[Activity ID [Activity Name Orig Early Start Early Finish | Total Float || October | November De cember January February
Dur | 24 | 25 26 27 28
[ 02 ][ 09 | 16 [ 25 [ 30 [ 06 | 13 | 20 | 27 [ 04 | 11 | 16 | 25 | 01 [ 08 | 15 | 22 | 20 [ 05
ontract Data Pa
Access Dates
ADWA2 Work Area WA2 (sd) (new site possession) validity for 12 months and subject to renewal 757 05-Mar-21 A 31-Mar-23* 0
Contract Section Completion
CSC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) 0 31-Oct-22* -24
Environmental Constraints
NMM-2155 PS 1.105A Noise Mitigation Measres 2022-2023 151 | 01Nov22* | 31-Mar23 0
P13 20 D DI D
Planned Section Completion
PSC1 Section 1 - Civil, Structural and Archite dural works of CLP Substations No. 1 & 2 (for CLP install.) 0 14-Dec-22* -68
Pre d d ad Preparsa D O
Subletting
SUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cut for admin. bldg 312 12-0ct-21 A 21-Dec-22 -85
SUB-280 Subletting for RC works for W, PST, SDB, STB, SD, Biogas holder, underpass and admin. bidg 256 29-Nov-21 A 13-Dec-22 -168
SUB-290 Subletting for ABWF works for W, PST, SDB, STB, MBR, TTBand admin. bidg 60 14-Dec-22 11-Feb-23 164
SUB-310 Subletting for Utilities Coridor ELS 60 | 08-Aug22A | 10-Dec-22 51
SUB-350 Subletting for Waterproofing membrane and protection board 300 29-Nov-21A 25-Jan-23 63
SUB-360 Subletting for Rebar fixing 86 29-Nov-21 A 31-Dec-22 -168
SUB-380 Subletting for Sheet piling works for remaining areas 333 12-0ct-21 A 11-Jan-23 561
Design Submission ! ! ! |
Temporary Works Design 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 o -
Mainstream Bio-Reactor System 7777777777777777777777777777777777777777777777777777777777777777777 e T L
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 | 20-un22A | 14-Nov-22 18 N ELS - iéésﬁdbh%[sé]éh’f}ir’#iv] 's & ICE review (7d prep & ’rééh’t; +7dicE) T
TWD-250 ELS - Obtain Approval 7 10-Nov-22 16-Nov-22 71 ””””””””””””””””””””””” [ ”EL’sf”bbié.HAb}irb\}a ”””””””””””””” S ”””””
TWD-520 ELS - Submit to GEO (Dewatering Proposal) 28 17-Nov-22 | 14-Dec-22 EZN I I ELS - Submit to GEO (Dewatering Proposal) o
Sludge Thickening Building ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” ”””””””””””””””””” ”””””
TWD-200 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 | 26-May-22A | 12-Nov-22 55 | ELS - Resubmissiori for PM's & ICE review (7d prep & resub. + 7d ICE) L
TWD-210 ELS - Obtain Approval 7 13-Nov-22 19-Nov-22 55 |y ﬁ”EL’s”d}t’éh’Abﬁb\}a] ””””””””””””” 3 ”””””””””””””””””” T
TWD-540 ELS - Submit to GEO (Dewatering Proposal) 28 13-Nov-22 10-Dec-22 30 ”””””””””””””””””””””””” —— —— ELS - Submit to GEO '(tié\}\é’téhh’g’ Proposal) ”””””
Tertiary Treatme nt System 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
TWD-150 ELS - Review by PM's & ICE review (28 d + 7d) 35 | 10Jun22A | 15-Nov-22 A1 ——— LS - ’Fié{/[e’\)v’B{/’#M s &ICEreview 28d +7d) e T
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 16-Nov-22 29-Nov-22 A1 ”””””””””””””””””””””””””” I | ELS - Resubmission for PM's & ICE Eé\}uéiﬂ} (7d prep & resub. + 7d ICE) T
TWD-170 ELS - Obtain Approval 7 30-Nov-22 06-Dec-22 e |y i”EL’s’"()B{éuthbb’b\é o 3 ”””””””””””””””””” T
TWD-550 ELS - Submit to GEO (Dewatering Proposal) 28 30-Nov-22 27-Dec-22 an | —— -} EL'S’ - Submit to GEO (Dewatering Er&i&ééi) ”””
Sludge Digester 1-3 & Utilities Corridor e T e o
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 | 21-Jun22A | 07-Nov-22 o7 | —— 1S Resubmission BrﬁM s & ICE review (7d prep & resub. + ’7’& e T
TWD-370 ELS - Obtain Approval 7 08-Nov-22 14-Nov-22 91 '"m”""_"éi_’sm(’)bié[ri)\’p}iidxéi ”””””””””””””””””””””””””””””””””” A
TWD-560 ELS - Submit to GEO (Dewatering Proposal) 28 08-Nov-22 05-Dec-22 o7 | "”"”_"”"""”’""”’""”""’E’L’s’EdtSr%i.ii&(’;’éi)’(’bé\}s}eité}{r{éﬁdbé;ai) ””””””””””” T
Sludge Digester 4-6 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TWD-460 ELS - Prepare & Submission for PM's review 45 15-Nov-22 29-Dec-22 e0 [ "”"”'”"”_""”’""”’""”"""”’""”"”"”'”"”'iéLé”ﬁréﬁéfé8[’s’dﬁfﬁuééidr}'fb}ﬁ\/ié}é\hé{&’"
TWD470 ELS - Review by PM's & ICE review (28 d + 7d) 35 30-Dec-22 02-Feb-23 600 ””””””””””””””””””””””””””””””””””” S ——————— —_— " 1 ELS-
Sludge Dewatering and Underpass 7777777777777777777777777777777777777777777777777777777777777777777 e T L
TWD-260 ELS - Prepare & Submission for PM's review 45 30-Nov-22 13-Jan-23 so3 |1 —ELSPrepare&Subm|SS|onf
TWD-270 ELS - Review by PM's & ICE review (28 d + 7d) 35 14-Jan-23 17-Feb-23 503 ””””””””””””””””””””””””””””””””””” ] o [ — S—
Modification of Existing Emergency Bypass Chamber 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
TWD-650 ELS - Prepare & Submission for PM's review 45 | 30-Sep22A | 11-Dec22 180 — """”’""”"""”’""”’""”"”"”'”iié"’#Eé,ié}e"&’s’l}b}h[sfsjéh’f'dr’bi\h’s'Eé&.éw ””””””” T
TWD-660 ELS - Review by PM's & ICE review (28 d + 7d) 35 12-Dec-22 15-Jan-23 w0 | _ ””””””””””””””””””””” ELS - Review by FM"Q& ICH
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[Activity ID Activity Name Orig | Early Start Early Finish | Total Float || October [ November December January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 | 16 | 25 [ 30 | 06 | 18 [ 20 [ 27 | 04 | i1 [ 18 [ 25 | o1 [ 08 | 15 | 22 | 29 [ 05
TWD-670 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 16-Jan-23 29-Jan-23 180 ! ! | —— E.LS - Resy
TWD-680 ELS - Obtain Approval 7 30-Jan-23 05-Feb-23 0 |0 == &l
TWD-690 ELS - Submit to GEO (Dewatering Proposal) 28 30-Jan-23 26-Feb-23 184 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” T — ”””””
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
TWD-700 ELS - Prepare & Submission for PM's review 45 | 26-0ct22A | 13-Dec22 8s | - | ELS - ’#Eébé}é’&’éﬁb}h]s’s’bh’ for PM's review o
TWD-710 ELS - Review by PM's & ICE review (28 d + 7d) 35 14-Dec-22 17-Jan-23 85 ””””””””””””””””””””””””””””””””””” A [— — T ’Fééiz[é\}v’tiﬁli/i s &l
TWD-720 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 18-Jan-23 31-Jan-23 s [ o ELS-RY
Temporary pipework between PST Stage 1 and A-Tank Inlet [Delink proposal] 7777777777777777777777777777777777777777777777777777777777777777777 o 77777777777777777777777777777777777 T
TWD-750 Hydraulic design - Prep(60d), Sub.&Review(d5d), Comment&Resub (14d) & Approval (7d) 126 | 01-Nov22 06-Mar-23 o |1 [ ———— e e S—
TemporarypumpingandpipeworksbetweenexsitingDeh‘oitorandPSTStage1[Delinkproposal] EL’””77””””””””””””” ””””7”””””””””7”””: 77777777777777777777777777777777777 i”’”77””””””””””””””: 777777777
TWD-780 Hydraulic design - Prep(60d), Sub.&Review(d5d), Comment&Resub (14d) & Approval (7d) 126 | 01-Nov22 06-Mar-23 76 ””””””””””””””””” | ”””””””””””””””””” ”””””””””””””””””” ”””””
TemporaryTlafficArrangementatWangLokStreet (”7”77””””””””””””” 77”””7”””77”””7”””7”T”77”””7”””””””””7””; 77777777777777777777777777777777777 i 777777777
TWD-810 TTA - Engaga TTA Consultant 60 01-Nov-22 30-Dec-22 10 ”””””””””””””””””” [ ——— ‘mmm”’mmmmm”"”iJ’ﬁA"E’r{g’ég}é’ﬁ}&’cb’r{s’dliéh’t ”””” ”””””
TWD-820 TTA - Prepare/ submi/review ap prove TTA design and drawings to PM and TMLG 120 | 31-Dec22 29-Apr-23 o L S |" ”””””””””””””””””” S—
Contractor 's Permanent Works Design (include ATAL) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
AP - - - L
Package3A-P|antServiceWater (”7”77””””””””””””” 77”””7”””77”””7”””7”T”77”””7”””””””””7””; 77777777777777777777777777777777777 i 777777777
AIP-520 E&M AIP Report for Plant Service Water - Resubmission for further review 45 | 20Dec21A | 21-Nov-22 33 _ e e ’E&M’A[ﬁﬁébb}t’ for Plant Service Water - ’Fiééﬁbh%[és]éh’f’cir’ futher review T
AIP-530 E&M AIP Report for Plant Service Water - Obtain Approval 7 22-Nov22 | 28-Nov-22 s [0 [— E&ivi AIP Report for Plant Senvics Water - Obtain Approval o
Package 6A - Control & Monitoring System ‘ ‘
AIP-200 Control & Monitoring System - Resubmission for further review 14 | 24-Jan22A | 13-Nov-22 427 _:I ) 766;1il:6li87til\7llic;r:||7tci)ﬁli')ig’ System - Resubmission for ﬁ]r’thér’r’év]é{n} ””””””””””””””” ”””””
AP-620 Control & Monitoring System - Obtain Approval 7 14Nov-22 | 20-Nov-22 o [ 1 = Control ’&’i\hb}{&c}ﬁﬁéﬁs&/’s’téh%’ _Obtain A;ip;r’dv’d’} ”””””””””””””””””” o
Package 7A - Building Services System 7777777777777777777777777777777777777777777777777777777777777777777 L 77777777777777777777777777777777777 T
AIP-240 BS System - Resubmission for further review 14 | 28Mar22A | 10-Nov-22 128 (N  BS System - ’Fiéédbh%[s’s]éh’f’cir’ futherreview S o
AIP-250 BS System - Obtain Approval 7 11-Nov-22 17-Nov-22 A28 |0 B BS System - ’b’t{téiri Approval o o
Package 22A - Sampling System of YLEPP 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
AIP-910 Sampling System - Prepare & Submission for PM's review 45 | 05-Aug22A | 11-Nov22 247 | Sampling System - ﬁréﬁéré & Submission for PM's review: o
AIP-920 Sampling System - Review by PM's & ICE review (28 d + 7d) 35 12-Nov-22 16-Dec-22 247 ”””””””””””””””””””””””” e Sampling ’s’ys’téiwﬁ’ Review by PM's & iéliiifé\}léwiééiciﬂi;ifcili o
AIP-930 Sampling System - Resubmission for further review 45 17-Dec-22 30-Jan-23 27 |0 S (E— ——— B ééfﬁbl]ﬁg
Package 23A - Security, Public Address and Communication System 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 o 777777777
AIP-950 SPC - Prepare & Submission for PM's review 45 | 01-un22A | 20-Nov-22 247 _ ”””””””””””””””””””””””””””” | SPC- Propare & Submission for PM's review | ”””””
AIP-960 SPC - Review by PM's & ICE review (28 d + 7d) 45 21-Nov-22 04-Jan-23 a7 [ e SPC- Review by PM's & ICE review (28 d
AP-970 SPC - Resubmission for further review 45 05an23 | 18Feb-23 247 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” B e —————
DDA e o S o
Package 1A - Hydraulic Detailed Design Approval (DDA) Report 7777777777777777777777777777777777777777777777777777777777777777777 . 777777777
DDA-1480 Hydraulic Detailed Design Approval - Resubmission for futther review 45 | 25Mar22A | 25-Nov-22 156 _ ””””””””””””””””””””””””””””””” 1 Hy’argm.’a Detailed Design Approval - ﬁéédbﬁ[sis]é nfor futher eview ”””””
DDA-1490 Hydraulic Detailed Design Approval - Obtain Approval 7 26Nov22 | 02Dec22 R N == Hydraulic Detailed beTélgh’Ab’pirb’\}5|’ Obtain Approval o
Package 1B - General Notes and Typical Details Drawings for Civil, Structural and Geotechnical 7777777777777777777777777777777777777777777777777777777777777777777 e : 77777777777777777777777777777777777 777777777
DDA-1080 Contractor's Design for General Architecture, Civi, Strudural & Geotechnical - Submi to GEO forcomment and ag 28 27-Nov-22 24-Dec-22 36
DDA-120 Contractor's Design for General Architecture, Civi, Strudural & Geotechnical - Resubmission for further review 45 25-Mar-22 A 26-Nov-22 36
DDA-130 Contractor's Design for General Architecture, Civi, Strudural & Geotechnical - Obtain Approval 7 18-Dec-22 24-Dec-22 36
Package 2 - Tertiary Treatment System
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 25-Dec-22 29-Apr-23 36
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d), GEO (28d) 213 08-Oct-21 A 10-Apr-23 -85
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 187 25-Dec-22 29-Jun-23 -85
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), GEO(28d)& 121 13-Jun-21A 13-Nov-22 143 [ CivilReq. for TTS (Foundahon design) - Prepare(27d), Sub & Review.(45d),Comment & Resub (14d), GH
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approv | 213 | 11-Oct21 A | 07-Jan-23 266 | "m""”"”"”m"""”'m:""""""”"”"”m"""”'f"”"i"d’\/]l’Féé’q’ffb’r’ﬁ’s’iéhb’ér’sir’\:jé{fdéé@r
DDA-190 P&ID for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 31-Dec21A 29-Mar-23 266 S T
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* @ Milestone

'Activity 1D Activity Name Orig Early Start Early Finish | Total Float I October I November De cember January February
Dur 24 25 26 27 28
_ [06 [ 13 [ 20 [ 27 | 04 | 11 [ 18 | 25 01 | 08 | 15 [ 22 | 290 [ 05
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 31-Dec21A 29-Mar-23 266
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 31-Dec21A 29-Mar-23 266 ] ‘ ‘ ‘
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 29-Nov-22 03-Apr-23 L e
Package 3 - Mainstream Bio-Reactor System
DDA-1530 VCAB for AGS&TTS - Prepare (30d), Sub. & Review(30d) 60 01-Nov-22 30-Dec-22* 1
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review.(45d), Comment & Resub. (14d),GEO 28d)& Approval (7d) 230 18-Mar-22 A 10-May-23 25
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.(45d),Comment & Resub. (14d) & Approval (7d) 180 17-Jan-23 15-Jul-23 41
DDA-260 Civil Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.45d) ,Comment & Resub.(14d)& Ap 126 09-Jun-21A 10-Dec-22 -50
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Ar 126 01-Mar22 A 16-Jan-23 41 Civil Req. for MBS AGS (S
DDA-280 P&ID for MBS (60d), Sub. & Review. 45d) ,Comment & Resub (14d) & Approval (7d) 126 | 08-Oct-21 A 06-Jan-23 85 ] P&ID for MBS (60d), Sub. & Review. (4
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review.(4 5d) ,Comment & Resub (14d) & Approval (7d) 126 08-Oct-21 A 15-Feb-23 329
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review.45d) ,Comment & Resub (14d) & Approval (7d) 405 08-Oct-21 A 18-Oct-23 84
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review. @5d) ,Comment & Resub.(14d)& Approval (7d) 324 28-Nov-22 17-Oct-23 85
Package 5A - Master Water Meter Room
DDA-360 Foundation for Master WM Room- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d), GEO(28d ) & Apj 154 15-Feb-22 A 19-Jan-23 -54
DDA-370 Civil & Struct. for WM Room- Prepare (90d), Sub. & Review.@5d) ,Comment & Resub (14d)& Approval (7d) 156 15-Apr22 A 15-Feb-23 -54
DDA-380 General Arangement & Civil Req. for MWMC - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & A} 126 20-Jan-23 25-May-23 33
DDA-390 P&ID for MWMC - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 12-Dec-22 16-Apr-23 -54
Package 5B - Plant Service Water (PSW)
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 354 29-Nov-22 17-Nov-23 33
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21A 27-Feb-23 97
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 29-Nov-22 03-Apr-23 33 ; = ] ]
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 354 29-Nov-22 17-Nov-23 33 77777777777777777777777777777777777777777777777777777777777777777 .
Package 6 - Sludge Thickening Chemical and Dosing System 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 335 14-Aug-21 A 14-Aug-23 33 M e e e e e e e e
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review.(45d), Comment & Resub.(14d) & Approval (7d) 340 15-Nov-21 A 14-Aug-23 33 S e e e e e e e e e e
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review. @ 5d) ,Comment & Resub .(14d)& Approval (7d) 315 30-Nov-21 A 26-Aug-23 325
DDA-1500 Fire Services Design for Sludge Thickening Building (STB) 320 08-Jul-22 A 14-Aug-23 54 IV e e e e e e e e e e e e
DDA-1510 Plumbing and Drainage System Design for Sludge Thickening Building (STB) 320 07-Jul-22 A 14-Aug-23 541
DDA-1520 Mechanical Ventilation and Air conditional System Design for Sludge Thickening Building (STB) 320 16-Jun-22 A 14-Aug-23 541
DDA-440 Civil & Struct. for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review.(45d) Comment & Resub.(14d) & Ap} 250 09-Nov-21 A 02-Mar-23 45 I e e e e e e e e e
DDA-440B Civil Req. for STCDS - Prepare (60d), Sub. & Review. 4 5d) ,Comment & Resub .(14d)& Approval (7d) 300 15-Nov-21 A 24-Mar-23 479
Package 7 - CLP Substation and 11kV Switchgear House
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & App 78 02-Jul-21 A 05-Nov-22 67 Earthing & Lighting System DeS|gn Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub. (14d) & Appri
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review.(28d) Comment & Resub (14d) & Approval (7¢ | 78 02-Juk21A | 24-Nov-22 62 i/éAEi 'FSD & WSD Design Report - ﬁrébéfé (28d), Sub. & Review.(28d) , ééﬁ{h’éﬁi & Res|
DDA470 Electrical System for all facilities - Prepare (28d), Sub. & Review.(28d ), Comment & Resub. (14d) & Approval (7d) 78 | 01Jun21A | 16-Nov-22 67 [ Eié&r{éaflféyfsiéﬁ{ for all facilities - Prepare (28d), ’s’i:b’ & Review/(28d), Comment & Res [Jb] (14d) & A
DDA480 UPS System for CLPSub.&11KV Switchgear Hse - Prepare (102d), Sub. & Review.(45d),Comment & Resub.(14d) = 168 | 03-un21A | 17-Nov-22 62 UPS System ’f‘c}}dﬁs’dt’a’&ﬁk’\/’ Switchgear Hse - ’ﬁfeﬁé}é (102d), Sub. & Review.(45d), ’dir’ﬁrﬁéﬁt’ &
DDA490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Appror |~ 78 | 01-Jun21A | 16-Nov-22 62 | BS for ’C’LI’:”SHB '&11KV Switchgear Hse - Prepare ’(’ 8d), Sub. & Review,(28d) ,Comment é{ Resub. (1
Package 8 - Advance Works and SC ADA Relocation
DDA-520 BS forAdvance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 78 04-May-21A 10-Nov-22 -18
DDA-530 E&M for Advanoe Works - SCADA Relocation - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & A; = 76 | 24-Jun21A | 08-Nov-22 418 N £ &\ for Advance Works!- SCADA Relocation - Prepare (60d), S be’ & Review.(d5d) , ’ééh%r}{éﬁi & ’Fiééﬁb’ (14d) 8
Package 9 -InletWork (W) ey ””””””””””””””””””” S o
DDA-1170 Civil Req. Drawing for Inlet Work - Prepare (30d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 82 | 04-Aug21A | 23-Nov-22 24 Civil h’e’d'b}é@agf& Inlet Work - Prepare (é 0d), Sub. & Review(30d) "cb}{wh%’eh’t’&ﬁe’sh’ti (1
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 120 | 10Juk21A | 09-Jan-23 63 I ) liib’fb}’lhiét’\’/\’/éh(’lifébé}é’(’sb’d)"
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 120 09-Aug-21A 09-Jan-23 63 Mechanical for Inlet Work Prepare]
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) | 120 | 30-Oct-21A | 09-Jan-23 63 ] Electrical & Control for Inlet Work -
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 76 | 30-Mar-22A | 09-Jan-23 183 | | Building Senvices for Inlet Work - Pr
Package 10 - Primary Sedimentation Tank PST) e P
=== Remaining Level of Ef... . Project ID : DWPr19 221114-5 Monthly Progress Report - 3VRP
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[Activity ID Activity Name Orig | Eary Start Early Finish | Total Float [] October I November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 | 16 | 25 [ 30 | 06 | 18 [ 20 [ 27 | 04 | i1 [ 18 [ 25 | o1 [ 08 | 15 | 22 | 29 [ 05

DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21A 10-Nov-22 -162 Civil Req. Drawing for EST - Prepare (46d), Sub. & Review.(330d) ,Comment & Resub.(14d) & Apprgval (7d)
DDA-1230 PID for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 120 | 01Jun21A | 21-Dec22 18 N PID for PST - Prepare (46d), Sub. & Review(30d) ,Comme
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review (30d) ,Comment & Resub.(14d) & Approval (7d) 120 | 01Jun21A | 16-Jan23 EE e e M é’éﬁér}i’éélffb}’ﬁ’s’ffﬁéb
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review(28d) ,Comment & Resub.(14d) & Approval (7d) 48 | 31-Aug21A | 16-Jan23 133 |\ e | Electrical & Control for PST
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review (28d) ,Comment & Resub.(14d) & Approval (7d) 90 | 01-Oct21A | 16-Jan-23 130 | | Building Services for PST -

Package 11 - Control and Monitoring System 7777777777777777777777777777777777777777777777777777777777777777777 [ [ 777777777
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) | 130 | 02-Oct21A | 30-Jan-23 77 | | Power Qu

Package 13 - Pipework System 7777777777777777777777777777777777777777777777777777777777777777777 e 77777777777777777777777777777777777 .
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 126 18-Nov-22 23-Mar-23 o | | s e e S—
DDA670 Pipeworks System for Primary Sedimentation Tanks (PST)- Prep(57d), Sub. &Review(45d), Comment&Resub(14d | 123 | 18Sep21A | 01-Dec-22 143 | Pipeworks System for Primary Sedimentation Tanks (PST)- Prep (57d), Sub. &Revie
DDA-680 Pipeworks System for Biogas Holder (BH) - Prep(57d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d | 123 18-Sep21A = 01-Dec-22 143 | 5 Pipeworks System for Biogas Hcijlid’je’r’ (BH) - Prep(57d), 5&5:&&5ﬁé@(&5&3: Comme
DDA690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub.&Review(45d),Comment&Resub (14d)8 | 126 | 18Nov-22 | 23-Mar-23 e ! e
DDA-700 Pipeworks System for Utility Comidor&Pipe Portal (UG/PP) - Prep(103d),Sub.&Review(45d),Comment&Resub(14d) | 126 18-Nov-22 23-Mar23 ns | e —_— —

Package 14 - Sludge Anaerobic Digestion System (SDT)
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 200 10-Jul21 A 29-Apr-23 -94
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 460 01-Jul-21 A 09-Dec-23 -94
DDA-1310 Mechanical for SDT & UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 460 10-Jul21 A 09-Dec-23 -94
DDA-1320 Electrical & Control for SDT & UC/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (i 460 02-Jul-21 A 09-Dec-23 -94
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 580 10-Jul21 A 30-Mar-24 512

Package 15 - Biogas H2S Removal, Storage and Delivery System T
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d), Comment&Resub(14d} | 78 | 31-Aug21A | 19-Nov-22 15 | Civil Req ’|jfr’a’v’ﬁr{g for Biogas Storage&Delivery ’s’{s’té}h’-’b}ébé’ré’(ééa’):éhb’&’Fééili’é\}vizfésjd’),’ééh%r’ﬁe
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d), Sub& Review(28d), Comment&Resub(1 | 75 13-Juk21A | 08-Jan-23 17 s PID for Biogas H2S Removal, Storag
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval | 78 | 05-Oct21A | 15-Feb-23 67 | — P — o — —
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d), Sub& Review(28d),Comment&Resub(14d)8&A | 243 | 01-Dec-22 31-Juk23 I Y e —— S —— S—
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d), Sub& Review(28d),Comment&Resub(14d)8Apr = 243 = 01-Dec-22 31-Juk23 7 P
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Ap | 78 | 07-Dec21A | 16-Nov-22 15 _:I ””””””””””””””””””””””””””” Civil Req. ’D’ré’vs}jih’g’ for Biogas H2S Removal System ;iilir;s’p;ér’e’(féci)i,isut;g Ré\}ié%}(’zéci)’,’cb}}jwh}éh’té{éé

Package 16 - Deodorization Unit System 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 777777777
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 | 03Sep21A | 08-Nov-22 354 [ " PID for DOU System lfﬁfgﬁe’bé}é(’ééaj,’s’dbé[ R’é\}ié’vs}(’z’éci)’,’c’dﬁ{r{wij;fritlxléé’sﬁti(ﬁd)’&Ab’pir’d\}é{(id) ”””” ”””””
DDA-1420 Mechanical for DOU No. 1 - Prepare(28d), Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 | 04-Mar22A | 16-Jan-23 346 N —— T Mechanical for DOU No. 1
DDA-1430 Mechanical for DOU No. 2Aand 2B -Prepare(28d )Sub& Review(28d),Comme nt&Resub (14d)& Approval (7d) 330 | 17-Jan-23* 12-Dec-23 Me |y T [———
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 300 17-Jul-22 A 14-Aug-23 531 _ 7777777777777777777777777777777777777777777777777777777777777777777 —— 77777777777777777777777777777777777 —

Package19-E|evatedWaIkways (”7”77””””””””””””” ””””””7””””””7””””; 77777777777777777777777777777777777 i’””77””””””””””””””; 777777777
DDA-710 Civil & Structural for Elevated Walkways - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), ¢ | 124 | 30Nov-22* | 02-Apr23 880 ”””””””””””””””””””””””””””””””””” ; ”””””””””””””””””” —_— —

Design out of ATAL's Scope 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
DDA-1540 Drainage systems at base slab / foundation levels - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & App | 126 | 01-Nov-22 06-Mar-23 20 [ e -_—
DDA-1550 Rainwater drainage systems - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Nov22  06-Mar23 1860 [ ——————— —— —— —
DDA-1560 Street fire hydrant system - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 | 01-Nov22 | 06-Mar23 20 [ - s
DDA-1570 BS at Education Corridor - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7 d) 126 | 01-Nov-22 06-Mar-23 1306 [ —— e —_— —
DDA-1580 Lift Installation at TTS - Prep(60d), Sub.&Review{45d), Comment&Resub (14d) & Approval(7d) 126 | 01-Nov-22 06-Mar-23 2 [ | —— S —— S—
DDA-1590 Motor-driven Entrance Gate - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 | 01-Nov-22 06-Mar-23 2 | s -_—
DDA-1600 BS for modification for existing Blower house - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval( | 126 | 01-Nov-22 06-Mar-23 1269 N (i — ”””””””””””””””””” ”””””””””””””””””” ”””””

Technical Submission 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777

Sludge Digesters (SD) A T T T
TS-740 (CSD) Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(d5d), Comment&Resub (14d), GEO (28d)&Ap; | 126 | 30-Sep21A | 06-Mar-23 18 ———
TS-750 (CSD) Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(d5d), Comment&Resub (14d) & Apprc | 126 | 25-Sep21A | 01-Dec22 18 | 7 (CSD) Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(d5d), G

Environmental Submission (PS 34.12(4)(xx)) ””””””””””””””””””””””””””””””””””””” e ”””””””””””””””””” B
SUBM-1150 | Employment of specialists or consultants 60 01-Nov22 | 30-Dec22 e |0 |1 Employment of specialists or consultants

Hazardous Area Classification and Fire Risk Assessment
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'Activity 1D Activity Name Orig Early Start Early Finish | Total Float || October [ November De cember January February
Dur [ 24 [ 25 26 27 28
_ [ 02 [ 09 [ 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 [ 25 01 [ 08 [ 15 | 22 | 29 [ 05
TS-1800 Hazardous Area Qassification and Fire Risk Assessment Specialist - Submission & Approval 20 31-Aug-21A 01-Nov-22 143 Hazardous Area Classification and Fire Risk Assessment Specialist - Subm|35|on & Approval 1
TS-1810 Hazardous Area Qassification Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep21A = 06-Dec-22 143 Héié?déh’s’i\}éé’éiéé'hé&i&{ Assessment - Prep(60), Sub. és{Féé{/[é‘v'viziéa’)' C
TS-1820 Fire Risk Assessment -Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 | 20-Sep-21A | 06-Dec-22 143 | — | Fire Risk Assessment -Pre b{ébi , Sub.&Review(45d), Commen i&lréédbii 4d) 8
Factory Acceptance Test Plans
SUBM-1090 Submit/review/approval Factory Aaceptance Test Plans - Inlet pumps 120 01-Nov-22 28-Feb-23 2z A 5o
SUBM-1100 Submit/review/approval Factory Aaceptance Test Plans - Thickening centrifuges 120 01-Nov-22 28-Feb-23 T S (5o
SUBM-1110 Submit/review/approval Factory Aaceptance Test Plans - Disc filter system 120 01-Nov-22 28-Feb-23 -125
SUBM-1120 Submit/review/approval Factory Aaceptance Test Plans - 11kV switchboards 120 01-Nov-22 28-Feb-23 -79
SUBM-1130 Submit/review/approval Factory Aaceptance Test Plans - SCADA system 120 01-Nov-22 28-Feb-23 -52 i
SUBM-1140 Employment of third-party independent surveyor for Factory Acceptance Tests 60 01-Nov-22 30-Dec-22 -125 7777777777777777777777777777777777 — 77777777777777777777777777777777777777777777777777777777777777777777777 E mploymentof thlrdparty mdependent surveyc
Operation and Maintenance (O&V) Manuals and Installation Manuals (PS 34.20(11)(12)(13)) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777
SUBM-1070 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - 1st draft 60 01-Nov-22 30-Dec-22 92 777777777777777777777777777777777 I— 7 77777777777777777777777777777777777777777777777777777777777777777777777 S ubmﬂ/rewew/approvalOperahon andMalnten
SUBM-1200 Submit/review/approval Operation and Maintenance (O&M) Manuals and Installation Manuals - revised draft 60 31-Dec-22 28-Feb-23 83 7777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777 I 777777777777777777777777777777777777777777777
Commissioning Plan and Procedures (PS34.20(10)) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
SUBM-1000 | Submit/review/approval Commissioning Plan and Procedures - Early commissioning of IW 120 | 31Dec22 | 29-Apr23 28 |y o s ———
SUBM-1010  Submit/review/approval Commissioning Plan and Procedures - Early commissioning of PST 120 31Dec22 = 29-Apr23 53 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” | ”””””””””””””””””” —
SUBM-1020 | Submit/review/approval Commissioning Plan and Procedures -AGS 120 | 31-Dec22 | 29-Apr23 &t |1 S e
SUBM-1030  Submit/review/approval Commissioning Plan and Procedures - TTS 120 31Dec22 = 29-Apr23 835 ””””””””””””””””””””””””””””””””””” T | ”””””””””””””””””” —
SUBM-1040  Submit/review/approval Commissioning Plan and Procedures - STB 120 31Dec22 = 29-Apr23 80 [\ S e ——— S—
SUBM-1050  Submit/review/approval Commissioning Plan and Procedures - SDT 120 31Dec22 = 29-Apr23 72 A o s ———
SUBM-1060  Submit/review/approval Commissioning Plan and Procedures - Biogas system 120 | 31-Dec22 = 29-Apr23 386 ””””””””””””””””””””””””””””””””””” [T |’: ”””””””””””””””””” —
SUBM-1080 Employment of HOKLAS laboratory for commissiong test 60 01-Nov-22 30-Dec-22 53 777777777777777777777777777777777 IIIEmponmentofHOKLAS Iaboratoryfor commis|
Material Submission, Procurement, Manufacturing and Delivery 7777777777777777777777777777777777777777777777777777777777777777777 A o A
Inlet Works 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
PRE-210 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - Screening system (fixed bar,coarse, fine) 300 = 16-Mar21A | 01-Nov-22 135 | S.brmi/Procure/Manufacture/Deliver New Inlet Works Equip. - Screening system (fixed barcoarse fine)
PRE-280 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - Converyeor and compactor 270 12-Apr-22 A 28-Jul-23 70
PRE-290 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - Grit Trap and classifier 270 18-Feb-22 A 28-Jul-23 -75
PRE-300 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - LALG 270 28-Jul-22 A 28-Jul-23 -32
PRE-310 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - Penstocks and stoplogs 270 13-Sep-22 A 28-Jul-23 -137
PRE-320 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - MVAC-Ventilation Fan 210 01-Nov-22 29-May-23 122 ] ] ]
PRE-330 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - DOU-01 330 | 26-May22A | 26-Sep-23 e S ——— S ——— ”””””
PRE-700 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. - Inlet pumps (HF,LF, Drainage) 330 | 05-Jan-22A  01-Nov-22 275 "sh’tiﬁw]t’/iiracﬁré}li/iéﬁL:%ééidfé/ijél]%}éf New Inlet Works Equip. - irillieitir;ﬁ}ﬁ‘bisi(il-il;l_ilf Drainage) . o
Primary Sedimentation Tanks 7777777777777777777777777777777777777777777777777777777777777777777 f 77777777777777777777777777777777777 f 77777777777777777777777777777777777 777777777
PRE-220 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Inclined plate settler 225 | 08Dec21A | 01-Nov-22 78 I S (Jb}h[ti#?é{:d}é/Mé’ridf’ééth’ré’/bé’l&é}’NéW Primary Sedimentation Tank i—:iq’(ub’ Inclined plate settler o
PRE-340 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Bottom sarapper 255 08-Sep-22 A 18-Jun-23 14
PRE-340a Submit/Appoint manufacturer's representative for sludge bottom scraper (PS Cl. 35.26(7)) 90 01-Nov-22 29-Jan-23 154
PRE-350 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - IPS air scouring blower 255 27-Sep-22 A 18-Jun-23 -18
PRE-360 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Saum pump and skmmer 255 29-Sep-22 A 18-Jun-23 128
PRE-370 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Primary sudge pump and grinder 255 29-Sep-22 A 18-Jun-23 63
PRE-380 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - LALG 180 25-Jul-22 A 11-Apr-23 -134
PRE-390 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Penstocks and stoplogs 270 13-Aug-22 A 20-Mar-23 -84
PRE-400 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. - Pipeworks and valves 150 01-Nov-22 30-Mar-23 -182
Biogas Holder
PRE-270 Submit/Procure/Manufacture/Deliver Biogas Holding Tanks (membrane, steeltank and parts, intrumentation) 660 09-Jun-21A 27-Aug-23 94
PRE-410 Submit/Procure/Manufacture/Deliver Waster Gas Bumer 300 19-Aug-21 A 27-Aug-23 962
PRE-420 Submit/Procure/Manufacture/Deliver H2S Removal System 510 25-Feb-22 A 27-Aug-23 460
PRE-430 Submit/Procure/Manufacture/Deliver Biogas booster and transfer pumps 360 01-Nov-22 26-Oct-23 34
Sludge Digestor Tank ! ! ! !
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float I October I November De cember January February
B 2 25 26 27 2
~ [ 02 [ 09 | 16 [ 25 [ 30 [ 0 | 13 | 20 | 27 [ 04 | 11 | 6 [ 25 | 01 [ 08 | 15 | 22 | 29 [ 05
PRE-440 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - LALG forPipe Portal 180 01-Nov-22 29-Apr-23 179 ! [
PRE450 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Sludge Digester System 330 31-Aug22A | 26-Sep23 20 | e e I
PRE-460 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - Draft tube mixer 390 01-Nov-22 25-Nov-23 -91 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PRE-470 Submit/Procure/Manufacture/Deliver Sludge Digester Tank - MVAC-Jet fan 210 01-Nov-22 29-May-23 00 [ | e e S—
Sludge Thickening Building A P P P
PRE-250 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Thickening Centrifuges 360 | 12Nov21A | 13-Jul23 368 | e e S—
PRE480 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Polymer preparation system 240 | 01-Nov-22 28-Jun-23 3 | | e e T —
PRE-490 Submit/Procure/Manufacture/Deliver Sludge Thickening System - DOU-03 330 01-Nov-22 26-Sep-23 s2 (T e e
PRE-500 Submit/Procure/Manufacture/Deliver Sludge Thickening System - Pump and jet mixer 300 01-Nov-22 27-Aug-23 72 N s e e S—
PRE-510 Submit/Procure/Manufacture/Deliver Sludge Thickening System - LALG 210 01-Nov-22 29-May-23 I T (s —_ —_ —
PRE-520 Submit/Procure/Manufacture/Deliver Sludge Thickening System - MVAC 300 01Nov-22 | 27-Aug23 28 |1 | T T S—
Mainstream Bio-Reactor e o o o
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - AGS system 480 09-Sep-22 A 15-Jul-23 179 DT
PRE-530 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Penstocks and stoplogs 345 01-Nov-22 11-Oct-23 L (s —— S —— S—
PRE-540 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Chemical storage and dosing systerr | 270 01-Nov-22 28-Jul-23 w6 | e —_ —_ —
PRE-550 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Sludge pre-thickening system 510 | 10-Oct22A  15-Jul23 179 [ ST T T S—
PRE-560 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - LALG 480 | 01Nov22 | 23Feb24 4 | —
PRE-570 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - Instrumentation 450 01-Nov-22 24-Jan-24 % | T e, 0 0 0 e
PRE-580 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. - MVAC 210 01-Nov-22 29-May-23 L (s —— S —— S—
Tertiary Treatment System A P P P
PRE-240 Submit/Procure/Manufacture/Deliver TTS Equip. - Disc Filter 600 | 27-Sep22A | 23-Apr24 425 | — — e
PRE-590 Submit/Procure/Manufacture/Deliver TTS Equip. - Chemical cleaning system 480 | 01Nov22 | 23Feb24 s | | — — — I
PRE-600 Submit/Procure/Manufacture/Deliver TTS Equip. - UV disinfection system 510 08-Sep-22 A 01-Jul-23 172
PRE-610 Submit/Procure/Manufacture/Deliver TTS Equip. - Pumping system 495 19-Jul-22 A 01-Jul-23 172
PRE-620 Submit/Procure/Manufacture/Deliver TTS Equip. - LALG 180 01-Nov-22 29-Apr-23 235 [ ; ; ;
PRE-630 Submit/Procure/Manufacture/Deliver TTS Equip. - Penstocks and stoplogs 435 | 01-Nov-22 | 09-Jan-24 2 | [
PRE-690 Submit/Procure/Manufacture/Deliver TTS Equip. - DOU-02 330 01Nov22 | 26-Sep23 s [ | e e —
Electrical and Control System A o o P
PRE-640 Submit/Procure/Manufacture/Deliver Electrial and Control System - HVSB and Tx 270 27-Oct-21 A 28-Jul-23 -79
PRE-650 Submit/Procure/Manufacture/Deliver Electrial and Control System - LVSB 277 21-Oct-22 A 28-Jul-23 -79
PRE-660 Submit/Procure/Manufacture/Deliver Electrial and Control System - UPS 150 | 16-Mar22A  30-Mar23 137 [ T T S—
PRE-670 Submit/Procure/Manufacture/Deliver Electrial and Control System - Amoured Cable 270 | 01-Nov-22 28-Jul-23 asa |0 (—— — — I
PRE-680 Submit/Procure/Manufacture/Deliver Electrial and Control System - SCADA and instiumentation 420 04-May-22 A 25-Dec-23 52 | e R
PM and Contractor Accomodation ; ; ; ;
Project Manager's & Contractor Site Accommodation ! ! ! !
MiC Section 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
PMCA-190 Installation of Green Roof 16 | 09Nov21A | 17-Nov22 1608 N nstallaton of Green Roof | S o
Caving System A o o P
PMCA-270 Completion of Caving system 0 19-Oct-22 A '~ & Completon pfCaving system o S o
Statutory Submission & Approval ! ! !
FSI, FSD and OP Requirements
FSI Submission & Approval 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
FSD-1030 PM Review 31 12-Nov21A | 28-Nov-22 61 | ] PMReview e P
FSD-1040 Submission Period for FSD Review (Assumed 12 Months) - Full GBP+GBP for TOP1 367 29-Nov-22 30-Nov-23 61 e e —— — —
Application Form Schedule EMSD (ATAL) A L P
Phase 1 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
ATAL-FS-0010 | Form 104 for Biogas Holder Tank 1(Submission and Approval Period) 184 | 02-May-22A | 01-May-23 1317 e e —
HAZOP Study ! ! ! !
=== Remaining Level of Ef... . Project ID : DWPr19 221114-5 Monthly Progress Report - 3VRP
i Remaining Work Page 6 of 13 3$1-Oct-22 Rev. 0
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[Activity ID Activity Name Orig Early Start Early Finish | Total Float || October | November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 [ 1 [ 25 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | ™ | 18 [ 25 | o1 [ 08 | %5 | 22 [ 29 [ 05
HAZOP-010 Engage Independent Consultant 20 01-Nov-22 20-Nov-22 -138 |  Engage Independent Consultant ! 1
IW and PST 777777777
HAZOP-Z1-010 | HAZOP - Review Design / Installation HAZOP for W PPST by independent consultart 30 21-Nov-22 20-Dec-22 138 ”””””””””””””””””””””””””””””” _____ e HAZCS#”RE\AéW Design / Installation HAZOP for W PPSTb
HAZOP-Z1-020 | HAZOP - Re-submission of Design / Installation methodology 20 21-Dec-22 09-Jan-23 s T [T HA’z’éE”F’{é’s’db}ﬁ[s’s]éHbf’ Design
HAZOP-Z1-030 | HAZOP - Obtain Approval 7 10-Jan-23 16-Jan-23 T o T mEEE HAZOP- 6Bié|h’ﬁ\b’p§rb’\}é|’
AGS System B o o -
HAZOP-22-010 | HAZOP - Review Design / Installation HAZOP for AGS by independent consultant 30 21-Dec-22 19-Jan-23 20 |0 —— INH’Az”o’li"F’eéﬂvié\}\[bé’s]g
HAZOP-22-020 | HAZOP - Re-submission of Design / Installation methodology 20 20-Jan-23 08-Feb-23 329 ””””””””””””””””””””””””””””””””””” T N |
TTS System e o S o
HAZOP-z2-30 | HAZOP - Review Design / Installation HAZOP for TTS byindependent consultant 30 21-Nov-22 20-Dec-22 38 |y [ ——— | HAZOP - Réview Design / Installation HAZOP for TTS by ind
HAZOP-Z240 | HAZOP - Re-submission of Design / Installation methodology 20 21-Dec-22 09-Jan-23 338 ””””””””””””””””””””””””””””””””””” ”””””””””””” [— jm”””’l"HA’z’éE"Féé’s’db}rh’s’s]c}r}’bf’ Design
HAZOP-22-50 | HAZOP - Obtain Approval 7 10-Jan-23 16-Jan-23 s8¢ |1 S .~ I HAZOP - ObtainiApproval
Biogas H2S Removal System 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
HAZOP-Z3-010 | HAZOP - Review Design / Installation HAZOP for Biogas H2S Removal System by independent consultant 30 21-Dec-22 19-Jan-23 oo | 1 o [— — |"H’Az”o’|5"éé’vié\}\[ Desig
HAZOP-Z3-020 | HAZOP - Re-submission of Design / Installation methodology 20 20-Jan-23 08-Feb-23 /2 Y [ o N s —
Sludge Thickening and Chemical System 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 3 77777777777777777777777777777777777 3 777777777
HAZOP-Z3-30 | HAZOP - Review Design / Installation HAZOP for STB by independent consultant 30 21-Nov-22 20-Dec-22 - N s — ] HAZOP - ké\hé(& Design / Installation HAZOP ]‘6?871717375&/]}16
HAZOP-Z340 | HAZOP - Re-submission of Design / Installation methodology 20 21-Dec-22 09-Jan-23 546 ””””””””””””””””””””””””””””””””””” T EE==——=— HAZOP - Re-submission of Design
HAZOP-Z3-50 | HAZOP - Obtain Approval 7 10-Jan-23 16-Jan-23 s6 [0 o . IR HAZOP- 6Bié|h’Ab’p§rb’\}é|’
SIudgeDigesﬁonSystem EL 7777777777777777777777777777777777777777777777777777777777777777777 i 77777777777777777777777777777777777 1””””7”””””””””””””: 777777777
HAZOP-Z360 | HAZOP - Review Design / Installation HAZOP for SDT by independent consultant 30 21-Nov-22 20-Dec-22 233 ”””””””””””””””””””””””””””””” [ — ””””””””””” |"HA26F’>”#<£\}|éW Design / Installation HAZOP %&’S’D’T’t}{/lh&i
HAZOP-Z3-70 | HAZOP - Re-submission of Design / Installation methodology 20 21Dec22 | 09-Jan-23 23 [ T |m”mmT"”””’l"HA’z’éE"Fié’s’db}ﬁ[s’s]éﬁﬂc}f’ Design
HAZOP-Z3-80 | HAZOP - Obtain Approval 7 10-Jan-23 16-Jan-23 233 ””””””””””””””””””””””””””””””””””” T === hazop- 6Bié|h’Ab’p§rb’\}é|’
DOU and PSW System e o S § ”””””
HAZOP-Z3-100 | HAZOP - Re-submission of Design / Installation methodology 20 21-Dec-22 09-Jan-23 no |0y o |m”mm’:m”””’l"HA’z’éE"Fié’s’db}ﬁ[s’s]éﬁﬂc}f’ Design
HAZOP-Z3-110 | HAZOP - Obtain Approval 7 10-Jan-23 16-Jan-23 10 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” === HAZOP- 6Bié|h’Ab’p§rb’\}é|’
HAZOP-Z3-90 | HAZOP - Review Design / Installation HAZOP for DOU and PSW by independent consultant 30 21-Nov-22 20-Dec-22 w s — | HAZOP - Réview Design / Installation HAZOP for DOU and
General Advance Works ‘ 3 ‘
NSWSPSSensors S o -
ATALGA-1160 CGS - Method Statement for Installation 101 | 03-Aug21A | 21-Nov-22 451 =" CGS-Meéthod Statement for Installaton | o o
ATALGA-1170 Procurement & Delivery of Sensor 101 | 03-Aug21A | 21-Nov-22 451 [ Procurement & Delivery of Sensor ”””””””””””””””””” ”””””
ATALGA-1260 Installation of pressure sensors at NSWSPS 22 22-Nov-22 16-Dec-22 s | 1 e nstallation of préssure sensors at NSWSPS o
Disc Filter (DF) Pilot Plant A A A A
ATALGA-1190 T&C 22 | 228ep22A | 15Nov-22 385 | T8C o S o
Dissolved Air Flotation (DAF) Pilot Plant A T T
ATALGA-1200 T&C 11 21-Jul22A | 12-Nov-22 243 _:I ————— ¢ o T ”””””
ATALGA-1220 Post-commissioning 144 | 14Nov22  16-May-23 43 [ 1 _,
Aerobic Granular Sludge (AGS) Pilot Plant A A A A
ATALGA-1210 Seeding, process start-up and T&C 52 16-un22A | 12-Nov-22 243 [ Seeding, process ’siér’t'db'éﬁa’fé{é ””””””””””” S o
ATALGA-1270 Post-commissioning 139 | 14-Nov-22 10-May-23 48 [Ty e —— - - S—
Zone 1 Construction
Inlet Works (IW) Y A T T
IW Foundation & ELS Works ””””””””””””””””””””””””””””””””””””” ””””””””””””””””””” T T
IW Basement 3“”’”’””””’””””””””” ””””””7””””””””””T”’””7”””””””7”””””T””7”””””””””””””7”% 777777777
IW Excavation Works & ELS e e e .
IW Zone A/D-ELS ”””””””””””””””””””””””””””””””””””” ””””””””””””””””””” ”””””””””””””””””””” ”””””
Z14W-5770 | W- Strutting: 1st Layer @+4.0mPD 10 | 15-Aug22A | 19-Nov-22 15 "'"""'"""'"""i\}\i-"sirijtih’g‘j’i'siL’a’yéé@lzib}{wﬁb"”"""'"} ””””””””””””””””””” o
Z1W-5780 | W- Excavation: 2nd Layer +3.5 ~ 1.0mPD 5 21-Nov-22 25-Nov-22 T R N ivv”-’léki:éi/é’t[dﬁ : 2nd Layer +3.5 ~ 1 ’o}i{litb ”””””””””””””””””” A
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'Activity 1D Activity Name Orig Early Start Early Finish | Total Float || October [ November De cember January February
Dur [ 24 [ 25 26 27 28
_ [ 02 [ 09 [ 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 [ 25 01 [ 08 [ 15 | 22 | 29 [ 05
Z14W-5790 | IW- Strutting: 2nd Layer @+1.5mPD 10 26-Nov-22 07-Dec-22 115 [ BN - Strutting: 2nd Layer @+1.5mPD 3
Z1-IW-5800 IW- Excavation: 3rd Layer +1.0 ~ - 1.625mPD 8 08-Dec-22 16-Dec-22 -115
Z1-IW-5810 IW- Strutting: 3rd Layer @-1.125mPD 10 17-Dec-22 30-Dec-22 -115
Z1-IW-5820 IW- Excavation: 4th Layer -1.625 ~ -3.38mPD 7 31-Dec-22 09-Jan-23 -115
IW Zone C - ELS
Z1-IW-5670 IW- Excavation: 2nd layer +3.5~+1.0mPD 9 26-Sep-22 A 22-0ct-22 A
Z1-IW-5680 IW- Strutting: 2nd Layer @+2.50mPD 10 24-Oct-22 A 16-Nov-22 -107
Z1-IW-5690 IW- Excavation: 3rd Layer +1.0~-1.625mPD 10 17-Nov-22 28-Nov-22 -107
Z14W-5700 IW- Backprop installation 7 22-Dec-22 31-Dec-22 -107
Z1-\W-5710 IW- Excavation to Formation -1.625~-3.125mPD 5 03-Jan-23 07-Jan-23 -107
IW Base Slab
Z1-IW-6060 IW- Zone D - Pile Cap @-3.225mPD 27 10-Jan-23 16-Feb-23 -115
Z1-W-6070 IW- Zone C - Pile Cap @-1.625mpD 20 29-Nov-22 21-Dec-22 -107
Z1-IW-6080 IW- Zone C - Pile Cap @-3.05mpD 27 09-Jan-23 15-Feb-23 -107
Primary Sedimentation Tank (PST)
PST Stage 1 B o o -
Basement RC Works (Stage 1 - Southern Portion) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Southern Trench (Zone B) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Z1-PST-3630 | PST(S1) - Install Reprops R1 3 17-Nov-22 19-Nov-22 ms ”mm”m””’i”iié’T’(’s’{)’Tnfs’téilfééb}bﬁsﬁ ”””””””””” S o
Z1-PST-3640 | PST(S1)- Wall Erection of Formworks and RC Works (Ground Level) 10 | 24-Oct22A | 08-Nov-22 a2 |0 e PST(S1) - Wall Erection ’6% Formworks and RC Works (Ground Level) | o
Z1-PST-3800 | PST(S1)- Removal of S1 2 28-Sep22A | 22-Oct-22 A _ “psTS1f Removalofst e o ”””””
Northen Trench (Zone E1)
Z1-PST-3620 PST(S1) - Base Slab & Wall Erection of Formworks and RC Works (-1.125 mPD) 9 12-Sep-22 A 18-Oct-22 A
Z1-PST-4240 PST(S1) - Removal of S1 2 01-Nov-22 02-Nov-22 -141
Z1-PST-4260 PST(S1) - Wall Erection of Formworks and RC Wo'rks (Ground Level) 9 03-Nov-22 12-Nov-22 -141
Base Slab between Zone B and E1 (Zone B2)
Z1-PST-4572 PST(S1) - Excavation F.E.L. Level 9 08-Oct-22 A 28-Oct-22 A
Z1-PST-4582 PST(S1) - Base Slab 20 29-Oct-22 A 16-Nov-22 -139
Excavation Works (North Portion), (Excavation Volume: 3,840m3)
Z1-PST-4180 | PST(S1)- Excavation FE.L. Level (+1.875 mPD) (3,840m3, 1000m3/day) after stage 2 piling 8 10-Nov-22 18-Nov-22 141
Basement RC Works (North Portion)
Z1-PST-4190 PST(S1) - Base Slab & Wall Erection of Formworks and RC Works (+3.00 mPD)afterstage 2 piling 14 19-Nov-22 05-Dec-22 -141
Z1-PST-4200 PST(S1) - Wall Erection of Formworks and RC Works (Ground Lee|) after stage 2 piling 6 06-Dec-22 12-Dec-22 -141
PST Stage 2 of Works
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5-6 Footprint)
Z1-PST-3980 PST Stage 2 - Pile Loading Test (Batch 2 PST: 75n0s.+8 nos. of piles at TX1+Additional Piles) 13 26-Oct-22 A 04-Nov-22 -137
Z1-PST-4230 PST Stage 2 - Submit to GEO (28d) 28 01-Nov-22 28-Nov-22 72
PST Stage 2a Basement Construction Works
Excavation Works
Z1-PST-4302 PST Stage 2a - Excavation Level (+1.875 mPD) (4,656m3, 800m3/day) 6 05-Nov-22 11-Nov-22 94
Z1-PST-4312 PST Stage 2a - Excavation FEL Level (1.125 mPD &-1.625mPD) (2,086 m3, 500m 3/day) 4 12-Nov-22 16-Nov-22 94
Basement RC Works
Z1-PST-4322 PST Stage 2a - Base Slab & Wall Erection of Formworks and RC Works (+3.00 mPD) 10 15-Dec-22 28-Dec-22 94
Z1-PST-4332 PST Stage 2a - Wall Erection of Formworks and RC Works (+3.85 mPD) 7 29-Dec-22 06-Jan-23 94
Z1-PST-4352 PST Stage 2a - Wall Erection of Formworks and RC Works (Ground Level) 1 07-Jan-23 19-Jan-23 94
Z1-PST-4372 PST Stage 2a - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 14 17-Nov-22 02-Dec-22 94
Z1-PST-4382 PST Stage 2a - Wall Erection of Formworks and RC Works (+1.875 mPD) 10 03-Dec-22 14-Dec-22 94
PST Superstructure
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[Activity ID Activity Name Orig | Eary Start Early Finish | Total Float [] October I November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 [ 1 [ 25 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | ™ | 18 [ 25 | o1 [ 08 | %5 | 22 [ 29 [ 05
Stage 1 : : : :

RC Works e
Z1-PST-3660 | PST - Wall Erection of Formworks and RCWorks (+7.5mPD) 8 13-Dec-22 21-Dec-22 141 ””””””””””””””””””””””””””””””””””” T o psT ’Wéi[éféét]ér’{c}f’ Formworks and ’Fééi/i/};’n}é’(li 5mP]
Z1-PST-3670 | PST - Intermediate Slab (+7.88mPD) and Wall Erection (+9mP D)of Falseworks, Formworks and RC Works 10 22-Dec-22 05-Jan-23 N A PST-htemediate Slab ii%’éé}r]bb’)’ ar
Z1-PST-3680 | PST - Intermediate Slab of Falseworks, Formworks and RC Works (+9mPD) 15 06-Jan-23 30-Jan-23 7 o T — Tliézl: - Intd

Stage 2a 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777

RC Works e

Z1-PST-4432 | PST - Wall Erection of Formworks and RCWorks (+7.5mPD) 6 27-Jan-23 02-Feb-23 94 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” I::IPST
PST Stage 1 - Early T&C (Delink PST Stage 1 Commissioning from IW) e o S o
22D-2160 Complete Demolition of PST4 0 05-Nov-22 133 |0 ® Complete Demoliton of PST4 o o
CLP Substations No. 1 & 2 B o o -
Civil Provision for CLP (drawpits & ductings) A S S o
CLP-1270 Ducting and Drawpits construction 45 01-Nov-22 22-Dec-22 4 ”””””””””””””””””” — ””””””””””””””””””””””””””””””” Ducting 3}{& Drawpits constuction T
CLP Substation No. 1 e § ””””””””””””””””””” § ””””””””””””””””””” o
CLP-1040 CLP Substation No.1 - BS and ABWF Works 30 10-Nov-22 14-Dec-22 s8 | — ””””””””””””””””””””” cLP ’s’dbét’ét]éﬁ’rila 1-BS and ABWF Works o
CLP-1070 CLP Substation No.1 - CLP Installation 90 23-Dec-22 21-Apr23 4 """"""""""""""""""""""""""""""""""""""""""""""""" _ """""""""""""""""""""""" """""
CLP-1280 CLP Substation No.1 - Structure Level +6 to +11.73mPD (1/F) incl. Waterproofing and Testing 14 | 08Oct22A | 09-Nov-22 58 | I CLP Substation No.1 - éthj&dfé Level +6 to +11. ?’éﬁ{#b’(ﬁ/’#)’h’c’l ‘Waterprocfing and Testing |
CLP-1290 CLP Substation No.1 - Structure Level +11.73 to +13.11mPD (R/F) 12 08-Nov-22 21-Nov-22 38 ”””””””””””””””””””””” e CLP érdﬁétia’t]cr)r’\’l;laiiNsitl:dcr:tUré’I’_’e;/é’I +11.73 ’16’3!1’3’ “mPDRF) T
CLP-1340 CLP Substation No.1 - E&M Installation 26 15-Nov-22 14-Dec-22 s 1 _ ””””””””””””””””””” CLP Substation No.1 - E&M stallaton | o
CLP Substation No. 2 ‘ ‘
CLP-1050 CLP Substation No.2 - BS and ABWF Works 30 10-Nov-22 14-Dec-22 58 | _ CLP Substation No 2 - BS and ABWF Works
CLP-1080 CLP Substation No.2 - CLP Installation 90 | 23Dec22 | 21-Apr23 « S )
CLP-1140 CLP Substation 1 & 2 - Ready for Handover to CLP and Early Section 1 Completion 0 14-Dec-22 58 ””””””””””””””””””””””””””””””””””” T & CLP Substation 1 ’&’2’ - Ready for Handover to CLP and | Eéﬁy Sect
CLP-1300 CLP Substation No.2 - Structure Level +6 to +11.73mPD (1/F) incl. Waterproofing and Testing 14 | 08-Oct22A | 09-Nov-22 58 || WSS CLP Substation No.2 - éthj&dfé Level +6 to +11. ?’éﬁwﬁb’(’{/’#{h’c’l \Waterproofing and Testing |
CLP-1310 CLP Substation No.2 - Structure Level +11.73 to +13.11mPD (R/F) 12 08-Nov-22 21-Nov-22 3 | e cLP ’s’dt}é{a’ﬁc}r’{ﬁb’é’-"s’tr’détﬁré’Lfeilé] +11.73 ’{6’4’1’3’ MmPDRF) o
CLP-1350 CLP Substation No.2 - E&M Installation 26 15-Nov-22 14-Dec-22 58 ”””””””””””””””””””””””””” _ | CLP Substation No.2 - E&M Installaon ”””””
DSD 11kV Switchgear e S S o
CLP-1060 DSD11KV Switchgear - BS and ABWF Works (excl. GRC Cladding Installation) 32 17-Nov22  23-Dec-22 65 N s == DSDIIKV Switchgear - BS and ABWF Works (exdl. GRG
CLP-1110 DSD11KV Switchgear - Installation 78 24-Dec-22 04-Apr-23 s | 1 o [E— S —— S—
CLP-1320 DSD11KV Switchgear - Structure Level +6 to +11.73mPD (1/F) 20 | 26-0ct22A | 12-Nov-22 68 | mmmmm————su DSDI1KV Switchgear-Stuucture Level +6 to +11.73mPD (1/F) | o
CLP-1330 DSD11KV Switchgear - Structure Level +11.73 to +13.11mPD (R/F) 12 14-Nov-22 26-Nov-22 70 ””””””””””””””””””””””””” [— ’D’sfzbiik\’/’éin}liéﬁéfeé}’ Structure Level +11 7310 +13.11mPD(RF) ”””””
Sludge Dewatering Building (SDB) Y A T T
SDB Foundation & ELS - Stage 1 ””””””””””””””””””””””””””””””””””””” T ””””””””””””””””””” T
SDB Gl - Pre-drilling Works e o S o

SDB AtPST 2,4 Footprint e .
SDB-1350 PD4 w/ obstruction (PST4) 12 07-Nov-22 19-Nov-22 267 "mﬁl:l"""”""""iiblv’v'/'cit}é{r{k{tb}{’(ﬁs’fixi """"""""""" ””””””””””””””””””” """""
SDB-1360 PD5 w/ obstruction (PST4) 12 07-Nov-22 19-Nov-22 7 [ "mﬁl:l"""”""""iibé’v’v'/'cit};{r{k{tb}{’(ﬁs’fixi """"""""""" S o

Administration Building (ADB) A S A A
Temporary Admin Office and Control Room
ADB-1040 Handover of Temp. Admin Office and Control Room 20 16-Nov-22 08-Dec-22 167
Temp Admin Office - MiC Section

ADB-1020A20 | Construction/Installation 41 22-Juk22A | 03-Nov-22 177

ADB-1020A30 | E&M Installation and T&C 24 | 15Aug22A | 15-Nov-22 167

ADB-1020A40  Relocation of Admin Office (MiC) 18 16-Nov22  06-Dec-22 169

ADB-1020A90 | Completion of Admin Office (MiC) 0 06-Dec-22 170

ADB Demolition
ADB-1050 Demolition of Admin Bldg 23) and Document Centre (24) 20 10-Dec-22 05-Jan-23 167
ADB-1250 Relocation of Existing SCADA System of Admin Bldg (23) and Document Centre (24) 21 16-Nov-22 09-Dec-22 167 [ ‘ ] Relocation of Existing SCADA System of Admin Bldg (23) and: Documen

(R B o A
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[Activity ID [Activity Name " Org | EafyStat | EaryFinish | Total Float October I November December January February
Dur 2 | 2 26 27 2
[ 02 [ 09 | 16 | 25 [ 30 | 06 | 18 [ 20 [ 27 | 04 | i1 [ 18 [ 25 | o1 [ 08 | 15 | 22 | 29 [ 05

Zone 2 Construction

Temporary Diversion ! ! ! !
Zone 2B : FST, Temporary RAS to Aeration Tanks 7777777777777777777777777777777777777777777777777777777777777777777 T T A
Temporary RAS 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
72B-1040 Temp RAS E&M installation *Calendar Day 18 | 15-Sep22A | 01-Nov-22 402 [ Temp RAS E&M installation ;Céilé:haérr Day o o
Z2B-1180 Complete Zone 2B Temporary Diversion 0 09-Nov-22 -85 777777777777777777777777777777777777777777 . CompleteZoneZB TemporaryDversmn 77777777777777777777 77777777777777777777777777777777777 777777777
Z2B-1190 Break Wall for connection to temporary RAS & Swtich over 4 10-Nov-22 14-Nov-22 -85 77777777777777777777777777777777777777777777 - ) BreakWaII f0l’ ConneCtlon tO temporaryRAS & SWIIChOVGI’ I 777777777
72B-1200 Laying of pipes from temp. RAS to Consolidation tanks & Aeration tanks 25 | 19-Aug22A  02Nov-22 85 _ —_a "Lé’yihg’éib]béé’fré}h’témﬁ.’éxéié"cb}is’éliciéibh’ iéhké’&’/&éééﬁéh’t’éﬁké ””””””””””””””””””” A
22B-1210 T&C *Calendar Day 7 03Nov-22  09-Nov-22 a3 | BB T8C’CalendarDay | S o
72B-1220 Plug-off abandoned pipes 1 15-Nov-22 15-Nov-22 -85 7777777777777777777777777777777777777777777777777 | ) Plug-offabandonedplpes 77777777777777777777777777 77777777777777777777777777777777777 777777777
72B-1230 Watertightness test to temp. RAS pumping station 7 | 30-Sep22A | 27-Oct22 A _ I \\gertightness test to temp. RAS b’dﬁ{blhfgf staton T 777777777

Demolition Works i i
Advance Works
MBR-1540 MBR- G.l. Works batch 2 (4 nos., 1rig, nos. of G.I. subject to GEO Further Comment) 60 08-Jul-22 A 17-Nov-22 -38

Other Existing Pumping Stations
227152 Demolition of Retum Activated Sludge ScrewPumps P S (16) & Chamber (33) 40 15-Nov-22 03-Jan-23 -80
227154 Demolition of Flow Measurement Chamber (34) & SSD Chamber (32) 40 15-Nov-22 03-Jan-23 -80

Final Sedimentation Tanks

227200 Demolition of Mixed Liquor Distribution and Sludge Draw-off Chamber (37) 20 01-Nov-22 23-Nov-22 -72
Mainstream Bio-Reactor & Auxillary Facility (MBR and AF)
MBR and AF Structure
MBR - ELS Excavation & Demolition stage 1
MBRAF-1460 MBR - Monitoring Installation 18 17-Nov-22 07-Dec-22 -55
MBRAF-1540 MBR - Backfilling, advance coring for king post installation & wells installation 25 15-Jun-22 A 16-Nov-22 -59
MBRAF-2090 Installation of king post by preboring (affected by existing A-tank) 30 17-Nov-22 21-Dec-22 -59
MBRAF-2270 Installation of king post by preboring (affected by existing RAS) 13 04-Jan-23 18-Jan-23 -80
Southern Side
Demolishing of PST 4
MBRAF-2030 ' Demolishing 3/4 area of PST 4 20 30-Sep-22A 01-Nov-22 -88
MBRAF-2040 | Backfiling of PST 4 12 21-Oct-22 A 05-Nov-22 -72

Installation of 813mm casing

MBRAF-2080 ' 813 Casing Installation (South) (P195-P242, 48nos.@1.5 nos./day/rig, 1 rig) (after PST4 demolished) 32 07-Dec-22 16-Jan-23 -96
MBRAF-2340 ' 813 Casing Installation (South) (P167-194, 28nos.@1.5 nos./day/rig, 1 rig) 19 29-Oct-22 A 06-Dec-22 -98
Eastern Side
Demolition of A-Tank
MBRAF-2140 | Demolishing of Existing Structure (above) 7 20-Sep-22A | 31-Oct22 A _ ”””””””””””””””””” Demolishing of Existing Structure (éé&é} ””””””””””””””” ”””””””””””””””””” ”””””
UU Diversion e o
MBRAF-2120 | 375 Storm Drain Diversion 30 01-Nov-22 05-Dec-22 87 ””””””””””””””””” I—3758tormDra|n Dverson | T T
Installation of 813mm casing 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
MBRAF-2150 | 813 Casing Installation (East)(P067-P020, 48nos@ 1.5nos./day/rig, 1 rig) (affected by A-Tank) 32 | 248ep22A | 12-Nov-22 44— 813 Casing 7Iﬁisiélia’1t7n‘ci)ﬁi(ilééisi)i(l5bié7i -P020, 48n0s@ 1. ’5}{657 Idaylrig, 1 rig) (affected b’yA’féhk’)’f ”””””
MBRAF-2160 | 813 Casing Installation (East)(P068-P100, 33nos@ 1.5nos./day/rig, 1 rig) (affected by UU diversion) 22 06-Dec-22 03-Jan-23 85 ””””””””””””””””””””””””””””””””””” o _ ””””””””””””””””” 813 Casing Installation ’(Ea{s’t’)(’#déé P100,

Northern Side

UU Diversion

MBRAF-2170 | Air duct - Cut and remove 18 | 22-Aug22A | 03-Nov-22 79
MBRAF-2190 | 450 Foul pipe - Cut and remove 30 20-Sep-22 A 26-Nov-22 -88

MBRAF-2200 | Conc. Blk. Installation and Backfiling Working Platform (NW and NE Comers) 20 | 08Sep22A | 21-Nov-22 88 [ ] ( Conc. Bli( ]Hsiéliéﬁéh’éh’d’ Backfiling Working ﬁéifaﬁﬁ (NW and NE Comers) | L
MBRAF-2320 | Remove the existing wall and penstock x 10nos (to be reserved) 12 01-Nov-22 14-Nov-22 8 | T N Remove ir]é’ék[s’t}h’g’ wall and penstock x 10nos (to be ’r}’e’sé}{/é’d’) ”””””””””””””””””””

Installation of 813mm casing
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Stage 1 Demolition Works

UC Decommission Works

[Activity ID Activity Name Orig Early Start Early Finish | Total Float || October | November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 | 16 | 25 [ 30 | 06 | 18 [ 20 [ 27 | 04 | i1 [ 18 [ 25 | o1 [ 08 | 15 | 22 | 29 [ 05
MBRAF-2100 | Closing of 813mm pipe pile (South, East and North Sides) 10 17-Jan-23 03-Feb-23 -96 | ! — Closi
MBRAF-2210 | 813 Casing Installation (North)(P398-P348, 006-019, 55n0s.@ 1.5n0s./day/rig, 1 rig) 36 22-Nov-22 06-Jan-23 87
Western Side
UU Diversion / Roadworks
MBRAF-2110 | 225 Foul (From Blower House) Diversion 35 27-Sep-22 A 29-Oct-22 A
MBRAF-2180 ' Expose fibre/power cable (NW comer) for slew 16 22-Aug-22 A 03-Nov-22 91
MBRAF-2220 | CLP 11kV (From Blower House) Diversion 24 01-Nov22 | 28-Nov-22 65
MBRAF-2230 | Fire Hydrant Re-provision 25 02-Nov-22 30-Nov-22 88
MBRAF-2240 ' 800 and 1000 DI Pipe From exsiting Flow Chamber - Cut and remove 30 02-Nov-22 06-Dec-22 -88
Installation of 813mm casing
MBRAF-2260 ' 813 Casing Installation (West)(P294-P239, 56nos@2nos./day/rig, 2rigs) 14 12-Dec-22 29-Dec-22 -90
MBRAF-2280 ' Closing of 813mm pipe pile (West) 5 16-Jan-23 27-Jan-23 -90
MBRAF-2290 ' 813 Casing Installation (West)(P338-P293, 45nos@2nos./day/rig, 2rigs) 13 30-Dec-22 15-Jan-23 -90
MBRAF-2300 ' 813 Casing Installation (West) (P400-P339, 62nos@2nos./day/rig, 2rigs) 18 21-Nov-22 11-Dec-22 -92
MBRAF-2330 | Mobilisation piling rig and set-up 15 03-Nov-22 21-Nov-22 91 ] Moblhsatnon piling rig and set-up ; ;
Tertriary Treatment System (TTS) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
TTS Foundation and ELS A } ””””””””””””””””””” S o
TTS-1000 TTS - Site Clearance 15 | 11-May22A | 22-Nov-22 85 _ ”””””””””””””””””””””””””””””””” TS - é}ié Clearance 3 ”””””””””””””””””” T
TTS-1010 TTS - Sheet Piles Install (4,639m2 @120m2/d) 45 16-Nov-22 10-Jan-23 e (L — ””””””””””””””””””””””””””””””””” TTS - Sheet Pies nstail | (4,639m3
TTS-1020 TTS - ELS Excavation (+5.0 to +3.65mPD) (7,645m3) 10 30-Jan-23 09-Feb-23 e |y e E—
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 28-Dec-22 28-Jan-23 -90 ””””””””””””””””””””””””””””””””””” 3 ”””””””””””””””” _ ””””””””””””””””””” ﬁ S - Monit
TTS-1530 TTS - Kingpost installation (preboring method) (11 nos. 4d/pile/rig, 1rig) 44 23-Nov-22 16-Jan-23 s |1 — ””””””””””””””””””””””””””””””””””” TS - k]r}gb’cis’t]}‘{s’téiléib}{
Zone 3 Construction |
Stage 1 Advance Works 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Stage 1 - Advance Works 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Zone 3A (at SHT) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Pipe Connection 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Z3A-000400 | Temp. Water Heater House Completion (Location C) 0 17-Oct-22 A ””””””””” @ Temp. Water Hpater House Completion (Locaton ©) | T T
Z3A000410 | Completion of Zone 3A Diversion 0 17-Oct-22 A S & Completion of Pone 3A Diversion o S o
Zone 3B (at STB) N o o o
Temporary Primary Sludge Pumping Station (Location D) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Z3A-310 T&C Works (ATAL) 14 | 31-Aug22A  17-Sep22A i) S S o
Z3A430 Temp. Primary Sludge Pumping Station (Location D) Completion 0 17-Sep22 A §§|L,a’g’é Pumping Station (Location ) Completon ”””””””””””””””””” T T
Temporary Thickened Sludge / Supernatant Pumping Station (Location E1) 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Z3B000270 | Temp. Thickening Sludge/Supematant Pumping Station (Location E1) Completion 0 26-Sep-22 A inp. Thickening Sludge/Supematant Humping Station (Location E1) Completion | o o
Relocation of Ferrie Chloride (FeCI3) Dosing System & LV Switchboard (Location E2) ””””””””””””””””””””””””””””””””””””” S ”””””””””””””””””” ”””””
73B-000280 | FeCi3 Relocation (Location E2) Completion 0 10-Sep-22 A lation E2) Completion | S S o
Pipe Connection 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Z3B-000380 | Connection at Temp. Thickened Sludge/ Supematant Pumping Station (Location E1) 1 26-Sep-22A | 26-Sep-22A nhéét[ciﬁ at Temp. Thickened Sludge/}Supematant Pumping Station ’(Lb’éét]c}r}’éi’) ”””””””””””””” S o
Z3B-000400 | Temp. Primary Sludge Pumping Station (Location D) Completion 0 17-8ep22 A Q’S’lh’d’gé Pumping Station (Location ) Completon . e o
Z3B000410 | Connection at Temp. Primary Sludge Pumping Station (Location D) 1 10-Sep22A | 10-Sep22A Primay Sludge Pumping Station (octionD) | ”””””””””””””””””” ”””””””””””””””””” ”””””
73B-000420  FeCi3 System (Location E) Relocation Completion 0 10-Sep-22 A bn E) Relocation Completon | S S o
Z3B-000430 | Temp. Thickened Sludge/ Supematant Pumping Station (Location E1) Completion 0 26-Sep-22 A mp. Thickened Sludge/ Supematant Jumping Station (Location E1) &Hdéhb'ﬁ ””””””””””””””” T A
Z3B-000440 | Completion of Zone 3B Diversion 0 26-Sep-22 A fpletion of Zone 3B Diverson | 1
Advance Works 7777777777777777777777777777777777777777777777777777777777777777777 T 77777777777777777777777777777777777 777777777
Z3S81A3010 | Completion of Stage 1 (Construction & E&M for Temporary faciities) 0 17-0ct-22 A o @ Completion of tage 1 (Construction & E&M’fb’r’féﬁ{bc}ér’y faciites) P ”””””
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[Activity ID Activity Name Orig | Eary Start Early Finish | Total Float [] October I November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 [ 1 [ 25 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | ™ | 18 [ 25 | o1 [ 08 | %5 | 22 [ 29 [ 05
Z3A-000110 Decommission Works for Existing Utilities Gallery 10 01-Nov-22 11-Nov-22 -118 |  Decommission Work§ for Existing Utilities Gallery .
Zone 3 North Portion (Z3N) 777777777
Demolition 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 T T
Existing Sludge Thickening House (8, Air Floatation Thickener) e o S o
7382-2030 Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) - Zone 1 12 | 26-Sep22A | 04-Oct-22 A _ " Demolition of Existing Sludge fhickening House (8, Air Floatation ﬁ%ﬁél%éh&i Czomned L
7382-2030a | Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) - Zone 3 (affected by Zone 2B Divers | 15 15-Nov-22 01-Dec-22 % 1 — ””””””””””” Demolition of Existing ’sflh’c{gé’fribké’rhhg’ House (8, Air Floatation ’T’rhi{kéh’ér’)’ Zong
7352-2030c | Backfiling of Existing Sludge Thickening House (8, Air Floatation Thickener) - Zone 2 3 050ct22 A = 08-Oct22 A . EER Badkfiling of Existing Sludge Thickening House (8, Air ’Fiééiéﬁéh’%hiékéﬁé})’"z’o’rié’é""”"m”"f"”’m"”""""""”mm"i ”””””
7382-2040 Demolition of Consolidation Tank (7) C1 & 2 7 01-Nov-22 08-Nov-22 7 ””””””””””””””””” | Demolition Hfici:bhisioilici’ét}‘c}ﬁ’:l'ér’\il((i helre T A
New Sudge Thickening Building (STB) e o S o
STB : Predrilling Works N o o o
7381a.7-70 Complete Prediling Works for STB 0 23-Nov-22 9 ”””””””””””””””””””””””””””””” . ’éb}hbié{é Predriling Works for STB T ”””””
7353-3480 Predriling Works (2 nos. STB-PD7,9) 20 01Nov22 | 23-Nov-22 I | }édhiilh’g’ Works (2 nos. STBPD7.9)  © o
7383-3490 Environment Gl (4 nos., 7d/no. , 2 rigs) & Submit RAP Report to EPD (30 days) 20 15-Nov-22 07-Dec-22 39 ”””””””””””””””””””””””””” — ”””””””””””””” E rilgllirar\’rﬁ’e;r{tiéli(lr’\as’”77d’7;1707”éiﬁéé)i & Submit RAP Report to EliB (30d
STB : Driven H-pile e o S o
Batch 1 A A A o
7383-2091 STB - Hypile Testing Batch 1) 21 01-Nov-22 24-Nov-22 50 ””””””””””””””””” | S ’T’é"Hﬁ@ié’T’és’tirig’(B’é{ér{ H T o
73833370 | STB - Submit to GEO (28d) (Batch 1) 28 25Nov-22 | 29-Dec-22 &t [0 e i’Ts’fémsljt}ﬁ{li’t&éféd(’zféaif(éé’tdﬁj’} ”””””
7383-3520 STB - Driven H-pile Zone P2 (33 nos., 1400m) @70m/day, 2rigs 24 | 110ct22A | 29-Oct22 A ”””””” I |75 - Driven H-pile Zone P2 iéé’ﬁc}’s’ '1400m) @70m/day, 2rigs T T
7383-3530 STB - Driven H-pile Zone P2A (5 nos., 265m) @40miday, 1rig 7 120ct22 A | 29-Oct-22 A o I |75 - Driven Hopile Zone ﬁ>’2’A’(§ﬁc}’s’ 265m) @40miday, 1ig S o
7383-3540 STB - Driven H-pile Zone P3 (12 nos., 636m) @30m/day, 1rig 21 | 17Sep22A | 31-Oct22 A | STB - Driven H-pile Zone P3 (12 ’n’ci‘s’ . 636m) @30m/day, 1ig | o o
7383-3560 STB - Driven H-pile Zone P5 (1no) @40miday, 1rig 9 26-Oct-22 A | 29-Oct-22 A ”””””””””””””” Bl 7B -Drven Hpile Zone P5 (Ino) @40m/day, 1nig ”””””””””””””””””” ”””””
7353-3590 | STB - Driven Hrpile Finish (Batch 1) 0 31-0ct-22 A S ¢ STB - Driven Hepile Finish (Batch 1) ”””””””””””””””””” S o
7353-3680 STB - Driven H-pile Zone P2B (5nos.) @40m/day, 1rig 7 20-0ct-22 A | 31-Oct-22 A ””””””””””” | STB - Driven H-pile Zone P2B iéhbﬁ @40m/day, 1ig T T
STB : Foundation and ELS e o S o
STB Stage 1 ELS A e
73832180 STB - Sheetpile Installation (3,997m2 @90m2/d/rig, 1rig) (Stage 1) 38 13-Dec-22 04-Feb-23 65 ””””””””””””””””””””””””””””””””””” ””””””” S ””” STH
Utility Comidor (UC5) (Connect to STB) A S S o
UCS5 : Foundation and ELS Works ””””””””””””””””””””””””””””””””””” e ”””””””””””””””””” T
7382-3070 UG5 - Site Setup & Mobilization 6 12-Nov-22 18-Nov-22 e (L1 B UG5 - Site ’s’éth’p’ &Mobilization S o
7352-3080 UGS - Sheetpile Installation (1,806m2 @90m2/d) 20 19-Nov-22 12-Dec-22 e | _UCSSheetplle iﬁéféiiét]éhﬁ 8o6m2 @9om2/d) .
7382-3090 UC5 - Monitoring Installation and Pumping Test 21 08-Dec-22 28-Dec-22 61 ””””””””””””””””””””””””””””””””””” o ————————¢ Uéé"ivicir}[téhh’g ir]é{afliétiéh’ér}d’bh’rhb}h:q’%é’si -
73523100 UGS - ELS, Excavation (+6.0 to +4.0mPD) (526m3, 300m3/d) 2 29Dec22 | 30-Dec22 s 0 T B | UC5 - ELS, Excavation (+6.0 to +4. 6%565 (526
7382-3110 UG5 - ELS, Strut Installation S1 (+4.0mPD) 5 31-Dec-22 06-Jan-23 50 ””””””””””””””””””””””””””””””””””” T _UCSELS Strut ir]é{éliét]éﬁ’éi’(ﬁi .0n
7382-3120 UC5 - Marine Sediments Treatment and Disposal 14 31-Dec-22 17-Jan-23 4 S I UCS5 - Marine ’s’éd]rh’éﬁt’s’
7382-3130 UG5 - ELS, Excavation (+4.0 to -0.5mPD) (1184m3. 200m3/d) 6 07-Jan-23 13-Jan-23 s0 |y e BB UC5-ELS, Eééé\}éiibh’ (+4.0
7382-3140 UG5 - ELS, Strut nstallation S2 (OmPD) 5 14-Jan-23 19-Jan-23 50 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” ”””””””” B UC5- ’EL’sﬂé’tﬁj{l}{s’téill
73523170 UGS - ELS, Excavation (-0.5 to 4.125mPD) (953m3. 200m3/d) 5 27-Jan-23 01-Feb-23 s |0 S o mmmm ucs-¢
Zone 3 South Portion (Z3S) A T e A
Demolition 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 777777777
Existing Sludge Holding Tank SHT 1 (10) N o o
Z3S1a.7-60 Completion Connection to Temporary SHT & Dewatering House 0 17-Oct-22 A 77777777777777777 0 Complet|on Cdhnection toTemporary SHT&DewatenngHouse 777777777777777777777777 77777777777777777777777777777777777 777777777
73822010 Demolition of SHT 2 (10) (partial demolished, remaining demolish during ELS stage) 20 | 24-0ct22A | 31-Oct22 A -~ mmmmm| pemoliton of SHT 2 (10) (partial demolished. remaining demolish during ELS stage) o
2352.5-10 Demolition of Existing Water Heater House 25 | 180ct22A | 31-Oct22A ”””””””””” B Decmolifon of Existing Water Heater House | T A
Sludge Digestor No. 1-3 (SD1-3) 777777777
SD1-3 : Foundation and ELS N T T o
SD1-3 : Sheetpiling ””””””””””””””””””””””””””””””””””””” ””””””””””””””””””” e B
7353-2060 Sludge Digester No. 1-3 - Sheet Piles Install Portion 2 (4,636m2, 120m2/d/rig, 1rig) 36 | 19-Sep22A | 28-Dec-22 75 ’s’i&a’g’é Digester No. 1-3 - Sheet Piles iﬁé{éli Portig
7353-3350 Sludge Digester No. 1-3 - Monitoring Installation and Pumping Test 28 06-Dec-22 02-Jan-23 o7 | ””” — ””””””””””””””””” Sludge Digester No. 1-3 - ’Méﬁ[tbhh'g Install
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[Activity ID Activity Name Org | Early Start Early Finish | Total Float |] Ocfober | November De cember January February
Dur | 24 | 25 26 27 28
~ [ 02 [ 09 [ 1 [ 25 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | ™ | 18 [ 25 | o1 [ 08 | %5 | 22 [ 29 [ 05
SD1-3 : Excavation and Strut Installation 1 1
73832110 Sludge Digester No. 1-3 - ELS Excavation (+5.0 to +4.3mPD, 4168m3 @ 500m3/d) 9 03-Jan-23 12-Jan-23 s s (Ja'g'e'B@é’s’té}’r\]&'{-’sﬁt[é'f
73832130 Sludge Digester No. 1-3 - Marine Sediments Treatment and Disposal 21 13-Jan-23 13-Feb-23 38 ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” O
73832140 Sludge Digester No. 1-3 - Strut Installation S1 (+4.8mPD) 8 13-Jan-23 28-Jan-23 I o o [ Y lﬁd’g’é Digd
Biogas Holder No. 1 (BH1) T T T R
BH1 : Foundation ””””””””””””””””””””””””””””””””””” [ [ ”””””
Z3BH-1000 Biogas Holder No. 1 - Band drain Installation for Ground Improvement 6 22-Nov-22 28-Nov-22 we | "} ’ébg’és’ Holder No. 1 - Band drain ]Hsiéliét]c’;h’f’cir’ Ground Improvement |
Z3BH-1040 Biogas Holder No. 1 - Surcharge (concrete block placing and backfill 30 06-Dec-22 12-Jan-23 18 ””””””””””””””””””””””””””””””””””” —Blogas Holder No. ’{lﬁs’dr’ch’érg
Z3BH-1050 Biogas Holder No. 1 - Consolidation 30 13-Jan-23 11-Feb-23 45 [ o o S
Z3BH-1060 Biogas Holder No. 1 - Band drain Installation for Ground Improvement @ SHT 1 and existing water heater house f | 6 29-Nov-22 05-Dec-22 me |0y _ " Biogas Holder No. 1 - Band drain Installation for Ground ]ﬁ%br’d\}éﬁ{éhi @ SHT
Zone 3 Middle Portion (Z3M) B o e -
Sludge Digestor No. 4-6 (SD4-6) A S S o
SD4+6 : Foundation and ELS ””””””””””””””””””””””””””””””””””” ”””””””””””””””””” ”””””””””””””””””” ”””””
Pre-drilling Works e o S o
73S8SD-1010 | Sludge Digester No. 5-6 - Pre-dril (3 nos. SD-BH1,SD-BH3,SD-BH4) 48 18-Nov-22 16-Jan-23 03 |V e Sludge DigesterNo. 56 -
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