk-27 14-Jul-27* -207 0%
Section 2 - Comprises design, supply, delivery, installation, T&C of BS works of Admin. Building
PD-S2-1000 Planned Completion of Section 2 0 13-Oct-27 13-Oct-27* -298 0%
Section 3 - Comprises design, supply, delivery, installation, T&C of Sludge DewateringSystem
PD-S3-1000 Planned Completion of Section 3 0 11-Nov-27 11-Nov-27* -327 0%
Section 4 - Completion of fully coordinated as-built BIM model

[BL Start

['BL Finish [Early Start [Early Finish Total]  Activity %

2026

Jun

(RP43) (RP43) Complete

Jul

[ Aug

Sep QOct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

JEC

1 Working Duration
I Critical Acivity
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Contract No. DE/2020/01
Yuen Long Effluent Polishing Plant - E&M Works for Sludge Dewatering Building,
Administration Building and Renewable Energy
3 Months Rolling Programme (Based on RP Rev. 43) as 30 Jun 2026

Based on DE/2020/01 Revised Programme Rev. 43

Date Revision Checked Approved
31-Mar-26 Rev.41 LT/IM JM
30-Apr-26 Rev.42 LT/IM JM
31-May-26 Rev.43 Al/IM JM
30-Jun-26 Rev.44 Al JM




Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total[ Activity % 2026
Duration | (RP43) (RP43) Float| Complete |l J:Jn J2ul |l A;g |I Sep Osct
| PD-S4-1000 Planned Completion of Section 4 0 24-Sep-27 16-Oct-27* -301 0% ‘
Planned Completion [
PD-1000 Planned Completion Date for the whole of the Works 0 11-Nov-27 11-Nov-27* -327 0%
Preliminaries
P-1190 Application to BEAM Society & provide Provisional Assessment (PA) report 34 01-May-25 ' 09-Aug-26 | 15-Apr-25A  03-Aug-26
| P-1200 Review & comment on PA report from BEAM society 270/ 30-Jul-26 25-Apr-27 04-Aug-26 30-Apr-27 -282
Section 1 - Comprises design, supply, delivery, installation, T&C of PV System of YLEPP
DDA Submission
PV System (DDAO01A)
S1-DDA-1030 Review & Approval of DDA Design of PV system 30 01-Sep-25 | 31-Oct-25 01-May-26 A | 30-Jul-26 214 50.82%
PV System for canopy area (DDA001B)
S1-DDA-1070 Review & Approval of DDA Design of PV system (Canopy Type) 30 01-Jun-26 | 03-Aug-26 | 28-Apr-26 A 30-Jul-26 11 53.13%
Ramp and Shelter for PV System (DDA001C)
S1-DDA-1110 Review & Approval of DDA Design of Ramp and Shelter for PV System 30 01-May-26  24-Jun-26 11-Apr-26 A | 30-Jul-26 18  45.45%
Access Amrangement for Roof Floar (DDA001D)
S1-DDA-1150 Review & Approval of Access Arrangement for Roof Floor 30 17-Jul-26 15-Aug-26  21-May-26 A 30-Jul-26 18
Plant & Material Submission
Smart Sun Tracking and Automatic Collapse and Expand Solar PV System (EL002)
S1-PMS-1150 Review & Approval of Smart Sun Tracking & Automatic Collapse & Expand Solar 41 11-Nov-25  31-Jan-26 21-May-26 A 10-Aug-26 -149 50%
PV System
SAT / T&C Procedure
S1-SAT-1000 Prepare & Submission of SAT / T&C Procedure (with Test Form) of PV System 60 01-Jun-26  30-Jul-26 01-Jul-26 29-Aug-26 -53 0%
S1-SAT-1010 Review & Comment on SAT / T&C Procedure (with Test Form) of PV System 30 31-Jul-26 29-Aug-26 | 30-Aug-26 28-Sep-26 -53 0%
S1-SAT-1020 Re-submission of SAT / T&C Procedure (with Test Form) of PV System 30 30-Aug-26 28-Sep-26  29-Sep-26 28-Oct-26 -53 0%
Manufacture, FAT & Delivery of Major Equipment (Inc. PV Panel, Power Optimizer, Switchgear, etc...)
Portion 1 - Sludge Thickening Building
S1-STB-MD-1000 Manufacture with FAT (1 months) & Delivery(1 month) of PV Panel - STB 61 01-Jun-26 | 31-Jul-26 01-Sep-26* 31-Oct-26 -8 0%
S1-STB-MD-1020 Manufacture with FAT (1 months) & Delivery(1 month) of Support Framework - STB 61 01-Jun-26 | 31-Jul-26 30-Jul-26* 28-Sep-26 -207 0%
Portion 2 - Inlet Works
S1-IW-MD-1010 Pre-fabrication Test for Solar PV system - IW 20 01-Aug-26  20-Aug-26 | 01-Jul-26 20-Jul-26 28 0%
S1-IW-MD-1020 Manufacture with FAT ( months) & Delivery(1 month) of Support Framework - IW 61 01-Jun-26  31-Jul-26 30-Jul-26* 28-Sep-26 214 0%
Portion 3 - Sludge Dewatering Building - Sludge Dewatering & Drying System
S1-SDB-MD-1000 Manufacture with FAT (1 months) & Delivery(1 month) of PV Panel - SDB 61 10-Jun-26  09-Aug-26  01-Sep-26* 31-Oct-26 -120 0%
S1-SDB-MD-1020 Manufacture with FAT (1 months) & Delivery(1 month) of Support Framework - 61 10-Jun-26 | 09-Aug-26  30-Jul-26* 28-Sep-26 -188 0%
SDB
Portion 4 - Administration Building
S1-ADB-MD-1000 Manufacture with FAT (1 months) & Delivery(1 month) of Smart Sun Tracking - 182 11-Aug-26 | 08-Feb-27 11-Aug-26 08-Feb-27 -149 0%
Admin Building
Portion 5 - Mainstream Bio-Reactor Building
S1-MBR-MD-1020 Manufacture with FAT (1 months) & Delivery(1 month) of Support Framework - 61 10-Aug-26 | 09-Oct-26 15-Aug-26* 14-Oct-26 -135 0%
Admin Building
Portion 6 - Primary Sedimentation Tanks
S1-PST-MD-1020 Manufacture with FAT (1 months) & Delivery(1 month) of Support Framework - PST 61 10-Jun-26  09-Aug-26  15-Aug-26* 14-Oct-26 -47 0%
CLP Substation
S1-CLP-MD-1000 Manufacture with FAT (1 months) & Delivery(1 month) of PV Panel of PV Panel - 61 01-Jun-26 | 31-Jul-26 01-Sep-26* 31-Oct-26 -94 0%
CLP
S1-CLP-MD-1020 Manufacture with FAT (1 months) & Delivery(1 month) of Support Framework - CLP 61 01-Jun-26  31-Jul-26 30-Jul-26* 28-Sep-26 -61 0%
Interfacing Works
S1-IFW-1010 Design Submission with interface works for LV switchboard interfacing 90 01-Jul-26 28-Sep-26 | 01-Jul-26 28-Sep-26 214 0%
arrangement for Renewable Energy

1 Working Duration
I Critical Acivity
@ Milestone
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< Baseline Milestone
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CLP)

Solar Photovoltaic (PV) System Installation

Portion 2 - Inlet Works
S1-IW-IN-1000

S1-IW-IN-1010 Electrical Installation of PV Panel -IW

Subletting
Fire Services System
S2-ADB-SUB-1000
S2-ADB-SUB-1010
MVAC System
S2-ADB-SUB-1020
S2-ADB-SUB-1030
S2-ADB-SUB-1200
S2-ADB-SUB-1210
Electrical System
S2-ADB-SUB-1080
S2-ADB-SUB-1090
P&D System
S2-ADB-SUB-1120
S2-ADB-SUB-1130
DDA Submission

Tendering of FS System subcontractor
Engagement of FS System subcontractor

Tendering of MV System subcontracting
Engagement of MV System subcontracting
Tendering of AC System subcontracting
Engagement of AC System subcontracting

Tendering of Ekectrical System (BS)
Engagement of Electrical System (BS)

Tendering of P&D System
Engagement of P&D System

Loading and Ground Level (DDA037a)

S2-ADB-CR-1110
Ground Level)

First and Roof Level (DDA037b)

S2-ADB-CR-1120
(First and Roof Level)

S2-ADB-CR-1130
Roof Level)

Fire Services System (DDA018)
S2-ADB-DDA-1030 Approval of DDA Design of FS System
MVAC System (with effluent cooling system) (DDA019)
MV System (in SDB and ADB) (DDA019a)
S2-ADB-DDA-1070 Approval of DDA Design of MV System

S2-ADB-DDA-1580
S2-ADB-DDA-1590
Electrical System
Electrical System - LV Power Distribution System (DDA021B)
S2-ADB-DDA-1350
Electrical System - Control Wiring Diagram for LV Switchboard (DDA021C)
S2-ADB-DDA-1390
Building Services Electrical System

S2-ADB-DDA-1190 Approval of DDA Design of Lighting system

S2-ADB-DDA-1470
Building Services Electrical System - Cable Containment (DDA024C)
S2-ADB-DDA-1510
Building Services Electrical System - Lighting Control System (DDA024D)
S2-ADB-DDA-1550

S2-ADB-DDA-1620

Support Frame Installation of PV system - IW (1154 nos., 4 ppl, 3 nos/manday)

Plant Layout and Civil Requirements Drawings for Administration Building (DDA037)

Approval of civil requirement & general arrangement drawing of ADB (Loading and

Prepare & Submission of civil requirement & general arrangement drawing of ADB

Approval of civil requirement & general arrangement drawing of ADB (First and

AC system (AC system in SDB and with Effluent Cooling System in ADB) (DDAO19b)
Re-submission of DDA Design of AC System (with efluent cooling system)
Approval of DDA Design of AC System (wih effluent cooling system)

Approval of DDA Design of LV Power Distribution System
Approval of DDA Design of Control Wiring Diagram for LV Switchboard
Building Services Electrical System - Lighting System of SDB & ADB (DDA024A)

Building Senvices Electrical System - Small Power System of SDB & ADB (DDA024B)
Approval of DDA Design of Small Power System

Approval of DDA Design of Cable Containment
Approval of DDA Design of Lighting Control System

Building Services Electrical System - Master Electrical Installation Details (DDA024E)
Re-submission of DDA Design of Master Electrical Installation Details

106

106

61
31

61
30
20
30

61
30

61
30

21

45

15

21

45

45

45

45

45

45

45

29-Sep-26

29-Sep-26

Section 2 - Comprises design, supply, delivery, installation, T&C of BS works of Admin. Building

Technical Submission & Approval

01-Dec-23
21-Jun-26

01-Jun-24
21-Jun-26
01-Jun-24
21-Jun-26

04-Jul-24
11-Jun-26

01-Oct-24
11-Jun-26

06-Jun-26

10-May-26

02-Jun-26

01-Dec-25

21-Sep-25
22-May-26
16-Jun-26
16-Jun-26

21-May-26

21-Dec-25
06-Dec-25
07-Mar-26
18-Apr-26

14-Mar-26

03-Feb-27

03-Feb-27

28-Jun-26
21-Jul-26

28-Jun-26
20-Jul-26
08-Apr-25
20-Jul-26

10-Jul-26
10-Jul-26

10-Jul-26
10-Jul-26

30-Jun-26

30-Jun-26

20-Jun-26

13-Feb-26

02-Apr-26

17-dul-26
06-Jul-26

15-Jul-26

07-Jul-26

06-Jun-26
06-Apr-26
27-Aug-26
19-Sep-26

17-Jul-26

29-Sep-26

29-Sep-26

23-Nov-23 A
31-Aug-26
24-May-24 A
31-Aug-26
13-Aug-25A
21-Jul-26

04-Jun-24 A
31-Aug-26

01-Sep-24 A
31-Aug-26

27-May-26 A

11-Apr-26 A

10-Jul-26

28-Mar-26 A

29-Nov-25 A
20-Mar-26 A
10-Jul-26

27-May-26 A

15-Apr-26 A

13-Feb-26 A
31-Mar-26 A
07-Feb-26 A
26-Feb-26 A

14-Feb-26 A

03-Feb-27

03-Feb-27

30-Aug-26
30-Sep-26

30-Aug-26
29-Sep-26
20-Jul-26

19-Aug-26

30-Aug-26
29-Sep-26

30-Aug-26
29-Sep-26

15-Jul-26

09-Jul-26

30-Jul-26

14-Aug-26

15-Jul-26
09-Jul-26
30-Jul-26
14-Aug-26

14-Aug-26

14-Aug-26
14-Aug-26
14-Aug-26
14-Aug-26

14-Aug-26

174

-141

-327
-327

-246
-246
-327
-327

-326
-326

174
174

-145

-160

-160

-254

-198

-213
-213

-252

-2562

-157

-157

-157

-157

-196

0%

0%

93.52%
0%

91.95%
0%

93.59%
0%

91.72%
0%

90.59%
0%

64%

82.69%

0%

40%

92.27%

84.21%
0%

0%

6.25%

73.21%

63.11%

74.14%

70.97%

64.29%

Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total| Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug Sep Oct
[ 1 2 3 7 5
S1-IFW-1040 Cleansing point for PV panel cleansing at roof floor (STB, IW, PST, MBR, SDB & 90 01-Jul-26 28-Sep-26 | 01-Jul-26 28-Sep-26 214 0% ‘
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Activity ID Activity Name Remaining [ BL Start BL Finish Early Start Early Finish Total| Activity %

Duration | (RP43) (RP43) Float| Complete
S2-ADB-DDA-1630 Approval of DDA Design of Master Electrical Installation Details 21 20-Jun-26 | 30-Jul-26 15-Aug-26 04-Sep-26 -196 0%
P&D System (DDA025)
S2-ADB-DDA-1220 Re-submission of DDA Design of P&D System 0 23-Mar-26  01-Aug-26  09-Jan-26 A 26-Jun-26 A 100%
S2-ADB-DDA-1230 Approval of DDA Design of P&D System 17 02-Jun-26  22-Jun-26 27-Jun-26 A 17-Jul-26 -170/ 19.05%
Plant & Material Submission
MVAC System
Dehumidifier (BS001) (Combined in ME020)
S2-ADB-PMS-1004 Re-submission of Dehumidifier 12 01-May-26 ' 25-Jun-26 18-Apr-26 A 12-Jul-26 -83  7857%
S2-ADB-PMS-1010 Review & Approval of Dehumidifier 40 13-Jun-26  22-Jul-26 13-Jul-26 21-Aug-26 -83 0%
Prefilter and After filter (BS002) (Combined in ME020)
S2-ADB-PMS-1324 Re-submission of Prefitter and After Filter 12 01-May-26 | 25-Jun-26 18-Apr-26 A 12-Jul-26 -83 78.57%
S2-ADB-PMS-1330 Review & Approval of Prefitter and After Fiter 40 13-Jun-26 | 22-Jul-26 13-Jul-26 21-Aug-26 -83 0%
Axial/Propeller/Centrifugal/ Jet Fan (BS003)
S2-ADB-PMS-1380 Re-submission of Axial/Propeller/Centrifugal/ Jet Fan 12/ 05-Jan-26  05-Jul-26 16-Dec-25A  12-Jul-26 -153| 93.41%
S2-ADB-PMS-1390 Review & Approval of Axia/Propeler/Centrifugal Jet Fan 21 16-Jun-26 | 06-Jul-26 13-Jul-26 02-Aug-26 -153 0%
Volume Control/Fire Damper, Louver, Griller and Air Ductwork (BS004)
S2-ADB-PMS-1430 Review & Approval of Volume ControlFire Damper, Louver, Griller and Air Ductwork 21 16-Jun-26  06-Jul-26 30-May-26 A | 21-Jul-26 -141 0%

Acoustic Silencer (BS005)

S2-ADB-PMS-1460 Re-submission of Acoustic Silencer 15 11-Feb-26  17-Jul-26 07-dan-26 A 15-Jul-26 -311 90.45%
S2-ADB-PMS-1470 Review & Approval of Acoustic Sikencer 48 13-Jun-26 | 30-Jul-26 16-Jul-26 01-Sep-26 -311 0%
Absorption Chiller (BS006)
S2-ADB-PMS-1500 Re-submission of Absorption Chiller 15 01-Apr-26  13-Aug-26  04-Feb-26 A 15-Jul-26 -327| 88.89%
S2-ADB-PMS-1510 Review & Approval of Absorption Chiller 62 20-Jun-26  20-Aug-26 | 16-Jul-26 15-Sep-26 -327 0%
Outdoor and Indoor Unit (BS007)
S2-ADB-PMS-1550 Review & Approval of Outdoor and indoor Unit 5/16-Jun-26  21-Jul-26 16-May-26 A 05-Jul-26 -282| 86.11%
Air Ductwork and Accessories for MVAC System (BS027)
S2-ADB-PMS-3330 Review & Approval of Air Ductwork and Accessories for MVAC System 30 16-Jun-26 | 21-Jul-26 22-May-26 A 30-Jul-26 -307 16.67%
P&D System
FRP Water Tank (BS008)
S2-ADB-PMS-2870 Review & comment on FRP Water Tank 0/ 01-May-26 21-May-26  24-Apr-26 A 04-Jun-26 A 100%
S2-ADB-PMS-2880 Re-submission of FRP Water Tank 5 15-Jun-26 | 10-Jul-26 05-Jun-26 A 05-Jul-26 -179 80.77%
S2-ADB-PMS-2890 Review & Approval of FRP Water Tank 21 11-Jul-26 31-Jul-26 06-Jul-26 26-Jul-26 -179 0%
Plumbling system Pump Set (BS009A)
S2-ADB-PMS-2920 Re-submission of Plumbling system Pump Set 12 21-Jan-26  04-Aug-26  29-Nov-25A  12-Jul-26 -213| 93.88%
S2-ADB-PMS-2930 Review & Approval of Plumbling system Pump Set 48 13-Jun-26  30-Jul-26 13-Jul-26 29-Aug-26 -213 0%
Plumbling system Pump Set (EL-Panel) (BS009B) (to be incl. in BS028)
S2-ADB-PMS-3200 Re-submission of Plumbling system Pump Set (EL-panel) 15/ 14-Jun-26  04-Jul-26 12-May-26 A 15-Jul-26 -189| 28.57%
S2-ADB-PMS-3210 Review & Approval of Plumbling system Pump Set (EL-panel) 21 02-Jun-26  30-Jun-26 16-Jul-26 05-Aug-26 -189 0%
Plumbing System (Pressure Vessel) (BS011)
S2-ADB-PMS-3000 Re-submission of Pneumatic Tank / Pressure Vessel 10 16-Feb-26  23-Jul-26 06-Jan-26 A | 10-Jul-26 -184| 93.67%
S2-ADB-PMS-3010 Review & Approval of Pneumatic Tank / Pressure Vessel 21 13-Jun-26 | 30-Jul-26 11-Jul-26 31-Jul-26 -184 0%
Pipes and Fittings for Plumbing System (BS013A)
S2-ADB-PMS-3090 Review & Approval of Pipes and Fittings for Plumbing and Drainage System 30 16-Jun-26 | 24-Aug-26  23-May-26 A  30-Jul-26 -183  57.14%
Valves for Plumbing System (BS013C)
S2-ADB-PMS-3380 Prepare & Submission of Valves for Plumbing and Drainage System 12 01-Jan-26  26-Jun-26 18-Dec-25A  12-Jul-26 -186| 93.22%
S2-ADB-PMS-3410 Review & Approval of Valves for Plumbing and Drainage System 21 13-Jun-26  30-Jul-26 13-Jul-26 02-Aug-26 -186 0%
Drainage system Pump Set (Submersible Sewage pump) (BS015)
S2-ADB-PMS-3160 Re-submission of Drainage system Pump Set (Submersible Sewage pump) 12/ 18-Jan-26  13-Jul-26 13-Dec-25A  12-Jul-26 -208| 93.41%
S2-ADB-PMS-3170 Review & Approval of Drainage system Pump Set (Submersible Sewage pump) 21 13-Jun-26  30-Jul-26 13-Jul-26 02-Aug-26 -208 0%
FS System
Fire Service Pump Set (Fixed Sprinkler, Fire and Jockey Pumps) (BS016A)
S2-ADB-PMS-1110 Review & Approval of FS System - Fire Service Pump Set 20 21-Mar-26  10-Aug-26  28-Feb-26 A 20-Jul-26 -269| 86.01%
Fire Service Pump Set (EL-Panel) (BS016B) (to be incl. in BS028)
S2-ADB-PMS-3220 Prepare & Submission of FS System - Fire Service Pump Set (EL Panel) 15 01-May-25 | 13-Oct-25 01-Nov-25A | 15-Jul-26 -285| 90.96% !
S2-ADB-PMS-3250 Review & Approval of FS System - Fire Service Pump Set (EL Panel) 21 13-Jun-26 | 20-Jul-26 16-Jul-26 05-Aug-26 -285 0% I—
Pipes, Fittings, Valves for Fire Service Installation (BS017) 3
S2-ADB-PMS-3290 Review & Approval of Pipe, fittings, valves for FS Installation 14 08-Jul-26 26-Sep-26 | 01-May-26 A | 14-Jul-26 -263  82.72% 1
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Manufacture, FAT & Delivery of Major Equipment
S2-ADB-MD-1000 Manufacture with FAT (4 months) & Delivery(1 month) of FS Pumps
S2-ADB-MD-1010 Manufacture with FAT (4 months) & Delivery(1 month) of AFAPanel
S2-ADB-MD-1060 Manufacture with FAT (3 months) & Delivery(1 month) of AC System
S2-ADB-MD-1070 Manufacture with FAT (2 months) & Delivery(1 month) of P&D Pumps

Interfacing Works
S2-ADB-IFW-1000

1
1
1

Interface Works with Other Contract (including: Slab / Wall openings, Concrete
Plinths, Cast-in ltem, etc)

S2-ADB-IFW-1020 Design Submission with Interface Works on Provision in LV Switchroom in ADB

S2-ADB-IFW-1030 Design Submission with Interface Works on Elffuent Supply for Effluent Cooling
System

S2-ADB-IFW-1040 Design Submission with Interface Works on Street Fire Hydrant Water Main &
Pumping System

S2-ADB-IFW-1050
S2-ADB-IFW-1060

Design Submission with Interface Works on Plumbing & Drainage
Design Submission with Interface Works on BEAM Plus

Technical Submission & Approval
Subletting
Sludge Dewatering System
S3-SDB-SUB-1120 Tendering of Instrument Air System
S3-SDB-SUB-1130 Engagement of Instrument Air System
Air Purifying System with Disinfection
S3-SDB-SUB-1340 Tendering of Air Purification System
S3-SDB-SUB-1350 Engagement of Air Purification System
Gas Detection System
S3-SDB-SUB-1400 Tendering of Gas Detection System
S3-SDB-SUB-1410 Engagement of Gas Detection System
Power Quality and Energy Management System (PQEMS)
S3-SDB-SUB-1470 Engagement of PQEMS
DDA Submission
Civil Requirement
Sludge Dewatering Building (DDA036)
Ground and Frist Level (DDA036b)

S3-SDB-CR-2110 Approval of civil requirement & general arrangement drawing of SDB (Ground &
First level)

Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total| Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug | Sep Oct
[ 1 2 [ 3 7 5
Radio Communication, Telephone System and Public Address System (BS024)
S2-ADB-PMS-1220 Re-submission of Radio Communication, Telephone System and Public Address 12 19-Jun-26 | 20-Oct-26 13-May-26 A 12-Jul-26 -44 90.32%
System
S2-ADB-PMS-1230 Review & Approval of Radio Communication, Telephone System and Publc 21 13-Jun-26 | 10-Oct-26 13-Jul-26 02-Aug-26 -44 0% :
Address System }
CCTV,ACS & Security System (BS025) 3
S2-ADB-PMS-1310 Review & Approval of CCTV, ACS & Security System 42 26-Nov-25 | 10-May-26  28-Apr-26A  11-Aug-26 S 74,7 |
Method Statement I
Fire Services System 3 |
$2-ADB-MS-1000 Prepare & Submission of method statement of installation of FS system 25 11-Jun-26 | 05-Jul-26 15-Aug-26 | 08-Sep-26 -254 0% \] I 3
$2-ADB-MS-1010 Review & comment on method statement of installation of FS system 21 06-Juk26  26-Jul-26  09-Sep-26  29-Sep-26 -254 0% D — )
MVAC System (with effluent cooling system) :
$2-ADB-MS-1040 Prepare & Submission of method statement of installation of MVAC System (with 30 07-Ju-26 | 05-Aug-26 | 31-Jul-26 29-Aug-26 213 0% e —
effluent cooling system) ‘
S2-ADB-MS-1050 Review & comment on method statement of installation of MVAC System (with 21 06-Aug-26  26-Aug-26  30-Aug-26  19-Sep-26 213 0% —_— ——— 3
effluent cooling system)
$2-ADB-MS-1060 Re-submission of method statement of installation of MVAC System (with effluent 30 27-Aug-26 | 25-Sep-26  20-Sep-26 19-Oct-26 213 0% EE—
cooling system) |
P&D System
S2-ADB-MS-1200 Prepare & Submission of method statement of installation of P&D System 30 01-Aug-26  30-Aug-26  30-Aug-26 28-Sep-26 -213 0% ——
S2-ADB-MS-1210 Review & comment on method statement of installation of P&D System 21 31-Aug-26 | 20-Sep-26 | 29-Sep-26 19-Oct-26 -213 %l =-_

54
54
23

15

90

12

90

59
29

Section 3 - Design, supply, delivery, installation, T&C of Sludge Dewatering and Drying System

30
31

61
30

61
30

20

30

20-Jul-26 20-Dec-26 | 20-Jul-26 20-Dec-26 -269 0%
20-Jul-26 20-Dec-26 | 05-Aug-26 05-Jan-27 -285 0%
30-Jul-26 29-Nov-26 | 19-Aug-26 19-Dec-26 -327 0%

30-Jul-26 30-Oct-26 02-Aug-26 02-Nov-26

1 Working Duration
I Critical Acivity
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15-Dec-22 28-Feb-24 | 01-Apr-25A | 15-Jul-26 145 96.6%
01-Jun-26 | 29-Aug26 | 01-Jul-26 28-Sep-26 297 0%
01-May-25 | 24-Jun-26 | 19-Apr-25A | 12-Jul-26 93 97.14%
01-Jun-26 | 29-Aug26 | 01-Jul-26 28-Sep-26 -206 0%
01-Dec-25 | 14-May-27 | 15-Feb-25A | 28-Aug-26 212 88.87%
01-Jun-26 | 29-Aug26 | 01-May-26A | 29-Jul-26 277 67.78%
01-Oct25 | 01-Ju-26 | 30-Sep-25A | 30-Jul-26 -112|  89.05%
01-Juk26 | 31-Jul-26 | 31-Jul-26 30-Aug-26 112 0%
01-Feb26 | 14-Jul-26 10-Jan-26A | 30-Aug-26 309 62.8%
23-Jun-26 | 22-Jul-26 | 31-Aug-26 | 29-Sep-26 -309 0%
04-Dec-25 | 26-Sep26 | 18-Aug-25A | 30-Aug-26 17| 79.46%
11-Jun-26  10-Jul-26 | 31-Aug26 | 29-Sep-26 117 0%
11-Jun-26  11-Ju-26 | 23-May-26A | 20-Jul-26 223 35.48%
01-Apr-26 | 02-May-26 | 30-May-26A | 30-Jul-26 280 6250 L L———
B DE/2020/01 Revised P Rev. 4
Contract No. DE/2020/01 ased on DE/20. .0./0 evised Programme Rev. 43
. . I Date Revision Checked Approved

Yuen Long Effluent Polishing Plant - E&M Works for Sludge Dewatering Building, 31-Mar26 Rovai M ™

Administration Building and Renewable Energy 30-Apr-26 Rev.42 LT/IM M

3 Months Rolling Programme (Based on RP Rev. 43) as 30 Jun 2026 31-May-26 Rev.43 Al/IM M

30-Jun-26 Rev.44 Al M




Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total[ Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug | Sep Oct
[ 1 2 [ 3 [ 4 5
Roof Level (DDA036c) !
S3-SDB-CR-2150 Approval of civil requirement & general arrangement drawing of SDB (Roof Level) 30 10-Apr-26  11-May-26  30-May-26 A 30-Jul-26 -280 6.25%
Site Wide Cable Duct System (DDA038)
S3-SDB-CR-2070 Approval of civil requirement & general arrangement drawing of Site Wide Cable 0 01-Dec-25 01-Jan-26 30-May-26 A 08-Jun-26 A 100%
Duct System
Sludge Mixing System (DDA003)
S3-SDB-DDA-1030 Approval of DDA Design of Sludge Mixing System 30 26-Jun-25 | 02-Oct-25 24-Mar-26 A 30-Jul-26 -226 69.7%
Sludge Dewatering and Drying System
Sludge Drying System (Dryer's Conveyor and Condensation System) (DDA004B)
S3-SDB-DDA-2470 Approval of DDA Design of Sludge Drying System 30 01-Apr-25  31-Jan-26 29-Aug-25A  30-Jul-26 224 90.2%
Sludge Handling and Dynamic Mixing System (Hopper, Diverters, Silo, Dynamic Sludge Mixer) (DDA004 C)
S3-SDB-DDA-2510 Approval of DDA Design of Hopper, Diverters, Silo and Dynamic Sludge Mixer 30 01-Sep-25 | 06-Dec-25  26-Mar-26 A | 30-Jul-26 224 69.07%
Sludge Conveying and Discharge System (DDA005)
S3-SDB-DDA-1150 Approval of DDA Design of Sludge Conveying & Discharge System 40 01-Dec-25 | 01-Jan-26 30-May-26 A 09-Aug-26 -210 0%
Polyelectrolyte Preparation, Mixing, Transferring, Storage and Dosing System (DDA006)
S3-SDB-DDA-1190 Approval of DDA Design of Polyelectrolyte Preparation, Mixing, Transferring, 51 07-Jun-25  07-Jul-26 31-May-25A | 20-Aug-26 -278| 87.12%
Storage & Dosing System
Centrate/Filtrate Collection System (DDA007)
S3-SDB-DDA-1220 Re-submission of DDA Design of Centrate/Filtrate Collection System 12 02-Mar-26 ' 02-Aug-26 13-Dec-25A  12-Jul-26 250 92.21%
S3-SDB-DDA-1230 Approval of DDA Design of Centrate/Filrate Collection System 48 13-Jun-26 | 30-Jul-26 13-Jul-26 29-Aug-26 -250 0%
Steam Boiler System (DDA00S)
S3-SDB-DDA-1270 Approval of DDA Design of Steam Boiler System 45 06-Jan-26  06-May-26 | 01-Apr-26 A 14-Aug-26 -247| 62.81%
Sludge Heating System (DDA009)
S3-SDB-DDA-1300 Re-submission of DDA Design of Sludge Heating System 23 22-Apr-26 | 25-Jul-26 10-Mar-26 A 23-Jul-26 -304| 75.79%
S3-SDB-DDA-1310 Approval of DDA Design of Sludge Heating System 48 13-Jun-26  30-Jul-26 24-Jul-26 09-Sep-26 -304 0%
CHP System (DDA012)
S3-SDB-DDA-1420 Re-submission of DDA Design of CHP Generating System 15 22-Apr-26  29-Jul-26 06-Mar-26 A | 15-Jul-26 -253| 84.85%
S3-SDB-DDA-1430 Approval of DDA Design of CHP Generating System 48 13-Jun-26  30-Jul-26 16-Jul-26 01-Sep-26 -253 0%
Exhaust Gas Treatment System (DDA013)
S3-SDB-DDA-1460 Re-submission of DDA Design of Exhaust Gas Treatment System 0/21-Apr-26  30-Jul-26 04-Mar-26 A 29-Jun-26 A 100%
S3-SDB-DDA-1470 Approval of DDA Design of Exhaust Gas Treatment System 21 13-Jun-26  30-Jul-26 30-Jun-26 A | 21-Jul-26 -203| 56.25%
Deodorisation Unit/System (DDA015)
S3-SDB-DDA-1550 Approval of DDA Design of Deodorisation Unit/System 30 01-May-26 | 01-Jun-26 30-May-26 A | 30-Jul-26 -286 6.25%
Air Purifier System with Disinfection (DDA016)
S3-SDB-DDA-1590 Approval of DDA Design of Ar Purifier System with Dsinfection 60 15-May-26 | 12-Sep-26 01-Apr-26 A | 29-Aug-26 -186) 50.41%
Lifting Appliance (DDA017)
S3-SDB-DDA-1630 Approval of DDA Design of Lifting Applance 30 16-Apr-26  25-May-26  22-May-26 A 30-Jul-26 -252 25%
Emergency Generator Set (DDA023)
S3-SDB-DDA-1670 Approval of DDA Design of Emergency Generator System 60 27-Feb-26 | 06-May-26  23-May-26 A 29-Aug-26 -338  13.04%
PLC and SCADA System, and Network Integration (DDA035)
System Architecture Drawing and I/O Schedule (DDA035a)
S3-SDB-DDA-1750 Approval of System Architecture Drawing and 1/O Schedule 45 04-May-26  02-Sep-26  31-Mar-26 A 14-Aug-26 204 63.11%
SCADA Panels GA, Schematic Drawings and Equipment Layout Plan (DDA035b)
S3-SDB-DDA-2890 Review & comment on SCADA Panels GA, Schematic Drawings and Equipment 0/29-May-26 | 13-Jul-26 25-Apr-26 A 08-Jun-26 A 100%
Layout Plan
S3-SDB-DDA-2900 Re-submission of SCADA Panels GA, Schematic Drawings and Equipment Layout 15/10-Jun-26  09-Jul-26 01-Jul-26 15-Jul-26 -333 0%
Plan
S3-SDB-DDA-2910 Approval of SCADA Panels GA, Schematic Drawings and Equipment Layout Plan 21 10-Jul-26 30-Jul-26 16-Jul-26 05-Aug-26 -333 0%
HMI Grapichs Design (DDA035c)
S3-SDB-DDA-2930 Review & comment on HMI Grapichs Design 0 31-May-26 | 22-Jul-26 24-Apr-26 A 04-Jun-26 A 100%
S3-SDB-DDA-2940 Re-submission of HMI Grapichs Design 30 16-Jun-26  09-Nov-26  05-Jun-26 A 30-Jul-26 210/ 79.59%
S3-SDB-DDA-2950 Approval of HMI Grapichs Design 21 10-Nov-26  30-Nov-26 | 31-Jul-26 20-Aug-26 -210 0%
Gas Detection System (DDA028)
S3-SDB-DDA-1780 Re-submission of Gas Detection System 12 18-Nov-25 21-May-26 | 18-Oct-25A  12-Jul-26 -251| 93.51%
S3-SDB-DDA-1790 Approval of Gas Detection System 79 13-Jun-26  30-Aug-26 | 13-Jul-26 29-Sep-26 -251 0%
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Sludge Skips (ME009)

Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total| Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug | Sep Oct
[ 1 2 [ 3 [ 4 5
Control, Monitoring and Operation (CMO) System (DDA034) ‘
S3-SDB-DDA-1800 Prepare & Submission of CMO System 0 01-Jun-25 | 24-Jul-26 23-Apr-25A  11-Jun-26 A 100,
S3-SDB-DDA-1810 Review & comment on CMO System 10 16-Jun-26  06-Jul-26 12-Jun-26 A 10-Jul-26 -105| 52.38%
S3-SDB-DDA-1820 Re-submission of CMO System 54 07-Ju-26  29-Aug-26 | 11-Jul-26 02-Sep-26 -105 0% — I ——
S3-SDB-DDA-1830 Approval of CMO System 21 30-Aug-26 | 19-Sep-26  03-Sep26  23-Sep-26 -105 0% — ——
Power Quailty and Energy Management System (PQEMS) (DDA032)
System Architecture Drawing (DDA032a)
S3-SDB-DDA-2030 Approval of PQEMS - System Architecture Drawing 0 11-Feb-26 | 20-Apr-26 23-May-26 A 01-Jun-26 A 100%
PQEMS Panels GA, Schematic Drawings and Equipment Layout Plan (DDA032b)
S3-SDB-DDA-2990 Approval of PQEMS Panels GA, Schematic Drawings and Equipment Layout Plan 15 16-Jun-26  25-Aug-26 | 21-May-26 A | 15-Jul-26 -159  78.87%
Fire Services System (DDA018)
S3-SDB-DDA-2070 Approval of DDA Design of FS System 45 01-Dec-25 | 04-Apr-26 28-Mar-26 A | 14-Aug-26 -337 64%
MVAC System (with effluent cooling system) (DDA019)
MV System (in SDB and ADB) (DDA019a)
S3-SDB-DDA-2110 Approval of DDA Design of MV System 15 21-Sep-25 22-May-26  29-Nov-25A  15-Jul-26 -257| 93.85%
AC system (AC system in SDB and with Effluent Cooling System in ADB) (DDAO19b)
S3-SDB-DDA-2840 Re-submission of DDA Design of AC System (with efluent cooling system) 9/ 11-May-26 | 06-Jul-26 20-Mar-26 A | 09-Jul-26 -266  84.21%
S3-SDB-DDA-2850 Approval of DDA Design of AC System (wih effluent cooling system) 48 13-Jun-26 | 30-Jul-26 10-Jul-26 26-Aug-26 -266 0%
Absorption Chiller System (Absorption Chiller in Sludge Dewatering Building) (DDA019c)
S3-SDB-DDA-3060 Re-submission of DDA Design of Absorption Chiller System (Absorption Chiler n 0/12-Mar-26  20-Jul-26 05-Feb-26 A 30-Jun-26 A 100%
Sludge Dewatering Building)
S3-SDB-DDA-3070 Approval of DDA Design of Absorption Chiler System (Absorption Chiller in Sludge 61 01-Jul-26 30-Aug-26 | 01-Jul-26 A 30-Aug-26 -257 0%
Dewatering Building)
P&D System (DDA025)
S3-SDB-DDA-2140 Re-submission of DDA Design of P&D System 0/ 08-Feb-26  30-May-26  09-Jan-26 A 26-Jun-26 A 100%
S3-SDB-DDA-2150 Approval of DDA Design of P&D System 18 13-Jun-26  30-Jun-26 27-Jun-26 A 18-Jul-26 -203 0%
Electrical System
Electrical System - LV Power Distribution System (DDA021B)
S3-SDB-DDA-2550 Approval of DDA Design of LV Power Distribution System 30 16-Jun-26 | 20-Jul-26 27-May-26 A | 30-Jul-26 -302 14.29%
Electrical System - Control Wiring Diagram for LV Switchboard (DDA021C)
S3-SDB-DDA-2590 Approval of DDA Design of Control Wiring Diagram 30 11-May-26  26-Jul-26 15-Apr-26 A 30-Jul-26 -302) 61.04%
Biogas Pre-treatment System (DDA042)
S3-SDB-DDA-2230 Approval of DDA Design of Biogas Pre-treatment System 30 01-Jun-26 | 20-Jul-26 12-May-26 A 30-Jul-26 -200 40%
All Temporary Works and Diversion Works for Testing and Commissioning (DD A043)
S3-SDB-DDA-2640 Prepare & Submission of DDA Design of All Temp. Works & Diversion for T&C 31 01-Dec-25 | 14-Jul-26 02-Nov-25A  31-Jul-26 -223  86.28%
S3-SDB-DDA-2650 Approval of DDA Design of Al Temp. Works & Diversion for T&C 45 16-Jun-26 | 30-Jul-26 01-Aug-26 14-Sep-26 -223 0%
Pipe support and O&M Platform Design Calculation (DDA044)
Structural Design Calculation - Pipe Support (DDA044a)
S3-SDB-DDA-3030 Approval of DDA Design of Structural Design Calculation - Pipe Support 18 13-Jun-26 | 30-Jun-26 30-May-26 A | 18-Jul-26 -62 0%
Structural Design Calculation - O8M Platform (DDA044b)
S3-SDB-DDA-3080 Prepare & Submission of DDA Design of Structural Design Calculation - O&M 31 01-Nov-25 14-Mar-26  02-Feb-26 A  31-Jul-26 -120| 76.87%
Platform
S3-SDB-DDA-3110 Approval of DDA Design of Structural Design Calculation - O&M Platform 45 16-Jun-26 | 30-Jul-26 01-Aug-26 14-Sep-26 -120 0%
Structural Design Calculation - Equipment Structural Support (DDA044c)
S3-SDB-DDA-3140 Re-submission of DDA Design of Structural Design Calculation - Equipment 0 01-May-26 | 04-Jun-26 11-Apr-26 A 16-Jun-26 A 100%
Structural Support
S3-SDB-DDA-3150 Approval of DDA Design of Structural Design Calculation - Equipment Structural 18 13-Jun-26  30-Jun-26 17-Jun-26 A 18-Jul-26 -62 0%
Support
Plant & Material Submission
Sludge Dewatering and Drying System
Sludge Dryer System
Control Panel (ME0003D)
S3-SDB-PMS-2190 Review & Approval of Sludge Dryer System (Control Panel) 0 03-Feb-26 | 08-Apr-26 28-Apr-26 A 05-Jun-26 A 100%
Auxiliary Equipment in Sludge Drying System (MEOO3E)
S3-SDB-PMS-1790 Review & Approval of Auxiiary Equipment n Sudge Drying System 13 08-Jun-26  10-Jul-26 30-May-26 A | 13-Jul-26 -63  60.61%
Wet Sludge Hopper and Dried Sludge Silo (ME007)
S3-SDB-PMS-1710 Review & Approval of Wet Sludge Hopper and Dried Sludge Silo 13 04-Jul-26 12-Aug-26  23-May-26 A 13-Jul-26 -168 67.5%
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Activity ID Activity Name Remaining [ BL Start BL Finish Early Start Early Finish Total| Activity %
Duration | (RP43) (RP43) Float| Complete] | J:Jn J2ul
S3-SDB-PMS-2200 Prepare & Submission of Sludge Skips 42 01-Nov-25 | 13-Jul-26 01-Oct-25A | 11-Aug-26 -238| 83.53%
S3-SDB-PMS-2210 Review & Approval of Sludge Skips 42 13-Jul-26 15-Sep-26 | 12-Aug-26 22-Sep-26 -238 0%
Digested Sludge Holding Tank Drain Pump and Polymer Pumps (ME022)
S3-SDB-PMS-2230 Review & Approval of Digested Sludge Holding Tank Dran Pump and Polymer 41 16-Jun-26  27-Sep-26  29-Apr-26 A 10-Aug-26 291 60.58%
Pumps
Biogas Pre-treatment System (ME010)
S3-SDB-PMS-1070 Review & Approval of Biogas Pre-treatment System 15/16-Jun-26  31-Jul-26 12-May-26 A 15-Jul-26 -244| 67.39%
Auxliary Equipment | (Gas train and Lubrication oil tank) for CHP system (ME011B)
S3-SDB-PMS-3640 Re-submission of Auxliary Equipment | (Gas train and Lubrication oil tank) for CHP 12 14-Jun-26  15-Jul-26 12-May-26 A 12-Jul-26 -269 62.5%
system
S3-SDB-PMS-3650 Review & Approval of Auxliary Equipment | (Gas train and Lubrication oi tank) for 46 13-Jun-26  28-Jul-26 13-Jul-26 27-Aug-26 -269 0%
CHP system
Auxliary Equipment Il (Intake Fan,Exhaust Gas Silencer & Main Heat Exchanger) for CHP system(ME011C)
S3-SDB-PMS-3660 Prepare & Submission of Auxliary Equipment Il (Intake Fan, Exhaust Gas Silencer 31 01-Jun-25  30-Oct-25 02-Mar-26 A 31-Jul-26 239 79.61%
and Main Heat Exchanger) for CHP system
S3-SDB-PMS-3670 Review & Approval of Auxliary Equipment Il (Intake Fan, Exhaust Gas Sikencer and 28 01-Aug-26  28-Aug-26  01-Aug-26 28-Aug-26 -239 0%
Main Heat Exchanger) for CHP system
CHP Heat Recovery System (MED11D)
S3-SDB-PMS-3580 Prepare & Submission of CHP Heat Recovery System 0/ 01-Jun-25 | 09-Nov-25 02-Jan-26A  10-Jun-26 A 100%
S3-SDB-PMS-3610 Review & Approval of CHP Heat Recovery System 10 13-Jun-26  28-Jun-26 11-Jun-26 A 10-Jul-26 -260 37.5%
Control Panel and Instrument for CHP system (MEO11E)
S3-SDB-PMS-3680 Prepare & Submission of Control Panel and Instrument for CHP system 15 01-Jun-25  27-Aug-25 | 02-Mar-26 A | 15-Jul-26 -286  82.95%
S3-SDB-PMS-3690 Review & Approval of Control Panel and Instrument for CHP system 92 29-Jun-26  28-Sep-26 | 16-Jul-26 15-Oct-26 -286 0%
Gas Detection system for CHP system (MEO11F)
S3-SDB-PMS-3700 Prepare & Submission of Gas Detection system for CHP system 28 01-Jun-25 | 27-Oct-25 02-Mar-26 A | 28-Jul-26 238 81.21%
S3-SDB-PMS-3710 Review & Approval of Gas Detection system for CHP system 92 29-Jul-26 28-Oct-26 29-Jul-26 28-Oct-26 -238 0%
Pipework and Valves(Biogas pipes, Water pipes and Chimney pipes)for CHP system (MEO11G)
S3-SDB-PMS-3720 Prepare & Submission of Pipework and Valves(Biogas pipes, Water pipes and 28 01-dun-25  27-Oct-25 02-Mar-26 A | 28-Jul-26 -238| 81.21%
Chimney pipes)
S3-SDB-PMS-3730 Review & Approval of Pipework and Valves(Biogas pipes, Water pipes and 92 29-Jul-26 28-Oct-26 29-Jul-26 28-Oct-26 -238 0%
Chimney pipes)
Acoustic Enclosure for CHP Generator Set (ME011H)
S3-SDB-PMS-3740 Prepare & Submission of Acoustic Enclosure for CHP Generator Set 12 01-Jun-25  11-Sep-25  02-Mar-26 A 12-Jul-26 -268| 88.35%
S3-SDB-PMS-3750 Review & Approval of Acoustic Enclosure for CHP Generator Set 77 13-Jun-26  28-Aug-26 | 13-Jul-26 27-Sep-26 -268 0%
Sludge Heating System (ME012)
Hotwater Heater Module (Hotwater Heaters) (ME012A)
S3-SDB-PMS-1910 Review & Approval of Sludge Heating System (Biogas Hot-Water Heater) 15 16-Jun-26  17-Jul-26 30-May-26 A | 15-Jul-26 210/ 53.13%
Auxliary Equipment | (Blow Down Tanks and Heat Exchangers) (ME012B)
S3-SDB-PMS-3830 Review & Approval of Auxliary Equipment | 15/10-Jun-26  30-Jun-26 30-May-26 A | 15-Jul-26 484 28.57%
Auxliary Equipment Il (Chemical Dosing System, Hotwater Feed & Recirculation Pumps) (ME012C)
S3-SDB-PMS-3870 Review & Approval of Auxliary Equipment I1 15 10-dun-26 | 11-Jul-26 30-May-26 A | 15-Jul-26 484 53.13%
Auxliary Equipment Il (Pipework, Valve, Instrument) (MEO1 2D)
S3-SDB-PMS-3900 Re-submission of Auxliary Equipment Ill 12 22-Jun-26  28-Sep-26  06-Mar-26 A 12-Jul-26 469 87.88%
S3-SDB-PMS-3910 Review & Approval of Auxliary Equipment Il 18 13-Jun-26  30-Jun-26 13-Jul-26 30-Jul-26 469 0%
Control Panel (MEO12E)
S3-SDB-PMS-3940 Re-submission of Control Panel 12 22-Jun-26  28-Sep-26  06-Mar-26 A 12-Jul-26 469 87.88%
S3-SDB-PMS-3950 Review & Approval of Control Panel 18 13-Jun-26  30-Jun-26 13-Jul-26 30-Jul-26 469 0%
Steam Boiler System (ME013)
Steam Boiler Module (Steam Boilers, Gas Train, Burner) (MEO13A)
S3-SDB-PMS-1150 Review & Approval of Steam Boiler Module 18 13-Jun-26  30-Jun-26 01-May-26 A | 18-Jul-26 -301 0%
Auxliary Equipment | (Deaerators, Flash Vessels, How Down Tanks and Steam Feed Pumps) (ME013B)
S3-SDB-PMS-3980 Re-submission of Auxliary Equipment | 12/ 22-Jun-26  11-Oct-26 21-Feb-26 A | 12-Jul-26 444 89.29%
S3-SDB-PMS-3990 Review & Approval of Auxliary Equipment | 43 13-Jun-26  25-Jul-26 13-Jul-26 24-Aug-26 444 0%
Auxliary Equipment Il (Chemical Dosing System & Condensation System) (ME013C)
S3-SDB-PMS-4020 Re-submission of Auxliary Equipment Il 12/ 22-Jun-26  11-Oct-26 21-Feb-26 A | 12-Jul-26 444 89.29%
S3-SDB-PMS-4030 Review & Approval of Auxliary Equipment || 43 13-Jun-26  25-Jul-26 13-Jul-26 24-Aug-26 444 0%
Auxliary Equipment lll (Pipework, Valve, Instrument) (MEO13D)
S3-SDB-PMS-4060 Re-submission of Auxliary Equipment Ill 12/ 22-Jun-26  11-Oct-26 21-Feb-26 A | 12-Jul-26 444 89.29%
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S3-SDB-PMS-4070 Review & Approval of Auxliary Equipment Il 43 13-Jun-26  25-Jul-26 13-Jul-26 24-Aug-26 444 0%
Control Panel (MEO13E)
S3-SDB-PMS-4100 Re-submission of Control Panel 12 22-Jun-26 | 11-Oct-26 21-Feb-26 A | 12-Jul-26 444 89.29%
S3-SDB-PMS-4110 Review & Approval of Control Panel 43 13-Jun-26  25-Jul-26 13-Jul-26 24-Aug-26 444 0%
Polyelectrolyte Preparation, Mixing, Transfer, Storage and Dosing System (ME016)
S3-SDB-PMS-1180 ge-submission of Polyelectrolyte Preparation, Mixing, Transfer, Storage & Dosing 0/ 05-Jun-26 | 05-Jul-26 13-May-26 A 08-Jun-26 A 100%
ystem
S3-SDB-PMS-1190 Review & Approval of Polyelectrolyte Preparation, Mixing, Transfer, Storage & 23 13-Jun-26 | 10-Jul-26 09-Jun-26 A | 23-Jul-26 277 17.86%
Dosing System
Deodourisation System
Deodourisation System (EL-Panel) (ME015B)
S3-SDB-PMS-3330 Review & Approval of Deodourisation System (EL-Panel) 40 10-May-26 | 07-Aug-26  24-Apr-26 A 09-Aug-26 -166  55.56%
DO system (Associate Pipework & Valve & Instrument & Discharge Stack) (ME019)
S3-SDB-PMS-3370 Review & Approval of DO system (Associate Pipework & Valve & Instrumnt & 22 11-Jun-26 | 03-Aug-26  30-May-26 A  22-Jul-26 -148  59.26%
Discharge Stack)
Air Purifying System with Disinfection (SDB and ADB) (ME020)
S3-SDB-PMS-1980 Re-submission of Air Purifying System with Disinfection (SDB and ADB) 12 24-May-26  01-Jul-26 18-Apr-26 A 12-Jul-26 -270| 69.23%
S3-SDB-PMS-1990 Review & Approval of Air Purifying System with Disinfection (SDB and ADB) 40 13-Jun-26  22-Jul-26 21-Aug-26 29-Sep-26 -309 0%
Valves and Actuators (DI) (ME0O21)
S3-SDB-PMS-1340 Re-submission of Valves and Actuators (DI) 12 01-Feb-26  22-Jun-26 22-Jan-26 A | 12-Jul-26 -278| 91.55%
S3-SDB-PMS-1350 Review & Approval of Valves and Actuators (D) 38 13-Jun-26  20-Jul-26 13-Jul-26 19-Aug-26 -278 0%
Chemical (uPVC) Pipes, Fittings and Accessories (MED23)
S3-SDB-PMS-1430 Review & Approval of uPVC Pipes, Fittings & Accessories 12 01-May-26 ' 30-Jun-26 01-May-26 A 12-Jul-26 -56  80.33%
SCADA and PLC system
PLC Panel System (ICA001)
S3-SDB-PMS-1470 Review & Approval of PLC Panel system 12 03-May-26 |22-Aug-26  31-Mar-26 A | 12-Jul-26 214 89.29%
Gas Detection System (ME026)
S3-SDB-PMS-1500 Re-submission of Gas Detection System 10 08-Nov-25  31-Jul-26 18-Oct-25A  10-Jul-26 -279| 96.24%
S3-SDB-PMS-1510 Review & Approval of Gas Detection System 60 11-Jul-26 10-Oct-26 11-Jul-26 08-Sep-26 -279 0%
Instrumentation
Gas Detector Instruments (ICA015)
S3-SDB-PMS-2670 Review & Approval of Gas Detector Instruments 0/23-Dec-25  11-Apr-26 23-Apr-26 A 04-Jun-26 A 100%
Sludge Conveyors (ME0O5)
Sludge Conveyor of Sludge Dewatering and Drying System (MEO05A)
S3-SDB-PMS-1870 Review & Approval of Sludge Conveyor 15 01-Jun-26  01-Jul-26 30-May-26 A | 15-Jul-26 -207 0%
Sludge Conveyor of Mixed Sludge Discharge System (ME005B)
S3-SDB-PMS-4140 Re-submission of Sludge Conveyors 12 22-dun-26 | 16-Jul-26 19-May-26 A | 12-Jul-26 439 52%
S3-SDB-PMS-4150 Review & Approval of Sludge Conveyor 48 13-Jun-26 | 30-Jul-26 13-Jul-26 29-Aug-26 439 0%
Exhaust Gas Treatment System (ME014)
S3-SDB-PMS-1920 Prepare & Submission of Exhaust Gas Treatment System 0 01-Jun-25 | 03-Jul-26 09-May-25A  05-Jun-26 A 100%
S3-SDB-PMS-1950 Review & Approval of Exhaust Gas Treatment System 20 11-Jun-26  10-Jul-26 06-Jun-26 A 20-Jul-26 -179| 33.33%
Scissor Platform spare plant for operation (ME029)
S3-SDB-PMS-3240 Re-submission of Scissor Platform spare plant for operation 30 09-Jan-26  31-Jul-26 09-Dec-25A | 30-Jul-26 -282| 85.29%
S3-SDB-PMS-3250 Review & Approval of Scissor Platform spare plant for operation 61 01-Jul-26 30-Aug-26 | 31-Jul-26 29-Sep-26 -282 0%
Chemical Anchars, Bolts, Nuts and Washer (ME024)
S3-SDB-PMS-3210 Review & Approval of Chemical Anchors, Bols, Nuts & Washer 12 22-Dec-25 13-Feb-26  08-May-26 A 12-Jul-26 1 77.78%
Permanent working platform & Pipe Support (ME028)
S3-SDB-PMS-3520 Re-submission of Permanent working platform & Pipe Support 12 09-Jan-26  09-Jul-26 13-Dec-25A  12-Jul-26 -97  93.41%
S3-SDB-PMS-3530 Review & Approval of Permanent working platform & Pipe Support 41 13-Jun-26  23-Jul-26 13-Jul-26 22-Aug-26 -97 0%
Valve and Actuator (SS) (BS023)
S3-SDB-PMS-3570 Review & Approval of Valves and Actuators (SS) 12 16-Jun-26  04-Sep-26  01-May-26 A 12-Jul-26 -240| 85.19%
Method Statement
Sludge Mixing System
S3-SDB-MS-1000 Prepare & Submission of method statement of installation of Sludge Mixing System 45 01-Jul-26 14-Aug-26  31-Jul-26 13-Sep-26 -226 0%
S3-SDB-MS-1010 Review & comment on method statement of installation of Sludge Mixing System 21 15-Aug-26 | 04-Sep-26 | 14-Sep-26 04-Oct-26 -226 0%
Sludge Dewatering and Drying System
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Duration | (RP43) (RP43) Float| Complete
S3-SDB-MS-1080 Prepare & Submission of method statement of installation of Sludge Dewatering & 30 01-Jul-26 30-Jul-26 31-Jul-26 29-Aug-26 -224 0%
Drying System
S3-SDB-MS-1090 Review & comment on method statement of installation of Sludge Dewatering & 30 31-Jul-26 29-Aug-26 | 30-Aug-26 28-Sep-26 -224 0%
Drying System
S3-SDB-MS-1100 Re-submission of method statement of installation of Sludge Dewatering & Drying 40 30-Aug-26 | 08-Oct-26 29-Sep-26 07-Nov-26 -224 0%
System
Sludge Conveying and Discharge System
S3-SDB-MS-1120 Prepare & Submission of method statement of installation of Sludge Conveying & 30 01-Jul-26 30-Jul-26 10-Aug-26 08-Sep-26 -210 0%
Discharge System
S3-SDB-MS-1130 Review & comment on method statement of installation of Sludge Conveying & 30 31-Jul-26 29-Aug-26 | 09-Sep-26 08-Oct-26 -210 0%
Discharge System
Polyelectrolyte Preparation, Mixing, Transferring, Storage and Dosing System
S3-SDB-MS-1160 Prepare & Submission of method statement of installation of Polyelectrolyte System 30 01-Jul-26 30-Jul-26 21-Aug-26 19-Sep-26 -241 0%
S3-SDB-MS-1170 Review & comment on method statement of installation of Polyelectrolyte System 30 31-Jul-26 29-Aug-26 | 20-Sep-26 19-Oct-26 -241 0%
Centrate/Filtrate Collection System
S3-SDB-MS-1200 Prepare & Submission of method statement of installation of Centrate/Filtrate 30 30-Aug-26 | 28-Sep-26  30-Aug-26 28-Sep-26 -250 0%
Collection System
S3-SDB-MS-1210 Review & comment on method statement of installation of Centrate/Filrate 30 29-Sep-26 | 28-Oct-26 29-Sep-26 28-Oct-26 -250 0%
Collection System
Steam Boiler System
S3-SDB-MS-1240 Prepare & Submission of method statement of installation of Steam Boiler System 30 31-Jul-26 29-Aug-26 | 15-Aug-26 13-Sep-26 -247 0%
S3-SDB-MS-1250 Review & comment on method statement of installation of Steam Boiler System 30 30-Aug-26 | 28-Sep-26  14-Sep-26 13-Oct-26 -247 0%
Sludge Heating System
S3-SDB-MS-1280 Prepare & Submission of method statement of installation of Sludge Heating 30 31-Jul-26 29-Aug-26 | 10-Sep-26 09-Oct-26 -304 0% ;
System 1
CHP System |
S3-SDB-MS-1400 Prepare & Submission of method statement of installation of CHP System 30 31-Juk26  29-Aug-26  02-Sep26  01-Oct-26 -253 0% I
Exhaust Gas Treatment System |
$3-SDB-MS-1440 Prepare & Submission of method statement of installation of Exhaust Gas 30 31-Juk26 | 29-Aug-26 | 22-Jul-26 20-Aug-26 -203 0% e —
Treatment System ‘
S3-SDB-MS-1450 Review & comment on method statement of installation of Exhaust Gas Treatment 30 30-Aug-26 | 28-Sep-26  21-Aug-26 | 19-Sep-26 -203 0% S
System |
S3-SDB-MS-1460 Re-submission of method statement of installation of Exhaust Gas Treatment 30 29-Sep-26  28-Oct-26  20-Sep-26 19-Oct-26 -203 0% —
System 1
Deodorisation Unit/System
$3-SDB-MS-1520 Prepare & Submission of method statement of installation of Deodorisation 30 01-Juk26  30-Juk26  31-Jul-26 29-Aug-26 -286 0% I — §
Unit/System |
$3-SDB-MS-1530 Review & comment on method statement of installation of Deodorisation 30 31-Juk26  29-Aug-26  30-Aug-26  28-Sep-26 -286 0% I
Unit/System 3
S3-SDB-MS-1540 Re-submission of method statement of installation of Deodorisation Unit/System 40 30-Aug-26 | 08-Oct-26 29-Sep-26 07-Nov-26 -286 0% !
Air Purifier System with Disinfection |
S3-SDB-MS-1560 Prepare & Submission of method statement of installation of Air Purifier System with 30 01-Jun-26  30-Jun-26  01-Jul-26 30-Jul-26 -180 0%
Disinfection \
$3-SDB-MS-1570 Review & comment on method statement of installation of Air Purifier System with 30 01-Juk26  30-Jul-26 | 31-Jul-26 29-Aug-26 -180 0% ? — 3
Disinfection ;
S3-SDB-MS-1580 Re-submission of method statement of installation of Air Purifier System with 30 31-Juk26  29-Aug-26  30-Aug-26  28-Sep-26 -180 0% E—
Disinfection 3
S3-SDB-MS-1590 Approval of method statement of installation of Air Purifier System with Disinfection 30 30-Aug-26 28-Sep-26  29-Sep-26 28-Oct-26 -180 0% _
Lifting Appliance 3
$3-SDB-MS-1600 Prepare & Submission of method statement of installation of Lifting Appliance 30 01-Jun-26 | 30-Jun-26  01-Jul-26 30-Jul-26 -293 0% I —
$3-SDB-MS-1610 Review & comment on method statement of installation of Lifting Appliance 21/ 01-Juk26  21-Juk-26 | 31-Jul-26 20-Aug-26 -293 0% \:.=. —
S3-SDB-MS-1620 Re-submission of method statement of installation of Lifting Appliance 30 22-Jul-26 20-Aug-26  21-Aug-26 19-Sep-26 -293 % S — I
S3-SDB-MS-1630 Approval of method statement of installation of Lifting Appliance 21 21-Aug-26  10-Sep-26  20-Sep-26 10-Oct-26 -293 0%
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SAT / T&C procedure

Diversion for T&C

Activity ID Activity Name Remaining [ BL Start BL Finish Early Start Early Finish Total| Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug | Sep Oct
[ 7 2 [ 3 [ 7 5
Emergency Generator Set 3
S3-SDB-MS-1640 Prepare & Submission of method statement of installation of Emergency Generator 30 31-Juk-26  29-Aug26 | 30-Aug-26  28-Sep-26 -330 0% ——
System 3
S3-SDB-MS-1650 geview & comment on method statement of installation of Emergency Generator 21 30-Aug-26 | 19-Sep-26  29-Sep-26 19-Oct-26 -330 0% _— _
ystem ‘
PLC and SCADA System, and Network Integration
S3-SDB-MS-1680 Prepare & Submission of method statement of installation of PLC & SCADA 30 01-Dec-26  30-Dec26  21-Aug-26  19-Sep-26 -210 % L
System, & Network Integration |
S3-SDB-MS-1690 Review & comment on method statement of installation of PLC & SCADA System, 21 31-Dec-26 | 20-Jan-27  20-Sep-26  10-Oct-26 210 0% | _
& Network Integration 3 :
Process Instrumentation System
S3-SDB-MS-1800 Prepare & Submission of method statement of installation of UPS System 30 01-Jun-26  30-Jun-26  01-Jul-26 30-Jul-26 -232 0% — 1
S3-SDB-MS-1810 Review & comment on method statement of installation of UPS System 30 01-Ju-26  30-Jul-26 31-Jul-26 29-Aug-26 -232 0% ‘ I
S3-SDB-MS-1820 Re-submission of method statement of installation of UPS System 40 31-Jul-26 08-Sep-26 | 30-Aug-26 08-Oct-26 -232 7 O — —
Power Quailty and Energy Management System (PQEMS)
S3-SDB-MS-1960 Prepare & Submission of method statement of installation of PQEMS 30 31-Jul-26  29-Aug-26 | 16-Jul-26 14-Aug-26 -159 0% e W
$3-SDB-MS-1970 Review & comment on method statement of installation of PQEMS 21 30-Aug-26 | 19-Sep26  15-Aug-26 04-Sep-26 -159 0% L — —
S3-SDB-MS-1980 Re-submission of method statement of installation of PQEMS 30 20-Sep-26 | 19-Oct26  05-Sep-26  04-Oct-26 -159 0% ‘ e
Fire Services System R
$3-SDB-MS-2000 Prepare & Submission of method statement of installation of FS system 30 01-Jun-26 | 30-Jun-26 | 01-Jul-26 30-Jul-26 -337 0% I —
$3-SDB-MS-2010 Review & comment on method statement of installation of FS system 21 01-Juk26  21-Juk-26 | 31-Jul-26 20-Aug-26 -337 0% \1=- —
$3-SDB-MS-2020 Re-submission of method statement of installation of FS system 30 22-Jul-26 | 20-Aug-26  21-Aug-26 19-Sep-26 -337 0% e §
$3-SDB-MS-2030 Approval of method statement of installation of FS system 21 21-Aug-26 | 10-Sep-26  20-Sep-26 10-Oct-26 -337 0% —_— —
MVAC System (with effluent cooling system)
$3-SDB-MS-2040 Prepare & Submission of method statement of installation of MVAC System (with 30 01-Ju-26 | 30-Jul-26 10-Jul-26 08-Aug-26 -266 0% — —
effluent cooling system) :
S3-SDB-MS-2050 Review & comment on method statement of installation of MVAC System (with 21/31-Juk26  20-Aug26 | 09-Aug-26  29-Aug-26 -266 0% — ——
effluent cooling system) 3
S3-SDB-MS-2060 Re-submission of method statement of installation of MVAC System (with effluent 30 21-Aug-26  19-Sep-26  30-Aug-26 28-Sep-26 -266 0% —
cooling system) }
S3-SDB-MS-2070 Approv)al of method statement of installation of MVAC System (with effluent cooling 21 20-Sep-26 | 10-Oct-26 29-Sep-26 19-Oct-26 -266 0% é
system 1
P&DSystem ey e
$3-SDB-MS-2080 Prepare & Submission of method statement of installation of P&D System 30 01-Ju-26  30-Jul-26 19-Jul-26 17-Aug-26 -203 0% —_—  ——
$3-SDB-MS-2090 Review & comment on method statement of installation of P&D System 21 31-Juk26  20-Aug-26  18-Aug-26  07-Sep-26 -203 0% S —
$3-SDB-MS-2100 Re-submission of method statement of installation of P&D System 30 21-Aug-26 | 19-Sep-26  08-Sep-26  07-Oct-26 -203 0% —_—
Electrical System
S3-SDB-MS-2120 Prepare & Submission of method statement of LVSB installation 30 01-Juk26  30-Jul26  31-Jul-26 29-Aug-26 -302 % e I @ .
$3-SDB-MS-2130 Review & comment on method statement of LVSB installation 35 31-Ju-26  03-Sep26 | 30-Aug-26  03-Oct-26 -302 0% ‘ ——
Earthing & Lightning Protection System !
$3-SDB-MS-2640 grepare & Submission of method statement of Earthing & Lightning Protection 30 01-Jun-26 | 30-Jun-26  01-Jul-26 30-Jul-26 -144 0% —
ystem 1
S3-SDB-MS-2650 Review & comment on method statement of Earthing & Lightning Protection 21 01-Ju-26 21-Jul-26 31-Jul-26 20-Aug-26 -144 0% — —
System
S3-SDB-MS-2660 Re-submission of method statement of Earthing & Lightning Protection System 28 22-Jul-26 18-Aug-26 | 21-Aug-26 17-Sep-26 -144 ol eeee—_— DN
$3-SDB-MS-2670 Approval of method statement of Earthing & Lightning Protection System 21 19-Aug-26 | 08-Sep-26  18-Sep-26  08-Oct-26 -144 0% —_— e
Biogas Pre-treatment System
S3-SDB-MS-2200 Prepare & Submission of method statement of installation of Biogas Pre-treatment 30 01-Juk-26 | 30-Jul-26 31-Jul-26 29-Aug-26 -200 0% I
System
$3-SDB-MS-2210 geview & comment on method statement of installation of Biogas Pre-treatment 30 31-Juk26  29-Aug-26  30-Aug-26  28-Sep-26 -200 0% e
ystem |
S3-SDB-MS-2220 Re-submission of method statement of installation of Biogas Pre-treatment System 30 30-Aug-26 | 28-Sep-26 | 29-Sep-26 28-Oct-26 -200 sl e _
All Temporary Works and Diversion Works for Testing and Commissioning
S3-SDB-MS-2240 Prepare & Submission of method statement of installation of All Temp. Works & 30 31-Juk-26  29-Aug-26  15-Sep-26 14-Oct-26 -223 0% —
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Activity ID Activity Name Remaining| BL Start BL Finish Early Start Early Finish Total[ Activity % 2026
Duration | (RP43) (RP43) Float| Complete] | Jun Jul | Aug | Sep Oct
[ 1 2 [ 3 [ 4 5
Lifting Appliance
S3-SDB-SAT-1600 Prepare & Submission of SAT/ T&C Procedure (with Test Form) of Lifting Appliance 30 01-Jun-26 | 30-Jun-26 01-Jul-26 30-Jul-26 -172 0%
S3-SDB-SAT-1610 Review & comment on SAT/ T&C Procedure (with Test Form) of Lifting Appliance 30 01-Jul-26 30-Jul-26 31-Jul-26 29-Aug-26 -172 0%
S3-SDB-SAT-1620 Re-submission of SAT/ T&C Procedure (with Test Form) of Lifting Appliance 40 31-Jul-26 08-Sep-26 | 30-Aug-26 08-Oct-26 -172 0%
Earthing & Lightning Protection System
S3-SDB-SAT-2680 Prepare & Submission of T&C Plan (include FAT & SAT) of Earthing & Lightning 30 01-Jul-26 30-Jul-26 31-Jul-26 29-Aug-26 -137 0%
Protection System
S3-SDB-SAT-2690 Review & comment on T&C Plan (include FAT & SAT) of Earthing & Lightning 21 31-Jul-26 20-Aug-26 | 30-Aug-26 19-Sep-26 -137 0%
Protection System
S3-SDB-SAT-2700 Re-submission of T&C Plan (include FAT & SAT) of Earthing & Lightning Protection 28 21-Aug-26 | 17-Sep-26 | 20-Sep-26 17-Oct-26 -137 0%
System
Manufacture, FAT & Delivery of Major Equipment
S3-SDB-MD-1060 Delivery of Dryer Centrifuge 0 01-dun-26 | 12-Jul-26 21-Mar-26 A | 03-Jul-26 A 100%
S3-SDB-MD-1070 Manufacture of Paddle Dryer 80 21-Dec-25 21-Dec-26 | 19-Aug-25A  18-Sep-26 -195| 78.14%
S3-SDB-MD-1080 FAT for Paddle Dryer 30 21-Aug-26 | 19-Sep-26 | 19-Sep-26 18-Oct-26 -195 0%
S3-SDB-MD-1110 Manufacture with FAT (5 months) & Delivery(1 month) of Discharge & Cooling 80 10-Mar-26 | 07-Sep-26 | 19-Dec-25A | 18-Sep-26 -71  56.04%
Conveyors
S3-SDB-MD-1120 Manufacture with FAT (5 months) & Delivery(1 month) of Air Ejector 55 01-Mar-26 | 29-Aug-26  24-Feb-26 A  24-Aug-26 -117 ) 69.78%
S3-SDB-MD-1130 Manufacture with FAT (3 months) & Delivery(1 month) of Wet Sludge Hopper 124 22-Jul-26 22-Nov-26 | 21-Aug-26* 22-Dec-26 -207 0%
S3-SDB-MD-1132 Manufacture with FAT (3 months) & Delivery(1 month) of Dried Sludge Silo 124 22-Jul-26 22-Nov-26 | 21-Aug-26* 22-Dec-26 -195 0%
S3-SDB-MD-1134 Manufacture with FAT (3 months) & Delivery(1 month) of Sludge Feed Pump 69 01-Apr-26  31-Jul-26 09-Mar-26 A 07-Sep-26 -133)  43.44%
S3-SDB-MD-1136 Manufacture with FAT (2 months) & Delivery(1 month) of Instrument Air System 93 30-Aug-26 | 30-Nov-26  31-Aug-26* 01-Dec-26 -112 0%
S3-SDB-MD-1138 Manufacture with FAT (2 months) & Delivery(1 month) of Sludge Heating System - 93 15-Jun-26 | 15-Sep-26  28-Aug-26* 28-Nov-26 -254 0%
Heat Exchanger and Recirculation System
S3-SDB-MD-1140 Manufacture with FAT (5 months) & Delivery(1 month) of Biogas Pre-treatment 184 30-Jun-26 | 30-Dec-26 | 14-Aug-26* 13-Feb-27 -274 0%
System
S3-SDB-MD-1155 Manufacture with FAT (3 months) & Delivery(1 month) of Exhaust Gas Treatment 124 10-Jul-26 10-Nov-26  28-Aug-26* 29-Dec-26 -218 0%
System
S3-SDB-MD-1160 Manufacture with FAT (6 months) & Delivery(1 month) of Steam Boiler System 214/ 15-Jul-26 13-Feb-27 28-Aug-26* 29-Mar-27 -327 0%
S3-SDB-MD-1170 Manufacture with FAT (6 months) & Delivery(1 month) of Polyelectrolyte 216 10-Jul-26 10-Feb-27 | 28-Aug-26* 31-Mar-27 -313 0%
Preparation,Mixing, Transfer,Storage & Dosing Sys
S3-SDB-MD-1185 Manufacture with FAT (2 months) & Delivery(1 month) of Air Purification System 93 22-Jul-26 22-Oct-26 29-Sep-26 30-Dec-26 -309 0%
S3-SDB-MD-1210 FAT for LVSB 30 04-Aug-26 | 02-Sep-26 | 03-Sep-26 02-Oct-26 -220 0%
S3-SDB-MD-1250 Manufacture with FAT (5 months) & Delivery(1 month) of Gas Detection System 184 10-Oct-26 | 11-Apr-27 08-Sep-26* 10-Mar-27 -279 0%
S3-SDB-MD-1260 Manufacture of SCADA System 90 20-Jul-26 | 20-Jan-27  22-Sep-26* 20-Dec-26 -286 0%
S3-SDB-MD-1290 Manufacture with FAT (7 months) & Delivery(1 month) of Off Gas Condenser 37 01-Nov-25 | 02-Jul-26 06-Oct-25A  06-Aug-26 -92 84.84%
System
S3-SDB-MD-1300 Manufacture with FAT (5 months) & Delivery(1 month) of Sludge Conveyors 185 01-Jul-26 01-dan-27 28-Aug-26* 28-Feb-27 -251 0%
S3-SDB-MD-1310 Manufacture with FAT (5 months) & Delivery(1 month) of Valves and Actuator (DlI) 185 20-Jul-26 20-Jan-27 28-Aug-26* 28-Feb-27 -287 0%
S3-SDB-MD-1315 Manufacture with FAT (5 months) & Delivery(1 month) of Valves and Actuator (SS) 185 20-Jul-26 20-Jan-27 28-Aug-26* 28-Feb-27 -287 0%
S3-SDB-MD-1330 Manufacture with FAT (4 months) & Delivery(1 month) of instrumentation 154 10-Aug-26 | 10-Jan-27 28-Aug-26* 28-Jan-27 -256 0%
S3-SDB-MD-1340 Manufacture with FAT (4 months) & Delivery(1 month) of Gas train and Lubrication 154 29-Jul-26 29-Dec-26 | 28-Aug-26* 28-Jan-27 -269 0%
oil tank
S3-SDB-MD-1350 Manufacture with FAT (3 months) & Delivery(1 month) of Intake Fan, Exhaust Gas 123 29-Aug-26 | 29-Dec-26 | 29-Aug-26* 29-Dec-26 -239 0%
Silencer and Main Heat Exchanger
S3-SDB-MD-1360 Manufacture with FAT (5 months) & Delivery(1 month) of Water Pump, Exhaust 184 29-Jun-26 | 29-Dec-26 | 28-Aug-26* 27-Feb-27 -299 0%
Heat Exchanger & Dump Radiator

Interfacing Works
S3-SDB-IFW-1000 Interface Works with Other Contract (including: Slab / Wall openings, Concrete 22-Jun-23 | 08-Nov-24  01-Feb-25A | 21-Jul-26
Plinths, Cast-in ltem, etc)

S3-SDB-IFW-1010 Design submission with Interface Works on Plant Services Water 28 01-Jun-25 | 05-Apr-26 24-Aug-25A | 28-Jul-26 -16
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Duration | (RP43) (RP43) Float| Complete] | Jun Jul Aug | Sep Oct
1 2 3 [ 4 5
S3-SDB-IFW-1020 Design Submission with Interface Works on Biogas Pipes & Hot Water Pipes 28 12-Dec-25 14-Feb-27  25-Apr-25A  28-Jul-26 -131| 93.49%
Connections
S3-SDB-IFW-1030 Design Submission with Interface Works on Digested Sludge Pipes Connection 28 01-May-25 | 13-Oct-27 15-Jan-24 A 28-Jul-26 -5/ 96.88%
S3-SDB-IFW-1040 Design Submission with Interface Works on Process Water Treatment 28 01-May-25 28-Sep-26 | 29-Jan-25A  28-Jul-26 -6, 9457 e e~ e o789 02— -— . ——— > —
S3-SDB-IFW-1060 Design Submission with Interface Works on Centrate & Filtrate Pipes 60 01-Jun-26  29-Aug-26  01-Jun-26 A 29-Aug-26 -250| 33.33%
S3-SDB-IFW-1080 Design Submission with Interface Works on Digested Sludge Holding Tank Drain 28 01-Aug-24 | 05-Jun-25 24-Aug-25A | 28-Jul-26 -92 90.94%
Pipe
S3-SDB-IFW-1090 Design Submission with Interface Works on Provisions in LV Switchroom at SDB 60 01-Jun-26  29-Aug-26  01-Jun-26 A 29-Aug-26 -267| 33.33%
S3-SDB-IFW-1100 Design Submission with Interface Works on PQEMS 60 01-Jun-26  29-Aug-26  01-Jun-26 A 29-Aug-26 -267| 33.33%
S3-SDB-IFW-1110 Design Submission with Interface Works on Cable Routing between SDB & 24 25-May-26 | 16-Jul-27 09-May-25A | 24-Jul-26 231 94.26%
ADB(LV)
S3-SDB-IFW-1130 Design Submission with Interface Works on SCADA System / CMMS. 90 31-Jul-26 28-Oct-26 06-Aug-26 03-Nov-26 -333 0%
S3-SDB-IFW-1140 Design Submission with Interface Works on CCTV, Access Control Security System 90 02-Jun-26  30-Aug-26  21-Aug-26 19-Nov-26 -288 0%
S3-SDB-IFW-1150 Design Submission with Interface Works on Shared Fresh Air intake for SDB 60 01-Jun-26  29-Aug-26  01-Jun-26 A 29-Aug-26 215/ 33.33%
loading & unloading level
S3-SDB-IFW-1160 Design Submission with Interface Works on Sprinkler Water, Fre Hydrant & Hose 90 31-Jul-26 28-Oct-26 15-Aug-26 12-Nov-26 -290 0%
Reel Water Main.
S3-SDB-IFW-1170 Design Submission with Interface Works on Emergency Generator Set 28 02-Jun-25  22-Nov-27  06-Feb-24A  28-Jul-26 -298 96.9%
S3-SDB-IFW-1180 Design Submission with Interface Works on Connection between Local Fire Alarm 90 31-Jul-26 28-Oct-26 15-Aug-26 12-Nov-26 -325 0%
Indication, local & master control panel
S3-SDB-IFW-1190 Design Submission with Interface Works on Plumbing & Drainage 28 01-May-26 | 10-Dec-26 17-Dec-25A  28-Jul-26 -112 87.5%

Environmental Protection Department

S3-SDB-SS-1070 EPD Submission & Approval for Air Pollution Control 120 31-Jul-26 27-Nov-26 | 30-Aug-26 27-Dec-26 -338 0%
Fire Services Department
S3-SDB-SS-1150 Application of D.G. Licence 0/ 31-Jul-26 30-Aug-26 -338 0%
S3-SDB-SS-1160 Processing of D.G. Licence Application 120 31-Jul-26 27-Nov-26 | 30-Aug-26 27-Dec-26 -338 0%
Electrical and Mechanical Services Department
S3-SDB-SS-1200 BEEO Stage one: Submit EE1 & EE-SU to EMSD 46 01-Nov-25 | 30-Aug-26 17-Oct-25A | 15-Aug-26 -296  84.82%
S3-SDB-SS-1220 Application for Construction Approval of Notifiable Gas Installation (Form 104) 30 31-Jul-26 29-Aug-26 | 02-Sep-26 01-Oct-26 -137 0%
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