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UPDATE-R7 Data Date DWP Revision 8 0 30-Nov-21 A

UPDATE-R18
Contract Data Part 1

Data Date DWP Revision 9

31-Dec21 A

2569 | 27-Oct20A [ 09-Nov-27 |31-Dec-21 09-Nov-27 “ a

Commencement Date 2569  27-Oct-20A 09-Nov-27  09-Nov-26 09-Nov-27
CD1 Contract Date 0 27-0ct-20 A
CD2 Starting Date 0 09-Nov-20 A
CD3 Contract Completion 0 09-Nov-26 09-Nov-26 0
CD4 Establishment Period (12 months) 0 09-Nov-27 09-Nov-27 0
CD5 Defect Date (12 months) 0 09-Nov-27 09-Nov-27 0 § Déféct Da
Access Dates 1599  09-Nov-20A  27-Mar25  31-Dec-21 27-Mar-25 gs7 | | e b
ADP1 Portion 1 (sd) 0 09-Nov-20 A
ADWA1 Work Area WA (sd) 0 09-Nov-20 A
ADWA2 Work Area WA2 (sd) (new site possession) validity for 12 months and subject to renewal 365 05-Mar-21 A 04-Mar-22* | 31-Dec-21 04-Mar-22 0
ADP2 Portion 2 (sd+211d) 0 08-Jun-21 A
ADP3A Portion 3A (sd+301d) 0 06-Sep-21 A
ADP5 Portion 5 (sd+944d) 0 11-Jun-23* 11-Jun-23 0
ADP3 Portion 3 (sd+1218d) 0 11-Mar-24* 10-Mar-24 0
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 27-Mar-25 0
Contract Key Dates 1765  07-Apr21A 05-Feb-26  08-Jan-24 05-Feb-26 641
CKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr21 A
CKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment( May 21) 0 06-May-21 A
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Jan-24* 08-Jan-24 0
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0 !
CKD5 KD - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 08-Jan-25* 08-Jan-25 0 nﬁlét.c}n bf bn}u & étﬁ;&urél work$ *ffﬁz}?c} Ir:nleﬂt \;voﬁks
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0 g
CKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 0 g KDQL-r(brrplgtth o Cil & $trUcfufaI7WOst 7Ag|7rtlihsitfatlohﬁByi|ldi|hg (g@pg{é
CKD7 KD7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facitties (8 Jan 26) 0 08-Jan-26* 08-Jan-26 0 'KD7 - Oomplehon of Civil & structural works of F§/F of Malnsiream EhO(ea
CKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0 ing ot Sewage & Sludge Treatment Facill B
CKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0 ! vorks ST
Contract Section Completion 1494 06-Oct-22 08-Nov-26  06-Oct-22 08-Nov-26 0
CSCH Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct-22 0
CSC2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
CSC3 Section 3 - Remainder of the Works, except Landscape Softworks & Establishment Works (sd+21 90d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
Environmental Constraints 1969  09-Nov-20 A 31-Mar26  01-Mar-22 31-Mar-26 587
NMM-2135 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar-21 A
EBS-2145 Egrets Breeding Season 2021 184 01-Mar-21 A 31-Aug-21 A
EBS-2155 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
NMM-2155 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22* 31-Mar-23 | 01-Nov-22 31-Mar-23 0
EBS-2165 Egrets Breeding Season 2023 184 01-Mar-23* 31-Aug-23 | 01-Mar-23 31-Aug-23 0
NMM-2165 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar24 | 01-Nov-23 31-Mar-24 0
EBS-2175 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 | 01-Mar-24 31-Aug-24 0
NMM-2175 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25 | 01-Nov-24 31-Mar-25 0
EBS-2185 Egrets Breeding Season 2025 183 02-Mar-25* 31-Aug-25 | 02-Mar-25 31-Aug-25 0
NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026 151 01-Nov-25* 31-Mar26  01-Nov-25 31-Mar-26 0 !
Planned Compleion o6 | ortorats | oovovs Joecnzz oo | 3§

Planned Key Dates 1764  07-Apr-21A 04-Feb-26  08-Jan-24 05-Feb-26
PKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr21 A
PKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment@ May 21) 0 06-May-21 A
PKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 16-Dec-23* 08-Jan-24 23
PKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 16-Jan-24* 08-Jan-25 358
PPKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 20-Feb-24* 11-Mar-24 20
PKD7 KD? - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 27-May-25* 08-Jan-26 226
PKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0
PKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 31-Oct-25* 06-Nov-25 6 mple of Civil mdural yvorks of Adn’lné‘;tratlon‘Bgljdl}l‘g jsgpgr@
PPKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) (include TTS) 0 20-Jan-26* 05-Feb-26 16 KD4 Eaﬂy Ccm|ss|on|ng of Sewage & $Iudge Treatment Facllmes >6
PKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 04-Feb-26 05-Feb-26 1
Planned Section Completion 1558 03-Aug-22 08-Nov-26  06-Oct-22 08-Nov-26 0
PSCt1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 03-Aug-22* 06-Oct-22 64
PSC2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 07-Nov-26* 08-Nov-26 1
PSC3 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Wo ks (sd+2 190d=08 NOV2026) 0 08-Nov-26* 08-Nov-26 0
Notificaton of Compensation Events 0 22-Jul-26 22Jul-26  22-Jul-26 22-Jul-26 0
NCE5 Impacted KD4 due to NCE No. 005 (11 May 2021) 0 22-Jul-26* 22-Jul-26
Prefiminary and Preparation Works e | s oo
Subletting 712 27-Oct20A 08-Oct22  03-Jan-22 13-Jan-26 1857 ’
SUB-110 Prebid - Ground Investigation Works 0 27-Oct-20 A
SUB-120 Prebid - Demolition of existing building and structure 0 27-Oct-20 A
SUB-130 Prebid - Design, Supply and Installation of Noise Barrier and Bird Curtain 0 27-Oct-20 A
SUB-140 Prebid - Piling works for Inlet works and PST 0 27-Oct-20 A
SUB-150 Prebid - E&M works 0 27-Oct-20 A
SUB-160 Submit/Approve Sub-letting Procedures 60 09-Nov-20A = 07-Jan21A
SUB-180 Subletting for MIC works 40 08-Jan-21 A 16-Feb-21 A
SUB-190 Subletting for Landscpaing works 30 08-Jan-21 A 06-Feb-21 A
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SUB-200 Subletting for UU detection 44 | 08Jan21A | 20Feb21A Jetgbtion L1l D D
sUB210 Subleting or Design Consutant 22 08Jan2A | 29an2iA n?:cns‘ultamﬁ?H’s’sii???ii??li??’sii???ii??ii?’s?ii??’siiHIil??ii???ii?’s?ii?s”sH’s’sii???ii:
SUB-100 Subletting for Diversion Works (Zone 1) 84 30-Jan-21A | 22-Apr21A Div [
SUB-170 Subletting for Diversion Works (Zone 2) 84 30-Jan-21 A 23-Apr21 A
SUB-370 Subletting for Instrumentation installation and monitoring 67 11-Feb-21 A 18-Apr-21 A
SuUB-220 Subletting for Sheet piling works for IW, PST 150 15-May-21 A 11-Oct-21 A
SUB-260 Subletting for Diversion Works (Zone 3) 80 01-Jun-21 A 23-Jul-21 A
SUB-230 Subletting for CLP Substation No.1 & 2 Structure 100 01-Jun-21 A 31-Dec21 | 05-May-22 05-May-22 125 - Sublettmg for CLP Substauon No!1 & 2 Structure
SUB-330 Subletting for Dewatering System 30 02-Jun-21 A 01-Jul-21A b [Qqﬁtenng Sy'stem : .
SUB-250 Subletting for Ground Improvement works for Biogas Holder 86 07-Jul-21 A 31-Dec21 | 07-Mar-22 07-Mar-22 66 Ground Improvement wqus for ngas Holder
SUB-240 Subletting for CLP Substation No.1 & 2 ABWF & BS 100 30-Aug-21 A 16-Feb22 | 23-Jun-22 08-Aug-22 173 P
SuUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cut for admin. bldg 50 12-Oct21A 31-Dec-21 | 03-Jul-22 03-Jul-22 184
SUB-380 Subletting for Sheet piling works for remaining areas 150 12-Oct21A 10-May-22 | 19-Feb-22 29-Jun-22 50
SUB-280 Subletting for RC works for IW, PST, SDB, STB, SD, Biogas holder, underpass and admin. bldg 105 29-Nov-21 A 13-Apr-22 | 03-Jan-22 17-Apr-22 3
SUB-350 Subletting for Wat erproofing menbrane and protection board 86 29-Nov-21 A 10-Mar22 | 29-Jul-22 05-Oct-22 209
SUB-360 Subletting for Rebar fixing 86 29-Nov-21 A 24-Feb-22 | 03-Jan-22 27-Feb-22 3
SUB-310 Subletting for Utilities Corridor ELS 90 31-Jan-22 30-Apr22 | 26-Feb-22 26-May-22 26
SUB-290 Subletting for ABWF works for IW, PST, SDB, STB, MBR, TTB and admin. bldg 60 14-Apr-22 12-Jun-22 | 03-Jan-23 03-Mar-23 264
SUB-320 Subletting for Trellis outside Admin. building & Steel Working Platform 120 11-Jun-22 08-Oct22 | 09-Feb-25 08-Jun-25 974
SUB-340 Subletting for Drainage, Sewage & waterworks 86 13-Jun-22 06-Sep-22 | 20-Oct-25 13-Jan-26 1225
SUB-300 Subletting for RC works for MBR and TTB 60 15-Jul-22 12-Sep-22  15-May-23 13-Jul-23 304 . |
Design Submission 1562  30-Jan21A  10-May25 03-Jan-22 31-Mar-26 912 | ! 3
Temporary Works Design 1269  02-Mar21A 21-Aug24  26-Jan-22 05-Nov-25 1174 T:::::::::3:::::::::::::::::::::::::33::::::::::::::::3::::::::::::::::::::::::3
Inlet Work and Primary Sedimentation Tank 256 | 02Mar21A | 04-Jan22 | 08-Sep-22 12-Sep-22 2134 |1 ) ) : ’ ‘ ) 3
TWD-100 ELS Stage 1 - Prepare & Submission for PM's review 46 02-Mar-21 A 16-Apr-21 A
TWD-420 ELS Stage 2 - Prepare & Submission for PM's review 72 05-Apr21 A 15-Jun-21 A |- Prepare & SmeISSIOH for PMisreview | | |
TWD-110 ELS Stage 1 - Review by PM's & ICE review (28 d + 7d) 3 | 02Jun21A | 07-Jul21A gelt  Review by PAI é &I« ICEfewew §éé &‘1177&)’ C
TWD-430 ELS Stage 2 - Review by PM's & ICE review (28 d + 7d) 36 16-Jun-21 A 21-Jul-21A
TWD-120 ELS Stage 1 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 03-Jul-21 A 17-Jul21A
TWD-440 ELS Stage 2 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 22-Jul-21 A 31-Dec21  08-Sep-22 08-Sep-22 251 )
TWD-500 ELS Stage 1 - Submit to GEO (Dewatering Proposal) 29 23-Aug-21A | 30-Nov-21 A : u
TWD-510 ELS Stage 2 - Submit to GEO (Dewatering Proposal) 30 05-Sep-21 A 04-Jan-22  09-Sep-22 12-Sep-22 251 el t
TWD-130 ELS Stage 1 - Obtain Approval 8 29-Sep-21 A 30-Oct-21 A
TWD-450 ELS Stage 2 - Obtain Approval 8 05-Oct-21 A 30-Oct-21 A
Mainstream Bio-Reactor System 183 01-Sep-21 A 05-Apr22 | 28-Jul-22 31-Oct-22 209
TWD-220 ELS - Prepare & Submission for PM's review 45 01-Sep-21 A 14-Feb-22 | 29-Jul-22 12-Sep-22 210
TWD-230 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Oct-21A 15-Feb22 | 28-Jul-22 12-Sep-22 209
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 16-Feb-22 01-Mar22  13-Sep-22 26-Sep-22 209
TWD-520 ELS - Submit to GEO 28 02-Mar-22 29-Mar22  27-Sep-22 24-Oct-22 209
TWD-250 ELS - Obtain Approval 7 30-Mar-22 05-Apr22 | 25-Oct-22 31-Oct-22 209
Sludge Thickening Building 119 12-Jan-22 10-May-22 | 02-Apr-22 29-Jul-22 80
TWD-180 ELS - Prepare & Submission for PM's review 42 12-Jan-22* 22-Feb-22 | 02-Apr22 13-May-22 80
TWD-190 ELS - Review by PM's & ICE review (28 d + 7d) 35 23-Feb-22 29-Mar22 | 14-May-22 17-Jun-22 80
TWD-200 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 30-Mar-22 12-Apr-22 | 18-Jun-22 01-Jul-22 80
TWD-540 Ground Improvement Works - Submit to GEO 28 13-Apr-22 10-May-22  02-Jul-22 29-Jul-22 80
TWD-210 ELS - Obtain Approval 7 04-May-22 10-May-22  23-Jul-22 29-Jul-22 80
Tertiary Treatment System 151 02-Dec-21 A 01-May-22  28-Feb-22 29-Jun-22 59
TWD-140 ELS - Prepare & Submission for PM's review 45 02-Dec-21 A 13-Feb22 | 28-Feb-22 13-Apr-22 59
TWD-150 ELS - Review by PM's & ICE review (28 d + 7d) 35 14-Feb-22 20-Mar22 | 14-Apr22 18-May-22 59
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Mar-22 03-Apr22  19-May-22 01-Jun-22 59
TWD-550 ELS - Submit to GEO (Dewatering Proposal) 28 04-Apr-22 01-May-22  02-Jun-22 29-Jun-22 59
TWD-170 ELS - Obtain Approval 7 25-Apr-22 01-May-22  23-Jun-22 29-Jun-22 59 Obtam Approva‘l 1 L
Utilities Corridor 123 | 31-Aug21A | 30Jan22  26-Jan-22 05-Mar-22 34 o
TWD-340 ELS - Prepare & Submission for PM's review 45 31-Aug-21 A 31-Dec-21 26-Jan-22 26-Jan-22 26
TWD-350 ELS - Review by PM's & ICE review (28 d + 7d) 35 15-Oct-21A 19-Jan22  27-Jan-22 14-Feb-22 26
TWD-560 ELS - Submit to GEO (Dewatering Proposal) 28 03-Jan-22 30-Jan-22  06-Feb-22 05-Mar-22 34
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 10-Jan-22 23-Jan-22 | 05-Feb-22 18-Feb-22 26
TWD-370 ELS - Obtain Approval 7 24-Jan-22 30-Jan-22 | 19-Feb-22 25-Feb-22 26 " EL,S C)btam Approrval !
Sludge Digester 122 31-Jan-22 01-Jun-22  24-Feb-23 25-Jun-23 389 : Vo
TWD460 ELS - Prepare & Submission for PM's review 45 | 31dan22 | 16Mar22 | 24Feb23 09-Apr-23 389 || iil TTy
TWD-470 ELS - Review by PM's & ICE review (28 d + 7d) 35 17-Mar-22 20-Apr-22 10-Apr-23 14-May-23 389 7
TWD-480 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Apr-22 04-May-22  15-May-23 28-May-23 389 LS Resubmss!od for PM's! v
TWD-570 ELS - Submit to GEO (Dewatering Proposal) 28 | 05May22 | 01-Jun22 | 29-May-23 25-Jun-23 389 =R sub}ﬁ.i :EéEo ’Deﬁ}aténriéﬁ}oposal
TWD-490 ELS - Obtain Approval 7 26-May-22 01-Jun-22 | 19-Jun-23 25-Jun-23 389 i :
Sludge Dewatering and Underpass 122 02-Jul-22 31-Oct-22  13-Mar-24 12-Jul-24 620
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jul-22* 15-Aug-22 | 13-Mar-24 26-Apr-24 620
TWD-270 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Aug-22 19-Sep-22 | 27-Apr-24 31-May-24 620
TWD-280 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Sep-22 03-Oct-22  01-Jun-24 14-Jun-24 620
TWD-580 ELS - Submit to GEO (Dewatering Proposal) 28 04-Oct-22 31-Oct22 | 15-Jun-24 12-Jul-24 620
TWD-290 ELS - Obtain Approval 7 25-Oct-22 31-Oct-22  06-Jul-24 12-Jul-24 620
Administration Building 122 22-Apr-24 21-Aug-24 | 02-Jul-24 31-Oct-24 7 o
TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24  02-Jul-24 15-Aug-24 71 -3 ‘Open CH‘,D‘??'Q” - E[eg@rg ‘& Sgpm[sslonifpirf[\/rl sﬁreﬁ\{@w i
TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 16-Aug-24 19-Sep-24 71
TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24  20-Sep-24 03-Oct-24 71
TWD-590 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 | 04-Oct-24 31-Oct-24 71
TWD-330 Open Cut Design - Obtain Approval 7 15-Aug-24 21-Aug-24 | 25-Oct-24 31-Oct-24 71
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Walkway 122 22-Apr-24 21-Aug-24 | 07-Jul-25 05-Nov-25 441 1111111111111111111111111111111111111111111111“““‘11111111111111111111111111‘
TWD-600 Walkvay - Prepare & Subrmission forPM's review 45 | 22Apr24 | 05Jun24 | 07-Jul25 20-Aug-25 4 | Q Walkway Prepare&Sub"SSIon forF’Msrev'eWI
TWD-610 Walkway - Review by PM's & ICE review (28 d + 70) 35 06-Jun-24 10-Jul24  21-Aug-25 24-Sep-25 441 i o
TWD-620 Walkway - Resubmission forPM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24 25-Sep-25 08-Oct-25 441
TWD-630 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 | 09-Oct-25 05-Nov-25 441
TWD-640 Walkway -Obtain Approval 7 15-Aug-24 21-Aug-24 | 30-Oct-25 05-Nov-25 441
Contractor 's Permanent Works Design (include ATAL) 1562  30-Jan-21 A 10-May-25  03-Jan-22 31-Mar-26 912
AP 434 30-Jan-21 A 08-Apr22  28-Apr22 12-Sep-23 2040
Package 1A - Mainstream Bio-Reactor System (AGS) 101 30-Jan21 A | 28-May-21 A :
AIP-420 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Prepare & Submission for PM's review 45 30-Jan-21 A 15-Mar21 A v ‘Ialnstream Blb Reactor‘ ;System
AIP-430 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Review by PM's & ICE review (28 d + 7d) 35 16-Mar21 A 19-Apr-21 A : .
AlP-440 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Resubmission for further review 14 20-Apr21A 03-May-21 A
AIP-450 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Obtain Approval 7 04-May21A | 28-May-21 A
Package 2A - Tertiary Treatment System (TTS) 289 28-Apr21 A 10-Feb-22 | 19-Dec-22 08-Jan-23 332
AlIP-460 E&M AIP Report for Tertiary Treatment System (TTS) - Prepare & Submission for PM's review 45 28-Apr21A 11-Jun-21 A
AIP-470 E&M AIP Report for Tertiary Treatment System (TTS) - Review by PM's & ICE review (28 d + 7d) 35 19-May-21 A 10-Nov-21 A
AIP-480 E&M AIP Report for Tertiary Treatment System (TTS) - Resubmission for further review 14 21-Jan-22* 03-Feb-22 | 19-Dec-22 01-Jan-23 332
AIP-490 E&M AIP Report for Tertiary Treatment System (TTS) - Obtain Approval 7 04-Feb-22 10-Feb22 | 02-Jan-23 08-Jan-23 332
Package 3A - PlantService Water 307 03-Apr-21 A 03-Feb-22 | 26-Jul-23 15-Aug-23 558
AIP-500 E&M AIP Report for Plant Service Water - Prepare & Submission for PM's review 45 03-Apr21A 17-May-21 A
AIP-510 E&M AIP Report for Plant Service Water - Review by PM's & ICE review (28 d + 7d) 35 19-May-21 A 22-Jun-21 A
AIP-520 E&M AIP Report for Plant Service Water - Resubmission for further review 14 14-Jan-22* 27-Jan22 | 26-Jul-23 08-Aug-23 558 Rei)gr{ for 7F;I;nit Sefvi
AIP-530 E&M AIP Report for Plant Service Water - Obtain Approval 7 28-Jan-22 03-Feb-22  09-Aug-23 15-Aug-23 558
Package 4A - E&M Report for Temp. Diversion Chamber and Pumping Station 303 23-Feb-21A | 22-Dec21 A
AIP-540 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Prepare & Submission for PM's review 35 23-Feb-21 A 29-Mar-21 A (=3
AIP-550 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Review by PM's & ICE review (28 d + 7d) 35 06-Mar-21 A 29-0ct-21 A ) dvahce' Works ‘,E,&M 7Repgnr ]‘p[ ngmporary D'YQIS'PB pha[rpg[ ?,”d Puh’pmg Sta",o,f], Bey|ew by EM 'S & ',(;El‘%"'?w gggq‘jm) G
AIP-560 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Resubmission for further review 14 01-Dec-21 A 15-Dec21 A Advanoe quks E&M: Repon forTermorary Dlver3|on ' Chaimber and, Pumping: Statlon Resubmlssmn forfunher review | it
AIP-570 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Obtain Approval 7 16-Dec21 A 22-Dec-21 A ‘ !
Package 4B - E&M Report for SCADA Relocatiion 19 30-Jan21A | 28-May-21A
AIP-580 E&M AIP Report for Advance Works (SCADA Rebcation) - Prepare & Submission for PM's review 63 30-Jan-21 A 02-Apr21 A
AIP-590 E&M AIP Report for Advance Works (SCADA Rebcation) - Review by PM's & ICE review (28 d + 7d) 35 03-Apr21A 07-May-21 A
AIP-600 E&M AIP Report for Advance Works (SCADA Rebcation) - Resubnission for further review 14 08-May21A | 21-May-21A
AIP-610 E&M AIP Report for Advance Works (SCADA Rebcation) - Obtain Approval 7 22-May21A | 28-May-21A
Package 4C - E&M Report for AGS Pilot Plant 89 01-Mar21A | 28-May-21 A
AIP-630 E&M AIP Report for Advance Works (AGS) - Prepare & Submission for PM's review 33 01-Mar-21 A 02-Apr-21 A
AIP-640 E&M AIP Report for Advance Works (AGS) - Review by PM's & ICE review (28 d + 7d) 35 03-Apr21A 07-May-21 A
AIP-650 E&M AIP Report for Advance Works (AGS) - Resubmission for further review 14 08-May21A | 21-May-21A orAdvanoe ‘Works (AGS) ' Resubmission for further rev(ew Lo
AIP-660 E&M AIP Report for Advance Works (AGS) - Obtain Agoroval 7 | 22May21A | 28May-21A pdr fdr’A&Qé}{éé ’\/vl{m’sv(’/ie’s’)’”oi)tair}’)&bb}o&ai" o
Package 5A - Electrical Power Supply System for Advance Works 98 20-Feb21 A | 28-May-21 A | |
AIP-100 Electrical Power Supply System for Advance Works - Prepare & Submission for PM's review 42 20-Feb-21 A 02-Apr21 A
AIP-110 Electrical Power Supply System for Advance Works - Review by PM's & ICE review (28 d + 7d) 35 03-Apr21A 07-May-21 A
AIP-120 Electrical Power Supply System for Advance Works - Resubmission for further review 14 08-May21A | 21-May-21 A
AIP-130 Electrical Power Supply System for Advance Works - Obtain Approval 7 22-May21A | 28-May-21A
Package 5B - Electrical Power Supply System for YLEPP 39 20-Apr21A | 28-May-21A
AIP-140 Electrical Power Supply System for YLEPP - Prepare & Submission for PM's review 1 20-Apr21A 30-Apr-21 A
AIP-150 Electrical Power Supply System for YLEPP - Review by PM's review 14 01-May21A | 14-May-21 A
AIP-160 Electrical Power Supply System for YLEPP - Resubmission for PM's review 14 08-May21A | 21-May-21A
AIP-170 Electrical Power Supply System for YLEPP - Obtain Approval 7 22-May21A | 28-May-21 A
Package 6A - Control & Monitoring Sysem 92 07-Jan-22 08-Apr22 | 28-Apr-22 29-Jul-22 112
AIP-180 Control & Monitoring System - Prepare & Submission for PM's review 36 07-Jan-22* 11-Feb-22  28-Apr22 03-Jun-22 112 |
AIP-190 Control & Monitoring System - Review by PM's & ICE review (28 d + 7d) 35 12-Feb-22 18-Mar22 | 03-Jun-22 08-Jul-22 112
AIP-200 Control & Monitoring System - Resubmission for further review 14 19-Mar-22 01-Apr22  08-Jul-22 22-Jul-22 112 iy
AIP-620 Control & Monitoring System - Obtain Approval 7 02-Apr-22 08-Apr22 | 22-Jul-22 29-Jul-22 2 || i Gonirol & Mohltonng System - Obtam Approval: Ll 3 R
Package 7A - Buikding Senvices System 1 30.Mar21 A 0BFeb22 | 08Aug22 B AU e B I - R = R O e R e e . . —
AIP-220 BS System - Prepare & Submission for PM's review 7 30-Mar-21 A 05-Apr-21 A
AIP-230 BS System - Review by PM's & ICE review (28 d + 7d) 35 06-Apr21 A 23-Jul-21A ster ‘V|ew by F‘M";1 85 ICE [gv‘lie’wi(28 d i+ 7ql
AIP-240 BS System - Resubmission for further review 14 14-Jan-22* 27-Jan22  08-Aug-22 21-Aug-22 206 : D BS Sysiem Resubrmssnpn far further
AIP-250 BS System - Obtain Approval 7 28-Jan-22 03-Feb22 | 22-Aug22 28-Aug-22 206 1is t B
Package 8A - E&MAIP Report for Sludge Thickening Building & Chemical System 102 01-Mar21A | 10-Jun-21A
AIP-260 STB - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr-21 A
AIP-270 STB - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A
AIP-280 STB - Resubmission for further review 14 21-May21A = 03-Jun-21A
AIP-290 STB - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A
Package 9A - E&M AIP Report for Inlet Work (IW) 340 01-Mar-21 A 03-Feb-22 | 30-Dec-22 19-Jan-23 350
AIP-670 IW - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr-21 A
AIP-680 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A 23-Nov-21 A
AIP-690 IW - Resubmission for further review 14 14-Jan-22* 27-Jan-22  30-Dec-22 12-Jan-23 350
AlIP-700 IW - Obtain Approval 7 28-Jan-22 03-Feb-22 | 13-Jan-23 19-Jan-23 350
Package 10A - E&M AIP Report for Primary Sedimentation Tank (PST) 333 01-Mar-21 A 27-Jan-22 | 31-Oct-22 20-Nov-22 297
AIP-710 IW - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr-21 A
AIP-720 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 21-Sep-21 A w Lol
AIP-730 IW - Resubmission for further review 14 | 07-Jan22* | 20Jan22 | 31-0ct22 13-Nov-22 207 || Ur: - Resubmlssmn forfufther review, | |
AIP-740 IW - Obtain Approval 7 21-Jan-22 27-Jan22 | 14-Nov-22 20-Nov-22 297 ' ‘ L
Package 11A - E&M AIP Report for Sludge Anaerobic Digestion System (SDT) 102 01-Mar21A | 10-Jun-21A
AIP-750 SDT - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr-21 A
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_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
AlP-760 SDT - Review by PM's & ICE review (28 d + 7d) 35 | 18-Apr21A | 20-May-21A PWil PMSI&ICE feview (28 di 7d) § 1 L L
AlP-770 SDT - Resubmission for further review 14 21-May21A = 03-Jun21A ubr|s$|oﬂf‘or‘fu‘nher‘rewe:w‘ T SN
AIP-780 SDT - Obtain Approval 7 04-Jun-21A | 10-Jun21A : :
Package 13A - E&MAIP Report for Biogas H2S Removal, Storage and Delivery System 102 01-Mar21A | 10-Jun-21A
AIP-790 H2S - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr-21 A
AIP-800 H2S - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A
AIP-810 H2S - Resubmission for further review 14 21-May21A = 03-Jun-21A
AIP-820 H2S - Obtain Approval 7 04-Jun-21 A 10-Jun21 A
Package 14A - E&M AIP Report for Deodorization Unit System 223 23-Jun-21 A 17-Feb-22 | 31-Oct-22 20-Nov-22 276
AIP-830 DEO - Prepare & Submission for PM's review 46 23-Jun-21 A 09-Jul-21 A
AIP-840 DEO - Review by PM's & ICE review (28 d + 7d) 46 10-Jul-21 A 24-Nov-21 A
AIP-850 DEO - Resubmission for further review 14 28-Jan-22* 10-Feb22  31-Oct-22 13-Nov-22 276
AIP-860 DEO - Obtain Approval 7 11-Feb-22 17-Feb22 | 14-Nov-22 20-Nov-22 276
Package 15A - Civil, Structura & Geotechnical 302 30-Mar-21 A 25-Jan-22 | 28-Nov-22 18-Dec-22 327
AIP-380 Civil, Structural & Geotechnical - Prepare & Submission for PM's review 25 30-Mar-21 A 23-Apr21 A
AIP-390 Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 24-Apr21 A 28-May-21 A
AlP-400 Civil, Structural & Geotechnical - Resubmission for further review 14 05-Jan-22* 18-Jan-22  28-Nov-22 11-Dec-22 327
AIP-410 Civil, Structural & Geotechnical - Obtain Approval 7 19-Jan-22 25-Jan22 | 11-Dec22 18-Dec22 327
Package 16A - E&M AIP Report for Hydraulic Design 362 01-Mar-21 A 25-Feb-22 | 23-Jul-23 12-Sep-23 564
AlIP-870 Hydraulic - Prepare & Submission for PM's review 46 01-Mar21A  15-Apr-21 A $ bm:sszlo}l fpr PM é rewe
AIP-880 Hydraulic - Review by PM's & ICE review (28 d + 7d) 35 | 16-Apr21A | 20-May-21 A wby PM's & ICE review (28.d +7d) | IR T R A A A R A
AIP-890 Hydraulic - Resubmission for further review 14 | 05Jan22* | 18Jan22  23-Jul23 05-Aug-23 564  Resubjmissiont fdr furthér feview | - | | 1 i L L1 14l IR R R R R RN
AIP-900 Hydraulic - Obtain Approval 38 19-Jan-22 25-Feb-22  06-Aug-23 12-Sep-23 564
Pipeworks System 204 | OfJn2iA | 20Dec2tA Ty
AIP-300 Pipeworks System - Prepare & Submission for PM's review 57 01-Jun-21 A 27-Jul-21 A §
AIP-310 Pipeworks System - Review by PM's & ICE review (28 d + 7d) 35 28-Jul-21 A 30-Nov-21 A =|pewcnk$ Sygtem Rev|ew by PM $ & I(DE re\new (28 d + 7d)
AIP-320 Pipeworks System - Resubmission for PM's review 14 01-Dec-21 A 14-Dec21 A | Pipewic sterm - Restbmission. for PM's feview
AIP-330 Pipeworks System - Obtain Approval 7 15-Dec21 A 21-Dec-21 A
Architecture 165 01-Jul-21 A 12-Dec21 A
AIP-340 Architecture - Prepare & Submission for PM's review 38 01-Jul-21 A 02-Dec-21 A
AIP-350 Architecture - Review by PM's & ICE review (28 d + 7d) 28 07-Sep-21 A 04-Dec21A
AIP-360 Architecture - Resubmission for further review 14 05-Oct-21 A 05-Dec-21 A
AIP-370 Architecture - Obtain Approval 7 06-Dec-21 A 12-Dec21 A
DDA 1475 27-Apr21A 10-May-25 | 03-Jan-22 31-Mar-26 325
Package 1 - General Architecture, Civil, Struciural & Geotechnical 242 19-Jun-21 A 15-Feb22 | 28-Nov-22 08-Jan-23 327
DDA-100 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Prepare & Submission for PM's review 73 19-Jun21 A 30-Nov-21 A i
DDA-110 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 31-Aug-21 A 10-Dec21 A Contradors Desugn for‘GeneraI Architecture, Cwul ; Structural & Geotachmcal Review by, PM's & ICE revuew (28 d + 7d) L
DDA-120 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Resubmission for further review 14 05-Jan-22* 19-Jan-22  28-Nov-22 11-Dec-22 327 ) Dr (&)ﬁtractors Deann f;)]‘iGéine;ral Aréhlteétyrg CIVI|; StructUral & Geotéchnlcal Resdbmﬁsndnﬁ‘offurthehévléw R
DDA-1080 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Submit to GEO for comment and approval 28 19-Jan-22 15-Feb22 | 12-Dec-22 08-Jan-23 327 1
DDA-130 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Obtain Approval 7 09-Feb-22 15-Feb22 | 02-Jan-23 08-Jan-23 327 Contractor's Design for, General AI’ChIteC‘KUK’e,‘ Cuvi SthcmraI & Geotechmcal Obtain Agproval ; -
Package 2 - Tertiary Treatment Sysem 545 | 13Jun21A | 09-Dec22 | 09-Jul-22 19-Dec-23 375 EEREEEE R I T
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), GEO(28d)&Approval (7d) 121 13-Jun-21 A 18-Feb22 | 11-Oct-22 29-Nov-22 284
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Appmoval (7d), GEO 28d) 184 08-Oct-21 A 02-Jun22 | 08-Dec-22 10-May-23 342
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approva (7d) 213 11-Oct-21 A 30-Jun-22 | 09-Jul-22 06-Jan-23 190
DDA-190 P&ID for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Dec-21 A 05-May-22 | 16-Aug-23 19-Dec-23 593 1 P&ID for T "I'I'S Prepdre @Qd): Su
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Dec-21 A 05-May-22  16-Aug-23 19-Dec23 593 : ;—l ‘Mechannqal forT‘T
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Dec-21 A 05-May-22  16-Aug-23 19-Dec-23 593 i 8 Cot
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 04-Feb-22 09-Jun-22  16-Aug-23 19-Dec-23 558
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 16-Feb-22 21-Jun22 | 09-Jan-23 14-May-23 327
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approva (7d) 186 07-Jun-22 09-Dec22 | 15-May-23 16-Nov-23 342
Package 3 - Mainstream Bio-Reactor System 378 09-Jun-21 A 12-Sep-22 | 01-Sep-22 09-Jan-24 484
DDA-260 Civil Reg. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Jun-21 A 25-Feb-22 | 05-Sep-22 31-Oct-22 248
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Sep-21 A 05-Mar-22  24-Dec-22 26-Feb-23 358
DDA-230 Architectural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21A 05-Apr22  01-Sep-22 05-Dec-22 244
DDA-280 P&ID for TTS - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 09-Apr22 | 02-Oct-23 09-Jan-24 640
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct21 A 09-Apr22 | 02-Oct-23 09-Jan-24 640 - repare (60d), Sub. & Rev(ew( d) Oomment & Resub (14d) & Approval (Vd) Lo
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 09-Apr22  02-Oct-23 09-Jan-24 640 . Eleotnoal& Gontrol fol MBS Prep’are"(GOgirr s ! Md) 8 Appfgv@l
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 09-Apr22 | 02-Oct-23 09-Jan-24 640 - ‘Bu|ld|ng Serwoes BS ) for MBS P(epare (qu) Sub & Reylew 45d ‘,Qomment & Resub 14cl) & Approval (7d
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 191 06-Mar-22 12-Sep-22 | 05-Nov-22 14-May-23 244 :
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 10-Apr-22 13-Aug-22 | 10-Mar-23 13-Jul-23 334
Package 5A - Master Water Meter Room 532 28-Jan-22 13Jul-23 | 16-Oct24 31-Mar-26 992 |
DDA-360 Foundation for Master Water Meter RVI- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO(28d) & Approval (7d) 154 28-Jan-22* 30~Jun22 | 16-Oct-24 18-Mar-25 992 a t:::j.=. Foundati
DDA-370 Civil & Struct. for Master Water Meter Room- Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 156 01-Jul-22 03-Dec22 | 19-Mar-25 21-Aug-25 992 1 g
DDA-380 General Amangement & Civil Req. for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 04-Nov-22 09-Mar-23 | 26-Nov-25 31-Mar-26 me | =Genéral ArranQement & Civil Req. ifof MWMR Prepa‘re‘ 60d)78ub & Révnéwx(45d) Comment & Ré
DDA-390 P&ID for MWMR - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 04-Nov-22 09-Mar-23  23-Jul-25 25-Nov-25 992 — P&Iqur MWMR MBS (eod Sub & Revne (4 ‘
DDA-400 Mechanical for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 10-Mar-23 13-Jul-23  26-Nov-25 31-Mar-26 992 /= Mechanlcal forMWMR - E’repara (60d), ‘Sub:&‘
DDA-410 Electrical& Control for MWMR - Prepare (60d), Sub. & Review:(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 10-Mar23 13Jul23  26-Nov-25 31-Mar26 992 CEEEET L M
Package 5B - Plant Service Water (PSW) 282 27-Apr21A 11-Mar22 | 05-Mar-23 19-Dec-23 648
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 96 27-Apr21 A 31-Jul21A
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21 A 11-Mar22  05-Mar-23 14-May-23 429
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 A 05-Mar22 | 16-Oct-23 19-Dec-23 654
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 A 05-Mar-22 | 16-Oct-23 19-Dec-23 654
Package 6 - Sludge Thickening Chemical and Dosing System 377 28-Jun-21 A 09-Jul-22 | 26-May-22 21-Feb-23 227
DDA-440B Civil Req. for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 18-Feb22 | 03-Jan-23 21-Feb-23 368
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 25-Feb-22 | 27-Dec-22 21-Feb-23 361
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 21-Feb-22  31-Dec-22 21-Feb-23 365 L L |
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DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 28Jun21A | 25-Feb22  27-Dec22 21-Feb23 361 M= Eiectical & Cohtrol for STCDS - Prepare (60d); Sub. & Review (45d] ,Cornment & ReSub.(14d)&; Approval (7). | © | 1 @ 1 111 b n
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 25-Feb-22  27-Dec-22 21-Feb-23 361 * ] Bundmg Servicesfor $T¢DS Prepare 60d), $ub & Rewew(45d) Oomment & Resub (mdj & Approval (Vd) R
DDA-420 Arch. for STCS, Waste Gas Burner &Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Com. & Resub.(14d) & Approval (7d) 126 | 050ct21A | 04-Apr22  26-May-22 28-Aug-22 146 [T =] Archi. for STCS, Waste Gas Burner &Guard Hse -:Preplare (60d), Sub. & Review. (45d) Corh. & Resub. (14d):¢ &Approvali(7d) 1T T T T T 1
DDA440 Civil & Struct. for STCS, WGB & Guard Hse - Prepare (60c), Sub. & Review (45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 09Nov-21A | 09-Apr22  14-Nov-22 21-Feb-23 318 WL g i Ppiovali(7e)!
DDA-430 Found.for STCS,WasteGasBumer &Guard Hse- Prepare(60d),Sub.&Review.(45d),Comment & Resub.(14d),GEO(28d) & Approval (7¢ | 126 06-Mar-22 09-Jul22 | 30-Jul-22 02-Dec-22 146 | ! ...;l Found for 4TCS, WasteGas&mer &Guard Hse! Prepare 60d),Sub; &Re'wéwl 45db,domment & Resub.(14d) GEQ 2sd
Package 7 - CLP Substation and 11kV Switchgear House 170 01-Jun-21 A 25-Feb-22 | 15-Mar-22 04-Oct-22 221 B
DDA-450 Found.for CLP Sub. &11kV Switchgear Hse- Prepare (30d),Sub.&Review.(30d) ,Comment&Resub.(14d),GEO(28d)& Approval (7d) 82 01-Jun-21 A 11-Feb-22  15-Mar-22 26-Apr-22 74
DDA-460 Civil&Struct. for CLP Sub. &11kV Switchgear Hse- Prep. (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval(7d) 82 01-Jun-21 A 11-Feb-22  15-Mar-22 26-Apr-22 74
DDA-470 Electrical System for all facilities - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 25-Feb-22 | 15-Mar-22 10-May-22 74
DDA-490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 25-Feb-22 | 13-Jun-22 08-Aug-22 164 mment; & Resub, (1 4d0 & Apprcxval
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review.(45d),Comment & Resub (140)8Approval (7d) 168 | 03-Jun21A | 25-Feb-22 | 09-Aug-22 04-Oct-22 221 Resu )
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 25-Feb-22 | 15-Mar-22 10-May-22 74
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 25-Feb-22 | 15-Mar-22 10-May-22 74
Package 8 - Advan ce Works and SCADA Relocation 78 04-May-21 A 25-Feb-22 | 04-Feb-22 01-Apr-22 35
DDA-520 BS for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 78 04-May-21 A 25-Feb-22 | 04-Feb-22 01-Apr22 35 Pl'e ate (GC)d) Sub & Remew(45d) COmment & ReSub (14d)& Approval (7d)
DDA-500 Mechanical for Advance Works - Prepare (60d), Sub. & Review. 45d) ,Comnent & Resub. (14d) & Approval (7d) 78 22-May-21 A 25-Feb-22 | 04-Feb-22 01-Apr-22 35 oare (60 mmént & )
DDA-510 Electrical & Control for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub (14d) & Approval (7d) 78 04-Jun-21 A 18-Feb22 | 11-Feb-22 01-Apr-22 42
DDA-530 E&M for Advance Works - SCADA Relocation - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 76 24-Jun-21 A 25-Feb-22 | 04-Feb-22 01-Apr-22 35
Package 9 - Inlet Work (IW) 233 10-Jun21 A 10-Mar22 | 24-Nov-22 03-Mar-23 358
DDA-1170 Civil Req. Drawing for Inlet Work - Prepare (30d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 82 | 10Jun21A | 25Feb22 | 24-Nov-22 19-Jan-23 32 T p.\‘,[n p}ep 7I7:)7r‘ayé|njg for Inlbt Wo f jarq:é (308); Sub. & Feviel(30d) ment Y prr IRERRERR RN
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 25-Feb-22  24-Nov-22 19-Jan-23 328 PID foriInlpt Work - ‘Prepare (sod)‘ . & Review.(30d)! Qomment & Resuﬁ (1‘4d) &Approvél (7d) R
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 09-Aug-21 A 25-Feb-22 | 24-Nov-22 19-Jan-23 328
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 31-Aug-21 A 25-Feb-22 | 24-Nov-22 19-Jan-23 328
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 76 15-Oct-21A 10-Mar22 | 30-Dec-22 03-Mar-23 358
Package 10 - Primary Sedimentation Tank (PST) 230 01-Jun-21 A 04-Mar-22 | 16-Aug-23 18-Oct-23 593
DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approva (7d) 98 01-Jun-21 A 25-Feb-22 | 16-Aug-23 11-Oct-23 593 Clvll Req Dravwng forPST‘ Prepare; (46d) Sub.!& ] Revuew(&Od) Comment & Resub (14d) & Approval (7d)
DDA-1230 PID for PST - Prepare (46d), Sub. & Review(30d) ,Comment & Resub.(14d) & Appoval (7d) 98 | 01Jn21A | 25Feb22 | 16-Aug23 11-Oct-23 503 MM PID forPST Rrepare|(45d). Sub.(a] ée{/[éw’(zb’&{ Ki&ﬁ#}\gnt & B¢sub (14«1:):{{£\prprov;lr 7d) 7‘ e
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 25-Feb-22  16-Aug-23 11-Oct-23 593 Mechamcal for PST- repare (46d
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 48 31-Aug-21 A 25-Feb-22  16-Aug-23 11-Oct-23 593
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Appoval (7d) 78 01-Oct-21 A 04-Mar22  16-Aug-23 18-Oct-23 593
Package 11 - Control and Monitoring System 322 31-Aug-21 A 17-Aug-22 | 08-Dec-22 24-Feb-23 191 |0 ! ! |
DDA550 Supenisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 | 31-Aug21A | 17-an22 | 07-Jan23 25-Jan-23 373 y Gofiioldata Appicatior (SGADA) Syslerh - Prep(28d), Sub.&Reviei(288); Conméniafisu oroval7d), | L LT
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 02-Oct-21 A 16-Feb22 | 07-Jan-23 24-Feb-23 373 v
DDA560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.8Review(28d), Comment&Resub (14d) & Approval (7d) | 78 | 01-un22* | 17-Aug22 | 08-Dec22 24-Feb23 o [T I;I pomgmgqggd Mrailpraitganiar]qgl\jlréng’emgp} VSysferh ((;MMS - E@Q(QSd syy&Rer Qwrzggi)r@m@pt&ﬁgggbr(r d) &Agprm}é[ 17 TERERREREEEREEED
DDA-570 Information and Document mangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug22  08-Dec22 24-Feb-23 191 N RN R
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 | 08-Dec-22 24-Feb-23 9 [ o
DDA-1280 Data Collection, Management, Analysis,& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 | 08-Dec-22 24-Feb-23 191 o Da{a (‘30‘||e<‘:t7|(:)n4 B
Package 12 - Chemical System for STB 126 06-Jul-22 08-Nov22 | 29-Oct-22 03-Mar-23 15 |
DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 06-Jul-22 08-Nov-22  29-Oct-22 03-Mar-23 115
Package 13 - Pipework System 389 18-Sep-21A 26-Oct22 | 21-Jul-22 03-Jun-24 586 g
DDA-670 Pipeworks System for Primary Sedimentation Tanks (PST) - Prep 6 7d), Sub &Review(45d), Conment&Resub(14d) & Approval (7d) 123 18-Sep-21A 02-Mar22 | 21-Jul-22 20-Sep-22 202 ; vié '
DDA-680 Pipeworks System for Biogas Holder (BH) - Prep(57d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 123 18-Sep-21 A 02-Mar22 | 21-Jul-22 20-Sep-22 202 - ‘P|pewo|ks System for‘ B|bgas Holder (BH) ‘Prep(SYd) Sub &Review(45d) Cumrmnt&Resub (i 4d) & Approval c7d) D
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval(7d) 126 17-Feb-22 22-Jun-22 | 08-Nov-22 13-Mar-23 264 Pupeworks System for Sludge Dewatenng Bunldungr(srj)’B) PréijOd),Sub &Revuéw 4éd) Comment&Resﬂlb ‘r(1 ;1d) &ArgpﬁovaWd)
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UG/PP) - Prep(103d),Sub.&Review(45d),Comment&Resub(14d)&Approval(7d) 126 17-Feb-22 22-Jun-22  08-Nov-22 13-Mar-23 264
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 17-Feb-22 22-Jun-22 | 26-Sep-23 29-Jan-24 586
DDA-660 Pipeworks System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 23-Jun-22 26-Oct-22  30-Jan-24 03-Jun-24 586
Package 14 - Sludge Anaerobic Digestion System (SDT) 543 02-Jul-21 A 26-Dec-22 | 03-Jan-22 25-Sep-24 639
DDA-1320 Electrical & Control for SDT & UC/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 121 02-Jul-21 A 25-Feb-22 | 31-Mar-24 26-May-24 821
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approva (7d) 113 10-Jul-21 A 21-Feb-22 | 03-Jan-22 24-Feb-22 3 |
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Appoval (7d) 13 | 10Jul21A | 25-Feb22  10-Dec23 04-Feb-24 709 5ub & Rév;ew (45d)’1"‘
DDA-1310 Mechanical for SDT & UC/PP - Prepare 47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 25-Feb-22 | 10-Dec-23 04-Feb-24 709
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 13 10-Jul-21 A 25-Feb-22 | 01-Oct23 26-Nov-23 639
DDA-1330 Building Services for SDT & UG/PP - Prepare (56d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 122 27-Aug-22 26-Dec-22 | 27-May-24 25-Sep-24 639
Package 15 - Biogas H2S Removal, Storage and Delivery System 313 13-Jul-21A 21-May-22 | 03-Jan-22 20-Sep-22 122
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d),Sub& Review(28d), Comment&Resub(14d)&Approval (7d) 75 13-Jul-21 A 04-Mar22 | 03-Jan-22 07-Mar-22 3
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d), Comment&Resub(14d)&Approval (7d) 78 31-Aug-21A 09-Feb-22 | 03-Jan-22 12-Feb-22 3
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d), Comment&Resub(14d)&Approval (7d) 78 25-Feb-22 13-May-22  05-Jul-22 20-Sep-22 130 = I%Ie '@al & Oontrpl jér B gés H2S Rémoval Systém Préparé(28d) Sub& Rewew(ZSgi) OommeJr]tﬁ&Be’sJurb 4d‘&/-\gpr¢val (7d )
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 25-Feb-22 13-May-22  05-Jul-22 20-Sep-22 130 L —.i:I ‘ Buﬂdlng SerV(oes for: Blpgas H,QS Removal System - Prepare 284). Sub& Revnew 28d),0qmnent&Re$ub 14q|)&Approval (7d): L
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d), Comment&Resub(14d)&Approval (7d) 78 25-Feb-22 13-May-22 | 05-Jul-22 20-Sep-22 130
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 05-Mar-22 21-May-22 | 05-Jul-22 20-Sep-22 122
Package 16 - Deodorization Unit System 78 28-Feb-22 16-May-22 | 25-Dec-23 11-Mar-24 665
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22* 16-May-22  25-Dec-23 11-Mar-24 665
DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22  25-Dec-23 11-Mar-24 665
DDA-1430 Mechanical for DOU No. 2A and 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 25-Dec-23 11-Mar-24 665 i """
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 25-Dec-23 11-Mar-24 665 :
Package 17 - Sludge Dewatering Building (SDB) 718 07-Jun-21 A 25-May-23 | 27-Sep-23 17-Feb-25 634
DDA-890 Architectural for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-21 A 04-Mar-22 | 16-Dec-24 17-Feb-25 1081 ¢
DDA-900 Found. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 154 10-Nov-21 A 12-May-22  27-Sep-23 05-Feb-24 634 g:Building (SDB)
DDA-950 BS for Sludge Dewatering Buiding (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7) 184 | 31Mar22 | 30-Sep22 | 18-Aug-24 17-Feb25 871 ; Bs for $Iudge De;watermg Bwldlng
DDA-910 Civil & Struct. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approval(7d) 126 13-May-22 15-Sep-22 | 06-Feb-24 10-Jun-24 634 || ;
DDA-920 General Arangement & Civil Req. Drawings for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 16-Sep-22 19-Jan23 | 11-Jun-24 14-Oct-24 634
DDA-930 Mechanical for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 20-Jan-23 25-May-23  15-Oct-24 17-Feb-25 634
DDA-940 Electrical & Control for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 126 20-Jan-23 25-May-23  15-Oct-24 17-Feb-25 634
Package 18 - Miscellaneous 126 13-Jul-24 15-Nov-24 | 03-Mar-25 06-Jul-25 233
DDA-540 Civil & Structural for Misc, Manholes,DrawPits,FenceWall - Pre p(60d),Sub.&Review{4 5d),Co mme nt&Re sub(14d) & Approval(7d) 126 13-Jul-24* 15-Nov24  03-Mar-25 06-Jul-25 233 [ v
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Package 19 - Elevated Walkways 154 05-Feb-22 08-Jul-22 06-Oct-24 08-Mar-25 974 Lo
DDA-710 Civil & Structural for Elevated Walkways - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), GEO(28d) 154 05-Feb-22 08-Jul-22 | 06-Oct-24 08-Mar-25 974 d) &
Package 20 - Trellis 126 31-Aug-21 A 06-Mar-22 | 31-Aug-24 04-Nov-24 974
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 31-Aug-21A 06-Mar22  31-Aug-24 04-Nov-24 974
Package 21 - Steel Working Platform 126 05-Feb-22 10-Jun22 | 06-Oct-24 08-Feb-25 974 L o
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 | 05Feb22 10-Jun22 | 06-Oct24 08-Feb-25 974 ; vie&(lgsd),‘comr}{enu&ﬁe’s’uﬂ (14d)!
Administration Building (ADB) 784 19-Mar-23 10-May-25 | 26-Sep-23 06-Jan-26 241
DDA-0960 Architectural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 19-Mar-23 22-Jul-23  26-Sep-23 29-Jan-24 191
DDA-0970 Found. for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval (7d) 154 23-Jul-23 23-Dec-23 | 30-Jan-24 01-Jul-24 191
DDA-0980 Civil & Structural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 24-Dec-23 27-Apr24 | 26-Jul-24 28-Nov-24 215
DDA-0990 General Amangement & Civil Req. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 28-Apr-24 31-Aug-24 | 25-Dec-24 29-Apr-25 241
DDA-1000 Mechanical for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25  03-Sep-25 06-Jan-26 367 IiCiI;’lg (ADB) 7F’r7e’p 6dd) Sup &Rewew@%i:) Oomment&Resu (14d
DDA-1010 Electrical & Control for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25  30-Apr25 02-Sep-25 241 Prep(60d), Sub; &ReVEWCAad Qommem&Resu
DDA-1020 BS for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Jan-25 10-May-25 | 03-Sep-25 06-Jan-26 241
Building Services 405 31-Aug-21 A 08-Nov-22 | 25-Apr-22 03-Mar-23 115
DDA-590 BS for Inlet Works (IW) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 31-Aug21A | 06-Mar22 | 28-Dec-22 03-Mar-23 362 BS fbr Inlet Wbrks (IW) pal 1(6‘07d) Sub & hevuew<45d) Comment & Resub (1 ‘nd)‘ 8 Appioy
DDA-600 BS for Sludge Thickening Building (STB) - Prepare (60d), Sub. & Review(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 31-Aug21A | 06-Mar22 | 24-Aug22 28-Oct-22 236 ] Slidge y pare (608), Sub, iment & Resul
DDA-620 BS for Biogas Holder (BH) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 06-Mar22 | 24-Jun-22 28-Aug-22 175
DDA-610 BS for Primary Sedimentation Tanks (PST)- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Sep-21A 05-Apr22 | 25-Apr-22 29-Jul-22 115 - $ for anary S@d‘[rpép&atnph Ta,ﬂﬂgﬁ PST V. ﬁ{tsg) Comfpgnﬁt & Resub. (] 4d) & Approval‘ (7c| L
DDA-630 BS for Sludge Dewatering Building (SDB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 06-May-22 08-Sep-22  29-Aug-22 01-Jan-23 115 -.;l 'BS for Slud
DDA-640 BS for Utility Coridor&Pipe Portal (UG/PP) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 06-Jul-22 08-Nov-22 | 29-Oct-22 03-Mar-23 115 "
Technical Submission 641 30-May-21 A 01-Mar-23 | 28-Jan-22 22-May-25 813
Inlet Works (IW) 192 30-May-21 A 25-Feb-22 | 28-Jan-22 19-Jan-23 328
TS-910 General Amangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 25-Feb-22 | 24-Nov-22 19-Jan-23 328
TS-920 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 25-Feb-22 | 24-Nov-22 19-Jan-23 328
TS-890 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 22-Feb-22 | 28-Jan-22 22-Mar-22 28
TS-900 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 22-Feb-22 | 28-Jan-22 22-Mar-22 28
Primary Sedimentation Tank (PST) 183 | 03Sep21A | 03-Apr22 | 28-Jan-22 05-Apr-22 2
TS-940 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 08-Mar22 | 28-Jan-22 05-Apr-22 28
TS-930 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 22-Feb-22 | 28-Jan-22 22-Mar-22 28
TS-950 General Amangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 28-Jan-22* 03-Apr22 | 28-Jan-22 03-Apr-22 0
TS-960 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 28-Jan-22* 03-Apr22  28-Jan-22 03-Apr-22 0 || Reguwement Drawmg
Sludge Thickening Building (STB) 633 | 01Jun21A | 23-Feb23 | 03-Apr22 03-Jun-24 466 ERREEE
TS-820 Architectural for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Jun-21 A 18-Feb22 | 07-Sep-22 26-Oct-22 250 ] X
TS-830 Found. for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO(28d) & Approval(7d) 154 01-Jun-21 A 18-Feb22  03-Apr-22 22-May-22 93 — F ,O}‘E'?é for: Sludge Thlokemng Bmldlng (STB
TS-840 Civil & Structural for Sludge Thickening Bldg (STB) - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 93 16-Mar-22 16-Jun-22  21-Nov-22 21-Feb-23 250 - 1
TS-850 General Amangement & Civil Req. Drawings for STB - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 93 16-Mar-22 16-Jun22  25-Jun-23 25-Sep-23 466
TS-970 PID - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 16-Mar-22 16-Jun-22  21-Nov-22 21-Feb-23 250
TS-980 Equipment Loading Summary - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 16-Mar-22 16-Jun-22  10-Dec-23 11-Mar-24 634
TS-860 Mechanical for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 17-Jun-22 20-Oct-22 | 26-Sep-23 29-Jan-24 466
TS-880 BS for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 17-Jun-22 20-Oct-22  30-Jan-24 03-Jun-24 592
TS-870 Electrical & Control for Sludge Thickening Bldg (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 21-Oct-22 23-Feb-23 | 30-Jan-24 03-Jun-24 466
H2S Removal System (H2S) 228 17-Jul-22 01-Mar-23 | 07-Oct-24 22-May-25 813
TS-1000 Civil Requirement Drawings H2S (Superstructure) - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Jul-22 15-0ct-22 | 07-Oct-24 05-Jan-25 813
TS-1020 PID H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Jul-22 15-0ct-22 | 07-Oct-24 05-Jan-25 813
TS-1010 Equipment Loading Summary H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Jul-22 15-Oct-22 | 07-Oct-24 05-Jan-25 813
TS-990 General Amangement Drawing H2S - Prep(26d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 92 30-Nov-22 01-Mar-23 | 20-Feb-25 22-May-25 813
Sludge Digesters (SD) 279 25-Sep-21A 05-Jul-22 | 06-Feb-23 25-Sep-24 813
TS-740 Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (284)& Approval (7d) 126 | 25Sep21A | 06Mar22 | 06-Feb23 12-Apr-23 402 ), OOImr}e‘mé‘Réeri (t4d), GEO (é8€;i)8; Afpp‘m\‘/ai (id)f
TS-750 Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21A 06-Mar-22 | 01-Dec-23 04-Feb-24 700 b  Aby
TS-760 General Amangement & Civil Req. Drawings for SD - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21A 06-Mar-22 | 23-Mar-24 27-May-24 813
TS-1030 PID - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 A 06-Mar22 | 22-Jul-24 25-Sep-24 934
TS-1040 Equipment Loading Summary - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep21A 06-Mar-22 | 22-Jul-24 25-Sep-24 934
TS-770 Mechanical for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 02-Mar-22 05-Jul-22 | 23-May-24 25-Sep-24 813
Biogas Holders (BH) 304 12-Jun-21 A 12-Jun22 | 05-Feb-22 20-Sep-22 100 :
TS-780 Foundation for Biogas Holders (BH) - Prep(53d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval(7d) 147 12-Jun21 A 30-Jan-22 | 05-Feb-22 07-Mar-22 36 Eounda ion for lﬁBIoQaﬁHpﬁldgfs (BH)- PFQQ(§Q§),LSQE»&BG:VIQW(45d) Cohwnder@&ﬁéwb‘la 4d), GEO; (28d &ApproVal 7§:I
TS-790 Civil & Structural for Biogas Holders (BH) - Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 66 12-Jun-21A | 30-Jan22  10-Apr-22 10-May-22 100 Civil & Structural | forB|ogas Holders BH Sub. &RéV|bW(4Sd Comment&Resuh 14d> ‘aApprovawd) L
TS-1050 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 A 05-Jan-22  12-Jun-22 17-Jun-22 163 ( :
TS-1060 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 A 05-Jan-22 | 12-Jun-22 17-Jun-22 163
TS-800 General Amangement & Civil Reg.Drawings for BH - Prep(127d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 193 16-Sep-21 A 12-Jun22  11-May-22 20-Sep-22 100
TS-810 Mechanical for Biogas Holders (BH) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 05-Nov-21 A 10-Apr22  12-Jun-22 20-Sep-22 163
SCADA 210 09-Apr-22 04-Nov-22 | 29-Jul-22 24-Feb-23 112
TS-1070 Layout and Wiring Diagram for YLEPP PLC Panel - Prep(144d), Sub .& Review(45d), Comment&Resub (1 4d)&Approval (7d) 210 09-Apr-22 04-Nov-22 | 29-Jul-22 24-Feb-23 112
TS-1080 System Architecture for Exsting YLSTW Temporary S CADA System - Prep(144d),Sub&Rev(45d), Comments&Resub(14d),Approval(7d 210 09-Apr-22 04-Nov-22 | 29-Jul-22 24-Feb-23 112
TS-1090 Layout and Wiring Diagram for Existing YLSTW Temp PLC Panel - Prep(144d),Sub&Rev(45d),Comments&Resub(14d),Approval(7d) 210 09-Apr-22 04-Nov-22 | 29-Jul-22 24-Feb-23 112
TS-1100 System Architecture for YLEPP SCADA System - Prep(144d), Sub.&Review(45d), Comment&Resub (14d)&Approval (7d) 210 09-Apr-22 04-Nov-22 | 29-Jul-22 24-Feb-23 112
Utility Corridor and Pipe Portal 210 09-Apr-22 04-Nov-22 | 13-Oct-23 09-May-24 552
TS-1110 General Amangement Drawing - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 09-Apr-22 04-Nov-22 | 13-Oct-23 09-May-24 552
TS-1120 Civil Requirement Drawings (Superstructure) - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 09-Apr-22 04-Nov-22 | 13-Oct-23 09-May-24 552
TS-1140 Equipment Loading Summary - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 09-Apr-22 04-Nov-22 | 13-Oct-23 09-May-24 552
Hazardous Area Classification and Fire Risk Assessment 127 31-Aug-21 A 07-Mar-22 | 16-Jul-22 20-Sep-22 197
TS-1800 Hazardous Area Classification and Fire Risk Assessment Specialist - Submission & Approval 20 31-Aug-21A 31-Dec21 | 16-Jul-22 16-Jul-22 197
TS-1810 Hazardous Area Classification Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 A 07-Mar22 | 17-Jul-22 20-Sep-22 197
TS-1820 Fire Risk Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21A 07-Mar22 | 17-Jul-22 20-Sep-22 197
Material Submission, Procurement, Manufacturing and Delivery 300  09-Nov-20A 04-Jan-22  19-Dec-23 11-Mar-24 797
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 Mb M? Zm—_[
Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ a4 1] Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi | Q2 [ag]
_ 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
PRE-240 Submit/Procure/Manufacture/Deliver TTS & Auxillary Facility Equip. 270 | 09-Nov-20A | 31-Dec21 | 19-Dec-23 19-Dec23 718 _ Submit/Procure/Mahufacture/Deliver TTS &Auxillary Fagiity Equip. | | 1 1 1 1 bbb bbb b
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. 270 | 09-Nov-20A 31-Dec21 | 09-Jan-24 09-Jan-24 739 Submn/Proourg;/Manufamure)Dehver Mam $tr¢am Big-ReactorE&M Equiips @ @ 1 1 1l i b bonn b
PRE-210 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. 180 | 09-Nov-20A | 07-May-21A : Lo
PRE-220 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. 180 09-Nov-20 A 07-May-21 A
PRE-250 Submit/Procure/Manufacture/Deliver Thickening SystenvDigestion/sludge holding Tanks 300 09-Nov-20 A 04-Jan-22  07-Mar-24 11-Mar-24 797
PRE-260 Submit/Procure/Manufacture/Deliver Diversion Works 44 09-Nov-20 A 22-Dec-20 A
Site Establishment Works 1432 09-Nov-20 A 05-Jun25  31-Dec-21 20-Jun-26 759
PG-100 Prepare/Submit Supplementary Contamination Assessment Plan (CAP) 12 21-Dec-20A 06-Jan-21 A
PG-120 Procurement Asbestos Specialist 30 21-Dec-20 A 19-Jan-21 A
PG-110 Approved Supplementary CAP 30 07-Jan21 A 05-Feb-21 A
PG-130 Submit/Approve Methos Statement for Asbestos Treatment and Removal 30 20-Jan-21 A 18-Feb-21 A
Portion 1 -IW Stage 1, PST, MBR, AF, TTS, STCS, Utilities Corridor, Pipe Portal 147 09-Nov-20A  14-May-21 A
P1-100 Portion 1 - Initial Survey and Record, Underground Utilities Detection 60 09-Nov-20 A 20-Jan-21A
P1-120 Portion 1 - Land Contamination Site Investigation 13 06-Feb-21 A 27-Feb-21 A
P1-110 Portion 1 - Installation of Water Barriers, Clearance, Hoal Road and Temp Facilities 48 08-Feb-21 A 15-Apr-21 A
P1-200 Portion 1 - Asbestos Survey 18 19-Feb-21 A 11-Mar21 A
P1-130 Portion 1 - Submit/Approve CAR and RAP 18 01-Mar-21 A 20-Mar-21 A
P1-210 Portion 1 - Asbestos Removal 48 12-Mar21 A 12-May-21 A
P1-140 Portion 1 - Cany out RAP 24 22-Mar-21 A 22-Apr21 A
P1-150 Portion 1 - Submit Remediation Report 18 23-Apr21A 14-May-21 A
Portion 2 - IW Stage 2 92 08-Jun-21 A 30-Oct-21 A
P2-100 Portion 2 - Initial Survey and Record, Underground Utilities Detection 12 08-Jun-21 A 22-Jun-21A
P2-110 Portion 2 - Installation of Water Barriers, Clearance, Haull Road and Temp Facilities 12 08-Jun-21 A 22-Jun-21A
P2-120 Portion 2 - Land Contamination Site Investigation 18 14-Jul-21 A 30-Oct-21 A
P2-140 Portion 2 - Cany out RAP 24 19-Jul-21 A 26-Aug-21 A
P2-150 Submit Remediation Report 7 27-Aug21A | 27-Aug-21 A
Portion 3 - PST, SDB, Admin. Bldg 69 27-Jan-24 27-Apr-24 17-Feb-24 13-May-24 12
P3-100 Portion 3 - Initial Survey and Record, Underground Utilities Detection 12 27-Jan-24 16-Feb24 | 17-Feb-24 01-Mar-24 12
P3-110 Portion 3 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 17 27-Jan-24 22-Feb-24 | 17-Feb-24 07-Mar-24 12
P3-120 Portion 3 - Land Contamination Site Investigation 10 23-Feb-24 05-Mar-24 | 08-Mar-24 19-Mar-24 12 nd‘ Cbmamlnatlon Sne Investlgahon‘ [ A A A A
P3-140 Portion 3 - Camy out RAP 24 06-Mar-24 06-Apr24 | 20-Mar-24 20-Apr-24 12 EREREN T '
P3-150 Portion 3 - Submit Remediation Report 18 08-Apr-24 27-Apr24  22-Apr24 13-May-24 12
Portion 4 - EVA 54 27-Mar-25 05-Jun25  16-Apr26 20-Jun-26 307
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 27-Mar-25 10-Apr-25 | 06-Jun-26 20-Jun-26 349 Lo
P4-110 Portion 4 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 27-Mar-25 10-Apr-25  06-Jun-26 20-Jun-26 349 d  and Temp Fadiities | |
P4-120 Portion 4 - Land Contamination Site Investigation 12 27Mar25 | 10-Apr25 | 16-Apr26 29-Apr-26 307
P4-140 Portion 4 - Camy out RAP 24 11-Apr-25 14-May-25  30-Apr-26 29-May-26 307
P4-150 Portion 4 - Submit Remediation Report 18 15-May-25 05-Jun-25 | 30-May-26 20-Jun-26 307
Portion 5 - Walkway 12 12-Jun-23 26-Jun23  22-Oct-25 05-Nov-25 697
P5-100 Portion 5 - Initial Survey and Record, Underground Utilities Detection 12 12-Jun-23 26-Jun-23 | 22-Oct-25 05-Nov-25 697
P5-110 Portion 5 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 12-Jun-23 26-Jun-23  22-Oct-25 05-Nov-25 697
Temporary Transformer 1600A 69 23-Aug-21A 28-Feb-22  31-Dec-21 01-Mar-22 1
1600A-0010 Site Inspection and Design Submission Preparation 10 23-Aug-21A = 03-Sep-21A
1600A-0020 Design review and MS Submission & Approval 8 30-Aug-21A = 08-Sep-21 A
1600A-0030 Trial Holes Opening & UU Facility Checking 2 08-Sep21A = 10-Sep-21A
1600A-0040 Site Clearing, Flatten & Formation 27 10-Sep-21 A 15-Oct-21 A
1600A-0050 Cable Diversion for UU Cables 1 18-Oct-21 A 30-Oct-21 A
1600A-0060 Substation Trench Excavation 3 15-Nov-21 A 18-Nov-21 A
1600A-0070 Rebar Fixing and RC Works (Trench & Floor Slab); Scaffolding Works for Platform 28 14-Dec21 A 16-Feb-22 | 31-Dec-21 16-Feb-22 0
1600A-0080 ABWF & E&M works 6 17-Feb-22 23-Feb-22 | 18-Feb-22 24-Feb-22 1
P5-160 LV switchboard metering 2 17-Feb-22 18-Feb-22* | 17-Feb-22 18-Feb-22 0
1600A-0090 Defects Rectification 3 24-Feb-22 26-Feb-22 | 25-Feb-22 28-Feb-22 1
P5-140 CLP Inspection 1 28-Feb-22 28-Feb-22 | 01-Mar-22 01-Mar-22 1
P5-150 Energization of Tenporary Transfomer 0 28-Feb-22* 01-Mar-22 1
PM and Contractor Accomodation 406 18-Feb-21 A 07-Jun22  07-Jan-22 08-Nov-27 1698
Project Manager's & Contractor Site Accommodation 273 18-Feb-21 A 05-Mar22  07-Jan-22 08-Nov-27 1686
PMCA-110 Design and Procurement of MiC 45 18-Feb-21 A 15-Apr-21 A
PMCA-140 Submission and approved MS &PMAC 18 16-Apr21A 07-May-21 A
MiC Section 90 31-Aug-21 A 05-Mar22 | 07-Jan-22 08-Nov-27 1686
PMCA-150 Construction of Pad Footing 6 31-Aug-21A = 06-Sep-21 A
PMCA-160 Construction of Sewage pipeworks and Septic Tank 17 07-Sep21A = 27-Sep-21A
PMCA-170 Construction of G/F Structure Works 16 09-Sep21 A 20-Oct21A
PMCA-210 Installation of E&M and ABWF Works 12 11-Oct-21 A 16-Dec21 A
PMCA-180 Construction of 1/F Structure Works 18 18-Oct-21 A 31-Oct-21 A
PMCA-190 Installation of Green Roof 16 09-Nov-21 A 05-Mar22 | 13-Sep-27 08-Nov-27 1686
PMCA-230 Construction of Rain and Surface Water Drainage Works 10 12-Nov-21 A 30-Nov-21 A
PMCA-220 Installation of Energy Efficient Features 12 01-Dec-21 A 14-Dec21 A
PMCA-200 Fabrication & Construction of Covered Car Park 39 01-Dec-21 A 18-Jan-22 | 07-Jan-22 24-Jan-22 5
PMCA-260 Completion of PM MiC 0 16-Dec21 A
Caving System 121 17-Jan-22 07-Jun22  17-Jan-22 07-Jun-22 1
PMCA-240 Caving System Construction 48 17-Jan-22* 19-Mar22 | 17-Jan-22 21-Mar-22 1
PMCA-250 Caving System Installation (Set-Up & T&C) 60 21-Mar-22 06-Jun-22  21-Mar-22 07-Jun-22 1
PMCA-270 Completion of Caving system 0 07-Jun-22* 07-Jun-22 1
FSI, FSD and OP Requirements 614 15-Oct-21 A 16-Oct23  24-Nov-22 11-Mar-24 1272
FSI Submission & Approval 411 15-Oct-21A 21-Feb-23  24-Nov-22 15-Jan-24 1475
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float Mz 073 m 275 2078 M? Zm—_[
R4 Qi Q2 Q3 Q4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf | @ | a3 Q| af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
FSD-1012 IW & PST Original Drawing Files Availability 0 15-Oct-21 A IW & PST Original Drawing Files Avdilability: | | @ | DT T T T T T O L T L A N N U N N U A A A R AR R
FSD-1010 15t DRAFT Glient’s Design Building (Subject to Availabily of Original Drawing Files - IW&PST, SDB & Admin Bidg) 0 | 290ct21A i DRAFT Cllent s Defign BQu&.ng (SUbJect th A'va‘nabuty bt Onglnal Drawmg “““““““““““““
FSD-1014 Sludge Thickening Building & Admin Building Original Drawing Files Availability 0 29-Oct21A S|
FSD-1020 1st DRAFT AGS & TTS GBP (Subject to Availabilty of Original Drawing Files) 0 12-Nov-21 A
FSD-1030 PM Review 31 12-Nov-21 A 19-Feb22 | 24-Nov-22 13-Jan-23 328
FSD-1040 Submission Period for FSD Review (Assumed 12 Months) - Full GBP+GBP for TOP1 367 20-Feb-22 21-Feb-23 | 14-Jan-23 15-Jan-24 328
FSD-1050 FSD GBP(Form 314) (Drawings for Smoke Extraction System and VAC) 0 21-Feb-23 15-Jan-24 328

FSD OP Submission & Approval 56 22-Aug-23 16-Oct23  16-Jan-24 11-Mar-24 147
FSD-1060 FSD GBP (Form 314) Preparation & Submission 28 22-Aug-23 18-Sep-23 | 16-Jan-24 12-Feb-24 147
FSD-1070 FSD GBP(Form 314) (Inspection[14D]+Re-Inspection&Defects[7D] 21 19-Sep-23 09-Oct-23  13-Feb-24 04-Mar-24 147
FSD-1080 OP Issuance (7 Days following to Inspection) 7 10-Oct-23 16-Oct-23  05-Mar-24 11-Mar-24 147

Application Form Schedule EMSD (ATAL) 1553 01-Mar-22 31-May-26  07-Jan-26 08-Nov-26 161

Phase 1 457 01-Mar-22 31-May-23  07-Jan-26 08-Sep-26 1196
ATAL-FS-0010 Form 104 for Biogas Holder Tank 1 Submission and Approval Period) 184 01-Mar-22* 31-Aug-22 | 07-Jan-26 09-Jul-26 1408
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1 Submission and Approval Period) 61 01-Apr-23* 31-May-23 | 10-Jul-26 08-Sep-26 1196 '

Phase 2 638 01-Sep-24 31-May-26  09-Aug-26 08-Nov-26 161 ! L Lo |
ATAL-FS-0050 Form104 for Biogas related works(HS2 Rmv,Waste Gas Bumer,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 91 01-Sep-24* 30-Nov24 | 10-Aug-26 08-Nov-26 708 B 7Fcrrm1 04 for Blogas rélated works(Hs2 Rm\(I,Wa‘ste Gas Bumer,l?ermanem Undrnd qugas Plpewcrrk&v
ATAL-FS-0030 Form 104 for Biogas Holder Tank 2~4 (Submission and Approval Period) 92 01-Mar25* | 31-May-25  09-Aug-26 08-Nov-26 526 | ! ‘ ‘
ATAL-FS-0040 Form 105 for Biogas Holder Tank 2~4 (Submission and Approval Period) 61 01-Apr-26* 31-May-26  09-Sep-26 08-Nov-26 161
ATAL-FS-0060 Form105 for Biogas related works(HS2 Rmvl,Waste Gas Bumer,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 01-Apr-26* 31-May-26  09-Sep-26 08-Nov-26 161 v

Environmental Mitigation Measures for KD1 & 2 _—- I
Noise Barrier 117 09-Nov-20A  08-Apr21 A '

NB Northern Side 75 09-Nov-20A  06-Feb21 A
NBN-00 NB North - Concrete Block Laying (474 nos.) 12 09-Nov-20 A 21-Nov-20 A
NBN-10 NB North - Steel Member Installation (1,150m) 30 23-Nov-20 A 29-Dec-20 A
NBN-20 NB North - Rails Installation (Horizontal and Vertical) 30 23-Nov-20 A 29-Dec-20 A
NBN-30 NB North - Noise Panel Installation (7077 nos.) 33 30-Dec-20A 06-Feb-21 A

NB Eastern Side 75 30-Dec-20A 08-Apr-21 A
NBE-00 NB East - Concrete Block Laying (681 nos.) 12 30-Dec-20 A 13-Jan-21 A
NBE-10 NB East - Steel Member Installation (1,650m) 30 14-Jan-21 A 24-Feb-21 A
NBE-20 NB East - Rails Installation (Horizontal and Vertical) 30 14-Jan-21 A 24-Feb-21 A
NBE-30 NB East - Noise Panel Installation (1,057 nos.) 33 25-Feb-21 A 08-Apr-21 A

NB Western Side 42 08-Feb21A  08-Apr21A
NBW-00B NB West - Concrete Block Laying (225 nos.) 12 08-Feb-21 A 27-Feb-21 A
NBW-10 NB West - Steel Member Installation (127m) 20 01-Mar-21 A 23-Mar-21 A
NBW-20 NB West - Rails Installation (Horizontal and Vertical) 20 01-Mar-21 A 23-Mar-21 A
NBW-30 NB North - Noise Panel Installation (385 nos.) 10 24-Mar-21 A 08-Apr-21 A

Bird Curtain 75 30-Dec20A  06-May-21 A ‘

BC-10 BC - Concrete Block Laying 24 30-Dec-20A 18-Feb-21 A L |

BC-20 BC - Installation of Post 32 18-Mar21 A = 29-Apr21 A

BC30 BC - Installation of Bird Curtain 26-Apr21A | 06-May-21 A idn)fBWdcurta.n:::::::::::::ii:::::::::::::::::::::::::iiiii::::::::::::::::::::::::::i

General Advance Works 18Feb21A B EEEEEEEE |
NSWSPS Sensors 199  01-Jun-21A 07-Feb22  07-Feb-24 14-Mar-24 617 |1 o [ |

ATALGA-1130 CMS - NSWSPS Sensor 51 01-Jun21A | 02-Aug-21A 3

ATALGA-1160 OGS - Method Statement for Installation 101 | 03-Aug21A = 07-Feb22  07-Feb-24 14-Mar-24 617

ATALGA-1170 Procurement & Delivery of Sensor 101 03-Aug-21A 07-Feb-22  07-Feb-24 14-Mar-24 617

ATALGA-1260 Installation of pressure sensors at NSWSPS 22 03-Jan-22 27-Jan-22 | 08-Feb-24 11-Mar-24 617

Air Blower House 345 01-Jun-22 03-Aug-23  04-Jan-23 11-Mar-24 178

ATALGA-1280 CMS - Air Blower System 127 01-Jun-22* 02-Nov-22 | 04-Jan-23 14-Jun-23 178

ATALGA-1290 CGS - Method Statement for Installation 49 02-Nov-22 31-Dec22  06-Sep-23 04-Nov-23 247

ATALGA-1300 Procurement & Delivery of Materials 121 02Nov-22 | 03-Apr23 | 15Jun-23 08-Nov-23 178 r ; Pmcu}é}ﬁem &[ éel}very lof! Maténals

ATALGA-1020 Civil Structural modification of air blower house 90 13-Jan-23* 11-May-23 | 17-Nov-23 11-Mar-24 247 C S {

ATALGA-1310 E&M installation 97 03-Apr-23 03-Aug-23 | 09-Nov-23 11-Mar-24 178

Disc Filter (DF) Pilot Plant 406 15-Jul-21 A 16-Jan-23  25-Feb-23 11-Mar-24 334

ATALGA-1080 CGS - Method Statement for Relocation 63 15-Ju-21A 03-Aug-21 A

ATALGA-1090 Procurement & Delivery of Materials 97 04-Aug-21A 26-Jan-22 | 25-Feb-23 23-Mar-23 334

ATALGA-1000 Civil Structural Construction of DF Pilot Plant from STSTW c/w of relevant underground pipeworks 21 27-Jan-22* 19-Oct-22  23-Mar-23 07-Dec-23 334

ATALGA-1140 E&M installation of DF Pilot Plant 51 20-Oct-22 17-Dec22 | 07-Dec-23 07-Feb-24 334

ATALGA-1190 T&C 22 17-Dec-22 16-Jan-23  08-Feb-24 11-Mar-24 334

Dissolved Air Flotation (DAF) Pilot Plant 482 31-Aug-21 A 27-May-23  20-Oct-22 11-Mar-24 233

ATALGA-1100 OGS - Method Statement for Relocation 47 | 31-Aug21A | 19-Feb-22 | 20-Oct-22 01-Dec22 233

ATALGA-1110 Procurement & Delivery of Materials 97 28-Oct-21 A 16-May-22 | 02-Dec-22 28-Feb-23 233

ATALGA-1070 Civil Structural Construction of DAF Pilot Plant from STSTW 97 17-May-22* 08-Sep-22 | 01-Mar-23 29-Jun-23 233

ATALGA-1150 E&M installation of DAF Pilot Plant 51 09-Sep-22 10-Nov22  30-Jun-23 29-Aug-23 233

ATALGA-1200 T&C 1 11-Nov-22 23-Nov-22  30-Aug-23 11-Sep-23 233

ATALGA-1220 Post-commissioning 144 24-Nov-22 27-May-23 | 12-Sep-23 11-Mar-24 233

Aerobic Granular Sludge (AGS) Pilot Plant 511 18-Feb-21 A 11-Nov-22  04-May-23 11-Mar-24 387

ATALGA-1030 AIP - AGS Pilot Plant 20 18-Feb-21 A 12-Mar-21 A

ATALGA-1040 DDA - AGS Pilot Plant 21 13-Mar21 A 10-Apr-21 A

ATALGA-1050 CMS - AGS Pilot Plant 48 13-Mar21A = 13-May-21 A

ATALGA-1060 CGS - Method Statement for Installation 15 25-Mar-21 A 19-Feb22 | 04-May-23 16-Jun-23 387

ATALGA-1120 Procurement & Delivery of Materials 100 28-Apr21A 31-Aug-21 A

ATALGA-1010 Civil Structural Construction of AGS Pilot Plant 19 21-Feb-22* 14-Mar22  17-Jun-23 11-Jul-23 387

ATALGA-1180 E&M installation of AGS Pilot Plant 6 15-Mar-22 21-Mar22 | 12-Jul-23 18-Jul-23 387
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Demolition and Temporary Modification/Diversion Works

PST Overhaul Works

ATALPST-5130

Completion of Overhual Works (Zone 1)

PST Existing Primary Sedimentation Tanks (PST)

ATALPST-1000
ATALPST-1030
ATALPST-1040
PSTNo.2&4
ATALPST-1020
ATALPST-1070
ATALPST-1090
ATALPST-1120
ATALPST-1160
ATALPST-1170
ATALPST-1180
ATALPST-1190
ATALPST-1230
ATALPST-1260
PST No. 1
ATALPST-1440
ATALPST-1450
ATALPST-1460
ATALPST-1470
ATALPST-1480
ATALPST-1490
ATALPST-1500
ATALPST-1510
ATALPST-1520
PST No.3
ATALPST-1280
ATALPST-1300
ATALPST-1310
ATALPST-1320
ATALPST-1360
ATALPST-1330
ATALPST-1380
ATALPST-1390
ATALPST-1400
ATALPST-1430
ATALPST-1420
Detritors 1 & 2
ATALPST-1010
Detritor No. 2
ATALPST-1050
ATALPST-1080
ATALPST-1100
ATALPST-1110
ATALPST-1140
ATALPST-1150
ATALPST-1200
ATALPST-1210
Detritor No. 1
ATALPST-1220

Method Statement / PMAC Submission and Approval for PST
Procurement of Wheels, Carbon Brush, Motor/Gearbox for PST No. 1 to No. 4
Procurement of Scraper Frame Robs

Isolation and Pre-test for PST 2 & 4

Construction of Bamboo Scaffolding

Replacement of Screws for the Rotatory Bridge

Replacement of Scraper Frame Robs

Disassembly of Scraper Drive Unit / Penstock Actuators / Valves
Disassembly, Condition Checking of Scraper Drive Units
Removal of Centre Bearing from PST 2

Reconditioning and Replacement of Scraper Drive Units

Retum of all Drive Units and Centre Bearing for Reassembly
Power Reconnection and Testing

Isolation and Conduct Pre-test for PST No. 1

Construction of Access and Tank Cleaning of PST No. 1
Disassembly of Scraper Drive Unit / Penstock Actuators / Valves
Construction of Bamboo Scaffolding

Replacement of Screws for Rotatory Bridge

Replacement of Scraper Frame Robs

Reconditioning and Replacement of Scraper Drive Units

Retum of all Drive Units and Centre Bearing for Reassembly
Power Reconnection and Testing

Switch Duty from PST 3 to PST 20r 4

Isolation and Pre-test for PST 3

Drain Sewage and Tank Cleaning for PST 3

Construction of Bamboo Scaffolding

Replacement of Scraper Frambe Robs

Replacement of Screws for the Rotatory Bridge
Disassembly of Scraper Drive Unit / Penstock Actuators / Valves
Reconditioning and Replacement of Scraper Drive Units
Disassembly, Condition Checking of Scraper Drive Units
Power Reconnection and Testing

Retum of all Drive Units and Centre Bearing for Reassembly

Method Statement / PMAC Submission and Approval for Detritor

Isolation of Detritor No. 2 and Conduct Pre-test

Pump out sewage and tank cleaning

Condition checking for Scrapers/ Classifiers/ Mixer/ Penstocks/ Valves
Disassembly of Unit and transfer Workshop for Overhaul

Condition Checking, Replacement of Parts, and Reassembly
Reconditioning at YLSTW and Replacement of Parts

Final Surface Treatment

Power Reconnection and Testing

Switch Duty to Detritor No. 2 and Isolate Detritor No. 1

311 09-Nov-20 A 13-Nov-21 A
199 09-Nov-20 A 17-Jul21 A
0 17-Jul21 A

199 09-Nov-20 A 14-Jul21 A
55 09-Nov-20 A 14-Jan-21 A
60 15-Jan-21 A 01-Apr21 A
32 15-Jan21 A | 27-Feb21A
84 15-Jan-21 A 13-May-21 A
14 15-Jan-21 A 30-Jan-21 A
7 01-Feb-21 A = 08-Feb-21 A
1 09-Feb-21A = 27-Feb-21A
25 01-Mar-21 A 29-Mar-21 A
3 30-Mar-21 A 01-Apr21 A
17 07-Apr21 A 26-Apr-21 A
17 07-Apr21A 26-Apr21 A
17 07-Apr21 A 26-Apr-21 A
4 27-Apr21 A 30-Apr21 A
3 03-May21A | 13-May-21 A
52 01-Mar21A | 13-May-21 A
4 01-Mar21A = 04-Mar21 A
3 05-Mar21A = 08-Mar21 A
21 09-Mar-21 A 01-Apr21 A
5 09-Mar-21 A 13-Mar21 A
12 15-Mar21A = 27-Mar21 A
8 29-Mar-21 A 10-Apr-21 A
13 12-Apr21A 26-Apr-21 A
4 27-Apr21A 30-Apr21 A
3 03-May21A | 13-May-21 A
53 14-May-21 A 14-Jul-21 A
2 14-May-21 A = 15-May-21 A
1 17-May-21 A 17-May-21A
4 18-May-21 A = 22-May-21A
6 24-May21A = 29-May-21A
18 26-May-21 A 16-Jun-21 A
7 31-May21A = 07-Jun-21A
3 24-Jun-21A | 26-Jun21A
14 24-Jun-21 A 10-Jul21 A
1 28-Jun-21 A 10-dul21 A
3 07-Jul-21 A 07-Jul-21A
3 12-Jul-21 A 14-Jul21 A
178 09-Nov-20A = 22-Jun21A
57 09-Nov-20 A 16-Jan-21 A
73 18-Jan-21 A 23-Apr21 A
17 18-Jan21 A | 05-Feb-21A
6 06-Feb-21 A 19-Feb-21 A
2 20-Feb-21A = 22-Feb-21A
8 23-Feb-21A = 03-Mar21 A
29 04-Mar-21 A 10-Apr-21 A
29 04-Mar-21 A 10-Apr-21 A
8 12-Apr21A 20-Apr21 A
3 21-Apr21 A 23-Apr21 A
48 24-Apr21 A 22-Jun-21 A
2 24-Apr21A 26-Apr-21 A

5 raper Frame R

] LSTW and Hzeplacemem of Parts |
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R4 Qi Q2 Q3 Q4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf_ | Q2 [ a3 | a4 [ af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
ATALGA-1210 Seeding, process start-up and T&C 52 22-Mar-22 27-May-22 | 19-Jul-23 16-Sep-23 387 i prdoess stagrt UP a(‘d,T&E ST T N T R S N U S N RO ORISR IR S T U T R T U R S A TN O N A SO T I
ATALGA-1270 Post-commissioning 139 28-May-22 11-Nov-22 | 18- Sep -23 11-Mar-24 ' '
Zone 1 Construction - ]
Temporary Works Design 1037 03-Oct-21 A 22-Mar25  09-Sep-22 08-Nov-27
IW and PST 0 03-Oct-21 A 25-0ct-21 A
TWD-1010 ELS for IW(Inlet works) & PST(Primary Sedimentation Tanks (Stage 1) -Consent Date 0 03-Oct-21 A ot )
TWD-1020 ELS for IW(Inlet works) & PST(Primary Sedimentation Tanks (Stage 2) -ConsentDate 0 25-Oct-21 A S for IW(InIet Wo‘rks) & E’ST(anary Séd;mént
SDB 668 16-Jul-22 13-May24  09-Sep-22 07-Jul-24 55 B
TWD-1030 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Period Submission 31 16-Jul-22* 15-Aug-22 | 09-Sep-22 09-Oct-22 55
TWD-1060 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Review Period 31 16-Aug-22 15-Sep-22 | 10-Oct-22 09-Nov-22 55
TWD-1070 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - PM Review Period 46 16-Sep-22 31-Oct-22  10-Nov-22 25-Dec-22 55
TWD-1080 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - Consent Date 0 13-May-24* 07-Jul-24 55
ADB 707 21-Sep-22 27-Aug-24  16-Nov-22 22-Oct-24 56
TWD-1040 Excavation for Administration Building (ADB) - ICE Period Submission 30 21-Sep-22* 20-Oct22 | 16-Nov-22 15-Dec-22 56
TWD-1090 Excavation for Administration Building (ADB) - ICE Review Period 28 21-Oct-22 17-Nov22 | 16-Dec-22 12-Jan-23 56
TWD-1100 Excavation for Administration Building (ADB) - PM Review Period 49 18-Nov-22 05-Jan-23 | 13-Jan-23 02-Mar-23 56
TWD-1110 Excavation for Administration Building (ADB) - Consent Date 0 27-Aug-24* 22-Oct-24 56
Walkway Abutment 914 21-Sep-22 22-Mar25  25-Jul-27 08-Nov-27 961
TWD-1050 ELS for Walkway Abutment - ICE Period Submission 30 21-Sep-22* 20-Oct-22 | 25-Jul-27 23-Aug-27 1768
TWD-1120 ELS for Walkway Abutment - ICE Review Period 28 21-Oct-22 17-Nov22 | 24-Aug-27 20-Sep-27 1768
TWD-1130 ELS for Walkway Abutment - PM Review Period 49 18-Nov-22 05-Jan-23  21-Sep-27 08-Nov-27 1768
TWD-1140 ELS for Walkway Abutment - Consent Date 0 22-Mar-25* 08-Nov-27 961
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 Mb M? Zm—_[
R4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | a3 Q4 1] Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi | Q2 [ag]
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
ATALPST-1240 Pre-test for Detritor No. 1 1 27-Apr21 A 27-Apr21 A DetrltrNd.1“‘11111111111111111111111111111111111111111““‘11111111111111111111111111‘
ATALPST-1250 Pump out sewage and tank cleaning 4 28-Apr21A | 03-May-21 A W ' ! i ' :
ATALPST-1270 Condition Checking 3 04-May21A | 06-May-21 A
ATALPST-1290 Disassembly of Unit and Transfer Workshop for Overhaul 8 07-May-21 A 15-May-21 A
ATALPST-1340 Reconditioning at YLSTW and Replacement of Parts 21 17-May-21 A 10-Jun21 A
ATALPST-1350 Condition Checking, Replacement of Parts, and Reassembly 21 17-May-21 A 10-Jun-21 A
ATALPST-1370 Final Surface Treatment 8 10-Jun-21 A 19-Jun21 A
ATALPST-1410 Power Reconnection and Testing 2 21-Jun-21 A 22-Jun-21A
PST Temporary Diversion 122 11-May21 A 11-Sep-21A L .
PSTD-00A Method Statement for Cutting of Existing Cantilever Walkway and Defritor Top Slab 22 01-Jun-21 A 26-Jun21A 2 e:ment for Cumng 01 Ex[sh g Cantlle'ver Walkway and Detitar
PSTD-00B Method Statement for Cutting of Detritor wall 22 | 01-Jun21A | 26Jun-21A , i Detr
PST Temporary Diversion 1 - Detritor to PST 115 11-May21 A 11-Sep-21A
PSTTD1-00 Concrete Paving Removal and Planter Removal 7 11-May21A | 19-May-21 A
PSTD105 Trial Trench for Sheetpile 6 20-May-21 A 26-May-21 A
PSTD100 Pipe Material Procurement 50 20-May-21 A 19-Jul21A
PSTTD1-45 Divert Sewage Flow to PST 5,6 (PST 1-4 Standby) 1 27-May21A | 27-May-21 A
PSTTD1-10 Sheetpile Installation 12 12-Jun21 A 26-Jun-21A
PSTTD1-60 Concrete Slab Cutting No. 1 and 2 8 28-Jun-21 A 07-Jul-21 A
PSTTD1-15B Inlet Manhole and Flow Meter Chamber Construction (Base Slab) 4 03-Jul-21 A 07-Jul-21 A
PSTTD1-15A Excavation and Blinding 7 13-Jul-21 A 20-Jul-21A , and Bhndmg
PSTTD1-20 Pipe Installation (Inlet Manhole to Section Before Connection) 10 22-Jul-21 A 03-Aug-21 A ldtid ‘(Inlet Mar‘i’fiérlez té SBO“NOY B
PSTTD1-25 Pipe Installation and Existing Pipe Cutting (Pipe Connection Section) 8 04-Aug-21A = 12-Aug-21 A i i
PSTTD1-15B2 Inlet Manhole and Flow Meter Chamber Construction (Wall) 8 11-Aug-21 A 13-Aug-21 A
PSTTD1-30A Flowmeter Installation 4 13-Aug21A | 17-Aug-21 A
PSTTD1-35 1st Night Work (Seal Up Channel to Detroiter 3C) 1 18-Aug21A | 20-Aug-21 A
PSTTD1-50 Disable Detroiter 3C and Divert Sewage to PST 1-4 1 18-Aug21 A 20-Aug-21 A
PSTTD1-30B Flowmeter Calibration and Function Test 7 18-Aug21A | 20-Aug-21 A
PSTTD1-40A Pipe Installation & Existing Pipe Cutting (Pipe Connection Section) 3 18-Aug-21 A 19-Aug-21 A e Ir
PSTTD1-30 Pipe Hydraulic Testing 3 18-Aug21A = 20-Aug-21 A b ij
PSTTD1-40 Wall Opening at InletManhole 3 19-Aug21 A 20-Aug-21A a{li q
PSTTD1-61 Temporary Diversion Zone 1 Complete 0 20-Aug-21 A lony
PSTTD1-15C Backfill Pipeline to Ground Level 6 21-Aug-21 A 11-Sep-21 A Sac
Temporary Flowmeter Chamber (F) 116 11-May21 A 31-Aug-21 A
PSTTD1-4020 CMS - Electromagnetic Flowmeter (EMF) & Valves 24 11-May21A | 08-Jun-21 A
PSTTD1-4030 Procurement and Delivery of Materials 40 12-May-21 A 29-Jun-21A
PSTTD1-4040 Flow Meter Chamber Base Slab 6 16-Jul-21 A 22-Jul-21A
PSTTD1-4050 E&M installation of EMF & valves & cabling 19 23-Jul-21 A 20-Aug-21 A
PSTTD1-4070 T&C (Functional test for EMF) 12 21-Aug-21 A 31-Aug-21 A
PST Demolition Stage 1 167  07-Apr21A  20-Sep-21A
PSTTD1-55 Demolish Detritor 3C 14 13-Sep21 A 20-Sep-21 A
PSTTD1-56 Demolish Screened Sewage/Retumn Effluent Chamber(30), Flow Measurement Chamber(34),Covered Car Parks(28) 14 13-Sep21 A 20-Sep-21 A
Demolition of PST 7 and 8 127 | 07-Apr21A | 25-Aug21A
PST-1121 Purchasing Air Plug/End Cap 1 07-Apr21A 19-Apr-21 A
PST-1122 Subletting Work for rench Excavation for Plug 800mm 12 12-Apr21A 24-Apr21 A
PST-1124 Trial Pitfor800mm Pipe 4 13-Apr21A 16-Apr-21 A
PST-1126 Diversion Lighting Cable 1 15-Apr21A 15-Apr-21 A
PST-1127 Termination of Signal Cable 1 15-Apr21 A 15-Apr-21 A
PST-1125 Excavate Trench for Plug 800mm and Plug 350mm and 300m Pipe 8 17-Apr21A 26-Apr-21 A
PST-1123 Plug 350mm and 300mm Pipe Inside Chamber 3 20-Apr21A 22-Apr-21 A
PST-1128 Mobilisation and Setup of Plants 2 20-Apr21A | 21-Apr21A
PST-1129 Commencement of Breaking Works 1 26-Apr21A 26-Apr21 A
PST-3021 Demolish PST No. 7 28 26-Apr21A 29-May-21 A
PST-3023 Demolish PST No. 8 24 30-Apr21A 29-May-21 A
PST-3022 Site Formation works for PST no. 7 4 09-Jul-21 A 13-Jul21 A
PST-3024 Site Formation works for PST no. 8 4 26-Jul-21 A 29-Jul-21 A
PST-3025 Demolish Primary Sludge Draw-off Chamber "34D" 6 03-Aug21A | 25-Aug-21 A
PST Demolition Stage 2 30 13-Sep-21 A 13-Nov-21 A
PSTTD1-4080 Demolition of Existing PST 6 30 13-Sep-21A 13-Nov-21 A
PSTTD1-4090 Demolition of Existing PST 5 30 13-Sep-21 A 13-Nov-21 A
Inlet Works (IW) 1045  09-Nov-20 A 11-Mar24  31-Dec-21 11-Mar-24 1146
IW Temporary Workshop, Storage Facil. and Haul Road 78 15-Dec20A  25-Mar-21 A
IW-2010 Submit/Approve Method Statement 48 15-Dec20 A 18-Feb-21 A
IW-2020 Equipment and Material Procurement 78 15-Dec20 A 25-Mar-21 A
IW Footprint Demolition Works 87 16-Apr21 A 28-Aug-21 A
IW-2350 Inlet Work Stage 1 - Site Clearance 7 16-Apr21A 23-Apr21 A ohi : Sltej O[eérajnoie
IW-2950 Dermpltion of Main Store (26) 6 | 18n21A | 24un21A of Main Store (26
IW-2410 Demolition of Workshop (25) 10 20-Jul-21 A 28-Aug-21 A ol
IW Foundation & ELS Works 682 09-Nov-20 A 12-Jan-23  31-Dec-21 02-Mar-23 1509
IW-2000 IW - Predrilling Works Method Statement Preparation 44 09-Nov-20 A 31-Dec-20 A
IW-2030 IW - Predrilling Works Method Statement Submission and Approval 12 02-Jan-21 A 15-Jan-21 A
IW-2050 IW - GI Monitoring Points Installation Method Statement Submission and Approval 45 16-Jan-21 A 16-Mar-21 A omts Installation ‘Method Sta1ement Submlssnan and Approval
IW-2060 IW - GI Piezometer and Standpipe Installation Method Statement Submission and Approval 42 16-Jan-21 A 12-Mar-21 A nd éieihi:l})n&)e [riétéllé&[(;n Méthod Stater‘(‘eht Sdbfnlssnﬁn andA roval | |
IW Gl - Monitoring Points Installation 29 16-Mar21 A 22-Apr21 A L PV
IW-2230 IW - Piezometer and Standpipe (PS6) 9 16-Mar21 A 25-Mar-21 A
IW-2240 IW - Ground Settlement Markers Installation 28 17-Mar21 A 22-Apr-21 A
IW-2250 IW - Vibration Monitoring Points Installation 28 17-Mar21 A 22-Apr21 A
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_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
IW-2260 IW - Building Settlement Monitoring Points Installation 28 | 17Mar21A | 22-Apr-21A Setferment Monitofing Polnis Ihstallation & | & 1 & 1 L L
IW-2270 IW - Titing Monitoring Points Installation 28 | 17-Mar21A | 22-Apr21A priting Pdinfs Ingtablaon | | | L4
IW-2280 IW - Utility Monitoring Points Installation 28 | 17-Mar21A | 22-Apr21A nitc AR
IW-2290 IW - Piezometer and Standpipe (PS7) 9 26-Mar-21 A 09-Apr-21 A
IW-2330 IW - Piezometer and Standpipe (PS8) 9 26-Mar-21 A 09-Apr21 A
IW-2340 IW - Piezometer and Standpipe (PS9) 10 10-Apr21A 21-Apr21 A
IW-2360 IW - Piezometer and Standpipe (PS10) 10 10-Apr21A | 21-Apr21 A
IW-2370 IW - Monitoring Points Installation Complete 0 22-Apr21 A
IW Gl - Predrilling Works 18 16-Jan-21 A 14-Jul21 A
IW-2040 IW - Predrilling Preparation, Drill Rig A 2 16-Jan21 A 18-Jan-21 A
IW-2070 IW-PD10 18 19-Jan-21 A 08-Feb-21 A
IW-2080 IW - Predrilling Preparation, Drill Rig B 15 25-Jan-21 A 10-Feb-21 A
IW-2100 IW - PD1 15 06-Feb-21 A 02-Mar-21 A
IW-2110 IW - Predrilling Preparation, Drill Rig C 5 06-Feb-21 A 18-Feb-21 A 5.;31[,:;) R
IW-2090 IW - PD11 5 09-Feb-21 A 20-Feb-21 A |
IW-2130 IW-PD12 14 19-Feb-21 A 06-Mar-21 A
IW-2140 IW - PD6 15 19-Feb-21 A 08-Mar-21 A
IW-2150 IW - Predrilling Preparation, Drill Rig D 5 19-Feb-21 A 24-Feb-21 A
IW-2160 IW-PD13 14 25-Feb-21 A 12-Mar21 A
IW-2170 IW - Predrilling Preparation, Drill Rig E 2 25-Feb-21 A 26-Feb-21 A
IW-2180 IW - PD8 15 27-Feb-21 A 16-Mar-21 A
IW-2190 IW - Predrilling Preparation, Drill Rig F 6 27-Feb-21 A 05-Mar-21 A
IW-2200 IW - PD7 18 03-Mar-21 A 23-Mar-21 A
IW-2210 IW - PD9 15 08-Mar-21 A 24-Mar-21 A
IW-2220 IW - PD5 13 09-Mar-21 A 23-Mar-21 A
IW-2300 IW - PD2 14 24-Mar-21 A 13-Apr-21 A
IW-2320 IW - PD3 14 24-Mar-21 A 13-Apr-21 A
IW-2940 IW - Additional Predrills (7 nos.) 14 24-Mar-21 A 13-Apr-21 A
IW-2890 IW - Pre-driling Works Complete 0 13-Apr-21 A
IW-2310 IW - PD4 14 01-Jun-21 A 14-Jul21 A
IW Gl - Environmental 62 03-Jul-21 A 30-Oct-21 A
IW-2460 ENV-BH35 7 03-Jul-21 A 07-Jul-21 A
IW-2490 ENV-BH36 7 08-Jul-21 A 10-Jul21 A
IW-2510 ENV-BH37 7 10-Jul-21 A 12-Jul21 A
IW-2440 ENV-BH34 7 12-Jul-21 A 13-Jul21A
IW-2900 Submission and review by EPD 44 20-Jul-21 A 20-Aug-21 A
IW-2430 ENV-BH31 7 12-Aug-21 A 18-Aug-21 A
IW-2450 ENV-BH32 7 12-Aug-21 A 18-Aug-21 A
IW-2480 ENV-BH33 7 12-Aug-21 A 19-Aug-21 A
IW-2910 CAR/ RAP Approval 1 21-Aug-21 A 30-Oct-21 A
Temporary Workshop and Storage 96 02-Feb-21 A 24-Jul-21 A
IW-2120A Design and Submission 7 02-Feb-21A 24-Apr21 A
IW-2120B Site Formation 10 26-Apr21 A 03-May-21 A
IW-2120C Foundation Work 7 04-May21A | 08-May-21 A
IW-2120D Erect Steel Structure, External Wall and Ro of Cladding 10 10-May-21 A 17-May-21 A
IW-2120E Erect Internal Partition and False Ceiling 6 18-May-21A = 24-May-21A
IW-2120F Electrical Work, Sanitary Work, I nstall A/C and Floor Finishes 10 18-May-21 A = 29-May-21A
IW-2390 Relocation of Workshop (advance work before P2 access) 20 25 Jun21A | 19-Jul21A se Wark before P2
IW-2390B Relocation of Storage Facilties (advance work before P2 access) 5 | 25Jun21A | 30-Jun-21A Jarice work beforé
IW-2400 Handover and Inspection of Temp. Workshop and Storage Facilities (advance work before P2 access) 8 16-Jul-21 A 24-Jul-21 A
IW Foundation - Stage 1 334 09-Nov-20 A 01-Dec-21 A
NMM-2020 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar-21 A
EBS-2021 Egrets Breeding Season 2021 184 01-Mar-21 A 31-Aug-21 A
PMIO14 PMI No. 014 - Revised Piling Layout at IW 0 15-Mar21 A
IW-2850 Inlet Work Stage 1 - Site Setup and mobilization 7 14-Apr21A 21-Apr21 A
IW-2380 Inlet Work Stage 1 - Driven H-piles (85nrs + 6tension piles., @ ave.1no/d/rig, 2rigs) 65 04-May-21 A 27-0ct-21 A ) >thm Stage 1r Dn\/er1 H piles 85h;$ f thn§|9p‘p|IES~L
IW-2880 Inlet Work Stage 1 - Submit piling record to GEO (28d) 30 01-Nov-21A | 01-Dec21 A ] n|etW0ff< $tagq 1 $ubm|t pil
IW Foundation - Stage 2 88 | 08Jun21A | 30-Oct21 A D
PP2 Portion 2 (sd+211d) 0 08-Jun-21 A
IW-2860 Inlet Work Stage 2 - Site establishment & investigation, RAP, submit Remediation Report (caryforward from Site establ.) 53 22-Jun-21 A 30-Oct-21 A
1W-2861 Inlet Work Stage 2 - Temporary UU Diversion 14 22-Jun-21 A 08-Jul-21 A
IW-2530 Inlet Work Stage 2 - Driven H-piles (122nrs., @ave.1no/d/rig, 2rigs) 61 09-Jul-21 A 27-0ct-21 A
IW Basement 327 01-Nov-21 A 12-Jan23 | 31-Dec-21 02-Mar-23 1432
Z1-IW-4290 Noise Mitigation 2021-2022 121 01-Nov-21 A 31-Mar-22* | 31-Dec-21 31-Mar-22 0
Z1-IW-4070 1st Pile Loading Test (Batch 1 Completion: IW:225n0s.+ PST:70nos.) (compression test failed for PAO8 & PA28) 20 12-Nov-21 A 28-Nov-21 A
Z1-IW-3930 Sheet Piling Works (9,915m2), (62m2/ Day Installation Rate/Rig, 4rigs) 40 15-Nov-21 A 27-Jan-22  12-Feb-22 10-Mar-22 30 :WQ”.K,SJ(QPJ,S,”‘Z) (@gmg( QWJP?!@!'?‘"?“ Rate/ng 4rigs
Z1-IW-4660 Review failure of pile load test and proposed altemative piles for 2nd attempt 20 29-Nov-21 A 03-Jan-22  31-Dec-21 03-Jan-22 0
Z1-IW-4690 NCE-0048 Load test at IW & PST 0 08-Dec-21 A L
Z1-IW-3940 Set-up and Installation for Total ~60 Nos. Wells(2 - 2.5 Days/Well, 4rigs) 33 31-Dec-21 15-Feb22 | 25-Jan-22 10-Mar-22 20 5 Days/W
Z1-IW-4700 NCE-0051 Unforeseen underground obstruction in IW & PST area for sheet piling works 0 03-Jan-22* 31-Dec-21 0 rea fo
Z1-IW-4650 2nd Pile Loading Test (W: P27+ PST: PA72) 5 04-Jan-22* 08-Jan-22 | 04-Jan-22 08-Jan-22 0
Z1-IW-4680 Preboring for sheet piling work (approx. 80 nos.) & Sheet piling works 40 17-Jan-22* 10-Mar22 | 17-Jan-22 10-Mar-22 0
Z1-IW-4670 3rd Pile Loading Test (re-test P122 & P34 due to failure of pile load test for PAO8 & PA28) 5 18-Jan-22* 22-Jan-22 | 18-Jan-22 22-Jan-22 0
Z1-IW-4300 Submit to GEO (28d) 28 24-Jan-22 03-Mar22  23-Feb-22 26-Mar-22 20 §=— Subit to! GEO (28d)1 EEE
Z1-IW-3950 Pumping Test & Comnmissioning Period 14 11-Mar-22 26-Mar22  11-Mar-22 26-Mar-22 0 | = u .ng Tes‘t &Corhn‘qss‘mm
Excavation Works & ELS (Excavation Volume: 32,857m3) 104 28-Mar-22 04-Aug-22 | 28-Mar-22 04-Aug-22 0 :
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PAUL Y.-CREC JOINT VENTURE Critical Remaining Work

[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
R4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | a3 Q4 | af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
_ 1141 1]1 1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z1-\W-4450 IWB - Excavation to S1 Level (+4.35 mPD), (4,422m3, 1500m3/day) 4 28-Mar-22 31-Mar22  28-Mar-22 31-Mar22 0 [ ] <! ws:-Excavation to S1 Level (+4:35 mPD), (4,422m3, 1500m3/day) | | | | j A
71-IW-4460 IWB - Erection and Installation of S1 Strut & W1 Waling (+4.35 mPD) 9 01-Apr-22 12-Apr22  01-Apr-22 12-Apr-22 0 = L IWB Erectlon and Instaliat'on of St Stvut‘&‘WJ Wallng (+Ai 35 mPDj R R
Z1-1W-4470 IWB - Excavation to S2 Level (+2.50 mPD), (7,114m3, 1000m3/day) 7 13-Apr-22 23-Apr22 | 13-Apr-22 23-Apr22 0 : P
Z1-1W-4480 IWB - Erection and Installation of S2 Strut & W2 Waling (+2.50 mPD) 9 25-Apr-22 05-May-22  25-Apr22 05-May-22 0
Z1-1W-4490 IWB - Excavation to S3 Level (+0.65 mPD), (7,114m3, 1000m3/day) 8 06-May-22 16-May-22  06-May-22 16-May-22 0
Z1-IW-4500 IWB - Erection and Installation of S3 Strut & W3 Waling (+0.65 mPD) 9 17-May-22 26-May-22 | 17-May-22 26-May-22 0
Z1-1W-4510 IWB - Excavation to S4 Level (-1.625, -3.125 mPD), (4,912m3+5330m3=10242m3, 800m3/day) 12 27-May-22 10-Jun22 | 27-May-22 10-Jun-22 0
Z1-1W-4630 IWB(E)(Zone A) - Erection and Installation of S4 Strut & W4 Waling (-3.225 mPD) 8 28-Jun-22 07-Jul-22 28-Jun-22 07-Jul-22 0
Z1-IW-4600 IWB - Excavation to S5 Level (-4.725 mPD), (1,784m3, 300m3/day) 6 08-Jul-22 14-Jul-22 | 08-Jul-22 14-Jul-22 0
Z1-1W-4640 IWB(E)(Zone A) - Erection and Installation of S5 Strut & W5 Waling (-4.725mPD) 8 15-Jul-22 23-Jul-22 15-Jul-22 23-Jul-22 0
Z1-1W-4610 IWB - Excavation to FE.L (-7.525mPD), (2,181m3, 200m3/day) 10 25-Jul-22 04-Aug-22 | 25-Jul-22 04-Aug-22 0
Basement RC Works 124 04-Jun-22 31-0Oct22 | 11-Jun-22 12-Dec-22 36
West Portion - GL 1~-5/A~K 52 04-Jun-22 04-Aug-22 | 22-Aug-22 24-Oct-22 66
Z1-IW-4380 IWB(W) - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 18 04-Jun-22 24-Jun-22  22-Aug-22 12-Sep-22 66
Z1-IW-4390 IWB(W) - Install Inclined Props & Remove WS3 4 25-Jun-22 29-Jun-22  13-Sep-22 16-Sep-22 66
Z1-IW-4400 IWB(W) - Wall Erection of Formworks and RC Works (+2.00 mPD) 6 30-Jun-22 07-Jul-22 17-Sep-22 23-Sep-22 66
Z1-IW-4410 IWB(W) - Install Inclined Props & Remove WS2 4 08-Jul-22 12-Jul-22 24-Sep-22 28-Sep-22 66
Z1-IW-4420 IWB(W) - Wall Erection of Formworks and RC Works (+3.85 mPD) 6 13-Jul-22 19-Jul-22  29-Sep-22 07-Oct-22 66
Z1-IW-4430 IWB(W) - Install Inclined Props & Remove WS1 4 20-Jul-22 23-Jul-22  08-Oct-22 12-Oct-22 66 B V q m 1 L : L ;
Z11W-4440 IWB(W) - G/F Slab of Falseworks, Formworks and RC Works (Ground Level) 10 25uu22 | O4Aug22  130ct22 24-0ct:22 o6 || 1ws<w‘> {GFisiab of Fagewo‘ms‘,p‘ mions and RC Works Ground Leven |||+
East Portion - GL 1~6/A~E 118 11-Jun-22 31-Oct-22 11-Jun-22 12-Dec-22 36 RERE R A A A A A A A T A
Zone C (East Portion) 118 11-Jun-22 31-Oct-22 11-Jun-22 12-Dec-22 36 ;
Z1-IW-4520 IWB(E) - Base Slab & Wal Erection of Fomworks and RC Works (+0.15 mPD) 14 11-Jun-22 27-Jun-22  11-Jun-22 27-Jun-22 0
Z1-IW-4530 IWB(E) - Install Inclined Props & Remove WS3 4 13-Sep-22 16-Sep-22 | 13-Sep-22 16-Sep-22 0
Z1-IW-4540 IWB(E) - Wall Erection of Formworks and RC Works (+2.00 mPD) 6 17-Sep-22 23-Sep-22  17-Sep-22 23-Sep-22 0
Z1-IW-4550 IWB(E) - Install Inclined Props & Remove WS2 4 24-Sep-22 28-Sep-22 | 24-Sep-22 28-Sep-22 0
Z1-IW-4560 IWB(E) - Wall Erection of Formworks and RC Works (+3.85 mPD) 6 29-Sep-22 07-Oct-22  29-Sep-22 07-Oct-22 0 BC mwof a,n \
Z1-IW-4570 IWB(E) - Install Inclined Props & Remove WS1 4 08-Oct-22 12-Oct-22  08-Oct-22 12-Oct-22 0 InStaII Incllned‘rP[ops & Re‘mbve WS1
Z1-IW-4580 IWB(E) - G/F Slab of Falseworks, Formworks and RC Works (Ground Level) 10 13-Oct-22 24-0ct22  13-Oct-22 24-Oct-22 0 G/F Slab of Fal$eworks Forrmvorks aj
Z1-IW-4590 IWB(E) - Depropping Works 6 25-Oct-22 31-Oct-22  06-Dec-22 12-Dec-22 36 .
Zone ALower Portion 70 05-Aug-22 28-Oct22  05-Aug-22 12-Dec-22 38
Z1-IW-3960 IWB(E)(Zone A) - Base Slab & Wall Erection of Formworks and RC Works (from -7.525 ~ -3.85 mPD) 12 05-Aug-22 18-Aug-22 | 05-Aug-22 18-Aug-22 0
Z1-IW-3970 IWB(E)(Zone A) - Install Comer Props & Remove S5 4 19-Aug-22 23-Aug-22  19-Aug-22 23-Aug-22 0 IWB(E :Ziohie A} ‘Installicp’rnje’r Pr0p$ & RemOVe 85
Z1-IW-3980 IWB(E)(Zone A) - Wall Erection of Formworks and RC Works (from -3.85 ~ -3.225 mPD) 6 24-Aug-22 30-Aug-22  24-Aug-22 30-Aug-22 0
Z1-IW-3990 IWB(E)(Zone A) - Install Comer Props & Remove S4 4 31-Aug-22 03-Sep-22 | 31-Aug-22 03-Sep-22 0
Z1-IW-4000 IWB(E)(Zone A) - Wall Erection of Formworks and RC Works (from -3.225 ~ +0.15 mPD) 6 05-Sep-22 12-Sep-22 | 05-Sep-22 12-Sep-22 0
Z1-IW-4010 IWB(E)(Zone A) - Install Comer Props & Remove S3 4 13-Sep-22 16-Sep-22 | 13-Sep-22 16-Sep-22 0
Z1-IW-4020 IWB(E)(Zone A) - Wall Erection of Formworks and RC Works (from +0.15 ~ +2.00 mPD) 6 17-Sep-22 23-Sep-22 | 20-Sep-22 26-Sep-22 2
Z1-IW-4030 IWB(E)(Zone A) - Install Comer Props & Remove S2 4 24-Sep-22 28-Sep-22  27-Sep-22 30-Sep-22 2
Z1-IW-4040 IWB(E)(Zone A) - Wall Erection of Formworks and RC Works (from +2.00 ~ +3.85 mPD) 6 29-Sep-22 07-Oct22 | 03-Oct-22 10-Oct-22 2
Z1-IW-4050 IWB(E)(Zone A) - Remove S1 4 08-Oct-22 12-Oct-22 11-Oct-22 14-Oct-22 2
Z1-IW-4060 IWB(E)(Zone A) - G/F Slab of Falseworks, Formworks and RC Works (Ground Level) 8 13-Oct-22 21-Oct-22  15-Oct-22 24-Oct-22 2
Z1-IW-4130 IWB(E)(Zone A) - Depropping Works 6 22-Oct-22 28-Oct22 | 06-Dec-22 12-Dec-22 38
Water Tightness Testfor IW Basement 60 01-Nov-22 12-Jan23 | 13-Dec-22 02-Mar-23 36
Z1-IW-4100 IWB - Water Tightness Test Phase 1 20 01-Nov-22 23-Nov-22 | 13-Dec-22 07-Jan-23 36
Z1-W-4110 IWB - Water Tightness Test Phase 2 20 24-Nov-22 16-Dec22 | 09-Jan-23 07-Feb-23 36
Z1-1W-4120 IWB - Water Tightness Test Phase 3 20 17-Dec-22 12-Jan-23  08-Feb-23 02-Mar-23 36
IW Civil and Structural Works 102 25-Oct-22 02-Mar23  25-Oct-22 02-Mar-23 0
IW Superstructure 102 25-Oct-22 02-Mar-23 | 25-Oct-22 02-Mar-23 0
RC Works 100 25-Oct-22 28-Feb-23 | 25-Oct-22 02-Mar-23 2
Z1-IW-4080 IWS - Wall Erection of Formworks and RC Works (+6.00mPD) 6 25-Oct-22 31-Oct22 | 25-Oct-22 31-Oct-22 0
Z1-IW-4090 IWS - Intermediate Slab of Falseworks, Formworks and RC Works(+6.00mPD) 10 01-Nov-22 11-Nov-22  01-Nov-22 11-Nov-22 0
Z1-IW-4140 IWS - Wall Erection of Formworks and RC Works (+8.2mPD) 6 12-Nov-22 18-Nov22 | 12-Nov-22 18-Nov-22 0
Z1-1W-4150 IWS - Intermediate Slab of Falseworks, Formworks and RC Works(+8.2mPD) 14 19-Nov-22 05-Dec22 | 19-Nov-22 05-Dec-22 0
Z1-1W-4160 IWS - Wall Erection of Formworks and RC Works (+10mPD) 6 06-Dec-22 12-Dec22 | 06-Dec-22 12-Dec-22 0
Z1-IW-4170 IWS - Wall Erection of Formworks and RC Works (+11.8mPD) 6 13-Dec-22 19-Dec22 | 13-Dec-22 19-Dec-22 0
Z1-1W-4180 IWS - 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 14 20-Dec-22 07-Jan-23  20-Dec-22 07-Jan-23 0 ) ‘IWS 1/FF Sle}bigf EalseWork}s Foi'rmvork*s Eind HC Wbrks (+11 BmP
Z1-1W-4190 IWS - Wall Erection of Formworks and RC Works (+13.4mPD) 6 09-Jan-23 14Jan23 | 11-Jan-23 17-Jan-23 2
Z1-IW-4200 IWS - Wall Erection of Formworks and RC Works (+15mPD) 6 16-Jan-23 28-Jan-23 | 18-Jan-23 31-Jan-23 2
Z1-1W-4210 IWS - Wall Erection of Formworks and RC Works (+16.6mPD) 6 30-Jan-23 04-Feb-23 | 01-Feb-23 07-Feb-23 2
Z1-IW-4220 IWS - Wall Erection of Formworks and RC Works (+18.2mPD) 6 06-Feb-23 11-Feb-23 | 08-Feb-23 14-Feb-23 2
Z1-IW-4230 IWS - Roof Slab of Falseworks, Formworks and RC Works (+18.3mPD) 14 13-Feb-23 28-Feb-23 | 15-Feb-23 02-Mar-23 2
Water Tightness Testfor IW Superstructure 40 09-Jan-23 02-Mar-23 | 09-Jan-23 02-Mar-23 0
Z1-1W-4240 IWS - Water Tightness Test Phase 1 20 09-Jan-23 07-Feb-23 | 09-Jan-23 07-Feb-23 0
Z1-IW-4250 IWS - Water Tightness Test Phase 2 20 08-Feb-23 02-Mar-23 | 08-Feb-23 02-Mar-23 0
IW ABWF and BS Works 300 09-Jan-23 16-Jan-24  04-Mar-23 11-Mar-24 41
IW-2780 Inlet Work - BS and ABWF Works 300 09-Jan-23 16-Jan-24  04-Mar-23 11-Mar-24 41
IW Transformer House No. 1 224 23-Jun-22 10-Mar23  01-Sep-22 25-May-23 65
IW-2785 TX House No. 1 - Piling Works (8 nos.) 10 23-Jun-22 05-Jul-22 01-Sep-22 14-Sep-22 60
IW-2930 TX House No. 1 - ELS Works 14 06-Jul-22 21-Jul-22 14-Sep-22 30-Sep-22 60
IW-2790 TX House No. 1 - Structure Cable Trench at +2.2 mPD to +4.8 mPD 21 23-Jul-22 16-Aug-22  03-Oct-22 28-Oct-22 60
IW-2800 TX House No. 1 - Structure Base Level from +4.80 mPD to +6.0 mPD 21 17-Aug-22 09-Sep-22 | 28-Oct-22 22-Nov-22 60 X #4.8 F
IW-2810 TX House No. 1 - Structure G/F to Roof from +6.0 mPD to +9.0 mPD 21 12-Sep-22 07-Oct22 | 22-Nov-22 16-Dec-22 60 i e - - ‘TX Housé No‘ 1! ‘-Stﬁrupﬁtg[g G/Fitéiﬁ\’roéf fro‘mj éO mPD tq;go,mpp o
IW-2820 TX House No. 1 - Structure G/F to Roof from +9.0 mPD to +11.6 mPD 21 08-Oct-22 01-Nov-22 | 16-Dec-22 13-Jan-23 60 D =,E| T Houisa No. 1 | Structire G/F tq Roo from 490 MPDito+11.6 PD,
IW-2830 TX House No. 1 - BS and ABWF 30 02-Nov-22 06-Dec-22 | 13-Jan-23 24-Feb-23 60 =
IW-2831 TX House No. 1 - E&M Handover 0 22-Nov-22 24-Feb-23 72
== Remaining Level of Effort C DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float y 073 zuﬂ 275 2078 M? Zm—_[
R4 Q | o4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | @ [ a4 [ af Q2 | a3 Q4 Qi Q2 Q3 Q4 Q[ Q2 [q3
2[21] 2] 2] 2] 2 2[27] 2[ 2 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
IW-2840 TX House No. 1 - Transformer Installation and LV Switchboard PowerOn 72 07-Dec-22 10-Mar23 | 24-Feb-23 25-May-23 60 L |—% TX House No. 1 + j}gnsfbrmerrlhstallanbngi]gl LV Switchboard POV\érOn I R A U U A A A I A U U A A U U AR A A U PR AR
IW E&M Works 90 09-Jan-23 05-May-23  19-Jan-23 25-May-23 17 INRREEEERE ‘ o ‘ o L B A A A I A
ATAL-1000 IW - Screening / Grit Removal / Inlet Pumping / DOU System / Penstock & Stoplogs 86 09-Jan-23 01-May-23 | 19-Jan-23 12-May-23 10
ATAL-1010 IW - Lifting Appliance 86 09-Jan-23 01-May-23 | 23-Jan-23 16-May-23 13
ATAL-0000 IW - E&M Handover @ +11.8mPD 0 09-Jan-23 19-Jan-23 10
ATAL-1140 IW - E&M Handover @ +18.3mPD 0 03-Mar-23* 03-Mar-23 0
ATAL-1020 IW - Instrumentation 33 18-Mar-23 02-May-23  01-Apr23 16-May-23 13
ATAL-1030 IW - Electrical Works (Cabling / LCP, Termination) 25 01-Apr-23 05-May-23  20-Apr23 25-May-23 17
ATAL-1040 IW - BS Installation (ELV, Ventilation, FS, PD) 25 01-Apr-23 05-May-23  20-Apr23 25-May-23 17
ATAL-1120 IW - Plant Service Water System(P SW) Installation 25 01-Apr-23 05-May-23  20-Apr23 25-May-23 17
ATAL-1110 IW - Installation, Set-Up & T&C for SCADA System 14 19-Apr23 | 05-May23 | 09-May-23 25May-23 17 $et- U;S § ﬁ&f%ﬁé&i&bﬁé&étem D
IW E&M T&C 266 06-May-23 11-Mar24  25-May-23 11-Mar-24 0
ATAL-1050 IW - T&C - Equipment SAT (Mechanical Dry Check) 30 06-May-23 10-Jun23 | 25-May-23 30-Jun-23 16
ATAL-1060 IW - T&C - Equipment SAT (Functional Dry Check) 30 06-May-23 10-Jun23 | 25-May-23 30-Jun-23 16
ATAL-1070 IW - T&C - Equipment SAT (Wet / Load Performance Check) 30 06-May-23 10-Jun-23  25-May-23 30-Jun-23 16 ment SAT (Wet/ ‘Lo‘ad Performanoa Cheek:
ATAL-1130 IW - T&C - Plant Service Water System(PSW) 30 | 06May23 | 10-un23 | 25-May-23 30-Jun-23 16 Nater Bystem(PB! T
ATAL-1090 IW - Diversion works from existing bypass chamber to IW (Penstock Installation c/w T&C) 42 12-Jun-23 01-Aug-23 | 30-Jun-23 21-Aug-23 17
ATAL-1080 IW - FS Inspection and Fire Certificate 57 02-Aug-23 09-Oct23  21-Aug-23 28-Oct-23 16
ATAL-1100 IW - T&C - Early Commissioning (100,000 m3/d) (KD3) 105 10-Oct-23 20-Feb-24* | 28-Oct-23 11-Mar-24 17
IW-995 KD3 (11-Mar-24) 0 11-Mar-24* 11-Mar-24 0
Modification of Existing Emergency Bypass Chamber 97 25-Jul-22 14-Nov22 ~ 20-Nov-23 11-Mar-24 414
IW-1260 ADB - Modification of Existing Emergency Bypass Chamber - Sheet Piles Installation 21 25-Jul-22 17-Aug-22 | 20-Nov-23 13-Dec-23 391
IW-1270 ADB - Modification of Existing Emergency Bypass Chamber - ELS & Excavation Works 30 18-Aug-22 21-Sep-22 | 14-Dec-23 17-Jan-24 414 ifi
IW-1280 ADB - Modification of Existing Emergency Bypass Chamber - 1200mm Pipe Laying & Backfiling 25 22-Sep-22 20-Oct-22  18-Jan-24 15-Feb-24 414 : =|::| 7ADB Mod|f|cat|o;1 of sz
IW-1290 ADB - Modification of Existing Emergency Bypass Chamber - Backfiling Works 21 21-Oct-22 14-Nov22 | 16-Feb-24 11-Mar-24 414 ] ) tion of
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS 125 01-Nov-22 25-Mar23  17-Oct-23 11-Mar-24 301
IW-1310 Modification of Existing Inspection Chamber - Sheet Piles Installation 21 01-Nov-22 24-Nov-22  17-Oct-23 10-Nov-23 281
IW-1320 Modification of Existing Inspection Chamber - ELS & Excavation Works 25 25-Nov-22 23-Dec-22 | 11-Nov-23 09-Dec-23 301
IW-1330 Modification of Existing Inspection Chamber - Demolition of existing inspection chamber 18 24-Dec-22 13-Jan-23 | 11-Dec-23 30-Dec-23 301
IW-2980 Modification of Existing Inspection Chamber - Construct new chamber & associated pipes from IW 40 14-Jan-23 01-Mar-23 | 01-Jan-24 15-Feb-24 301 = JM¢d;f|9ait|oir] ofﬁE‘ms& g Insp cho’ni(;hanber Opnﬁrud n‘ew‘iqha)‘mlg‘e[ & assouéted pipes from IW
IW-1340 Modification of Existing Inspection Chamber - Backfiling Works 21 02-Mar-23 25-Mar23  16-Feb-24 11-Mar-24 301 ! ing Inspe
Primary Sedimentation Tank (PST) 1878  09-Nov-20 A 08-Nov-26  31-Dec-21 08-Nov-26 313
PST Stage 1 of Works 567  09-Nov20A  31-Aug22 31-Dec21 31-Aug-22 0
PST-1000 Preparation 44 09-Nov-20 A 31-Dec-20 A
PST-1010 UU Detection 3 22-Feb-21 A 24-Feb-21 A
PST-1020 Method Statement for Predrilling 1 25-Feb-21 A 25-Feb-21 A
PST-1030 Setting out of Drill Holes 2 26-Feb-21 A 27-Feb-21 A
PST-1040 UU Report 1 01-Mar-21 A 01-Mar-21 A
PST-1050 Site Clearance 6 02-Mar-21 A 08-Mar-21 A
PST Stage 1 - Gl - Proposed Predrilling for Piling Works 144 10-May-21 A 19-Aug-21 A
Predrilling at Existing PST 8 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 144 10-May-21A | 19-Aug-21 A
PST-1090 PD9 14 10-May-21 A = 22-May-21 A
PST-1080 PD6 14 26-May-21 A 02-Jun-21 A
PST-1110 PD12 14 14-Jul-21 A 29-Jul-21A
PST-1060 PD4 14 16-Jul-21 A 31-Jul-21A
PST-1070 PD7 14 02-Aug-21A 17-Aug-21 A
PST-1150 PD13 (w/ obstruction) after demolition of PST 7 14 04-Aug-21 A 19-Aug-21 A
PST-1160 PD14 (w/ obstruction) after demolition of PST 7 14 04-Aug-21A = 19-Aug-21 A
Predrilling at Existing PST 7 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 107 11-May21A | 19-Aug-21 A
PST-1190 PD8 49 11-May-21 A 09-Jul-21 A
PST-1140 PD2 14 02-Aug-21 A 17-Aug-21 A
PST-1200 PD10 (w/ obstruction) after demolition of PST 8 14 04-Aug-21A = 19-Aug-21 A
PST-1130 PD11 (w/ obstruction) 14 04-Aug-21A = 19-Aug-21 A
PST Stage 1 - Foundation (At First 3 Tanks, PST 7-8 Footprint) 314 24-Aug-21 A 31-Aug-22 | 31-Dec-21 31-Aug-22 0
PST-1175 PST Stage 1 - Site set-up of piling rigs 12 24-Aug-21A = 27-Aug-21 A
PST-1180 PST Stage 1 - Driven H-piles (88 nos. @ ave. 1.5no/d/rig) (completed 63/84 nos as of end Oct 21) 41 28-Aug-21 A 30-Oct-21 A
NMM-2021 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21 A 30-Mar-22* | 31-Dec-21 30-Mar-22 1
PST-1210 PST Stage 1 - H-pile Testing (Batch 1 with IW Piiles) 21 15-Nov-21 A 06-Jan-22 | 13-Jan-22 18-Jan-22 10
PST-3020 PST Stage 1 - Submit to GEO (28d) 28 07-Jan-22 15-Feb22 | 19-Jan-22 26-Feb-22 10
EBS-2022 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
PST-1220 PST Stage 1 - Driven H-Pile (25n0s. @ ave. 1.5no/d/rig) 45 01-Apr-22 30-May-22  28-Apr22 22-Jun-22 19
PST Stage 1 168 10-Jan-22 09-Aug-22  10-Jan-22 09-Aug-22 0
Excavation Works (South Portion), (Excavation Volume: 5,795m3) 36 10-Jan-22 26-Feb-22 | 10-Jan-22 26-Feb-22 0
Z1-PST-4270 PST(S1) - Sheetpiling for PST Trench 18 10-Jan-22* 29-Jan-22 | 10-Jan-22 29-Jan-22 0
Z1-PST-3580 PST(S1) - Excavation S1 Level (+1.875mPD), (3744m3, 800m3/day) 5 25-Jan-22 29-Jan-22 | 25-Jan-22 29-Jan-22 0
Z1-PST-3840 PST(S1) - Excavation S2 Level (+0.375 mPD), (870m3, 400m3/day) 3 14-Feb-22 16-Feb22 | 14-Feb-22 16-Feb-22 0
Z1-PST-3600 PST(S1) - Excavation FEL Level (-1.125,-1.625 -3.225mPD), (1181m3, 400m3/day) 3 24-Feb-22 26-Feb-22 | 24-Feb-22 26-Feb-22 0
ELS Erection Works 15 07-Feb-22 23-Feb-22 | 07-Feb-22 23-Feb-22 0
Z1-PST-3590 PST(S1) - Erection and Installation of S1 Strut & W1 Waling (+1.875 mPD) 6 07-Feb-22 12-Feb22 | 07-Feb-22 12-Feb-22 0
Z1-PST-3850 PST(S1) - Erection and Installation of S2 Strut & W2 Waling (+0.375 mPD) 6 17-Feb-22 23-Feb-22 | 17-Feb-22 23-Feb-22 0
Basement RC Works (Stage 1 - Southern Portion) 52 28-Feb-22 04-May-22  28-Feb-22 04-May-22 0
Excavation for Southern Trench (Lower Portion) 34 28-Feb-22 08-Apr22 | 28-Feb-22 12-Apr-22 3
Z1-PST-3860 PST(S1) - Base Slab & Wall Erection of Formworks and RC Works (+0.325 mPD) 10 28-Feb-22 10-Mar22 | 28-Feb-22 10-Mar-22 0 :
Z1-PST-3870 PST(S1) - Removal of S2 4 11-Mar-22 15-Mar22 | 11-Mar-22 15-Mar-22 0
Z1-PST-3880 PST(S1) - Wall Erection of Formwoiks and RG Works (+1.875 mPD & +3.875mPD) 6 16-Mar22 | 22-Mar22 | 16-Mar-22 22Mar-22 o || <8 bsiS1) - WallEedion of Formwoiks and RCWorks (+1.678 mPD & g.876mPb). | | | | LT T
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
e [ af | a2 Q3 | Qo4 [ Q1 [ Q2 | @ | a4 | a1 Q2 Q3 | 04 [ a1l [ @2 | Q3 Q| af Q@ | Q3 [ a4 [ a1 Q2 Q3 | 04 [ a1 | Qz ]a3
_ 1]14]1 [1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z1-PST-3610 PST(S1) - Install Reprops R2 2 23-Mar-22 24-Mar-22 | 23-Mar-22 24-Mar-22 0 L hL PST(SQ"Ir]staI] Repmps i 1 .
Z1-PST-3800 PST(S1) - Removal of S1 2 25-Mar-22 26-Mar22  25-Mar22 26-Mar-22 0 : j T PST(S1) RemovalofS1 3 3 L 3 j j 3 3 3 L 3 R j 3 : 3 R
Z1-PST3640 PST(S1) - Wall Erection of Formworks and RC Works (Ground Level) 6 28-Mar-22 02-Apr22  28-Mar-22 02-Apr22 0 o : :
Z1-PST-3630 PST(S1) - Install Reprops R1 4 04-Apr-22 08-Apr-22 | 08-Apr-22 12-Apr22 3
Excavation for Northern Trench (Lower Portion) 22 04-Apr-22 04-May-22 | 04-Apr-22 04-May-22 0
Z71-PST-3620 PST(S1) - Base Slab & Wall Erection of Formworks and RC Works (+0.325 mPD) 6 04-Apr-22 11-Apr-22 | 04-Apr-22 11-Apr-22 0
Z1-PST-4240 PST(S1) - Removal of S2 2 12-Apr-22 13-Apr-22 | 12-Apr-22 13-Apr-22 0
Z1-PST-4250 PST(S1) - Base Slab Erection of Formworks and RC Works (+3.00 mPD) 8 14-Apr-22 26-Apr22 | 14-Apr-22 26-Apr-22 0
Z1-PST-4260 PST(S1) - Wall Eredion of Formworks and RC Works (Ground Level) 6 27-Apr-22 04-May-22  27-Apr22 04-May-22 0
Excavation Works (North Portion), (Excavation Volume: 3,840m3) 4 18-Jul-22 21-Jul-22 18-Jul-22 21-Jul-22 0
Z1-PST-4180 PST(S1) - Excavation F.E.L. Level (+1.875 mPD) (3,840m3, 1000m3/day) after stage 2 piling 4 18-Jul-22 21-Jul-22 18-Jul-22 21-Jul-22 0
Basement RC Works (North Portion) 16 22-Jul-22 09-Aug-22 | 22-Jul-22 09-Aug-22 0
Z1-PST-4190 PST(S1) - Base Slab & Wall Erection of Formworks and RC Works (+3.00 mPD) after stage 2 piling 10 22-Jul-22 02-Aug-22 | 22-Jul-22 02-Aug-22 0
Z1-PST-4200 PST(S1) - Wall Ercion of Formmoks and RC Works (Ground Level) after stage 2 piling 6 03-Aug-22 09-Aug-22 | 03-Aug-22 09-Aug-22 0
PST Stage 2 of Works 389 04-Jun-21 A 31-Aug-22  03-Feb-22 12-Jan-23 1624
PST Gl - Propose Predrilling for Piling Works 162 04-Jun-21 A 15-Dec21 A
Pre-drilling @ Existing PST 6 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 14 30-Nov-21A | 15-Dec-21 A
PST-2000 PD1 (w/ obstruction, relocated) 14 30-Nov-21 A 15-Dec21 A
Pre-drilling @ Existing PST 5 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 21 04-Jun-21 A | 29-Jun21 A
PST-2020 PD5 7 04-Jun-21 A 11-Jun-21 A
PST-2010 PD3 14 12-Jun-21 A 29-Jun-21A
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5-6 Footprint) 236 01-Nov-21 A 31-Aug-22 | 03-Feb-22 12-Jan-23 115
NMM-2105 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21 A 31-Mar22 | 03-Feb-22 04-May-22 34
EBS-2115 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
Z1-PST-3890 PST Stage 2 - Driven H-pile (Stage 2: 2,634m,includ. 30% increment)(70mvday) (61 nos.) 40 05-May-22 22-Jun-22 | 05-May-22 22-Jun-22 0
Z1-PST-3980 PST Stage 2 - Pile Loading Test (Batch 2 Completion at PST: 75n0s.) 20 23-Jun-22 16-Jul-22  23-Jun-22 16-Jul-22 0 - Plle Loadlng Test (Batch 2 qumlathn at PST 75nos )
Z1-PST4230 PST Stage 2 - Submit to GEO (28d) 28 09-Jul-22 10-Aug22 | 08-Dec22 12-Jan-23 127 Bmit to GEO!(28d) | | :
PST Stage 2 Basement Construction Works 72 08-Oct-22 03-Jan23  13-Jan-23 04-Jul-23 142
Excavation Works (Excavation Volume: 6,742m3) 10 08-Oct-22 19-Oct-22 | 13-Jan-23 31-Jan-23 80
Z1-PST-3900 ZONE B - PST - Excavation S1 Level (+4.35 mPD) (4,656m3, 800m3/day) 6 08-Oct-22 14-Oct-22 | 13-Jan-23 19-Jan-23 80
Z1-PST-3910 ZONE B - PST - Excavation FEL Level (-1.125 mPD & -1.625mPD) (2,086m3, 500m3/day) 4 15-Oct-22 19-Oct-22  27-Jan-23 31-Jan-23 80 . |
Basement RC Works 62 20-Oct-22 03-Jan23 | 01-Feb-23 04-Jul-23 142 | j
Z1-PST-4000 ZONE B - PST - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 10 20-Oct-22 31-Oct-22  01-Feb-23 11-Feb-23 80 ! ! v
Z1-PST4010 ZONE B - PST - Removal of PS3 4 01-Nov22 | 04-Nov-22  13-Feb-23 16-Feb-23 go || i) zone dmoval 6f PS3 | | L L1
71-PST-4020 ZONE B - PST - Wall Erection of Formworks and RC Works (+1.875 mPD) 6 05-Nov-22 11-Nov22  17-Feb-23 23-Feb-23 80 e ‘ZONE‘B‘ Ps‘r Wall E(eqtlon pf Fojmiwc‘)m‘s énd RCWbﬁks ‘(+1 S75mPD) ¢ L L
Z1-PST-3920 ZONE B - PST - Removal of PS2 4 12Nov-22 | 16-Nov-22 | 24-Feb23 28-Feb-23 so || ‘ ‘ ‘ 3 ‘ Do 3 IR
Z1-PST-3930 ZONE B - PST - Base Slab & Wall Erection of Formworks and RC Works (+3.00 mPD) 10 17Nov22 | 28Nov22 | 01-Mar-23 11-Mar-23 so | ] oo o
Z1-PST-3940 ZONE B - PST - Wall Erection of Formworks and RC Works (+3.85 mPD) 7 29-Nov-22 06-Dec22 | 13-Mar-23 20-Mar-23 80
Z1-PST-3950 ZONE B - PST - Install Inclined Props 1 & 2 4 07-Dec-22 10-Dec22 | 21-Mar-23 24-Mar-23 80
Z1-PST-3990 ZONE B - PST - Removal of PS1 4 12-Dec-22 15-Dec22 | 25-Mar-23 29-Mar-23 80 U
Z1-PST-3960 ZONE B - PST - Wall Erection of Formworks and RC Works (Ground Level) 7 16-Dec-22 23-Dec22 | 30-Mar-23 11-Apr-23 80
Z1-PST-3970 ZONE B - PST - Depropping Wotks 6 24-Dec-22 03-Jan-23  27-Jun-23 04-Jul-23 142
PST Superstructure 1094 10-Aug-22 05-Feb-26  10-Aug-22 05-Feb-26 0
Stage 1 120 10-Aug-22 03-Jan-23  10-Aug-22 04-Jul-23 142
RC Works 97 10-Aug-22 03-Dec22 | 10-Aug-22 03-Dec-22 0
Z1-PST-3650 PST - Wall Erection of Formworks and RC Works (+5.85mPD) 6 10-Aug-22 16-Aug-22 | 10-Aug-22 16-Aug-22 0
Z1-PST-3660 PST - Wall Erection of Formworks and RC Works (+7.5mPD) 6 17-Aug-22 23-Aug-22  17-Aug-22 23-Aug-22 0
Z1-PST-3670 PST - Intermediate Slab (+7.88mPD) and Wall Erection (+9mPD)of Falseworks, Formworks and RC Works 10 24-Aug-22 03-Sep22 | 24-Aug-22 03-Sep-22 0
Z1-PST-3680 PST - Intermediate Slab of Falseworks, Formworks and RC Works (+9mPD) 13 05-Sep-22 20-Sep-22  05-Sep-22 20-Sep-22 0 ewo '
Z1-PST3690 PST - Wall Erection of Formworks and RC Works (+10.5mPD) 6 | 21Sep22 | 27-Sep22 | 21-Sep22 27-Sep-22 0 I FST Wall Eret:nbn of Fomwvorks and| RC Works‘ (+f1 0. sﬂ‘mr%D‘; ) |
Z1-PST-3700 PST - Wall Erection of Formworks and RC Works (+11.8mPD) 6 28-Sep-22 06-Oct22 | 28-Sep-22 06-Oct-22 0
Z1-PST-3710 PST - 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 13 07-Oct-22 21-Oct-22  07-Oct-22 21-Oct-22 0
Z1-PST-3720 PST - Wall Erection of Formworks and RC Works (+13.4mPD) 6 22-Oct-22 28-Oct-22  22-Oct-22 28-Oct-22 0
Z1-PST-3730 PST - Wall Erection of Formworks and RC Works (+15mPD) 6 29-Oct-22 04-Nov-22  29-Oct-22 04-Nov-22 0
Z1-PST-3740 PST - Wall Erection of Formworks and RC Works (+16.6mPD) 6 05-Nov-22 11-Nov-22  05-Nov-22 11-Nov-22 0
Z1-PST-3750 PST - Wall Erection of Formworks and RC Works (+18.2mPD) 6 12-Nov-22 18-Nov22 | 12-Nov-22 18-Nov-22 0
Z1-PST-3760 PST - Roof Slab of Falseworks, Formworks and RC Wo ks (+18.3mPD) 13 19-Nov-22 03-Dec22  19-Nov-22 03-Dec-22 0
Water Tightness Testfor PST 60 22-Oct-22 03-Jan-23 | 28-Oct-22 04-Jul-23 142
Z1-PST-3770 PST - Water Tightness Test 1 20 22-Oct-22 14-Nov22 | 28-Oct-22 19-Nov-22 5
Z1-PST-3780 PST - Water Tightness Test 2 20 15-Nov-22 07-Dec22 | 16-May-23 08-Jun-23 142
Z1-PST-4040 PST - Water Tightness Test 3 20 08-Dec-22 03-Jan23 | 09-Jun-23 04-Jul-23 142
Stage 2 977 24-Dec-22 05-Feb-26 | 12-Apr-23 05-Feb-26 0
RC Works 96 24-Dec-22 29-Apr-23 12-Apr-23 19-Aug-23 92
Z1-PST-4060 PST - Wall Erection of Formworks and RC Works (+5.85mPD) 6 24-Dec-22 03-Jan-23  12-Apr23 18-Apr-23 80
Z1-PST4070 PST - Wall Erection of Formworks and RC Works (+7.5mPD) 6 04-Jan-23 10-Jan23 | 19-Apr-23 25-Apr-23 80
Z1-PST-4080 PST - Intermediate Slab (+7.88mPD) and Wall Erection (+9mPD)of Falseworks, Formworks and RC Works 10 11-Jan-23 28-Jan-23  26-Apr-23 08-May-23 80
Z1-PST-4090 PST - Intermediate Slab of Falseworks, Formworks and RC Works (+9mPD) 10 30-Jan-23 09-Feb-23  09-May-23 19-May-23 80
Z1-PST4100 PST - Wall Erection of Formworks and RC Works (+10.5mPD) 6 10-Feb-23 16-Feb23  20-May-23 27-May-23 80
Z1-PST4110 PST - Wall Erection of Formworks and RC Works (+11.8mPD) 6 17-Feb-23 23-Feb-23 | 29-May-23 03-Jun-23 80
Z1-PST4120 PST - 1/F Slab of Falseworks, Formworks and RC Woiks (+11.8mPD) 14 24-Feb-23 11-Mar23 | 05-Jun-23 20-Jun-23 80
Z1-PST4130 PST - Wall Erection of Formworks and RC Works (+13.4mPD) 6 13-Mar-23 18-Mar23 | 21-Jun-23 28-Jun-23 80
Z1-PST4140 PST - Wall Erection of Formworks and RC Works (+15mPD) 6 20Mar23 | 25:Mar23 | 29-Jun-23 06-Jul-23 80 l[ }aé? g Wéll]éreétiz;;c;f’j:am’nl;ar;&éa W;)}‘k;(:“lgrﬁ?lj)
Z1-PST4150 PST - Wall Erection of Formworks and RC Works (+16.6mPD) 6 27Mar23 | 01-Apr-23 | 07-Jul-23 13-Jul-23 80 1 pgr! Wa’(l’ érepnon of ; RQ WErké 7+16 6
Z1-PST-4160 PST - Wall Erection of Formworks and RC Works (+18.2mPD) 6 03-Apr-23 13-Apr-23 | 14-Jul-23 20-Jul-23 80
Z1-PST4170 PST - Roof Slab of Falseworks, Formworks and RC Woks (+1 8.3mPD) 14 14-Apr-23 29-Apr23  04-Aug-23 19-Aug-23 92
Water Tightness Testfor PST 910 13-Mar-23 05-Feb-26 | 05-Jul-23 05-Feb-26 0
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 Mb M? Zm—_[
R [ af | @2 | a3 | @& | a1 Q@ | Q3 | a4 Q2 Q3 | 04 [ ol [ Q2 | @ | a4 | a1 Qz Q3 | o4 [ a1 Q2 Q | o4 Qf | a2 [a3
_ 1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2] 2] 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z1-PST3790 PST - Water Tightness Test 4 20 13-Mar-23 04-Apr-23 | 05-Jul-23 27-Jul-23 90 [ IRRE~ PST!-Watet Tighitniess Test 4 | | 1 1 1 1 b bbb b
Z1-PST4030 PST - Water Tightness Test 5 20 | 06Apr23 | 03May23 | 28-Jul23 19-Aug-23 oo || =Jj :P$T Wa‘ter'l“ghtn‘essTeStS R
Z1-PST4050 PST - Water Tightness Test 6 20 04-May-23 = 27May23 | 21-Aug-23 12-Sep-23 9 [ T
CDKD6 KD6 0 05-Feb-26* 05-Feb-26 0
PST BS & ABWF Works 300 22-Oct-22 30-Oct23  08-Feb-23 08-Feb-24 84
Z1-PST-3810 PST - BS & ABWF Works 300 22-Oct-22 30-Oct-23 | 08-Feb-23 08-Feb-24 84
PST External Pipeworks 160 29-May-23 06-Dec-23  13-Sep-23 03-Apr-24 90
ATALPST-5120 PST - Extemnal Pipe Works 160 29-May-23 06-Dec-23  13-Sep-23 03-Apr-24 90
ABWF, E&M & T&C 1247 15-Nov-22 08-Nov-26  21-Nov-22 08-Nov-26 0
PST Stage 1 - ABWF & BS Works 300 04-Jan-23 11-Jan-24 | 19-Oct-23 26-Oct-24 231
PST-1370 PST - BS and ABWF Works at 3 Tanks 300 04-Jan-23 11-Jan-24  19-Oct-23 26-Oct-24 231
PST Stage 1 - E&M Installation Works at New PST 1,2,3 181 15-Nov-22 03-Jul-23 21-Nov-22 06-Oct-23 80
ATALPST-3000 PST Stage 1 - Bottom Scrapper / Scum Collection System 100 15-Nov-22 21-Mar-23  21-Nov-22 27-Mar-23 5
ATALPST-3010 PST Stage 1 - Lamella / Sludge & Scum Pump / DOU System 100 15-Nov-22 21-Mar-23 | 21-Nov-22 27-Mar-23 5
ATALPST-3020 PST Stage 1 - Lifting Appliance 100 15-Nov-22 21-Mar23 | 21-Nov-22 27-Mar-23 5
ATALPST-3030 PST Stage 1 - Penstock / Stoplogs 100 15-Nov-22 21-Mar-23 | 21-Nov-22 27-Mar-23 5
ATALPST-0000 PST Stage 1 - E&M Handover @ +11.8mPD 0 15-Nov-22 21-Nov-22 5
ATALPST-5310 PST Stage 1 - E&M Handover @ +18.3mPD 0 03-Dec-22* 03-Dec-22 0
ATALPST-3040 PST Stage 1 - Instrumentation 36 22-Mar-23 08-May-23  28-Mar-23 13-May-23 5 : PST Stage 1t Instrumentatlon .
ATALPST-3050 PST Stage 1 - Electrical Works (Cabling / LGP, Termination) 80 | 22Mar23 | 01Jul23  28-Mar23 07-Jul-23 5 ! ; PST. Stagé h "’Elecrmgzai v{/ork;(dépnﬁfé’/: LCPT
ATALPST-3060 PST Stage 1 - BS Installation (ELV, Ventilation, FS, PD) 80 22-Mar-23 01Jul23  28-Mar-23 07-Jul-23 5 =
ATALPST-3120 PST Stage 1 - Plant Service Water System(PSW) Installation 30 27-May-23 03-Jul-23 | 31-Aug-23 06-Oct-23 80
ATALPST-3065 PST Stage 1 - Installation and Set-Up for SCADA System 14 14-Jun-23 03-Jul-23 | 20-Jun-23 07-Jul-23 5
PST Stage 1 - Testing and Commissioning at New PST 1,2,3 217 03-Jul-23 11-Mar24 | 08-Jul-23 11-Mar-24 0
ATALPST-3070 PST Stage 1 - T&C- Equipment SAT (Mechanical Dy Check) 28 03-Jul-23 03-Aug-23 | 08-Jul-23 09-Aug-23 5
ATALPST-5280 PST Stage 1 - T&C- Plant Service Water System(PSW) 30 04-Jul-23 07-Aug-23 | 07-Oct-23 10-Nov-23 79
ATALPST-3080 PST Stage 1 - T&C- Equipment SAT (Functional Dry Check)linked to TX House POWER ON 48 20-Jul-23 13-Sep-23 | 26-Jul-23 19-Sep-23 5
ATALPST-3090 PST Stage 1 - T&C- Equipment SAT (Wet / Load Performance Check) 48 20-Jul-23 13-Sep-23 | 26-Jul-23 19-Sep-23 5
ATALPST-3100 PST Stage 1 - FS Inspection and Fire Cettificate 42 14-Sep-23 04-Nov-23  20-Sep-23 10-Nov-23 5
ATALPST-3110 PST Stage 1 - T&C- Eady Commissioning (54,000 m3/d) (KD3) 68 06-Nov-23 26-Jan-24  11-Nov-23 01-Feb-24 5
PKD3 Planned Completion KD3 0 26-Jan-24 15-Feb-24 20
CDKD3 KD3 0 11-Mar-24* 11-Mar-24 0
PST Stage 2 - ABWF & BS Works 180 29-May-23 02-Jan-24  19-Oct-23 03-Jun-24 119
PST2190 PST - BS and ABWF Works at 2 Tanks 180 29-May-23 02-Jan-24  19-Oct-23 03-Jun-24 119
PST Stage 2 - E&M Installation Works at New PST 4,5 160 14-Apr-23 25-Oct-23 21-Jul-23 24-Feb-24 96
ATALPST-5000 PST Stage 2 - Bottom Scrapper / Scum Collection System 91 14-Apr-23 02-Aug-23 | 21-Jul-23 08-Nov-23 81
ATALPST-5010 PST Stage 2 - Lamella / Sludge & Scum Pump / DOU System 91 14-Apr-23 02-Aug-23 | 21-Jul-23 08-Nov-23 81
ATALPST-5020 PST Stage 2 - Lifting Appliance 91 14-Apr-23 02-Aug-23 | 21-Jul-23 08-Nov-23 81
ATALPST-5030 PST Stage 2 - Penstock / Stoplogs 91 14-Apr-23 02-Aug-23 | 21-Jul-23 08-Nov-23 81
ATALPST-0001 PST Stage 2 - E&M Handover 0 14-Apr-23 21-Jul-23 80
ATALPST-5040 PST Stage 2 - Instrumentation 36 03-Aug-23 13-Sep-23 | 09-Nov-23 20-Dec-23 81
ATALPST-5050 PST Stage 2 - Electrical Wo ks (Cabling / LCP, Termination) 69 03-Aug-23 25-0ct23  25-Nov-23 16-Feb-24 89
ATALPST-5060 PST Stage 2 - BS Installation (ELV, Ventilation, FS, PD) 69 03-Aug-23 25-0ct-23  25-Nov-23 16-Feb-24 89 : |
ATALPST-5290 PST Stage 2 - Plant Service Water System(PSW) Installation 28 14-Sep-23 18-Oct-23 | 22-Jan-24 24-Feb-24 101 Water‘ Systenj(PSW) |nstallat|on R R R R A A
ATALPST-5065 PST Stage 2 - Installation and Set-Up for SCADA System 14 09-Oct-23 25-0ct-23 | 25-Jan-24 16-Feb-24 89 1 1 L 1
PST Stage 2 - Testing and Commissioning at New PST 4,5 961 14-Oct-23 08-Nov-26 | 22-Jan-24 08-Nov-26 0
ATALPST-5070 PST Stage 2 - T&C- Equipment SAT (Mechanical Dry Check) 31 14-Oct-23 20-Nov-23 | 22-Jan-24 27-Feb-24 76 . |
ATALPST-5300 PST Stage 2 - T&C- Plant Service Water System(PSW) 32 19-Oct-23 25-Nov-23 | 26-Feb-24 03-Apr-24 99 ' ]
ATALPST-5080 PST Stage 2 - T&C- Equipment SAT (Functional Diy Check) 31 04-Nov-23 09-Dec23 | 17-Feb-24 23-Mar-24 81 B ERE :=‘:| 'PST Stage!2 - T&C- lEduu‘prﬁer‘n SAT CFLJ nétianal Ii)ry‘ Cherk) | ¢ 0 1o na
ATALPST5090 PST Stage 2 - T&C- Equipmert SAT (Wet / Load Performance Check) 9 | 1iDec23 | 20Dec23  o5Mar24  03-Aprod 7o || T olW T Siage 2 Ta0! Equiiment SAT(Wel Load Perforndnds Ofedd) |
ATALPST-5100 PST Stage 2 - T&C- System Commissioning (60,000 m3/d) (KD3) 42 21-Dec-23 17-Feb24 | 05-Apr-24 03-Jun-24 85
ATALPST-5110 PST Stage 2 - FS Inspection and Fire Cettificate 34 19-Feb-24 28-Mar-24 | 04-Jun-24 12-Jul-24 83
CDKD3a KD6 0 05-Feb-26* 05-Feb-26 0
Cs3 Section 3 Completion 0 08-Nov-26* 08-Nov-26 0
External Works - Inlet Work and Primary Sedimentation Tank Perimeter 240 02-Apr-24 18Jan-25  14-Jan-26 07-Nov-26 529
EW-1080 IW/PST Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 02-Apr-24 30-Sep-24 | 14-Jan-26 22-Jul-26 529
EW-1050 IW/PST Perimeter - Process Pipe Installation 102 | 02Apr24 | 03-Aug24 | 18-Mar26 22-Jul-26 577 IW/PST Ferimeter - Piodeds Pipe Installatidn | | | | |
EW-1090 IW/PST Perimeter - Road Works 90 02-Oct-24 18-Jan25 | 23-Jul-26 07-Nov-26 Lz T R T BT WPST Perimeter - Boad Woiks |
CLP Substations No. 1 & 2 1168 01-Jun21A  24May25 07-Jan22 07-Nov-26 432
CLP-0900 Complete Temporary (Non-MiC) Administration Building 0 22-Jul-21A
CLP-1000 Demolition Changing Room (27) 14 30-Sep-21 A 23-Oct-21 A
CLP-1240 Demolition Carpark (28) 14 01-Dec-21 A 16-Dec21 A
Submissions 69 01-Jun21 A 03-Sep-21A : 1 L e
CLP-1180 Raft & Structural Design Submission 25 01-Jun21A  30-Jun21A tPlfllmlDesugnSubm|5suon‘“ R
CLP-1190 GEO Review and Approval 44 02-Jul-21 A 03-Sep-21 A ewew énd Approval )
Foundation 183 16Jul21A  28-Feb22  07-Jan-22 05-May-22 52 ' o 1 b L
CLP-1210 Predrilling Works 24 16-Jul-21 A 06-Sep-21 A
CLP-1200 Raft Foundation 38 07-Jan-22 28-Feb-22 | 17-Mar-22 05-May-22 52
CLP-1250 Method Statement Submission & Approval 0 07-Jan-22* 07-Jan-22 0
CLP Substation No. 1 209 28-Feb-22 11-Nov-22  06-May-22 24-Feb-23 81
CLP-1010 CLP Substation No.1 - Structure 76 28-Feb-22 04-Jun-22  06-May-22 05-Aug-22 52
CLP-1040 CLP Substation No.1 - BS and ABWF Works 48 | 28May22 | 26Jul22 | 09-Aug22 06-Oct-22 59 l:l CLP sdbé{éguén "
CLP-1070 CLP Substation No.1 - CLP Installation % 26-Jul22 11-Nov22 | 29-Oct-22 22-Feb-23 79 |1
CLP-1090 CLP Substation No.1 - Energization 0 11-Nov-22 24-Feb23 81 |1
CLP Substation No. 2 214 28-Feb-22 17-Nov22  06-May-22 24-Feb-23 76 | ;
CLP-1020 CLP Substation No.2 - Structure 76 28-Feb-22 04-Jun-22 | 06-May-22 05-Aug-22 52 || |——EZ59 icLpisubstdtion NG.2i- smjc{ur‘e T
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
e [ af | a2 Q3 | Qo4 [ Q1 [ Q2 | @ | a4 | a1 Q2 Q3 | 04 [ Qf [ Q2 | @ | Q4 | @ | Q2 | a3 | Q4 | a1 Q2 Q3 | 04 [ a1 | Qz ]a3
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
CLP-1050 CLP Substation No.2 - BS and ABWF Works 48 04-Jun-22 01-Aug-22  09-Aug-22 06-Oct-22 54 [ - CLP ‘sgpgtgt|gn No.2-BSlandABWFWorks | | | 1 1 1t bbbt bbb
CLP-1080 CLP Substation No.2 - CLP Instalation 9 | 01-Aug22 | 17-Nov22 | 29-Oct22 22-Feb-23 74 | == dLP Subs\at'on o2 -CLe |nstéuanqnf R R
CLP-1140 Early Section 1 Completion - CLP Substation 1 & 2 0 03-Aug-22* 06-Oct-22 52 | : AR
CLP-1100 CLP Substation No.2 - Energization 0 17-Nov-22 24-Feb-23 76
DSD 11kV Switchgear 948 28-Feb-22 24-May-25  06-May-22 20-Jun-26 316
CLP-1030 DSD11KV Switchgear - Structure 78 28-Feb-22 07-Jun-22  06-May-22 08-Aug-22 52
CLP-1060 DSD11KV Switchgear - BS and ABWF Works 48 07-Jun-22 03-Aug-22  09-Aug-22 06-Oct-22 52
CLP-1110 DSD11KV Switchgear - Installation 78 03-Aug-22 05-Nov-22 | 29-Oct-22 08-Feb-23 72
CLP-1220 DSD11KV Switchgear - Energization 14 05-Nov-22 22-Nov-22 | 08-Feb-23 24-Feb-23 72
CLP-1230 Demolition of existing DSD11KV Switchgear (29) 45 27-Mar-25 24-May25 | 27-Apr26 20-Jun-26 316 =2 Demalition; of ex.smg DSD11 KV SWitbh‘ge‘aH )
Walkway & Master Meter Room 507 14-Jul-23 01-Apr25  06-Nov-25 07-Nov-26 472 ' T e
CLP-1130 Master Meter Room Structure, ABWF, BS & E&M 180 14-Jul-23 22-Feb-24 | 01-Apr26 07-Nov-26 799
CLP-1120 Walkway, Guard House and Education Corridor 180 22-Aug-24 01-Apr25  06-Nov-25 20-Jun-26 356
Sludge Dewatering Building (SDB) 1504 01-Nov-21 A 18-Sep-26  01-Mar-22 07-Nov-26 43
SDB-1000 Site Hoarding, Clearance, Temp Facilities 17 08-Jan-24 26-Jan24 | 20-Jan-24 08-Feb-24 1
SDB Foundation & ELS - Stage 1 961 01-Nov-21 A 24-Dec24  01-Mar-22 24-Dec-24 0
SDB Gl - Pre-drilling Works 633 05-May-22 13-May-24 | 16-Feb-24 13-May-24 0
SDB-1220 Planned Start Date of SDB Pre-driling Works 0 27-Jan-24 16-Feb-24 20
SDB-1310 Access Date to Portion 3 0 11-Mar-24 09-Apr-24 30
SDB-1100 Demolition of Existing PST 1 & 3 20 12-Mar-24 08-Apr24  12-Mar-24 08-Apr-24 0
SDB-1320 Demolition of Existing PST 2 20 02-Apr-24 25-Apr24  02-Apr24 25-Apr-24 0
SDB AtPST 1,3 Footprint 80 27-Jan-24 11-May-24 | 16-Feb-24 13-May-24 1
SDB-1010 PD10 14 27-Jan-24 19-Feb24 | 20-Mar-24 09-Apr-24 39
SDB-1020 PD19 14 27-Jan-24 19-Feb24 | 20-Mar-24 09-Apr-24 39
SDB-1030 PD22 14 27-Jan-24 19-Feb24 | 16-Feb-24 02-Mar-24 1
SDB-1040 PD20 14 20-Feb-24 06-Mar-24 | 10-Apr24 25-Apr-24 39
SDB-1050 PD12 14 20-Feb-24 06-Mar24 | 10-Apr24 25-Apr-24 39
SDB-1060 PD23 14 20-Feb-24 06-Mar-24  04-Mar-24 19-Mar-24 1
SDB-1070 PD15 14 07-Mar-24 22-Mar-24 | 26-Apr24 13-May-24 39
SDB-1080 PD21 14 07-Mar-24 22-Mar-24 | 26-Apr24 13-May-24 39
SDB-1090 PD24 14 07-Mar-24 22-Mar24  20-Mar-24 09-Apr-24 1
SDB-1110 PD11 w/ obstruction (PST1) 14 23-Mar-24 12-Apr-24  10-Apr-24 25-Apr-24 1
SDB-1140 PD16 w/ obstruction (PST1) 14 | 23Mar24 | 12-Apr24 | 10-Apr24 25-Apr-24 1 i Tﬁﬁne‘v&/[)“b’sf{lj&]éﬁ(psn)j P
SDB-1120 PD13 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24 10-Apr-24 25-Apr-24 1
SDB-1130 PD14 w/ obstruction (PST3) 14 09-Apr-24 24-Apr24  10-Apr24 25-Apr-24 1
SDB-1150 PD17 w/ obstruction (PST3) 14 25-Apr-24 11-May-24 | 26-Apr-24 13-May-24 1
SDB-1160 PD18 w/ obstruction (PST3) 14 25-Apr-24 11-May-24 | 26-Apr-24 13-May-24 1
SDB AtPST 2,4 Footprint 593 05-May-22 13-May-24 | 10-Apr-24 13-May-24 0
SDB-1350 PD4 w/ obstruction (PST4) 14 05-May-22 23-May-22  26-Apr24 13-May-24 579
SDB-1360 PD5 w/ obstruction (PST4) 14 05-May-22 23-May-22  26-Apr24 13-May-24 579
SDB-1230 PD1 14 11-Mar-24 26-Mar-24 | 10-Apr24 25-Apr-24 22
SDB-1240 PD3 14 11-Mar-24 26-Mar-24 | 10-Apr24 25-Apr-24 22
SDB-1250 PD6 14 11-Mar-24 26-Mar-24 | 10-Apr24 25-Apr-24 22
SDB-1290 PD7 14 27-Mar-24 16-Apr-24 | 26-Apr-24 13-May-24 22
SDB-1260 PD8 14 27-Mar-24 16-Apr-24 | 26-Apr-24 13-May-24 22
SDB-1300 PD9 14 27-Mar-24 16-Apr-24 | 26-Apr-24 13-May-24 22
SDB-1370 PD2 w/ obstruction (PST2) 14 26-Apr-24 13-May-24  26-Apr-24 13-May-24 0
SDB Foundation - PST 1-4 Footprint 961 01-Nov-21 A 24-Dec-24 | 01-Mar-22 24-Dec-24 0
NMM-2095 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21 A 30-Apr22 | 03-Jul-22 31-Oct-22 184
EBS-2105 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
NMM-2022 PS 1.105A Noise Mitigation Measures 2022-2023 151 30-Oct-22 30-Mar-23 | 01-Nov-22 31-Mar-23 2
EBS-2023 Egrets Breeding Season 2023 184 01-Mar-23 31-Aug-23  23-Mar-23 22-Sep-23 22
NMM-2023 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24  01-Nov-23 31-Mar-24 0
EBS-2024 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 | 01-Mar-24 31-Aug-24 0
SDB-1190 SDB - Sheetpiles (4,720m2) 45 14-May-24 08-Jul-24 13-Jul-24 03-Sep-24 49
SDB-1170 SDB - Driven H-piles (359 nos @1.5no/d/rig, 3rigs) 80 14-May-24 17-Aug-24 | 14-May-24 17-Aug-24 0
SDB-1610 SDB - Monitoring Installation and Pumping Test 21 14-Aug-24 03-Sep-24  14-Aug-24 03-Sep-24 0
SDB-1180 SDB - H-piles Testing 14 19-Aug-24 03-Sep-24 | 19-Aug-24 03-Sep-24 0
SDB-1200 SDB - Excavation (+6.0 to +4.5mPD) 24 04-Sep-24 03-Oct-24  04-Sep-24 03-Oct-24
SDB-1210 SDB - Marine Sediments Treatment and Disposal 83 04-Sep-24 12-Dec24  16-Sep-24 24-Dec-24 10
SDB-1620 SDB - Submit to GEO (28d) 28 04-Sep-24 08-Oct-24 | 22-Nov-24 24-Dec-24 65
SDB-1270 SDB - Strut Installation S1 (+4.5mPD) 16 04-Oct-24 23-Oct-24  30-Oct-24 16-Nov-24 21
SDB-1280 SDB - Excavation (+4.5 to +1.5mPD) 23 04-Oct-24 31-Oct24 | 04-Oct-24 31-Oct-24 0 :
SDB-1330 SDB - Strut Installation S2 (+1.5mPD) 16 01-Nov-24 19-Nov24 | 18-Nov-24 05-Dec-24 14 7
SDB-1340 SDB - Excavation (+1.5 to -1.5mPD) 23 | 01-Nov24 | 27-Nov24  01-Nov24 27-Nov-24 o |1 _ YSDB Excavatlon(+15to
SDB-1390 SDB - Strut Installation S3 (-1.5mPD) 16 28-Nov-24 16-Dec24  06-Dec-24 24-Dec-24 7 ; : o ‘SDB Strt |nstallation $3 |-
SDB-1400 SDB - Excavation (-1.5 to -3.75mPD) 23 28-Nov-24 24-Dec24  28-Nov-24 24-Dec-24 0
SDB Structure 166 27-Dec-24 08-Jul-25  27-Dec-24 08-Jul-25 0 ‘ IR
SDB-1510 SDB - Structure to G/F (-3.75 to -2.2mPD) 20 27-Dec-24 20-Jan25 | 27-Dec24 20-Jan-25 0 ' = (3.751d -2.2mPD;
SDB-1530 SDB - Structure to G/F (2.2 to 0.0mPD) 20 | 21an25 | 18Feb25  21-Jan25 18-Feb25 0 ; 0.0mP
SDB-1540 SDB - Structure to G/F (0 to +3.0mPD) 20 19-Feb-25 13-Mar25 | 19-Feb-25 13-Mar-25 0
SDB-1550 SDB - Structure to G/F (+3.0 to +6.0mPD) 20 | 14Mar25 | 07-Apr25 | 14-Mar25 07-Apr-25 0 1Ly f’sbB’ : étmé{uré io GF (+é o’{&;’ 16 B%Fb)’f Pl
SDB-1560 SDB - G/F to Roof (+6.0 to 9.0mPD) 18 08-Apr-25 02-May-25 | 08-Apr-25 02-May-25 0 "ML ISR - GF o R oy
SDB-1570 SDB - G/F to Roof (+9.0 to 12.0mPD) 18 03-May-25 24-May-25 | 03-May-25 24-May-25 0
SDB-1580 SDB - G/F to Roof (+12.0 to 15.0mPD) 18 26-May-25 16-Jun25 | 26-May-25 16-Jun-25 0 . ! i i
SDB-1590 SDB - G/F to Roof (+15.0 to 18.3mPD) 18 17-Jun-25 08-Jul25 | 17-Jun-25 08-Jul-25 0 B R RN ‘B !SDB-G/Fto Roof(+15.0t0H88mPD) | 11 1 1 il i
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
R4 Ql [ Q2 | a3 | o4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | @ [ a4 [ af Q2 | a3 Q4 Qi Q2 Q3 Q4 Q[ Q2 [q3
_ 1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
SDB-1600 KD8 (08-Jul-25) 0 08-Jul-25* 08-Jul-25 0 . o 5 : KDS (GSJul 25)‘ e
SDB ABWF Works 113 27-Dec-24 21-May-25  18-Feb-25 08-Jul-25 39
SDB-1520 SDB - BS & ABWF Works 13 27-Dec-24 21-May-25  18-Feb-25 08-Jul-25 39
External Works -Sludge Dewatering and Administration Buildings Perimeter 338 30-Jul-25 18-Sep26  15-Sep-25 07-Nov-26 40 ‘
EW-1110 SDB/ADB Perimeter - Drainage/Sewer/Watermain/UWilty | nstallation 180 30-Jul-25 10-Mar26 | 15-Sep-25 29-Apr-26 40 SDB/ADB Pen[rje;t(?r r Drainage/SeWgr/i\lr\‘/aiteimaln/u‘[lliyIhstallati n
EW-1130 SDB/ADB Perimeter - Road Works 158 11-Mar-26 18-Sep26 | 30-Apr26 07-Nov-26 40 : : SDB/ADB Perimeter- Road Works: &+ 1 1 1 & |
Underpass 199 19-Aug-24 07-Apr25  23-Oct-24 08-Jul-25 79 i
UDP Foundation and ELS Works 106 19-Aug-24 19-Dec24  23-Oct-24 22-Mar-25 80
UDP-1010 UDP - Driven H-pile (8 nos @ave.1.5no0./d/rig) 8 19-Aug-24 27-Aug-24 | 23-Oct-24 31-Oct-24 53
UDP-1000 UDP - Sheet Pile Wall 36 28-Aug-24 10-Oct-24  23-Nov-24 07-Jan-25 72
UDP-1090 UDP - Monitoring Installation and Pumping Test 21 12-Oct-24 05-Nov-24 | 08-Jan-25 06-Feb-25 72
UDP-1020 UDP - Excavation (+6.0 to 4.5mPD) 12 06-Nov-24 19-Nov24 | 07-Feb-25 20-Feb-25 72
UDP-1030 UDP - Strut Installation S1 (+4.5mPD) 8 20-Nov-24 28-Nov-24 | 05-Mar-25 13-Mar-25 82
UDP-1040 UDP - Excavation (+4.5 to +1.5mPD) 14 20-Nov-24 05-Dec24 | 21-Feb-25 08-Mar-25 72
UDP-1050 UDP - Strut Installation S2 (+1.5mPD) 8 06-Dec-24 14-Dec24 | 14-Mar-25 22-Mar-25 76
UDP-1060 UDP - Excavation (+1.5 to -0.5mPD) 12 06-Dec-24 19-Dec24 | 10-Mar-25 22-Mar-25 72
UDP Structure 84 20-Dec-24 07-Apr25  24-Mar-25 08-Jul-25 72
UDP-1070 UDP - Structure (-0.5mPD to +2.5mPD) 42 20-Dec-24 15-Feb25 | 24-Mar-25 17-May-25 72
UDP-1080 UDP - Structure (+2.5mPD to +5.0mPD) 42 17-Feb-25 07-Apr25  19-May-25 08-Jul-25 72
Administration Building (ADB) 1654  18-Feb-21 A 01-Jun26  08-Jan-22 07-Nov-26 137
Temporary Admin Office and Control Room 1654  18-Feb-21A 01-Jun-26  08-Jan-22 07-Nov-26 137
ADB-1000 Submit/Approve Method Statement 48 18-Feb-21A | 19-Apr21A
ADB-1010 Equipment and Material Procurement 88 18-Feb-21 A 07-Jun-21 A
ADB-1040 Handover of Temp. Admin Office and Control Room 20 29-Mar-22 25-Apr22 | 04-Apr-22 30-Apr-22 5
ADB-1250 Relocation of Existing SCADA System of Admin Bldg (23) and Document Centre (24) 21 29-Mar-22 26-Apr22 | 04-Apr-22 03-May-22 5
ADB-1050 Demolition of Admin Bldg (23) and Document Centre (24) 20 27-Apr-22* 21-May-22  04-May-22 27-May-22 5
ADB-1060 Relocation of Central Control Room 30 19-Apr-24 25-May-24  25-Apr-24 31-May-24 5
ADB-1070 Demolition of Screw pump PS/Bar Screen Chamber/Detritors/Screening Press House 45 27-May-24 19-Jul-24  01-Jun-24 25-Jul-24 5
ADB-1080 Demolition of Central Control Room (14) 45 27-May-24 19-Jul-24  01-Jun-24 25-Jul-24 5
ADB-1210 Demolition of Temp AB/Workshop/ Changing Room/Control Room 21 07-May-26 01-Jun-26  14-Oct-26 07-Nov-26 132
Temp Admin Office - MiC Section 316 20-Apr21 A 22-Apr22 | 08-Jan-22 03-May-22 9
ADB-1020A10 Site Formation 6 20-Apr21A 26-Apr-21 A
ADB-1020A100 Fabrication and Delivery of MiC Unit 36 03-Jan-22 12-Feb22 | 08-Jan-22 18-Feb-22 5
ADB-1020A20 Construction/Installation 41 09-Feb-22 28-Mar22 | 15-Feb-22 02-Apr-22 5
ADB-1020A30 E&M Installation and T&C 24 01-Mar-22 28-Mar22 | 07-Mar-22 02-Apr-22 5
ADB-1020A40 Relocation of Admin Office (MiC) 18 29-Mar-22 22-Apr22  07-Apr22 30-Apr-22 7
ADB-1020A90 Completion of Admin Office (MiC) 0 22-Apr-22 03-May-22 8
Temp Admin Office - Non-MiC Section 74 20-Apr21 A 20-Jul-21 A
ADB-1020A50 Site Formation 6 20-Apr21 A 26-Apr-21 A
ADB-1020A60 Construction/Installation 24 27-Apr21 A 26-May-21 A
ADB-1020A70 E&M Installation and T&C 20 | 01Jun21A | 24Jun21A tdlio gnd f&b
ADB-1020A80 Relocation of Admin Office (Non-MiC) 20 25-Jun-21 A 20-Jul-21A
ADB Construction of New AB and Demolition 473 29-Apr-24 31-0ct25  02-Jul-24 06-Nov-25 5 .
ADB-1220 ADB - Predrill 21 29-Apr-24 24-May-24 | 02-Jul-24 25-Jul-24 51 - ADB i F*rédn
ADB-1090 ADB - Driven H-pile (63 nos, @ave.1no/d/rig, 1rig) 63 20-Jul-24 03-Oct-24  26-Jul-24 09-Oct-24 5
ADB-1230 ADB - Monitoring Installation and Pumping Test 21 30-Sep-24 25-Oct24 | 07-Oct-24 31-Oct-24 5
ADB-1100 ADB - Hpile Testing 18 04-Oct-24 25-Oct24 | 10-Oct-24 31-Oct-24 5
ADB-1110 ADB - Open Cut Excavation (+7.8 to +3.85mPD) at 300 Slope 24 26-Oct-24 22-Nov-24  01-Nov-24 28-Nov-24 5
ADB-1240 ADB - Submit to GEO (24d) 24 26-Oct-24 22-Nov-24 | 01-Nov-24 28-Nov-24 5
NMM-2024 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25 | 01-Nov-24 31-Mar-25 0
ADB-1120 ADB - Structure (+3.85 to +6.85mPD) 53 23-Nov-24 27-Jan-25  29-Nov-24 07-Feb-25 5
ADB-1130 ADB - Structure (+6.85 to +9.85mPD) 48 03-Feb-25 29-Mar25  08-Feb-25 04-Apr-25 5
EBS-2025 Egrets Breeding Season 2025 184 01-Mar-25* 31-Aug-25 | 01-Mar-25 31-Aug-25 0
ADB-1140 ADB - Structure (+9.85 to +12.85mPD) 48 31-Mar-25 02-Jun-25  07-Apr25 07-Jun-25 5
ADB-1150 ADB - Structure (+12.85 to 15.25mPD) 48 03-Jun-25 29-Jul-25 | 09-Jun-25 04-Aug-25 5
ADB-1160 ADB - Wet Trades/Builders Works/Wat ertig ht 78 30-Jul-25 31-Oct-25  05-Aug-25 06-Nov-25 5
ADB-1310 ADB - complete partial ABWF and handover to PV's contractor 0 31-Oct-25 06-Nov-25 5
ADB E&M Installation 192 30-Jul-25 24-Mar26  07-Jan-26 23-Sep-26 150
ADB-1170 ADB - BS and ABWF Works 192 30-Jul-25 24-Mar26 | 07-Jan-26 02-Sep-26 132
ADB-1190 ADB - External Works 80 11-Dec25 24Mar26 | 22-Jun26 23-Sep-26 150 ;:l ABE Extérnal Works T
ADB-1185 ADB - Installation, Set-Up & T&C for SCADA System 14 09-Mar-26 24-Mar-26  08-Sep-26 23-Sep-26 150 A
ADB Handover and Inspection 18 25-Mar-26 17-Apr26  03-Sep-26 13-Oct-26 147
ADB-1200 ADB - Handover 18 25-Mar-26 17-Apr-26  03-Sep-26 23-Sep-26 132 !
ADB-1300 ADB - Completion 17-Apr-26 13-Oct-26 147 U
Zone 2 Consiruction - )
Temporary Works Design 162 02-Dec-21A 12-May-22  31-Dec-21 20-Jun-22
TTS Building 148  16-Dec21A  12-May-22  08-Feb-22 20-Jun-22 39
TWD-1150 ELS for TTS(Tertiary Treatment System) Building - ICE Period Submission 31 16-Dec21 A 30-Jan-22 | 08-Feb-22 10-Mar-22 39 E
TWD-1160 ELS for TTS(Tertiary Treatment System) Building - ICE Review Period 31 31-Jan-22 02-Mar22 | 11-Mar-22 10-Apr-22 39 ELS for TTS(Tertlary Treétfr‘ént Syste}\%)
TWD-1170 ELS for TTS(Tertiary Treatment System) Building - PM Review Period 46 03-Mar-22 17-Apr22  11-Apr22 26-May-22 39
TWD-1180 ELS for TTS(Tertiary Treatment System) Building - Consent Date 0 12-May-22* 20-Jun-22 39
MBS Building (AGS) 120 02-Dec21A  31-Mar22  31-Dec-21 31-Mar22 0 I i
TWD-1190 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Period Submission 45 02-Dec-21 A 13-Feb22  31-Dec-21 13-Feb-22 0 ! ' EL$ for MBS(Malnstream Bio
TWD-1200 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Review Period 31 14-Feb-22 16-Mar22 | 14-Feb-22 16-Mar-22 0
TWD-1210 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - PM Review Period 46 14-Feb-22 31-Mar22 | 14-Feb-22 31-Mar-22 0 + PM Review Penpd EEEEEEEEEEEE P
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
R4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ a4 1] Q2 | a3 Q4 Qi Q2 Q3 Q4 Q[ Q2 [q3
1141 1]1 1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
TWD-1220 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - Consent Date 0 31-Mar-22* 31-Mar-22 0 2|1 & ELS for MBS(Mainstreamm Bid-Reactor System) Building(AGS) 1 Consent Datel 1+ & 1 1 1 0 0 0 b bbb b
Overhaul, Relocation and Diversion Works 368 09Nov20A  15Feb22  31-Dec2i 15-Feb22 Ok 111111 REREN 11111;; R RN R R NN R NN R AR IR R RN
22D-4240 Cormpletion of Overhaul (Zone 2) 0 15-Feb-22 15-Feb-22 1 oo | ! ! T T
Overhaul Works for FST Nos.1, 2,3 &4 289 09-Nov-20 A 04-Oct-21 A
72D-1000 Submit/Approve Method Statement 55 09-Nov-20 A 14-Jan-21 A
Z2D-1010 Procurement of parts 15 09-Nov-20 A 01-Apr21 A
72D-4250 Completion of Overhaul FST 0 04-Oct-21 A
FST No. 1 83 15-Jan-21 A 04-May-21 A
Z2D-3000 Isolation and Conduct Pre-test for FST No.1 14 15-Jan-21 A 30-Jan-21 A
Z2D-3010 Bamboo Scaffolding Construction 7 01-Feb-21 A 08-Feb-21 A
Z2D-3020 Replacement of Screws for Rotatory Bridge 17 09-Feb-21 A 06-Mar-21 A
Z2D-3030 Replacement of Scraper Frame Robs 12 08-Mar-21 A 20-Mar-21 A
Z2D-3040 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 4 22-Mar-21 A 25-Mar-21 A
Z2D-3050 Reconditioning and Replacement of Scraper Driver Units 22 26-Mar-21 A 24-Apr21 A
Z2D-3060 Retum of all Drive Units and Centre Bearing for Reassembly 5 26-Apr21A 30-Apr-21 A
Z2D-3070 Power Reconnection and Testing 2 03-May21A = 04-May-21A
FST No. 4 42 05-May-21 A 24-Jun-21A
Z2D-3080 Switch Duty from FST No. 4 to FST No. 1 or Others 2 05-May21A | 06-May-21 A
Z2D-3085 Isolation and Conduct Pre-test for FST No.4 2 07-May21A | 08-May-21 A
Z2D-3090 Drain Out Swage and Tank Cleaning for FST No. 4 4 10-May-21 A 13-May-21 A
Z2D-3095 Bamboo Scaffolding Construction 2 14-May-21 A = 15-May-21A
Z2D-3100 Replacement of Screws for Rotatory Bridge 10 17-May-21 A = 28-May-21 A
Z2D-3110 Replacement of Scraper Frame Robs 12 17-May-21 A = 31-May-21A |
Z2D-3130 Reconditioning and Replacement of Scraper Driver Units 15 29-May-21 A 16-Jun21 A |
Z2D-3120 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 01-Jun-21 A 16-dun-21 A bly | | |
Z2D-3140 Retum of all Drive Units and Centre Bearing for Reassembly 4 17-Jun-21 A 21-Jun-21A If all )r]vaﬁuljns a”d,Qe,mfe Begr[qg Tgr R¢§§§§nb|y O O O O O OO R U O O O O U O O O O
Z2D-3150 Power Reconnection and Testing 3 22-Jun-21 A 24-Jun-21 A *uewu||andTes1|rg
FST No. 3 67 25-Jun21A  11-Aug-21A i ' ! !
Z2D-3160 Switch Duty from FST No. 3 to FST No. 1 or Others 2 25-Jun-21 A 26-Jun-21A
72D-3240 Isolation and Conduct Pre-test for FST No.3 2 28-Jun-21 A 29-Jun-21 A
Z2D-3250 Drain Out Swage and Tank Cleaning for FST No. 3 4 30-Jun-21 A 05-Jul-21 A
Z2D-3170 Bamboo Scaffolding Construction 2 06-Jul-21 A 07-Jul-21 A
Z2D-3180 Replacement of Screws for Rotatory Bridge 10 08-Jul-21 A 19-Jul21 A
Z2D-3190 Replacement of Scraper Frame Robs 12 08-Jul-21 A 21-Jul-21A
Z2D-3210 Reconditioning and Replacement of Scraper Driver Units 15 20-Jul-21 A 11-Aug-21 A
Z2D-3200 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 22-Jul-21 A 11-Aug-21 A
72D-3220 Retum of all Drive Units and Centre Bearing for Reassembly 4 11-Aug-21 A 11-Aug-21 A
Z2D-3230 Power Reconnection and Testing 3 11-Aug-21 A 11-Aug-21 A
FST No. 2 53 14-Aug-21 A 04-Oct-21 A
Z72D-3260 Switch Duty from FST No. 2 to FST No. 1 or Others 2 14-Aug21A | 16-Aug-21 A
Z2D-3340 Isolation and Conduct Pre-test for FST No.2 2 17-Aug21 A 18-Aug-21 A
Z2D-3350 Drain Out Swage and Tank Cleaning for FST No. 2 4 19-Aug21A | 23-Aug-21 A
72D-3270 Bamboo Scaffolding Construction 2 24-Aug21A = 25-Aug-21 A
Z2D-3280 Replacement of Screws for Rotatory Bridge 10 26-Aug-21 A 10-Sep-21A
Z2D-3290 Replacement of Scraper Frame Robs 12 26-Aug-21A = 13-Sep-21A
Z72D-3300 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 07-Sep21A | 21-Sep-21 A
Z2D-3310 Reconditioning and Replacement of Scraper Driver Units 15 07-Sep21A = 24-Sep-21A
Z2D-3320 Retum of all Drive Units and Centre Bearing for Reassembly 4 25-Sep21A  29-Sep-21 A
Z2D-3330 Power Reconnection and Testing 3 30-Sep-21A 04-Oct-21 A
Overhaul Works for Aeration Tanks (A-Tank) 368 09-Nov-20 A 15-Feb-22  31-Dec-21 15-Feb-22 1
Z2D-3360 Submit/Approve Method Statement 55 09-Nov-20 A 14-Jan-21 A
72D-3370 Procurement of parts 98 15-Jan-21 A 22-May-21 A
72D-4260 Completion of Overhaul A-Tanks 0 15-Feb-22* 15-Feb-22 1
A-Tank No. 1 47 24-May-21 A 19-Jul21A
Z2D-4000 Switch Duty A-Tank from No. 1 to Other Tanks 3 24-May21A | 26-May-21 A
Z2D-4010 Isolation (Wat er/Power/Air) and Tank Cleaning 3 27-May21A | 29-May-21 A
Z2D-4020 Erection of Access Platform Scaffolding 3 31-May21A = 02-Jun-21A
72D-4030 Replacement of Diffuser Membrane and Other Defective Components 31 03-Jun-21 A 10-Jul21 A
Z2D-4040 Final Level Adjustment and Conduct Air Balancing Test 5 12-Jul-21 A 16-Jul21 A
Z2D-4050 Power Reconnection and Testing 2 17-Jul-21 A 19-Jul21A
A-Tank No. 2 69 20-Jul-21 A 18-Sep-21 A
Z2D-4060 Switch Duty A-Tank from No. 2 to Other Tanks 3 20-Jul-21 A 22-Jul21A nki‘rom No 2 to Q)ther Tainks Lo
Z2D-4070 Isolation (Wat er/Power/Air) and Tank Cleaning 3 23-Jul-21 A 26-Jul-21 A
Z2D-4080 Erection of Access Platform Scaffolding 3 27-Jul-21 A 29-Jul-21A
Z2D-4090 Replacement of Diffuser Membrane and Other Defective Components 36 30-Jul-21 A 09-Sep-21 A
Z2D-4100 Final Level Adjustment and Conduct Air Balancing Test 5 10-Sep21 A 15-Sep-21 A
72D-4110 Power Reconnection and Testing 16-Sep21 A 18-Sep-21 A
A-Tank No. 3 49 12-Aug-21 A 01-Dec-21 A
Z2D-4150 Replacement of Diffuser Membrane and Other Defective Components 32 12-Aug21A | 01-Dec21 A
72D-4120 Switch Duty A-Tank from No. 3 to Other Tanks 3 20-Sep-21A 23-Sep-21 A
Z2D-4130 Isolation (Wat er/Power/Air) and Tank Cleaning 3 24-Sep21A | 27-Sep-21A
Z2D-4140 Erection of Access Platform Scaffolding 3 28-Sep-21 A 30-Sep-21A
Z2D-4160 Final Level Adjustment and Conduct Air Balancing Test 5 09-Nov-21 A 18-Nov-21 A
Z2D-4170 Power Reconnection and Testing 3 15-Nov-21 A 18-Nov-21 A
A-Tank No. 4 54 10-Nov-21 A 15-Feb-22 | 31-Dec-21 15-Feb-22 1
72D-4210 Replacement of Diffuser Membrane and Other Defective Components 34 10-Nov-21 A 29-Jan-22  31-Dec-21 29-Jan-22 1
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 Mb M? Zm—_[
R4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ a4 1] Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi | Q2 [ag]
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
72D4180 Switch Duty A-Tank from No. 4 to Other Tanks 3 18-Nov-21A | 20-Nov-21A Ti owitchiDuty ATank fom No. 4 to!Other Tamks © & & 1 ' @ ' 1 1 Dbl bbb bbb
7204190 Isolation (Water/Power/Ai1) and Tank Gleaning 2 | 03Dec21A | 04-Dec21A 1 |s¢|a‘t.o‘n (Waier/Power/Alr‘)éndTankQIeamng ; R I R A R N N R R N RN
72D4200 Erection of Access Platform Scaffolding 2 06-Dec21A  07-Dec21A 1” : [
72D-4220 Final Level Adjustment and Conduct Air Balancing Test 5 30-Dec-21 A 11-Feb-22  07-Feb-22 11-Feb-22 1
Z72D-4230 Power Reconnection and Testing 3 11-Feb-22 15-Feb22 | 12-Feb-22 15-Feb-22 1
Temporary Diversion 873 07-May-21 A 27-Apr-24  31-Dec-21 29-Jun-24 1058
Zone 2A : PST To Aeration Tanks 240 07-May-21 A 28-Feb-22  09-Apr-22 06-Jun-22 77
Z2A-1000 Pipe Material Procurement 56 07-May-21 A 14-Jul-21 A
Z2A-1010 Submit/Approve Method Statement 18 01-Jun-21 A 22-Jun-21A
Z2A-1020 Concrete Paving Removal 7 23-Jun-21 A 30-Jun-21A >
Z2A-1030 Trial Trench for Sheetpile 6 02-Jul-21 A 08-Jul-21 A nbﬂfor Sheetpile |
2271050 Sheetpile Installation 10 | 30Sep21A | 04-Nov-21A S {e:é{‘,&.ié iﬁé{aliat
Z2A-1060 Excavation to 1st Layer of Strut 2 05-Nov-21 A 13-Nov-21 A
Z2A-1070 Strut and Waling Installation 7 15-Nov-21 A 17-Nov-21 A
Z2A-1080 Excavation to Formation Level 5 18-Nov-21 A 26-Nov-21 A
Z2A-1090 Manhole Base Slab & Wall 5 22-Nov-21 A 06-Dec-21 A
Z2A-1100 Pipe Installation (Manhole to Section before T-Joint Connection) 4 01-Dec21 A 06-Dec-21 A
Z2A-1110 Manhole Wall 5 07-Dec-21 A 13-Dec-21 A
Z2A-1130 Pipe Testing 1 07-Dec-21 A 08-Dec-21 A
Z2A-1180 Strike formwork 1 14-Dec21 A 15-Dec21 A
Z2A-1140 1st Day Work (Demolition of Existing DN1000 pipe and joint the new pipeline) 1 18-Dec21 A 18-Dec21 A
Z2A-1190 1st Night Work (cut existing DN1200 pipe inside manhole) 0 21-Dec21 A 21-Dec-21 A
Z2A-1160 Backfill Pipeline to Ground Level 6 23-Dec-21 A 28-Feb-22 | 09-Apr22 06-Jun-22 77
Z2A-1200 2nd Night work (cut existing DN1200 pipe outside manhole & cap the pipe) 0 23-Dec-21 A 23-Dec-21 A | 2nd nght worki(cut exlgt’i‘pg"DM 200:pipeio outside manhole &7
Z2A-1170 Complete Zone 2A Temporary Diversion 0 28-Feb-22 06-Jun-22 77 : :
Zone 2B : FST, Temporary RAS to Aeration Tanks 868 13-May-21 A 27-Apr24  31-Dec-21 29-Jun-24 1058 ;
Z2D-1110 Procurement of Equipment (Civil and E&M) 920 13-May21A = 02-Dec-21 A tqbf Eqmpment (C|V|| anqi E&M)
72D-1100 Submit/Approve Method Statement for ELS 52 01-Jun21A | 17-Jun21A } y
72D-4300 Submit/Approve Design for Temp. RAS Pumping Station, Diversion Chamber 56 01-Jun21 A 24-Dec21A
Temporary RAS 617 31-Dec-21 06-Feb-24 | 31-Dec-21 11-Mar-24 23
Z2B-1000 Advance works including UU detection, removal of existing hard paving, Expose UU 8 31-Dec-21* 10-Jan-22 | 31-Dec-21 10-Jan-22 0
Z2B-1010 Install sheet piles for ELS 7 11-Jan-22 18-Jan22 | 11-Jan-22 18-Jan-22 0
72B-1020 ELS & Excavation 12 19-Jan-22 08-Feb-22 | 19-Jan-22 08-Feb-22 0
Z2B-1030 Construction of Termp RAS 17 09-Feb-22 28-Feb-22 | 09-Feb-22 28-Feb-22 0
Z2B-1040 Temp RAS E&M installation 19 01-Mar-22 22-Mar22 | 01-Mar-22 22-Mar-22 0
Z2B-1200 Laying of pipes from temp. RAS to Consolidation tanks & Aeration tanks 19 01-Mar-22 22-Mar22 | 01-Mar-22 22-Mar-22 0
Z2B-1210 T&C 40 23-Mar-22 14-May-22  23-Mar-22 14-May-22 0
Z2B-1190 Break Wal for connection to temporary RAS & Swtich over 6 16-May-22 21-May-22  16-May-22 21-May-22 0 . Break Wal for f
Z2B-1180 Complete Zone 2B Temporary Diversion 0 21-May-22 21-May-22 0 r‘ &&p]e{e the‘ ZB Terfporauyr Dngrs;o n[ “““““
Z2B-1220 Plug-off abandoned pipes 2 23-May-22 24-May-22  12-Aug-22 13-Aug-22 68 |1 Wit pugoffaband Lo ;
Z2D-4330 Temporary Pumping between Detritors and New PST while IW is still in progress 9 27-Jan-24 06-Feb-24 | 29-Feb-24 11-Mar-24 23
Temporary Sewage Routing 581 05-May-22 27-Apr24  13-Aug-22 29-Jun-24 51
Z2D-2160 Demolition of PST4 0 05-May-22 13-Aug-22 83
Z2D-2140 Early Commissioning PST Stage 1 0 26-Jan-24 11-Mar-24 32
Z2D-2130 Stage 6 - Temmporaty Pumping between Detritors and New P ST while IW is In-Progress 27 27-Jan-24 05-Mar-24 | 02-Feb-24 11-Mar-24 5
Z2D-2150 Inlet Works T&C Complete 0 05-Mar-24 11-Mar-24 5
Z2D-2170 Stage 6 - Tenporaty Routing Between New PST and Existing Aeration Tank 28 06-Mar-24 11-Apr-24 | 10-May-24 13-Jun-24 51
Z2D-2180 Stage 6 - Alternate Route to Switch Back to PST 1-3 (contingency for PST1-3 not fully operated) 28 22-Mar-24 27-Apr24 | 28-May-24 29-Jun-24 51
Demolition Works 456 01-Jun21A 14Nov22  24-Feb-22 21-Apr23 136
NMM-2115 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21 A 31-Mar22  16-Apr-22 15-Jul-22 106
EBS-2125 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
Advance Works 285 01-Jun-21 A 21-May-22  24-Feb-22 29-Jun-22 32
Z72D-4290 Submit/Approve Design for Sheetpiles 55 01-Jun-21 A 05-Jan-22  01-Jun-22 06-Jun-22 17
72D-4310 Procurement and Delivery of Sheetpiles 21 04-Sep-21 A 31-Dec21 | 14-Jun-22 14-Jun-22 127
72D-4280 Submit/Approve Method Statement for Sheetpiling Works 15 11-Sep-21 A 31-Dec21 | 14-Jun-22 14-Jun-22 127
MBR-1520 MBR - Design submission of Relocation of Noise barrier/ bird curtain 43 31-Dec-21 26-Feb-22 | 24-Feb-22 19-Apr-22 40
MBR-1480 MBR - Relocation of Noise barier/ bird curtain 58 28-Feb-22 12-May-22  20-Apr-22 29-Jun-22 40
MBR-1490 MBR - Decommission of Auxiliary PS & Associated pipes and Modification of Washwater PS 20 28-Feb-22 22-Mar-22 | 20-Apr-22 14-May-22 40
72D-4270 Completion Tenrporary Diversion zone 2B 0 21-May-22* 21-May-22 0
Other Existing Pumping Stations 192 23-Mar-22 14-Nov22  16-May-22 21-Apr-23 123 ' |
22T-152 Demolition of Retum Activated Sludge Screw Pumps PS (16) & Chamber (33) 48 23-May-22 19-Jul-22 16-Jul-22 09-Sep-22 45 . ‘of:Retum Actweitéd Sludge Screw Purf“ps PS! |
22T154 Demolition of Flow Measurerment Chamber (34) & SSD Chamber (32) 48 | 23May22 | 19Jul22 | 16Jul22 09-Sep-22 s |1 C‘:I' Getholtion of Flow Measirement Chamber (34] & S5 Ghamber (32] 3 R
22T-154B Demolition of Settled Sewage Overflow Chamber (31) 25 23May-22 | 21Jun22 | 16Jul-22 13-Aug-22 45 | ti ] D v i
Auxilliary Pumping Stations 192 23-Mar-22 14-Nov22 | 16-May-22 21-Apr23 123 o |
Z2T-150B Demolition of Auxilliary Pumping Station (19) above ground 20 23-Mar-22 19-Apr22 | 16-May-22 08-Jun-22 40 ' Dérmlmun of Au‘
Z2T-150B10 Sheet piling works for Demolition of Auxilliary Pumping Station (19) below ground 25 20-Apr-22 20-May-22  13-Feb-23 13-Mar-23 240
Z2T-150B20 Demolition of Auxilliary Pumping Station (19) below ground 30 11-Oct-22 14-Nov22 | 14-Mar-23 21-Apr-23 123
Final Sedimentation Tanks 127 25-0ct21 A 07-Apr22  04-Mar-22 08-Jun-22 47
Z2T-190 Demolition of Final Sedimentation Tank No.7-8 (6) 50 25-Oct21 A 07-Feb-22 | 04-Mar-22 02-Apr-22 47
Z2T-180 Demolition of Final Sedimentation Tank No.5-6 (6 and 37) 50 08-Feb-22 07-Apr22  04-Apr22 08-Jun-22 47
Mainstream Bio-Reactor & Auxillary Facility (MBR and AF) 1222 17-Jan-22 11-Dec-25  07-Jun-22 07-Nov-26 284
MBR Stage 1 and AF Structure 840 17-Jan-22 27-Nov-24  07-Jun-22 08-Jan-26 327
A-Tanks Demolition and ELS Works 338 17-Jan-22 16-Mar23 | 07-Jun-22 13-May-23 45
MBR-1540 MBR - advance coring for king post installation & wells installation 25 17-Jan-22* 21-Feb-22  01-Aug-22 29-Aug-22 154
MBR-1550 MBR - King post installation 30 22-Feb-22 28-Mar22  30-Aug-22 06-Oct-22 154
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_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
MBR-1010 MBR - Sheet Piles Install (approx. 391m, 9,390m2 @ 120m2/d) After Advance works (zone 2A) 58 23-Mar-22 06-Jun22 | 07-Jun-22 13-Aug-22 58 o)== ‘MBR 1 Sheet Piles Ins;gllkapprpg(r 391 m 9 ,390m2 @ 120#12/d)AfterriAdvance works (z0ne 2A)‘ FO L O T USSR
MBR-1500 MBR - Demolition of PST 4 25 | 31Mar22 | 05May22 | 16-Jui22 13-Aug-22 8 || j =) ‘MBR Dem'ﬁIOHQfPE‘?T““ R 3 . 3 3 N
MBR-1510 MBR - Sheet Piles Install after demolition of PST 4 25 22-Jun-22 21-Jul-22 15-Aug-22 13-Sep-22 45 ST E Y MBR:- Sheet Piles Install after demolitionof PST 4L T e
MBR-1440 MBR - Setup and Mobilization for ELS works 7 14-Jul-22 21-Jul-22 05-Sep-22 13-Sep-22 45
MBR-1460 MBR - Monitoring Installation 18 22-Jul-22 11-Aug22 | 14-Sep-22 06-Oct-22 45
MBR-1530 MBR - Pumping Test 21 12-Aug-22 05-Sep-22 | 07-Oct-22 31-Oct-22 45
MBR-1030 MBR - ELS Excavation & Demolition (+5.0 to +4.0mPD) 15 06-Sep-22 23-Sep-22 | 01-Nov-22 17-Nov-22 45
MBR-1040 MBR - Strut Installation S1 (+4.0mPD) 12 24-Sep-22 10-Oct-22 18-Nov-22 01-Dec-22 45
MBR-1050 MBR - ELS Excavation & Demolition(+4.0 to +0.5mPD) 15 11-Oct-22 27-0ct-22  02-Dec-22 19-Dec-22 45
MBR-1060 MBR - Strut Installation S2 (+0.5mPD) 12 28-Oct-22 10-Nov22 | 20-Dec-22 05-Jan-23 45
MBR-1070 MBR - ELS Excavation & Demolition(+0.5 to -2.5mPD) 15 11-Nov-22 28-Nov-22 | 06-Jan-23 30-Jan-23 45
MBR-1080 MBR - Strut Installation S3 (-2.5mPD) 12 29-Nov-22 12-Dec22 | 31-Jan-23 13-Feb-23 45
MBR-1090 MBR - ELS Excavation & Demolition (-2.5 to -5.5mPD) 15 13-Dec-22 31-Dec22 | 14-Feb-23 02-Mar-23 45
MBR-1100 MBR - Strut Installation S4 (-5.5mPD) 12 03-Jan-23 16-Jan-23 | 03-Mar-23 16-Mar-23 45
MBR-1110 MBR - ELS Excavation & Demolition(-5.5 to -9.3mPD) 15 17-Jan-23 09-Feb-23 | 17-Mar-23 03-Apr-23 45
MBR-1120 MBR - Strut Installation S5 (-8.2mPD) 12 10-Feb-23 23-Feb-23 | 04-Apr23 21-Apr23 45
MBR-1130 MBR - ELS Excavation & Demolition (-9.3 to -12.3mPD) 18 24-Feb-23 16-Mar23 | 22-Apr-23 13-May-23 45
MBR Structure Stage 1 297 17-Mar-23 20-Mar-24 | 15-May-23 08-Jan-26 532 T A S
MBR-1140 MBR - Base/Grd Floor Slab 77 17-Mar-23 21-Jun23 | 15-May-23 15-Aug-23 4 | 0 o —
MBR-1160 MBR - Wall and 1/F Slab 62 20-Jun-23 01-Sep-23  14-Aug-23 27-Oct-23 45
MBR-1180 MBR - Wall and Roof Sab 62 31-Aug-23 14-Nov23 | 26-Oct-23 09-Jan-24 45
MBR-1200 MBR - BS and ABWF Works 100 15-Nov-23 20-Mar24  08-Sep-25 08-Jan-26 532
MBR Stage 1 E&M Installation 305 15-Nov-23 27-Nov-24 | 10-Jan-24 22-Jan-25 45
MBR-1210 MBR - E&M AGS System 150 15-Nov-23 24-May-24 | 10-Jan-24 18-Jul-24 45
MBR-1220 MBR - E&M Sludge Pre-thickeners System 150 15-Nov-23 24-May-24 | 10-Jan-24 18-Jul-24 45
MBR-1209 MBR - E&M Handover 0 15-Nov-23 10-Jan-24 45
MBR-1230 MBR - E&M Penstock/stoplogs 75 25-May-24 22-Aug-24 | 19-Jul-24 17-Oct-24 45
MBR-1250 MBR - E&M Instrumentation 45 23-Aug-24 17-Oct-24 18-Oct-24 09-Dec-24 45
MBR-1260 MBR - E&M Electrical (Cabling/LCP, Termination) 80 23-Aug-24 27-Nov-24 | 18-Oct-24 22-Jan-25 45
MBR-1270 MBR - E&M BS Installation (ELV, Ventilation, FS, PD) 80 23-Aug-24 27-Nov-24 | 18-Oct-24 22-Jan-25 45
MBR and AF E&M T&C 325 28-Nov-24 11-Dec25  23-Jan-25 05-Feb-26 48
ATALMBR-1000 MBR - AGS - T&C - Equipment SAT 60 28-Nov-24 14-Feb25 | 23-Jan-25 09-Apr-25 45
ATALMBR-1010 MBR - AGS T&C - Seeding (20,000 m3/d) 16 15-Feb-25 05-Mar25 | 10-Apr-25 02-May-25 45
ATALMBR-1020 AGS - T&C - Sludge Stabilisation (20,000 m3/d) 65 06-Mar-25 27-May-25  03-May-25 21-Jul-25 45
ATALMBR-1090 AGS - T&C - Process Start-up (35,000 m3/d) 70 28-May-25 19-Aug-25  28-Jul-25 18-Oct-25 50
ATALMBR-1150 MBR - AGS Testing and Commissioning Plan Submission and Approval 80 27-Jun-25 29-Sep-25  20-Aug-25 24-Nov-25 45
ATALMBR-1110 AGS - T&C - 7 Days Demonstration (35,000 m3/d) 6 20-Aug-25 26-Aug-25 | 20-Oct-25 25-Oct-25 50
ATALMBR-1120 AGS - T&C - Process Commissioning (35,000 m3/d) 24 27-Aug-25 23-Sep-25 | 27-Oct-25 24-Nov-25 50
ATALMBR-1145 AGS - Installation, Set-Up & T&C for SCADA System 14 08-Sep-25 23-Sep-25 | 08-Nov-25 24-Nov-25 50
ATALMBR-1130 AGS - T&C - System Commissioning (60,000 m3/d) (KD4) 60 30-Sep-25 11-Dec-25 | 25-Nov-25 05-Feb-26 45
ATALMBR-1140 AGS - FS Inspection and Fire Certificate 32 05-Nov-25 11-Dec25  30-Dec-25 05-Feb-26 45
ATALMBR-1160 AGS - Plant Service Water SystemPSW) Installation & T&C 30 07-Nov-25 11-Dec25 | 02-Jan-26 05-Feb-26 45
PKD4 Achieve 60,000m3/d Flowrate (KD4) 0 11-Dec-25 05-Feb-26 56
External Works - Mainstream Bio-Reactor System Perimeter 664 17-Mar-23 21-Jun25  14-Apr-26 07-Nov-26 409
EW-1010 MBR Perimeter - Process Pipe Installation 102 17-Mar-23 22-Jul-23 14-Apr-26 14-Aug-26 901
EW-1000 MBR Perimeter - Drainage/Sewer/Watermain/Wiliy | nstallation 102 16-Nov-24 24-Mar-25 | 14-Apr26 14-Aug-26 409
EW-1030 MBR Perimeter - Road Works 70 25-Mar-25 21Jun-25 | 15-Aug-26 07-Nov-26 409
Tertriary Treatment System (TTS) 1219 01-Mar-22 20-Jan26  01-Mar-22 29-Apr-26 85
Foundation and ELS 251 01-Mar-22 17-Dec22  01-Mar-22 06-Jan-23 17
EBS-2135 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0
TTS-1000 TTS - Site Clearance 18 23-May-22 13-Jun22 | 09-Jun-22 29-Jun-22 14
TTS-1010 TTS - Sheet Piles Install (4,639m2 @120m2/d) 52 14-Jun-22 13-Aug-22 | 30-Jun-22 30-Aug-22 14
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 21-Jul-22 13-Aug-22 | 06-Aug-22 30-Aug-22 14
TTS-1020 TTS - ELS Excavation (+5.0 to +3.5mPD) 25 15-Aug-22 13-Sep-22 | 31-Aug-22 29-Sep-22 14
TTS-1030 TTS - Strut Installation S1 (+4.5mPD) 14 14-Sep-22 29-Sep-22 | 28-Oct-22 12-Nov-22 36
TTS-1040 TTS - ELS Excavation (+3.5 to +0.5mPD) 25 14-Sep-22 14-Oct-22  30-Sep-22 31-Oct-22 14
TTS-1050 TTS - Strut Installation S2 (+1.5mPD) 14 15-Oct-22 31-Oct-22  14-Nov-22 29-Nov-22 25
TTS-1060 TTS - ELS Excavation (+0.5 to -2.4mPD) 25 15-Oct-22 12-Nov22 | 01-Nov-22 29-Nov-22 14
TTS-1070 TTS - Box Raft Foundation (-2.4 to -0.80mPD) 30 14-Nov-22 17-Dec22 | 30-Nov-22 06-Jan-23 14
Structure 280 19-Dec-22 02-Dec23  07-Jan-23 19-Dec-23 14
TTS-1080 TTS - Wall to G/F Slab (0.8mPD to +2.7mPD) 60 19-Dec-22 08-Mar-23 | 07-Jan-23 24-Mar-23 14
TTS-1090 TTS - Wall to G/F Slab +2.7mPDto +6.2mPD) 60 09-Mar-23 23-May-23  25-Mar-23 09-Jun-23 14
TTS-1100 TTS - Structure to Roof (+6.2mPD to +9.4mPD) 60 24-May-23 04-Aug-23 | 10-Jun-23 21-Aug-23 14
TTS-1110 TTS - Structure to Roof (+9.4mPD to +12.6mPD) 60 05-Aug-23 16-Oct-23 | 22-Aug-23 02-Nov-23 14
TTS-1120 TTS - Structure to Roof (+12.6mPD to +15.75mPD) 40 17-Oct-23 02-Dec23 | 03-Nov-23 19-Dec-23 14
BS & ABWF Works 390 17-Oct-23 15-Feb25  14-Oct-24 05-Feb-26 290
TTS-1130 TTS - BS and ABWF Works 390 17-Oct-23 15-Feb25  14-Oct-24 05-Feb-26 290
E&M Installation Works 320 04-Dec-23 06-Jan-25  20-Dec-23 31-Dec-25 290
TTS-1140 TTS - Disc Filter System, UV Disinfection System, Effluent Pumping Station & DO System 148 04-Dec-23 11-Jun-24  20-Dec-23 27-Jun-24 14
TTS-1150 TTS - Penstocks & Stoplogs, Pipework, Valves & Acoe ssories 148 04-Dec-23 11-Jun-24  20-Dec-23 27-Jun-24 14 -
TTS-1139 TTS - E&M Handover 0 04-Dec-23 20-Dec-23 o @ TiS-E&MHdndover | |} i1 L1
TTS-1160 TTS- Instrumentation 48 12-Jun-24 07-Aug24  28-Jun-24 23-Aug-24 IR N I A R A A A A B st mStqunentanbn: IRERREN
TIS-1170 TTS - Electrical Works (Cabling / LCP, Termination) 124 | 08-Aug-24 06-Jan25 | 24-Aug-24 22-Jan-25 14 i i ) ) N ot cal
TTS-1180 TTS - BS Installation (ELV, Ventilation, FS, PD) 124 08-Aug-24 06-Jan-25  24-Aug-24 22-Jan-25 14
TTS-1240 TTS - Plant Service Water Syste m(PSW) Installation 30 29-Nov-24 06-Jan-25  25-Nov-25 31-Dec-25 290
TTS-1185 TTS - Installation, Set-Up & T&C for SCADA System 14 18-Dec-24 06-Jan25 | 07-Jan-25 22-Jan-25 14
Remaining Level of Effort C t t DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
DWP Revs ontrac - = vVialn YWWOrKS T1or otage DWP.DPr9_220111 Date Revision [ Checked | Approved
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
R4 Qf | @2 | a3 | a4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf_ | Q2 [ a3 | a4 [ af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
_ 1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Testing and Commissioning (T&C) - KD4 325 07-Jan-25 20-Jan-26  23-Jan-25 05-Feb-26 14 1111111111111111111111111111111111111111111111“““““““‘“““‘““““““
TTS-1190 TTS - T&C - Equipment SAT 208 07-Jan-25 20-Sep-25  23-Jan-25 09-Oct-25 14
TTS-1200 TTS - T&C - System Commissioning (60,000 m3/d) (KD4) 98 22-Sep-25 20-Jan26 | 10-Oct-25 05-Feb-26 14
TTS-1210 TTS - FS Inspection and Fire Certificate 50 20-Nov-25 20-Jan-26  06-Dec-25 05-Feb-26 14
TTS-1250 TTS - T&C - Plant Service Water System(PSW) 30 13-Dec-25 20-Jan26 | 02-Jan-26 05-Feb-26 14
TTS-1220 TTS - E&M Works Conmplete 0 20-Jan-26 05-Feb-26 14
PKD4a Achieve 60,000m3/d Flowrate (KD4) 0 20-Jan-26 05-Feb-26 16
External Works -Tertiary Treatment System Perimeter 240 16-Nov-24 10-Sep25  07-Jul-25 29-Apr-26 183
EW-1100 TTS Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 16-Nov-24 26-May-25 | 07-Jul-25 03-Jan-26 183
EW-1070 TTS Perimeter - Process Pipe Installation 120 16-Nov-24 15-Apr-25 | 07-Jul-25 26-Nov-25 183
EW-1120 TTS Perimeter - Road Works 27-May-25 10-Sep-25 | 05-Jan-26 29-Apr-26 183 ; )
Zone 3 Construction - \
Temporary Works Design 377 31-Dec-21 11-Jan23  01-Jan-22 31-Jan-23
UC (Utilities Corridor) 87 31-Dec-21 27-Mar22  01-Jan-22 28-Mar-22 1
TWD-1230 ELS for Utilities Corridor (UC) - ICE Period Submission 20 31-Dec-21* 19-Jan-22 | 01-Jan-22 20-Jan-22 1
TWD-1240 ELS for Utilities Corridor (UC) - ICE Review Period 18 20-Jan-22 06-Feb-22 | 21-Jan-22 07-Feb-22 1
TWD-1250 ELS for Utilities Corridor (UC) - PM Review Period 49 07-Feb-22 27-Mar22 | 08-Feb-22 28-Mar-22 1
TWD-1260 ELS for Utiities Corridor (UC) - Consent Date 0 27-Mar22* 28-Mar-22 1 'S for um.
Sludge Thickening Building (STB) 170 24-Jan-22 12-Jul-22  28-Jan-22 16-Jul-22 4 N
TWD-1270 ELS for Sludge Thickening Building (STB) - ICE Period Submission 30 24-Jan-22* 22-Feb-22 | 28-Jan-22 26-Feb-22 4
TWD-1280 ELS for Sludge Thickening Building (STB) - ICE Review Period 28 23-Feb-22 22-Mar22 | 27-Feb-22 26-Mar-22 4
TWD-1290 ELS for Sludge Thickening Building (STB) - PM Review Period 49 23-Mar-22 10-May-22  27-Mar-22 14-May-22 4
TWD-1300 ELS for Sludge Thickening Building (STB) - Consent Date 0 12-Jul-22* 16-Jul-22 4
Sludge Digester (SD) 353 24-Jan-22 11-Jan-23 13-Feb-22 31-Jan-23 20
TWD-1350 ELS for Sludge Digesters (SD) - ICE Period Submission 30 | 24Uan22* | 22Feb22 | 13-Feb22 14-Mar-22 20 B esho qsmdbef E}ugésters: (60)
TWD-1360 ELS for Sludge Digesters (SD) - ICE Review Period 28 23-Feb-22 22-Mar22 | 15-Mar-22 11-Apr-22 20 =] Sludge b|gester$ (SD) -
TWD-1370 ELS for Sludge Digesters (SD) - PM Review Period 49 23-Mar-22 10-May-22  12-Apr-22 30-May-22 20
TWD-1380 ELS for Sludge Digesters (SD) - Consent Date 0 11-Jan-23* 31-Jan-23 20
Stage 1 1878  09-Nov-20 A 07-Nov-26  31-Dec-21 08-Nov-26 313
Z3S1 Confirm Zone 3 Temporary Diverson Scheme 0 16-Jun-21 A
PKD20 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 16-Dec-23* 08-Jan-24 23
PPKD14 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 18-Jan-25* 05-Feb-26 383
PSC13 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Wo ks (sd+2 190d=08 NOV2026) 0 07-Nov-26* 08-Nov-26 1
Overhaul Works At Existing SHT Footprint 202 09-Nov-20 A 21-Jul21 A
Z3S1a.7-40 Completion Overhaul SHT No. 3 and No. 4 0 21-Jul21A
Overhaul at SHT 202 09-Nov-20 A 21-Jul-21A
ATALZ3S1A-2000 Method Statement / PMAC Submission and Approval for SHTs 67 09-Nov-20 A 28-Jan-21A
ATALZ3S1A-2010 Removal of Sludge at SHT 1 41 29-Jan-21 A 24-Mar-21 A
ATALZ3S1A-2020 Removal of Sludge at SHT 2 36 09-Mar-21 A 23-Apr21 A
ATALZ3S1A-2030 Switch Duty to SHT 1 & 2 and Isolation of SHT 3 & 4 2 24-Apr21A 26-Apr21 A
ATALZ3S1A-2040 Removal of Sludge at SHT 3 38 27-Apr21 A 11-Jun-21 A
ATALZ3S1A-2050 Removal of Sludge at SHT 4 49 24-May-21 A 21-Jul-21A
Overhaul Works At Existing SDT Footprint 373 09-Nov-20 A 19-Feb22  08-Apr-22 26-May-22 76
Z3S1a.7-30 Completion Overhaul SDT No. 3 and No. 4 (Partial Completion) 0 02-Oct-21 A
7Z3S1a.7-80 Completion Overhaul SDT No. 3 and No. 4 (Completion up to Postponed Works) 0 19-Feb-22 26-May-22 76
SDT No. 1 and 2 105 09-Nov-20 A 20-Mar-21 A
ATALZ3S1-1000 Method Statement / PMAC Submission and Approval for SDTs 40 09-Nov-20 A 24-Dec-20 A
ATALZ3S1-1010 Overhaul of Bell Valves, Air Reief \alves, Sludge Feed Valves for SDT No. 1 & 2 16 28-Dec-20A 15-Jan-21 A
ATALZ3S1-1020 Water Flling and Purging of SDT1 & 2 17 16-Jan-21 A 04-Feb-21 A
ATALZ3S1-1060 Recommissioning of SDT No. 1 & 2 14 05-Feb-21 A 27-Feb-21 A
Z3S1A-2040 Temporary Sludge Pipework Connection to the Methane Compressor House at Existing SDT 18 01-Mar-21 A 20-Mar-21 A
SDT No. 3 and 4 276 01-Mar-21 A 19-Feb-22 | 08-Apr-22 26-May-22 76
ATALZ3S1-1070 Isolation of No. 3 & 4 and Conduct Water Filing and Purging 19 01-Mar-21 A 22-Mar-21 A
ATALZ3S1-1080 Removal of Tanks Cover and Set Up of Ventilation Fan for SDT No. 3 & 4 5 23-Mar21A = 27-Mar21 A
ATALZ3S1-1090 Modify Sludge Feed Pipe and Drain Sludge to Level Below the Side Access Manhole 32 | 20Mar21A | 10-May-21A eed P|pe and Drait Sudige to Lele] Belbwitte S|de Acoess
ATALZ3S1-1100 Confine Space Assessment 4 11-May21A | 14-May-21 A |
ATALZ3S1-1110 Manual Removal of Remaining Bottom Sediments for SDT 3 & 4 at Stage 1 96 15-May-21 A | 07-Sep-21 A
ATALZ3S1-1130 Water Flling of SDT No. 3 & 4 with Purging for Recommissioning 16 11-Sep-21 A 02-Oct-21 A
ATALZ3S1-1120 Tools Removal and Final Inspection 4 30-Sep-21 A 02-Oct-21 A
ATALZ3S1-2220 Postponed Works up to Mid of Jan 2022 52 30-Oct-21 A 19-Feb22 | 08-Apr-22 26-May-22 76
Procurment and Delivery 19 09-Jul-21 A 19-Feb-22  31-Dec-21 23-Mar-22 27
Pipe & Fittings - DI (Zone 3A & Zone 3B) 114 09-Jul-21 A 15-Jan-22 | 27-Jan-22 17-Feb-22 22
Z3-000010 Batch 1 - Procurement and Delivery (DN200 Sludge, DN250 Supermatant) 75 09-Jul-21 A 20-Oct-21 A
Z3-000020 Batch 4 - Procurement and Delivery (DN200 Sludge, DN200, Hotwater) 97 06-Aug-21 A 06-Dec-21 A
Z3-000030 Batch 6 - Procurement and Delivery (DN250 Supematant) 67 08-Sep-21A = 24-Dec21A
Z3-000040 Batch 7 - Procurement and Delivery (DN200 Sludge) 84 21-Sep-21A 15-Jan22 | 27-Jan-22 17-Feb-22 22
Pipe & Fittings - Hotwater: MS->GI*>DI (Zone 3A) 34 06-Aug-21A | 06-Dec21 A
Z3-000060 Batch 4 - Procurement and Delivery (DN200 Sludge, DN200, Hotwater) 34 06-Aug-21A = 06-Dec21 A
Pipe & Fittings - SS316L (Zone 3A) 19 30-Jul-21 A 15+Jan-22 | 31-Dec-21 15-Feb-22 20
Z3-000070 Batch 3 - Procurement and Delivery (DN300 Gas, SS316L) 19 30-Jul-21 A 07-Jan22 | 31-Dec-21 07-Jan-22 0
73-000080 Batch 5 - Procurement and Delivery (DN200 Gas, SS316L) 95 27-Aug-21 A 15Jan-22 | 25-Jan-22 15-Feb-22 20 Bétch 5. Proouremen‘t and Del[very (DN200 eas $S316! ‘) 3 3 [
Valve - Ball Valve (GAS) (Zone 3A) 116 | 27-Aug21A | 19Feb22  05-Jan-22 23-Feb-22 3 : il
Z3-000090 Procurement and Delivery - Ball Valve (GAS) 16 27-Aug-21 A 19-Feb22  05-Jan-22 23-Feb-22 3 [
Valve - Gate Valve (Sludge, Sewage) (Zone 3A & Zone 3B) 96 06-Sep-21 A 15-Jan-22  09-Mar-22 23-Mar-22 51 .
23000100 Procurement and Delivery - Gate Valve (Sludge, Sewage) 9% | 06Sep21A  15Jan22 | 09-Mar22 23Mar22 51 Prbcirimbnt sid eively - Gaie Val (Skige, Sbgey, | T T T T T T T T T
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 Mb M? Zm—_[
R4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Q[ Q2 | Q3 [ a4 1] Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi | Q2 [ag]
114 1[1[1[1[1[2[21[2[2[2[2[2 27[2[2[3[3[3[3[34[3[36[3[3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Valve - Gate Valve (Hotwater) (Zone 3A) 96 30-Sep21A | 03-Dec21 A I L R
73-000110 Procurement and Delivery - Gate Valve (Hotwater) 9% | 30Sep21A | 03Dec2iA ﬁb}&vﬁté
Stage 1 183 09-Aug-21A 31-May-22  31-Dec-21 31-May-22 0
Advance Works 183 09-Aug-21 A 31-May-22  31-Dec-21 31-May-22 0
Z3S1A-3010 Completion of Stage 1A (Construction & E&M for Temporary facilities) 0 19-Mar-22* 19-Mar-22 0
Z351-3000 Completion of Stage 1 (Advance /Diversion works & Stage 1 demolition works (i.e. SHT 3 &4 & other facilities) 0 26-May-22* 26-May-22 0
Zone 3A (@t SHT) 183 11-Sep-21 A 31-May-22 | 31-Dec-21 31-May-22 0
240m3 Temporary Sludge Holding Tank(SHT) (Location B) 99 11-Sep-21 A 05-Mar-22 | 31-Dec-21 23-Mar-22 16
Z3A-000100 240m3 Tenp. SHT Completion 0 05-Mar-22 23-Mar-22 16
240m3 Temporary Sludge Holding Tank 30 11-Sep-21 A 19-Nov-21 A
Z3A-000060 Civil and Structural Works Construction 30 11-Sep-21 A 19-Nov-21 A
Sludge Forward Pump Station 47 31-Dec21 A 05-Mar22  31-Dec-21 19-Mar-22 13
Z3A-000080 Civil and Structural Works Construction 35 31-Dec-21A 29-Jan-22 | 17-Jan-22 19-Feb-22 13
Z3A-000090 Method Statement Submit/Approval for Location B and Location F 0 31-Dec-21* 31-Dec-21 0
Z3A-000070 E&M Installation and T&C (ATAL) 24 29-Jan-22 05-Mar22 | 21-Feb-22 19-Mar-22 13
Relocation of Heater Room (Location C) 17 04-Nov-21 A 19-Mar-22 | 31-Dec-21 19-Mar-22 0
Z3A-000170 Civil and Structural Works Construction 50 04-Nov-21 A 29-Jan-22 | 31-Dec-21 29-Jan-22 0
Z3A-000150 Design Consent 0 04-Nov-21 A
Z3A-000160 Method Statement Approval 0 04-Nov-21 A
Z3A-000320 Temp. Water Heater House Structural Completion 0 29-Jan-22 22-Feb-22 14
Z3A-000180 E&M Installation 24 07-Feb-22 05-Mar22 | 07-Feb-22 05-Mar-22 0
Z3A-000550 Relocation and T&C (ATAL) 12 07-Mar-22 19-Mar22 | 07-Mar-22 19-Mar-22 0
Digested Sludge Pumping Station (Location F) 54 08-Jan-22 21-Mar22 | 08-Jan-22 08-Apr-22 16
Z3B-290 Design Consent 0 08-Jan-22* 08-Jan-22 0
Z3B-300 Method Statement Submit/Approval for Location B and Location F 0 08-Jan-22* 08-Jan-22 0
Z3B-310 Civil and Structural Works Construction 12 10-Jan-22 22-Jan-22  02-Mar-22 15-Mar-22 38
Z3B-340 Digested Sludge Pumping Station Structural Completion 0 22-Jan-22 23-Mar-22 45
Z3B-320 E&M Works (ATAL) 12 24-Jan-22 12-Feb22 | 16-Mar-22 29-Mar-22 38
Z3B-330 T&C Works (ATAL) 8 11-Mar-22 21-Mar22 | 30-Mar-22 08-Apr-22 16
Micro Turbine Relocation 36 15-Jan-22 26-Feb-22 | 15-Jan-22 26-May-22 76
Z3A-000510 Design Consent 0 15-Jan-22* 15-Jan-22 0
Z3A-000520 Method Statement Approval 0 15-Jan-22* 15-Jan-22 0
Z3A-000530 Civil and Structural Works Construction 12 17-Jan-22 29-Jan-22  15-Apr22 28-Apr-22 76
Z3A-000540 E&M Installation and T&C(ATAL) 24 31-Jan-22 26-Feb-22 | 29-Apr22 26-May-22 76
AGS Pilot Plant 25 15-Jan-22 21-Feb-22 | 15-Jan-22 26-May-22 75
Z3A-000220 Design Consent 0 15-Jan-22* 15-Jan-22 0
Z3A-000230 Method Statement Approval 0 15-Jan-22 25-Apr-22 75
Z3A-000240 Civil and Structural Works Construction 19 17-Jan-22 14-Feb-22 | 26-Apr-22 19-May-22 75
Z3A-000250 E&M Installation (ATAL) 15-Feb-22 21-Feb-22 | 20-May-22 26-May-22 75
Pipe Laying 65 18-Nov-21 A 28-Feb22 | 04-Jan-22 23-Mar-22 20
Z3A-000200 Method Statement Approval 0 18-Nov-21 A
Z3A-000210 Pipe Installation between SDT and Temp. SHT & SDB (Batch 1 & 4 - DN200 Sludge) 30 17-Dec21 A 28-Feb-22 | 25-Jan-22 23-Mar-22 20
Z3A-000340 Pipe Installation between Compressor House and Tenp. Water Heater House (Batch 4 - DN200 Hotwater) 30 17-Dec21 A 28-Feb-22 | 05-Jan-22 03-Mar-22 3
Z3A-000190 Design Consent 0 31-Dec-21* 04-Jan-22 3
Z3A-000330 Pipe Installation between Compressor House and Gas Holders (Batch 3 - DN300 Gas, SS316L) 34 08-Jan-22 23-Feb-22 | 08-Jan-22 23-Feb-22 0
Z3A-000350 Pipe Installation between Gas Holders and Tenp. Water Heater House (Batch 5 - DN200 Gas, SS316L) 6 17-Jan-22 22-Jan-22 | 16-Feb-22 22-Feb-22 20
Pipe Connection 65 22-Jan-22 08-Apr22 | 22-Feb-22 08-Apr-22 0
Z3A-000390 Digested Sludge Pumping Station Structural Completion (Location F) 0 22-Jan-22 23-Mar-22 45
Z3A-000400 Temp. Water Heater House Structural Completion (Location C) 0 29-Jan-22 22-Feb-22 14
Z3A-000370 240m3 Tenp SHT Completion (Location B) 0 05-Mar-22 23-Mar-22 16
Z3A-000410 Completion of Zone 3A Diversion 0 08-Apr-22 08-Apr-22 0
Sludge/Supernatant DI Pipe 5 05-Mar-22 11-Mar22  24-Mar-22 29-Mar-22 16
Z3A-000360 Connection between SDT and Temp. SHT & SDB 5 05-Mar-22 11-Mar22  24-Mar-22 29-Mar-22 16
Gas Pipe - SS316L 07-Feb-22 08-Apr22  23-Feb-22 08-Apr22 v
!
Z3A-000380 Connection at Gas Holders 21-Feb-22 03-Mar22 | 28-Mar-22 08-Apr-22
Z3A-000420 Connection at Compressor House 24-Feb-22 01-Mar22 | 02-Apr22 08-Apr-22 32
g
Z3A-000450 Connectlon at Gas Holders 24-Feb-22 07-Mar22 | 28-Mar-22 08-Apr-22 '
Z3A-000460 Gas Purging of SDT No.2 (YLEPP) 21 24-Feb-22 16-Mar22 | 24-Feb-22 16-Mar-22 0
Z3A-000470 Connection at SDT No.2,3 & 4 1 17-Mar-22 17-Mar22 | 17-Mar-22 17-Mar-22 0
Z3A-000480 Gas Purging of SDT No.1 (YLEPP) 21 18-Mar-22 07-Apr-22 18-Mar-22 07-Apr-22 0 (] & =asrurging of ol
Z3A-000490 Connection at SDT No.1 08-Apr-22 08-Apr-22  08-Apr-22 08-Apr-22
DN200 from Gas Holder to Temp. Water Heater House ! RN
Z3A-000440 Connection at Gas Holders 10 07-Feb-22 17-Feb22 | 23-Feb-22 05-Mar-22
Hotwater DI Pipe 2 01-Mar-22 02-Mar-22  04-Mar-22 05-Mar-22 3
Z3A-000500 Connection between Compressor House and Temp. Water Heater House 2 01-Mar-22 02-Mar22 | 04-Mar-22 05-Mar-22 3 | ] ¥ Lonnectionbetween |
Demoiltion Works above ground 145 15-Nov-21 A 19-May-22 | 31-Dec-21 26-May-22 6
Z3A-000005 Mobilization, Site Clearance & Preparation 1 15-Nov-21 A 26-Nov21tA |} Mobilzation, Site Clearance
Z3A-000050 Decommission Works for Sludge Holding Tank(SHT 3 & 4) & Sludge Digestion Tank(SDT 3 & 4) 10 27-Nov-21 A 08-Dec-21 A
Z3A-000010 Demolition Works for Sludge Holding Tank(SHT 3 & 4) [10] above ground 30 09-Dec-21 A 15-Jan-22 | 31-Dec-21 15-Jan-22 0
Z3A-000040 Demolition Works for Water Heater House [21] after completion of stage 1 30 09-Apr-22 19-May-22 | 20-Apr-22 26-May-22 6
Decommission Works 12 09-Apr-22 26-Apr-22 | 09-Apr-22 26-Apr-22 0
Z3A-000110 Decommission Works for Existing Utilities Gallery 12 09-Apr-22 26-Apr22 | 09-Apr-22 26-Apr-22 0
Demolition Works below ground 104 17-Jan-22 31-May-22 | 17-Jan-22 31-May-22 o |y
Z3A-000120 Open Cut Excavation at Sludge Holding Tark No. 3 10 | 17dan22 | 27Jan22 | 17-Jan22 27-Jan-22 0 Ogert Gut NG S LT e
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
R4 Qi Q2 Q3 Q4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf | @ | a3 Q| af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
_ 1[14[1]1 1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z3A-000130 Demolition Works for Sludge Holding Tank No. 3 (below ground) 20 28-Jan-22 26-Feb-22 | 28-Jan-22 26-Feb-22 0 == Demolitiori Woks for Slutige Ijlq[qing ‘I%mkNo Bielowiground) | i bbb n bbb
Z3A-000140 Backfil to Ground Level 7 | 28Feb22 | O7-Mar22  28Feb22 07-Mar-22 o |1 ;.' Bacidl 0 Grobnd I‘_e\‘/el‘ RN S N R R I N N N R I N N R RN
Z3A-000020 Sheet Piling Works at Sludge Holding Tank No. 1,2,4 40 09-Apr-22 31-May-22 | 09-Apr-22 31-May-22 0 g o :
Z3A-000030 Demolition Works for Sludge Holding Tank No. 4 (below ground) 25 09-Apr-22 13-May-22  09-Apr-22 13-May-22 0
Zone 3B (at STB) 123 09-Aug-21 A 01-Apr-22 31-Dec-21 01-Apr-22 0
Gravity Thickening Tank (Location A) 103 09-Aug-21 A 16-Mar22 | 05-Jan-22 31-Mar-22 13
Z3B-000060 Underground Utilities(UU) Diversion Works 22 09-Aug-21A = 09-Nov-21 A
Z3B-000050 Method Statement Approval 0 12-Nov-21 A
Z3B-000040 Design Consent 0 19-Nov-21 A ' '
Z3B-000070 Civil and Structural Works Construction (North Tank) 25 20-Nov-21 A 06-Jan-22 | 05-Jan-22 10-Jan-22 3 Civil'and ‘St‘ructural Wotks Constructnon (Ndnh Tank) “““““““““““““““““““““““““
Z3B-000080 Civil and Structural Works Construction (South Tank) 40 | 11-Dec21A | 25-an22 | 05-Jan-22 28-Jan-22 3 | Work ]
Z3B-000250 Civil and Structural Works Construction (Plinths of Sludge Pump) 4 15-Jan-22 19-Jan-22 | 19-Jan-22 22-Jan-22 3
Z3B-000090 E&M Works (North Tank) (ATAL) 12 20-Jan-22 09-Feb-22 | 24-Jan-22 12-Feb-22 3
Z3B-000100 E&M Works (South Tank) (ATAL) 12 22-Jan-22 11-Feb-22  07-Mar-22 19-Mar-22 31
Z3B-000110 T&C Works (North & South Tank) (ATAL) 30 10-Feb-22 16-Mar22 | 14-Feb-22 19-Mar-22 3
Z3B-000260 Temp. Gravity Thickening Tank (Location A) Completion 0 16-Mar-22 31-Mar-22 13
Temporary Primary Sludge Pumping Station (Location D) 87 22-0ct21A 21-Mar22 | 18-Jan-22 31-Mar-22 9
Z3A-280 Underground Utilities(UU) Diversion Works 24 22-Oct21A 16-Dec21 A
Z3A-250 Method Statement Approval 0 08-Jan-22* 18-Jan-22 9
Z3A-260 Design Consent 0 08-Jan-22 18-Jan-22 9
Z3A-270 ELS Design 0 08-Jan-22 18-Jan-22 9 ; |
Z3A-290 Civil and Structural Works Construction 27 08-Jan-22 15-Feb-22 | 19-Jan-22 25-Feb-22 9 :
Z3A-300 E&M Installation (ATAL) 16 16-Feb-22 05-Mar22 | 26-Feb-22 16-Mar-22 o || @ iEa stallatior; iATA'—X R N EEEEEEEREE R
Z3A310 T&C Works (ATAL) 13 07Mar22 | 21-Mar22  17-Mar22 31-Mar22 9 | T i i i T I i ]
Z3A-430 Temp. Primary Sludge Pumping Station (Location D) Completion 0 21-Mar-22 31-Mar-22 9 :
Temporary Thickened Sludge / Supernatant Pumping Station (Location E) 122 15-Oct21A 31-Mar22 | 31-Dec-21 31-Mar-22 0
Z3B-000130 Underground Utilities(UU) Diversion Works 10 15-Oct21A 07-Jan-22  31-Dec-21 07-Jan-22 0
Z3B-000117 Method Statement Approval 0 20-Dec-21 A
Z3B-000115 ELS Design Consent 0 24-Dec-21 A
Z3B-000120 Design Consent 0 03-Jan-22 08-Jan-22 5
Z3B-000140 Civil and Structural Works Construction 40 10-Jan-22 03-Mar22 | 10-Jan-22 03-Mar-22 0
Z3B-000150 E&M Works (ATAL) 13 04-Mar-22 18-Mar22 | 04-Mar-22 18-Mar-22 0
Z3B-000160 T&C Works (ATAL) 1 19-Mar-22 31-Mar22 | 19-Mar-22 31-Mar-22 0
Z3B-000270 Temp. Thickening Sludge/Supernatant Pumping Station (Location E) Completion 0 31-Mar-22 31-Mar-22 0
Relocation of Ferrie Chloride (FeCI3) Dosing System & LV Switchboard (Location E) 46 08-Jan-22 10-Mar22 | 29-Jan-22 31-Mar-22 18
Z3B-000170 Design Consent 0 08-Jan-22* 29-Jan-22 18 7 ’ D@s!gn Oonsent
Z3B-000180 Method Statement Approval 0 08-Jan-22 29-Jan-22 18 | 3 hos
Z3B-000190 Civil and Structural Works Construction 22 10-Jan-22 10-Feb22 | 07-Feb-22 03-Mar-22 18
Z3B-000200 E&M Works (ATAL) 12 11-Feb-22 24-Feb-22 | 04-Mar-22 17-Mar-22 18
Z3B-000210 T&C Works (ATAL) 12 25-Feb-22 10-Mar22 | 18-Mar-22 31-Mar-22 18
Z3B-000280 FeCl3 Relocation (Location E) Completion 0 10-Mar-22 31-Mar-22 18
Pipe Laying 74 18-Nov-21 A 05-Mar-22 18-Feb-22 01-Apr-22 23
Z3B-000230 Method Statement Approval 0 18-Nov-21 A
Z3B-000220 Hydraulic Design Consent 0 30-Nov-21 A
Z3B-000215 Pipe Support Consent 0 30-Nov-21 A
Z3B-000240 Pipe Installation from CT to MH2 (Batch 1 - DN250 Supematant) 20 18-Dec21 A 24-Jan-22  10-Mar-22 01-Apr22 52
Z3B-000350 Pipe Installation from Location A to Location E (Batch 6 - DN250 Supematant) 36 31-Dec-21 18-Feb22 | 18-Feb-22 31-Mar-22 35 ; 7
Z3B-000360 Pipe Installation from Location A to Location E & SDT Batch 7 - DN200 Sludge) 36 17-Jan-22 05-Mar22 | 18-Feb-22 31-Mar-22 22 no X :
Z3B-000370 Pipe Installation from Temp. Primary Sludge Pumping Station (Location D) to CT (Batch 7 - DN200 Sludge) 20 17-Jan-22 15-Feb-22 | 09-Mar-22 31-Mar22 s || |E “Pipp 'ﬂsialfatlon ffpm 1 Temp. Primary ngﬁ Pumginig $ta“0n ('—Ocatlon Dig O (Batch 7IDR200 S'Ud B S O
Pipe Connection 19 10-Mar-22 01-Apr-22 | 31-Mar22 01-Apr22 o |1 | L
Z3B-000420 FeCl3 System (Location E) Relocation Completion 0 10-Mar-22 31-Mar-22 18 |
Z3B-000390 Temp. Gravity Thickening Tank (Location A) Completion 0 16-Mar-22 31-Mar-22 13 ;
Z3B-000400 Temp. Primary Sludge Pumping Station (Location D) Completion 0 21-Mar-22 31-Mar-22 9 > 17 ;
Z3B-000410 Connection at Temp. Pimary Sludge Pumping Staton (Location D) 1 22-Mar-22 22-Mar-22 | 01-Apr22 01-Apr-22 ; |
Z3B-000430 Temp. Thickened Sludge/Supematant Pumping Station (Location E) Conpleton 0 31-Mar-22 31-Mar-22 0 |
Z3B-000380 Connection at Temp. Thickened Sludge/ Supermatant Pumping Station (Location E) 1 01-Apr-22 01-Apr22  01-Apr22 01-Apr-22 0
Z3B-000440 Completion of Zone 3B Diversion 0 01-Apr-22 01-Apr-22 0
Stage 2 230 08-Mar-22 13-Dec22  08-Mar22 17-Feb-23 48
7352-3020 Completion of Stage 2 0 13-Dec-22* 13-Dec-22 0
Stage 2 : New Sludge Thickening Building (STB) at 59 02-Apr-22 18Jun-22  02-Apr-22 14-Oct-22 98 :
73S2-2030 Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) 39 02-Apr-22 25-May-22  02-Apr22 25-May-22 0
Z3S2-2040 Demolition of Consolidation Tank (7) C1 & C2 24 02-Apr-22 05-May-22  21-Apr22 20-May-22 12
ATALZ3S1-1050 Switching Duty from SDT No.1 & 2 to SDTNo.1 & 3 (9) for STB Demdiiton and Utility Corridor Construcion 12 27-Apr-22 12-May-22  27-Apr-22 12-May-22 0 on al nd
7352-3080 Completion Demolition of SHT 3 & 4 (10) 0 13-May-22* 13-May-22 0 P
ATALZ3S1-2210 Switching Duty to SDT No.3 to No. 4 (9) for STB Construction 12 25-May-22 09-Jun-22  24-Jun-22 08-Jul-22 25
Stage 2 : STB Pre-drilling Works 59 02-Apr-22 18-Jun-22 | 08-Apr-22 14-Oct-22 98
Z3S3-3050 Predrilling Works (2 nos. STB-PD1,2) 18 02-Apr-22 27-Apr22  21-Apr22 13-May-22 12
Z3S3-3400 Environment Gl (8 nos., 7d/no. , 2 rigs) & Submit RAP Report to EPD (30 days) 37 02-Apr-22 21-May-22  08-Apr22 26-May-22 4
Z3S3-2020 Predrilling Works (4 nos. STB-PD4,5,8,11) 25 21-Apr-22 21-May-22  21-Apr22 21-May-22 0 D4<
7353-2030 Predriling Works (5 nos. STB-PD3,6,7,9,10) (3 rigs) (STH 's footprint) 20 25-May-22 18-Jun22 | 20-Sep-22 14-Oct-22 98 TBQP[bsie,?,é,ﬂO)
Stage 2 : Existing Sludge Holding Tanks 53 19-Mar-22 27-May-22  19-Mar-22 17-Feb-23 214 Lo
Z73S1a.7-60 Completion Connection to Temporary SHT & Dewatering House 0 19-Mar-22* 19-Mar-22 0
73522010 Demolition of SHT 1 & 2 (10) 35 02-Apr-22 19-May-22 | 28-Dec-22 14-Feb-23 218
73S82.5-10 Demolition of Existing Water Heater House 25 09-Apr-22 13-May-22 | 13-Jan-23 17-Feb-23 226
Z3S1a.7-50 Completion Demolition of SHT 3 & 4 (10) above & below ground 0 27-May-22* 27-May-22 0
Stage 2 : Biogas Holder No. 1 160 08-Mar-22 20-Sep-22  08-Mar-22 20-Sep-22 0
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
R4 Qf | @2 | a3 | a4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf | @ | a3 Q| af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
1[4 1] 1] 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z3BH-1000 Biogas Holder No. 1 - Ground Improvement Including Surcharge 124 | 08-Mar22 08-Aug-22  08-Mar-22 08-Aug-22 0 || S Bgiogas Holder No. 1 + Ground Improvement Inoluding Surttharger |} ¢ 1L L d
Z3BH-1010 Biogas Holder No. 1 - 800 Thick Base Slab 36 09-Aug-22 20-Sep-22 | 09-Aug-22 20-Sep-22 0 i e Buogas tolder No: 1: - 800 Thlck BaséSlab | | 1 il j L } j R
Stage 2 : Utility Corridor Construction 147 12-May-22 05-Nov22  12-May-22 05-Nov-22 0 N : :
Z3S2-2350 Switching Duty to SDT No.1 to No. 3 (9) 0 12-May-22 12-May-22 0
Stage 2 : Utility Corridor No. 3 147 13-May-22 05-Nov-22 | 13-May-22 05-Nov-22 0
S2 : UC/PP3 Foundation and ELS Works 120 13-May-22 05-0ct22 | 13-May-22 05-Oct-22 0
Z3S2-2340 UC/PP 3 - Site Setup & Mobilization 12 13-May-22 26-May-22 | 13-May-22 26-May-22 0
Z3S2-2060 UC/PP 3 - Sheetpile Installation (2,674m2 @90m2/d) 30 27-May-22 02-Jul-22 | 27-May-22 02-Jul-22 0
Z3S2-3050 UC/PP 3 - Monitoring Installation and Pumping Test 21 08-Jun-22 02-Jul-22 08-Jun-22 02-Jul-22 0
Z3S2-2070 UG/PP 3 - ELS, Excavation (+6.0 to +4.0mPD) 20 04-Jul-22 26-Jul-22 | 04-Jul-22 26-Jul-22 0
Z3S2-2080 UC/PP 3 - ELS, Strut Installation S1 (+4.0mPD) 12 13-Jul-22 26-Jul-22 13-Jul-22 26-Jul-22 0
73S2-2090 UC/PP 3 - ELS, Excavation (+4.0 to +1.5mPD) 20 27-Jul-22 18-Aug-22 | 27-Jul-22 18-Aug-22 0
Z3S2-2160 UC/PP 3 - Marine Sediments Treatment and Disposal 20 27-Jul-22 18-Aug-22 | 27-Jul-22 18-Aug-22 0
Z3S2-2100 UC/PP 3 - ELS, Strut Installation S2 (+1.5mPD) 12 05-Aug-22 18-Aug-22 | 05-Aug-22 18-Aug-22 0
73822110 UC/PP 3 - ELS, Excavation (+1.5 to -1.0mPD) 20 19-Aug-22 12-Sep-22 | 19-Aug-22 12-Sep-22 0
Z3S2-2120 UC/PP 3 - ELS, Strut Installation S3 (-1.0mPD) 12 13-Sep-22 26-Sep-22  13-Sep-22 26-Sep-22 0
Z3S2-2130 UC/PP 3 - ELS, Excavation (-1.0 to -3.75mPD) 18 13-Sep-22 05-Oct-22  13-Sep-22 05-Oct-22 0
S2 : UC/PP3 Civil and Structural Works 27 06-Oct-22 05-Nov-22 | 06-Oct-22 05-Nov-22 0
7352-2370 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 2 27 06-Oct-22 05-Nov-22  06-Oct-22 05-Nov-22 0
Stage 2 : Utility Corridor No. 2 30 19-Aug-22 23-Sep-22 | 03-Sep-22 11-Oct-22 13
S2 : UC/PP2 Foundation and ELS Works 30 19-Aug-22 23-Sep-22 | 03-Sep-22 11-Oct-22 13
7352-2150 UC/PP 2 - Sheetpile Installation (2,674m2 @90m2/d) 30 19-Aug-22 23-Sep-22  03-Sep-22 11-Oct-22 13
73S2-3060 UC/PP 2 - Monitoring Installation and Pumping Test 21 30-Aug-22 23-Sep22  15-Sep-22 11-Oct-22 13
Stage 3 352 11-May-22 24-Jun23  11-May-22 28-Jun-23 8]
Z3S3-3030 Completion of Stage 3 0 24-Jun-23* 24-Jun-23 0
Stage 3 : New Sludge Thickening Building (STB) (Continued) 255 11-May-22 03-Mar23  11-May-22 24-Jun-23 97
Stage 3 : STB Foundation and ELS 228 11-May-22 31-Jan-23 | 11-May-22 31-Jan-23 0
Z3S3-3010 STB - Site Setup & Mobilization 10 11-May-22 21-May-22  11-May-22 21-May-22 0
Z3S3-2090 STB - Driven H-pile (101 nos, @1.5no/d/rig) 68 23-May-22 11-Aug22 | 23-May-22 11-Aug-22 0
Z3S1a.7-70 Complete Predriling Works for STB 0 18-Jun-22 14-Oct-22 98
Z353-2180 STB - Sheetpile Installation (2,955m2 @90m2/d) 40 30-Jul-22 15-Sep-22 | 30-Jul-22 15-Sep-22 0
Z3S3-3370 STB - Submit to GEO (28d) 28 12-Aug-22 14-Sep-22 | 27-Sep-22 31-Oct-22 38
Z3S3-3340 STB - Monitoring Installation and Pumping Te st 23 16-Sep-22 14-Oct-22 | 16-Sep-22 14-Oct-22 0
73S83-2250 STB - ELS, Excavation (+6.0 to +4.5mPD) 18 15-Oct-22 04-Nov-22 | 15-Oct-22 04-Nov-22 0
735832290 STB - ELS, Strut Installation S1 (@ +4.5mPD) 24 05-Nov-22 02-Dec22 | 05-Nov-22 02-Dec-22 0
Z3S3-2360 STB - ELS, Excavation (+4.5 to +0.5mPD) 18 03-Dec-22 23-Dec-22 | 03-Dec-22 23-Dec-22 0
73S3-2420 STB - ELS, Strut Installation S2 (@ +0.5mPD) 24 24-Dec-22 31-Jan-23  24-Dec-22 31-Jan-23 0
Stage 3 : Chemical Building and Reclaimed Water Building 11 15-Oct-22 03-Mar-23 | 04-Mar-23 24-Jun-23 90
Z3S3-2170 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 3 90 15-Oct-22 07-Feb-23 | 04-Mar-23 24-Jun-23 m
735832160 Sludge Thickening Chemical System Building at Stage 3 90 09-Nov-22 03-Mar23 | 04-Mar-23 24-Jun-23 90
Stage 3 : Biogas Holder No. 1 (Continued) 220 21-Sep-22 24-Jun23  21-Sep-22 24-Jun-23 0
ATALZ3BH-1000 Biogas Holder No. 1 - E&M Install and associated Pipeworks 220 21-Sep-22 24-Jun-23  21-Sep-22 24-Jun-23 0
ATALZ3BH-0900 Biogas Holder No. 1 - E&M Handover 0 21-Sep-22 21-Sep-22 0
Stage 3 : Utility Corridor Construction (Continued) 217 24-Sep-22 24-Jun23  12-Oct-22 28-Jun-23 3
Stage 3 : Utility Corridor No. 3 150 07-Nov-22 16-May-23  07-Nov-22 24-Jun-23 32
S3 : UC/PP3 Civil and Structural Works 150 07-Nov-22 16-May-23 | 07-Nov-22 16-May-23 o [Ty
Z3S2-2140 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 3 22 07-Nov-22 01-Dec-22 | 07-Nov-22 01-Dec-22 0
7352-2180 UC/PP 3 - Structure (-2.20 to +1.0mPD) 48 02-Dec-22 06-Feb-23  02-Dec-22 06-Feb-23 0 L re (2.
73522250 UG/PP 3 - Structure (+1.0 to +4.2mPD) indluding Backfil 48 | 07-Feb23 | 03-Apr23 | 07-Feb-23 03-Apr23 o | i ) UQPP 3! ; L stnjotiré (4110 ;o*+4172mPDj incliding E§aqkﬂ|l
Z3S2-3040 UC/PP 3 - BS Works 50 14-Mar-23 16-May-23  14-Mar-23 16-May-23 0 .
S3 : UC/PP3 E&M Installation 50 14-Mar-23 16-May-23 | 14-Mar-23 24-Jun-23 32
73S2-2280 UC/PP 3 - E&M Installation and Pipeworks 50 14-Mar-23 16-May-23  14-Mar-23 16-May-23 0
7352-2279 UC/PP 3 - E&M Handover 0 14-Mar-23 14-Mar-23
73S2-2285 UC/PP 3 - Installation and Set-Up for SCADA System 14 29-Apr-23 16-May-23 | 08-Jun-23 24-Jun-23 32 )
Stage 3 : Utility Corridor No. 2 217 24-Sep-22 24-Jun-23 | 12-Oct-22 28-Jun-23 3
S3: UC/PP2 Foundation and ELS Works 64 24-Sep-22 09-Dec-22 | 12-Oct-22 24-Dec-22 13
7352-2170 UC/PP 2 - ELS, Excavation (+6.0 to +4.0mPD) 16 24-Sep-22 14-Oct-22 | 12-Oct-22 29-Oct-22 13
2382-2190 UG/PP 2 - ELS, Strut Installation S1 (+4.0mPD) 8 15-Oct-22 24-Oct-22 | 26-Nov-22 05-Dec-22 36 ) f i 5
23522200 UG/PP 2 - ELS, Excavation (+4.0 o +1.5mPD) 16 150022 | 02Nov22  31-0ct22 17-Nov22 I I REREBNRREY B UGPP2 LELS, Bxpavation (4010 J.8MPD) | | | ||
73522260 UC/PP 2 - Marine Sediments Treatment and Disposal 30 15-Oct-22 18-Nov22 | 02-Nov-22 06-Dec22 s [T CEl UclPp 3 - Manne séd.mnts Treatment ahd‘ Disposal| | | || | oo b E TR
Z3S2-2210 UC/PP 2 - ELS, Strut Installation S2 (+1.5mPD) 8 03-Nov-22 11-Nov-22  06-Dec-22 14-Dec-22 28 ;
73S82-2220 UC/PP 2 - ELS, Excavation (+1.5 to -1.0mPD) 16 03-Nov-22 21-Nov-22 | 18-Nov-22 06-Dec-22 13
Z3S2-2230 UC/PP 2 - ELS, Strut Installation S3 (-1.0mPD) 9 22-Nov-22 01-Dec-22 | 15-Dec-22 24-Dec-22 20
73522240 UG/PP 2 - ELS, Excavation (-1.0 to -3.75mPD) 16 22-Nov-22 09-Dec22  07-Dec22 24-Dec-22 13 B uppP2- ELs Excavandn
$3: UC/PP2 Civil and Structural Works 143 | 10Dec22 | 12Jun23 | 28-Dec22 28-Jun-23 13 T i
7352-2270 UC/PP 2 - Structure (-3.75 to -2.20mPD, Base Slab) 36 10-Dec-22 31-Jan23 | 28-Dec-22 15-Feb-23 13
Z3S2-2290 UC/PP 2 - Structure (-2.20 to +1.0mPD) 36 01-Feb-23 14-Mar23 | 16-Feb-23 29-Mar-23 13 — 1 UC/PP 2 - § §2L2O ts‘g +‘l1J‘Or‘nPD)1 L 1 1
73522300 UC/PP 2 - Structure (+1.0 to +4.2mPD) including Backfill 36 15-Mar-23 29-Apr-23 | 30-Mar-23 16-May-23 13 ,:HZI ij/pp b Strupture (#1.0 fo +4:2mPDYi
7352-3030 UC/PP 2 - BS Works 35 02-May-23 124Jun-23  17-May-23 28-Jun-23 13
S3 : UC/PP2 E&M Installation 32 17-May-23 24-Jun23 | 17-May-23 24-Jun-23 0
Z3S2-2320 UC/PP 2 - E&M Installation and Pipeworks at Stage 3 32 17-May-23 24-Jun-23 | 17-May-23 24-Jun-23 0
73S2-2319 UC/PP 2 - E&M Handover 0 17-May-23 17-May-23 0
Z3S2-2325 UC/PP 2 - Installation and Set-Up for SCADA System 14 08-Jun-23 24-Jun-23  08-Jun-23 24-Jun-23 0
Stage 3 : New Sludge Digester No. 1 and 2 (Continued) 45 20-May-22 13Jul-22  15-Feb-23 12-Apr-23 218
Stage 3 : SD 1,2 Pre-drilling Works 45 20-May-22 13-Jul-22 15-Feb-23 12-Apr-23 218
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
R4 Q| Q2 Q3 Q4 Qf | @ [ a3 | a4 ] Q2 Q3 Q4 Qf_ | Q2 [ a3 | a4 [ af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Z383-2010 Sludge Digester No. 1-2 - Pre-drill (4 nos. SD-PD1,SD-PD2,SD-PD3,SD-PD4) 45 20-May-22 13-Jul-22 | 15-Feb-23 12-Apr-23 218 | 1 Lo Q . Sludge D|gester No.i1-2 1P Pre-drill (4 nos. SD-PD1, S| SDPD2 SDPDS SDPD4) B
Stage 4 421 14-Jul-22 16-Nov23  01-Feb-23 20-Jun-24 186 ' L ‘ ‘ ‘ L Lo Lo
Z354-3340 Completion of Stage 4 0 16-Nov-23* 16-Nov-23 0
Stage 4 : New Sludge Thickening Building (STB) (Continued) 147 01-Feb-23 31-Jul-23  01-Feb-23 16-Nov-23 90
Stage 4 : STB Foundation and ELS 18 01-Feb-23 21-Feb-23 | 01-Feb-23 21-Feb-23 0
Z3S3-2450 STB - ELS, Excavation (+0.5 to -3.55mPD) 18 01-Feb-23 21-Feb-23 | 01-Feb-23 21-Feb-23 0
Stage 4 : STB Civil and Structural Works 141 08-Feb-23 31-Jul-23 | 22-Feb-23 16-Nov-23 90
S4 : STB Substructure 90 22-Feb-23 13-Jun-23 | 22-Feb-23 13-Jun-23 0
7353-2500 STB - Pile Cap Construction (-3.55 to -1.5mPD, 2.055m) 40 | 22Feb23 | 13-Apr23 | 22Feb23 13-Apr23 0 BRR | "’s"Téan‘e bai) Ot;nstructlron (é 55 to H 5PD, 2] 055r‘n) i
Z3S3-2600 STB - Structure (-1.5 to +2.5mPD) 25 14-Apr-23 13-May-23  14-Apr-23 13-May-23 0
7353-2630 STB - Structure (+2.5 to +6mPD) 25 15-May-23 13Jun-23  15-May-23 13-Jun-23 0
S4 : STB Superstructure 14 14-Jun-23 30-Jun23 | 14-Jun-23 30-Jun-23 0
Z3S3-3100 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 4 14 14-Jun-23 30-Jun-23 | 14-Jun-23 30-Jun-23 0
S4 : Chemical Building and Reclaimed Water Building 141 08-Feb-23 31-Jul-23 | 26-Jun-23 16-Nov-23 90
Z3S3-3080 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 4 120 08-Feb-23 06-Jul-23 | 26-Jun-23 16-Nov-23 m
73S3-3070 Sludge Thickening Chemical System Building at Stage 4 120 04-Mar-23 31-Jul-23  26-Jun-23 16-Nov-23 90
Stage 4 : Biogas Holder No. 1 (Continued) 80 26-Jun-23 27-Sep-23  26-Jun-23 27-Sep-23 0
ATALZ3BH-1010 Biogas Holder No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 56 26-Jun-23 30-Aug-23 | 26-Jun-23 30-Aug-23 0
ATALZ3BH-1020 Biogas Holder No. 1 - Instumentation 56 26-Jun-23 30-Aug-23 | 26-Jun-23 30-Aug-23 0 ation e
ATALZ3BH-1030 Biogas Holder No. 1 - Installation of Biogas Booster Pump No.1 & 2 56 | 26Jun23 | 30Aug23 | 26Jun23 30-Aug-23 0 | Blogas Holder ‘Nd 1 Inistallation bf Bubgas Bd)oétér Evh‘rrﬁfrfxlb ¥
ATALZ3BH-1040 Biogas Holder No. 1 - Electrical works (Cable wiring, termination, lightning amestor) 56 26-Jun-23 30-Aug-23 | 26-Jun-23 30-Aug-23 0 !
ATALZ3BH-1060 Biogas Holder No. 1 - Plant Service Water System(PSW) Instalation 30 27-Jul-23 30-Aug-23 | 27-Jul-23 30-Aug-23 0 OQas Holdpr No - F ‘ SemdeﬁWeite‘rSyﬁem(PﬂSV\‘h Ihgallaﬁoﬁ D : |
ATALZ3BH-1050 Biogas Holder No. 1 - System Commissioning 24 31-Aug-23 27-Sep-23 | 31-Aug-23 27-Sep-23 0 Blogas Halder Nd 1 jsMStem Commissioing : | | ¢ ! !
Stage 4 : Utility Corridor Construction (Continued) 104 26-Jun-23 28-0Oct23  28-Sep-23 16-Nov-23 16
Stage 4 : Utility Corridor No. 2 18 26-Jun-23 17-Jul-23 27-Oct-23 16-Nov-23 102
S4 : UC/PP2 E&M Installation 18 26-Jun-23 17-Jul-23 27-Oct-23 16-Nov-23 102
7352-2380 UC/PP 2 - E&M Installation and Pipeworks at Stage 4 18 26-Jun-23 17-Jul-23 | 27-Oct-23 16-Nov-23 102
Stage 4 : Utility Corridor No. 1 24 28-Sep-23 28-Oct-23 28-Sep-23 28-Oct-23 0
Z3S4-2000 Demolish Gas Holder (12) GH2 24 28-Sep-23 28-Oct-23  28-Sep-23 28-Oct-23 0
Stage 4 : New Sludge Digester No. 1 and 2 (Continued) 192 14-Jul-22 22-Feb-23  13-Apr-23 03-Feb-24 297
Stage 4 : SD 1,2 Foundation and ELS 192 14-Jul-22 22-Feb-23 | 13-Apr23 03-Feb-24 297
Z3S3-2050 Sludge Digester No. 1-2 - Driven H-pile (90 nos @ ave.1.5no/d/rig) 60 14-Jul-22 22-Sep-22 | 13-Apr23 24-Jun-23 97
Z3S3-2060 Sludge Digester No. 1-2 - Sheet Piles Install (3,128m2 @90m2/d) 36 23-Sep-22 05-Nov-22 | 26-Jun-23 07-Aug-23 218
Z3S3-3390 Sludge Digester No. 1-2 - Submit to GEO (26d) 26 23-Sep-22 25-Oct-22 | 05-Jan-24 03-Feb-24 377
Z3S3-3350 Sludge Digester No. 1-2 - Monitoring Installation and Pumping Test 28 05-Oct-22 05-Nov-22 | 06-Jul-23 07-Aug-23 218
S4 : Excavation and Strut Installation 84 07-Nov-22 22-Feb-23 | 08-Aug-23 16-Nov-23 218
73832110 Sludge Digester No. 1-2 - ELS Excavation (+6.0 to +4.6mPD) 20 07-Nov-22 29-Nov-22  08-Aug-23 30-Aug-23 218
Z383-2130 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 21 30-Nov-22 23-Dec22 | 27-Sep-23 24-Oct-23 241
Z3S3-2140 Sludge Digester No. 1-2 - Strut Installation S1 (+4.6mPD) 12 30-Nov-22 13-Dec22 | 31-Aug-23 13-Sep-23 218
Z383-2150 Sludge Digester No. 1-2 - ELS Excavation (+4.6 to +1.1mPD) 20 14-Dec-22 09-Jan-23 | 14-Sep-23 09-Oct-23 218
73583-2190 Sludge Digester No. 1-2 - Strut Installation S2 (+1.1mPD) 12 10-Jan-23 30-Jan23 | 10-Oct-23 24-Oct-23 218
Z3S3-2200 Sludge Digester No. 1-2 - ELS Excavation (+1.1 to -2.4mPD) 20 31-Jan-23 22-Feb-23 | 25-Oct-23 16-Nov-23 218
Stage 4 : New Sludge Digester No. 3 (Continued) 212 23-Sep-22 27-May-23  05-Sep-23 20-Jun-24 334
Stage 4 : SD 3 Foundation and ELS Works 212 23-Sep-22 27-May-23 | 05-Sep-23 20-Jun-24 334
Z3S3-2080 Sludge Digester No. 3 - Pre-drill (1 no. SD-PD5) 16 23-Sep-22 13-Oct-22 | 05-Sep-23 22-Sep-23 278
Z3S3-2070 Sludge Digester No. 3 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 14-Oct-22 22-Apr23  23-Sep-23 31-Oct-23 157 )
7383-2120 Sludge Digester No. 3 - Sheet Piles Install (3,128m2,@90m2/d) 28 07-Nov-22 08-Dec-22  14-Oct-23 16-Nov-23 274 :
Z3S3-3360 Sludge Digester No. 3 - Monitoring Installation and Pumping Te st 21 09-Dec-22 05-Jan-23  03-Feb-24 05-Mar-24 338
73S3-3380 Sludge Digester No. 3 - Submit to GEO (28d) 28 24-Apr-23 27-May-23 | 18-May-24 20-Jun-24 a13 ||y @ 7SIudge Digester Na. 3 - Submitito GEQ (28d) i
Stage 5 430 09Feb23  26:ul24  03uk23 20-Aug-24 2 B B o
Z3S5-3350 Completion of Stage 5 0 26-Jul-24* 26-Jul-24 0
Stage 5 : New Sludge Thickening Building (STB) (Continued) 195 03-Jul-23 28-Feb-24  03-Jul-23 26-Jul-24 120 ;
Stage 5 : STB Civil and Structural Works 160 03-Jul-23 11-Jan-24  03-Jul-23 26-Jul-24 155 :
S5 : STB Superstructure 141 03-Jul-23 16-Dec-23 | 03-Jul-23 08-Jan-24 16 7 P
7353-2660 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 5 25 | 03Juk23 31dul23 | 03-Jul23 31-dul-23 o |1 (+ t(}‘to +9 OmPD) Grd
Z3S3-2700 STB - Structure (+9.0 to +12.0mPD) 30 01-Aug-23 04-Sep-23  01-Aug-23 04-Sep-23 0
7383-2710 STB - Structure (+12.0 to +15.0mPD) First Floor @ +13.5mPD 30 05-Sep-23 11-Oct-23  05-Sep-23 11-Oct-23 0 :
Z383-2740 STB - Structure (+15.0 to +18.3mPD) Roof Floor 30 12-Oct-23 16-Nov23 | 12-Oct-23 16-Nov-23 0
Z383-2770 STB - Structure (+18.3 to +21.1mPD) 26 17-Nov-23 16-Dec23* | 17-Nov-23 16-Dec-23 0 k
73532780 KD10 - STB Givil & Structural Works of Roof Floor & handover to PV 's contractor 0 16-Dec-23* 08-Jan-24 16 | @ Kpiof
S5 : Chemical Building and Reclaimed Water Building 81 07-Jul-23 11-Oct-23 | 22-Dec-23 11-Mar-24 120 |
Z3S3-3180 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 5 60 07-Jul-23 14-Sep-23 | 22-Dec-23 11-Mar-24 141
Z383-3170 Sludge Thickening Chemical System Building at Stage 5 60 01-Aug-23 11-Oct-23 | 22-Dec-23 11-Mar-24 120
S5 :STB ABWF and BS Works 45 17-Nov-23 11-Jan-24 | 03-Jun-24 26-Jul-24 155
73S3-2790 STB - BS and ABWF Works at Stage 5 45 17-Nov-23 11-Jan-24  03-Jun-24 26-Jul-24 155
Stage 5 : STB E&M Installation 110 12-Oct-23 28-Feb-24 12-Mar-24 26-Jul-24 120 :
2383-2720 STB - Redlaimed Water System and Associated Pipeworks at Stage 5 M0 | 120ct23 | 28Feb24 | 12-Mar24 26-Juk24 120 ;:l T8 Redaimsd Water Systém and Adsa 6 Pisoivoris at Stages, | | |
Z3S3-2730 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 5 110 12-Oct-23 28-Feb-24 | 12-Mar-24 26-Jul-24 120
Z3S3-2800 STB - Deodourization System at Stage 5 44 18-Dec-23 16-Feb24  04-Jun-24 26-Jul-24 130 B g  STB - Déodountatlon Sy$tem at: SfaQe 5
73532810 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 5 44 18-Dec-23 16-Feb24 | 04-Jun-24 26-Jul-24 130
Z383-2799 STB - E&M Handover 0 18-Dec-23 04-Jun-24 130
Z3S3-2990 STB - Plant Service Water System(PSW) Installaton 30 06-Jan-24 16-Feb24 | 21-Jun-24 26-Jul-24 130
73532815 STB - Installation and Set-Up for SCADA System 14 06-Feb-24 28-Feb-24 | 11-Jul-24 26-Jul-24 120
Stage 5 : Utility Corridor Construction (Continued) 102 12-Oct-23 19-Feb-24  12-Oct-23 26-Jul-24 128
Stage 5 : Utility Corridor No. 1 102 12-Oct-23 19-Feb24  12-Oct-23 26-Jul-24 128
== Remaining Level of Effort C t t DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
PRI [l [ @z [ a3 [ Q4 | @ | @2 | a3 | @4 [ a1 Q2 Q3 | 04 [ ol [ Q2 | @ | a4 | a1 Q@ | Q3 [ a4 [ a1 Q2 Q3 | 04 [ a1 ] [a3
1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
S5 : UC/PP 1 Foundation and ELS Wotks 102 | 12:0ct23 19-Feb-24 | 12-Oct-23 26-Jul24 LR TN T 0 O O O 0 DN O O O A S O
Z3S5UC1-2000 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 12-Oct-23 30-Oct-23 | 12-Oct-23 30-Oct-23 o [y 3 ! UG/PP1 sheetpne Installatlpn 2 a74rr12 @aomz‘/d)‘ L 3 j j j R
73S5UC1-2160 UC/PP 1 - Monitoring Installation and Pumping Test 21 24-Oct-23 16-Nov-23 | 24-Oct-23 16-Nov-23 0 R Lo
Z3S5UC1-2140 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 31-Oct-23 16-Nov23 | 31-Oct-23 16-Nov-23 0 ' "
73S5UC1-2010 UC/PP 1 - ELS, Excavation (+6.0 to +4.0mPD) 18 17-Nov23 | 07-Dec23  17-Nov-23 07-Dec-23 0 f L) ‘ut:/l‘rP 1-ELS, Exgavation c+e 010l +4.0mPD) | |
Z3S5UC1-2080 UC/PP 1 - Marine Sediments Treatment and Disposal 30 08-Dec-23 15-Jan24 | 21-Jun-24 26-Jul-24 152 ; :
Z3S5UC1-2020 UC/PP 1 - ELS, Strut Installation S1 (+4.0mPD) 12 08-Dec-23 21-Dec-23 | 22-Dec-23 08-Jan-24 12
Z3S5UC1-2030 UC/PP 1 - ELS, Excavation (+4.0 to +1.5mPD) 18 08-Dec-23 30-Dec23 | 08-Dec-23 30-Dec-23 0
Z3S5UC1-2040 UC/PP 1 - ELS, Strut Installation S2 (+1.5mPD) 12 02-Jan-24 15-Jan-24 | 09-Jan-24 22-Jan-24 6
Z3S5UC1-2050 UC/PP 1 - ELS, Excavation (+1.5 to -1.0mPD) 18 02-Jan-24 22-Jan-24 | 02-Jan-24 22-Jan-24 0
Z3S5UC1-2060 UC/PP 1 - ELS, Strut Installation S3 (-1.0mPD) 12 23-Jan-24 05-Feb-24 | 23-Jan-24 05-Feb-24 0
Z3S5UC1-2070 UC/PP 1 - ELS, Excavation (-1.0 to -3.75mPD) 18 23-Jan-24 19-Feb24 | 23-Jan-24 19-Feb-24 0
Stage 5 : Pipe Portal No. 1 114 20-Feb-24 10-Jul-24 20-Feb-24 10-Jul-24 0
Z3S5-2010 PP 1 - Structure (-6.25 to -5.0mPD, Base Slab) 16 20-Feb-24 08-Mar-24 | 20-Feb-24 08-Mar-24 0
Z385-2020 PP 1 - Structure (-5.0 to -2.0mPD) including Backfill 15 09-Mar-24 26-Mar-24 | 09-Mar-24 26-Mar-24 0
Z3S5-2030 PP 1 - Structure (-2.0 to +1.0mPD) including Backfill 16 27-Mar-24 18-Apr-24  27-Mar-24 18-Apr-24 0
Z3S5-2040 PP 1 - Structure (+1.0 to +4.0mPD) including Backfill 15 19-Apr-24 07-May-24  19-Apr24 07-May-24 0
73S5-2050 PP 1 - Structure (+4.0 to +7.0mPD), including Backfill, Ground Floor @ +6.0mPD 16 08-May-24 27-May-24  08-May-24 27-May-24 0
Z3S5-2060 PP 1 - Structure (+7.0 to 10.5 mPD), First Floor @ +9.7mPD 12 28-May-24 11-Jun-24 | 28-May-24 11-Jun-24 0
Z3S5-2070 PP 1 - Structure (+10.5 to 14.0 mPD) 12 12-Jun-24 25-Jun-24  12-Jun-24 25-Jun-24 0 rrqqru’re <+ 10.5 1o MPD)
73S5-2080 PP 1 - Structure (+14.0 to 17.65 mPD), Second Floor @ +9.7mPD 12 26-Jun-24 10-Jul-24 26-Jun-24 10-Jul-24 0 ! PP 1 - S\rumure (#14.0; to 17 65 mF’D)
Stage 5 : New Sludge Digester No. 1 and 2 (Continued) 162 09-Feb-23 25-Aug-23  08-Jan-24 20-Aug-24 289
Z3S3-3020 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 39 09-Feb-23 25-Mar-23 | 06-Jul-24 20-Aug-24 412
Stage 5 : Civil and Structural Works 150 23-Feb-23 25-Aug-23 | 08-Jan-24 16-Jul-24 259
S5 :SD 1,2 Foundation and ELS 24 23-Feb-23 22-Mar-23 | 08-Jan-24 03-Feb-24 259
Z3S3-2210 Sludge Digester No. 1-2 - Strut Installation S3 (-2.4mPD) 7 23-Feb-23 02-Mar-23 | 19-Jan-24 26-Jan-24 269 (2 4mPD) o
73532220 Sludge Digester No. 1-2 - ELS Excavation (-2.4 to -5.9mPD) 12 23Feb23 | 08Mar23 | 08-Jan-24 20-Jan-24 259 [ R R §F ’ E 4o SSmPD)”‘rT )
7353-2230 Sludge Digester No. 1-2 - Strut Installation S4 (:5.9mPD) 7 09-Mar-23 16-Mar23 | 27-Jan-24 03-Feb-24 264 N B
Z383-2240 Sludge Digester No. 1-2 - ELS Excavation (-5.9to -8.9mPD) 12 09-Mar-23 22-Mar-23 | 22-Jan-24 03-Feb-24 259
S5 : Substructure 74 23-Mar-23 24-Jun-23 | 05-Feb-24 13-May-24 259
Z383-2270 Sludge Digester No. 1-2 - Structure (-8.9 to -6.8mPD) Base Slab 18 23-Mar-23 17-Apr-23  05-Feb-24 02-Mar-24 259 . |
73S3-2350 Sludge Digester No. 1-2 - Structure (-6.8 to -3.8mPD) 14 18-Apr-23 04-May-23  04-Mar-24 19-Mar-24 259 '
Z3S3-2390 Sludge Digester No. 1-2 - Structure (-3.8 to -0.8mPD) 14 05-May-23 20-May-23  20-Mar-24 09-Apr-24 259 . ! ! ! v
7353-2440 Sludge Digester No. 1-2 - Structure (0.8 to 2.2mPD) 14 | 22May23 | 07-un23 | 10-Apr24 25-Apr-24 259 [T iT D squgfep. ésterNo. 1-2 - ngyéjufe (;Qﬁjngh'ﬂ?pr)w”u R RN NN
73532470 Sludge Digester No. 1-2 - Structure (+2.2 to +5.2mPD) 14 08-Jun-23 24-Jun-23 | 26-Apr24 13-May-24 259 [ i Sludge Digester No: 1-2:- Structure +22 o +5 SmPO) | oo n
S5 : Superstructure 52 26-Jun-23 25-Aug23 | 14-May-24 16-Jul-24 259 : Pl : 3
Z3S83-2520 Sludge Digester No. 1-2 - Structure (+5.2 to +8.2mPD) 18 26-Jun-23 17-Jul-23 14-May-24 04-Jun-24 259 7 7 |
73S3-2550 Sludge Digester No. 1-2 - Structure (+8.2 to +11.2mPD) 17 18-Jul-23 05-Aug-23 | 05-Jun-24 25-Jun-24 259
73S3-2580 Sludge Digester No. 1-2 - Structure (+11.2 to +14.2mPD) 17 07-Aug-23 25-Aug-23 | 26-Jun-24 16-Jul-24 259 |
Stage 5 : New Sludge Digester No. 3 (Continued) 115 24-Apr-23 08-Sep-23  06-Mar-24 26-Jul-24 256 ] ;
Stage 5 : Excavation and Strut Installation 85 24-Apr-23 04-Aug-23 | 06-Mar-24 20-Jun-24 256 i | ; | | L | |
2353-2280 Sludge Digester No. 3 - ELS Excavation (+6.0 to +4.6mPD) 15 | 24-Apr23 | 11-May-23 | 06-Mar-24 22-Mar-24 256 || @ Sudge Digester No. 8 {ELS Excavation (+6. 010 +4i6mPD) :,}, R R
73532300 Sludge Digester no. 3 - Marine Sediments Treatrment and Disposal 42 | 12May23 | 03Jul23 | 30-Apr24 20-Jun-24 24 |1 L 2 isiidge. Dige‘sfer:no‘r 3 -Marih s Trdatiment ahd| Disposal] |
Z3S3-2310 Sludge Digester No. 3 - Strut Installation S1 (+4.6mPD) 7 12-May-23 19-May-23 | 18-May-24 25-May-24 298 i |
73S83-2320 Sludge Digester No. 3 - ELS Excavation (+4.6 to +1.1mPD) 15 12-May-23 30-May-23  23-Mar-24 13-Apr-24 256
Z3S3-2330 Sludge Digester No. 3 - Strut Installation S2 (+1.1mPD) 7 31-May-23 07-Jun-23 | 27-May-24 03-Jun-24 290
Z3S3-2340 Sludge Digester No. 3 - ELS Excavation (+1.1 to -2.4mPD) 15 31-May-23 16-Jun-23 | 15-Apr-24 02-May-24 256
Z3S3-2370 Sludge Digester No. 3 - Strut Installation S3 (-2.4mPD) 7 17-Jun-23 26-Jun23 | 04-Jun-24 12-Jun-24 282
Z3S3-2380 Sludge Digester No. 3 - ELS Excavation (-2.4 to -5.9mPD) 20 17-Jun-23 12-Jul-23 | 03-May-24 27-May-24 256
Z3S3-2400 Sludge Digester No. 3 - Strut Installation S4 (-5.9mPD) 7 13-Jul-23 20-Jul-23 13-Jun-24 20-Jun-24 269
735832410 Sludge Digester No. 3 - ELS Excavation (-5.9to -8.9mPD) 20 13-Jul-23 04-Aug-23  28-May-24 20-Jun-24 256
Stage 5 : SD 3 Civil and Structural Works 30 05-Aug-23 08-Sep-23 | 21-Jun-24 26-Jul-24 256
S5 :SD 3 Substructure 30 05-Aug-23 08-Sep-23 | 21-Jun-24 26-Jul-24 256
Z3S3-2430 Sludge Digester No. 3 - Structure (-8.9 to -6.8mPD) Base Slab 15 05-Aug-23 22-Aug-23 | 21-Jun-24 09-Jul-24 256 o 5 t
7353-2460 Sludge Digester No. 3 - Structure (6.8 to -3.8mPD) 15 | 23-Aug-23 | 08-Sep23 | 10-Jul-24 26-Jul-24 es6 || a ;Sl[ucigé Di éstLerINb 5 :Struciure:
Stage 6 412 26-Aug23 17-Jan25  20-Feb24 28-May-25 101 v 0 H
Z356-3360 Completion of Stage 6 0 17-Jan-25* 17-Jan-25 0
Stage 6 : New Sludge Thickening Building (STB) (Continued) 139 12-Jan-24 08-Jul-24  06-Sep-24 28-May-25 261
Stage 6 : STBABWFand BS Works 90 12-Jan-24 08-May-24  25-Sep-24 13-Jan-25 205
Z3S3-3210 STB - BS and ABWF Works at Stage 6 90 12-Jan-24 08-May-24  25-Sep-24 13-Jan-25 205
Stage 6 : STB E&M Installation 114 17-Feb-24 08-Jul-24 06-Sep-24 28-May-25 261
Z3S3-3190 STB - Deodourization System at Stage 6 90 17-Feb-24 07-Jun-24  30-Sep-24 17-Jan-25 184
Z3S3-3200 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipewotks at Stage 6 90 17-Feb-24 07-Jun-24  06-Sep-24 23-Dec-24 165
Z3S3-2850 STB - Electrical works (Cable wiring, termination) at Stage 6 90 29-Feb-24 20-Jun-24 | 30-Sep-24 17-Jan-25 174
Z3S3-2860 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 6 90 29-Feb-24 20-Jun-24  12-Sep-24 31-Dec-24 160
Z3S3-3150 STB - Reclaimed Water System and Associated Pipeworks at Stage 6 90 29-Feb-24 20-Jun-24  12-Sep-24 31-Dec-24 160
Z3S3-3160 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 6 90 29-Feb-24 20-Jun-24 | 12-Sep-24 31-Dec-24 160
Z383-3430 STB - Plant Service Water System(PSW) Installation 30 16-May-24 20-Jun-24  22-Apr25 28-May-25 275 |
73S3-3410 STB - Installation and Set-Up for SCADA System 14 21-Jun-24 08-Jul-24 | 02-Jan-25 17-Jan-25 160 |
Stage 6 : Utility Corridor No. 1 124 20-Feb-24 22Jul24  20-Feb-24 17-Jan-25 148 : i
Stage 6 : UC/PP 1 Civil and Structural Works 124 20-Feb-24 22-Jul-24 | 20-Feb-24 22-Jul-24 0 '
Z3S5UC1-2090 UG/PP 1 - Structure (-3.75 to -2.20mPD, Base Slab) 32 20-Feb-24 27-Mar24 | 20-Feb-24 27-Mar-24 0  BEREEE BEREEL NGRS 37510 2.20mPD, E Base Slab) A I I
7385UC1-2100 UC/PP 1 - Structure (2.20 to +1.0mPD) 32 | 28Mar24 | 09-May24 | 28-Mar-24 09-May-24 o i T T ope Sﬁrﬂc’tuire( adtg . bnPD) | L T T
Z3S5UC1-2110 UC/PP 1 - Structure (+1.0 to +4.2mPD) including Backfill 32 10-May-24 18Jun24 | 10-May-24 18-Jun-24 0 v -
Z3S5UC1-2150 UC/PP 1 - BS Works 60 10-May-24 22-Jul-24 10-May-24 22-Jul-24 0
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
PRI [l [ @z [ a3 [ Q4 | @ | @2 | a3 | @4 [ a1 Q2 Q3 | 04 [ a1l [ @2 | Q3 Q| af Q@ | Q3 [ a4 [ a1 Q2 Q3 | 04 [ a1 | Qz ]a3
_ 1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5[5[53[5[5[5[5[5[5[60[6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
Stage 6 : UC/PP 1 E&M Installation 60 10-May-24 22-Jul-24 10-May-24 17-Jan-25 148
7385UC1-2120 UG/PP 1 - E&M Installation and Pipeworks 60 10-May-24 224ul24 | 10-May-24 22-Jul-24 0 1 ’ :
Z3S5UC1-2119 UC/PP 1 - E&M Handover 0 10-May-24 10-May-24 0
Z3S5UC1-2125 UC/PP 1 - Installation and Set-Up for SCADA System 14 06-Jul-24 22-Jul-24 | 02-Jan-25 17-Jan-25 148
Stage 6 : Pipe Portal No. 2 144 11-Jul-24 31-Dec24  11-Jul-24 31-Dec-24 0
Z3S6PP2-2000 PP 2 - Structure (-6.25 to -5.0mPD, Base Slab) 18 11-Jul-24 31-Jul-24 11-Jul-24 31-Jul-24 0
Z3S6PP2-2010 PP 2 - Structure (-5.0 to -2.0mPD) including Backfill 18 01-Aug-24 21-Aug-24  01-Aug-24 21-Aug-24 0
Z3S6PP2-2020 PP 2 - Structure (-2.0 to +1.0mPD) including Backfill 18 22-Aug-24 11-Sep24  22-Aug-24 11-Sep-24 0
Z3S6PP2-2030 PP 2 - Structure (+1.0 to +4.0mPD) including Backfill 18 12-Sep-24 04-Oct-24  12-Sep-24 04-Oct-24 0
Z3S6PP2-2040 PP 2 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 18 05-Oct-24 26-Oct-24  05-Oct-24 26-Oct-24 0
Z3S6PP2-2050 PP 2 - Structure (+7.0 to 10.5 mPD) 18 28-Oct-24 16-Nov24  28-Oct-24 16-Nov-24 0
Z3S6PP2-2060 PP 2 - Structure (+10.5 to 14.0 mPD) 18 18-Nov-24 07-Dec-24  18-Nov-24 07-Dec-24 0
Z3S6PP2-2070 PP 2 - Structure (+14.0 to 17.65 mPD) 18 09-Dec-24 31-Dec-24 | 09-Dec-24 31-Dec-24 0
Stage 6 : New Sludge Digester No. 1 and 2 (Continued) 12 26-Aug-23 10-Jan-24  17-Jul-24 17-Jan-25 300
Stage 6 : SD 1,2 Superstructure 60 26-Aug-23 07-Nov-23 | 17-Jul-24 25-Sep-24 259
Z3S3-2620 Sludge Digester No. 1-2 - Structure (+14.2 to +16.83mPD) 30 26-Aug-23 29-Sep-23 | 17-Jul-24 20-Aug-24 259 Str‘uo‘tu‘re ‘(+1 210 +16 83mPD) “““““““““““““
Z3S3-2640 Sludge Digester No. 1-2 - Structure (+16.83 to +18.3mPD) 30 03-Oct-23 07-Nov-23  21-Aug-24 25-Sep-24 259
Stage 6 : SD 1,2 E&M Installation 52 08-Nov-23 10-Jan-24  26-Sep-24 17-Jan-25 300
Z3S3-2670 SDT No.1&2 - Tank Intemal Pipework and Jet Nozzle Installation at Stage 6 52 08-Nov-23 10-Jan-24  26-Sep-24 27-Nov-24 259
Z3S3-2680 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 6 52 08-Nov-23 10-Jan-24  26-Sep-24 27-Nov-24 259
Z3S3-2690 SDT No.1&2 - Tank Assocated Pipework at Stage 6 52 08-Nov-23 10-Jan-24  26-Sep-24 27-Nov-24 259
Z3S3-2669 SDT No.1&2 - E&M Handover 0 08-Nov-23 26-Sep-24 259
73S3-2675 SDT No.18&2 - Installation, Set-Up & T&C for SCADA System 14 22-Dec-23 10-Jan-24  02-Jan-25 17-Jan-25 300
Stage 6 : New Sludge Digester No. 3 (Continued) 87 09-Sep-23 22-Dec-23  04-Oct-24 17-Jan-25 3118}
Stage 6 : SD 3 Civil and Structural Works 87 09-Sep-23 22-Dec-23 | 04-Oct-24 17-Jan-25 313
S6 : SD 3 Substructure 45 09-Sep-23 03-Nov-23 | 04-Oct-24 26-Nov-24 313
2353-2480 Sudge Digester No. 3 - Structure (3.8 o -0.8mPD) 15 | 09Sep23 | 26Sep23 | 04-Oct24 22.0ct-24 313 _ Sludge!Digester No. 3 - Stucure [ 3810 087PD) | | | | |
73S3-2490 Sludge Digester No. 3 - Structure (-0.8 to 2.2mPD) 15 27-Sep-23 16-Oct-23  23-Oct-24 08-Nov-24 313 .
7353-2530 Sludge Digester No. 3 - Structure (+2.2 to +5.2mPD) 15 17-0ct-23 03-Nov-23  09-Nov-24 26-Nov-24 33 [ i P Q Sludge DigesteriNo. 3 -'Strutture! (+2.2 t 45:2PD)}
S6: SD 3 Superstructure 42 | 04Nov23 | 22-Dec23 | 27-Nov-24 17-Jan-25 313 ST | EEREEREE
Z3S3-2540 Sludge Digester No. 3 - Structure (+5.2 to +8.2mPD) 8 04-Nov-23 13-Nov-23 | 27-Nov-24 05-Dec-24 313 . |
Z3S83-2560 Sludge Digester No. 3 - Structure (+8.2 to +11.2mPD) 8 14-Nov-23 22-Nov-23 | 06-Dec-24 14-Dec-24 313 ' |
Z3S3-2570 Sludge Digester No. 3 - Structure (+11.2 to +14.2mPD) 8 23-Nov-23 01-Dec-23 | 16-Dec-24 24-Dec-24 313 . . ! ! v
353-2590 Sludge Digester No. 3 - Structure (+14.2 to +16.83mPD) 8 02Dec23 | 11-Dec23  27-Dec24 06-Jan-25 a3 | 7Sfly5ﬂrgé Digster Nb. erstn;quré 14219 +1§§:}m|?[)7)”7}”}”1
73532610 Sludge Digester No. 3 - Structure (+16.83 to +18.3mPD) 10 12-Dec-23 22-Dec23  07-Jan-25 17-Jan-25 313 |l $Iudge Dlgester No; 3- $tructure {(+16.83t0 +1a 3mF’D R
Stage 7 494 11-Jan-24 08-Aug-25  23-Jul-24 11-May-26 26 || i
7357-3370 Completion of Stage 7 0 08-Aug-25* 08-Aug-25 0 ! i
Stage 7 : New Sludge Thickening Building (STB) (Continued) 219 09-May-24 18Jan-25  24-Dec24 08-Aug-25 173
Stage 7 : STBABWFand BS Works 165 09-May-24 23-Nov-24 | 14-Jan-25 08-Aug-25 205
Z3S3-3090 STB - BS and ABWF Works at Stage 7 165 09-May-24 23-Nov-24 | 14-Jan-25 08-Aug-25 205
Stage 7 : STB E&M Installation 86 08-Jun-24 19-Sep-24  24-Dec-24 04-Jul-25 229
Z3S3-3260 STB - Deodourization System at Stage 7 86 08-Jun-24 19-Sep-24 | 04-Mar-25 19-Jun-25 217
Z3S3-3270 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipewotks at Stage 7 86 08-Jun-24 19-Sep-24 | 24-Dec-24 12-Apr-25 165
73S3-3220 STB - Electrical works (Cable wiring, termination) at Stage 7 56 21-Jun-24 26-Aug-24 | 09-Apr-25 19-Jun-25 237
Z3S3-3230 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 7 56 21-Jun-24 26-Aug-24 | 09-Apr25 19-Jun-25 237
Z3S3-3240 STB - Reclaimed Water System and Associated Pipeworks at Stage 7 40 21-Jun-24 07-Aug-24 | 02-Jan-25 22-Feb-25 160
73S3-3250 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 7 40 21-Jun-24 07-Aug-24 | 02-Jan-25 22-Feb-25 160
Z3S3-3440 STB - Plant Service Water System(PSW) Installaton 30 15-Aug-24 19-Sep-24 | 29-May-25 04-Jul-25 229
Z3S3-3275 STB - Installation and Set-Up for SCADA System 14 03-Sep-24 19-Sep-24 | 04-Jun-25 19-Jun-25 217
Stage 7 : STB Testing & Commissioning 141 08-Aug-24 18-Jan25  24-Feb-25 08-Aug-25 173
Z3S3-2910 STB - T&C - Equipment SAT (Dry Test) 39 08-Aug-24 23-Sep-24 | 24-Feb-25 10-Apr-25 160 | o
7353-2940 STB - T&C - Sludge Thickening Building & Chemical System - System Comrissioning (60,000 m3/d) (KD4) % 20-Sep-24 13-Jan-25 | 14-Apr25 08-Aug-25 165 il
7353-2920 STB - T&C - Equipment SAT (Functional Test) 48 24-Sep-24 20-Nov-24  11-Apr-25 12-Jun-25 160 i
73532960 STB - T&C - Equipment SAT (Wet Test) 6 21-Nov-24 27-Nov24 | 13-Jun25 19-Jun-25 160 3 I J ll ST‘B T&C- Equipmem SAT (Wet! Test) Do
73832970 STB - FS Inspection and Fire Certificate 42 28-Nov-24 18-Jan25 | 20-Jun-25 08-Aug-25 160 2 o
73S3-3450 STB - T&C - Plant Service Water System(PSW) 30 06-Dec-24 13-Jan25 | 05-Jul-25 08-Aug-25 165
Z3S3-2980 Achieve 60,000m3/d flowrate (KD4, 5-Feb-26) 0 18-Jan-25 08-Aug-25 202
Stage 7 : UC/PP Connection 30 23-Jul-24 26-Aug-24  23-Jul-24 26-Aug-24 0
7357-2000 Permanent Sludge Pipe Connection from Sludge Thickening Building and Pipe Portal No. 1 30 23-Jul-24 26-Aug-24 | 23-Jul-24 26-Aug-24 0 Conhedtion from Sludgé Tt
Z387-2010 Temporary Sludge Pipe Connection into UU Corridor 30 23-Jul-24 26-Aug-24 | 23-Jul-24 26-Aug-24 0
Z3S7-2020 Temporary Sludge, Gas and Heating Water Pipe Connection into UU Corridor 30 23-Jul-24 26-Aug-24 | 23-Jul-24 26-Aug-24 0
Stage 7 : Pipe Portal No. 3 110 02-Jan-25 22May-25  02-Jan-25 22-May-25 0
Z3S8PP3-2000 PP 3 - Structure (-6.25 to -5.0mPD, Base Slab) 16 02-Jan-25 20-Jan-25 | 02-Jan-25 20-Jan-25 0
Z3S8PP3-2010 PP 3 - Structure (-5.0 to -2.0mPD) including Backfil 15 21-Jan-25 12-Feb25  21-Jan-25 12-Feb-25 0 ! ! HP 8- Structure 5 010 2. QmPD |nclud|ng Backflll )
Z3S8PP3-2020 PP 3 - Structure (-2.0 to +1.0mPD) including Backfill 16 13-Feb-25 03-Mar-25 | 13-Feb-25 03-Mar-25 0 E - Structure ( anPD) mcludmg q
Z3S8PP3-2030 PP 3 - Structure (+1.0 to +4.0mPD) including Backil 15 | 04Mar25 | 20Mar25 | 04Mar25 20-Mar25 0 i Y! PPrS ‘ étructure : JmPD) ircluding B
Z3S8PP3-2040 PP 3 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 15 21-Mar-25 08-Apr25  21-Mar-25 08-Apr-25 0 7
Z3S8PP3-2050 PP 3 - Structure (+7.0 to 10.5 mPD) 1 09-Apr-25 24-Apr-25  09-Apr-25 24-Apr-25 0
Z3S8PP3-2060 PP 3 - Structure (+10.5 to 14.0 mPD) 1 25-Apr-25 09-May-25  25-Apr25 09-May-25 0
Z3S8PP3-2070 PP 3 - Structure (+14.0 to 17.65 mPD) 1 10-May-25 22-May-25 | 10-May-25 22-May-25 0
Stage 7 : New Sludge Digester Nos. 1 and 2 (Continued) 202 11-Jan-24 19-Sep24  28-Nov-24 08-Aug-25 259
Stage 7 : E&M Installation 68 11-Jan-24 10-Apr-24  28-Nov-24 24-Feb-25 259
73S3-3280 SDT No.18&2 - Tank Internal Pipework and Jet Nozzle Installation at Stage 7 46 11-Jan-24 11-Mar24  28-Nov-24 23-Jan-25 259
Z3S3-3290 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 7 46 11-Jan-24 11-Mar-24  28-Nov-24 23-Jan-25 259
73S3-3300 SDT No.1&2 - Tank Associted Pipework at Stage 7 46 11-Jan-24 11-Mar24 | 28-Nov-24 23-Jan-25 259
73832750 SDT No.182 - Instrumentation 22 12-Mar-24 10-Apr-24 | 24-Jan-25 24-Feb-25 259 EEEE s
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[Activi vi Orig Di Early S EarlyFinish | Late S Late Finish Total Float 77 2023 zuﬂ 275 piri) zm zuzs—_[
[T LEIHLAT ronr SRS ey 2t Start e s R4 Qf | @2 | a3 | a4 Qf | @ [ a3 | a4 Q2 Q3 Q4 Qf_ | Q2 [ a3 | a4 [ af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
73S3-2760 SDT No.18&2 - Electrical works (Cable wiring, termination, lightning arrestor system) 22 12-Mar-24 10-Apr24  24-Jan-25 24-Feb-25 259 [ T T T O O U T T U O O A A A ‘Qr‘*’s{mj No.1&2 1 kEIﬁeﬁdt[mal \mn‘@ (Cable Wiring, terminatioh, lightring arrestorsystem) 1 R R TN R SRR T
73S3-3420 SDT No.18&2 - Installation and Set-Up for SCADA System 14 21-Mar-24 10-Apr24 | 08-Feb-25 24-Feb-25 259 Q 1 SDT No. 1&2 - Installation‘and 'Set-Up: for SCADA System T
Stage 7 : Testing & Commissioning 134 11-Apr-24 19-Sep-24 | 25-Feb-25 08-Aug-25 259 v '
S7 : Equipment SAT 44 11-Apr-24 03-Jun-24 | 25-Feb-25 17-Apr-25 259
73S3-2820 SDT No.1&2 - T&C- Equipment SAT (Dry Test) 44 11-Apr-24 03-Jun-24  25-Feb-25 17-Apr-25 259
73S3-2830 SDT No.1&2 - T&C- Equipment SAT (Functional Test) 43 11-Apr-24 01-Jun-24  26-Feb-25 17-Apr-25 260
Z73S3-2840 SDT No.1&2 - T&C- Equipment SAT (Wet Test) 44 11-Apr-24 03-Jun-24  25-Feb-25 17-Apr-25 259
S7 : Process Start-Up 90 04-Jun-24 19-Sep-24 | 22-Apr25 08-Aug-25 259
73S3-2870 SDT No.1&2 - T&C- Pumging of tank and pipewo ks at Stage 7 90 04-Jun-24 19-Sep-24 | 22-Apr-25 08-Aug-25 259
Z73S3-2880 SDT No.1&2 - T&C- Seeding at Stage 7 90 04-Jun-24 19-Sep-24 | 22-Apr-25 08-Aug-25 259
Z3S3-2890 SDT No.1&2 - T&C- Sludge Mixing and Digestion at Stage 7 90 04-Jun-24 19-Sep-24 | 22-Apr-25 08-Aug-25 259
Stage 7 : Demolition of SDT 14 45 27-Aug-24 21-0ct24  27-Aug-24 21-Oct-24 0
Z3S7-2030 Demolish Existing SDT 2 & 4 (9) 45 27-Aug-24 21-Oct24 | 27-Aug-24 21-Oct-24 0
7357-2040 Demolish Existing SDT 1 & 3 (9) 45 27-Aug-24 21-Oct24 | 27-Aug-24 21-Oct-24 0
Stage 7: New Sludge Digester No. 4 298 27-Aug-24 08-Aug-25  03-Jan-25 05-Sep-25 24
Stage 7 : SD 4 Foundation and ELS Works 298 27-Aug-24 08-Aug-25 | 03-Jan-25 05-Sep-25 24
Z3S8SD-2000 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD6) 14 27-Aug-24 11-Sep24  03-Jan-25 18-Jan-25 105
Z3S8SD-2020 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD7) 14 22-Oct-24 06-Nov-24  06-Mar-25 21-Mar-25 108
Z3S8SD-2030 Sludge Digester No. 4 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 01-Apr-25 12-May-25 | 01-Apr-25 12-May-25 0 .4 + Driven: Hipile (45 rios. 7@7aye“ 1‘5h01d/hg)
Z3S8SD-2250 Sludge Digester No. 4 - Monitoring Installation and Pumping Test 21 28-Apr-25 23-May-25 | 28-Apr-25 23-May-25 0 omgonng Insiallatlon and Pumplng Te
Z3S8SD-2040 Sludge Digester No. 4 - Sheet Piles Install (3,128m2,@90m2/d) 18 02-May-25 23-May-25 | 02-May-25 23-May-25 0
73S8SD-2270 Sludge Digester No. 4 - Submit to GEO (28d) 28 13-May-25 14-Jun-25  05-Aug-25 05-Sep-25 70 - Submn to GEO ‘(
S7 : Excavation and Strut Installation 64 24-May-25 08-Aug-25 | 24-May-25 08-Aug-25 0
Z3S8SD-2050 Sludge Digester No. 4 - ELS Excavation (+6.0 to +4.6mPD) 16 24-May-25 12-Jun25 | 24-May-25 12-Jun-25 0
Z3S8SD-2060 Sludge Digester No. 4 - Marine Sediments Treatment and Disposal 30 13-Jun-25 18-Jul-25 16-Jun-25 21-Jul-25 2 )
73S8SD-2070 Sludge Digester No. 4 - Strut Installation S1 (+4.6mPD) 8 13-Jun-25 21-Jun25 | 03-Jul-25 11-Jul-25 16 U Squtjgg D!ggsge;[[\gq 4} ,,SU,U} InStglIﬁt[qt] $1 4 ﬁmPD)
Z3S8SD-2080 Sludge Digester No. 4 - ELS Excavation (+4.6 to +1.1mPD) 16 13-Jun-25 02-Jul-25 13-Jun-25 02-Jul-25 0 !
Z3S8SD-2090 Sludge Digester No. 4 - Strut Installation S2 (+1.1mPD) 8 03-Jul-25 11-Jul-25 12-Jul-25 21-Jul-25 8
73S8SD-2100 Sludge Digester No. 4 - ELS Excavation (+1.1 to -2.4mPD) 16 03-Jul-25 21-Jul-25 | 03-Jul-25 21-Jul-25 0
Z388SD-2110 Sludge Digester No. 4 - Strut Installation S3 (-2.4mPD) 8 22-Jul-25 30-Jul-25 | 22-Jul-25 30-Jul-25 0
Z3S8SD-2120 Sludge Digester No. 4 - ELS Excavation (-2.4 to -5.9mPD) 16 22-Jul-25 08-Aug-25 | 22-Jul-25 08-Aug-25 0
Stage 7 : New Sludge Digester No. 5 and 6 259 12-Sep-24 01-Aug-25  20-Jan-25 11-May-26 226
Stage 7 : SD 5,6 Foundation and ELS Works 259 12-Sep-24 01-Aug-25 | 20-Jan-25 11-May-26 226
Z3S8SD-1000 Sludge Digester No. 5-6 - Pre-drill (3 nos. SD-PD8,SD-PD9,SD-PD11) 48 12-Sep-24 09-Nov-24 | 20-Jan-25 21-Mar-25 105
73S8SD-1010 Sludge Digester No. 5-6 - Pre-drill (1 no. SD-PD10) 14 11-Nov-24 26-Nov-24  22-Mar-25 08-Apr-25 105
Z3S8SD-1030 Sludge Digester No. 5-6 - Driven H-pile (90 nos, 1.5no/d/rig) 60 01-Apr-25 17-Jun25  09-Apr25 24-Jun-25 6
Z3S8SD-1040 Sludge Digester No. 5-6 - Sheet Piles Install (3,128m2, @90m2/d) 38 18-Jun-25 01-Aug-25 | 25-Jun-25 08-Aug-25 6
Z73S8SD-2280 Sludge Digester No. 5-6 - Submit to GEO (28d) 28 18-Jun-25 21-Jul-25 | 08-Apr-26 11-May-26 236
73S8SD-2260 Sludge Digester No. 5-6 - Monitoring Installation and Pumping Test 21 09-Jul-25 01-Aug-25 | 12-Nov-25 05-Dec-25 105
Stage 7 : H2S System 65 22-Oct-24 08-Jan-25  23-May-25 08-Aug-25 169
H2S-180 H2S Removal System - Structure Phase 1 65 22-Oct-24 08-Jan-25 | 23-May-25 08-Aug-25 169
Stage 8 579 20-Sep-24 27-Jul26  22-Oct-24 08-Nov-27 402
73S8-3380 Completion of Stage 8 0 27-Jul-26 08-Nov-27 397
Stage 8 : New Sludge Digester No. 1 and 2 (Continued) 81 20-Sep-24 27-Dec-24  31-Oct-25 05-Feb-26 327
Stage 8 : Testing & Commissioning 81 20-Sep-24 27-Dec24 | 31-Oct-25 05-Feb-26 327
S8 : Process Start-Up 35 20-Sep-24 01-Nov-24 | 31-Oct-25 10-Dec-25 327
73S3-3310 SDT No.1&2 - T&C- Pumging of tank and pipewo ks at Stage 8 35 20-Sep-24 01-Nov-24  31-Oct-25 10-Dec-25 327
73S3-3320 SDT No.1&2 - T&C- Seeding at Stage 8 35 20-Sep-24 01-Nov-24  31-Oct-25 10-Dec-25 327
73S3-3330 SDT No.18&2 - T&C- Sludge Mixing and Digestion at Stage 8 35 20-Sep-24 01-Nov-24  31-Oct-25 10-Dec-25 327
S8 : System Commissioning 46 02-Nov-24 27-Dec-24 | 11-Dec-25 05-Feb-26 327
Z3S3-2900 SDT No.1&2 - T&C- System Conmissio ning 34 02-Nov-24 11-Dec24  11-Dec25 22-Jan-26 327 D
Z3S3-2930 Switch sludge to new Sludge Digester and Biogas Holder 12 12-Dec-24 27-Dec-24 | 23-Jan-26 05-Feb-26 327 e u S\Mtch sludge | 1707 pgw
73S3-2950 Achieve 60,000m3/d Flowrate (KD4) 0 27-Dec-24 05-Feb-26 327 '
Stage 8 : New Sludge Digester No. 4 (Continued) 283 09-Aug-25 27-Jul-26  18-Aug-25 08-Nov-27 397
Stage 8 : SD 4 Foundation and ELS Works 17 09-Aug-25 28-Aug-25 | 18-Aug-25 05-Sep-25 7
S8 : Excavation and Strut Installation 17 09-Aug-25 28-Aug-25 | 18-Aug-25 05-Sep-25 7 7
73S8SD-2130 Sludge Digester No. 4 - Strut Installation S4 (-5.9mPD) 8 09-Aug-25 18-Aug25  28-Aug-25 05-Sep-25 16 | o v
7358SD-2140 Sludge Digester No. 4 - ELS Excavation (-5.9 to -8.9mPD) 17 09-Aug-25 28-Aug-25 | 18-Aug-25 05-Sep-25 7
Stage 8 : SD 4 Civil and Structural Works 137 29-Aug-25 11-Feb-26  06-Sep-25 26-Feb-26 7
S8 : SD 4 Substructure 86 29-Aug-25 10-Dec-25 | 06-Sep-25 18-Dec-25 7
73S8SD-2150 Sludge Digester No. 4 - Structure (-8.9 to -6.8mPD) Base Slab 18 29-Aug-25 18-Sep25  06-Sep-25 26-Sep-25 7
Z3S8SD-2160 Sludge Digester No. 4 - Structure (6.8 to -3.8mPD) 17 19-Sep-25 10-Oct-25  27-Sep-25 18-Oct-25 7 d
Z3S8SD-2170 Sludge Digester No. 4 - Structure (-3.8 to -0.8mPD) 17 11-Oct-25 31-Oct-25  20-Oct-25 08-Nov-25 7 ster No. 4 - Sttucture (38 tq 0. 8mPD)
Z3S8SD-2180 Sludge Digester No. 4 - Structure (-0.8 to 2.2mPD) 17 01-Nov-25 20-Nov-25 | 10-Nov-25 28-Nov-25 7 b 1
Z3S8SD-2190 Sludge Digester No. 4 - Structure (+2.2 to +5.2mPD) 17 21-Nov-25 10-Dec25 | 29-Nov-25 18-Dec-25 7
S8 :SD 4 Superstructure 51 11-Dec-25 11-Feb26 | 19-Dec-25 26-Feb-26 7
Z3S8SD-2200 Sludge Digester No. 4 - Structure (+5.2 to +8.2mPD) 10 11-Dec-25 22-Dec25 | 19-Dec-25 02-Jan-26 7 Je Digeste
73S8SD-2210 Sludge Digester No. 4 - Structure (+8.2 to +11.2mPD) 10 23-Dec-25 06-Jan-26 | 03-Jan-26 14-Jan-26 7 g 1Sludge Dlgéster No. 4 -
Z3S8SD-2220 Sludge Digester No. 4 - Structure (+11.2 to +14.2mPD) 10 07-Jan-26 17-Jan-26 | 15-Jan-26 26-Jan-26 7
Z3S8SD-2230 Sludge Digester No. 4 - Structure (+14.2 to +16.83mPD) 10 19-Jan-26 29-Jan-26 | 27-Jan-26 06-Feb-26 7 5 ,‘J,Qe D|ges r N ucture(+14.2 o +16.83mP| N
73S8SD-2240 Sludge Digester No. 4 - Structure (+16.83 to +18.3mPD) 11 30-Jan-26 11-Feb26  07-Feb-26 26-Feb-26 7 Sludge Dngesier No. 4 : strucmre (+16.83 fo! +18.8mPD): 1 1 i ¢
Stage 8 : E&M Works SDT No.3 & No.4 129 12-Feb-26 27-Jul-26 27-Feb-26 08-Nov-27 397
ATALZ3S8-2000 SDT No.38&4 - Tank Intermal Pipework and Jet Nozzle Installation 115 12-Feb-26 10-Jul-26 | 27-Feb-26 18-Jul-26 7 ! Tank Intémal Plnewoi‘k ‘and Jet Nozzlé I Ihst
ATALZ3S8-2010 SDT No.38&4 - Pumps and Heat Exchanger Installation 115 12-Feb-26 10-Jul-26  27-Feb-26 18-Jul-26 7 L ; st No 3& Pumps and Heat Exchange( Ir)stallahon
ATALZ3S8-2020 SDT No.38&4 - Tank Assocated Pipework 115 | 12-Feb-26 10-Jul26 | 27-Feb-26 18-Jul-26 7 SRR R =] SDT Nb.384 - Tank Assocated Ppework | | | | | | |
—— Pomaning LevelofEfor Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | oweome P ion | Gheske
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[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float 2077 073 zuﬂ 275 2078 M? Zm—_[
R4 Ql [ Q2 | a3 | o4 Q[ Q2 | Q3 [ o4 Qi Q2 Q3 Q4 Qf_ | Q2 [ a3 | a4 [ af Q@ | a3 Q4 [ Q2 Q3 Q4 Q| Qz |03
1411 1] 1] 2[21] 2] 2[ 2] 2] 227] 2 2[ 3] 3] 3] 3[34] 3[36[ 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[7[7[7 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
ATALZ3S8-2001 SDT No.3&4 - E&M Handover 0 12-Feb-26 27-Feb-26 7 O R T T T O O T U O O A T UL U SO N O SO R U N &SDTNo:ﬁ{M tE&MHandover & 11t tobobobob b
ATALZ3S8-2060 STB - Plant Service Water System(PSW) Installaton 30 04-Jun-26 10-Ju-26 | 05-Oct-27 08-Nov-27 411 j Q ‘STB Plan; Seryice Water System PS\Nj InstaJIaho n‘ :
ATALZ3S8-2025 SDT No.3&4 - Installation and Set-Up for SCADA System 14 11-Jul-26 27-Jul-26 | 23-Oct-27 08-Nov-27 397 :
Stage 8 : New Sludge Digester No. 5 and 6 (Continued) 262 29-Aug-25 22-Jul-26  06-Dec-25 09-Oct-26 66

Stage 8 : SD 5,6 Foundation and ELS Works 121 29-Aug-25 23-Jan-26  06-Dec-25 11-May-26 82
Z3S8SD-1060 Sludge Digester No. 5-6 - ELS Excavation (+6.0 to +4.6mPD) 24 29-Aug-25 25-Sep-25  06-Dec-25 06-Jan-26 82
Z3S8SD-1070 Sludge Digester No. 5-6 - Strut Installation S1 (+4.6mPD) 12 26-Sep-25 11-Oct-25 | 25-Feb-26 10-Mar-26 118
Z3S8SD-1080 Sludge Digester No. 5-6 - ELS Excavation (+4.6 to +1.1mPD) 24 26-Sep-25 25-0ct25 | 07-Jan-26 03-Feb-26 82 igester No: 5:6 - ELS Excavation (;

Z3S8SD-1090 Sludge Digester no. 5-6 - Marine Sediments Treatment and Disposal 40 27-Oct-25 12-Dec25 | 13-Feb-26 10-Apr-26 90 i

Z3S8SD-1100 Sludge Digester No. 5-6 - Strut Installation S2 (+1.1mPD) 12 27-Oct-25 10-Nov25 | 11-Mar-26 24-Mar-26 106 1, 1mPD)
7358SD-1110 Sludge Digester No. 56 - ELS Excavation (+1.1 to -2.4mPD) 24 27-0ct-25 24-Nov-25 | 04-Feb-26 10-Mar-26 82 to 2141
Z3S8SD-1120 Sludge Digester No. 5-6 - Strut Installation S3 (-2.4mPD) 12 25-Nov-25 08-Dec-25 | 25-Mar-26 10-Apr-26 94

Z3S8SD-1130 Sludge Digester No. 5-6 - ELS Excavation (-2.4 to -5.9mPD) 24 25-Nov-25 22-Dec25 | 11-Mar-26 10-Apr-26 82

Z3S8SD-1140 Sludge Digester No. 5-6 - Strut Installation S4 (-5.9mPD) 12 23-Dec-25 08-Jan-26  11-Apr-26 24-Apr-26 82

Z3S8SD-1150 Sludge Digester No. 5-6 - ELS Excavation (-5.9to -8.9mPD) 25 23-Dec-25 23-Jan-26  11-Apr-26 11-May-26 82

Stage 8 : SD 5,6 Civil and Structural Works 125 12-Feb-26 22-Jul-26 12-May-26 09-Oct-26 66

S8 :SD 5,6 Substructure 125 12-Feb-26 22-Jul-26 12-May-26 09-Oct-26 66
73S8SD-1170 Sludge Digester No. 5-6 - Structure (-8.9 to -6.8mPD) Base Slab 25 12-Feb-26 19-Mar26  12-May-26 10-Jun-26 66
Z3S8SD-1180 Sludge Digester No. 5-6 - Structure (-6.8 to -3.8mPD) 25 20-Mar-26 21-Apr-26  11-Jun-26 11-Jul-26 66
Z3S8SD-1190 Sludge Digester No. 5-6 - Structure (-3.8 to -0.8mPD) 25 22-Apr-26 21-May-26 | 13-Jul-26 10-Aug-26 66
Z3S8SD-1200 Sludge Digester No. 5-6 - Structure (-0.8 to 2.2mPD) 25 22-May-26 22-Jun-26 | 11-Aug-26 08-Sep-26 66
Z3S8SD-1210 Sludge Digester No. 5-6 - Structure (+2.2 to +4.0mPD) 25 23-Jun-26 22-Jul-26 | 09-Sep-26 09-Oct-26 66
Stage 8 : H2S System (Continued) 253 09-Jan-25 18-Nov25  28-Nov-25 09-Oct-26 261 ‘

H2S-170 H2S Removal System - Structure Phase 2 91 09-Jan-25 07-May-25  28-Nov-25 24-Mar-26 261 ; _H2S, Rémoval System - tructure Phase 2!

H2S-150 H2S Removal System - E&M Installation c/w above ground pipeworks 110 08-May-25 15-Sep-25 | 25-Mar-26 07-Aug-26 261

H2S-155 H2S Removal System - Loading of Fenic Oxide 110 08-May-25 15-Sep-25 | 25-Mar-26 07-Aug-26 261

H2S-149 H2S Removal System - E&M Handover 0 08-May-25 25-Mar-26 261

H2S-160 H2S Removal Sytem and Other E&M T&C 52 16-Sep-25 18-Nov25  08-Aug-26 09-Oct-26 261

Stage 8 : Biogas Holders No. 2,3 and 4 383 22-Oct-24 05-Feb-26  22-Oct-24 05-Feb-26 0

Z3BH-1020 Biogas Holder No. 2-4 - Ground Improvement Including Surcharge 160 22-Oct-24 12-May-25  22-Oct-24 12-May-25 0

Z3BH-1030 Biogas Holder No. 2-4 - 800 Thick Base Slab Including Pipeworks 39 13-May-25 27-Jun25  13-May-25 27-Jun-25 0

Stage 8 : E&M Installation Works BH 2,3,4 184 28-Jun-25 05-Feb-26 | 28-Jun-25 05-Feb-26 0
ATALZ3BH-2260 BH No. 2-4 - Installation of Biogas Holder No.2-4 184 28-Jun-25 05-Feb-26 | 28-Jun-25 05-Feb-26 0
ATALZ3BH-2259 BH No. 2-4 - E&M Handover 0 28-Jun-25 28-Jun-25 0
ATALZ3BH-2265 BH No. 2-4 - Installation and Set-Up for SCADA System 14 21-Jan-26 05-Feb-26 | 21-Jan-26 05-Feb-26 0

Stage 8 : Remaining Works 30 23-May-25 27-Jun25  23-May-25 27-Jun-25 0
ATALZ3BH-2210 Remaining Pipe Connection to Pipe Portal 1 to 3 (Permanent Pipe Routing) 30 23-May-25 27-Jun-25 | 23-May-25 27-Jun-25 0
Stage 9 232 11-Feb-26 07-Nov-26  11-Feb-26 07-Nov-26 0
Z359-3380 Completion of Stage 9 (all zone 3 works complete) 0 07-Nov-26* 07-Nov-26 0
Stage 9 : New Sludge Digester No. 4 (Continued) 69 11-Jul-26 30-Sep-26  20-Jul-26 09-Oct-26 7

Stage 9 : E&M Works SDT No. 3 & No. 4 69 11-Jul-26 30-Sep26  20-Jul-26 09-Oct-26 7
ATALZ3S8-2030 SDT No.3&4 - Instrumentation 34 11-Jul-26 19-Aug-26 | 20-Jul-26 27-Aug-26 7
ATALZ3S8-2040 SDT No.3&4 - Electrical works (Cable wiring, termination, lightning arrestor) 34 11-Jul-26 19-Aug-26 | 20-Jul-26 27-Aug-26 7 )

ATALZ3S8-2050 SDT No.384 - T&C 35 20-Aug-26 30-Sep26  28-Aug-26 09-Oct-26 7 :
ATALZ3S8-2055 SDT No.3&4 - Installation, Set-Up & T&C for SCADA System 14 14-Sep-26 30-Sep-26  22-Sep-26 09-Oct-26 7
Stage 9 : Biogas Holders No. 2,3 and 4 (Continued) 232 11-Feb-26 07-Nov-26  11-Feb-26 07-Nov-26 0 :

Stage 9 : E&M Installation Works BH 2,3,4 142 11-Feb-26 10-Aug-26 | 11-Feb-26 07-Nov-26 7 | ‘ ‘ ‘
ATALZ3BH-2000 BH No. 24 - Installation of Biogas Holder No.2-4 126 | 11-Feb26 22Jul26 | 11-Feb-26 22-Jul-26 o || e i, 5.4 - Jnstalation of Biogas md‘er‘Ncs 24 0]
ATALZ3BH-2010 BH No.2-4 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2-4 95 26-Mar-26 22-Jul-26 | 26-Mar-26 22-Jul-26 0 B T BHN@ 24 antéllatuorg ojf plpework and mstruhentétl&
ATALZ3BH-2020 BH No.2-4 - Instrumentation 95 08-Apr-26 31-Jul26 | 08-Apr-26 31-Jul-26 0 3 ) ) ) 1 ‘ Instiunent
ATALZ3BH-2030 BH No.2-4 - Electrical works (Cable wiring, termination, lightning arrestor) 95 16-Apr-26 08-Aug-26 | 16-Apr26 08-Aug-26 0
ATALZ3BH-2140 BH No. 2-4 - Plant Service Water System(PSW) Instalation 30 16-Jun-26 22-Jul-26 | 03-Oct-26 07-Nov-26 90
ATALZ3BH-2035 BH No.2-4 - Installation, Set-Up & T&C for SCADA System 14 25-Jul-26 10-Aug26 | 23-Oct-26 07-Nov-26 74 7

Stage 9 : E&M Installation Works for Biogas Holders No. 1-4 195 26-Mar-26 07-Nov-26  26-Mar-26 07-Nov-26 0
ATALZ3BH-2040 BH No.1-4 - Installation of Underground Biogas Pipework 95 26-Mar-26 22-Jul-26 | 26-Mar-26 22-Jul-26 0
ATALZ3BH-2050 BH No.1-4 - Installation of Biogas Booster Pump No.3 & 4 and Transfer Pump 95 26-Mar-26 22-Jul-26  26-Mar-26 22-Jul-26 0
ATALZ3BH-2060 BH No.1-4 - Installation of Waste Gas Bumer 95 26-Mar-26 22-Jul-26 | 26-Mar-26 22-Jul-26 0
ATALZ3BH-2275 BH No.1-4 - Plant Service Water System(PSW) Instalation 30 16-Jun-26 22-Jul-26 | 03-Oct-26 07-Nov-26 90
ATALZ3BH-2175 BH No.2-4 - Installation and Set-Up for SCADA System 14 07-Jul-26 22-Jul-26  07-Jul-26 22-Jul-26 0
ATALZ3BH-2170 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0

Stage 9 : Testing and Commissioning (T&C) 66 23-Jul-26 09-Oct-26 | 23-Jul-26 09-Oct-26 0
S9:BH No.1 52 23-Jul-26 21-Sep-26 | 23-Jul-26 21-Sep-26 0

ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 23-Jul-26 08-Aug-26 | 23-Jul-26 08-Aug-26 0
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 23-Jul-26 14-Aug-26 | 23-Jul-26 14-Aug-26 0
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 23-Jul-26 14-Aug-26 | 23-Jul-26 14-Aug-26 0
ATALZ3BH-2160 BH No. 1 - System Commissioning 32 15-Aug-26 21-Sep-26 | 15-Aug-26 21-Sep-26 0
S9:BHNo.2,3&4 18 10-Aug-26 29-Aug-26 | 10-Aug-26 09-Oct-26 33
ATALZ3BH-2080 BH No.2-4 - T&C - E&M SAT of Biogas Holder No.2-4 (using Air to test membrane only) 14 10-Aug-26 25-Aug-26  10-Aug-26 25-Aug-26 0
ATALZ3BH-2110 BH No.2-4 - T&C - E&M SAT of whole Biogas Holder No.2-4 and associated valve and pipework (N2 Purging) 18 10-Aug-26 29-Aug-26 | 17-Sep-26 09-Oct-26 33
S9:BHNo.1,2,3 &4 51 10-Aug-26 09-Oct-26 10-Aug-26 09-Oct-26 0
ATALZ3BH-2120 BH No.1-4 - T&C - E&M SAT of Biogas Booster Pump No.3 & 4 and Transfer Pump 15 10-Aug-26 26-Aug-26 | 10-Aug-26 26-Aug-26 0 ' 1
ATALZ3BH-2130 BH No.1-4 - T&G - E&M SAT of Waste Gas Bumer 15 | 10-Aug-26 = 26-Aug-26 | 10-Aug-26 26-Aug-26 o | U E BrNo.1-4-TECH E8M SAT of Waste Gas Bumer | |
ATALZ3BH2150 BH No.1-4 - System Commissioning 36 | 27Aug26 | 090ct26 | 27-Aug-26 09-Oct-26 o | T T B o 4 - System Comvissining. | | ||
Stage 9 : Remaining Works 63 27-Aug-26 07-Nov26  10-Oct-26 07-Nov-26 0 : j
ATALZ3BH2270 Dermolish existing Waste Gas Bumer 24 | 27Aug26 | 23Sep26 1200126 | 07-Nov26 so | Ty Demdlish pibtingWasto GasBumer | [ | | | |
== Remaining Level of Effort C t t DCI201 9/1 0 YLEPP M . W k f St 1 Project ID : Detailed Works Programme
——— DWP Reus ontrac - = vVialn YWWOrKS T1or otage DWP.DPr9_220111 Date Revision [ Checked | Approved
B Actual Work H Layout : DC201910 DWP rev.9 31-Dec-21  [Rev. 9
Detailed Works Programme Page 20 of 30 oot Rovs
ﬁﬁ ;’;E;‘;ﬁﬁ%&% 1 Remaining Work 3100t = '7
PAUL Y.-CREC JOINT VENTURE I Critical Remaining Work c ev.




[Activity D Activity Name Orig Dur Early Start Early Finish | Late Start Tate Finish Total Float MZ 073 zuﬂ 275 2078 M? Zm—_[
e [ af | a2 Q3 | Qo4 [ Q1 [ Q2 | @ | a4 | a1 Q2 Q3 | 04 [ ol [ Q2 | @ | a4 | a1 Q@ | Q3 [ a4 [ a1 Q2 Q3 | 04 [ a1 | Qz ]a3
_ 114 1[1[1[1[1[2[21[2[2[2[2[2 27] 2 2] 3] 3] 3] 3[34] 3[36] 3] 3 3[4[4[4[4[4[4[46[4[4[4[5 5] 5[53] 5] 5] 5] 5] 5] 5[60] 6[62 6[6[6[6[67[6[6[7[7[ 77 'I—I7[7[7[7[8[8[82[8[8[8[8 8[8]8[9]9]9]93
ATALZ3BH-2200 Demolish Gas Holder (GH1), Methane Compressor House and Water Heater House 24 10-Oct-26 07-Nov26  10-Oct-26 07-Nov-26 0 | L DemolishrGas Hblder (GH1) Methahel Compress
ATALZ3BH-2220 Demolish Consolidation Tanks C3-06 24 10-Oct-26 07-Nov-26 | 10-Oct-26 07-Nov-26 0 L
ATALZ3BH-2230 Demolish Temp. Consolidation Tank System & Polymer Dosing System 24 10-Oct-26 07-Nov-26 ' 10-Oct-26 07-Nov-26 0
ATALZ3BH-2240 Demolish Temp. Sludge Holding Tank (SHT) 24 10-Oct-26 07-Nov-26 | 10-Oct-26 07-Nov-26 0
ATALZ3BH-2250 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0
External Works - Sludge Thickening Building Perimeter 216 11-Feb-26 07-Nov26  01-Apr-26 07-Nov-26 0
EW-1020 STB Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 11-Feb-26 19-Aug-26 | 01-Apr-26 02-Oct-26 36
EW-1040 STB Perimeter - Process Pipe Installation 120 11-Feb-26 15-Jul-26  01-Apr-26 26-Aug-26 36
EW-1060 STB Perimeter - Road Works 90 23-Jul-26 07-Nov-26  23-Jul-26 07-Nov-26 0
Plant Commissioning 126 15-Jun-26 08-Nov-26  24-Jun-26 08-Nov-26 0
PC-110 Submit Plant Commissioning Plan 90 15-Jun-26 30-Sep-26 | 24-Jun-26 09-Oct-26 7 ‘ar}‘t Gotnrtissiohing Plan; + 1 1 1 1
PC-100 Cormplete SD E&M Works 0 30-Sep-26 09-Oct-26 7 j, CqmpIeQe =h) E&M Works ! : i
PC-120 Plant Commissioning 30 10-Oct-26 08-Nov-26  10-Oct-26 08-Nov-26 o [ Do M pant Cotissidning: | ¢ GG s 4L
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