[Activity D TActivity Name TOrigDur | Early Start Early Finish Tate Start Tate Finish | Total Float 22 L) i) o] 207 2027 i
Q4 | Qf [ Q2 | a3 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Qi Q2 | Q3 | a4 Ql [ Q2 | a3 | a4 Qi_|Qz
T T 2] 2 2] 2] 2] 2 2] 2] 2 2[ 3 3 3[ 3 34 3 3 3] 3 3] 4 4| 4 [ 4| 4] 4] 4 4] 4] 5| 5[ 5] 5 5[ 5] 5[57[ 5[ 5 6] 6 6| 6[ 6] 6] 6[ 6] 667 7 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
UPDATE Data Date DWP Revision 5 31-Aug-21 A 07-Oct-21
UPDATE-R6 Data Date DWP Revision 6 0 30-Sep-21 A 07-Oct-21 !
Contract Data Par e |
Commencement Date 2569  27-Oct-20 A 09-Nov27  30-Sep-21 09-Nov-27 0 E
CD1 Contract Date 0 27-Oct-20 A 30-Sep-21
CD2 Starting Date 0 09-Nov-20 A 30-Sep-21
CD3 Contract Completion 0 09-Nov-26 09-Nov-26 0
CD4 Establishment Period (12 months) 0 09-Nov-27 09-Nov-27 0
CD5 Defect Date (12 months) 0 09-Nov-27 09-Nov-27 0
Access Dates 1599  09-Nov-20A  27-Mar25  30-Sep-21 04-Jun-27 799
ADP1 Portion 1 (sd) 0 09-Nov-20 A 30-Sep-21
ADWAI1 Work Area WA (sd) 0 09-Nov-20 A 04-Jun-27
ADWA2 Work Area WA2 (sd) (new site possession) validity for 12 months and subject to renewal 365 05-Mar-21 A 03-Mar-22* 01-Oct-21 04-Mar-22 1
ADP2 Portion 2 (sd+211d) 0 08-Jun-21 A 12-Nov-21
ADP5 Portion 5 (sd+944d) 0 11-Jun-23* 11-Jun-23 0
ADP3 Portion 3 (sd+1218d) 0 11-Mar-24* 10-Mar-24 0
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 27-Mar-25 0
Contract Key Dates 1765  07-Apr21A 05-Feb-26 08-Jan-24 09-Nov-27 641
CKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27
CKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Jan-24* 08-Jan-24 0
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0
CKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 08-Jan-25* 08-Jan-25 0
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0 7‘ (se)
CKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 o |  IKD9:- Completioin of orks of Adminsiralion ‘Bu‘nding
CKD7 KD7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 08-Jan-26* 08-Jan-26 0 3 8 KD7 Cdmbletlo ;works of R/ of Malnslrear
CKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
CKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
Contract Section Completion 1494 06-Oct-22 08-Nov-26 06-Oct-22 08-Nov-26 0 o
CSCt Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct-22 0
Csc2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
CSC3 Section 3 - Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0 o
Environmental Constraints 1969  09Nov-20A  31-Mar-26 01-Oct-21 09-Nov-27 587 |
NMM-2135 PS 1.105A Noise Mitigation Measures 2020-2021 143 09Nov-20A = 31-Mar21A  09-Nov-27 09-Nov-27 5, \lolse Mmgahqn Méaéufes 2020 ‘20‘21
EBS-2145 Egrets Breeding Season 2021 184 | O1-Mar21A | 31-Aug21A  01-Oct-21 01-Oct-21 4
EBS-2155 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
NMM-2155 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22* 31-Mar-23 01-Nov-22 31-Mar-23 0 o
EBS-2165 Egrets Breeding Season 2023 184 01-Mar-23* 31-Aug-23 01-Mar-23 31-Aug-23 0
NMM-2165 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24 01-Nov-23 31-Mar-24 0
EBS-2175 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24 0
NMM-2175 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25 01-Nov-24 31-Mar-25 0
EBS-2185 Egrets Breeding Season 2025 183 02-Mar-25* 31-Aug-25 02-Mar-25 31-Aug-25 0
NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026 151 01-Nov-25* 31-Mar-26 01-Nov-25 31-Mar-26 0
Planned Completion T I N e N Ml
Planned Key Dates 1765  07-Apr-21A 05-Feb-26 08-Jan-24 09-Nov-27 ’
PKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27
PKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27
PKD5 KDS5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 19-Sep-23* 08-Jan-25 477
PKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 09-Dec-23* 08-Jan-24 30
PPKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0
PKD7 KD?7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 16-Apr-25* 08-Jan-26 267
PKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0
PKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Sep-25* 06-Nov-25 61
PPKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
PKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 22-Jul-26 167
Planned Section Completion 1507  23-Sep22 08-Nov-26 06-Oct-22 08-Nov-26 0
PSC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 23-Sep-22* 06-Oct-22 13
PSC2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 03-Nov-26* 08-Nov-26 5
PSC3 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
Notificaton of Compensation Events 0 22-Jul-26 22-Jul-26 22-Jul-26 22-Jul-26 0
NCE5 Impacted KD4 due to NCE No. 005 (11 May 2021) 22-Jul-26* 22-Jul-26 ’:L
Preliminary and Preparation Works R R A RN
Subletting 680 27-Oct-20 A 06-Sep-22 30-Sep-21 09-Nov-27 1889 |
SUB-110 Prebid - Ground Investigation Works 0 27-0ct20 A 04-Oct-21
SUB-120 Prebid - Demolition of existing building and structure 0 27-0ct20A 30-Sep-21 Qﬂe
SUB-130 Prebid - Design, Supply and Installation of Noise Barrier and Bird Curtain 0 27-0ct-20 A 09-Nov-27 pf)|y
SUB-140 Prebid - Piling works for Inlet works and PST 0 27-Oct-20 A 30-Sep-21 forfinle
SUB-150 Prebid - E&M works 0 27-0Oct-20 A 11-May-22 ;
SUB-160 Submit/Approve Sub-letting Procedures 60 | 09-Nov20A | 07-Jan21A  30-Sep21 = 30-Sep-21 eq
SUB-180 Subletting for MIC works 40 08-Jan-21 A 16-Feb-21 A 15-Oct-21 15-Oct-21 16 wor
SUB-190 Subletting for Landscpaing works 30 08-Jan-21 A 06-Feb-21 A 30-Sep-21 30-Sep-21 br! LTndstalng Wd,ks [
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_ 1|1|1| 1|1 1|1|17| 1] 2[ 2 2] 2| 2] 2] 2] 2] 2[ 2[ 3] 3[ 3[ 3[34[ 3 3[ 3] 3| 3[4 4| 4[ 4] 4| 4] 4] 4 4] 4] 5| 5[ 5] 5| 5] 5] 557 5] 5| 6] 6] 6| 6 [ 6] 6] 6] 6] 6 6] 7[ 7 7[7[74| 7[ 7L 7| 7| 71 8| 8] 8] 8| 8] 8] 8] 8] e[ 8] 9]
SUB-200 Subletting for UU detection 44 08-Jan-21 A 20-Feb-21 A 30-Sep-21 30-Sep-21 L
SuUB-210 Subletting for Design Consultant 22 08-Jan-21 A 29-Jan-21 A 30-Sep-21 30-Sep-21 [
SUB-100 Subletting for Diversion Works (Zone 1) 84 30-Jan-21 A 22-Apr-21 A 13-Nov-21 13-Nov-21
SUB-170 Subletting for Diversion Works (Zone 2) 84 30-Jan-21 A 23-Apr21 A 05-Oct-21 05-Oct-21
SUB-370 Subletting for Instrumentation installation and monitoring 67 11-Feb-21 A 18-Apr21 A 04-Oct-21 04-Oct-21
SUB-220 Subletting for Sheet piling works for IW, PST 150 15-May-21 A 11-Oct-21 30-Sep-21 11-Oct-21 0
SUB-260 Subletting for Diversion Works (Zone 3) 80 01-Jun-21 A 23-Jul21A 08-Oct-21 08-Oct-21
SUB-230 Subletting for CLP Substation No.1 & 2 Structure 100 01-Jun-21 A 08-Oct-21 22-Nov-21 30-Nov-21 53
SUB-330 Subletting for Dewatering System 30 02-Jun-21 A 01-Jul21 A 04-Oct-21 04-Oct-21
SUB-250 Subletting for Ground Improvement works for Biogas Holder 86 07-Jul-21 A 30-Sep-21 25-Feb-22 25-Feb-22 148
SUB-240 Subletting for CLP Substation No.1 & 2 ABWF & BS 100 30-Aug-21 A 16-Jan-22 11-Jan-22 20-Apr-22 94 bl .
SUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cut for admin. bldg 50 | 120ct21 | 30-Nov21 | 12:Oct21 | 30-Nov-21 o | ]EE sibibting WOF ‘ oiphss en cut for acmin. b
SUB-380 Subletting for Sheet piling works for remaining areas 150 12-Oct-21 10-Mar-22 06-Nov-21 04-Apr-22 25 7‘ ; Suble ng. forsheet piling Works ‘ entaining ‘areas 1 BERN
SUB-280 Subletting for RC works for IW, PST, SDB, STB, SD, Biogas holder, undemass and admin. bidg 105 01-Dec-21 15-Mar-22 01-Dec-21 15-Mar-22 0 a1 ¥ Su@lettmg for HC work% forl IW PsT ‘s[T)BY S]'ﬁ SD, Blc;gas ‘ho‘ld
SUB-350 Subletting for Waterproofing membrane and protection board 86 01-Dec-21 24-Feb-22 01-Dec-21 24-Feb-22 0 : ; Subléﬁfnd for Waterproafing membrane and protectiprboard!
SUB-360 Subletting for Rebar fixing 86 01-Dec-21 24-Feb22 | 01-Dec21 | 24-Feb22 o |l i
SUB-310 Subletting for Utilities Corridor ELS 90 31-Dec-21 30-Mar-22 07-Jan-22 06-Apr-22 7
SUB-290 Subletting for ABWF works for IW, PST, SDB, STB, MBR, TTB and admin. bldg 60 16-Mar-22 14-May-22 03-Jan-23 03-Mar-23 293 g Sublemng forABWF‘ Works for IW
SUB-320 Subletting for Trellis outside Admin. building & Steel Working Platform 120 10-May-22 06-Sep-22 09-Feb-25 08-Jun-25 1006
SUB-340 Subletting for Drainage, Sewage & waterworks 86 15-May-22 08-Aug-22 20-Oct-25 13-Jan-26 1254
SUB-300 Subletting for RC works for MBR, Ancilliary Building, TTB 60 19-Jun-22 17-Aug-22 18-Aug-22 16-Oct-22 60
Design Submission 1562 30-Jan-21 A 10-May-25 30-Sep-21 09-Nov-27 912
Temporary Works Design 1269 02-Mar-21 A 21-Aug-24 04-Oct-21 19-Aug-25 363
Inlet Work and Primary Sedimentation Tank 243 02-Mar-21 A 12-Oct-21 04-Oct-21 11-Nov-21 30
TWD-100 ELS Stage 1 - Prepare & Submission for PM's review 46 02-Mar-21 A 16-Apr21 A 04-Oct-21 04-Oct-21
TWD-420 ELS Stage 2 - Prepare & Submission for PM's review 72 05-Apr-21 A 15-Jun-21 A 30-Oct-21 30-Oct-21
TWD-110 ELS Stage 1 - Review by PM's & ICE review (28 d + 7d) 36 02-Jun-21 A 07-Jul21 A 04-Oct-21 04-Oct-21
TWD-430 ELS Stage 2 - Review by PM's & ICE review (28 d + 7d) 36 16-Jun-21 A 21-Jul21 A 30-Oct-21 30-Oct-21
TWD-120 ELS Stage 1 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 03-Jul-21 A 17-Jul-21A 04-Oct-21 04-Oct-21
TWD-440 ELS Stage 2 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 22-Jul-21 A 30-Sep-21 30-Oct-21 30-Oct-21 30
TWD-500 ELS Stage 1 - Submit to GEO (Dewatering Proposal) 29 23-Aug-21 A 30-Sep-21 04-Oct-21 04-Oct-21 4
TWD-510 ELS Stage 2 - Submit to GEO (Dewatering Proposal) 30 05-Sep-21 A 04-Oct-21 31-Oct-21 03-Nov-21 30
TWD-130 ELS Stage 1 - Obtain Approval 8 29-Sep-21 A 06-Oct-21 05-Oct-21 10-Oct-21 4
TWD-450 ELS Stage 2 - Obtain Approval 8 05-Oct-21 12-Oct-21 04-Nov-21 11-Nov-21 30
Mainstream Bio-Reactor System 95 01-Sep-21 A 07-Jan-22 14-Dec-21 23-Mar-22 75
TWD-220 ELS - Prepare & Submission for PM's review 45 01-Sep-21 A 15-Oct-21 14-Dec-21 29-Dec-21 75
TWD-230 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Oct-21 19-Nov-21 30-Dec-21 02-Feb-22 75
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Nov-21 03-Dec-21 03-Feb-22 16-Feb-22 75
TWD-520 ELS - Submit to GEO 28 04-Dec-21 31-Dec-21 17-Feb-22 16-Mar-22 75
TWD-250 ELS - Obtain Approval 7 01-Jan-22 07-Jan-22 17-Mar-22 23-Mar-22 75
Biogas Holders 94 31-Aug-21 A 01-Jan-22 01-Dec-21 04-Mar-22 62
TWD-380 Ground Improvement Works - Prepare & Submission for PM's review 45 31-Aug-21 A 14-Oct-21 01-Dec-21 15-Dec-21 62
TWD-390 Ground Improvement Works - Review by PM's & ICE review (28 d + 7d) 37 15-Oct-21 20-Nov-21 16-Dec-21 21-Jan-22 62 : Q wlmprio it Works Rewew by PM
TWD-400 Ground Improvement Works - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Nov-21 04-Dec-21 22-Jan-22 04-Feb-22 62 7} il 1G{0und Improvement Wolks Resubmssm‘un:fo; PM’
TWD-530 Ground Improvement Works - Subrit to GEO 28 05-Dec-21 01-Jan22 = 05-Feb-22 = 04-Mar-22 2 ||
TWD-410 Ground Improvement Works - Obtain Approval 7 26-Dec-21 01-Jan-22 26-Feb-22 04-Mar-22 62
Sludge Thickening Building 119 12-Jan-22 10-May-22 29-Mar-22 25-Jul-22 76
TWD-180 ELS - Prepare & Submission for PM's review 42 12-Jan-22* 22-Feb-22 29-Mar-22 09-May-22 76
TWD-190 ELS - Review by PM's & ICE review (28 d + 7d) 35 23-Feb-22 29-Mar-22 10-May-22 13-Jun-22 76
TWD-200 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 30-Mar-22 12-Apr-22 14-Jun-22 27-Jun-22 76
TWD-540 Ground Improvement Works - Submit to GEO 28 13-Apr-22 10-May-22 28-Jun-22 25-Jul-22 76 I nprovamént Work$ subm
TWD-210 ELS - Obtain Approval 7 04-May-22 10-May-22 19-Jul-22 25-Jul-22 76 B a4 otain Appro ’ .
Tertiary Treaiment System 122 02-Dec-21 02-Apr-22 28-Feb-22 29-Jun-22 88 R Lo
TWD-140 ELS - Prepare & Submission for PM's review 45 02-Dec-21* 15-Jan-22 28-Feb-22 13-Apr-22 88
TWD-150 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Jan-22 19-Feb-22 14-Apr-22 18-May-22 88
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Feb-22 05-Mar-22 19-May-22 01-Jun-22 88
TWD-550 ELS - Submit to GEO (Dewatering Proposal) 28 06-Mar-22 02-Apr-22 02-Jun-22 29-Jun-22 88
TWD-170 ELS - Obtain Approval 7 27-Mar-22 02-Apr-22 23-Jun-22 29-Jun-22 88
Utilities Corridor 92 31-Aug-21 A 30-Dec-21 07-Oct-21 06-Jan-22 7
TWD-340 ELS - Prepare & Submission for PM's review 45 31-Aug-21 A 14-Oct-21 07-Oct-21 21-Oct-21 7
TWD-350 ELS - Review by PM's & ICE review (28 d + 7d) 35 15-Oct-21 18-Nov-21 22-Oct-21 25-Nov-21 7
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 19-Nov-21 02-Dec-21 26-Nov-21 09-Dec-21 7 B esulbr 1””:(77:@179[9'9
TWD-560 ELS - Submit to GEO (Dewatering Proposal) 28 03-Dec-21 30-Dec-21 10-Dec-21 06-Jan-22 7 71 Q ELS!- Submit {o GEO Ebewatenng Praposal)! | !
TWD-370 ELS - Obtain Approval 7 24-Dec-21 30-Dec-21 31-Dec-21 06-Jan-22 7 o
Sludge Digester 122 31-Dec-21 01-May-22 24-Feb-23 25-Jun-23 420
TWD-460 ELS - Prepare & Submission for PM's review 45 31-Dec-21 13-Feb-22 24-Feb-23 09-Apr-23 420
TWD-470 ELS - Review by PM's & ICE review (28 d + 7d) 35 14-Feb-22 20-Mar-22 10-Apr-23 14-May-23 420
TWD-480 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Mar-22 03-Apr-22 15-May-23 28-May-23 420
TWD-570 ELS - Submit to GEO (Dewatering Proposal) 28 04-Apr-22 01-May-22 29-May-23 25-Jun-23 420 H B ] E
TWD-490 ELS - Obtain Approval 7 25-Apr-22 01-May-22 19-Jun-23 25-Jun-23 420 [ { ELS- Obtaln Approval s : D T U T N U T T A N B N N A SR U
Sludge Dewatering and Underpass 122 02-Jul-22 31-Oct-22 17-Mar-24 16-Jul-24 624
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jul-22* 15-Aug-22 17-Mar-24 30-Apr-24 624 & Su
TWD-270 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Aug-22 19-Sep22 | 01-May24 = 04-Jun-24 624 P
TWD-280 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Sep-22 03-Oct-22 05-Jun-24 18-Jun-24 624 i
TWD-580 ELS - Submit to GEO (Dewatering Proposal) 28 04-Oct-22 31-Oct-22 19-Jun-24 16-Jul-24 624 | Qi Q ELS $ubmt to ‘GEQ (DeWaTenng F’rdpasal) ERERREE ;
TWD-290 ELS - Obtain Approval 7 25-0ct-22 31-Oct-22 10-Jul-24 16-Jul-24 624 || TV Eust Ontan Approval | L L | | A
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
Q4 | o1 [ Q2 ] Q3 | Q4 | a1 [ Q2 | Q3 | 4 | Of | @2 | Q3 | Q4 | Qi | Q2 | Q3 | Q4 | Qi [ Q2 | @3 | @4 | @ | @2 | @ | @F | @ [z
_ T T 2] 2 2] 2] 2] 2 2] 2] 2 2[ 3 3 3[ 3 34 3 3 3] 3 3] 4 4| 4 [ 4| 4] 4] 4 4] 4] 5| 5[ 5] 5 5[ 5] 5[57[ 5[ 5 6] 6 6| 6[ 6] 6] 6[ 6] 667 7 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
Administration Building 122 22-Apr-24 21-Aug-24 02-Jul-24 31-Oct-24 7 L
TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24 02-Jul-24 15-Aug-24 7 v
TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 16-Aug-24 19-Sep-24 71 v
TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24 20-Sep-24 03-Oct-24 71
TWD-590 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 04-Oct-24 31-Oct-24 7
TWD-330 Open Cut Design - Obtain Approval 7 15-Aug-24 21-Aug-24 25-Oct-24 31-Oct-24 71
Walkway 122 22-Apr-24 21-Aug-24 20-Apr-25 19-Aug-25 363
TWD-600 Walkway - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24 20-Apr-25 03-Jun-25 363
TWD-610 Walkway - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 04-Jun-25 08-Jul-25 363
TWD-620 Walkway - Resubmission for PM's & ICE review (7d prep & resub. + 7d | CE) 14 11-Jul-24 24-Jul-24 09-Jul-25 22-Jul-25 363
TWD-630 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 23-Jul-25 19-Aug-25 363
TWD-640 Walkway - Obtain Approval 7 15-Aug-24 21-Aug-24 13-Aug-25 19-Aug-25 363
Contractor 's Permanent Works Design (include ATAL) 1562 30-Jan-21 A 10-May-25 30-Sep-21 09-Nov-27 912
AP 359 30-Jan-21 A 25-Oct-21 30-Sep-21 09-Nov-27 2205
Package 1A - Mainstream Bio-Reactor System (AGS) 101 30-Jan-21 A | 28-May21A | 29-Dec-21 29-Dec-21
AlP-420 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Prepare & Submission for PM's review 45 30-Jan-21 A 15-Mar21 A 29-Dec-21 29-Dec-21
AIP-430 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Review by PM's & ICE review (28 d + 7d) 35 16-Mar-21 A 19-Apr21 A 29-Dec-21 29-Dec-21
AlP-440 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Resubmission for further review 14 20-Apr-21 A 03-May-21 A 29-Dec-21 29-Dec-21
AIP-450 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Obtain Approval 7 04-May-21 A 28-May21A | 29-Dec-21 29-Dec-21
Package 2A - Tertiary Treatment System (TTS) 80 28-Apr21 A 16-Jul-21 A 19-Jan-22 19-Jan-22
AlP-460 E&M AIP Report for Tertiary Treatment System (TTS) - Prepare & Submission for PM's review 45 28-Apr-21 A 11-Jun-21 A 19-Jan-22 19-Jan-22
AIP-470 E&M AIP Report for Tertiary Treatment System (TTS) - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A | 22-Jun21A 19-Jan-22 19-Jan-22
AIP-480 E&M AIP Report for Tertiary Treatment System (TTS) - Resubmission for further review 14 26-Jun-21 A 09-Jul-21 A 19-Jan-22 19-Jan-22
AIP-490 E&M AIP Report for Tertiary Treatment System (TTS) - Obtain Approval 7 10-Jul-21 A 16-Jul-21 A 19-Jan-22 19-Jan-22
Package 3A - Plant Service Water 105 03-Apr21 A 16-Jul-21 A 02-Aug-22 16-Aug-23
AIP-500 E&M AIP Report for Plant Service Water - Prepare & Submission for PM's review 45 03-Apr-21 A 17-May-21 A = 02-Aug-22 02-Aug-22
AIP-510 E&M AIP Report for Plant Service Water - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A | 22-Jun21A 02-Aug-22 02-Aug-22
AIP-520 E&M AIP Report for Plant Service Water - Resubmission for further review 14 26-Jun-21 A 09-Jul-21 A 16-Aug-23 16-Aug-23
AIP-530 E&M AIP Report for Plant Service Water - Obtain Approval 7 10-Jul-21 A 16-Jul-21A 16-Aug-23 16-Aug-23
Package 4A - E&M Report for Temp. Diversion Chamber and Pumping Station 67 23-Feb-21 A | 28-May-21 A | 13-Nov-21 13-Nov-21 ' '
AIP-540 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Prepare & Submission for PM's review 35 23-Feb-21 A 29-Mar-21 A 13-Nov-21 13-Nov-21 i pqu !i,
AIP-550 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Review by PM's & ICE review (28d + 7d) 35 06-Mar-21 A 09-Apr-21 A 13-Nov-21 13-Nov-21 Qf‘k—s E&M: Repbrt fdrTemporary Dver§or1 Chanbar and Pum
AIP-560 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Resubmission for further review 14 10-Apr21 A 23-Apr-21 A 13-Nov-21 13-Nov-21 ) M Report fo e[npo;ar;y I‘;.]vg Cha
AIP-570 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Obtain Approval 7 24-Apr-21 A 28-May-21 A 13-Nov-21 13-Nov-21
Package 4B - E&M Report for SCADA Relocation 19 30-Jan-21 A | 28-May-21A | 17-Jan-22 17-Jan-22
AIP-580 E&M AIP Report for Advance Works (SCADA Relocation) - Prepare & Submission for PM's review 63 30-Jan-21 A 02-Apr-21 A 17-Jan-22 17-Jan-22 I
AIP-590 E&M AIP Report for Advance Works (SCADA Relocation) - Review by PM's & ICE review (28d + 7d) 35 03-Apr21A | 07-May21A  17-Jan-22 17-Jan-22 Report fdrAdva‘,{o‘e ngsr(‘smb;{ p‘e.mt.gn
AIP-600 E&M AIP Report for Advance Works (SCADA Relocation) - Resubmission for futther review 14 08-May-21 A = 21-May-21A 17-Jan-22 17-Jan-22 AlP Repg
AIP-610 E&M AIP Report for Advance Works (SCADA Relocation) - Obtain Approval 7 22-May-21 A = 28-May-21A 17-Jan-22 17-Jan-22 P Re m ifol
Package 4C - E&M Report for AGS Pilot Plant 89 01-Mar21 A | 28-May-21A | 24-Jun-23 24-Jun-23 g L
AIP-630 E&M AIP Report for Advance Works (AGS) - Prepare & Submission for PM's review 33 01-Mar21 A 02-Apr-21 A 24-Jun-23 24-Jun-23 ‘anog Wdrks AGS) Préparé & submsg;.on
AIP-640 E&M AIP Report for Advance Works (AGS) - Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A 24-Jun-23 24-Jun-23 F Rép‘g,—t forAd\V hoe Wd ks CAC}S) - R‘ b‘ pM S'& IcE rewew (?g di+
AIP-650 E&M AIP Report for Advance Works (AGS) - Resubmission for further review 14 08-May-21A = 21-May21A  24-Jun-23 24-Jun-23 : Y
AIP-660 E&M AIP Report for Advance Works (AGS) - Obtain Approval 7 22-May-21 A = 28-May21A  24-Jun-23 24-Jun-23
Package 5A - Electrical Power Supply System for Advance Works 98 20-Feb-21 A | 28-May-21A | 30-Nov-21 30-Nov-21
AIP-100 Electrical Power Supply System for Advance Works - Prepare & Submission for PM's review 42 20-Feb-21 A 02-Apr-21 A 30-Nov-21 30-Nov-21
AIP-110 Electrical Power Supply System for Advance Works - Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A 30-Nov-21 30-Nov-21
AIP-120 Electrical Power Supply System for Advance Works - Resubmission for further review 14 08-May-21 A 21-May-21 A 30-Nov-21 30-Nov-21
AIP-130 Electrical Power Supply System for Advance Works - Obtain Approva 7 22-May-21 A 28-May-21 A = 30-Nov-21 30-Nov-21
Package 5B - Electrical Power Supply System for YLEPP 39 20-Apr21 A | 28-May-21A | 08-Dec-23 08-Dec-23
AIP-140 Electrical Power Supply System for YLEPP - Prepare & Submission for PM's review 1 20-Apr-21 A 30-Apr-21 A 08-Dec-23 08-Dec-23
AIP-150 Electrical Power Supply System for YLEPP - Review by PM's review 14 01-May-21 A 14-May-21 A 08-Dec-23 08-Dec-23
AIP-160 Electrical Power Supply System for YLEPP - Resubmission for PM's review 14 08-May-21 A 21-May21A = 08-Dec-23 08-Dec-23
AIP-170 Electrical Power Supply System for YLEPP - Obtain Approval 7 22-May-21 A 28-May21A  08-Dec23 08-Dec-23
Package 6A - Control & Monitoring System 173 01-May-21 A 01-Oct-21 12-Mar-23 13-Mar-23 528
AIP-180 Control & Monitoring System - Prepare & Submission for PM's review 36 01-May-21 A 05-Jun-21 A 12-Mar-23 12-Mar-23 t e | :
AIP-190 Control & Monitoring System - Review by PM's & ICE review (28 d + 7d) 35 06-Jun21A  10-Ju21A | 12-Mar23 12-Mar-23 corkral rdl & Mohltbnhg System Re\)lew by ‘PM $ & ICE rewew (2,3 d 4. 7a) e
AIP-200 Control & Monitoring System - Resubmission for further review 14 12-Ju-21A | 30-Sep21 | 12-Mar23 = 12-Mar-23 523 comm & Mortairg systm -‘ReSlabmﬁsm forfurherteview | | 1 L L
AlP-620 Control & Monitoring System - Obtain Approval 7 14-Sep-21A 01-Oct-21 13-Mar-23 13-Mar-23 528 : ; : :
Package 7A - Building Services System 60 30-Mar21 A | 28-May-21A | 21-Feb-22 21-Feb-22
AIP-220 BS System - Prepare & Submission for PM's review 7 30-Mar-21 A 05-Apr-21 A 21-Feb-22 21-Feb-22
AIP-230 BS System - Review by PM's & ICE review (28 d + 7d) 35 06-Apr-21 A 10-May21 A 21-Feb-22 21-Feb-22
AIP-240 BS System - Resubmission for further review 14 08-May-21 A = 21-May21A  21-Feb-22 21-Feb-22
AIP-250 BS System - Obtain Approval 7 22-May-21A = 28-May21A  21-Feb-22 21-Feb-22
Package 8A - E&M AIP Report for Sludge Thickening Building & Chemical System 102 01-Mar-21 A 10-Jun-21A 29-Oct-22 29-Oct-22
AIP-260 STB - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 29-Oct-22 29-Oct-22
AIP270 STB - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A = 29-Oct-22 29-Oct-22
AIP-280 STB - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 29-Oct-22 29-Oct-22
AIP-290 STB - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A 29-Oct-22 29-Oct-22
Package 9A - E&M AIP Report for Inlet Work (IW) 102 01-Mar21 A | 10-Jun21A | 09-Nov-27 09-Nov-27
AIP-670 IW - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-680 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A | 09-Nov-27 09-Nov-27
AIP-690 IW - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-700 IW - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A 09-Nov-27 09-Nov-27
Package 10A- E&M AIP Report for Primary Sedimentation Tank (PST) 13 01-Mar21 A | 21-Jun21A | 09-Nov-27 09-Nov-27
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q& [ Qf [ Q2 [ a2 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ Q2 | a3 | a4 Qi_|Qz
_ IEHEHEE 1|1|17|1|1|2|2|2|2|2|2|2 2] 2[ 2| 3] 3] 3] 3[34[ 3| 3[ 3[ 3] 3[4 4| 4 4] 4| 4] [ 4| 4[4[ 5[ 5] 5[ 5| 5] 5] 5|57 5] 5| 6| 6 [ 6] 6] e[ 6] 616 6] 6[7[ 7|7 [7[74[ T[7[7[ 7 7] 8] 8 88| 8] 8] 8] 8] 8 8] o]
AIP-710 IW - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-720 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A 09-Nov-27 09-Nov-27
AIP-730 IW - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-740 IW - Obtain Approval 7 15-Jun-21 A 21-Jun21 A 09-Nov-27 09-Nov-27
Package 11A - E&M AIP Report for Sludge Anaerobic Digestion System (SDT) 102 01-Mar-21 A 10-Jun-21 A 16-Jan-22 09-Nov-27
AIP-750 SDT - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 16-Jan-22 16-Jan-22
AIP-760 SDT - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A 16-Jan-22 16-Jan-22
AIP-770 SDT - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-780 SDT - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 09-Nov-27 09-Nov-27
Package 13A- E&M AIP Report for Biogas H2S Removal, Storage and Delivery System 102 01-Mar21 A | 10-Jun21A | 09-Nov-27 09-Nov-27
AIP-790 H2S - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-800 H2S - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A  09-Nov-27 09-Nov-27
AIP-810 H2S - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-820 H2S - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 09-Nov-27 09-Nov-27
Package 14A- E&M AIP Report for Deodorization Unit System 198 23-Jun-21 A 20-Oct-21 19-Oct-27 08-Nov-27 2210 [ bbb P : : i i
AIP-830 DEO - Prepare & Submission for PM's review 46 23Jun21A | 09-Jul21A | 19:0ct27 | 19-Oct-27 11— peo- p}ébg{r;gé;ugrhiggi},}{fc‘,r’mg‘}g{,{év]'; e
AIP-840 DEO - Review by PM's & ICE review (28 d + 7d) 46 10-Jul21A | 24-Aug21A | 19-0ct27 | 19-Oct-27 ¥ !
AIP-850 DEO - Resubmission for further review 14 25-Aug-21 A 13-Oct-21 19-Oct-27 01-Nov-27 2210
AIP-860 DEO - Obtain Approval 7 14-Sep-21 A 20-Oct-21 02-Nov-27 08-Nov-27 2210
Package 15A - Civil, Structural & Geotechnical 81 30-Mar21 A | 18Jun21A | 25-Nov-21 10-Jan-22 ! R R
AIP-380 Civil, Structural & Geotechnical - Prepare & Submission for PM's review 25 30-Mar21A | 23-Apr21A | 25-Nov-21 25-Nov-21 ..m| &Geotecthhldal Prepare & Subml*ssmn fdr PMs remew I
AIP-390 Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 24-Apr-21 A 28-May-21 A~ 25-Nov-21 25-Nov-21 rug;tural & %) h Rewew by PM 's & |cE réview (2 ]
AIP-400 Civil, Structural & Geotechnical - Resubmission for further review 14 29-May21 A 11Jun21A = 25-Nov-21 25-Nov-21 il éshbhléS|nn forfunher rev‘.g{,v -
AIP-410 Civil, Structural & Geotechnical - Obtain Approval 7 12-Jun-21 A 18-Jun-21 A 10-Jan-22 10-Jan-22 i,
Package 16A- E&M AIP Report for Hydraulic Design 160 01-Mar21 A | 31-Aug-21A | 09-Nov-27 09-Nov-27
AIP-870 Hydraulic - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-880 Hydraulic - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A~ 09-Nov-27 09-Nov-27
AIP-890 Hydraulic - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-900 Hydraulic - Obtain Approval 38 01-Jul-21 A 31-Aug21 A | 09-Nov-27 09-Nov-27
Pipeworks System 143 01-Jun-21 A 21-Oct-21 30-Aug-22 20-Sep-22 334 N ' v o o v
AIP-300 Pipeworks System - Prepare & Submission for PM's review 57 01-Jun-21 A 27-Jul21 A 30-Aug-22 30-Aug-22 i Sys Prep: ol srewew R
AIP-310 Pipeworks System - Review by PM's & ICE review (28 d + 7d) 35 28-Jul-21 A 30-Sep-21 30-Aug-22 30-Aug-22 334
AIP-320 Pipeworks System - Resubmission for PM's review 14 01-Oct-21 14-Oct-21 31-Aug-22 13-Sep-22 334
AIP-330 Pipeworks System - Obtain Approval 7 15-Oct-21 21-Oct-21 14-Sep-22 20-Sep-22 334
Architecture 122 01-Jul-21 A 25-Oct-21 30-Sep-21 11-Jun-24 960
AIP-340 Architecture - Prepare & Submission for PM's review 38 01-Jul-21 A 02-Oct-21 30-Sep-21 02-Oct-21 0
AlIP-350 Architecture - Review by PM's & ICE review (28 d + 7d) 28 07-Sep-21 A 04-Oct-21 03-Oct-21 04-Oct-21 0
AIP-360 Architecture - Resubmission for further review 14 05-Oct-21 18-Oct-21 05-Oct-21 18-Oct-21 0
AIP-370 Architecture - Obtain Approval 7 19-Oct-21 25-Oct-21 05-Jun-24 11-Jun-24 960
DDA 1475 27-Apr-21 A 10-May-25 05-Oct-21 08-Nov-27 912
Package 1 - General Architecture, Civil, Structural & Geotechnical 143 19-Jun-21 A 08-Nov-21 10-Jan-22 19-Feb-22 103
DDA-100 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Prepare & Submission for PM's review 73 19-Jun-21 A 30-Sep-21 10-Jan-22 10-Jan-22 103
DDA-110 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 31-Aug-21 A 04-Oct-21 11-Jan-22 15-Jan-22 103
DDA-120 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Resubmission for further review 14 28-Sep-21 A 11-Oct-21 11-Jan-22 22-Jan-22 103
DDA-1080 Contractors Design for General Architecture, Civl, Structural & Geotechnical - Submit to GEO for comment and approval 28 | 120ct21 | 08Nov2! | 23Jan22 | 19Feb22 | 103 | ! | Q cgmramr‘g f,eg.g‘n f)orGéneralAmhned{u(e‘ c‘ML Strictural g'ée‘m‘ech nical - Subimit 16 (Q;Ebfor‘c@m nént and
DDA-130 Contractor's Design for General Architecture, Givil, Structural & Geotechnical - Obtain Approval 7 02-Nov-21 08-Nov-21 13-Feb-22 19-Feb-22 103 |11 C{Jﬂtl’aCtOI‘S fbeslgn forGeneraI Architecture! Givil, Strut:tural & GGOtﬁ‘Chn‘lC&lL Obtaln‘ Approval
Package 2 - Tertiary Treatment System 514 13-Jun-21A 08-Nov-22 19-Jan-22 19-Dec-23 406
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), GEO(28d)&Approval (7d) 121 13-Jun-21 A 11-Oct-21 28-May-22 08-Jun-22 240
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d), GEO (28d) 184 08-Oct-21 09-Apr-22 19-Jan-22 21-Jul-22 103 - F(mndalion fm‘rrs Prepare (90d evuew(45d cqm est ub. (14&)& Appmval (7d) GEO(28d) IR E L .
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 11-Oct-21 11-May-22 08-Jun-22 06-Jan-23 240 ; Qv|| Req for‘rrs (Superstruct de&gn) Prepare (147d) Sub & F{ewew 45d) Comrnenl & Resub 14d)&Apprd [ dj ¢ p b
DDA-190 P&ID for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 12-Mar-22 16-Aug-23 19-Dec-23 647 (1 4d) &Approval (7d . RN i i L
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 12-Mar-22 16-Aug-23 19-Dec-23 647 .
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 12-Mar-22 16-Aug-23 19-Dec-23 647
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 12-Mar-22 16-Aug-23 19-Dec-23 647
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Nov-21 14-Mar-22 20-Feb-22 25-Jun-22 103
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 186 07-May-22 08-Nov-22 18-Aug-22 19-Feb-23 103
Package 3 - Mainstream Bio-Reactor System 352 09-Jun-21 A 17-Aug-22 05-Oct-21 27-Oct-23 436
DDA-260 Civil Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Jun-21 A 03-Jan-22 29-Dec-21 03-Apr-22 90
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Sep-21 A 18-Jan-22 29-Dec-21 18-Apr-22 90
DDA-230 Architectural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22 05-Oct-21 07-Feb-22 0 ; — | Lo ' R :
DDA-1090 Architectural for Ancillary Facilities - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22 17-Mar-22 20-Jul-22 163 ; Amhnectwm forAnc|||a|*y Fabllltles Prepare (60d) $ub & Rewew (45d) Cdmmént‘& Resub (1 4d) & Apprdval (7d) [ Coror [
DDA-280 P&IDfor TTS - MBS (60d), Sub. & Review(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 08Oct21 | 10-Feb22 | 24Jun23 | 27-0ct23 | 624 ;
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb-22 24-Jun-23 27-Oct-23 624 : L
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb-22 24-Jun-23 27-Oct-23 624
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb-22 24-Jun-23 27-Oct-23 624
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 191 08-Feb-22 17-Aug-22 08-Feb-22 17-Aug-22 0
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Mar-22 18-Jul-22 13-Jun-22 16-Oct-22 90
Package 4 - Ancillary Facilities 296 15-Jul-22 06-May-23 21-Jul-22 12-May-23 6 [ I e e e e
DDA-1100 Foundation for Ancillary Facilities- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 126 15-Jul-22 17-Nov-22 21-Jul-22 23-Nov-22 6 T ; repa 0d), S|
DDA-1110 Civil & Structural for Ancillary Facilities - Prepare (104d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 170 18-Nov-22 06-May-23 24-Nov-22 12-May-23 6 [ I ; ; CNI| & Structural fqr Ancllla
Package 5A - Master Water Meter Room 658 16-Mar-22 02-Jan-24 12-Jun-24 31-Mar-26 819 | . [ .
DDA-350 Architectural for Master Water Meter Room - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 16-Mar-22 19-Jul-22 12-Jun-24 15-Oct-24 819 '
DDA-360 Foundation for Master Water Meter RM- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO(28d) & Approval (7d) 154 20-Jul-22 20-Dec-22 16-Oct-24 18-Mar-25 819
DDA-370 Civil & Struct. for Master Water Meter Room- Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 156 21-Dec22 25-May-23 19-Mar-25 21-Aug-25 819 B d).: ) X
DDA-380 General Arrangement & Civil Req. for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug-23 | 26-Nov-25 31-Mar-26 945 [} f ; Genérdl Amangemént & Civil:Req; for MWMR - Prepare (sou) Sub. & Review.(45d) ,Comment & Resub {14d) &Approval (7d); |
== Remaining Level of Effort C t t DCI201 9/1 0 YLEPP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q& [ Qf [ Q2 [ a2 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ Q2 | a3 | a4 Qi_|Qz
T 2 2] 2] 2] 2] |2 2|2|2|3|3|3|3|34| 3[3]3[3 3|4|4|4|4|4|4|4|4|4|4|5 5] 5[5 5] 5] 5[57] 5] 5| 6] 66| 6]6[6]6]6]6]6[7[7]7]7[74 7|7|7|7|7|a|8|a|a|8|8|a 8[8[8] 9]
DDA-390 P&ID for MWMR - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug23 | 23Jul25 | 25Nov25 | 819 |1 REREE I=I _P&ID for MWMR " Corimiert ) {14d) Approval 7d)
DDA-400 Mechanical for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Aug-23 02-Jan-24 26-Nov-25 31-Mar-26 819 [} [ | Y e (60g); v
DDA-410 Electrical& Control for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Aug-23 02-Jan-24 26-Nov-25 31-Mar-26 819 73 ) : ) 5 R B E Eleclncal& oomr0| for MWMH Prepare (aod) sub_ & Rpmew(&lﬂd) ocmmem & He$ub (1 4d) &‘Appm\JaI
Package 5B - Plant Service Water (PSW) 282 27-Apr21 A 03-Jan-22 02-Aug-22 19-Dec-23 715 ! ; [ L . A ! . ! Lo I j L L
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 96 27-Apr-21 A 31-Jul-21 A 16-Aug-23 16-Aug-23 “pibin
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21 A 15-Oct-21 02-Aug-22 17-Aug-22 306
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 A 03-Jan-22 15-Sep-23 19-Dec-23 715
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 | 31-Aug21A | 03van22 | 15-Sep23 | 19-Dec23 715 Mechan.¢a| for PSW+- prep Gdd)i Sub &Rév.‘ev‘v@sa) bo‘mﬁgmgnegub (‘14d)
Package 6 - Sludge Thickening Chemical and Dosing System 351 28-Jun-21 A 13-Jun-22 26-Mar-22 21-Feb-23 253
DDA-440B Civil Reg. for STCDS - Prepare (60d), Sub. & Review (45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 28-Jun21A | 31-Oct-21 21Jan23 = 21-Feb-23 473 W G Re }), Suib. & Réview (454) |Comment & Resul.(14d) & Approval:(7d):
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28Jun21A | 31-0ct21 | 21Jan23 = 21Feb23 = 478 S et & Besub. (i val (0
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 31-Oct-21 21-Jan-23 21-Feb-23 478
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 31-Oct-21 21-Jan-23 21-Feb-23 478
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 31-Oct-21 21-Jan-23 21-Feb-23 478
DDA-420 Arch. for STCS, Waste Gas Burner &Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Com. & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22 26-Mar-22 29-Jul-22 172
DDA-440 Civil & Struct. for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Nov-21 14-Mar-22 19-Oct-22 21-Feb-23 344
DDA-430 Found.for STCS,WasteGasBumer &Guard Hse- Prepare(60d), Sub.&Review.(45d),Comment & Resub.(14d),GEO(28d) & Approval (7d 126 08-Feb-22 13-Jun-22 30-Jul-22 02-Dec-22 172
Package 7 - CLP Substation and 11kV Switchgear House 170 01-Jun-21 A 17-Nov-21 25-Nov-21 08-Jun-22 203
DDA-450 Found.for CLP Sub. &11kV Switchgear Hse- Prepare (30d),Sub.&Review (30d) ,Comment&Resub.(14d),GEO(28d)& Approval (7d) 82 01-Jun-21 A 05-Oct-21 25-Nov-21 30-Nov-21 56
DDA-460 Civil&Struct. for CLP Sub. &11kV Switchgear Hse- Prep. (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval(7d) 82 01-Jun-21 A 05-Oct-21 25-Nov-21 30-Nov-21 56
DDA-470 Electrical System for all facilities - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 05-Oct-21 25-Nov-21 30-Nov-21 56
DDA-490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 05-Oct-21 21-Apr-22 26-Apr-22 203
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review. 45d), Comment & Resub.(14d)&Approval (7d) 168 03-Jun-21 A 17-Nov-21 21-Apr-22 08-Jun-22 203
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 05-Oct-21 25-Nov-21 30-Nov-21 56
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review(28d) ,Comment & Resub.(14d) & Approval (7d) 78 | 02Jul21A | 050ct21 | 25Nov21 | 30-Nov-21 56 [ :;\!QAB‘ pare (28 (1 4d) 8iApproval (7d) | L ;
Package 8 - Advance Works and SCADA Relocation 78 04-May-21A | 16-Nov-21 30-Nov-21 16-Jan-22 61 A
DDA-520 BS for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 04-May-21 A 16-Nov-21 30-Nov-21 16-Jan-22 61 B
DDA-500 Mechanical for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 22-May-21 A 16-Nov-21 30-Nov-21 16-Jan-22 61
DDA-510 Electrical & Control for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 78 04-Jun-21 A 16-Nov-21 30-Nov-21 16-Jan-22 61
DDA-530 E&M for Advance Works - SCADA Relocation - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 76 24-Jun-21 A 14-Nov-21 02-Dec-21 16-Jan-22 63
Package 9 - Inlet Work (IW) 203 10-Jun-21 A 29-Dec-21 19-Feb-22 03-Mar-23 429
DDA-1170 Civil Req. Drawing for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 05-Oct-21 19-Feb-22 24-Feb-22 142 )
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 05-Oct-21 19-Feb-22 24-Feb-22 142 Rrepqre:(spd), Syb wRQVieW(QOC} 190"1‘[7,‘9”1& Resuld. (14d &Appm\al (7d) L
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 09-Aug-21 A 16-Nov-21 25-Oct-22 11-Dec-22 390 . ork Prepare (2341) Sub & Rewew (28d) , Co iment:& Restib 14d) & Appmval (7dy 1 !
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 31-Aug21 A 16-Nov-21 25-Oct-22 11-Dec-22 390 Jork 4 | Sub. ‘& Review(28d) Camine
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 76 15-Oct-21 29-Dec-21 18-Dec-22 03-Mar-23 429
Package 10 - Primary Sedimentation Tank (PST) 200 01-Jun-21 A 17-Dec-21 29-Mar-23 15-Jun-23 545
DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Sep-21 29-Mar-23 29-Mar-23 545
DDA-1230 PID for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Sep-21 29-Mar-23 29-Mar-23 545
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review,(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Sep-21 29-Mar-23 29-Mar-23 545 [
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 48 31-Aug-21 A 16-Nov-21 29-Mar-23 15-May-23 545 . - : Electrl
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Oct-21 17-Dec-21 30-Mar-23 15-Jun-23 545 | =D
Package 11 - Control and Monitoring System 322 31-Aug-21 A 17-Aug-22 20-Sep-23 07-Dec-23 477
DDA-550 Supervisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 31-Aug-21 A 16-Nov-21 20-Sep-23 06-Nov-23 720
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 02-Oct-21 18-Dec-21 21-Sep-23 07-Dec-23 719
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22* 17-Aug-22 21-Sep-23 07-Dec-23 477
DDA-570 Information and Document mangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 21-Sep-23 07-Dec-23 477
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug22 | 21-Sep23 | 07-Dec23 477 LB Ga§:g§t¢¢.on Systam - Prapi28d), Sub
DDA-1280 Data Collection, Management, Analysis,& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 21-Sep-23 07-Dec-23 477 [ ; Data Collectlon ManagernenL Anély‘ss‘,& Model System-
Package 12 - Chemical System for STB 126 07-Jun-22 10-Oct-22 29-Oct-22 03-Mar-23 144
DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-22 10-Oct-22 29-Oct-22 03-Mar-23 144
Package 13 - Pipework System 360 18-Sep-21 A 27-Sep-22 05-Jun-22 03-Jun-24 615
DDA-670 Pipeworks System for Primary Sedimentation Tanks (PST) - Prep(57d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 123 18-Sep-21 A 18-Jan-22 05-Jun-22 20-Sep-22 245
DDA-680 Pipeworks System for Biogas Holder (BH) - Prep(57d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 123 18-Sep-21 A 18-Jan-22 05-Jun-22 20-Sep-22 245
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval(7d) 126 19-Jan-22 24-May-22 08-Nov-22 13-Mar-23 293
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) - Prep(103d),Sub.&Review(45d), Comment&Resub(14d)&Approval(7d) 126 19-Jan-22 24-May-22 08-Nov-22 13-Mar-23 293 H
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 19-Jan-22 24-May-22 26-Sep-23 29-Jan-24 615 B B ; Plpeworks Systemfor squge Dlgesters Prep(eod
DDA-660 Pipeworks System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-May-22 27-Sep-22 30-Jan-24 03-Jun-24 615 |11 ; Plpewol’ks SysternforSludge Thlckening Buﬂdmg S
Package 14 - Sludge Anaerobic Digestion System (SDT) 456 | 02Jul21A | 30-Sep22 | 16-Jan-22 | 25-Sep24 726 || 1 ‘
DDA-1320 Electrical & Control for SDT & UC/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 121 02-Jul-21 A 30-Oct-21 26-Apr-24 26-May-24 939
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 30-Oct-21 16-Jan-22 15-Feb-22 108
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 30-Oct-21 05-Jan-24 04-Feb-24 827 ) &A
DDA-1310 Mechanical for SDT & UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 13 | 10-Juk21A | 30-Oct21 05-Jan24 = 04-Feb-24 827 i Mechanm. for SDT & UG/PP -Priepate (47d), Sut View|(45d) ,Comi Ssubi(14d) & Apgraval (7d) L
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 30-Oct-21 26-Sep-23 26-Oct-23 726 [ IC/PP - F’I’Qpa ( 3d); n 7:(1 4d) &Ap
DDA-1330 Building Services for SDT & UC/PP - Prepare (56d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 122 01-Jun-22 30-Sep-22 27-May-24 25-Sep-24 726 N ; Bulldlng Servnces forsDT w& UC/PP Prepére 6 d) ‘Sub & Revnew(45d)
Package 15 - Biogas H2S Removal, Storage and Delivery System 250 13-Jul21 A 19-Mar-22 16-Jan-22 20-Sep-22 185 Fofi e
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 75 13-Jul-21 A 22-Oct-21 10-Feb-22 04-Mar-22 133
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 31-Aug-21 A 16-Nov-21 16-Jan-22 04-Mar-22 108 - . IB&:F /
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185 1 \ b‘& R ) W(ZS 14d)
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185 7‘ ; Elebtrical & Control for Biogas H2$ Rermval Systern Prepare@sd) Suq& ngeW(zsd),qument&Resubp 4d)&Appr0vaI §7d)
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185 N
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185
Package 16 - Deodorization Unit System 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22* 16-May-22 23-Aug-27 08-Nov-27 2002
DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
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DDA-1430 Mechanical for DOU No. 2A and 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002 ] Q Meg;hamc;ﬂ feroU Nb ‘QAand 25 F’repare(QSd‘ Ub& Review(28d), Cormenit&Restib{14d)&Approval (7d) | & !
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002 ; 3 (2f ad\&Approval (7d Lo
Package 17 - Sludge Dewatering Building (SDB) 688 | 07-Jun21A 25-Apr-23 18-Aug-23 10-Feb-25 657
DDA-890 Architectural for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-21 A 10-Oct-21 18-Aug-23 28-Aug-23 687 - ep(ﬁOd) . SLb &Rewew 45d$ q L : :
DDA-900 Found. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 154 10-Nov-21 12-Apr-22 | 29-Aug23  29-Jan-24 657 || ; Fblmd for! smdge,DeWatering Bwldmg (SDB) + Prep(60d) ‘shb‘&Remewmsd) Commem&Hesub (1 44),(GEQ (23u)& Apprdval @d)
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 184 31-Mar-22 30-Sep-22 11-Aug-24 10-Feb-25 864 il : 1
DDA-910 Civil & Struct. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approval(7d) 126 13-Apr-22 16-Aug-22 30-Jan-24 03-Jun-24 657 o idiny
DDA-920 General Arrangement & Civil Req. Drawings for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 | 17-Aug-22 20Dec22 | 04-Jun24 | 07-Oct-24 657 J! Genelral A‘rrangerhe‘m & Cil | He.q Drawmgs for $DB | prep(eod)
DDA-930 Mechanical for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 21-Dec22 25-Apr-23 08-Oct-24 10-Feb-25 657 ng 3
DDA-940 Electrical & Control for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 126 21-Dec22 25-Apr-23 08-Oct-24 10-Feb-25 657 Re M45§gj Oommem&Rresubn 4d)
Package 18 - Miscellaneous 126 13-Jul-24 15-Nov-24 03-Mar-25 06-Jul-25 233
DDA-540 Civil & Structural for Misc, Manholes, DrawPits,FenceWalll - Prep(6 0d),Sub .&Review(45d),Conme nt&Resub(14d) & Approval(7d) 126 13-Jul-24* 15-Nov-24 03-Mar-25 06-Jul-25 233
Package 19 - Elevated Walkways 154 04-Jan-22 06-Jun-22 06-Oct-24 08-Mar-25 1006
DDA-710 Civil & Structural for Elevated Walkways - Prep©0d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), GEO(28d) 154 04-Jan-22 06-Jun-22 06-Oct-24 08-Mar-25 1006
Package 20 - Trellis 126 31-Aug-21 A 03-Jan-22 02-Jul-24 05-Oct-24 1006
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 31-Aug-21 A 03-Jan-22 02-Jul-24 05-Oct-24 1006
Package 21 - Steel Working Platform 126 04-Jan-22 09-May-22 06-Oct-24 08-Feb-25 1006
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 04-Jan-22 09-May-22 06-Oct-24 08-Feb-25 1006
Administration Building (ADB) 784 19-Mar-23 10-May25 = 26-Sep-23 06-Jan-26 241
DDA-0960 Architectural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 19-Mar-23 22-Jul-23 26-Sep-23 29-Jan-24 191
DDA-0970 Found. for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval (7d) 154 23-Jul-23 23-Dec-23 30-Jan-24 01-Jul-24 191
DDA-0980 Civil & Structural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 24-Dec-23 27-Apr-24 26-Jul-24 28-Nov-24 215
DDA-0990 General Arrangement & Civil Reg. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 28-Apr-24 31-Aug-24 25-Dec-24 29-Apr-25 241
DDA-1000 Mechanical for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25 03-Sep-25 06-Jan-26 367
DDA-1010 Electrical & Control for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25 30-Apr-25 02-Sep-25 241
DDA-1020 BS for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Jan-25 10-May-25 03-Sep-25 06-Jan-26 241
Building Services 372 31-Aug-21 A 06-Oct-22 21-Feb-22 03-Mar-23 148
DDA-590 BS for Inlet Works (IW) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 03-Jan-22 28-Nov-22 03-Mar-23 424 4 ‘B,S,ﬂlr We‘, Works ‘(|W), Pjepare (God) S,Uk? & qulew (45d) Commem,&ﬁesub (1 4d) & Approval (7d
DDA-600 BS for Sludge Thickening Building (STB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 03-Jan-22 21-Jul-22 24-Oct-22 294 (
DDA-620 BS for Biogas Holder (BH) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 03-Jan-22 21-May-22 24-Aug-22 233
DDA-610 BS for Primary Sedimentation Tanks (PST) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Sep-21 02-Feb-22 21-Feb-22 26-Jun-22 144
DDA-630 BS for Sludge Dewatering Building (SDB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Apr-22 06-Aug-22 25-Aug-22 28-Dec-22 144
DDA-640 BS for Utility Conidor&Pipe Portal (UC/PP) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Jun-22 06-Oct-22 25-Oct-22 27-Feb-23 144
Technical Submission 564 30-May-21 A 14-Dec-22 27-Jan-22 22-May-25 890
Inlet Works (IW) 192 | 30-May21A | 07-Nov-21 08-Jun-22 21-Jul-22 256
TS910 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 02-Oct-21 08-Jun-22 10-Jun-22 251
TS-920 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 02-Oct-21 08-Jun-22 10-Jun-22 251
TS-890 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Nov-21 16-Jun-22 21-Jul-22 256
TS-900 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Nov-21 11-Jun-22 16-Jul-22 251
Primary Sedimentation Tank (PST) 107 03-Sep-21 A 17-Jan-22 11-Jun-22 25-Sep-22 251
TS-940 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Nov-21 16-Jun-22 21-Jul-22 256
TS-930 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Nov-21 11-Jun-22 16-Jul-22 251
TS-950 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-Jan-22 22-Jul-22 25-Sep-22 251
TS-960 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-Jan-22 22-Jul-22 25-Sep-22 251
Sludge Thickening Building (STB) 556 01-Jun-21 A 08-Dec-22 15-Apr-22 03-Jun-24 543 : T L L
TS-820 Architectural for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Jun-21 A 04-Oct-21 23-Aug-22 27-Aug-22 327 gjmchnecwra| fbr‘smge Th|cken|ng‘BU||d|ng {
TS-830 Found. for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO(28d) & Approval(7d) 154 01-Jun-21 A 01-Nov-21 15-Apr-22 17-May-22 197
TS-840 Civil & Structural for Sludge Thickening Bldg (STB) - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 93 29-Dec-21 31-Mar-22 21-Nov-22 21-Feb-23 327
TS-850 General Arrangement & Civil Reg. Drawings for STB - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 25-Jun-23 25-Sep-23 543
TS-970 PID - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 21-Nov-22 21-Feb-23 327
TS-980 Equipment Loading Summary - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 10-Dec-23 11-Mar-24 71
TS-860 Mechanical for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug-22 26-Sep-23 29-Jan-24 543
TS-880 BS for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug-22 30-Jan-24 03-Jun-24 669
TS-870 Electrical & Control for Sludge Thickening Bldg (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Aug-22 08-Dec-22 30-Jan-24 03-Jun-24 543
H2S Removal System (H2S) 228 01-May-22 14-Dec-22 07-Oct-24 22-May-25 890 ;
TS-1000 Civil Requirement Drawings H2S (Superstructure) - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890 = Givil Reqwrernent Drawings 28 (Superstructure) Prep 25d Sub; &Rewew(45d) Co‘,ment&resub[ 4d) &Approvali(70
TS-1020 PID H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890 : P|b st Prep ;_55(1) Sub &RGVIGW(45d Comment&resubc ; . R
TS-1010 Equipment Loading Summary H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890 Sub. &R i
TS-990 General Arrangement Drawing H2S - Prep(26d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 92 14-Sep-22 14-Dec-22 20-Feb-25 22-May-25 890
Sludge Digesters (SD) 247 | 25Sep21A 03~Jun-22 13-Dec-22 25-Sep-24 845
TS-740 Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 126 25-Sep-21 A 28-Jan-22 13-Dec-22 12-Apr-23 439 Prep(edd) Sub.. &Revvew(45d) Cdm‘mé‘nl‘&ﬂesub (14d GEO (zgd)& Approval v
TS-750 Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 A 28-Jan-22 07-Oct-23 04-Feb-24 737
TS-760 General Arrangement & Civil Req. Drawings for SD - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 A 28-Jan-22 23-Jan-24 22-May-24 845
TS-1030 PID - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 A 28-Jan-22 28-May-24 25-Sep-24 971
TS-1040 Equipment Loading Summary - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 A 28-Jan-22 28-May-24 25-Sep-24 971
TS-770 Mechanical for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 29-Jan-22 03-Jun-22 23-May-24 25-Sep-24 845 $Ub-&R€V!eW(4‘5d)’ Cdmhlénﬂ&ﬂesub (14d).
Biogas Holders (BH) 304 12-Jun-21 A 27-Mar-22 27-Jan-22 20-Sep-22 177 ' '
TS-780 Foundation for Biogas Holders (BH) - Prep(53d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval(7d) 147 12-Jun-21 A 05-Nov-21 27-Jan-22 04-Mar-22 119 7;1;:@”@@1.9!1 fo|: E|69qs |-k;|;jers (éH 1 rep;(SBd) éub &Rewew 459) Qé[ﬁr;ent&Résdb r1 4d) 235‘0‘12‘3
TS-790 Civil & Structural for Biogas Holders (BH) - Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 66 12-Jun-21 A 30-Sep-21 26-Mar-22 26-Mar-22 177 Civil & Stmqura| for ngas Holders! (BH) Sub. &Re\llew(45d), Cnmment&Resub (1 4d9 8 Approval(7d)
TS-1050 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 A 04-Nov-21 12-Apr-22 17-May-22 194 . 5d), comménf&ﬁes[]bh 4d) & App |
TS-1060 Equipment Loading Summary - Sub.&Review(45d), Commentaresub(i4d) & Approval (7d) 66 | 31-Aug21A | 04Nov21 | 12Apr22 | 17May22 = 194 Sur or
TS-800 General Arrangement & Civil Req.Drawings for BH - Prep(127d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 193 16-Sep-21 A 27-Mar-22 27-Mar-22 20-Sep-22 177 G ge ngs proval
TS-810 Mechanical for Biogas Holders (BH) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 05-Nov-21 10-Mar-22 18-May-22 20-Sep-22 194 [ ] ; Meohamcal for Biogas Holders (BH) - Prep(60d), Sub.&ReView(45d); QOmment&Resub (1ad)&Approval (7d} 1 b or b b
SCADA 210 | 30-Nov-21 27Jun22 | 12-May23 | 07-Dec23 | 528 i:H::::::::::::::::‘::::::::::::::::::::::::::::::::iii”iii:ii::i::ii:iiiii:i
TS-1070 Layout and Wiring Diagram for YLEPP PLC Pane! - Prep(144d), Sub.& Feview(@5d), Comment&Resub (14d)&Approval (7d) 210 | 30-Nov-21 27un22 | 12May23 | 07-Dec23 | 528 | || | B [ 5{qitiand Wiing Diagiam for YLEPR FLG Pane] - Prép{144d). Sib& Reviewl45d), GommehtaResub (148)8Approval 7] | | 1 1 114
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q& [ Qf [ Q2 [ a2 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ Q2 | a3 | a4 Qi_|Qz
_ T T 2] 2 2] 2] 2] 2] 2] 2] 2 2[ 3 3] 3[ 3[34[ 3[ 3] 3] 3| 3 4] 4| 4 4] 4| 4] 4] 4 4] 4] 5| 5[ 5] 5] 5] 5] 557 5] 5] 6] 6] 6 6|6|s|6|s|s|6|7|7|7|7|74 717777 8] 8] 8] 8] 8] 8] 8[ 8] ¢[ 8] 9]
TS-1080 System Architecture for Exsting YLSTW Temporary SCADA System - Prep(144d),Sub&Rev(45d),Comments&Resub(14d),Approval(7d, 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 = 7Sy5[ém‘Afchn X uré for Exstlng YLSTW Terrpofary SCADA Sys Prép(1 44d Syp&R‘ev‘(%d)
TS-1090 Layout and Wiring Diagram for Existing YLSTW Temp PLC Panel - Prep(1 44d),S ub&Rev (45d), Comments 8Resub(14d), Approval(7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec-23 528 |1 - yL§ y \
TS-1100 System Architecture for YLEPP SCADA System - Prep(144d), Sub.&Review(45d), Comment&Resub (14d)&Approval (7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 7} ) : _ _ ,System Archnecture for:{LEPP SCADA Syste T
Utility Corridor and Pipe Portal 210 30-Nov-21 27-Jun-22 13-Oct-23 09-May-24 682 B L ! : A | : | [
TS-1110 General Arrangement Drawing - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22 13-Oct-23 09-May-24 es2 | ]
TS-1120 Civil Requirement Drawings (Superstructure) - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22 13-Oct-23 09-May-24 682
TS-1140 Equipment Loading Summary - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22 13-Oct-23 09-May-24 682
Hazardous Area Classification and Fire Risk Assessment 127 31-Aug-21 A 23-Jan-22 28-May-22 20-Sep-22 240
TS-1800 Hazardous Area Classification and Fire Risk Assessment Specialist - Submission & Approval 20 31-Aug-21 A 30-Sep-21 28-May-22 28-May-22 240
TS-1810 Hazardous Area Classification Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 A 23-Jan-22 29-May-22 20-Sep-22 240
TS-1820 Fire Risk Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 A 23-Jan-22 29-May-22 20-Sep-22 240
Material Submission, Procurement, Manufacturing and Delivery 300 09-Nov-20 A 04-Oct-21 02-Oct-21 11-Mar-24 889 ‘
PRE-240 Submit/Procure/Manufacture/Deliver TTS & Auxillary Facility Equip. 270 09-Nov-20 A 04-Oct-21 15-Dec-23 19-Dec-23 806 ‘Submt/Procture/MﬁnUfactUre/DeIiver TI'S & Aux.nary Faclllty Eqmpk
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. 270 09-Nov-20 A 04-Oct-21 23-Oct-23 27-Oct-23 753 . i /Del 7ail;1vSrtl:eam é.o.h;};&ér E&MEgunp
PRE-210 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. 180 09-Nov-20 A 07-May-21 A 12-Dec-22 12-Dec-22
PRE-220 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. 180 09-Nov-20 A 07-May-21 A 26-Sep-22 26-Sep-22
PRE-250 Submit/Procure/Manufacture/Deliver Thickening System/Digestion/sludge holding Tanks 300 09-Nov-20 A 04-Oct-21 07-Mar-24 11-Mar-24 889
PRE-260 Submit/Procure/Manufacture/Deliver Diversion Works 44 09-Nov-20 A 22-Dec20A 02-Oct-21 02-Oct-21
Site Establishment Works 1432 09-Nov-20 A 05-Jun-25 30-Sep-21 08-Nov-27 759
PG-100 Prepare/Submit Supplementary Contamination Assessment Plan (CAP) 12 21-Dec20A | 06-Jan21A | 04-Oct-21 04-Oct-21
PG-120 Procurement Asbestos Specialist 30 21-Dec20 A 19-Jan-21 A 13-Nov-21 13-Nov-21
PG-110 Approved Supplementary CAP 30 07-Jan-21A | 05-Feb-21 A | 04-Oct-21 04-Oct-21
PG-130 Submit/Approve Methos Statement for Asbestos Treatment and Removal 30 20-Jan-21 A 18-Feb-21 A | 13-Nov-21 13-Nov-21
Portion 1- IW Stage 1, PST, MBR, AF, TTS, STCS, Utilities Corridor, Pipe Portal 147 09-Nov-20A  14-May21A  30-Sep-21 13-Nov-21
P1-100 Portion 1 - Initial Survey and Record, Underground Utilities Detection 60 09-Nov-20A | 20-Jan21A | 30-Sep-21 30-Sep-21
P1-120 Portion 1 - Land Contamination Site Investigation 13 06-Feb-21 A 27-Feb-21 A 04-Oct-21 04-Oct-21
P1-110 Portion 1 - Installation of Water Barriers, Clearance, Hoal Road and Temp Facilities 48 08-Feb-21 A 15-Apr21 A 30-Sep-21 30-Sep-21
P1-200 Portion 1 - Asbestos Survey 18 19-Feb-21 A 11-Mar21 A 13-Nov-21 13-Nov-21
P1-130 Portion 1 - Submit/Approve CAR and RAP 18 01-Mar-21 A 20-Mar21 A 04-Oct-21 04-Oct-21
P1-210 Portion 1 - Asbestos Removal 48 12-Mar-21 A 12-May-21 A = 13-Nov-21 13-Nov-21
P1-140 Portion 1 - Carry out RAP 24 22-Mar21 A 22-Apr21 A 04-Oct-21 04-Oct-21
P1-150 Portion 1 - Submit Remediation Report 18 23-Apr-21 A 14-May-21 A 04-Oct-21 04-Oct-21
Portion 2 - IW Stage 2 92 08-Jun-21 A 02-Oct-21 12-Nov-21 08-Nov-27 1808
P2-100 Portion 2 - Initial Survey and Record, Underground Utilities Detection 12 08-Jun-21 A 22-Jun21 A 13-Nov-21 13-Nov-21
P2-110 Portion 2 - Installation of Water Bariers, Clearance, Haull Road and Temp Facilities 12 08-Jun-21 A 22-Jun21 A 13-Nov-21 13-Nov-21
P2-120 Portion 2 - Land Contamination Site Investigation 18 14-Jul-21 A 02-Oct-21 12-Nov-21 13-Nov-21 35
P2-140 Portion 2 - Carry out RAP 24 19-Jul-21A 26-Aug-21 A 08-Nov-27 08-Nov-27
P2-150 Submit Remediation Report 7 27-Aug21 A 27-Aug-21 A 08-Nov-27 08-Nov-27
Portion 3 - PST, SDB, Admin. Bldg 69 02-Feb-24 04-May-24 17-Feb-24 13-May-24 7
P3-100 Portion 3 - Initial Survey and Record, Underground Utilities Detection 12 02-Feb-24 22-Feb-24 17-Feb-24 01-Mar-24 7
P3-110 Portion 3 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 17 02-Feb-24 28-Feb-24 17-Feb-24 07-Mar-24 7
P3-120 Portion 3 - Land Contamination Site Investigation 10 29-Feb-24 11-Mar-24 08-Mar-24 19-Mar-24 7
P3-140 Portion 3 - Carry out RAP 24 12-Mar-24 12-Apr-24 20-Mar-24 20-Apr-24 7
P3-150 Portion 3 - Submit Remediation Report 18 13-Apr-24 04-May-24 22-Apr-24 13-May-24 7
Portion 4 - EVA 54 27-Mar-25 05-Jun-25 16-Apr-26 20-Jun-26 307
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 27-Mar-25 10-Apr-25 06-Jun-26 20-Jun-26 349
P4-110 Portion 4 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 27-Mar-25 10-Apr-25 06-Jun-26 20-Jun-26 349
P4-120 Portion 4 - Land Contamination Site Investigation 12 27-Mar-25 10-Apr-25 16-Apr-26 29-Apr-26 307
P4-140 Portion 4 - Cany out RAP 24 11-Apr-25 14-May-25 30-Apr-26 29-May-26 307
P4-150 Portion 4 - Submit Remediation Report 18 15-May-25 05-Jun-25 30-May-26 20-Jun-26 307
Portion 5 - Walkway 12 12-Jun-23 26-Jun-23 06-Aug-25 19-Aug-25 633
P5-100 Portion 5 - Initial Survey and Record, Underground Utilities Detection 12 12-Jun-23 26-Jun-23 06-Aug-25 19-Aug-25 633
P5-110 Portion 5 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 12-Jun-23 26-Jun-23 06-Aug-25 19-Aug-25 633
Temporary Transformer 1600A 60 01-Sep21 A 10-Dec-21 31-Aug-27 08-Nov-27 1750
P5-120 Construct temporary transformer structure 20 01-Sep-21 A 30-Sep-21 31-Aug-27 31-Aug-27 1750
P5-130 ABWF & E&M works 24 25-Sep-21 A 25-Oct-21 01-Sep-27 22-Sep-27 1750
P5-140 CLP Inspection 1 26-Oct-21 06-Nov-21 23-Sep-27 05-Oct-27 1750
P5-150 Energization of temporary transfomer 0 06-Nov-21 05-Oct-27 1750
P5-160 LV switchboard metering (Finish On or Before 15-Dec-21) 29 08-Nov-21 10-Dec-21 06-Oct-27 08-Nov-27 1750
PM and Contractor Accomodation 318 18-Feb21A 18-Mar-22 04-Jun-27 08-Nov-27 1675
Project Manager's & Contractor Site Accommodation 231 18-Feb-21 A 26-Nov-21 04-Jun-27 08-Nov-27 1762
PMCA-110 Design and Procurement of MiC 45 18-Feb-21 A 15-Apr21 A 04-Jun-27 04-Jun-27
PMCA-140 Submission and approved MS &PMAC 18 16-Apr-21 A 07-May-21 A 04-Jun-27 04-Jun-27
MiC Section 48 31-Aug-21 A 26-Nov-21 14-Sep-27 08-Nov-27 1762
PMCA-150 Construction of Pad Footing 6 31-Aug21A = 06-Sep-21 A 14-Sep-27 14-Sep-27
PMCA-160 Construction of Sewage pipeworks and Septic Tank 17 07-Sep21 A 27-Sep-21 A 14-Sep-27 14-Sep-27
PMCA-170 Construction of G/F Structure Works 16 09-Sep-21 A 18-Oct-21 14-Sep-27 29-Sep-27 1762
PMCA-180 Construction of 1/F Structure Works 18 19-Oct-21 08-Nov-21 30-Sep-27 20-Oct-27 1762
PMCA-190 Installation of Green Roof 16 09-Nov-21 26-Nov-21 21-Oct-27 08-Nov-27 1762
PMCA-210 Installation of E&M and ABWF Works 12 09-Nov-21 22-Nov-21 26-Oct-27 08-Nov-27 1766
PMCA-220 Installation of Energy Efficient Features 12 09-Nov-21 22-Nov-21 26-Oct-27 08-Nov-27 1766
PMCA-200 Construction of Covered Car Park 13 09-Nov-21 23-Nov-21 25-Oct-27 08-Nov-27 1765
PMCA-230 Construction of Rain and Surface Water Drainage Works 10 12-Nov-21 23-Nov-21 28-Oct-27 08-Nov-27 1765
Caving System 135 30-Sep-21 18-Mar-22 04-Jun-27 08-Nov-27 1675
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[Activity D

Activity Name Orig Dur Early Start Early Finish Late Start Late Finish Total Float
PMCA-240 Caving System Construction 75 30-Sep-21* 30-Dec-21 04-Jun-27 30-Aug-27 1675
PMCA-250 Caving System Installation 31-Dec-21 18-Mar-22 31-Aug-27 08-Nov-27 1675 b
Environmental Mitigation Measures for KD1 & 2 -- 3
Noise Barrier 09-Nov-20A  08-Apr21A  09-Nov-27 09-Nov-27 ’
NB Northern Side 75 09-Nov-20A  06-Feb-21 A 09-Nov-27 09-Nov-27
NBN-00 NB North - Concrete Block Laying (474 nos.) 12 09-Nov-20 A 21-Nov-20A = 09-Nov-27 09-Nov-27
NBN-10 NB North - Steel Member Installation (1,150m) 30 23-Nov-20 A 29-Dec20A = 09-Nov-27 09-Nov-27
NBN-20 NB North - Rails Installation (Horizontal and Vertical) 30 23-Nov-20 A 29-Dec20A = 09-Nov-27 09-Nov-27
NBN-30 NB North - Noise Panel Installation (7077 nos.) 33 30-Dec20A 06-Feb-21 A 09-Nov-27 09-Nov-27
NB Eastern Side 75 30-Dec-20 A 08-Apr21 A 09-Nov-27 09-Nov-27
NBE-00 NB East - Concrete Block Laying (681 nos.) 12 30-Dec20 A 13-Jan-21 A 09-Nov-27 09-Nov-27
NBE-10 NB East - Steel Member Installation (1,650m) 30 14-Jan-21 A 24-Feb21 A 09-Nov-27 09-Nov-27
NBE-20 NB East - Rails Installation (Horizontal and Vertical) 30 14-Jan-21 A 24-Feb-21A 09-Nov-27 09-Nov-27
NBE-30 NB East - Noise Panel Installation (1,057 nos.) 33 25-Feb-21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
NB Western Side 42 08-Feb-21 A 08-Apr21 A 09-Nov-27 09-Nov-27
NBW-00B NB West - Concrete Block Laying (225 nos.) 12 08-Feb-21 A 27-Feb-21 A 09-Nov-27 09-Nov-27
NBW-10 NB West - Steel Member Installation (127m) 20 01-Mar-21 A 23-Mar21A = 09-Nov-27 09-Nov-27
NBW-20 NB West - Rails Installation (Horizontal and Vertical) 20 01-Mar-21 A 23-Mar21A = 09-Nov-27 09-Nov-27
NBW-30 NB North - Noise Panel Installation (385 nos.) 10 24-Mar21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
Bird Curtain 75 30-Dec20A  06-May-21A  09-Nov-27 09-Nov-27
BC-10 BC - Concrete Block Laying 24 30-Dec-20 A 18-Feb21 A 09-Nov-27 09-Nov-27
BC-20 BC - Installation of Post 32 18-Mar-21 A 29-Apr21A  09-Nov-27 09-Nov-27
BC-30 BC - Installation of Bird Curtain 26-Apr-21 A 06-May-21 A~ 09-Nov-27 09-Nov-27
General Advance Works -
NSWSPS Sensors 01-Jun-21 A 31-Dec-21 07-Dec-23 14-Mar-24 7
ATALGA-1130 CMS - NSWSPS Sensor 51 01-Jun-21A | 02-Aug-21 A 07-Dec-23 07-Dec-23
ATALGA-1160 CGS - Method Statement for Installation 101 03-Aug-21 A 31-Dec-21 07-Dec-23 14-Mar-24 642
ATALGA-1170 Procurement & Delivery of Sensor 101 03-Aug-21 A 31-Dec-21 07-Dec-23 14-Mar-24 642
ATALGA-1260 Installation of pressure sensors at NSWSPS 22 01-Dec-21 28-Dec-21 08-Feb-24 11-Mar-24 642
Air Blower House 345 01-Jun-22 03-Aug-23 04-Jan-23 11-Mar-24 178
ATALGA-1280 CMS - Air Blower System 127 01-Jun-22* 02-Nov-22 04-Jan-23 14-Jun-23 178
ATALGA-1290 CGS - Method Statement for Installation 49 02-Nov-22 31-Dec-22 06-Sep-23 04-Nov-23 247
ATALGA-1300 Procurement & Delivery of Materials 121 02-Nov-22 03-Apr-23 15-Jun-23 08-Nov-23 178
ATALGA-1020 Civil Structural modification of air blower house 90 13-Jan-23* 11-May-23 17-Nov-23 11-Mar-24 247
ATALGA-1310 E&M installation 97 03-Apr-23 03-Aug-23 09-Nov-23 11-Mar-24 178
Disc Filter (DF) Pilot Plant 357 15-Jul-21 A 16-Nov-22 30-Sep-22 11-Mar-24 383
ATALGA-1080 CGS - Method Statement for Relocation 63 15-Jul-21 A 03-Aug21A | 30-Sep-22 30-Sep-22
ATALGA-1090 Procurement & Delivery of Materials 97 04-Aug-21 A 24-Dec-21 19-Jan-23 25-Apr-23 383
ATALGA-1000 Civil Structural Construction of DF Pilot Plant from STSTW c/w of relevant underground pipeworks 21 27-Nov-21* 19-Aug-22 23-Mar-23 07-Dec-23 383
ATALGA-1140 E&M installation of DF Pilot Plant 51 20-Aug-22 21-Oct-22 07-Dec-23 07-Feb-24 383
ATALGA-1190 T&C 22 21-Oct-22 16-Nov-22 08-Feb-24 11-Mar-24 383
Dissolved Air Flotation (DAF) Pilat Plant 422 31-Aug-21A 11-Mar-23 30-Sep-22 11-Mar-24 293
ATALGA-1100 CGS - Method Statement for Relocation 47 31-Aug-21 A 27-Oct-21 30-Sep-22 27-Oct-22 293
ATALGA-1110 Procurement & Delivery of Materials 97 28-Oct-21 28-Feb-22 28-Oct-22 28-Feb-23 293
ATALGA-1070 Civil Structural Construction of DAF Pilot Plant from STSTW 97 01-Mar-22* 29-Jun-22 01-Mar-23 29-Jun-23 293
ATALGA-1150 E&M installation of DAF Pilot Plant 51 30-Jun-22 29-Aug-22 30-Jun-23 29-Aug-23 293
ATALGA-1200 T&C 1 30-Aug-22 12-Sep-22 30-Aug-23 11-Sep-23 293
ATALGA-1220 Post-commissioning 144 13-Sep-22 11-Mar-23 12-Sep-23 11-Mar-24 293
Aerobic Granular Sludge (AGS) Pilot Plant 535 18-Feb-21 A 09-Dec-22 23-Dec-22 11-Mar-24 363
ATALGA-1030 AlP - AGS Pilot Plant 20 18-Feb-21 A 12-Mar21 A = 23-Dec-22 23-Dec-22
ATALGA-1040 DDA - AGS Pilot Plant 21 13-Mar-21 A 10-Apr21 A 05-Jun-23 05-Jun-23
ATALGA-1050 CMS - AGS Pilot Plant 48 13-Mar21A | 13-May21 A 23-Dec-22 23-Dec-22
ATALGA-1060 CGS - Method Statement for Installation 47 25-Mar21A = 25-May-21 A 05-Jun-23 05-Jun-23
ATALGA-1120 Procurement & Delivery of Materials 100 28-Apr-21 A 31-Aug-21 A 23-Dec-22 23-Dec-22
ATALGA-1010 Civil Structural Construction of AGS Pilot Plant 150 31-Aug-21 A 07-Mar-22 23-Dec-22 03-Jun-23 363
ATALGA-1180 E&M installation of AGS Pilot Plant 36 08-Mar-22 22-Apr-22 05-Jun-23 18-Jul-23 363
ATALGA-1210 Seeding, process start-up and T&C 52 23-Apr-22 25-Jun-22 19-Jul-23 16-Sep-23 363
ATALGA-1270 Post-commissioning 27-Jun-22 09-Dec-22 18-Sep-23 11-Mar-24 '
Zone 1 Consiruction R N R
Demolition and Temporary Modification/Diversion Works 3 09-Nov-20 A 07-Oct-21 30-Sep-21 09-Nov-27 1905
PST Overhaul Works 199 09-Nov-20 A 17-Jul-21 A 11-May-22 09-Nov-27
ATALPST-5130 Completion of Overhual Works (Zone 1) 0 17-Jul-21A 09-Nov-27
PST Existing Primary Sedimentation Tanks (PST) 199 09-Nov-20 A 14-Jul-21 A 11-May-22 11-May-22
ATALPST-1000 Method Statement / PMAC Submission and Approval for PST 55 09-Nov-20 A 14-Jan-21 A 11-May-22 11-May-22
ATALPST-1030 Procurement of Wheels, Carbon Brush, Motor/Gearbox for PST No. 1 to No. 4 60 15-Jan-21 A 01-Apr-21 A 11-May-22 11-May-22
ATALPST-1040 Procurement of Scraper Frame Robs 32 15-Jan-21 A 27-Feb-21 A 11-May-22 11-May-22
PSTNo.2&4 84 15-Jan21A | 13-May21A | 11-May22 | 11-May-22
ATALPST-1020 Isolation and Pre-test for PST 2 & 4 14 15-Jan-21 A 30-Jan21 A 11-May-22 11-May-22
ATALPST-1070 Construction of Bamboo Scaffolding 7 01-Feb-21 A 08-Feb-21 A 11-May-22 11-May-22
ATALPST-1090 Replacement of Screws for the Rotatory Bridge 1 09-Feb-21 A 27-Feb-21A 11-May-22 11-May-22
ATALPST-1120 Replacement of Scraper Frame Robs 25 01-Mar21 A 29-Mar21 A 11-May-22 11-May-22
ATALPST-1160 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 30-Mar-21 A 01-Apr-21 A 11-May-22 11-May-22
ATALPST-1170 Disassembly, Condition Checking of Scraper Drive Units 17 07-Apr-21 A 26-Apr-21 A 11-May-22 11-May-22

pivy purss piris piriy piriy pirig T
[ o [ @i [ @ [a [ @ | i [ G | @ [ o4 [ o [ @ [ o [ [ @ [ &z @ | o Qz [ 03 [ a4 [ @i [ Gz [ @ | ad [ af [@
IHEEE 1|1|17|1|1|z|z|z|z|z|z|z 22 2 3] 3[ 3 3[34[3[ 3] 3 3| 3| AL 4| 4[4[ [ 4] 4] 4| 4 4[5 | 5 55| 5| 5] 5|57 5[ 5| 6| 6] 6] 6 [ 6 6| 6] 6] 6] 6 7L 7| 7 L7 P47 7[ 7| 7 7] 8 8] 8 8| 8] 8] 8| 8] 8] | °]

it 4f $C(aper Frame: Robs !

erft 6f Wheels, Garbdn Brush, Mmor/eeérbox fbrP

Iy, Condmon Cheqkmg of! Scraper IDnve Umts Lo

R B b TG R

PAUL Y.-CREC JOINT

Remaining Level of Effort
DWP Rev.5

Actual Work

Remaining Work

I
—_—

|

VENTURE Critical Remaining Work

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Detailed Works Programme

Project ID :
DWP.DPr6_210930

Layout : DC201910 DWP rev.6
Page 8 of 27

Detailed Works Programme
Date Revision Checked | Approved
30-Sep-21 |Rev. 6
31-Aug-21 |Rev.5
31-Jul-21 Rev. 4




[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 2078
3

Q4 | Qf [ Q2 | a3 | a4 Qf | Q2 | Q3 | o4 Ql_| Q2 | Q3 | Q4 1] Q2 | a3 4 | Q1 | Q2 | Q3 | a4 Ql_| Q2 | a3 | o4 Ql_[Qz
_ P A AT 2] 2 2] 2] 2] 2] 2[ 2] 2] 2] 3] 3] 3[ 3[34[ 3[ 3[ B[ 3] 3[ e[ 4] [ 4 4T 4T 4T 4] 4] 4] 5[5[ 5[ 5] 5[ 5[ 5[57[ 5] 5[ 6] 6 [ 6 e[ e[ 6] e[ e[ e[ e[ 7[ 7] 7[7[4[ 7T 7[ [ 7[ 7] 88 8 8] 8] [ 8] 8] 8[ 8] 9]
ATALPST-1180 Removal of Centre Bearing from PST 2 17 07-Apr-21 A 26-Apr-21 A 11-May-22 11-May-22 / fCentreBéaﬁngfromF’ST2 T T T O U T U T T B T U U T U T B S O B U S S O B U A N B SO N
ATALPST-1190 Reconditioning and Replacement of Scraper Drive Units 17 07-Apr-21 A 26-Apr-21 A 11-May-22 11-May-22
ATALPST-1230 Return of all Drive Units and Centre Bearing for Reassembly 4 27-Apr-21 A 30-Apr-21 A 11-May-22 11-May-22
ATALPST-1260 Power Reconnection and Testing 3 03-May-21 A 13-May-21 A 11-May-22 11-May-22
PST No. 1 52 01-Mar21A | 13-May21A | 11-May22 11-May-22
ATALPST-1440 Isolation and Conduct Pre-test for PST No. 1 4 01-Mar-21 A 04-Mar-21 A 11-May-22 11-May-22
ATALPST-1450 Construction of Access and Tank Cleaning of PST No. 1 3 05-Mar-21 A 08-Mar-21 A 11-May-22 11-May-22
ATALPST-1460 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 21 09-Mar-21 A 01-Apr-21 A 11-May-22 11-May-22
ATALPST-1470 Construction of Bamboo Scaffolding 5 09-Mar-21 A 13-Mar-21 A 11-May-22 11-May-22
ATALPST-1480 Replacement of Screws for Rotatory Bridge 12 15-Mar-21 A 27-Mar21 A 11-May-22 11-May-22
ATALPST-1490 Replacement of Scraper Frame Robs 8 29-Mar-21 A 10-Apr21 A 11-May-22 11-May-22
ATALPST-1500 Reconditioning and Replacement of Scraper Drive Units 13 12-Apr21 A 26-Apr-21 A 11-May-22 11-May-22
ATALPST-1510 Retumn of all Drive Units and Centre Bearing for Reassenbly 4 27-Apr-21 A 30-Apr-21 A 11-May-22 11-May-22
ATALPST-1520 Power Reconnection and Testing 3 03-May-21 A 13-May21A  11-May-22 11-May-22
PST No. 3 53 14-May-21 A 14-Jul-21 A 11-May-22 11-May-22
ATALPST-1280 Switch Duty from PST 3 to PST2 or 4 2 14-May-21 A 15May-21A | 11-May-22 11-May-22
ATALPST-1300 Isolation and Pre-test for PST 3 1 17-May-21A | 17-May-21 A 11-May-22 11-May-22
ATALPST-1310 Drain Sewage and Tank Cleaning for PST 3 4 18-May-21A | 22-May-21 A 11-May-22 11-May-22
ATALPST-1320 Construction of Bamboo Scaffolding 6 24-May-21 A 29-May21A  11-May-22 11-May-22
ATALPST-1360 Replacement of Scraper Frambe Robs 18 26-May-21 A 16-Jun-21 A 11-May-22 11-May-22
ATALPST-1330 Replacement of Screws for the Rotatory Bridge 7 31-May-21 A 07-Jun-21 A 11-May-22 11-May-22
ATALPST-1380 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 24-Jun-21 A 26-Jun-21 A 11-May-22 11-May-22
ATALPST-1390 Reconditioning and Replacement of Scraper Drive Units 14 24-Jun-21 A 10-Jul-21A 11-May-22 11-May-22
ATALPST-1400 Disassembly, Condition Checking of Scraper Drive Units 1 28-Jun-21 A 10-Jul-21A 11-May-22 11-May-22
ATALPST-1430 Power Reconnection and Testing 3 07-Jul-21 A 07-Jul-21 A 11-May-22 11-May-22
ATALPST-1420 Return of all Drive Units and Centre Bearing for Reassenbly 3 12-Jul-21A 14-Jul-21 A 11-May-22 11-May-22
Detritors 1 &2 178 09-Nov-20 A 22-Jun21 A 11-May-22 11-May-22
ATALPST-1010 Method Statement / PMAC Submission and Approval for Detritor 57 09-Nov-20 A 16-Jan-21 A 11-May-22 11-May-22
Detritor No. 2 73 18-Jan-21 A 23-Apr-21 A 11-May-22 11-May-22
ATALPST-1050 Isolation of Detritor No. 2 and Conduct Pre-test 17 18-Jan-21 A 05-Feb-21 A 11-May-22 11-May-22
ATALPST-1080 Pump out sewage and tank cleaning 6 06-Feb-21 A 19-Feb-21 A 11-May-22 11-May-22
ATALPST-1100 Condition checking for Scrapers/ Classifiers/ Mixer/ Penstocks/ Valves 2 20-Feb-21 A 22-Feb-21A 11-May-22 11-May-22 1
ATALPST-1110 Disassembly of Unit and transfer Workshop for Overhaul 8 23-Feb-21 A 03-Mar21 A 11-May-22 11-May-22 7‘ q f Un't and transferWorKQhop foro\,emqm
ATALPST-1140 Condition Checking, Replacement of Parts, and Reassembly 29 04-Mar-21 A 10-Apr21 A 11-May-22 11-May-22 ng Replacement ‘of P
ATALPST-1150 Reconditioning at YLSTW and Replacement of Parts 29 04-Mar-21 A 10-Apr21 A 11-May-22 11-May-22 itiohi
ATALPST-1200 Final Surface Treatment 8 12-Apr-21 A 20-Apr-21 A 11-May-22 11-May-22
ATALPST-1210 Power Reconnection and Testing 3 21-Apr-21 A 23-Apr-21 A 11-May-22 11-May-22
Detritor No. 1 48 24-Apr-21 A 22-Jun21 A 11-May-22 11-May-22
ATALPST-1220 Switch Duty to Detritor No. 2 and Isolate Detritor No. 1 2 24-Apr-21 A 26-Apr-21 A 11-May-22 11-May-22
ATALPST-1240 Pre-test for Detritor No. 1 1 27-Apr-21 A 27-Apr-21 A 11-May-22 11-May-22
ATALPST-1250 Pump out sewage and tank cleaning 4 28-Apr-21 A 03-May-21A = 11-May-22 11-May-22
ATALPST-1270 Condition Checking 3 04-May-21 A 06-May21A = 11-May-22 11-May-22
ATALPST-1290 Disassembly of Unit and Transfer Workshop for Overhaul 8 07-May-21 A 15-May-21 A 11-May-22 11-May-22
ATALPST-1340 Reconditioning at YLSTW and Replacement of Parts 21 17-May-21 A 10-Jun-21 A 11-May-22 11-May-22
ATALPST-1350 Condition Checking, Replacement of Parts, and Reassembly 21 17-May-21 A 10-Jun-21 A 11-May-22 11-May-22
ATALPST-1370 Final Surface Treatment 8 10-Jun-21 A 19-Jun-21 A 11-May-22 11-May-22
ATALPST-1410 Power Reconnection and Testing 2 21-Jun-21 A 22-Jun21 A 11-May-22 11-May-22
PST Temporary Diversion 122 11-May-21A  11-Sep21 A 13-Nov-21 09-Nov-27
PSTD-00A Method Statement for Cutting of Existing Cantilever Walkway and Detritor Top Slab 22 01-Jun-21 A 26-Jun21 A 09-Nov-27 09-Nov-27
PSTD-00B Method Statement for Cutting of Detritor wall 22 01-Jun-21 A 26-Jun21 A 09-Nov-27 09-Nov-27
PST Temporary Diversion 1 - Detritor to PST 115 11-May-21 A 11-Sep-21 A 13-Nov-21 09-Nov-27
PSTTD1-00 Concrete Paving Removal and Planter Removal 7 11-May21A | 19-May21A = 13Nov21 | 13-Nov-21 o
PSTD105 Tiial Trench for Sheetpile 6 20-May-21A = 26-May-21A 13-Nov-21 13-Nov-21 ‘éh
PSTD100 Pipe Material Procurement 50 20-May-21 A 19-Jul-21A 13-Nov-21 13-Nov-21 Pi
PSTTD1-45 Divert Sewage Flow to PST 5,6 (PST 14 Standby) 1 27-May-21 A 27-May21A | 13-Nov-21 13-Nov-21 vért oywagc qu;w to PST .
PSTTD1-10 Sheetpile Installation 12 12-Jun21A | 26-Jun21A | 13-Nov-21 13-Nov-21 tplle Installatlon [
PSTTD1-60 Concrete Slab Cutting No. 1 and 2 8 28-Jun-21A | 07-Juk21A | 09-Nov-27 | 09-Nov-27
PSTTD1-15B Inlet Manhole and Flow Meter Chamber Construction (Base Slab) 4 03-Jul-21 A 07-Jul-21 A 13-Nov-21 13-Nov-21
PSTTD1-15A Excavation and Blinding 7 13-Jul-21A 20-Jul-21 A 13-Nov-21 13-Nov-21
PSTTD1-20 Pipe Installation (Inlet Manhole to Section Before Connection) 10 22-Jul-21 A 03-Aug-21 A 13-Nov-21 13-Nov-21
PSTTD1-25 Pipe Installation and Existing Pipe Cutting (Pipe Connection Section) 8 04-Aug-21 A 12-Aug-21 A 13-Nov-21 13-Nov-21
PSTTD1-15B2 Inlet Manhole and Flow Meter Chamber Construction (Wall) 8 11-Aug-21 A 13-Aug-21 A 13-Nov-21 13-Nov-21 ) Inlet Manhole and FIow Meter Chanber Construct n (\Nall) :
PSTTD1-30A Flowmeter Installation 4 | 13Aug21A | 17-Aug21A | 13Nov21 | 13Nov-2t 1 F|q‘,w‘métér |‘ns1a!|at|on R i
PSTTD1-35 1st Night Work (Seal Up Channel to Detroiter 3C) 1 18-Aug21A | 20-Aug21A  13-Nov-21 13-Nov-21 ] b
PSTTD1-50 Disable Detroiter 3C and Divert Sewage to PST 1-4 1 18-Aug-21 A | 20-Aug-21A 13-Nov-21 13-Nov-21
PSTTD1-30B Flowmeter Calibration and Function Test 7 18-Aug-21 A | 20-Aug-21A 13-Nov-21 13-Nov-21
PSTTD1-40A Pipe Installation & Existing Pipe Cutting (Pipe Connection Section) 3 18-Aug-21 A 19-Aug-21 A 13-Nov-21 13-Nov-21
PSTTD1-30 Pipe Hydraulic Testing 3 18-Aug-21 A 20-Aug-21A 13-Nov-21 13-Nov-21
PSTTD1-40 Wall Opening at Inlet Manhole 3 19-Aug-21A | 20-Aug-21 A 13-Nov-21 13-Nov-21 WaII Opening at InIeT Mahh‘ole L
PSTTD1-61 Temporary Diversion Zone 1 Complete 0 20-Aug-21 A 13-Nov-21 T?!UBQI@[Y Q‘Y@I‘a‘[‘lﬂ 72‘90917 e
PSTTD1-15C Backfill Pipeline to Ground Level 6 21-Aug21A = 11-Sep21A  13-Nov-21 13-Nov-21 Backfill Pipeline !
Temporary Flowmeter Chamber (F) 116 11-May-21 A 31-Aug-21A 13-Nov-21 13-Nov-21
PSTTD1-4020 CMS - Electromagnetic Flowmeter (EMF) & Valves 24 11-May-21 A 08-Jun-21 A 13-Nov-21 13-Nov-21
PSTTD1-4030 Procurement and Delivery of Materials 40 12-May-21A | 29-Jun21A 13-Nov-21 13-Nov-21
PSTTD1-4040 Flow Meter Chamber Base Slab 6 16-Jul21A | 22-Jul21A | 13-Nov-21 | 13-Nov-21 Fid Méter dhambér Bake suaB ‘
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PSTTD1-4050 E&M installation of EMF & valves & cabling 19 23-Jul-21 A 20-Aug-21 A 13-Nov-21 13-Nov-21 &M iof bf EMF‘&‘vdWés‘& cabllngw i ‘ i P IR R
PSTTD1-4070 T&C (Functional test for EMF) 12 21-Aug21 A 31-Aug-21 A 13-Nov-21 13-Nov-21 L [ L :
PST Demolition Stage 1 167 07-Apr21A  20-Sep-21 A 30-Sep-21 13-Nov-21
PSTTD1-55 Demolish Detritor 3C 14 13-Sep-21A | 20-Sep-21 A 13-Nov-21 13-Nov-21
PSTTD1-56 Demolish Screened Sewage/Return Effluent Chamber(30), Flow Measurement Chamber(34),Covered Car Parks(28) 14 13-Sep-21 A 20-Sep-21A 13-Nov-21 13-Nov-21
Demolition of PST 7 and 8 127 07-Apr-21 A 25-Aug-21 A 30-Sep-21 30-Sep-21
PST-1121 Purchasing Air Plug/End Cap 1 07-Apr-21 A 19-Apr21 A 30-Sep-21 30-Sep-21 aé‘in
PST-1122 Subletting Work for rench Excavation for Plug 800mm 12 12-Apr21 A 24-Apr-21 A 30-Sep-21 30-Sep-21 Itii%
PST-1124 Tiial Pit for 800mm Pipe 4 13-Apr21 A 16-Apr21 A 30-Sep-21 30-Sep-21 1(0
PST-1126 Diversion Lighting Cable 1 15-Apr21 A 15-Apr21 A 30-Sep-21 30-Sep-21 bn Wi
PST-1127 Termination of Signal Cable 1 15-Apr-21 A 15-Apr21 A 30-Sep-21 30-Sep-21 a}‘.}; fs;
PST-1125 Excavate Trench for Plug 800mm and Plug 350mm and 300m Pipe 8 | 17-Apr2iA | 26-Apr21A | 30-Sep21 | 30-Sep21 aiefen:
PST-1123 Plug 350mm and 300mm Pipe Inside Chamber 3 20-Apr-21 A 22-Apr-21 A 30-Sep-21 30-Sep-21 5b
PST-1128 Mobilisation and Setup of Plants 2 20-Apr-21 A 21-Apr-21 A 30-Sep-21 30-Sep-21 katidn and Setup (Pf P'?”t ) i
PST-1129 Commencement of Breaking Works 1 26-Apr-21 A 26-Apr21 A 30-Sep-21 30-Sep-21 endement of BreakingWorks| | 1 il
PST-3021 Demolish PST No. 7 28 | 26-Apr21A | 29-May21A = 30-Sep21 = 30-Sep-21
PST-3023 Demolish PST No. 8 24 30-Apr-21 A 29-May-21 A 30-Sep-21 30-Sep-21
PST-3022 Site Formation works for PST no. 7 4 09-Jul-21 A 13-Jul-21 A 30-Sep-21 30-Sep-21
PST-3024 Site Formation works for PST no. 8 4 26-Jul-21 A 29-Jul21 A 30-Sep-21 30-Sep-21
PST-3025 Demolish Primary Sludge Draw-off Chamber "34D" 6 03-Aug21 A = 25-Aug-21 A 30-Sep-21 30-Sep-21
PST Demolition Stage 2 30 13-Sep-21A 07-Oct-21 11-May-22 17-May-22 174
PSTTD1-4080 Demolition of Existing PST 6 30 13-Sep-21 A 07-Oct-21 11-May-22 17-May-22 174
PSTTD1-4090 Demolition of Existing PST 5 30 13-Sep-21 A 07-Oct-21 11-May-22 17-May-22 174
Inlet Works (IW) 1045  09-Nov-20 A 11-Mar-24  30-Sep-21 09-Nov-27 1146
IW Temporary Workshop, Storage Facil. and Haul Road 78 15-Dec20A  25-Mar21 A 18-Oct-21 18-Oct-21
IW-2010 Submit/Approve Method Statement 48 15-Dec-20 A 18-Feb-21 A 18-Oct-21 18-Oct-21
1W-2020 Equipment and Material Procurement 78 15-Dec-20 A 25-Mar-21 A 18-Oct-21 18-Oct-21
IW Footprint Demolition Works 87 16-Apr21 A 28-Aug-21 A 04-Oct-21 13-Nov-21
1W-2350 Inlet Work Stage 1 - Site Clearance 7 16-Apr-21 A 23-Apr-21 A 04-Oct-21 04-Oct-21
1W-2950 Demolition of Main Store (26) 6 18-Jun-21 A 24-Jun21 A 18-Oct-21 18-Oct-21
1W-2410 Demolition of Workshop (25) 10 20-Jul-21 A 28-Aug-21 A 13-Nov-21 13-Nov-21
IW Foundation & ELS Works 431 09-Nov-20 A 25-Mar-22 30-Sep-21 09-Nov-27 1760
1W-2000 IW - Predriling Works Method Statement Preparation 44 09-Nov-20 A 31-Dec20 A 04-Oct-21 04-Oct-21
1W-2030 IW - Predriling Works Method Statement Submission and Approval 12 02-Jan-21 A 15-Jan21 A 04-Oct-21 04-Oct-21
IW-2050 IW - GI Monitoring Points Installation Method Statement Submission and Approval 45 16-Jan-21 A 16-Mar-21 A 04-Oct-21 04-Oct-21
1W-2060 IW - Gl Piezometer and Standpipe Installation Method Statement Submission and Approval 42 16-Jan-21 A 12-Mar-21 A 04-Oct-21 04-Oct-21
IW Gl - Monitoring Points Installation 29 16-Mar-21 A 22-Apr21 A 04-Oct-21 04-Oct-21
IW-2230 IW - Piezometer and Standpipe (PS6) 9 16-Mar-21 A 25-Mar21 A 04-Oct-21 04-Oct-21
IW-2240 IW - Ground Settlement Markers Installation 28 17-Mar-21 A 22-Apr21 A 04-Oct-21 04-Oct-21
IW-2250 IW - Vibration Monitoring Points Installation 28 | 17Mar21A | 22-Apr21A | 04Oct21 | 04-Oct21 Aioh Monitoring Roints Installation | | | | | | |
IW-2260 IW - Building Settlement Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A 04-Oct-21 04-Oct-21 iidhg §etﬂement Momtqrmg quts In&aﬂlqtl
IW-2270 IW - Tilting Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A 04-Oct-21 04-Oct-21 i
IW-2280 IW - Utility Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A 04-Oct-21 04-Oct-21
IW-2290 IW - Piezometer and Standpipe (PS7) 9 26-Mar21 A 09-Apr-21 A 04-Oct-21 04-Oct-21
IW-2330 IW - Piezometer and Standpipe (PS8) 9 26-Mar21 A 09-Apr-21 A 04-Oct-21 04-Oct-21
IW-2340 IW - Piezometer and Standpipe (PS9) 10 10-Apr21 A 21-Apr21 A 04-Oct-21 04-Oct-21
IW-2360 IW - Piezometer and Standpipe (PS10) 10 10-Apr21 A 21-Apr21 A 04-Oct-21 04-Oct-21
IW-2370 IW - Monitoring Points Installation Complete 0 22-Apr-21 A 04-Oct-21
IW Gl - Predrilling Works 118 16-Jan-21 A 14-Jul-21 A 04-Oct-21 09-Nov-27
IW-2040 IW - Predrilling Preparation, Drill Rig A 2 16-Jan-21 A 18-Jan-21 A 04-Oct-21 04-Oct-21
IW-2070 IW - PD10 18 19-Jan-21 A 08-Feb-21 A 04-Oct-21 04-Oct-21
IW-2080 IW - Predriling Preparation, Drill Rig B 15 25-Jan-21 A 10-Feb-21 A 04-Oct-21 04-Oct-21
IW-2100 IW - PD1 15 06-Feb-21 A 02-Mar-21 A 04-Oct-21 04-Oct-21
IW-2110 IW - Predriling Preparation, Drill Rig C 5 06-Feb-21 A 18-Feb-21 A 04-Oct-21 04-Oct-21
IW-2090 IW - PD11 5 09-Feb-21 A 20-Feb-21 A 04-Oct-21 04-Oct-21
IW-2130 IW - PD12 14 19-Feb-21 A 06-Mar21 A 04-Oct-21 04-Oct-21
IW-2140 IW - PD6 15 19-Feb-21 A 08-Mar21 A 04-Oct-21 04-Oct-21
IW-2150 IW - Predriling Preparation, Drill Rig D 5 19-Feb-21 A 24-Feb-21A 04-Oct-21 04-Oct-21
IW-2160 IW-PD13 14 25-Feb-21 A 12-Mar-21 A 04-Oct-21 04-Oct-21
IW-2170 IW - Predriling Preparation, Drill Rig E 2 25-Feb-21 A 26-Feb-21 A 04-Oct-21 04-Oct-21
IW-2180 IW - PD8 15 27-Feb-21 A 16-Mar-21 A 04-Oct-21 04-Oct-21
IW-2190 IW - Predriling Preparation, Drill Rig F 6 27-Feb-21 A 05-Mar21 A 04-Oct-21 04-Oct-21
IW-2200 IW - PD7 18 03-Mar-21 A 23-Mar21 A 04-Oct-21 04-Oct-21
IW-2210 IW - PD9 15 08-Mar-21 A 24-Mar21 A 04-Oct-21 04-Oct-21
IW-2220 IW - PD5 13 09-Mar-21 A 23-Mar21 A 04-Oct-21 04-Oct-21
IW-2300 IW - PD2 14 24-Mar-21 A 13-Apr21 A 04-Oct-21 04-Oct-21
IW-2320 IW - PD3 14 24-Mar-21 A 13-Apr21 A 04-Oct-21 04-Oct-21
IW-2940 IW - Additional Predrills (7 nos.) 14 24-Mar-21 A 13-Apr21 A 09-Nov-27 09-Nov-27
IW-2890 IW - Pre-driling Works Complete 0 13-Apr21 A 04-Oct-21
IW-2310 IW - PD4 14 01-Jun-21 A 14-Jul-21A 18-Oct-21 18-Oct-21
IW Gl - Environmental 62 03-Jul-21 A 30-Sep-21 13-Nov-21 13-Nov-21 37
IW-2460 ENV-BH35 7 03-Jul-21 A 07-Jul21 A 13-Nov-21 13-Nov-21
IW-2490 ENV-BH36 7 08-Jul-21 A 10-Jul-21A 13-Nov-21 13-Nov-21
IW-2510 ENV-BH37 7 10-Jul-21A 12-Jul-21A 13-Nov-21 13-Nov-21 Vi . .
IW-2440 ENV-BH34 7 12-Jul21A | 18-Jul21A | 13-Nov-21 | 13-Nov-21 ENlarag | T i
== Remaining Level of Effort C t t DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
@ | Qi [ Q2 [ Q3 | @4 [ af [ Q2 [ O3 | a4 | @i [ Q2 | @3 | 04 | @ [ Q2 [ @3 | a4 | @1 [ G2 | @3 [ @& | Qi [ @z | @ | 4 | a1 [z
_ T T 2] 2 2] 2] 2] 2 2 2] 2 2[ 3 3 3[ 3[34[ 3 3] 3 3 3 4 4| 4 [ 4| 4] 4] 4 4] 4[5 5[ 5] 5 5[ 5] 5[57[ 5] 5 66 6| 6[ 6] 6] 6] 6] 667 [ 7[ 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
IW-2900 Submission and review by EPD 44 20-Jul-21 A 20-Aug-21 A 13-Nov-21 13-Nov-21 i
IW-2430 ENV-BH31 7 12-Aug-21 A 18-Aug-21 A 13-Nov-21 13-Nov-21
IW-2450 ENV-BH32 7 12-Aug-21 A 18-Aug-21 A 13-Nov-21 13-Nov-21
IW-2480 ENV-BH33 7 12-Aug-21 A 19-Aug-21 A 13-Nov-21 13-Nov-21
IW-2910 CAR/ RAP Approval 1 21-Aug21 A 30-Sep-21 13-Nov-21 13-Nov-21 37
IW Foundation & ELS Stage 1 404 09-Nov-20 A 22-Feb-22 30-Sep-21 09-Nov-27 1787
NMM-2020 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar21A | 30-Sep-21 30-Sep-21
EBS-2021 Egrets Breeding Season 2021 184 01-Mar21A = 31-Aug-21A = 30-Nov-21 30-Nov-21
PMIO14 PMI No. 014 - Revised Piling Layout at IW 0 15-Mar-21 A 09-Nov-27
IW-2850 Inlet Work Stage 1 - Site Setup and mobilization 7 14-Apr21 A 21-Apr-21 A 04-Oct-21 04-Oct-21
IW-2380 Inlet Work Stage 1 - Driven H-piles (85nrs + 6tension piles., @ ave.1no/d/rig, 2rigs) 65 04-May-21 A 30-Sep-21 04-Oct-21 04-Oct-21 2
IW-2470 Inlet Work Stage 1 - H-piles Testing 21 22-Jul-21 A 04-Oct-21 05-Oct-21 06-Oct-21 2
IW-2880 Inlet Work Stage 1 - Submit piling record to GEO (28d) 30 05-Oct-21 03-Nov-21 26-Jan-22 24-Feb-22 113 B
IW-2920 Inlet Work Stage 1 - Monitoring Installation and Pumping Test 21 05-Oct21 29-0ct21 | 07-0ct21 | 01-Nov21 2 11- Mdnitoring IAstaliatior} and p‘urﬁp.‘ng‘ 1é51 RN
IW-2420 Inlet Work Stage 1 - Sheetpiles Install (1,840m2 at 120m2/d) 18 07-Oct-21 28-Oct-21 11-Oct-21 01-Nov-21 3 $heetplles Install; (1; 840rn? at 120,712/(11‘ R
IW-2520 Inlet Work Stage 1 - Excavation (+5.2 to +4.5mPD) 30 30-Oct-21 03-Dec-21 02-Nov-21 06-Dec-21 2
IW-2500 Inlet Work Stage 1 - Marine Sediments Treatment and Disposal 60 30-Oct-21 11-Jan-22 27-Nov-21 15-Feb-22 24
IW-2540 Inlet Work Stage 1 - Strut Installation S1 (+4.5mPD) 16 04-Dec-21 22-Dec-21 07-Feb-22 24-Feb-22 46
IW-2550 Inlet Work Stage 1 - Excavation (+4.5 to +1.0mPD) 30 04-Dec-21 11-Jan-22 07-Dec-21 13-Jan-22 2
IW-2570 Inlet Work Stage 1 - Excavation (+1 to -1.55mPD) 30 12-Jan-22 22-Feb-22 14-Jan-22 24-Feb-22 2
IW-2580 Inlet Work Stage 1 - Strut Installation S2 (+1mPD) 16 12-Jan-22 29-Jan-22 25-Feb-22 15-Mar-22 32
IW Foundation & ELS Stage 2 313 02-Feb-21 A 25-Mar-22 18-Oct-21 09-Nov-27 1760
PP2 Portion 2 (sd+211d) 0 08-Jun-21 A 02-Nov-27
IW-2860 Inlet Work Stage 2 - Site establishment & investigation, RAP, submit Remedition Report (caryforward from Site establ.) 53 22-Jun-21 A 07-Oct-21 02-Nov-27 08-Nov-27 1202
IW-2861 Inlet Work Stage 2 - Temporary UU Diversion 14 22-Jun-21 A 08-Jul-21 A 09-Nov-27 09-Nov-27
IW-2530 Inlet Work Stage 2 - Driven H-piles (122nrs., @ave.1no/d/rig, 2rigs) 61 09-Jul-21 A 29-Oct-21 18-Oct-21 13-Nov-21 13
IW-2400 Handover and Inspection of Temp. Workshop and Storage Facilities (advance work before P2 access) 8 16-Jul-21A 24-Jul-21 A 13-Nov-21 13-Nov-21
IW-2560 Inlet Work Stage 2 - Sheetpiles Install (2,758m2 at 120m2/d) 23 29-Oct-21 24-Nov-21 12-Nov-21 08-Dec-21 12
IW-2590 Inlet Work Stage 2 - H-piles Testing 21 30-Oct-21 23-Nov-21 15-Nov-21 08-Dec-21 13
IW-2591 Inlet Work Stage 2 - Monitoring Installation and Pumping Test 21 30-Oct-21 23-Nov-21 15-Nov-21 08-Dec-21 13
IW-2125 Complete Temporary Administration Building - Non-MiC Section 0 22-Nov-21 15-Oct-27 1746
IW-2870 Inlet Work Stage 2 - Submit piling record to GEO (28d) 28 24-Nov-21 21-Dec-21 28-Jan-22 24-Feb-22 65 ‘ : dge : 2 - Su r
IW-2610 Inlet Work Stage 2 - Excavation (-1.55 to -2.5mPD) 30 01-Dec-21 07-Jan-22 09-Dec-21 15-Jan-22 7 u : |n|et quk Stage 2 Excavatlp ]
IW-2640 Inlet Work Stage 2 - Excavation (-2.5 to -4.5mPD) 30 08-Jan-22 18-Feb-22 17-Jan-22 26-Feb-22 7
IW-2620 Inlet Work Stage 2 - Marine Sediments Treatment and Disposal 40 12-Jan-22 05-Mar-22 16-Feb-22 02-Apr-22 24
IW-2630 Inlet Work Stage 2 - Strut Installation S3 (-2.5mPD) 16 12-Jan-22 29-Jan-22 25-Feb-22 15-Mar-22 32
IW-2650 Inlet Work Stage 2 - Strut Installation S4 (-4.5mPD) 16 19-Feb-22 09-Mar-22 16-Mar-22 02-Apr-22 21
IW-2660 Inlet Work Stage 2 - Excavation (-4.5 to -7.15mPD) 30 19-Feb-22 25-Mar-22 28-Feb-22 02-Apr-22 7
IW-2670 IW - Foundation & ELS Complete 0 25-Mar-22 02-Apr-22 7
Temporary Workshop and Storage 91 02-Feb-21 A 19-Jul-21 A 18-Oct-21 13-Nov-21
IW-2120A Design and Submission 7 02-Feb-21 A 24-Apr-21 A 18-Oct-21 18-Oct-21
IW-2120B Site Formation 10 26-Apr-21 A 03-May-21 A 18-Oct-21 18-Oct-21
IW-2120C Foundation Work 7 04-May-21 A 08-May-21 A 18-Oct-21 18-Oct-21 ' '
IW-2120D Erect Steel Structure, External Wall and Roof Gadding 10 10-May-21 A 17-May-21 A 18-Oct-21 18-Oct-21 tSlaeI S{ruc[uré Ex,tema| WaII ér‘d
IW-2120E Erect Intemal Partition and False Ceiling 6 18-May21A | 24-May-21 A 18-Oct-21 18-Oct-21 cti] . S
IW-2120F Electrical Work, Sanitary Work, |nstall A/C and Floor Finishes 10 | 18May21A  29May21A  18-Oct21 18-Oct-21 Cthc " Work, Saitary Woik,Install AV/G and Floor Finishes | | | | | | 11 i )
IW-2390 Relocation of Workshop (advance work before P2 access) 20 25-Jun-21 A 19-Jul-21A 13-Nov-21 13-Nov-21 F @nce work befor@ P2 aocess) : N e L .
IW-2390B Relocation of Storage Facilities (advance work before P2 access) 5 25-Jun21A | 30-Jun21A | 18-Oct-21 18-Oct-21 qé|c ,aflon of Storage Facﬂltles (ad\}ahoé Work before P2 accésé) [ e
IW Civil and Structural Works 262 25-Feb-22 12-Jan-23 25-Feb-22 12-Jan-23 0
IW Structure Stage 1 (to G/F +4.0mPD) 135 | 25Feb22 | 10-Aug22 = 25-Feb22 | 10-Aug22 o |1
IW-2600 Inlet Work Stage 1 - Structure from -1.55 mPD to +1.45 mPD 90 25-Feb-22 17-Jun-22 25-Feb-22 17-Jun-22 0 | g Inlei Work Stage 1 s
IW-2690 Inlet Work Stage 1 - Structure from +1.45 mPD to +4.0 mPD 45 18-Jun-22 10-Aug-22 18-Jun-22 10-Aug-22 0 ' ﬁlet Work gtage
IW Structure Stage 2 (to G/F +4.0mPD) 112 26-Mar-22 12-Aug-22 04-Apr-22 12-Aug-22 0 :
IW-2680 Inlet Work Stage 2 - Structure from -7.15 mPD to -5.0 mPD 30 26-Mar-22 05-May-22 = 04-Apr22 | 14-May-22 7 | ‘ ;
IW-2700 Inlet Work Stage 2 - Structure from -5.0 mPD to -2.0 mPD 25 | 06May22 | 06Jun22 | 16May22 | 14-Jun-22 7 | | |n|e[ w;,}'k's@; 5 'structure frorh 5.0 mpo 2 q ng ' I
IW-2710 Inlet Work Stage 2 - Structure from -2.0 mPD to +1.0 mPD 25 07-Jun-22 06-Jul-22 15-Jun-22 14-Jul-22 7 ol Q U nlet Work Stage 4 Structure from -2.0 mPDtp 10 ‘mPD P R
IW-2720 Inlet Work Stage 2 - Structure from +1.0 mPD to +4.0 mPD 25 15-Jul-22 12-Aug22 | 15-Juk22 | 12-Aug-22 0 B v ‘ D
IW Structure to Roof (+4.0mPD to +18.3mPD) 125 13-Aug-22 12-Jan-23 13-Aug-22 12-Jan-23 0
IW-2730 Inlet Work - Structure to Roof from +4.0 mPD to +7.0 mPD 25 13-Aug-22 12-Sep-22 13-Aug-22 12-Sep-22 0 )
IW-2740 Inlet Work - Structure to Roof from +7.0 mPD to +10.0 mPD 25 13-Sep-22 13-Oct-22 13-Sep-22 13-Oct-22 0
IW-2750 Inlet Work - Structure to Roof from +10.0 mPD to +13.0 mPD 25 14-Oct-22 11-Nov-22 14-Oct-22 11-Nov-22 0 3
IW-2760 Inlet Work - Structure to Roof from +13.0 mPD to +16.0 mPD 25 12-Nov-22 10-Dec-22 12-Nov-22 10-Dec-22 0 ‘Inllet Work sirurcmré 16 Roof from +13 0 mpo +15 0 mPD S
IW-2770 Inlet Work - Structure to Roof from +16.0 mPD to +18.3 mPD 25 12-Dec-22 12-Jan-23 12-Dec-22 12-Jan-23 0 1 |p||e{ Work - Structure 10 F{oof from +1 6.0 mF’D‘to +1 8 3 ‘mPD
IW ABWF and BS Works 300 13-Sep-22 19-Sep-23 04-Mar-23 11-Mar-24 137 ;
1W-2780 Inlet Work - BS and ABWF Works 300 13-Sep-22 19-Sep-23 04-Mar-23 11-Mar-24 137
IW Transformer House No. 1 227 05-Aug-22 26-Apr-23 20-Oct-22 11-Mar-24 274 )
IW-2785 TX House No. 1 - Piling Works (8 nos.) 10 05-Aug-22 16-Aug22 = 20-Oct-22 31-Oct-22 62
1W-2930 TXHouse No. 1 - ELS Works 14 17-Aug-22 01-Sep-22 30-Jan-23 14-Feb-23 130
1W-2790 TXHouse No. 1 - Structure Cable Trench at +2.2 mPD to +4.8 mPD 21 03-Sep-22 28-Sep-22 16-Feb-23 11-Mar-23 130 73 i
1W-2800 TXHouse No. 1 - Structure Base Level from +4.80 mPD to +6.0 mPD 21 29-Sep-22 25-Oct-22 13-Mar-23 06-Apr-23 130
IW-2810 TX House No. 1 - Structure G/F to Roof from +6.0 mPD to +9.0 mPD 21 26-Oct-22 18-Nov22 | 11-Apr23 | 05-May-23 130 | 1]
IW-2820 TX House No. 1 - Structure G/F to Roof from +9.0 mPD to +11.6 mPD 21 19Nov-22 | 13-Dec22 | O6May23 = 31-May23 = 130 |||
IW-2830 TX House No. 1 - BS and ABWF 30 | 14Dec22 | 27-an23 | 03Nov23 = 07-Dec23 | 258 ||
1W-2831 TXHouse No. 1 - E&M Handover 0 16-Jan-23 08-Dec-23 263 B i o H H
1W-2840 TXHouse No. 1 - Transformer Installation and LV Switchboard Power On 72 28-Jan-23 26-Apr-23 08-Dec-23 11-Mar-24 258 R ; TXHouse!Np. 1 Tpansfomner InStallauon and LV SwitchboardiPowerOp | 1 1 1 1 1 bbb bbb
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 ] Q4 | Q1 [ Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Qi [ Q2 | Q3 [ Q& | Qi | Q2 | Q3 | @4 | Qi | Q2 [ Q3 | Q4 [ Q@ | Q2 | @3 | 4 | Qi a2
A A7 2] 2] 2] 2] 2] 2] 2] 2] 2[ 2 3[3[ 3] 334 3[ 3[ 3[ 3| B[ A [ 2[4 4] 4] 4] 4] 4] 4] 4] 5] 5] 5[ 5] 5] 5] 5|57 5] 5[ 6 6 6] 6] e[ 6] 6] e[ 6] 6] 7[ 7| 7[7[7a| 7] 7 7| 7] 7] &8 8] & 8] [ & 8] e[&[2]
IW E&M Works 132 12-Dec-22 31-May23  12-Dec22  31-May-23 0
ATAL-1000 IW - Screening / Grit Removal / Inlet Pumping / DOU System / Penstock & Stoplogs 105 12-Dec-22 27-Apr-23 12-Dec-22 27-Apr-23 0
ATAL-1010 IW - Lifting Appliance 105 12-Dec-22 27-Apr-23 12-Dec-22 27-Apr-23 0 e . ; W - Lif *ngAppllanL:,e
ATAL-0000 IW - E&M Handover 0 12-Dec22 12-Dec-22 0 : 3 |W E&M Handover 1
ATAL-1020 IW - Instrumentation 36 03-Apr-23 19-May-23 03-Apr-23 19-May-23 0 | =y Ihstruh‘entation
ATAL-1030 IW - Electrical Works (Cabling / LCP, Termination) 30 25-Apr23 31-May23 = 25-Apr23 | 31-May-23 o |1
ATAL-1040 IW - BS Installation (ELV, Venilation, FS, PD) 30 25-Apr-23 31-May-23 = 25-Apr23 | 31-May-23 o |
ATAL-1110 IW - Installation and Set-Up for SCADA System 14 15-May23 | 31-May23  15May23 31-May-23 o |1
IW E&M T&C 244 01un23  11-Mar24  01Jun23  11-Mar24 o |
ATAL-1050 IW - T&C - Equipment SAT (Mechanical Dry Check) 30 01-Jun-23 07-Ju23 | 01-Jun23 | 07-Jul-23 o |
ATAL-1060 IW - T&C - Equipment SAT (Functional Dry Check) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 0
ATAL-1070 IW - T&C - Equipment SAT (Wet / Load Performance Check) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 o |
ATAL-1090 IW - Diversion works from existing bypass chamber to IW (Penstock Installation c/w T&C) 39 08-Jul-23 22-Aug-23 08-Jul-23 22-Aug-23 0
ATAL-1080 IW - FS Inspection and Fire Certificate 57 23-Aug-23 31-Oct-23 23-Aug-23 31-Oct-23 0
ATAL-1100 IW - T&C - Early Commissioning (100,000 m3/d) (KD3) 104 01-Nov-23 11-Mar24 | 01-Nov-23 = 11-Mar-24 o |1 :
IW-995 KD3 (11-Mar-24) 0 11-Mar-24* 11-Mar-24 o |1 ‘ 3
CLP Substations No. 1 & 2 1392 01-Jun-21A 10-Nov-25 12-Oct-21 07-Nov-26 311 'i”HHH[:HHHHHH‘:HH::":':::::T:::::::::::::::::::::::::::::::‘::iﬂ‘”:””
CLP-0900 Complete Temporary (Non-MiC) Administration Building 0 22-Jul21 A 15-Oct-21 o S |
CLP-1000 Demolition Carpark (28) and Changing Room (27) 14 30-Sep-21* 18-Oct-21 15-Oct-21 30-Oct-21 1
Submissions 69  01-Jun21A  03-Sep21A  12-Oct-21 18-Oct-21
CLP-1180 Raft & Structural Design Submission 25 01-Jun-21 A 30-Jun-21 A 12-Oct-21 12-Oct-21
CLP-1190 GEO Review and Approval 44 02-Jul21A | 03-Sep21A | 18-Oct-21 18-Oct-21
Foundation 125 16-Jul21A 19-Nov-21 12-Oct-21 30-Nov-21 9
CLP-1210 Predriling Works 24 16-Jul-21 A 05-Oct-21 12-Oct-21 16-Oct-21 9
CLP-1200 Raft Foundation 57 | 11-Sep21A | 19-Nov-21 18-Oct-21 30-Nov-21 9
CLP Substation No. 1 220 20-Nov-21 23-Aug22  01-Dec-21 06-Oct-22 35
CLP-1010 CLP Substation No.1 - Structure 78 20-Nov-21 01-Mar22 | 01-Dec-21 11-Mar-22 9
CLP-1040 CLP Substation No.1 - BS and ABWF Works 48 07-Mar-22 06-May-22 = 21-Apr-22 18-Jun-22 35
CLP-1070 CLP Substation No.1 - CLP Installation 90 07-May-22 23-Aug-22 20-Jun-22 06-Oct-22 35
CLP-1090 CLP Substation No.1 - Energization 0 23-Aug-22 06-Oct-22 35
CLP Substation No. 2 216 28-Dec-21 23-Sgp-22  08-Jan-22  06-Oct-22 9
CLP-1020 CLP Substation No.2 - Structure 78 28-Dec-21 06-Apr-22 08-Jan-22 = 20-Apr-22 9
CLP-1050 CLP Substation No.2 - BS and ABWF Works 48 07-Apr-22 08-Jun-22 | 21-Apr-22 18-Jun-22 9
CLP-1080 CLP Substation No.2 - CLP Installation 90 09-Jun-22 23-Sep22 | 20-Jun22 | 06-Oct-22 9 = (‘:L‘p ‘substat.onmoz el Installationt |
CLP-1100 CLP Substation No.2 - Energization 0 23-Sep-22 06-Oct-22 9
CLP-1140 Section 1 Completion - CLP Substation 1 & 2 0 23-Sep-22 06-Oct-22 9
DSD 11kV Switchgear 917 07-Apr-22 24-May25  06-May22  20-Jun-26 316
CLP-1030 DSD11KV Switchgear - Structure 78 07-Apr-22 14-Jul-22 | 06-May22 | 08-Aug-22 21
CLP-1060 DSD11KV Switchgear - BS and ABWF Works 48 15-Jul-22 08-Sep22 | 09-Aug22 = 06-Oct-22 21
CLP-1110 DSD11KV Switchgear - Installation 78 24-Sep-22 28-Dec22 | 19-Aug23 = 21-Nov-23 263
CLP-1220 DSD11KV Switchgear - Energization 14 29Dec22 | 14-an23 | 22Nov23 | 07Dec23 263 || ;i Hipg ‘jfﬁtqhge?hgnq,g‘ zaton: | |04l
CLP-1230 Demolition of existing DSD11KV Switchgear (29) 45 27-Mar-25 24-May-25 27-Apr-26 20-Jun-26 316 .
Walkway & Master Meter Room 360 22-Aug-24 10-Nov-25  20-Aug25  07-Nov-26 292
CLP-1120 Walkway, Guard House and Education Corridor 180 22-Aug-24 01-Apr-25 20-Aug-25 31-Mar-26 292
CLP-1130 Master Meter Room Structure, ABWF, BS & E&M 180 02-Apr-25 10-Nov-25 01-Apr-26 07-Nov-26 292
Primary Sedimentation Tank (PST) 1878  09-Nov-20A 08-Nov-26 30-Sep-21 08-Nov-26 0
PST Stage 1 of Works 1045  09-Nov-20A  11-Mar24  30-Sep21  24-Jun-24 90
PST-1000 Preparation 44 09-Nov-20 A 31-Dec20A | 30-Sep-21 30-Sep-21
PST-1010 UU Detection 3 22-Feb-21 A 24-Feb-21A | 30-Sep-21 30-Sep-21
PST-1020 Method Statement for Predrilling 1 25-Feb-21 A 25-Feb-21A | 30-Sep-21 30-Sep-21
PST-1030 Setting out of Drill Holes 2 26-Feb-21A | 27-Feb21A = 30-Sep21 = 30-Sep-21
PST-1040 UU Report 1 01-Mar21A | 01-Mar21A = 30-Sep21 = 30-Sep-21
PST-1050 Site Clearance 6 02-Mar-21 A 08-Mar-21 A 30-Sep-21 30-Sep-21
PST Stage 1 - Gl - Proposed Predrilling for Piling Works 144 10-May-21 A | 19-Aug21 A | 30-Sep-21 28-Oct-21
Predrilling at Existing PST 8 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 144 10-May21 A | 19-Aug-21A | 30-Sep-21 30-Sep-21
PST-1090 PD9 14 | 10-May21A = 22May-21A  30-Sep21 | 30-Sep-21
PST-1080 PD6 14 | 26May21A = 02-Jun21A = 30-Sep21 | 30-Sep-21 6!
PST-1110 PD12 14 14-Juk21A | 29-Jul21A | 30-Sep21 | 30-Sep-21 P
PST-1060 PD4 14 16-Ju-21A | 31-Jul21A | 30-Sep21 = 30-Sep-21 Pl
PST-1070 PD7 14 | 02Aug21A  17-Aug21A  30-Sep21 | 30-Sep-21 Nl
PST-1150 PD13 (w/ obstruction) after demolition of PST 7 14 | 04-Aug21A | 19-Aug21A  30-Sep21  30-Sep-21 Al f
PST-1160 PD14 (w obstruction) after demoltion of PST 7 14 | 04-Aug21A | 19Aug21A  30-Sep21 | 30-Sep2i I8 W/ Sbatriclion)
Predrilling at Existing PST 7 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 107 11-May-21 A | 19-Aug-21A | 30-Sep-21 28-Oct-21 : D
PST-1190 PD8 49 | 11-May21A | 09-Ju21A | 30-Sep21 = 30-Sep-21 bt
PST-1140 PD2 14 | 02Aug21A  17-Aug21A  30-Sep21 | 30-Sep-21 N
PST-1200 PD10 (w/ obstruction) after demolition of PST 8 14 | 04-Aug21A | 19-Aug21A  28-Oct-21 28-Oct-21 e
PST-1130 PD11 (w/ obstruction) 14 | 04-Aug21A  19-Aug21A  30-Sep21  30-Sep-21 ]
PST Stage 1 - Foundation (At First 3 Tanks, PST 7-8 Footprint) 314 24-Aug-21 A 31-Aug-22 30-Sep-21 07-Sep-22 6
PST-1175 PST Stage 1 - Site set-up of piling rigs 12 24-Aug21A | 27-Aug21A | 30-Sep-21 30-Sep-21 '=
PST-1180 PST Stage 1 - Driven H-piles (88 nos. @ ave. 1.5no/d/rig) include site setup 41 28-Aug-21 A 28-Oct-21 30-Sep-21 28-Oct-21 0 -
PST-1170 PST Stage 1 - Sheetpiling (1,561 m2 at 90m2/day) 30 07-Oct-21 11-Nov-21 19-Oct-21 22-Nov-21 9 :
PST-1210 PST Stage 1 - H-pile Testing 21 29-Oct-21 22-Nov-21 | 29-Oct-21 22-Nov-21 o |1
PST-1211 PST Stage 1 - Monitoring Installation and Pumping Test 21 29-Oct-21 22-Nov-21 | 29-Oct-21 22-Nov-21 o | ‘
NMM-2021 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov21* | 31-Mar22 = 01-Nov-21 | 31-Mar22 o ||| L 105ANo,se7Mmganon Méabufes2021oRal | |1 L1 4
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float pirs) i) 2075 i) 2027 8]
Q4 | af Q2 | a3 [} Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Qi Q2 | Q3 | a4 Ql [ @2 | @ [} Qi_|Qz
_ 111 1| 11 1|1|17| 1|1|2|2|2|2|2|2|2 2] 2[ 2| 3] 3] 3] 3[34[ 3| 3[ 3[ 3] 3[4 4| 4 4] 4| 4] [ 4| 4[4[ 5[ 5] 5[ 5| 5] 5] 5|57 5] 5| 6| 6 [ 6] 6] e[ 6] 616 6] 6[7[ 7|7 [7[74[ T[7[7[ 7 7] 8] 8 88| 8] 8] 8] 8] 8 8] o]
PST-1230 PST - Marine Sediments Treatment and Disposal 70 23-Nov-21 22-Feb-22 17-Jun-22 07-Sep-22 161 i mg Trealmem and! Dlsposal RN
PST-1220 PST Stage 1 - Excavation (+5.8 to +3.8mPD) 21 23-Nov-21 16-Dec-21 23-Nov-21 16-Dec-21 0 i [ [
PST-3020 PST Stage 1 - Submit to GEO (28d) 28 23-Nov-21 24-Dec-21 24-Jan-22 03-Mar-22 50 g
PST-1240 PST Stage 1 - Strut Installation S1 (+3.8mPD) 18 17-Dec-21 10-Jan-22 14-Jan-22 10-Feb-22 21
PST-1250 PST Stage 1 - Excavation (+3.8 to +1.3mPD) 29 17-Dec-21 22-Jan-22 17-Dec-21 22-Jan-22 0
PST-1260 PST Stage 1 - Strut Installation S2 (+1.3mPD) 18 24-Jan-22 19-Feb-22 11-Feb-22 03-Mar-22 10
PST-1270 PST Stage 1 - Excavation (+1.3 to -1.05mPD) 28 24-Jan-22 03-Mar-22 24-Jan-22 03-Mar-22 0
EBS-2022 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
PST Stage 1 - Structure (At First 3 Tanks, PST 7-8 Footprint) 167 04-Mar-22 24-Sep-22 04-Mar-22 24-Sep-22 0
PST-1280 3-Tank Structure from +0.0 mPD to +3.0 mPD 26 04-Mar-22 02-Apr-22 04-Mar-22 02-Apr-22 0
PST-1290 3-Tank Structure from +3.0 mPD to +6.0 mPD 25 04-Apr-22 07-May-22 04-Apr-22 07-May-22 0
PST-1300 3-Tank Structure from +6.0 mPD to +9.0 mPD 25 10-May-22 08-Jun-22 10-May-22 08-Jun-22 0
PST-1310 3-Tank Structure from +9.0 mPD to +11.80 mPD 25 09-Jun-22 08-Jul-22 09-Jun-22 08-Jul-22 0 g B
PST-1320 3-Tank Structure from +11.80 mPD to +15.0 mPD Lift 1 (3.2m) 26 09-Juk22 | 08-Aug22 | 09-Jul22 | 08-Aug22 0 {34Tank Sticture frorh +11.80 }np‘?D‘m 150 mPOLIY G2m) | | | L
PST-1330 3-Tank Structure to Roof from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 26 09-Aug-22 07-Sep-22 | 09-Aug22 = 07-Sep-22 0 13.Tank Siructiire to Ropf frami+15.0 MAD Yo +18:30 mPD Lift 2
PST-1340 Water Retaining Test for New PST Tank No. 1 7 08-Sep-22 16-Sep-22 08-Sep-22 16-Sep-22 0 ;
PST-1350 Water Retaining Test for New PST Tank No. 3 7 08-Sep-22 16-Sep-22 08-Sep-22 16-Sep-22 0
PST-1360 Water Retaining Test for New PST Tank No. 2 7 17-Sep-22 24-Sep-22 17-Sep-22 24-Sep-22 0
PST Stage 1 - ABWF &BS Works 300 26-Sep-22 04-Oct-23 16-Jun-23 24-Jun-24 209
PST-1370 PST - BS and ABWF Works at 3 Tanks 300 26-Sep-22 04-Oct-23 16-Jun-23 24-Jun-24 209
PST Stage 1 - E&M Installation Works at New PST 1,2,3 226 26-Sep-22 07-Jul-23 26-Sep-22 07-Jul-23 0
ATALPST-3000 PST Stage 1 - Bottom Scrapper / Scum Collection System 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-3010 PST Stage 1 - Lamella / Sludge & Scum Pump / DOU System 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-3020 PST Stage 1 - Lifting Appliance 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-3030 PST Stage 1 - Penstock / Stoplogs 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-0000 PST Stage 1 - E&M Handover 0 26-Sep-22 26-Sep-22 0
ATALPST-3040 PST Stage 1 - Instrumentation 36 28-Mar-23 13-May-23 28-Mar-23 13-May-23 0
ATALPST-3050 PST Stage 1 - Electrical Works (Cabling / L CP, Termination) 80 28-Mar-23 07-Jul-23 28-Mar-23 07-Jul-23 0
ATALPST-3060 PST Stage 1 - BS Installation (ELV, Ventilation, FS, PD) 80 28-Mar-23 07-Jul-23 28-Mar-23 07-Jul-23 0
ATALPST-3065 PST Stage 1 - Installation and Set-Up for SCADA System 14 20-Jun-23 07-Jul-23 20-Jun-23 07-Jul-23 0
PST Stage 1 - Testing and Commissioning at New PST 1,2,3 212 08-Jul-23 11-Mar-24 08-Jul-23 11-Mar-24 0
ATALPST-3070 PST Stage 1 - T&C - Equipment SAT (Mechanical Dry Check) 28 08-Jul-23 09-Aug-23 08-Jul-23 09-Aug-23 0
ATALPST-3080 PST Stage 1 - T&C - Equipment SAT (Funaional Dry Chedk)linked to TX House POWER ON 48 26-Jul-23 19-Sep-23 26-Jul-23 19-Sep-23 0
ATALPST-3090 PST Stage 1 - T&C - Equipment SAT Wet / Load Performance Check) 48 26-Jul-23 19-Sep-23 26-Jul-23 19-Sep-23 0
ATALPST-3100 PST Stage 1 - FS Inspection and Fire Certificate 42 20-Sep-23 10-Nov-23 20-Sep-23 10-Nov-23 0
ATALPST-3110 PST Stage 1 - T&C - Ealy Commissioning (54,000 m3/d) (KD3) 68 11-Nov-23 01-Feb-24 11-Nov-23 01-Feb-24 0
PKD3 Early Completion KD3 0 01-Feb-24 15-Feb-24 14
CDKD3 KD3 0 11-Mar-24* 11-Mar-24 0
PST Stage 2 of Works 1700 04-Jun-21 A 08-Nov-26 01-Nov-21 08-Nov-26 0
PST Gl - Propose Predrilling for Piling Works 112 04-Jun-21 A 18-Oct-21 11-May-22 21-Jun-22 195
Pre-drilling @ Existing PST 6 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 14 30-Sep-21 18-Oct-21 06-Jun-22 21-Jun-22 195
PST-2000 PD1 (W/ obstruction, relocated) 14 30-Sep-21 18-Oct-21 06-Jun-22 21-Jun-22 195
Pre-drilling @ Existing PST 5 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 21 04-Jun-21 A 29-Jun-21 A 11-May-22 11-May-22
PST-2020 PD5 7 04-Jun-21 A 11-Jun21 A 11-May-22 11-May-22
PST-2010 PD3 14 12-Jun-21 A 29-Jun21 A 11-May-22 11-May-22
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5-6 Footprint) 285 04-Sep-21 A 31-Aug-22 01-Nov-21 07-Sep-22 6
PST-2030 PST Stage 2 - Driven H-piles (57 nos. @ ave. 1.5no/d/rig) 36 04-Sep-21 A 28-Oct-21 11-May-22 07-Jun-22 53
PST-2061 PST Stage 2 - Monitoring Installation and Pumping Test 21 08-Oct-21 02-Nov-21 27-May-22 21-Jun-22 182
NMM-2105 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
PST-2040 PST Stage 2 - Sheetpiling (1,040 m2 at 90m2/day) 12 12-Nov-21 25-Nov-21 08-Jun-22 21-Jun-22 162
PST-2060 PST Stage 2 - H-pile Testing 18 23-Nov-21 13-Dec-21 27-Jun-22 18-Jul-22 169
PST-2050 PST Stage 2 - Excavation (+5.8 to +3.8mPD) 22 01-Dec-21 28-Dec-21 22-Jun-22 18-Jul-22 158
PST-3035 PST Stage 2 - Submit to GEO (28d) 28 14-Dec-21 18-Jan-22 06-Aug-22 07-Sep-22 185
PST-2070 PST Stage 2 - Strut Installation S1 (+3.8mPD) 14 11-Jan-22 26-Jan-22 19-Jul-22 03-Aug-22 148
PST-2080 PST Stage 2 - Excavation (+3.8 to +1.3mPD) 22 11-Jan-22 11-Feb-22 19-Jul-22 12-Aug-22 148
PST-2090 PST Stage 2 - Strut Installation S2 (+1.3mPD) 14 12-Feb-22 28-Feb-22 23-Aug-22 07-Sep-22 156
PST-2100 PST Stage 2 - Excavation (+1.3 to -1.05mPD) 22 12-Feb-22 09-Mar-22 13-Aug-22 07-Sep-22 148
EBS-2115 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
PST Stage 2 - Structure (At Remaining 2 Tanks,PST 5-6 Footprint) 1069 08-Sep-22 05-Feb-26 08-Sep-22 05-Feb-26 0
PST-2110 2-Tank Structure from +0.0 mPD to +3.0 mPD 21 08-Sep-22 05-Oct-22 08-Sep-22 05-Oct-22 0
PST-2120 2-Tank Structure from +3.0 mPD to +6.0 mPD 21 06-Oct-22 29-Oct-22 06-Oct-22 29-Oct-22 0
PST-2130 2-Tank Structure from +60 mPD to +9.0 mPD 21 31-Oct-22 23-Nov-22 31-Oct-22 23-Nov-22 0
PST-2140 2-Tank Structure from +9.0 mPD to +11.80 mPD 21 24-Nov-22 17-Dec-22 24-Nov-22 17-Dec-22 0
PST-2150 2-Tank Structure from +11.80 mPD to +15.0 mPD Lift 1 (3.2m) 21 19-Dec-22 14-Jan-23 19-Dec-22 14-Jan-23 0
PST-2160 2-Tank Structure from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 21 16-Jan-23 15-Feb-23 16-Jan-23 15-Feb-23 0
PST-2170 Water Retaining Test for New PST Tank No. 4 13 16-Feb-23 02-Mar-23 16-Feb-23 02-Mar-23 0
PST-2180 Water Retaining Test for New PST Tank No. 5 13 03-Mar-23 17-Mar-23 03-Mar-23 17-Mar-23 0
CDKD6 KD6 0 05-Feb-26* 05-Feb-26 0
PST Stage 2 - ABWF &BS Works 180 15-Mar-23 21-Oct-23 16-Jun-23 20-Jan-24 74
PST-2190 PST - BS and ABWF Works at 2 Tanks 180 15-Mar-23 21-Oct-23 16-Jun-23 20-Jan-24 74
PST Stage 2 - E&M Installation Works at New PST 4,5 159 18-Mar-23 28-Sep-23 18-Mar-23 06-Oct-23 5
ATALPST-5000 PST Stage 2 - Bottom Scrapper / Scum Collection System 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-5010 PST Stage 2 - Lamella / Sludge & Scum Pump / DOU System 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0 '
ATALPST-5020 PST Stage 2 - Lifting Appliance 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-5030 PST Stage 2 - Penstock / Stoplogs 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-0001 PST Stage 2 - E&M Handover 0 18-Mar-23 18-Mar-23 0 3B 3 B PST S[age 2 - E&M Handover | 3 R B
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float pirs) i) 2075 i) 2027 2078
3 Q[ a2 | a3 Q4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ Q2 | a3 | a4 Qi_|Qz
_ 111 2|2|2|3|3|3| 34] 3| 3[3[ 3] 3[4 4| 4[4[ 4| 4] 4[4[ 4[4[ 5[ 5] 5[5 5] 55|57 5] 5| 6] 6 [ 6] 6] e[ 6] 616 6] 6[7[ 7|7 [7[74| T[7[7[7[ 7] 8] 8 8] 8] 8] 8] 8] e[ 8 8] o]
ATALPST-5040 PST Stage 2 - Instrumentation 36 07-Jul-23 17-Aug-23 07-Jul-23 17-Aug-23 0 | PST Stage 2- InStrumentatlon R I I R A |
ATALPST-5050 PST Stage 2 - Electrical Works (Cabling / L CP, Termination) 72 07-Jul-23 28-Sep-23 13-Jul-23 06-Oct-23 5 (G Y
ATALPST-5060 PST Stage 2 - BS Installation (ELV, Ventilation, FS, PD) 72 07-Jul-23 28-Sep-23 13-Jul-23 06-Oct-23 5 | pST Stage 2
ATALPST-5065 PST Stage 2 - Installation and Set-Up for SCADA System 14 13-Sep-23 28-Sep-23 19-Sep-23 06-Oct-23 5 P T§tage 2
PST Stage 2 - Testing and Commissioning at New PST 4,5 986 15-Sep-23 08-Nov-26 15-Sep-23 08-Nov-26 0
ATALPST-5070 PST Stage 2 - T&C - Equipment SAT (Mechanical Dry Check) 30 15-Sep-23 21-Oct-23 15-Sep-23 21-Oct-23 0 7} |
ATALPST-5080 PST Stage 2 - T&C - Equipment SAT (Fundional Dry Check) 30 07-Oct-23 11-Nov-23 07-Oct-23 11-Nov-23 0
ATALPST-5090 PST Stage 2 - T&C - Equipment SAT (Wet / Load Performance Check) 9 13-Nov-23 22-Nov-23 13-Nov-23 22-Nov-23 0 g '
ATALPST-5100 PST Stage 2 - T&C - System Commissioning (60,000 m3/d) (KD3) 48 23-Nov-23 20-Jan24  23-Nov23 | 20-Jan-24 o |1 ; psT Stage 2 T&C . systemmmg;soning so(ooo ms/u) (KD3) SRR
ATALPST-5110 PST Stage 2 - FS Inspection and Fire Certificate 28 22-Jan-24 29-Feb-24 22-Jan-24 29-Feb-24 0 L
CDKD3a KD3 0 11-Mar-24* 11-Mar-24 0 i
CS3 Section 3 Completion 0 08-Nov-26* 08-Nov-26 0
PST External Pipeworks 180 18-Mar-23 26-Oct-23 19-Apr-23 22-Nov-23 23 |
ATALPST-5120 PST - Extemal Pipe Works 180 18-Mar-23 26-Oct-23 19-Apr-23 22-Nov-23 23
External Works - Inlet Work and Primary Sedimentation Tank Perimeter 240 12-Mar-24 31-Dec-24 14-Jan-26 07-Nov-26 544 73 |
EW-1080 IW/PST Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 12-Mar-24 11-Sep-24 14-Jan-26 22-Jul-26 544
EW-1050 IW/PST Perimeter - Process Pipe Installation 102 12-Mar-24 17-Jul-24 18-Mar-26 22-Jul-26 592
EW-1090 IW/PST Perimeter - Road Works 90 12-Sep-24 31-Dec-24 23-Jul-26 07-Nov-26 544 i
Sludge Dewatering Building (SDB) 1485 01-Nov-21 29-Jul-26 01-Nov-21 07-Nov-26 87 :
SDB-1000 Site Hoarding, Clearance, Temp Facilities 17 13-Jan-24 01-Feb-24 20-Jan-24 08-Feb-24 6
SDB Foundation & ELS - Stage 1 1027 01-Nov-21 10-Feb-25 01-Nov-21 10-Feb-25 0 73 |
SDB Gl - Pre-drilling Works 87 02-Feb-24 13-May-24 16-Feb-24 13-May-24 0
SDB-1220 Access Date 0 02-Feb-24 16-Feb-24 14
SDB-1100 Demolition of Existing PST 1 & 3 20 12-Mar-24 08-Apr-24 12-Mar-24 08-Apr-24 0 |
SDB-1320 Demolition of Existing PST 2 & 4 20 02-Apr-24 25-Apr-24 02-Apr-24 25-Apr-24 0
SDB AtPST 1,3 Footprint 75 02-Feb-24 11-May-24 16-Feb-24 13-May-24 1 73 ]
SDB-1010 PD10 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34 ) i
SDB-1020 PD19 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34 |
SDB-1030 PD22 14 02-Feb-24 24-Feb-24 16-Feb-24 02-Mar-24 6 0
SDB-1040 PD20 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 ) |
SDB-1050 PD12 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 i
SDB-1060 PD23 14 26-Feb-24 12-Mar-24 04-Mar-24 19-Mar-24 6 ) i
SDB-1070 PD15 14 13-Mar-24 28-Mar-24 26-Apr-24 13-May-24 34 i
SDB-1080 PD21 14 13-Mar-24 28-Mar-24 26-Apr-24 13-May-24 34 ) i
SDB-1090 PD24 14 13-Mar-24 28-Mar-24 20-Mar-24 09-Apr-24 6 ) |
SDB-1110 PD11 w/ obstruction (PST1) 14 02-Apr-24 18-Apr-24 10-Apr-24 25-Apr-24 6 |
SDB-1140 PD16 w/ obstruction (PST1) 14 02-Apr-24 18-Apr-24 10-Apr-24 25-Apr-24 6
SDB-1120 PD13 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24 10-Apr-24 25-Apr-24 1 |
SDB-1130 PD14 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24 10-Apr-24 25-Apr-24 1
SDB-1150 PD17 w/ obstruction (PST3) 14 25-Apr-24 11-May-24 26-Apr-24 13-May-24 1
SDB-1160 PD18 w/ obstruction (PST3) 14 25-Apr-24 11-May-24 26-Apr-24 13-May-24 1 i
SDB AtPST 24 Footprint 76 02-Feb-24 13-May-24 20-Mar-24 13-May-24 0
SDB-1230 PD1 14 02-Feb-24 24-Feb-24 10-Apr-24 25-Apr-24 48 i
SDB-1240 PD3 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34 ) i
SDB-1250 PD6 14 02-Feb-24 24-Feb-24 10-Apr-24 25-Apr-24 48 i
SDB-1290 PD7 14 26-Feb-24 12-Mar-24 26-Apr-24 13-May-24 48 ) i
SDB-1260 PD8 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 ) i
SDB-1300 PD9 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 i
SDB-1350 PD4 w/ obstruction (PST4) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0 i |
SDB-1360 PD5 w/ obstruction (PST4) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0 i |
SDB-1370 PD2 w/ obstruction (PST2) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0
SDB Foundation - PST 1-4 Footprint 1027 01-Nov-21 10-Feb-25 01-Nov-21 10-Feb-25 0
NMM-2095 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0 |
EBS-2105 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
NMM-2022 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22 31-Mar-23 01-Nov-22 31-Mar-23 0
EBS-2023 Egrets Breeding Season 2023 184 01-Mar-23 31-Aug-23 23-Mar-23 22-Sep-23 22
NMM-2023 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24 01-Nov-23 31-Mar-24 0
EBS-2024 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24 0 | Egret
SDB-1190 SDB - Sheetpiles (4,720m2) 45 14-May-24 08-Jul-24 17-Jul-24 06-Sep-24 52 B B LSDB Sheetplles (4 720mz) e R
SDB-1170 SDB - Driven H-piles (359 nos @1.5no/d/rig, 2rigs) 120 14-May-24 05-Oct-24 14-May-24 05-Oct-24 0 : 'SDB - Driven H-piles (359 nos @1 5no/d/rlg, 2ngs)
SDB-1610 SDB - Monitoring Installation and Pumping Test 21 19-Sep-24 15-Oct-24 19-Sep-24 15-Oct-24 0 0
SDB-1180 SDB - H-piles Testing 14 27-Sep-24 15-Oct24 | 27-Sep-24 15-Oct-24 0o [
SDB-1200 SDB - Excavation (+6.0 to +4.5mPD) 24 16-Oct-24 12-Nov-24 16-Oct-24 12-Nov-24 0o [ N
SDB-1210 SDB - Marine Sediments Treatment and Disposal 83 16-Oct-24 23-Jan-25 28-Oct-24 10-Feb-25 10 L ,ﬂUe Sedlmnts Treatmem anL
SDB-1620 SDB - Submit to GEO (28d) 28 16-Oct-24 16-Nov-24 03-Jan-25 10-Feb-25 65 : Q SDB Sub(mll to GEO| (28d9 ;
SDB-1270 SDB - Strut Installation S1 (+4.5mPD) 16 13-Nov-24 30-Nov24 | 07-Dec24 = 27-Dec24 21 | ‘
SDB-1280 SDB - Excavation (+4.5 to +1.5mPD) 23 13-Nov-24 09-Dec-24 = 13-Nov-24 | 09-Dec-24 o |
SDB-1330 SDB - Strut Installation S2 (+1.5mPD) 16 10-Dec-24 30-Dec-24 28-Dec-24 16-Jan-25 14 |
SDB-1340 SDB - Excavation (+1.5 to -1.5mPD) 23 10-Dec-24 08-Jan-25 10-Dec-24 08-Jan-25 0
SDB-1390 SDB - Strut Installation S3 (-1.5mPD) 16 09-Jan-25 27-Jan-25 17-Jan-25 10-Feb-25 7
SDB-1400 SDB - Excavation (-1.5 to -3.75mPD) 23 09-Jan-25 10-Feb-25 09-Jan-25 10-Feb-25 0
SDB Structure 127 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0 7 |
SDB-1510 SDB - Structure to G/F (-3.75 to -2.2mPD) 14 11-Feb-25 26-Feb-25 11-Feb-25 26-Feb-25 0 i
SDB-1530 SDB - Structure to G/F (-2.2 to 0.0mPD) 14 27-Feb-25 14-Mar-25 27-Feb-25 14-Mar-25 0
SDB-1540 SDB - Structure to G/F (0 to +3.0mPD) 14 15-Mar-25 31-Mar-25 15-Mar-25 31-Mar-25 0
T [omennatelol®et | Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | cwemes T Roigen Toreske
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 2078
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SDB-1550 SDB - Structure to G/F (+3.0 to +6.0mPD) 14 01-Apr25 17-Apr25 | 01-Apr25 | 17-Apr25 0 ] IRERE
SDB-1560 SDB - G/F to Roof (+6.0 to 9.0mPD) 15 22-Apr-25 10May25 = 22-Apr25 10-May-25 0 ] I
SDB-1570 SDB - G/F to Roof (+9.0 to 12.0mPD) 16 12-May-25 29-May-25 12-May-25 29-May-25 0
SDB-1580 SDB - G/F to Roof (+12.0 to 15.0mPD) 16 30-May-25 18-Jun-25 30-May-25 18-Jun-25 0
SDB-1590 SDB - G/F to Roof (+15.0 to 18.3mPD) 16 19-Jun-25 08-Jul-25 19-Jun-25 08-Jul-25 0
SDB-1600 KD8 (08-Jul-25) 0 08-Jul-25* 08-Jul-25 0
SDB ABWF Works 119 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0
SDB-1520 SDB - BS & ABWF Works 119 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0
External Works -Sludge Dewatering and Administration Buildings Perimeter 338 07-Jun-25 29-Jul-26 15-Sep-25 07-Nov-26 84
EW-1110 SDB/ADB Perimeter - Drainage/Sewer/Watermain/Utility | nstallation 180 07-Jun-25 10-Jan-26 15-Sep-25 29-Apr-26 84
EW-1130 SDB/ADB Perimeter - Road Works 158 12-Jan-26 29-Jul-26 30-Apr-26 07-Nov-26 84
Underpass 177 07-Sep-24 01-Apr-25 07-Sep-24 08-Jul-25 84
UDP Foundation and ELS Works 85 07-Sep-24 14-Dec24  07-Sep24  22-Mar25 84 ) RN
UDP-1000 UDP - Sheet Pile Wall 36 07-Sep-24 22-Oct-24 07-Sep-24 22-Oct-24 0 ! UDP Sheet p,|e Wall‘ R
UDP-1090 UDP - Monitoring Installation and Pumping Test 21 07-Oct-24 31-Oct-24 08-Jan-25 06-Feb-25 76 L e ing Installationl and Purrping 'Iést .
UDP-1010 UDP - Driven H-pile (8 nos @ave.1.5n0./d/rig) 8 23-Oct-24 31-Oct-24 23-Oct-24 31-Oct-24 0 i l UDP Dnven H~p|le 0! @ 0./ i
UDP-1020 UDP - Excavation (+6.0 to 4.5mPD) 12 01-Nov-24 14-Nov-24 07-Feb-25 20-Feb-25 76
UDP-1030 UDP - Strut Installation S1 (+4.5mPD) 8 15-Nov-24 23-Nov-24 05-Mar-25 13-Mar-25 86
UDP-1040 UDP - Excavation (+4.5 to +1.5mPD) 14 15-Nov-24 30-Nov-24 21-Feb-25 08-Mar-25 76
UDP-1050 UDP - Strut Installation S2 (+1.5mPD) 8 02-Dec-24 10-Dec-24 14-Mar-25 22-Mar-25 80
UDP-1060 UDP - Excavation (+1.5 to -0.5mPD) 12 02-Dec-24 14-Dec-24 10-Mar-25 22-Mar-25 76
UDP Structure 84 16-Dec-24 01-Apr-25 24-Mar-25 08-Jul-25 76
UDP-1070 UDP - Structure (+2.5mPD to +5.0mPD) 42 16-Dec-24 11-Feb-25 24-Mar-25 17-May-25 76
UDP-1080 UDP - Structure (-0.5mPD to +2.5mPD) 42 12-Feb-25 01-Apr-25 19-May-25 08-Jul-25 76
Administration Building (ADB) 1625 18-Feb-21 A 28-Apr-26 15-Oct-21 08-Nov-27 479
Temporary Admin Office and Control Room 1625 18-Feb-21 A 28-Apr-26 15-Oct-21 08-Nov-27 479
ADB-1000 Submit/Approve Method Statement 48 18-Feb-21 A 19-Apr21 A 15-Oct-21 15-Oct-21
ADB-1010 Equipment and Material Procurement 88 18-Feb-21 A 07-Jun-21 A 15-Oct-21 15-Oct-21
ADB-1040 Handover of Temp. Admin Office and Control Room 20 23-Nov-21 15-Dec-21 06-Jun-24 29-Jun-24 739
ADB-1050 Demolition of Admin Bldg (23) and Document Centre (24) 20 16-Dec-21* 11-Jan-22 16-Oct-27 08-Nov-27 1726
ADB-1060 Relocation of Central Control Room 30 02-Feb-24 14-Mar-24 25-Apr-24 31-May-24 61
ADB-1070 Demolition of Screw pump PS/Bar Screen Chamber/Detritors/Screening Press House 45 02-Apr-24 27-May-24 01-Jun-24 25-Jul-24 49
ADB-1080 Demolition of Central Control Room (14) 45 02-Apr-24 27-May-24 01-Jun-24 25-Jul-24 49
ADB-1210 Demolition of Temp AB/Workshop/Changing RoonyControl Room 21 01-Apr-26 28-Apr-26 14-Oct-26 07-Nov-26 159
Temp Admin Office - MiC Section 197 20-Apr-21 A 13-Dec-21 14-Mar-24 31-May-24 717
ADB-1020A10 Site Formation 6 20-Apr-21 A 26-Apr-21 A 14-Mar-24 14-Mar-24
ADB-1020A20 Construction/Installation 24 30-Sep-21 29-Oct-21 14-Mar-24 15-Apr-24 717
ADB-1020A30 E&M Installation and T&C 20 30-Oct-21 22-Nov-21 16-Apr-24 09-May-24 717
ADB-1020A40 Relocation of Admin Office (MiC) 18 23-Nov-21 13-Dec-21 10-May-24 31-May-24 717
Temp Admin Office - Non-MiC Section 74 20-Apr-21 A 20-Jul21 A 15-Oct-21 15-Oct-21
ADB-1020A50 Site Formation 6 20-Apr-21 A 26-Apr-21 A 15-Oct-21 15-Oct-21
ADB-1020A60 Construction/Installation 24 27-Apr21 A 26-May-21 A 15-Oct-21 15-Oct-21
ADB-1020A70 E&M Installation and T&C 20 01-Jun-21 A 24-Jun21 A 15-Oct-21 15-Oct-21
ADB-1020A80 Relocation of Admin Office (Non-MiC) 20 25-Jun-21 A 20-Jul-21 A 15-Oct-21 15-Oct-21
ADB Construction of New AB and Demolition 449 02-Apr-24 06-Sep-25 02-Jul-24 06-Nov-25 52
ADB-1220 ADB - Predrill 21 02-Apr-24 26-Apr-24 02-Jul-24 25-Jul-24 73
ADB-1090 ADB - Driven H-pile (63 nos, @ave.1no/d/rig, 1rig) 63 28-May-24 10-Aug-24 26-Jul-24 09-Oct-24 49
ADB-1230 ADB - Monitoring Installation and Pumping Test 21 08-Aug-24 31-Aug-24 07-Oct-24 31-Oct-24 49
ADB-1100 ADB - H-pile Testing 18 12-Aug-24 31-Aug-24 10-Oct-24 31-Oct-24 49
ADB-1110 ADB - Open Cut Excavation (+7.8 to +3.85mPD) at 300 Slope 24 02-Sep-24 30-Sep-24 01-Nov-24 28-Nov-24 49
ADB-1240 ADB - Submit to GEO (24d) 24 02-Sep-24 30-Sep-24 01-Nov-24 28-Nov-24 49
ADB-1120 ADB - Structure (+3.85 to +6.85mPD) 53 02-Oct-24 03-Dec-24 29-Nov-24 07-Feb-25 49 St
NMM-2024 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar25 = 01-Nov-24 31-Mar-25 0 ‘Eﬁgsﬁ 1.1¢ 05A NQ.SQ Mmgandn Mea,gu‘res 2024-
ADB-1130 ADB - Structure (+6.85 to +9.85mPD) 48 04-Dec24 | 06Feb25 | 08Feb25 & 04-Apr25 49 | B2 T AbE - Stiudife (+b.8500.+ :
ADB-1140 ADB - Structure (+9.85 to +12.85mPD) 48 07-Feb-25 03-Apr-25 07-Apr-25 07-Jun-25 49
EBS-2025 Egrets Breeding Season 2025 184 01-Mar-25* 31-Aug25 = 01-Mar25 | 31-Aug-25 0 ] ; Egre Brodding; Skason 2025;
ADB-1150 ADB - Structure (+12.85 to 15.25mPD) 48 04-Apr-25 06-Jun-25 09-Jun-25 04-Aug-25 49 o ABB Structure | +‘1 285 to 15 25rnPD
ADB-1160 ADB - Wet Trades/Builder's Works/Watertight 78 07-Jun-25 06-Sep-25 05-Aug-25 06-Nov-25 49
ADB E&M Installation 200 07-Jun-25 03-Feb-26 07-Jan-26 23-Sep-26 186
ADB-1170 ADB - BS and ABWF Works 192 | 07-Jun-25 24-Jan26 | 07-Jan26  02-Sep-26 176 | L L N —— : s : P
ADB-1180 ADB - Modification of Existing Emergency Bypass Chamber 120 07-Jun-25 28-0ct25 | 19-Jan-26 | 20-Jun-26 186 || e r e T ApB ! Modificatian of Exisfing Emergency Bypass Chamber | | | |
ADB-1185 ADB - Installation and Set-Up for SCADA System 14 13-Oct-25 28-Oct-25 08-Sep-26 23-Sep-26 266 | | | | | |
ADB-1190 ADB - External Works 80 30-Oct-25 03-Feb-26 22-Jun-26 23-Sep-26 186
ADB Handover and Inspection 18 26-Jan-26 14-Feb-26 03-Sep-26 23-Sep-26 176 7}
ADB-1200 ADB - Handover 18 26-Jan-26 14-Feb-26 03-Sep-26 23-Sep-26 176 | !
Zone 2 Construction 1642 | 09-Nov-20A | 05Feb-26 | 30-Sep21 | 07-Nov-26 - ]
Overhaul, Relocation and Diversion Works 355  09-Nov-20 A 22-Jan-22 30-Sep-21 29-Jan-22
72D-4240 Completion of Overhaul, relocation and diversion (Zone 2) 0 22-Jan-22* 29-Jan-22 6
Overhaul Works for FST Nos.1, 2,3 & 4 289  09Nov20A  04-Oct21 30-Sep-21 04-Oct-21 0
Z2D-1000 Submit/Approve Method Statement 55 09-Nov-20A | 14-Jan21A | 30-Sep-21 30-Sep-21
Z2D-1010 Procurement of parts 115 09-Nov-20A | 01-Apr21A | 30-Sep-21 30-Sep-21
72D-4250 Completion of Overhaul FST 0 04-Oct-21* 04-Oct-21 0
FST No. 1 83 15-Jan-21A | 04-May-21A | 30-Sep21 | 30-Sep-21
Z2D-3000 Isolation and Conduct Pre-test for FST No.1 14 15-Jan-21 A 30-Jan21 A 30-Sep-21 30-Sep-21
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q& [ Qf [ Q2 [ a2 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ Q2 | a3 | a4 Qi_|Qz
_ T T 2] 2 2] 2] 2] 2 2] 2] 2 2[ 3 3 3[ 3 34 3 3 3] 3 3] 4 4| 4 [ 4| 4] 4] 4 4] 4] 5| 5[ 5] 5 5[ 5] 5[57[ 5[ 5 6] 6 6| 6[ 6] 6] 6[ 6] 667 7 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
72D-3010 Bamboo Scaffolding Construction 7 01-Feb-21 A 08-Feb-21 A 30-Sep-21 30-Sep-21 affolding; Constructic
72D-3020 Replacement of Screws for Rotatory Bridge 17 09-Feb-21 A 06-Mar21 A | 30-Sep-21 30-Sep-21 lentbof Screws
Z72D-3030 Replacement of Scraper Frame Robs 12 08-Mar-21 A 20-Mar21A | 30-Sep-21 30-Sep-21 nén
72D-3040 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 4 22-Mar21 A 25-Mar-21 A 30-Sep-21 30-Sep-21 “bb 0 J S
Z2D-3050 Reconditioning and Replacement of Scraper Driver Units 22 26-Mar-21 A 24-Apr-21 A 30-Sep-21 30-Sep-21
Z2D-3060 Return of all Drive Units and Centre Bearing for Reassenbly 5 26-Apr-21 A 30-Apr-21 A 30-Sep-21 30-Sep-21
Z2D-3070 Power Reconnection and Testing 2 03-May-21 A 04-May21A | 30-Sep-21 30-Sep-21
FST No. 4 42 05-May-21 A 24-Jun-21 A 30-Sep-21 30-Sep-21
Z2D-3080 Switch Duty from FST No. 4 to FST No. 1 or Others 2 05-May-21 A 06-May21A | 30-Sep-21 30-Sep-21
72D-3085 Isolation and Conduct Pre-test for FST No.4 2 07-May-21 A 08-May21A | 30-Sep-21 30-Sep-21
Z2D-3090 Drain Out Swage and Tank Cleaning for FST No. 4 4 10-May-21 A 13-May-21 A | 30-Sep-21 30-Sep-21
72D-3095 Bamboo Scaffolding Construction 2 14-May-21 A 15-May-21 A | 30-Sep-21 30-Sep-21
Z2D-3100 Replacement of Screws for Rotatory Bridge 10 17-May-21 A = 28-May-21 A 30-Sep-21 30-Sep-21
72D-3110 Replacement of Scraper Frame Robs 12 17-May-21 A 31-May-21 A 30-Sep-21 30-Sep-21
72D-3130 Reconditioning and Replacement of Scraper Driver Units 15 29-May-21 A 16-Jun-21 A 30-Sep-21 30-Sep-21
72D-3120 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 01-Jun-21 A 16-Jun-21 A 30-Sep-21 30-Sep-21
72D-3140 Return of all Drive Units and Centre Bearing for Reassenbly 4 17-dun-21 A 21-Jun21 A 30-Sep-21 30-Sep-21
72D-3150 Power Reconnection and Testing 3 22-Jun-21 A 24-Jun21 A 30-Sep-21 30-Sep-21
FST No. 3 67 25-Jun-21 A 11-Aug-21 A 30-Sep-21 30-Sep-21
72D-3160 Switch Duty from FST No. 3 to FST No. 1 or Others 2 25-Jun-21 A 26-Jun-21 A 30-Sep-21 30-Sep-21
Z72D-3240 Isolation and Conduct Pre-test for FST No.3 2 28-Jun-21 A 29-Jun21 A 30-Sep-21 30-Sep-21
Z72D-3250 Drain Out Swage and Tank Cleaning for FSTNo. 3 4 30-Jun-21 A 05-Jul-21 A 30-Sep-21 30-Sep-21
72D-3170 Bamboo Scaffolding Construction 2 06-Jul-21 A 07-Jul21 A 30-Sep-21 30-Sep-21
Z2D-3180 Replacement of Screws for Rotatory Bridge 10 08-Jul-21 A 19-Jul-21 A 30-Sep-21 30-Sep-21 7‘ @;gmm of ScreWs for Rotato‘ry Bridge: e
Z2D-3190 Replacement of Scraper Frame Robs 12 08-Jul-21 A 21-Jul21A 30-Sep-21 30-Sep-21 F :Ia}ceme of Scrape
72D-3210 Reconditioning and Replacement of Scraper Driver Units 15 20-Jul-21 A 11-Aug-21 A 30-Sep-21 30-Sep-21
Z2D-3200 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 22-Jul-21 A 11-Aug-21 A 30-Sep-21 30-Sep-21
72D-3220 Return of all Drive Units and Centre Bearing for Reassembly 4 11-Aug-21 A 11-Aug-21 A 30-Sep-21 30-Sep-21
72D-3230 Power Reconnection and Testing 3 11-Aug-21 A 11-Aug-21 A 30-Sep-21 30-Sep-21 '
FST No. 2 53 14-Aug-21 A 04-Oct-21 30-Sep-21 04-Oct-21 0
72D-3260 Switch Duty from FST No. 2 to FST No. 1 or Others 2 14-Aug-21 A 16-Aug-21 A 30-Sep-21 30-Sep-21 |‘
Z72D-3340 Isolation and Conduct Pre-test for FST No.2 2 17-Aug21 A 18-Aug21A | 30-Sep-21 30-Sep-21 !&
72D-3350 Drain Out Swage and Tank Cleaning for FST No. 2 4 19-Aug-21 A | 23-Aug-21A 30-Sep-21 30-Sep-21 |. |
72D-3270 Bamboo Scaffolding Construction 2 24-Aug21 A 25-Aug-21A = 30-Sep-21 30-Sep-21 |}.
72D-3280 Replacement of Screws for Rotatory Bridge 10 26-Aug21 A 10-Sep-21 A = 30-Sep-21 30-Sep-21 l :
Z2D-3290 Replacement of Scraper Frame Robs 12 26-Aug21 A 13-Sep-21 A 30-Sep-21 30-Sep-21 ‘
Z2D-3300 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 07-Sep21 A 21-Sep-21 A 30-Sep-21 30-Sep-21 J
72D-3310 Reconditioning and Replacement of Scraper Driver Units 15 07-Sep21 A = 24-Sep-21A 30-Sep-21 30-Sep-21
72D-3320 Return of all Drive Units and Centre Bearing for Reassenbly 4 25-Sep21 A 29-Sep21A = 30-Sep-21 30-Sep-21
Z2D-3330 Power Reconnection and Testing 3 30-Sep-21 A 04-Oct-21 30-Sep-21 04-Oct-21 0
Overhaul Works for Aeration Tanks (A-Tank) 855 09-Nov-20 A 22-Jan-22 13-Oct-21 29-Jan-22 6
Z72D-3360 Submit/Approve Method Statement 55 09-Nov-20 A 14-Jan-21 A 13-Oct-21 13-Oct-21
272D-3370 Procurement of parts 98 15-Jan-21A | 22-May-21 A 13-Oct-21 13-Oct-21
22D-4260 Completion of Overhaul A-Tanks 0 22-Jan-22* 29-Jan-22 6
A-Tank No. 1 47 24-May-21 A 19-Jul-21A 13-Oct-21 13-Oct-21
Z2D-4000 Switch Duty A-Tank from No. 1 to Other Tanks 3 24-May-21 A 26-May-21 A 13-Oct-21 13-Oct-21
72D-4010 Isolation (Water' Power/Air) and Tank Cleaning 3 27-May-21 A 29-May-21 A 13-Oct-21 13-Oct-21 / ‘W?”A'Q aUEj Tank Q|eamng
Z72D-4020 Erection of Access Platform Scaffolding 3 31-May-21 A 02-Jun-21 A 13-Oct-21 13-Oct-21 ccess Platform Soaﬁ Idlng N
Z2D-4030 Replacement of Diffuser Membrane and Other Defective Components 31 03-Jun-21 A 10-Jul-21 A 13-Oct-21 13-Oct-21
72D-4040 Final Level Adjustment and Conduct Air Balancing Test 5 12-Jul-21A 16-Jul-21 A 13-Oct-21 13-Oct-21
Z2D-4050 Power Reconnection and Testing 2 17-Jul-21 A 19-Jul-21A 13-Oct-21 13-Oct-21
A-Tank No. 2 69 20-Jul-21 A 18-Sep-21 A 13-Oct-21 13-Oct-21
Z2D-4060 Switch Duty A-Tank from No. 2 to Other Tanks 3 20-Jul-21 A 22-Jul-21A 13-Oct-21 13-Oct-21
Z2D-4070 Isolation (Water Power/Air) and Tank Cleaning 3 23-Jul-21 A 26-Jul-21 A 13-Oct-21 13-Oct-21
72D-4080 Erection of Access Platform Scaffolding 3 27-Jul-21 A 29-Jul-21 A 13-Oct-21 13-Oct-21
Z2D-4090 Replacement of Diffuser Membrane and Other Defective Components 36 30-Jul-21 A 09-Sep-21 A 13-Oct-21 13-Oct-21
72D-4100 Final Level Adjustment and Conduct Air Balancing Test 5 10-Sep-21 A 15-Sep-21 A 13-Oct-21 13-Oct-21
72D-4110 Power Reconnection and Testing 3 16-Sep-21 A 18-Sep-21 A 13-Oct-21 13-Oct-21
A-Tank No. 3 41 20-Sep-21 A 18-Nov-21 13-Oct-21 30-Nov-21 10
72D-4120 Switch Duty A-Tank from No. 3 to Other Tanks 3 20-Sep-21 A 23-Sep-21 A 13-Oct-21 13-Oct-21
72D-4130 Isolation (Water’ Power/Air) and Tank Cleaning 3 24-Sep21 A 27-Sep-21A 13-Oct-21 13-Oct-21
72D-4140 Erection of Access Platform Scaffolding 3 28-Sep21 A 30-Sep-21 A 13-Oct-21 13-Oct-21
72D-4150 Replacement of Diffuser Membrane and Other Defective Components 32 30-Sep-21 08-Nov-21 13-Oct-21 19-Nov-21 10
72D-4160 Final Level Adjustment and Conduct Air Balancing Test 5 10-Nov-21 15-Nov-21 22-Nov-21 26-Nov-21 10
72D-4170 Power Reconnection and Testing 3 16-Nov-21 18-Nov-21 27-Nov-21 30-Nov-21 10
A-Tank No. 4 49 19-Nov-21 18-Jan-22 01-Dec-21 29-Jan-22 10
72D-4180 Switch Duty A-Tank from No. 4 to Other Tanks 3 19-Nov-21 22-Nov-21 01-Dec-21 03-Dec-21 10
72D-4190 Isolation (Water' Power/Air) and Tank Cleaning 2 23-Nov-21 24-Nov-21 04-Dec-21 06-Dec-21 10
Z72D-4200 Erection of Access Platform Scaffolding 2 25-Nov-21 26-Nov-21 07-Dec-21 08-Dec-21 10
72D-4210 Replacement of Diffuser Membrane and Other Defective Components 34 27-Nov-21 08-Jan-22 09-Dec-21 20-Jan-22 10
72D-4220 Final Level Adjustment and Conduct Air Balancing Test 5 10-Jan-22 14-Jan-22 21-Jan-22 26-Jan-22 10
72D-4230 Power Reconnection and Testing 3 15-Jan-22 18-Jan-22 27-Jan-22 29-Jan-22 10
Temporary Diversion 899 07-May-21 A 30-May-24 04-Oct-21 16-Jul-24 38
Zone 2A : PST To Aeration Tanks 172 07-May-21 A 30-Nov-21 04-Oct-21 02-Dec-21 2
Z2A-1000 Pipe Material Procurement 56 07-May-21 A 14-Jul-21 A 08-Nov-21 08-Nov-21
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Z2A-1010 Submit/Approve Method Statement 18 01-Jun-21 A 22-Jun21 A 04-Oct-21 04-Oct-21 b
Z2A-1020 Concrete Paving Removal 7 23Jun-21A | 30-Jun21A | 04-Oct-21 04-Oct-21 o
Z2A-1030 Tiial Trench for Sheetpile 6 02-Jul-21 A 08-Jul-21 A 04-Oct-21 04-Oct-21 '|':ﬂ‘a|
Z2A-1040 Divert Sewage Flow to PST 5,6 (PST 14 standby) 1 09-Jul-21 A 09-Jul-21 A 04-Oct-21 04-Oct-21 DiVE
Z2A-1050 Sheetpile Installation 10 30-Sep-21 12-Oct-21 04-Oct-21 15-Oct-21 2 ) ,:
Z2A-1060 Excavation to 1st Layer of Strut 2 13-Oct-21 15-Oct-21 16-Oct-21 18-Oct-21 2 n
Z2A-1070 Strut and Waling Instalation 7 16-Oct-21 23-Oct-21 19-0ct-21 26-Oct-21 2 |i4u
Z2A-1080 Excavation to Formation Level 5 25-0ct-21 290ct21 | 27-0ct21 | 01-Nov-21 2 |1
Z2A-1090 Manhole Base Slab 5 30-0ct21 | 04-Nov-2 | 02Nov21 | 06-Nov-21 2
Z2A-1100 Pipe Installation (Manhole to Section before T-Joint Connection) 4 05-Nov-21 09-Nov-21 08-Nov-21 11-Nov-21 2 )
22A1110 Manhole Wall 5 10-Nov-21 15-Nov-21 | 12Nov-21 | 17-Nov-21 2 |1
Z2A-1120 Demolition of Existing DN1200 Pipe 2 16-Nov-21 17-Nov-21 18-Nov-21 19-Nov-21 2
22A-1130 Pipe Testing 3 18Nov-21 | 20-Nov-21 | 20Nov21 | 23-Nov-21 2 | ]t pipe; sﬁhg BEEEERN i iR
Z2A-1140 1st Night Work (Demolition of Existing DN1000 pipe and joint the new pipeline) 1 22-Nov-21 22-Nov-21 24-Nov-21 24-Nov-21 2 KR k 1st: nght Waork (Derrolltlg;n f. Existing DN
Z2A-1150 Divert Sewage to PST 1-4 1 23-Nov-21 23-Nov-21 25-Nov-21 25-Nov-21 2 10l biven Sewageitd PST1:4! & 1 ¢ ¢
Z2A-1160 Backfill Pipeline to Ground Level 6 24-Nov-21 30-Nov-21 | 26-Nov21 | 02-Dec21 2 [Pipgl
Z2A-1170 Complete Zone 2A Temporary Diversion 0 30-Nov-21 02-Dec-21 2 8 Cqmplete Zong 2A! Temporary Diversign !
Zone 2B : FST, Temporary RAS to Aeration Tanks 894 13-May-21 A 30-May-24 04-Oct-21 16-Jul-24 38
22D-1110 Procurement of Equipment (Civil and E&M) 90 13-May-21 A 07-Oct-21 16-Oct-21 22-Oct-21 12
Z2D-1100 Submit/Approve Method Statement for ELS 52 01-Jun-21 A 17-Jun-21 A 04-Oct-21 04-Oct-21
72D-4300 Submit/Approve Design for Temp. RAS Pumping Station, Diversion Chamber, and Wash Water Pumping Station 56 01-Jun-21 A 07-Oct-21 04-Oct-21 09-Oct-21 2
Temporary Settled Sewage Diversion Chamber 18 02-Sep-21 A 06-Oct-21 05-Oct-21 09-Oct-21 3
Z2D-2000 Stage 1 - ELS Installation and Pipe Laying up to Temporary Gate Valve 18 02-Sep-21 A 02-Oct-21 05-Oct-21 06-Oct-21 3
72D-2010 Stage 2 - Cut Pipe Connection in Chamber 6 24-Sep-21 A 04-Oct-21 07-Oct-21 07-Oct-21 3 ge 2. Lgut Ppe Connect'o n Charrber ‘7 IR
72D-2020 Stage 3 - Night Work for T\Junction Installation with Gate Valve 1 05-Oct-21 05-Oct-21 08-Oct-21 08-Oct-21 3
72D-2030 Stage 3 - Day operation for Plug Pipe for Diversion, Temp Diversion from PSTto AT 1 06-Oct-21 06-Oct-21 09-Oct-21 09-Oct-21 3
Temporary Wash Water Pumping Station, RAS Pumping Station, RAS Diversion Chamber 761 04-Oct-21 13-May-24 04-Oct-21 16-Jul-24 52
Z2A-1190 Completion of Overhaul FST 0 04-Oct-21 04-Oct-21 0
72D-4360 Stage 1.2d - ELS for Temp. RAS Pumping Station 10 05-Oct-21 16-Oct-21 05-Oct-21 16-Oct-21 0 . :
72D-2040 Stage 1.2c - Construction of Temp. Wash Water Pumping Station 25 08-Oct-21 06-Nov-21 11-Oct-21 09-Nov-21 2 .
Z2D-2060 Stage 1.2d - Construction of Temp. RAS Diversion Chamber 25 08-Oct-21 06-Nov-21 11-Oct-21 09-Nov-21 2 ; ; ;
72D-2050 Stage 1.2a - Construction of Temp. RAS Pumping Station 22 18-0ct-21 11-Nov-21 18-0ct-21 11-Nov-21 o |
ATALZ2D-1150 Stage 1.2e - Temp RASPS / RAS diversion chamber E&M Installation 20 21-Oct-21 12-Nov-21 23-Oct-21 15-Nov-21 2 )
ATALZ2D-1160 Stage 1.2f - Temp Settled Sewage receiving chamber E&M Installation (to be deleted) 20 21-0ct-21 12-Nov-21 | 23-Oct21 | 15-Nov-21 2 |1
Z2D-2090 Stage 1.2b - Construct Extension Chamber to JC "F" 10 01-Nov-21 11-Nov-21 01-Nov-21 11-Nov-21 0
72D-2045 Stage 1.5 - Lay Pipework from Temp. Wash Water PS for Connection to Existing Pipework 15 12-Nov-21 29-Nov-21 12-Nov-21 29-Nov-21 0
72D-2070 Stage 1.3 - Laying of Temp. Sludge Pipework to Aeration Tank Inlet 14 12-Nov-21 27-Nov-21 13-Nov-21 29-Nov-21 1
Z2D-2080 Stage 1.4 - Laying of Temp. Sludge Pipework to Temp. Plant Room for Thickener 14 12-Nov-21 27-Nov-21 13-Nov-21 29-Nov-21 1
ATALZ2D-1170 Stage 2.2c - Temp RASPS / RAS Diversion chamber / SS Receiving Chamber/ Temp WWPS T&C 12 13-Nov-21 26-Nov-21 16-Nov-21 29-Nov-21 2
72D-2100 Stage 2.1 - Break Wall for Connection to Temporary RAS 3 30-Nov-21 02-Dec-21 | 30-Nov21 | 02-Dec21 o |1
72D-4320 Stage 1.1 - Decommissioning of Existing RAS 8 03-Dec-21 11-Dec21 | 03-Dec-21 11-Dec-21 o |
22D2110 Stage 2.2a - Switch Over to Temp. RAS System 5 13Dec21 | 17-Dec21 | 13Dec2! | 17-Dec2t o |1
72D-2120 Stage 2.2b - Plug Off Abandoned Pipe Work 2 18-Dec-21 20-Dec-21 18-Dec-21 20-Dec-21 0
72D-4330 Stage 3.1 - Temporary Pumping between Detritors and New PST while IW s stillin progress 9 01-Mar-24 11-Mar24 | 01-Mar24 | 11-Mar-24 o |1
72D-4340 Stage 3.2 - Temporary Routing btw new PST and existing Aeration Tank (P ST No. 4 Demolition) 14 26-Apr-24 13-May-24 29-Jun-24 16-Jul-24 52
72D-4350 Stage 3.3 - Altemate Route to switch back to PST 1-4 if new PST is not yet fully operational 14 26-Apr-24 13-May-24 29-Jun-24 16-Jul-24 52
FST Tank Nos. 5-8 Diversion 26 21-Dec-21 22-Jan-22 21-Dec-21 22-Jan-22 0
72D-2200 Isolation for Diversion 26 21-Dec-21 22-Jan-22 21-Dec-21 22-Jan-22 0 ) |
Z2A-1180 Complete Zone 2B Temporary Diversion 0 22-Jan-22 22-Jan-22 0
Modification Works for Auxillary Pumping Station 9 05-Oct-21 21-Jan22 | 13-Oct-21 29-Jan-22 7 |
Z2D-1050 Modification Works for Auxilliary Pumping Station (22) 90 05-Oct-21 21-Jan-22 13-Oct-21 29-Jan-22 7 Mdd|f|cét|on V\/orks y
Temporary Sewage Routing 90 01-Feb-24 30-May24 = 02-Feb-24 = 30-May-24 o | ‘
72D-2140 Early Commissioning PST Stage 1 0 01-Feb-24 11-Mar-24 27 |1
72D-2130 Stage 6 - Temporary Pumping between Detritors and New PST while IW is In-Progress 27 02-Feb-24 11-Mar-24 02-Feb-24 11-Mar-24 0
72D2150 Inlet Works T&C Complete 0 11-Mar-24 11-Mar-24 o |1
72D-2160 Demolition of PST4 0 25-Apr-24 25-Apr-24 o |1
72D-2170 Stage 6 - Temporary Routing Between New PST and Existing Aeration Tank 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0 )
72D-2180 Stage 6 - Alternate Route to Switch Back to PST 14 (contingency for PST1-4 not fully operated) 14 14-May-24 30-May-24 14-May-24 30-May-24 0 il [ Stage 6 Alternate Rouie 10 Swntth‘Back 16 FPST 1.4 (éoﬁtmgency for PST14 ‘nm fully épgérated)
Demolition Works 392 01-Jun-21 A 31-Aug-22 01-Nov-21 31-Aug-22 0 | P CT L
NMM-2115 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 | 01-Nov-21 31-Mar-22 0
EBS-2125 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
Sheetpile Installation 195  01-un21A  22Jan22  01-Nov-21 15-Feb-22 14
72D-4290 Submit/Approve Design for Sheetpiles 55 01-Jun-21 A 05-Oct-21 01-Nov-21 04-Nov-21 25
72D-4310 Procurement and Delivery of Sheetpiles 21 04-Sep-21 A 06-Oct-21 05-Nov-21 05-Nov-21 25
72D-4280 Submit/Approve Method Statement for Sheetpiling Works 15 11-Sep-21 A 06-Oct-21 05-Nov-21 05-Nov-21 25
MBR-1010 MBR Stage 1 - Sheet Piles Install (approx. 391m, 9,390m2 @ 120m2/d) 78 12-Oct-21 14-Jan-22 06-Nov-21 15-Feb-22 21
22D4270 Completion Temporary Diversion 0 22-Jan-22* 29-Jan-22 6
Aeration Tanks 55 24-Jan-22 04-Apr-22 16-Feb-22 26-Apr-22 15
Z2T-150 Demolition of Existing Aeration Tank No. 5, 6, 7 & 8 55 24-Jan-22 04-Apr-22 16-Feb-22 25-Apr-22 14
227152 Demolition of Retum Activated Sludge Screw Pumps PS (16) & Chamber (33) 47 24-Jan-22 25-Mar-22 26-Feb-22 26-Apr-22 23
Z22T-154 Demolition of Flow Measurement Chamber (34) & SSD Chamber (32) 24 26-Feb-22 25-Mar-22 25-Mar-22 26-Apr-22 23
Z2T-154B Demolition of Settled Sewage Overflow Chamber (31) 24 26-Feb-22 25-Mar-22 25-Mar-22 26-Apr-22 23
Z2T-150B Demolition of Auxilliary Pumping Station (19) 24 08-Mar-22 04-Apr-22 24-Mar-22 25-Apr-22 14
Final Sedimentation Tanks 141 05-Oct-21 29-Mar-22 23-Nov-21 29-Mar-22 0
Z2T-190 Demolition of Final Sedimentation Tank No.7-8 (6) 50 05-Oct-21 02-Dec-21 23-Nov-21 22-Jan-22 41
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
Q7 | Q1 | Q2 | Q3 | Q4 | Q1 | G2 | @3 | Q4 | Qi | G2 | @3 | Q4 | QI | @2 | @3 | Q4 | a1 | @ | @ | a4 | o1 | @ | @ | o4 | of @
IHEHEE 1“ 1|1|2|2|2|2|2|2|2 2] 2] 2[ 3[ 3] 3[ 3[4 3[ 3[ 3[ 3 3L 4] 4[4[ 4] 4| [ 4T 4| 2] 4] 5] 5[ 5[ 5[ 5[ 5] 5|57 [ 5[ 5[ 6 6 6] 6] e[ 6[ e[ 6] 6] 6] 7[ 7 [ 7 7[7[ 7 [7[ 7 [7[ 7| 8| 8] 8] 8 [ 8| 8] 8] [ B[ o]
727180 Demolition of Final Sedimentation Tank No.5-6 (6 and 37) 50 24-Jan-22 29-Mar-22 24-Jan-22 29-Mar-22 0 ' i i iméntation Tank Noi5%6 (6 and 87) | & 1 i 1 1 1 1
Z2T-180B Demolition of Washwater Pumping Station (18) 25 24-Jan-22 28-Feb-22 24-Jan-22 28-Feb-22 0 : moing Stz AB) 1o b
Mainstream Bio-Reactor & Auxillary Facility (VBR and AF) 1271 15-Jan-22 05-Feb-26 24-Mar-22 07-Nov-26 236
MBR Stage 1 and AF Structure 881 15Jan-22  07-Nov-24  24Mar22  07-Nov-24 o |
MBR Foundation and ELS Works 156 15-Jan-22 01-Aug22 | 24-Mar22 = 17-Aug22 1 |1
MBR-1460 MBR Stage 1 - Monitoring Installation and Pumping Test 21 15-Jan-22 15-Feb-22 29-Mar-22 26-Apr-22 56 )
MBR-1000 MBR Stage 1 - Site Clearance 25 08-Mar-22 06-Apr22 | 24-Mar22 | 26-Apr22 4|
MBR-1440 MBR Stage 1 - Setup and Mobilization 7 29-Mar-22 06-Apr-22 19-Apr-22 26-Apr-22 14
MBR-1030 MBR Stage 1 - ELS Excavation (5.0 to +4.0mPD) 15 07-Apr22 27-Apr22 | 27-Apr22 | 16-May-22 14 |1
MBR-1040 MBR Stage 1 - Strut Installation S1 (+4.0mPD) 7 28-Apr-22 06-May-22 = 17-May22 | 24-May-22 4|7
MBR-1050 MBR Stage 1 - ELS Excavation (+4.0 to +0.5mPD) 15 28-Apr-22 17-May22 = 17-May-22 = 02-Jun-22 14 |
MBR-1060 MBR Stage 1 - Strut Installation S2 (+0.5mPD) 7 18May-22 | 25-May22 = 04Jun22 | 11-Jun-22 14 |1
MBR-1070 MBR Stage 1 - ELS Excavation (+0.5 to -2.5mPD) 15 18-May-22 04-Jun-22 04-Jun-22 21-Jun-22 14
MBR-1080 MBR Stage 1 - Strut Installation S3 (-2.5mPD) 7 06-Jun-22 13Jun22 | 22-un-22 | 29-Jun-22 14 |
MBR-1090 MBR Stage 1 - ELS Excavation (25 to -5.5mPD) 15 | 06Jun22 | 224un22 | 22Jun22 | 09-ul-22 4|7 o MBRYS’,{&Q(; i ELS E);g;\};t.on @ 510- 5, $mPD) I I
MBR-1100 MBR Stage 1 - Strut Installation S4 (-5.5mPD) 7 23-Jun-22 30-Jun-22 11-Jul-22 18-Jul-22 14 L ﬂ MBR Stage!1 - Strut Installation S4/(:5.8mPD) | | 1 11
MBR-1110 MBR Stage 1 - ELS Excavation (-5.5 to -9.3mPD) 15 23-Jun-22 11-Jul22 11-Jul-22 27-Jul-22 14 |1 Stalc
MBR-1120 MBR Stage 1 - Strut Installation S5 (-8.2mPD) 7 12-Jul-22 19-Jul-22 28-Jul-22 04-Aug-22 14
MBR-1130 MBR Stage 1 - ELS Excavation (-9.3 to -12.3mPD) 18 12-Jul-22 01-Aug-22 28-Jul-22 17-Aug-22 14
MBR Foundation and ELS Works Stage 2 216 | 01-Mar24 | 07-Nov24 | 01-Mar24  07-Nov-24 o |1
MBR-1240 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24 0
MBR-1280 MBR Stage 2 - Site Clearance 9 26-Apr-24 07-May-24 = 11-May24 | 22-May-24 12 |
MBR-1450 MBR Stage 2 - Site Setup & Mobilization 7 08May24 | 16May24 = 23May24 = 30-May-24 12 |1
MBR-1290 MBR Stage 2 - Sheet Piles Install (9,286m2 @ 120m2/d) 77 31-May-24 30-Aug-24 31-May-24 30-Aug-24 0 )
MBR-1470 MBR Stage 2 - Monitoring Installation and Pumping Test 21 07-Aug-24 30-Aug-24 07-Aug-24 30-Aug-24 0
MBR-1300 MBR Stage 2 - ELS Excavation (+5.0 to +4.0mPD) 1 31-Aug-24 12-Sep-24 31-Aug-24 12-Sep-24 0
MBR-1310 MBR Stage 2 - Strut Installation S1 (+4.0mPD) 5 13-Sep-24 19-Sep24 | 16-Oct24 = 21-Oct-24 25 |
MBR-1320 MBR Stage 2 - ELS Excavation (+4.0 to +0.5mPD) 11 13-Sep-24 26-Sep24 | 13-Sep24 = 26-Sep24 o |1
MBR-1330 MBR Stage 2 - Strut Installation S2 (+0.5mPD) 5 27-Sep-24 03-Oct-24 22-Oct-24 26-Oct-24 19 )
MBR-1340 MBR Stage 2 - ELS Excavation (+0.5 to -2.5mPD) 1 27-Sep-24 10-Oct-24 27-Sep-24 10-Oct-24 0
MBR-1350 MBR Stage 2 - Strut Installation S3 (-2.5mPD) 5 12-Oct-24 17-0ct24 | 28-0ct24 | 01-Nov-24 1B |l
MBR-1360 MBR Stage 2 - ELS Excavation (2.5 to -5.5mPD) 11 12-0ct-24 24-0ct24 | 120ct24 | 24-Oct24 0 i MB‘R‘sfag‘e 2 4 ELS Excavation (2.5
MBR-1370 MBR Stage 2 - Strut Installation S4 (-5.5mPD) 5 25-Oct-24 30-Oct-24 02-Nov-24 07-Nov-24 7 N Lo : L Coo 8 MBH SitaQ “’lﬁ |n§tallat|on $4. (5.
MBR-1380 MBR Stage 2 - ELS Excavation (-5.5 to -9.3mPD) 12 25-Oct-24 07-Nov-24 25-Oct-24 07-Nov-24 0 ' ! ‘MBR Stage 2w ELS ExcaVatldn ( 5‘
MBR Structure Stage 1 441 18-Aug-22 20-Feb-24 18-Aug-22 20-Feb-24 0 :
MBR-1140 MBR Stage 1 - Base/Grd Floor Slab 77 | 18Aug22 | 18Nov22 | 18-Aug22 | 18-Nov-22 0 ,:.oq,r Sid
MBR-1160 MBR Stage 1 - Wall and 1/F Slab 62 19-Nov-22 09-Feb-23 19-Nov-22 09-Feb-23 0 Wall and 1 /|: Slab
MBR-1180 MBR Stage 1 - Wall and Roof Slab 62 10-Feb-23 27-Apr-23 10-Feb-23 27-Apr-23 0
MBR-1200 MBR Stage 1 - BS and ABWF Works 240 28-Apr-23 20-Feb-24 28-Apr-23 20-Feb-24 0
Ancillary Facilities Structure Stage 1 138 08-May-23 20-Oct-23 13-May-23 27-Oct-23 5
MBR-1150 Construct Ancilliary Facilities - Structure Ground Floor 46 08-May-23 03-Jul-23 13-May-23 08-Jul-23 5 Q Conélrucl Ahcilllary Faglljlés Struclg[éicaréund quor !
MBR-1170 Construct Ancilliary Facilities - Structure First Floor 46 04-Jul-23 25-Aug23 | 10ul23 | 31-Aug-23 5 Q Gonstruct Briciliafy Fagilfiels 4 Siruieture Firs} Foor
MBR-1190 Construct Ancilliary Facilities - Structure Roof Floor 46 26-Aug-23 20-Oct-23 01-Sep23 = 27-Oct-23 5 1 : ety
MBR Stage 1 E&M Installation 331 10-Aug-23 23-Sep-24 28-Oct-23 23-Sep-24 0
MBR-1220 MBR - E&M Stage 1 Sludge Pre-thickeners System 170 10-Aug-23 08-Mar-24 28-Oct-23 30-May-24 65
MBR-1209 MBR Stage 1 - E&M Handover 0 18-Aug-23 28-Oct-23 58
MBR-1210 MBR - E&M Stage 1 AGS System 170 21-Oct-23 24-May-24 28-Oct-23 30-May-24 5
MBR-1230 MBR - E&M Stage 1 Penstock/stoplogs 80 21-Feb-24 30-May-24 21-Feb-24 30-May-24 0 B Pénstqck/stoplogs‘ A
MBR-1250 MBR - E&M Stage 1 Instrumentation 45 31-May-24 24-Jul-24 31-May-24 24-Jul-24 0 ;
MBR-1260 MBR - E&M Stage 1 Electrical (Cabling/LCP, Termination) 96 31-May-24 23-Sep-24 31-May-24 23-Sep-24 0
MBR-1270 MBR - E&M Stage 1 BS Installation (ELV, Ventilation, FS, PD) 96 31-May-24 23-Sep-24 31-May-24 23-Sep-24 0
MBR Stage 2 Structure 308 08-Nov-24 24-Nov-25 08-Nov-24 05-Feb-26 60
MBR Structure Stage 2 308 08-Nov-24 24-Nov-25 08-Nov-24 05-Feb-26 60
MBR-1390 MBR Stage 2 - Base/Grd Floor Slab 40 08-Nov-24 24-Dec-24 08-Nov-24 24-Dec-24 0
MBR-1400 MBR Stage 2 - Wall and 1/F Slab 44 27-Dec-24 22-Feb-25 27-Dec-24 22-Feb-25 0
MBR-1420 MBR Stage 2 - Wall and Roof Slab 44 24-Feb-25 16-Apr-25 24-Feb-25 16-Apr-25 0
MBR-1430 MBR Stage 2 - BS and ABWF Works 180 17-Apr-25 24-Nov-25 04-Jul-25 05-Feb-26 60
MBR Stage 2 E&M Installation 118 17-Apr-25 09-Sep-25 17-Apr-25 05-Feb-26 122
ATALMBR-1030 MBR - E&M Stage 2 AGS System 70 17-Apr-25 15-Jul-25 17-Apr-25 15-Jul-25 0
ATALMBR-1040 MBR - E&M Stage 2 Sludge Pre-thickeners System 70 17-Apr-25 15-Jul-25 17-Apr-25 15-Jul-25 0
ATALMBR-1050 MBR - E&M Stage 2 Penstock/stoplogs 48 17-Apr-25 18-Jun-25 19-May-25 15-Jul-25 22
ATALMBR-1049 MBR Stage 2 - E&M Handover 0 17-Apr-25 19-May-25 22
ATALMBR-1060 MBR - E&M Stage 2 Instrumentation 24 16-Jul-25 12-Aug-25 16-Jul-25 12-Aug-25 0
ATALMBR-1070 MBR - E&M Stage 2 Electrical (Cabling/LCP, Termination) 30 16-Jul-25 19-Aug-25 02-Jan-26 05-Feb-26 140
ATALMBR-1080 MBR - E&M Stage 2 BS Installation (ELV, Ventilation, FS, PD) 48 16-Jul-25 09-Sep-25 16-Jul-25 09-Sep-25 0
MBR and AF E&M T&C 429 24-Sep-24 05-Feb-26 24-Sep-24 05-Feb-26 0
ATALMBR-1000 MBR - AGS Stage 1 - T&C - Equipment SAT 87 24-Sep-24 08-Jan-25 24-Sep-24 08-Jan-25 0
ATALMBR-1010 MBR - AGS T&C - Seeding (20,000 m3/d) 16 09-Jan-25 27-Jan-25 09-Jan-25 27-Jan-25 0
ATALMBR-1020 AGS - T&C - Sludge Stabilisation (20,000 m3/d) 132 03-Feb-25 15-Jul-25 03-Feb-25 15-Jul-25 0
ATALMBR-1150 MBR - AGS Testing and Commissioning Plan Submission and Approval 120 21-Jun-25 12-Nov-25 21-Jun-25 12-Nov-25 0
ATALMBR-1090 AGS - T&C - Process Start-up (35,000 m3/d) 70 16-Jul-25 06-Oct-25 16-Jul-25 06-Oct-25 0
ATALMBR-1100 MBR - AGS Stage 2 - T&C - Equipment SAT 52 10-Sep-25 12-Nov-25 10-Sep-25 12-Nov-25 0
ATALMBR-1110 AGS - T&C - 7 Days Demonstration (35,000 m3/d) 6 08-Oct-25 14-Oct-25 08-Oct-25 14-Oct-25 0
ATALMBR-1120 AGS - T&C - Process Commissioning (35,000 m3/d) 24 15-Oct-25 12-Nov-25 15-Oct-25 12-Nov-25 0
ATALMBR-1145 AGS - Installation and Set-Up for SCADA System 14 27-Oct-25 12-Nov-25 27-Oct-25 12-Nov-25 0
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
Q4 | Q1 | Q2 | @3 | Q4 | Q1 | Q2 | @3 | Q4 | Q1 | G2 [ @3 | Q4 | Q1 | Q2 [ @3 | Q4 | Q1 | G2 | Q3 | Q4 | a1 | @ | Q3 Q4 | a1 a2
_ T 2] 2 2] 2] 2] 2 2] 2] 2 2[ 3 3 3[ 3 [34[ 3 3] 3 3 3] 4 [ [ [ 4| 4] 4] 4[4[ [ 5 5|5|5|5|5|5|57|5|5|6|g€|8|6|6|6|6|7|7|7|7|74 717777 8] 8] 8] 8] 8] 8] 8[ 8] ¢[ 8] 9]
ATALMBR-1130 AGS - T&C - System Commissioning (60,000 m3/d) (KD4) 70 13-Nov-25 05-Feb-26 13-Nov-25 05-Feb-26 0 L R ' b ing (60,000 mi3/¢l) (KD4) | |
ATALMBR-1140 AGS - FS Inspection and Fire Certificate 32 30-Dec-25 05-Feb-26 30-Dec-25 05-Feb-26 0 R ate 1o ob o
PKD4 Achieve 60,000m3/d Flowrate (KD4) 0 05-Feb-26 05-Feb-26 0 73 |
External Works - Mainstream Bio-Reactor System Perimeter 172 17-Apr-25 14-Nov-25 14-Apr-26 07-Nov-26 288
EW-1000 MBR Perimeter - Drainage/Sewer/Watemain/Utility Installation 102 17-Apr-25 21-Aug-25 14-Apr-26 14-Aug-26 288
EW-1010 MBR Perimeter - Process Pipe Installation 102 17-Apr-25 21-Aug25 | 14-Apr26 | 14-Aug26 288 | 1]
EW-1030 MBR Perimeter - Road Works 70 22-Aug-25 14-Nov-25 15-Aug-26 07-Nov-26 288 )
Tertriary Treatme nt System (TTS) 1336 01-Nov-21  05Feb26  O1-Nov-21  29-Apr26 Zh
Foundation and ELS 319 01-Nov21 07-Nov-22  01-Nov21  06-Jan-23 52 |1
NMM-2125 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0 )
EBS-2135 Egrets Breeding Season 2022 184 | O1-Mar22* = 31-Aug22 = O1-Mar22 | 31-Aug22 o |:
TTS-1000 TTS - Site Clearance 18 06-Apr-22 29-Apr-22 09-Jun-22 29-Jun-22 49
TTS-1010 TTS - Sheet Piles Install (4,639m2 @120m2/d) 52 30-Apr22 04-Jul-22 30-un-22 | 30-Aug-22 49 |1
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 09-Jun-22 04-Jul22 | 06-Aug22 = 30-Aug-22 49 |1
TTS-1020 TTS - ELS Excavation (+5.0 to +3.5mPD) 25 05-Jul-22 02-Aug-22 31-Aug-22 29-Sep-22 49 )
TTS-1030 TTS - Strut Installation S1 (+4.5mPD) 14 | 03-Aug22 | 18-Aug22 = 280ct22 | 12-Nov-22 71 |7
TTS-1040 TTS - ELS Excavation (+3.5 to +0.5mPD) 25 03-Aug-22 31-Aug-22 30-Sep-22 31-Oct-22 49
TTS-1050 TTS - Strut Installation S2 (+1.5mPD) 14 01-Sep-22 17-Sep22 | 14Nov22 = 29Nov-22 60 ||
TTS-1060 TTS - ELS Excavation (+0.5 to -2.4mPD) 25 01-Sep-22 30-Sep22  01-Nov-22 29-Nov-22 49
TTS-1070 TTS - Box Raft Foundation (-2.4 to -0.80mPD) 30 03-Oct-22 07-Nov-22 30-Nov-22 06-Jan-23 49
Structure 280 08-Nov22  21-0ct23  074an-23  19Dec23 49 | ||
TTS-1080 TTS - Wall to G/'F Slab (-08mPD to +2.7mPD) 60 08-Nov-22 19-Jan-23 07-Jan-23 24-Mar-23 49 )
TTS-1090 TTS - Wall to G/F Slab (+2. 7mPD to +6.2mPD) 60 27-Jan-23 11-Apr23 | 25-Mar23 | 09-Jun-23 49 |1
TTS-1100 TTS - Structure to Roof (+6.2mPD to +9.4mPD) 60 12-Apr-23 23Jun-23 | 10Jun23 | 21-Aug-23 49 |1
TTS-1110 TTS - Structure to Roof (+9.4mPD to +12.6mPD) 60 24-Jun-23 02-Sep-23 22-Aug-23 02-Nov-23 49 |
TTS-1120 TTS - Structure to Roof (+12.6mPD to +15.75mPD) 40 04-Sep-23 21-Oct-23 03-Nov-23 19-Dec-23 49
BS & ABWF Works 390 04-Sep-23 30-Dec-24 14-Oct-24 05-Feb-26 325 )
TTS-1130 TTS - BS and ABWF Works 390 04-Sep-23 30-Dec-24 14-Oct-24 05-Feb-26 325 | e
E&M Installation Works 320 24-Oct-23 22-Nov-24 20-Dec-23 22-Jan-25 49 ; P
TTS-1140 TTS - Disc Filter System, UV Disinfection System, Effluent Pumping Station & DO System 148 24-Oct-23 27-Apr-24 20-Dec-23 27-Jun-24 49 :lp}e;:tlézn éystén}, EfﬂuentP( m,
TTS-1150 TTS - Penstocks & Stoplogs, Pipework, Valves & Accessories 148 24-Oct-23 27-Apr24 20-Dec-23 27-Jun-24 49 9s. Pipework, Valves & Accessoties ! !
TTS-1139 TTS - E&M Handover 0 24-0ct-23 20-Dec-23 a9 |1
TTS-1160 TTS- Instrumentation 48 29-Apr-24 26-Jun-24 28-Jun-24 23-Aug-24 49 7 )
TTS-1170 TTS - Electrical Works (Cabling / LCP, Termination) 124 27-Jun-24 22-Nov-24 24-Aug-24 22-Jan-25 49
TTS-1180 TTS - BS Installation (ELV, Ventilation, FS, PD) 124 27-Jun-24 22-Nov-24 24-Aug-24 22-Jan-25 49 = f lo
TTS-1185 TTS - Installation and Set-Up for SCADA System 14 07-Nov-24 22-Nov-24 | 07-Jan25 = 22-Jan-25 49 |1 CUTTr T TE TSy lnstjalla}h?n‘ar)d‘s‘ -Up far SGAL
Testing and Commissioning (T&C) - KD4 377  23Nov24  05Feb26  23Jan25  05-Feb-26 o ||
TTS-1190 TTS - T&C - Equipment SAT 208 23-Nov-24 11-Aug-25 23-Jan-25 09-Oct-25 49 |17
TTS-1200 TTS - T&C - System Commissioning (60,000 m3/d) (KD4) 98 12-Aug-25 06-Dec-25 10-Oct-25 05-Feb-26 49
TTS-1210 TTS - FS Inspection and Fire Certificate 50 09-Oct-25 06-Dec-25 06-Dec-25 05-Feb-26 49 )
TTS-1220 TTS - E&M Works Complete 0 06-Dec-25 05-Feb-26 49 |l 8T -E&MWomsCOmplete
PKD4a Achieve 60,000m3/d Flowrate (KD4) 0 05-Feb-26 05-Feb-26 0 K B IR IR R L 3 Achpeve GO oc)omg/d Flowral
External Works -Tertiary Treatment System Perimeter 240 16-Nov-24 10-Sep-25 07-Jul-25 29-Apr-26 183 [ T O A
EW-1100 TTS Perimeter - Drainage/Sewer/Watermain/Utiity Installation 150 16-Nov-24 26-May-25 =~ 07-Ju25 | 03-Jan-26 183 | . B e
EW-1070 TTS Perimeter - Process Pipe Installation 120 16-Nov-24 15-Apr-25 07-Jul-25 26-Nov-25 183
EW-1120 TTS Perimeter - Road Works 27-May-25 10-Sep-25 05-Jan-26 29-Apr-26 183
Zone 3 Consiruction I N N Nl i
Stage 1 1878 09-Nov-20 A 07-Nov-26 30-Sep-21 09-Nov-27
Z3S1 Confirm Zone 3 Temporary Diversion Scheme 0 16-Jun-21 A 30-Sep-21 pOrary i L Lo o e )
Z3S1-3000 Completion of Stage 1 0 24-Jan-22* 24-Jan-22 0 3 Co”p|et|onofSt?ge1 IR ‘7
PKD20 KD10 - Completion of Givil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 09-Dec-23* 08-Jan-24 30 Completion of Civil & s‘m)ctural works of roof fibor of sludge thickening bldg(8Jan24)
PPKD14 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 06-Jan-25* 05-Feb-26 395
PSC13 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 07-Nov-26* 08-Nov-26 1
Advance Works 318 02-Jul-21 A 30-Jul-22 30-Sep-21 24-Jun-23 263
Temporary Thickened Sludge / Supernatant Pumping Station 162 02-Jul-21 A 13-Jan-22 30-Sep-21 13-Jan-22 0
ATALZ3S1-2000 CMS - Punmps 24 02-Jul-21 A 29-Jul21 A 30-Sep-21 30-Sep-21 o
ATALZ3S1-2060 Method Statement for Thickened Sludge / Supernatant Pumping Station 20 20-Aug-21 A 16-Oct-21 30-Sep-21 16-Oct-21 0 ' Method Statemgqt f‘gy‘Thmkepe‘d sludge / $upematant Pumplng Statlon :7 BN :7 R
2351-2070 Civil Structural Construction for Thickened Sludge / Supematant Pumping Station 46 16-Sep21 A 12-Nov-21 18-Oct-21 12-Nov-21 0 q.w( Structural ¢0nstmpt|gn‘fdr Thu:kened Sludge / Supematant Purrpln
ATALZ3S1-2140 E&M installation of pumping system c/w pipework & valves & cabling 35 13-Nov-21 23-Dec-21 13-Nov-21 23-Dec-21 0
ATALZ3S1-2180 T&C (Functional test for Thickened Sludge / Supermnatant Pumping System) 15 24-Dec-21 13-Jan-22 24-Dec-21 13-Jan-22 0
Relocation of Heater Room 80 20-Aug-21 A 24-Dec-21 30-Sep-21 24-Dec-21 0
ATALZ3S1-2080 CGS - Method Statement Submission and Approval for Relocation 25 20-Aug-21 A 22-Oct-21 30-Sep-21 22-Oct-21 0
Z351-2090 Civil Structural Construction for Heating Room 30 18-Sep-21 A 27-Oct-21 23-Oct-21 27-Oct-21 0
ATALZ3S1-2150 Relocation works c/w T&C 48 30-Oct-21 24-Dec-21 30-Oct-21 24-Dec-21 0
Temporary Polymer Preparation & Dosing System 11 02-Aug-21 A 13-Jan-22 08-Oct-21 13-Jan-22 0
ATALZ3S1-2020 CMS - Polymer Preparation System & Pumps 27 02-Aug-21 A 02-Oct-21 08-Oct-21 09-Oct-21 6
Z351-2100 Civil Structural Construction for Polymer Preparation & Dosing System 50 02-Sep-21 A 02-Nov-21 11-Oct-21 09-Nov-21 6
ATALZ3S1-2160 E&M installation of polymer preparation & dosing system c/w pipework & valves & cabling 35 03-Nov-21 13-Dec-21 15-Nov-21 24-Dec-21 10
ATALZ3S1-1220 T&C (Functional test for Polymer Preparation & Dosing System) 14 28-Dec-21 13-Jan-22 28-Dec-21 13-Jan-22 0
Relocation of Ferric Chloride (FeCI3) Dosing System 1M 20-Aug-21 A 13-Jan-22 30-Sep-21 13-Jan-22 0
ATALZ3S1-2040 CGS - Method Statement Submission and Approval for Relocation 22 20-Aug-21 A 16-Oct-21 15-Oct-21 29-Oct-21 1 ent Subr 1 and Appmvalf 8locatior
7351-2055 UU diversion prior to the construction for Temporary Sludge Pump Chamber (Location E) 8 30-Sep-21* 09-Oct-21 30-Sep-21 09-Oct-21 0 he ¢°”St"UC“0 or emporal S]udge pU’m Chamber tion &
Z351-2110 Civil Structural Construction for FeCI3 Dosing System 50 11-Oct-21 08-Dec-21 11-Oct-21 08-Dec-21 0 ! !
ATALZ3S1-2170 Relocation Works of FeCI3 Dosing System 36 13-Nov-21 24-Dec-21 13-Nov-21 24-Dec-21 0 ‘ ! Relowtm Works of pe¢|3 Doging $Y$le‘m‘ EEEEEEEEEEE BRI R B EERE
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q& [ Qf [ Q2 [ a2 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Q2 | Q3 | a4 Ql [ Q2 | a3 | a4 Qi_|Qz
T T 2] 2 2] 2] 2] 2] 2 2] 2 2[ 3 3 3[ 3[34[ 3 3] 3] 3 3] 4 4| 4 [ 41 4] 4] 4 4] 4] 5| 5[ 5] 5 5[ 5] 5[57[ 5[ 5 6] 6 6| 6[ 6] 6] 6[ 6] 6677 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
ATALZ3S1-1230 T&C (Functional test FeCl3 Dosing System) 14 28-Dec-21 13-Jan-22 28-Dec-21 13-Jan-22 0 ctiof a‘I tést FéC|3 Dé)smg System)
Temporary Digested Sludge Pumping System and Forward Pumping Station 114 02-Aug-21 A 17-Jan-22 08-Nov-21 20-Sep-22 196 1
ATALZ3S1-2030 CMS - Digested Sludge Pump / Forward Pump 22 02-Aug21A = 26-Aug-21 A 08-Nov-21 08-Nov-21
Z351-2050 Civil Structural Construction for Digested Sludge Pumping System 53 31-Aug-21 A 03-Nov-21 08-Nov-21 09-Dec-21 31
ATALZ3S1-2200 E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 1A 36 04-Nov-21 15-Dec-21 10-Dec-21 24-Jan-22 31
ATALZ3S2-1030 E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 2 15 16-Dec-21 05-Jan-22 22-Aug-22 07-Sep-22 196
ATALZ3S2-1040 T&C (Functional test for Digested Sludge Pumping System) 10 06-Jan-22 17-Jan-22 08-Sep-22 20-Sep-22 196
Temporary Primary Sludge Pumping Station (P) 75 02-Aug-21 A 30-Dec-21 15-Dec-21 22-Mar-22 63
Z3TD1-4040 CMS - Primary Sludge Pump 22 02-Aug21A = 26-Aug21A | 18-Dec-21 18-Dec-21 Pn[nary‘ Sludge Punp
Z3TD14015 UU diversion prior to the construction for Temporary Primary Sludge Pumping Station(Primary Sludge Draw-off Chanber ) 3 30-Sep-21* 04-Oct-21 15-Dec-21 17-Dec-21 63 diversion pridr to the dorisfiu
Z3TD1-4010 Civil Structural Construction of Temporary Primary Sludge Pumping Station (Location D) 40 05-Oct-21 20-Nov-21 18-Dec-21 12-Feb-22 63
Z3TD1-4100 E&M Installation of Primary Sludge Pump for pipework & cabling 24 18-Nov-21 15-Dec-21 10-Feb-22 09-Mar-22 63
Z3TD1-4110 T&C (Functional test for Pumping System) 1 16-Dec-21 30-Dec-21 10-Mar-22 22-Mar-22 63
Gas Holder 2 (GH2) 71 01-Sep-21 A 25-Nov-21 02-Nov-21 24-Dec-21 25
ATALZ3S1-1200 CGS - Method Statement Submission and Approval 71 01-Sep-21 A 25-Nov-21 02-Nov-21 24-Dec-21 25
ATALZ3S1-1210 Examination Works for BH No.2 c/w T&C 25 28-Oct-21 25-Nov-21 26-Nov-21 24-Dec-21 25 :
Gas Holder 1 (GH1) 206 13-Nov-21 30-Jul-22 17-Mar22 | 24-Jun-23 263 ||
ATALZ352-1000 Submission & Approval of Method Statement 60 | 13-Nov21* = 25Jan22 | 17-Mar22 | 01-Jun22 97 |! dl;l ‘Subrhisidn & Approval of Métriod Statefneint, | | | | | RN D
ATALZ3S2-1010 Procurement of parts 72 26-Jan-22 30-Apr-22 02-Jun-22 26-Aug-22 97 i BEE ] Procwemem qf parts‘ 1 1 R L
ATALZ3S2-1020 Overhaul works 20 03-May-22 26-May-22 = 27-Aug22 | 20-Sep-22 97 : : ¢
ATALZ3S3-1000 Overhaul works 39 27-May-22 13-Jul-22 20-Apr-23 06-Jun-23 263
ATALZ3S3-1050 Re-commissioning 15 14-Jul-22 30-Jul-22 07-Jun-23 24-Jun-23 263
Submissions 76 17-Jun-21 A 15-Oct-21 30-Sep-21 08-Jan-22 72
Design Submission 15 17-Jun-21 A 05-Jul-21 A 30-Sep-21 08-Jan-22
TDZ3S1-1140 Pipework Sizing Calculation for Zone 3 Temporary Diversion 15 17-Jun-21 A 05-Jul-21 A 30-Sep-21 30-Sep-21
TDZ3S1-1150 Design of Temporary Water Heater House 15 17-Jun-21 A 05-Jul-21 A 23-Oct-21 23-Oct-21
TDZ3S1-1180 Design of 400m3 for Sludge Holding Tank 15 17-Jun-21 A 05-Jul-21 A 08-Jan-22 08-Jan-22
TDZ3S1-1190 Design of 400m3 for Sludge Thickening Tank 15 17-dun-21 A 05-Jul-21 A 08-Jan-22 08-Jan-22
Material Submission 19 06-Jul-21 A 27-Jul21 A 30-Sep-21 30-Sep-21
TDZ3S1-1200 Temp. Sludge Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 30-Sep-21 30-Sep-21
TDZ3S1-1210 Temp. Water Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 30-Sep-21 30-Sep-21
TDZ3S1-1220 Temp. Biogas Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 30-Sep-21 30-Sep-21
Method Statement Submissions 15 17-Jul-21 A 02-Oct-21 13-Oct-21 15-Oct-21 10
TDZ3S1-1260 Installation works for Temporary Diversion Pipework 15 17-Jul-21A 30-Sep-21 15-Oct-21 15-Oct-21 1
TDZ3S1-1270 Construction of Temporary Water Heater House 15 17-Jul-21A 30-Sep-21 15-Oct-21 15-Oct-21 1
TDZ3S1-1280 Relocation of pipework including Biogas Pipe, Sludge Pipe, Heat Water Pipe 15 17-Jul-21 A 02-Oct-21 13-Oct-21 15-Oct-21 10
Procurement 76 17-Jun-21 A 15-Oct-21 30-Sep-21 15-Oct-21 0
TDZ3S51-1290 Advise of material availabilities and lead time for material 6 17-Jun-21 A 23-Jun21 A 30-Sep-21 30-Sep-21
TDZ3S1-1300 Review of material with DSD ST1/AECOM 6 24-Jun-21 A 30-Jun21 A 30-Sep-21 30-Sep-21
TDZ3S1-1310 Confirm material procurement 6 01-Jul-21 A 07-Jul-21 A 30-Sep-21 30-Sep-21
TDZ3S1-1230 Temp. Sludge Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 15-Oct-21 30-Sep-21 15-Oct-21 0
TDZ3S1-1240 Temp. Water Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21A 15-Oct-21 30-Sep-21 15-Oct-21 0 ngs, Suppo tan :
TDZ3S1-1250 Temp. Biogas Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21A 15-Oct-21 30-Sep-21 15-Oct-21 0 vort and
Overhaul Works At Existing SHT Footprint 202 09-Nov-20A  21-Jul21A 30-Sep-21 09-Nov-27
Z3S1a.7-40 Completion Overhaul SHT No. 3 and No. 4 0 21-Jul21 A 09-Nov-27
Overhaul at SHT 202 09-Nov-20 A 21-Jul21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2000 Method Statement / PMAC Submission and Approval for SHTs 67 09-Nov-20 A 28-Jan21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2010 Removal of Sludge at SHT 1 41 29-Jan-21 A 24-Mar21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2020 Removal of Sludge at SHT 2 36 09-Mar-21 A 23-Apr-21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2030 Switch Duty to SHT 1 & 2 and Isolation of SHT 3 & 4 2 24-Apr-21 A 26-Apr-21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2040 Removal of Sludge at SHT 3 38 27-Apr-21 A 11-Jun21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2050 Removal of Sludge at SHT 4 49 24-May-21 A 21-Jul21A 30-Sep-21 30-Sep-21
Overhaul Works At Existing SDT Footprint 281 09-Nov-20 A 02-Oct-21 02-Oct-21 02-Oct-21 0
7351a.7-30 Completion Overhaul SDT No. 3 and No. 4 0 02-Oct-21* 02-Oct-21 0 2 mmé‘t.an 0ve}ha1u|‘ s‘pﬁ No. 3.
SDT No. 1 and 2 105 09-Nov-20 A 20-Mar-21 A 02-Oct-21 02-Oct-21 L
ATALZ3S1-1000 Method Statement / PMAC Submission and Approval for SDTs 40 09-Nov-20 A 24-Dec20A 02-Oct-21 02-Oct-21
ATALZ3S1-1010 Overhaul of Bell Valves, Air Relief Valves, Sludge Feed Valves for SDTNo. 1 & 2 16 28-Dec20 A 15-Jan-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1020 Water Filing and Purging of SDT1 & 2 17 16-Jan-21 A 04-Feb-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1060 Recommissioning of SDT No. 1 & 2 14 05-Feb-21 A 27-Feb-21 A 02-Oct-21 02-Oct-21
Z3S1A-2040 Temporary Sludge Pipework Connection to the Methane Compressor House at Existing SDT 18 01-Mar-21 A 20-Mar21 A 02-Oct-21 02-Oct-21
SDT No. 3 and 4 194 01-Mar21 A 25-Sep-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1070 Isolation of No. 3 & 4 and Conduct Water Filing and Purging 19 01-Mar-21 A 22-Mar21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1080 Removal of Tanks Cover and Set Up of Ventilation Fan for SDT No. 3 & 4 5 23-Mar21 A 27-Mar21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1090 Modify Sludge Feed Pipe and Drain Sludge to Level Below the Side Access Manhole 32 29-Mar-21 A 10-May-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1100 Confine Space Assessment 4 11-May-21 A 14-May-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1110 Manual Removal of Remaining Bottom Sediments for SDT 3 & 4 at Stage 1 96 15-May-21 A 07-Sep-21A 02-Oct-21 02-Oct-21
ATALZ3S1-1120 Tools Removal and Final Inspection 4 07-Sep21A = 11-Sep-21 A 02-Oct-21 02-Oct-21
ATALZ3S1-1130 Water Filling of SDT No. 3 & 4 with Purging for Recommissioning 16 11-Sep-21 A 25-Sep-21A 02-Oct-21 02-Oct-21
At Existing STB 180 17-Jun-21 A 20-Jan-22 16-Oct-21 17-May-22 88
Stage 1: Trial Pits and Exposed Existing Pipeworks (STB) 41 17-Jun-21 A 04-Oct-21 01-Nov-21 11-Nov-21 32
TDZ3S1-1010 Method Statement for Temporary Consolidation Tank and Polymer Dosing System 27 17-Jun-21 A 19-Jul-21 A 01-Nov-21 01-Nov-21
TDZ3S1-1120 Tiial Pits at Existing Consolidation Tanks - for pump pit depth and P.S. and S.A.S. Buffer Tank 14 20-Jul-21 A 04-Oct-21 09-Nov-21 11-Nov-21 32
Stage 1: Laying of Diversion Pipeworks (STB) 168 02-Jul-21 A 20-Jan-22 16-Oct-21 17-May-22 88
Z3S1A-2000 Method Statement for Waste Storage Area (40) 27 02-Jul-21 A 30-Sep-21 01-Nov-21 01-Nov-21 25
TDZ3S1-1100 Laying of Diversion Pipework - Sludge Pipe Diverson 30 16-Oct-21 19-Nov-21 16-Oct-21 19-Nov-21 0 of 3|udge P.pe‘pi”
Z351A-2010 Demolition of Waste Storage Area (40) 50 20-Nov-21 20Jan22 | 14-Mar22 | 17-May-22 88 ‘ Q bemom.on of Waste Storage Area (40) |
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
Q4 | Qf [ Q2 | a3 | a4 Qi [ 02 | Q3 | a4 Qi [ @ | a3 | o4 Ql | Q2 | a3 | a4 Ql [ Q2 | a3 | o4 Ql [ @2 | @ [} Qi_|Qz
T T 2] 2 2] 2] 2] 2 2] 2] 2 2[ 3 3 3[ 3 34 3 3 3] 3 3] 4 4| 4 [ 4| 4] 4] 4 4] 4] 5| 5[ 5] 5 5[ 5] 5[57[ 5[ 5 6] 6 6| 6[ 6] 6] 6[ 6] 667 7 7[7[74| 7[ 7L 7| 7] 7] 8| 8] 8] 8] 8] 8] 8] 8] e[ 8] °]
At Existing SHT 114 30-Jul-21 A 13-Dec-21 26-Oct-21 24-Jan-22 33
Stage 1: Laying of Diversion Pipeworks (SHT)-1 85 30-Jul-21 A 09-Nov-21 03-Dec-21 13-Jan-22 53
TDZ3S1-1160 Tiial Pits at Sludge Dewatering House - for pipe aossing 14 30-Jul-21 A 15-Oct-21 03-Dec-21 16-Dec-21 53 _ ‘for pipe mjsging
TDZ3S1-1170 Laying of Diversion Pipework - Heating Water Retumn Pipe, Gas Pipe, Underground Pipework 21 16-Oct-21* 09-Nov-21 17-Dec-21 13-Jan-22 53 ‘ng of D|Ver5|0 Plpework Heatlng Water beurr]f’ e
Stage 1: Decommissioning of Existing UU Corridor 62 30-Sep-21 13-Dec-21 26-Oct-21 24-Jan-22 33 R EE
Z352-3070 Completion Overhaul SDT No. 3 and No. 4 0 30-Sep-21 26-Oct-21 21 ; ¢ PQ”P'
Z3S1A-2020 Decommission Underground Utilities Corridor for Isolation of SHT 3 & 4 7 04-Oct-21 11-Oct-21 29-Oct-21 05-Nov-21 21 i ll Decomm|sg|or|
Z3S1A-2030 Demolition of SHT 3 & 4 (10) (method of construction and method to be reviewed) 38 12-Oct-21 25-Nov-21 06-Nov-21 20-Dec-21 21 )
7351a.7-20 Switch Duty to SDT No. 1 and No. 2 (9) for SHT Demoliion 7 12-0ct-21 20-0ct21 | 06-Nov-21 | 13-Nov-21 21 ﬂ $witch Duty io 'SDTING. 1 dnd NoJ 2/(9) for SHTIDémolfion | | | | i © | i 111 i i
Z3S1A-3020 Sheetpiling works for SHT 4 (10) (method of construction and method to be reviewed) 15 26-Nov-21 13-Dec-21 07-Jan-22 24-Jan-22 33 i & Sheetpiling Woﬁ,(s‘fo; SHT4 {05 i thod‘of‘ wnstmcuorgiéng‘j rnethodtobereviewed) L 7
Stage 1A 174 17-Jun-21 A 13-Jan-22 30-Sep-21 27-Jan-22 12
Z3S1A-3010 Completion of Stage 1A 0 13-Jan-22* 13-Jan-22 0
Stage 1A : At Existing STB - Sludge Diversion 151 06-Jul-21 A 04-Jan-22 08-Oct-21 27-Jan-22 20
Z3S1a.5-10 Temporary work design for RC works 15 06-Jul-21 A 22-Jul21 A 08-Jan-22 08-Jan-22
Z3S1a.5-20 Construction of Temporary Consolidation Tank and Polymer Dosing System 45 23-Jul-21 A 06-Oct-21 08-Jan-22 13-Jan-22 81 anstruotlon of ! Tenporary QOFSO“datIOH Tark and Polymer Dosmg System; | 7 R
TDZ351-1090 UU diversion prior to the construction for Temporary Gravity Thickening Tank (400m3) (Location A) 13 30-Sep-21* 16-Oct-21 08-Oct-21 23-Oct-21 6 ' UUdiversion; pr|ortq thie construction forTemporary Gravity Thickening Tank C400m30 (Location A): 1
TDZ3S1-1070 Construction of Polymer Dosing System 53 18-Oct-21 17-Dec-21 12-Nov-21 15-Jan-22 22 ;
TDZ3S1-1330 Construct Temporary Gravity Thicke ning Tank (400m3) 45 18-Oct-21 08-Dec-21 25-Oct-21 15-Dec-21 6
TDZ3S1-1110 Sludge Divert to Consolidation Tank C3 & C4 as Buffer Tank 12 20-Nov-21 03-Dec-21 14-Jan-22 27-Jan-22 44
TDZ3S1-1340 Construct Temporary Gravity Thicke ning Tank (400m3) (E&M) 20 09-Dec-21 04-Jan-22 16-Dec-21 11-Jan-22 6
TDZ3S1-1080 Systems Relocation of C1 & C2 and Sludge Thickening House 7 18-Dec-21 28-Dec-21 17-Jan-22 24-Jan-22 22
Stage 1A : At Existing SHT - Temporary Sludge Holding Tank 150 17-Jun-21 A 13-Dec-21 30-Sep-21 13-Dec-21 0
Z3S1a.6-10 Procurement for SHT Pumps 50 17-dun-21 A 18-Aug-21 A 30-Sep-21 30-Sep-21
Z3S1a.7-10 Completion Overhaul SHT 0 21-Jul21A 30-Sep-21 rpletlo
TDZ3S1-1350 UU diversion prior to the construction for Temporary Sludge Holding Tank (240m3) (Location B) 7 16-Aug21 A 23-Aug21A  25-Oct-21 25-Oct-21 U‘dr\?erswn pnor to the 00n$tructlor1 for Terrvorary Sludge Holdlng Tank (24
TDZ3S1-1060 Construct Temporary Sludge Holding Tank (240m3) (Location B) 42 23-Aug-21 A 08-Oct-21 25-Oct-21 01-Nov-21 19 Tempo W Sludqe Hdlding Tank 2
TDZ3S1-1360 UU diversion prior to the construction for Temporary Water Heater Pump House (Location C) 13 03-Sep-21 A 17-Sep-21 A 13-Dec-21 13-Dec-21 nt St
TDZ3S1-1320 Construct Temporary Water Heater Pump House (Location C) 42 30-Sep-21 19-Nov-21 30-Sep-21 19-Nov-21 0
73S2-2360 Connection to Temporary SHT and Dewateing House 20 20-Nov-21 13-Dec-21 20-Nov-21 13-Dec-21 0
Stage 2 223 13-Dec-21 20-Sep-22 13-Dec-21 11-Oct-22 16
73S2-3020 Completion of Stage 2 0 20-Sep-22* 20-Sep-22 0
Stage 2 : New Sludge Thickening Building (STB) at 106 20-Dec-21 10-May-22 20-Dec-21 21-May-22 10
7352-3080 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21 0
ATALZ3$1-1050 Switching Duty to SDT No.1 to No. 3 (9) for STB Demolition and Utiity Corridor Construction 14 05-Jan-22 20-Jan22 | 12-Jan-22 | 27-Jan-22 6 1= Switching bdty o SDT No.ito. N0 3 (g) f‘o,‘sng Dem@.d
Z352-2030 Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) 38 21-Jan-22 12-Mar-22 28-Jan-22 19-Mar-22 6 | Dert { S K H (8, Al
73S52-2040 Demolition of Consolidation Tank (7) C1 & C2 24 21-Jan-22 24-Feb-22 16-Feb-22 15-Mar-22 16
ATALZ3S1-2210 Switching Duty to SDT No.3 to No. 4 (9) for STB Construction 14 14-Mar-22 29-Mar-22 21-Mar-22 06-Apr-22 6
Stage 2 : STB Pre-drilling Works 71 10-Feb-22 10-May-22 09-Mar-22 21-May-22 10
Z3S3-3400 Environment Gl (8 nos., 7d/no. , 2 rigs) & Submit RAP Report to EPD (30 days) 58 10-Feb-22 22-Apr-22 09-Mar-22 21-May-22 23
Z3S3-3050 Predrilling Works (2 nos. STB-PD1,2) 18 25-Feb-22 17-Mar-22 16-Mar-22 06-Apr-22 16
Z3S3-2030 Predrilling Works (5 nos. STB-PD3,6,7,9,10) 41 14-Mar-22 05-May-22 24-Mar-22 17-May-22 9
Z3S3-2020 Predriling Works (4 nos. STB-PD4,5,8,11) 30 30-Mar-22 10-May-22 07-Apr-22 17-May-22 6
Stage 2 : Existing Sludge Holding Tanks 61 13-Dec-21 04-Mar-22 13-Dec-21 07-Mar-22 2
Z3S1a.7-60 Completion Connection to Temporary SHT & Dewatering House 0 13-Dec-21* 13-Dec-21 0
Z3S2.5-10 Demolition of Existing Water Heater House 38 14-Dec-21 29-Jan-22 15-Jan-22 07-Mar-22 25
Z3S1a.7-50 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21 0
Z3S2-2010 Demolition of SHT 1 & 2 (10) 36 15-Jan-22 04-Mar-22 15-Jan-22 04-Mar-22 0
Stage 2 : Biogas Holder No. 1 162 05-Mar-22 20-Sep-22 05-Mar-22 20-Sep-22 0
Z3BH-1000 Biogas Holder No. 1 - Ground Improvement Including Surcharge 126 05-Mar-22 08-Aug-22 05-Mar-22 08-Aug-22 0
Z3BH-1010 Biogas Holder No. 1 - 800 Thick Base Slab 36 09-Aug-22 20-Sep-22 09-Aug-22 20-Sep-22 0
Stage 2 : Utility Corridor Construction 188 20-Jan-22 14-Sep-22 22-Mar-22 11-Oct-22 21
Z7352-2350 Switching Duty to SDT No.1 to No. 3 (9) 0 20-Jan-22 22-Mar-22 46
Stage 2 : Utility Corridor No. 3 188 21-Jan-22 14-Sep-22 23-Mar-22 20-Sep-22 5
S2 : UC/PP3 Foundation and ELS Works 161 21-Jan-22 12-Aug-22 23-Mar-22 18-Aug-22 5
Z352-2340 UC/PP 3 - Site Setup & Mobilization 12 21-Jan-22 10-Feb-22 23-Mar-22 06-Apr-22 46
Z352-2060 UC/PP 3 - Sheetpile Installation (2,674m2 @90m2/d) 30 31-Mar-22 11-May-22 07-Apr-22 17-May-22 5 Q 1UG/PR3- §h¢Qtp'|e Installation (2,674m2 @gonﬁ/dL
7352-3050 UC/PP 3 - Monitoring Installation and Pumping Test 21 12-Apr22 11-May-22 21-Apr-22 17-May-22 5 Mdnltonng Insiallanon and PUTTP(”Q Test
Z352-2070 UC/PP 3 - ELS, Excavation (+6.0 to +4.0mPD) 20 12-May-22 04-Jun-22 18-May-22 10-Jun-22 5 E 0
Z352-2090 UC/PP 3 - ELS, Excavation (+4.0 to +1.5mPD) 20 01-Jun-22 24-Jun-22 08-Jun-22 30-Jun-22 5
7352-2080 UC/PP 3 - ELS, Strut Installation S1 (+4.0mPD) 12 06-Jun-22 18-Jun-22 27-Jun-22 11-Jul-22 18
73S2-2160 UC/PP 3 - Marine Sediments Treatment and Disposal 30 06-Jun-22 11-Jul-22 20-Jun-22 25-Jul-22 12
Z352-2100 UC/PP 3 - ELS, Strut Installation S2 (+1.5mPD) 12 25-Jun-22 09-Jul-22 12-Jul-22 25-Jul-22 13
Z352-2110 UC/PP 3 - ELS, Excavation (+1.5 to -1.0mPD) 20 25-Jun-22 19-Jul-22 02-Jul-22 25-Jul-22 5
Z352-2120 UC/PP 3 - ELS, Strut Installation S3 (-1.0mPD) 12 20-Jul-22 02-Aug-22 26-Jul-22 08-Aug-22 5
Z352-2130 UC/PP 3 - ELS, Excavation (-1.0 to -3.75mPD) 21 20-Jul-22 12-Aug-22 26-Jul-22 18-Aug-22 5
S2 : UC/PP3 Civil and Structural Works 27 13-Aug-22 14-Sep-22 19-Aug-22 20-Sep-22 5
73S2-2370 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 2 27 13-Aug-22 14-Sep-22 19-Aug-22 20-Sep-22 5
Stage 2 : Utility Corridor No. 2 30 25-Jun-22 30-Jul-22 16-Aug-22 11-Oct-22 59
S2 : UC/PP2 Foundation and ELS Works 30 25-Jun-22 30-Jul-22 16-Aug-22 11-Oct-22 59 ‘
7352-2150 UC/PP 2 - Sheetpile Installation (2,674m2 @90m2/d) 30 25-Jun-22 30Jul22 | 16-Aug-22 | 20-Sep-22 s [ e uc/sz Sheetpue Installatloh gz 674m2 @QOmZ/d) RN IR
7382-3060 UG/PP 2 - Monitoring Installation and Pumping Test 21 07-Jul-22 30Juk22 | 15Sep22 | 11-Oct22 so |[]iiiiiiTE ‘ istalla imbing” . e
Stage 3 367 23-Apr-22 24-Jun-23 05-May-22 28-Jun-23 3 )
73S3-3030 Completion of Stage 3 0 24-Jun-23* 24-Jun-23 0
Stage 3 : New Sludge Thickening Building (STB) (Continued) 245 23-Apr22 02-Feb-23  05-May-22  24-Jun-23 122 |7
Stage 3 : STB Foundation and ELS 231 23-Apr-22 17-Jan-23 05-May-22 31-Jan-23 12 37HTHHHHEHHHHHHHHHH‘EHHHHH‘;;;;;;;;;;;;;;;;;;;;;;;;;;HHHH
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 ] Q4 | Qf | Q2 | Q3 | Q4 | Qf | Q2 | @ | Q4 | Qf [ Q2 | Q3 | Q4 | a1 | Q2 | @3 | Q4 | Q1 | Q2 | @3 | Q4 | Qf | Q2 | @3 | Q4 | Qi Ja2
_ T T 2] 2 2] 2] 2] 2 2 2] 7] 2] 3|3| 3| 334 3| 3 3] 3] B[] 4] [ 4] 4] 4] 4] 4| 4] 4[5 5[ 5[ 5] 5[ 5[ 5[57[ 5[ 5| 6] 6] 6|6 [ 6 6[6[ 6 6]7[ 7| 7[7[74[7[7[ 7| 7[ 7] 8] 8] 8] 8] 8] e & 8] 8] 8] 9]
Z3S3-3010 STB - Site Setup & Mobilization 10 23-Apr-22 05-May-22 05-May-22 17-May-22 9 i RN ISTB‘ i i
7351a.7-70 Complete Predriling Works for STB 0 05-May-22 17-May-22 o |l ’T’ ® o
7353-2090 STB - Driven Hepile (101 nos, @1.5no/d/rig) 68 | 1-May22 | 30Juk22 | 18May22  06-Aug22 6 | : ‘ STB Drven PJ'e (191 ﬁos, @ 5h9{é/;ng
73S3-2180 STB - Sheetpile Installation (2,955m2 @90m2/d) 40 19-Jul-22 02-Sep-22 26-Jul-22 09-Sep-22 6 M
7353-3370 STB - Submit to GEO (280) 28 01-Aug-22 01-Sep22 = 27-Sep-22 31-Oct-22 48 |
Z3S3-3340 STB - Monitoring Installation and Pumping Test 27 03-Sep-22 07-Oct-22 12-Sep-22 14-Oct-22 6
Z3S3-2250 STB - ELS, Excavation (+6.0 to +4.5mPD) 18 08-Oct-22 28-Oct-22 15-Oct-22 04-Nov-22 6
Z3S3-2290 STB - ELS, Strut Installation S1 (@ +4.5mPD) 24 29-Oct-22 25-Nov-22 05-Nov-22 02-Dec-22 6
Z353-2360 STB - ELS, Excavation (+4.5 to +0.5mPD) 18 26-Nov-22 16-Dec-22 03-Dec-22 23-Dec-22 6
Z3S3-2420 STB - ELS, Strut Installation S2 (@ +0.5mPD) 24 17-Dec-22 17-Jan-23 24-Dec-22 31-Jan-23 6
Stage 3 : Chemical Building and Reclaimed Water Building 96 03-Oct-22 02-Feb-23 04-Mar-23 24-Jun-23 115
Z3S3-2170 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 3 90 03-Oct-22 19-Jan-23 04-Mar-23 24-Jun-23 121
Z3S3-2160 Sludge Thickening Chemical System Building at Stage 3 90 11-Oct-22 02-Feb-23 04-Mar-23 24-Jun-23 115
Stage 3 : Biogas Holder No. 1 (Continued) 220 21-Sep-22 24-Jun-23 21-Sep-22 24-Jun-23 0
ATALZ3BH-1000 Biogas Holder No. 1 - E&M Install and associated Pipeworks 220 21-Sep-22 24-Jun-23 21-Sep-22 24-Jun-23 0
ATALZ3BH-0900 Biogas Holder No. 1 - E&M Handover 0 21-Sep22 21-Sep22 o |
Stage 3 : Utility Corridor Construction (Continued) 220 01-Aug-22 03-May-23 12-Oct-22 28-Jun-23 46 o
Stage 3 : Utility Corridor No. 3 150 15-Sep-22 21-Mar-23 07-Nov-22 24-Jun-23 75 73
S3 : UC/PP3 Civil and Structural Works 150 15-Sep-22 21-Mar-23 07-Nov-22 16-May-23 43
Z352-2140 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 3 22 15-Sep-22 12-Oct-22 07-Nov-22 01-Dec-22 43
Z352-2180 UC/PP 3 - Structure (-2.20 to +1.0mPD) 48 13-Oct-22 07-Dec-22 02-Dec-22 06-Feb-23 43
Z352-2250 UC/PP 3 - Structure (+1.0 to +4.2mPD) including Backfill 48 08-Dec-22 11-Feb-23 07-Feb-23 03-Apr-23 43
7352-3040 UC/PP 3 - BS Wotks 50 16-Jan-23 21-Mar-23 14-Mar-23 16-May-23 43
S3 : UC/PP3 E&M Installation 50 16-Jan-23 21-Mar-23 14-Mar-23 24-Jun-23 75 ;
2352-2280 UG/PP 3 - E&M Installation and Pipeworks 50 16-Jan-23 21Mar23 | 14-Mar23 | 16-May-23 a3 | PP3- E&M Insiallaton and Plpeworks BERRREEE
2352-2279 UC/PP 3 - E&M Handover 0 16-Jan-23 14-Mar-23 43
Z3S2-2285 UC/PP 3 - Installation and Set-Up for SCADA System 14 06-Mar-23 21-Mar-23 08-Jun-23 24-Jun-23 75
Stage 3 : Utility Corridor No. 2 220 | 01-Aug22 03-May-23 = 12-Oct22 | 28Jun-23 w6 |7
S3: UC/PP2 Foundation and ELS Works 64 01-Aug-22 17-Oct-22 12-Oct-22 24-Dec-22 59
Z352-2170 UC/PP 2 - ELS, Excavation (+6.0 to +4.0mPD) 16 01-Aug-22 18-Aug-22 12-Oct-22 29-Oct-22 59
Z352-2190 UC/PP 2 - ELS, Strut Installation S1 (+4.0mPD) 8 19-Aug-22 27-Aug-22 26-Nov-22 05-Dec-22 82
7352-2200 UC/PP 2 - ELS, Excavation (+4.0 to +1.5mPD) 16 19-Aug-22 06-Sep22 = 31-Oct-22 17-Nov-22 59
Z352-2260 UC/PP 2 - Marine Sediments Treatment and Disposal 30 19-Aug-22 23-Sep-22 02-Nov-22 06-Dec-22 61
Z352-2210 UC/PP 2 - ELS, Strut Installation S2 (+1.5mPD) 8 07-Sep-22 16-Sep-22 06-Dec-22 14-Dec-22 74
7352-2220 UC/PP 2 - ELS, Excavation (+1.5 to -1.0mPD) 16 07-Sep-22 26-Sep22 | 18-Nov-22 06-Dec-22 59 |1
7352-2230 UC/PP 2 - ELS, Strut Installation S3 (-1.0mPD) 9 27-Sep-22 08-Oct-22 15-Dec-22 24-Dec-22 66
Z352-2240 UC/PP 2 - ELS, Excavation (-1.0 to -3.75mPD) 16 27-Sep-22 17-Oct-22 07-Dec-22 24-Dec-22 59
S3 : UC/PP2 Civil and Structural Works 143 18-Oct-22 17-Apr23 28-Dec-22 28-Jun-23 59
Z352-2270 UC/PP 2 - Structure (-3.75 to -2.20mPD, Base Slab) 36 18-Oct-22 28-Nov-22 28-Dec-22 15-Feb-23 59
Z352-2290 UC/PP 2 - Structure (-2.20 to +1.0mPD) 36 29-Nov-22 12-Jan-23 16-Feb-23 29-Mar-23 59
Z352-2300 UC/PP 2 - Structure (+1.0 to +4.2mPD) including Backfill 36 13-Jan-23 02-Mar-23 30-Mar-23 16-May-23 59
73S2-3030 UC/PP 2 - BS Wotks 35 03-Mar-23 17-Apr-23 17-May-23 28-Jun-23 59
S3: UC/PP2 E&M Installation 32 22-Mar-23 03-May-23 17-May-23 24-Jun-23 43
Z352-2320 UC/PP 2 - E&M Installation and Pipeworks at Stage 3 32 22-Mar-23 03-May-23 17-May-23 24-Jun-23 43
2352-2319 UC/PP 2 - E&M Handover 0 22-Mar-23 17-May-23 43
Z352-2325 UC/PP 2 - Installation and Set-Up for SCADA System 14 17-Apr-23 03-May-23 08-Jun-23 24-Jun-23 43
Stage 3 : New Sludge Digester No. 1 and 2 (Continued) 45 06-May-22 29-Jun-22 15-Feb-23 12-Apr-23 229
Stage 3 : SD 1,2 Pre-drilling Works 45 06-May-22 29-Jun-22 15-Feb-23 12-Apr-23 229
Z3S3-2010 Sludge Digester No. 1-2 - Pre-drill (4 nos. SD-PD1,SD-PD2,SD-PD3,SD-PD4) 45 06-May-22 29-Jun-22 15-Feb-23 12-Apr-23 229
Stage 4 433 30-Jun-22 16-Nov-23 01-Feb-23 20-Jun-24 186
Z354-3340 Completion of Stage 4 0 16-Nov-23* 16-Nov-23 0
Stage 4 : New Sludge Thickening Building (STB) (Continued) 128 18-Jan-23 30Jun23  01-Feb-23 16-Nov-23 15 ||
Stage 4 : STB Foundation and ELS 18 18-Jan-23 14-Feb-23 01-Feb-23 21-Feb-23 6
Z3S3-2450 STB - ELS, Excavation (+0.5 to -3.55mPD) 18 18-Jan-23 14-Feb-23 01-Feb-23 21-Feb-23 6
Stage 4 : STB Civil and Structural Works 126 27-Jan-23 30-Jun-23 22-Feb-23 16-Nov-23 15
S4 : STB Substructure 90 15-Feb-23 06-Jun-23 22-Feb-23 13-Jun-23 6
Z3S3-2500 STB - Pile Cap Construction (-3.55 to -1.5mPD, 2.055m) 40 15-Feb-23 01-Apr-23 22-Feb-23 13-Apr-23 6
Z3S3-2600 STB - Structure (-1.5 to +2.5mPD) 25 03-Apr-23 06-May-23 14-Apr-23 13-May-23 6
73S3-2630 STB - Structure (+2.5 to +6mPD) 25 08-May-23 06-Jun-23 15-May-23 13-Jun-23 6 :
S4:STB Superstructure 14 | 07Jun23 | 23Jun23 | 14un23 | 30-un23 6 |
73S3-3100 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 4 14 07-Jun-23 23-Jun-23 14-Jun-23 30-Jun-23 6
S4 : Chemical Building and Reclaimed Water Building 126 27-Jan-23 30-Jun-23 26-Jun-23 16-Nov-23 115
Z3S3-3080 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 4 120 27-Jan-23 23-Jun-23 26-Jun-23 16-Nov-23 121
Z3S3-3070 Sludge Thickening Chemical System Building at Stage 4 120 03-Feb-23 30-Jun-23 26-Jun-23 16-Nov-23 115
Stage 4 : Biogas Holder No. 1 (Continued) 80 26-Jun-23 27-Sep-23 26-Jun-23 27-Sep-23 0 i
ATALZ3BH-1010 Biogas Holder No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 56 26-Jun-23 30-Aug-23 26-Jun-23 30-Aug-23 0
ATALZ3BH-1020 Biogas Holder No. 1 - Instrumentation 56 26-Jun-23 30-Aug-23 26-Jun-23 30-Aug-23 0
ATALZ3BH-1030 Biogas Holder No. 1 - Installation of Biogas Booster Pump No.1 & 2 56 26-Jun-23 30-Aug-23 26-Jun-23 30-Aug-23 0
ATALZ3BH-1040 Biogas Holder No. 1 - Electrical works (Cable wiring, termination, lightning arrestor) 56 26-Jun-23 30-Aug-23 26-Jun-23 30-Aug-23 0
ATALZ3BH-1050 Biogas Holder No. 1 - System Commissioning 24 31-Aug-23 27-Sep-23 31-Aug-23 27-Sep-23 0
Stage 4 : Utility Corridor Construction (Continued) 147 04-May-23 28-Oct-23 28-Sep-23 16-Nov-23 16
Stage 4 : Utility Corridor No. 2 18 04-May-23 24-May-23 = 27-Oct-23 16-Nov-23 145 |
S4 :UC/PP2 E&M Installation 18 04-May23 | 24-May23 | 27-0ct23 | 16-Nov-23 145 |
73S2-2380 UC/PP 2 - E&M Installation and Pipeworks at Stage 4 18 04-May-23 24-May-23 27-Oct-23 16-Nov-23 145
Stage 4 : Utility Corridor No. 1 24 28-Sep-23 28-Oct-23 28-Sep-23 28-Oct-23 0
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float pirs) i) 2075 i) 2027 8]
3 Ql_ [ 02 | Q3 | Q4 | i Q2 [ 03 | 04 [ Qf | Q2 | Q3 [ Q4 | QF | Q2 | Q3 | Q& | Qo | Q2 | Q3 Q4 | Qi _Jaz
[ 2] 2[ 2 3[3] 3] 3[34] 3B| 3[3[3Ta 4[4[ 4[4 4] 4[4[ 4[4[ 5[ 5] 5[5 5] 5] 5|57 5] 5.6 6] 6] 6] e[ 6] 616 6] 6[7[ 7|7 [7[74[ 7L 7[7[ 7 7] 8] 8 88| 8] 8] &[] 8[8] o]
7354-2000 Demolish Gas Holder (12) GH2 24 28-Sep-23 28-Oct-23 28-Sep-23 28-Oct-23 0 o _Demolish Gas Holder(12) G2t | & 1 1 11 11l
Stage 4 : New Sludge Digester No. 1 and 2 (Continued) 193 30-Jun-22 09-Feb-23 13-Apr23 03-Feb-24 308 | ¢ R RN L
Stage 4 : SD 1,2 Foundation and ELS 193 30-Jun-22 09-Feb-23 13-Apr-23 03-Feb-24 308 73
Z3S3-2050 Sludge Digester No. 1-2 - Driven H-pile (90 nos @ ave.1.5no/d/rig) 60 30-Jun-22 08-Sep-22 13-Apr-23 24-Jun-23 108 " Sludge Dlgesier No i Q ‘plle (90 nosf@ ave 1 ¥
73S3-2060 Sludge Digester No. 1-2 - Sheet Piles Install (3,128m2 @90m2/d) 36 09-Sep-22 24-Oct-22 26-Jun-23 07-Aug-23 229 | ¢ L QJVSJudge‘Dlgester No. 1-2!- Sheet pnes install (3 128rr2 @QOmz/d) L
Z3S3-3390 Sludge Digester No. 1-2 - Submit to GEO (26d) 26 09-Sep-22 12-Oct-22 05-Jan-24 03-Feb-24 388 ,
Z3S3-3350 Sludge Digester No. 1-2 - Monitoring Installation and Pumping Test 28 20-Sep-22 24-Oct-22 06-Jul-23 07-Aug-23 229 ;' é]udge Dlgester Ng
S4 : Excavation and Strut Installation 84 25-Oct-22 09-Feb-23 08-Aug-23 16-Nov-23 229 |
Z3S3-2110 Sludge Digester No. 1-2 - ELS Excavation (+6.0 to +4.6mPD) 20 25-Oct-22 16-Nov-22 08-Aug-23 30-Aug-23 229
Z3S3-2130 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 21 17-Nov-22 10-Dec-22 27-Sep-23 24-Oct-23 252
Z3S3-2140 Sludge Digester No. 1-2 - Strut Installation S1 (+4.6mPD) 12 17-Nov-22 30-Nov-22 31-Aug-23 13-Sep-23 229
Z3S3-2150 Sludge Digester No. 1-2 - ELS Excavation (+4.6 to +1.1mPD) 20 01-Dec-22 23-Dec-22 14-Sep-23 09-Oct-23 229
Z3S3-2190 Sludge Digester No. 1-2 - Strut Installation S2 (+1.1mPD) 12 24-Dec-22 10-Jan-23 10-Oct-23 24-Oct-23 229 |1
Z3S3-2200 Sludge Digester No. 1-2 - ELS Excavation (+1.1 to -2.4mPD) 20 11-Jan-23 09-Feb-23 25-Oct-23 16-Nov-23 229
Stage 4 : New Sludge Digester No. 3 (Continued) 212 09-Sep-22 13-May-23 05-Sep-23 20-Jun-24 346
Stage 4 : SD 3 Foundation and ELS Works 212 09-Sep-22 13-May-23 05-Sep-23 20-Jun-24 346
Z3S3-2080 Sludge Digester No. 3 - Pre-drill (1 no. SD-PD5) 16 09-Sep-22 28-Sep-22 05-Sep-23 22-Sep-23 289
Z3S3-2070 Sludge Digester No. 3 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 29-Sep-22 06-Apr-23 23-Sep-23 31-Oct-23 168
Z3S3-2120 Sludge Digester No. 3 - Sheet Piles Install (3,128m2,@90m2/d) 28 25-Oct-22 25-Nov-22 14-Oct-23 16-Nov-23 285
Z3S3-3360 Sludge Digester No. 3 - Monitoring Installation and Pumping Test 21 26-Nov-22 20-Dec-22 03-Feb-24 05-Mar-24 349
Z3S3-3380 Sludge Digester No. 3 - Submit to GEO (28d) 28 11-Apr23 13-May-23 18-May-24 20-Jun-24 324
Stage 5 441 27-Jan-23 26-Jul-24 03-Jul-23 20-Aug-24 21 | s
7355-3350 Completion of Stage 5 0 26-Jul-24* 26-Jul-24 o |7T '3 cgmmet.on o ggé}e 5
Stage 5 : New Sludge Thickening Building (STB) (Continued) 186 24-Jun-23 03-Feb-24 03-Jul-23 26-Jul-24 135
Stage 5 : STB Civil and Structural Works 186 24-Jun-23 03-Feb-24 03-Jul-23 26-Jul-24 135
S5 : STB Superstructure 141 24-Jun-23 09-Dec23 | 03-Ju23 | 08-Jan-24 2 |7
Z3S3-2660 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 5 25 24-Jun-23 24-Jul-23 03-Jul-23 31-Jul-23 6
7353-2700 STB - Structure (+9.0 to +12.0mPD) 30 25-Jul-23 28-Aug23  01-Aug23 = 04-Sep-23 6 ;
Z3S3-2710 STB - Structure (+12.0 to +15.0mPD) First Floor @ +13.5mPD 30 29-Aug-23 04-Oct-23 05-Sep-23 11-Oct-23 6
Z3S3-2740 STB - Structure (+15.0 to +18.3mPD) Roof Floor 30 05-Oct-23 09-Nov-23 12-Oct-23 16-Nov-23 6
73S3-2770 STB - Structure (+18.3 to +21.1mPD) 26 10-Nov-23 09-Dec-23* 17-Nov-23 16-Dec-23 6
73S3-2780 KD10 - STB Civil & Structural Works of Roof Floor 0 09-Dec-23* 08-Jan-24 22
S5 : Chemical Building and Reclaimed Water Building 66 24-Jun-23 09-Sep-23 22-Dec-23 11-Mar-24 145
Z3S3-3180 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 5 60 24-Jun-23 02-Sep-23 22-Dec-23 11-Mar-24 151
Z3S3-3170 Sludge Thickening Chemical System Building at Stage 5 60 03-Jul-23 09-Sep-23 22-Dec-23 11-Mar-24 145
S5 : STB ABWF and BS Works 45 11-Dec-23 03-Feb-24 | 03-Jun24 | 26-Jul-24 135 |1
73832790 STB - BS and ABWF Works at Stage 5 45 11-Dec-23 03-Feb-24 03-Jun-24 26-Jul-24 135
Stage 5 : STB E&M Installation 19 | 11Sep23 | 02-Feb24 | 12-Mar24 | 26-Jul24 13 | !
Z3S3-2720 STB - Reclaimed Water System and Associated Pipeworks at Stage 5 110 11-Sep-23 23-Jan-24 12-Mar-24 26-Jul-24 145
Z3S3-2730 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 5 110 11-Sep-23 23-Jan-24 12-Mar-24 26-Jul-24 145
Z3S3-2800 STB - Deodourization System at Stage 5 44 11-Dec-23 02-Feb-24 04-Jun-24 26-Jul-24 136
Z3S3-2810 STB - Sludge Thickening, Transfening and Pumping System and Associated Pipeworks at Stage 5 44 11-Dec-23 02-Feb-24 04-Jun-24 26-Jul-24 136
7383-2799 STB - E&M Handover 0 11-Dec-23 04-Jun-24 136 |1
Z3S3-2815 STB - Installation and Set-Up for SCADA System 14 18-Jan-24 02-Feb-24 11-Jul-24 26-Jul-24 136
Stage 5 : Utility Corridor Construction (Continued) 102 12-Oct-23 19-Feb-24 12-Oct-23 26-Jul-24 128 :
Stage 5 : Utility Corridor No. 1 102 12-Oct-23 19-Feb-24 12-Oct-23 26-Jul-24 128
S5 : UC/PP 1 Foundation and ELS Works 102 12-Oct-23 19-Feb-24 12-Oct-23 26-Jul-24 128 '}
Z3S5UC1-2000 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 12-Oct-23 30-Oct-23 12-Oct-23 30-Oct-23 0
Z3S5UC1-2160 UC/PP 1 - Monitoring Installation and Pumping Test 21 24-Oct-23 16-Nov-23 24-Oct-23 16-Nov-23 0 ) > '
7385UG1-2140 UG/PP 1 - Sheetpile Instalation (2,674m2 @90m2/d) 15 31-0ct23 | 16Nov-23 | 31-Oct23 | 16-Nov-23 o |! ‘(z‘ 6‘74‘mg @gOn‘Q‘/dj L
Z3S5UC1-2010 UC/PP 1 - ELS, Excavation (+6.0 to +4.0mPD) 18 17-Nov-23 07-Dec-23 17-Nov-23 07-Dec-23 0
Z3S5UC1-2080 UC/PP 1 - Marine Sediments Treatment and Disposal 30 08-Dec-23 15-Jan-24 21-Jun-24 26-Jul-24 152 7}
Z3S5UC1-2020 UC/PP 1 - ELS, Strut Installation S1 (+4.0mPD) 12 08-Dec-23 21-Dec-23 22-Dec-23 08-Jan-24 12
Z3S5UC1-2030 UC/PP 1 - ELS, Excavation (+4.0 to +1.5mPD) 18 08-Dec-23 30-Dec-23 08-Dec-23 30-Dec-23 0
Z3S5UC1-2040 UC/PP 1 - ELS, Strut Installation S2 (+1.5mPD) 12 02-Jan-24 15-Jan-24 09-Jan-24 22-Jan-24 6
Z3S5UC1-2050 UC/PP 1 - ELS, Excavation (+1.5 to -1.0mPD) 18 02-Jan-24 22-Jan-24 02-Jan-24 22-Jan-24 0
Z3S5UC1-2060 UC/PP 1 - ELS, Strut Installation S3 (-1.0mPD) 12 23-Jan-24 05-Feb-24 23-Jan-24 05-Feb-24 0
Z3S5UC1-2070 UC/PP 1 - ELS, Excavation (-1.0 to -3.75mPD) 18 23-Jan-24 19-Feb-24 23-Jan-24 19-Feb-24 0
Stage 5 : Pipe Portal No. 1 114 20-Feb-24 10-Jul-24 20-Feb-24 10-Jul-24 0 :
Z3S5-2010 PP 1 - Structure (-6.25 to -5.0mPD, Base Slab) 16 20-Feb-24 08-Mar-24 20-Feb-24 08-Mar-24 0
Z3S5-2020 PP 1 - Structure (-5.0 to -2.0mPD) including Backfill 15 09-Mar-24 26-Mar-24 09-Mar-24 26-Mar-24 0
Z3S5-2030 PP 1 - Structure (2.0 to +1.0mPD) including Backfill 16 27-Mar-24 18-Apr-24 27-Mar-24 18-Apr-24 0
Z3S5-2040 PP 1 - Structure (+1.0 to +4.0mPD) including Backfill 15 19-Apr-24 07-May-24 19-Apr-24 07-May-24 0
Z3S55-2050 PP 1 - Structure (+4.0 to +7.0mPD), including Backfill, Ground Floor @ +6.0mPD 16 08-May-24 27-May-24 08-May-24 27-May-24 0
Z355-2060 PP 1 - Structure (+7.0 to 10.5 mPD), First Floor @ +9.7mPD 12 28-May-24 11-Jun-24 28-May-24 11-Jun-24 0
7385-2070 PP 1 - Structure (+10.5 to 14.0 mPD) 12 12-Jun-24 25-Jun-24 12-Jun-24 25-Jun-24 0 1
73552080 PP 1 - Structure (+14.0 to 17.65 mPD), Second Floor @ +9.7mPD 12 | 26-Jun-24 10Juk24 | 26Jun24 | 10-Jul-24 o | LB e st (412016 1'7 65 mPD), Second F'Q%@ t‘g ”‘/m‘Pp D
Stage 5 : New Sludge Digester No. 1 and 2 (Continued) 162 27-Jan-23 12-Aug-23 08-Jan-24 20-Aug-24 300 Lo o 1 1
Z3S3-3020 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 39 27-Jan-23 13-Mar-23 06-Jul-24 20-Aug-24 423 |1
Stage 5 : Civil and Structural Works 150 10-Feb-23 12-Aug-23 08-Jan-24 16-Jul-24 270
S5 :SD 1,2 Foundation and ELS 24 10-Feb-23 09-Mar-23 08-Jan-24 03-Feb-24 270 7]
Z3S3-2210 Sludge Digester No. 1-2 - Strut Installation S3 (-2.4mPD) 7 10-Feb-23 17-Feb-23 19-Jan-24 26-Jan-24 280
Z3S83-2220 Sludge Digester No. 1-2 - ELS Excavation (-2.4 to -5.9mPD) 12 10-Feb-23 23-Feb-23 08-Jan-24 20-Jan-24 270
Z3S3-2230 Sludge Digester No. 1-2 - Strut Installation S4 (-5.9mPD) 7 24-Feb-23 03-Mar-23 27-Jan-24 03-Feb-24 275 Stru Il
7333-2240 Sludge Digester No. 1-2 - ELS Excavation (-5.9to -8.9mPD) 12| 24Feb23 | 09Mar23 = 22-an24 = 03Feb24 | 270 || ' Siudge Digester No. 1 g ‘ELS Excavation (5.4t -8.9mPD) | |
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
Q4 | Qi [ 0z [ Q3 [ 04 | Qi | 02 [ Q3 | G4 | Qi [ Qz [ a3 | G4 | Qi [ Q2 | Q3 [ Q4 | Qi [ Q2 | O3 [ Q4 | Of [ Qz [ @ | 04 | o1 [z
_ T A 1] 2| 2] 2] 2 2] 2] 2] 2] 2] 2 3] 3[ 3 3[4 3 3] 3[ 3| 3[ 4] 4| 4[ 4] 4| 4] 4] 4| 4] 4] 5[ 5] 5] 5] 5] 5[ 557] 5[ 5| 6] 66| 6] 6] 6] 6] 6] 6] 6] 7] 7| 7| 7|74 7 7] 7| 7[ 7] 8| 8] 8] 8| 8] 8] 8] 8] [ 8] 9]
S5 : Substructure 74 10-Mar-23 10-Jun-23 05-Feb-24 13-May-24 ero [T i e
Z3S3-2270 Sludge Digester No. 1-2 - Structure (-8.9 to -6.8mPD) Base Slab 18 10-Mar-23 30-Mar-23 05-Feb-24 02-Mar-24 270 Iy
Z3S3-2350 Sludge Digester No. 1-2 - Structure (-6.8 to -3.8mPD) 14 31-Mar-23 20-Apr-23 04-Mar-24 19-Mar-24 270 D Sludge Dlgestsr No; 1,
Z3S3-2390 Sludge Digester No. 1-2 - Structure (-3.8 to -0.8mPD) 14 21-Apr-23 08-May-23 20-Mar-24 09-Apr-24 270 Q .
7353-2440 Sludge Digester No. 1-2 - Structure (-0.8 to 2.2mPD) 14 09-May-23 | 24-May23 = 10-Apr24  25-Apr-24 270 |
7353-2470 Sludge Digester No. 1-2 - Structure (+2.2 to +5.2mPD) 14 25-May-23 10Jun23 | 26-Apr24 | 13May24 | 270 ||
S5 : Superstructure 52 12-Jun-23 12-Aug23 | 14-May-24 16-Jul-24 270 | 1]
7353-2520 Sludge Digester No. 1-2 - Structure (+5.2 to +8.2mPD) 18 12.Jun23 04-uk23 | 14May24 = O4un24 | 270 || LJ S|Ldgé d.gggte,No ha- gwciu,e
Z3S3-2550 Sludge Digester No. 1-2 - Structure (+8.2 to +11.2mPD) 17 05-Jul-23 24-Jul-23 05-Jun-24 25-Jun-24 270
Z3S3-2580 Sludge Digester No. 1-2 - Structure (+11.2 to +14.2mPD) 17 25-Jul-23 12-Aug-23 26-Jun-24 16-Jul-24 270
Stage 5 : New Sludge Digester No. 3 (Continued) 115 11-Apr-23 26-Aug-23 06-Mar-24 26-Jul-24 267 ;
Stage 5 : Excavation and Strut Installation 85 11-Apr-23 22-Jul-23 06-Mar-24 20-Jun-24 267
7353-2280 Sludge Digester No. 3 - ELS Excavation (+6.0 to +4.6mPD) 15 11-Apr23 27-Apr23 | O6Mar24 = 22Mar24 | 267 | |
Z3S3-2300 Sludge Digester no. 3 - Marine Sediments Treatment and Disposal 42 28-Apr-23 17-Jun-23 30-Apr-24 20-Jun-24 295
Z3S3-2310 Sludge Digester No. 3 - Strut Installation S1 (+4.6mPD) 7 28-Apr-23 06-May-23 18-May-24 25-May-24 309
Z3S3-2320 Sludge Digester No. 3 - ELS Excavation (+4.6 to +1.1mPD) 15 28-Apr-23 16-May-23 23-Mar-24 13-Apr-24 267
Z3S3-2330 Sludge Digester No. 3 - Strut Installation S2 (+1.1mPD) 7 17-May-23 24-May-23 27-May-24 03-Jun-24 301
Z3S3-2340 Sludge Digester No. 3 - ELS Excavation (+1.1 to -2.4mPD) 15 17-May-23 03-Jun-23 15-Apr-24 02-May-24 267
Z3S3-2370 Sludge Digester No. 3 - Strut Installation S3 (-2.4mPD) 7 05-Jun-23 12-Jun-23 04-Jun-24 12-Jun-24 293 )
7353-2380 Sludge Digester No. 3 - ELS Excavation (-2.4 to -5.9mPD) 20 05-Jun-23 28-Jun23 | 03-May24 = 27-May-24 = 267 ||
Z3S3-2400 Sludge Digester No. 3 - Strut Installation S4 (-5.9mPD) 7 29-Jun-23 07-Jul-23 13-Jun-24 20-Jun-24 280
7353-2410 Sludge Digester No. 3 - ELS Excavation (-5.9to -8.9mPD) 20 29-Jun-23 22Jul23 | 28May24 | 20-Jun-24 267 |1 = D 3|udqe Dlgester Noi 3 - ELS ‘Ex‘ca\,a‘ n (5.9t0 8.9
Stage 5 : SD 3 Civil and Structural Works 30 24-Jul-23 26-Aug-23 21-Jun-24 26-Jul-24 267 i
S5 : SD 3 Substructure 30 24-Jul-23 26-Aug-23 21-Jun-24 26-Jul-24 267
73532430 Sludge Digester No. 3 - Structure (-8.9 to -6.8mPD) Base Slab 15 24-Jul-23 09-Aug23 | 21-Jun-24 | 09-Jul-24 27 |1
Z3S3-2460 Sludge Digester No. 3 - Structure (6.8 to -3.8mPD) 15 10-Aug-23 26-Aug-23 10-Jul-24 26-Jul-24 267
Stage 6 423 14-Aug23  17-Jan25  20Feb24  17-Jan-25 o |7
7356-3360 Completion of Stage 6 0 17-Jan-25* 17-Jan-25 o |
Stage 6 : New Sludge Thickening Building (STB) (Continued) 104 24-Jan-24 06-Jun-24  06-Sep24  17-Jan25 185 |1
Stage 6 : STB ABWF and BS Works 90 | 05Feb24 | 01Jun24 | 25:Sep24 | 13-Jan25 | 185 | ! |
Z3S3-3210 STB - BS and ABWF Works at Stage 6 90 05-Feb-24 01-Jun-24 25-Sep-24 13-Jan-25 185
Stage 6 : STB E&M Installation 104 24-Jan-24 06-Jun-24 06-Sep-24 17-Jan-25 185 | 1|
Z3S3-2850 STB - Electrical works (Cable wiring, termination) at Stage 6 90 24-Jan-24 21-May-24 30-Sep-24 17-Jan-25 199
Z3S3-2860 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 6 90 24-Jan-24 21-May-24 12-Sep-24 31-Dec-24 185
Z3S3-3150 STB - Reclaimed Water System and Associated Pipeworks at Stage 6 90 24-Jan-24 21-May-24 12-Sep-24 31-Dec24 185
Z3S3-3160 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 6 90 24-Jan-24 21-May-24 12-Sep-24 31-Dec-24 185 | n X
73S3-3190 STB - Deodourization System at Stage 6 90 03-Feb-24 31-May-24 30-Sep-24 17-Jan-25 190 IR STB Deq;dounzgtlyor; System at $tgge 6 RUNS l e B
73S3-3200 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 6 90 03-Feb-24 31-May-24 06-Sep-24 23-Dec-24 171 N o [
73533410 STB - Installation and Set-Up for SCADA System 14 22-May-24 06-Jun-24 | 02-Jan-25 = 17-Jan-25 185 |||
Stage 6 : Utility Corridor No. 1 124  20-Feb-24 22.Jul24  20-Feb-24  17-Jan25 148 |
Stage 6 : UC/PP 1 Civil and Structural Works 124 20-Feb-24 22-Jul-24 20-Feb-24 22-Jul-24 0
Z3S5UC1-2090 UC/PP 1 - Structure (-3.75 to -2.20mPD, Base Slab) 32 20-Feb-24 27-Mar-24 20-Feb-24 27-Mar-24 0
Z3S5UC1-2100 UC/PP 1 - Structure (-2.20 to +1.0mPD) 32 28-Mar-24 09-May-24 28-Mar-24 09-May-24 0
Z3S5UC1-2110 UC/PP 1 - Structure (+1.0 to +4.2mPD) including Backfill 32 10-May-24 18-Jun-24 10-May-24 18-Jun-24 0 73
Z3S5UC1-2150 UC/PP 1 - BS Wotks 60 10-May-24 22-Jul-24 10-May-24 22-Jul-24 0
Stage 6 : UC/PP 1 E&M Installation 60 10-May-24 22-Jul-24 10-May-24 17-Jan-25 148 |1
Z3S5UC1-2120 UC/PP 1 - E&M Installation and Pipeworks 60 10-May-24 22-Jul-24 10-May-24 22-Jul-24 0
73S5UC1-2119 UC/PP 1 - E&M Handover 0 10-May-24 10-May-24 o |1
73S5UC1-2125 UC/PP 1 - Installation and Set-Up for SCADA System 14 06-Jul-24 22-Jul24 | 02Jan25 | 17-Jan-25 148 |1
Stage 6 : Pipe Portal No. 2 144 11-Jul-24 31-Dec24  11-Juk24  31-Dec24 o |i
Z3S6PP2-2000 PP 2 - Structure (-6.25 to -5.0mPD, Base Slab) 18 11-Jul-24 31-Jul-24 11-Jul-24 31-Jul-24 o |
Z3S6PP2-2010 PP 2 - Structure (-5.0 to -2.0mPD) including Backfill 18 01-Aug-24 21-Aug-24 01-Aug-24 21-Aug-24 0
Z3S6PP2-2020 PP 2 - Structure (2.0 to +1.0mPD) including Backfill 18 22-Aug-24 11-Sep-24 22-Aug-24 11-Sep-24 0
Z3S6PP2-2030 PP 2 - Structure (+1.0 to +4.0mPD) including Backfil 18 12-Sep-24 04-Oct24 | 12-Sep24 = 04-Oct-24 o |1
Z3S6PP2-2040 PP 2 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 18 05-Oct-24 26-Oct-24 05-Oct-24 26-Oct-24 0
Z3S6PP2-2050 PP 2 - Structure (+7.0 to 10.5 mPD) 18 28-Oct-24 16-Nov-24 28-Oct-24 16-Nov-24 0
Z3S6PP2-2060 PP 2 - Structure (+10.5 to 14.0 mPD) 18 18-Nov-24 07-Dec-24 18-Nov-24 07-Dec24 0
Z3S6PP2-2070 PP 2 - Structure (+14.0 to 17.65 mPD) 18 09-Dec-24 31-Dec-24 09-Dec-24 31-Dec24 0
Stage 6 : New Sludge Digester No. 1 and 2 (Continued) 112 14-Aug-23 27-Dec-23 17-Jul-24 17-Jan-25 311
Stage 6 : SD 1,2 Superstructure 60 14-Aug-23 25-Oct-23 17-Jul-24 25-Sep-24 270
Z3S3-2620 Sludge Digester No. 1-2 - Structure (+14.2 to +16.83mPD) 30 14-Aug-23 16-Sep-23 17-Jul-24 20-Aug-24 270
7353-2640 Sludge Digester No. 1-2 - Structure (+16.83 to +18.3mPD) 30 18-Sep-23 250ct23 | 21-Aug24 = 25-Sep-24 270 | 1]
Stage 6 : SD 1,2 E&M Installation 52 26-Oct-23 27-Dec-23 | 26-Sep24 = 17-Jan-25 311 |1
7353-2670 SDT No.1&2 - Tank Intemal Pipeworkand Jet NozZe Installation at Stage 6 52 26-Oct-23 27-Dec23 | 26-Sep24 | 27-Nov-24 270 |
7353-2680 SDT No.1&2 - Pumps and Heat Exchanger Instalation at Stage 6 52 | 260ct23 | 27-Dec23 | 26-Sep24 | 27Nov24 | 270 |1
Z3S3-2690 SDT No.18&2 - Tank Associated Pipework at Stage 6 52 26-Oct-23 27-Dec-23 26-Sep-24 27-Nov-24 270
Z3S3-2669 SDT No.1&2 - E&M Handover 0 26-Oct-23 26-Sep-24 270
Z3S3-2675 SDT No.18&2 - Installation and Set-Up for SCADA System 14 09-Dec-23 27-Dec-23 02-Jan-25 17-Jan-25 311
Stage 6 : New Sludge Digester No. 3 (Continued) 87 28-Aug-23 09-Dec-23 04-Oct-24 17-Jan-25 324 :
Stage 6 : SD 3 Civil and Structural Works 87 28-Aug-23 09-Dec-23 04-Oct-24 17-Jan-25 324
S6 : SD 3 Substructure 45 28-Aug-23 20-0ct23 | 04-Oct24 | 26-Nov-24 324 | 1]
7353-2480 Sludge Digester No. 3 - Structure (-3.8 to -0.8mPD) 15 | 28-Aug23 | 13Sep23 | 040ct24 | 220ct24 | 324 | [
Z3S3-2490 Sludge Digester No. 3 - Structure (-0.8 to 2.2mPD) 15 14-Sep-23 03-Oct-23 23-Oct-24 08-Nov-24 324 )
Z7383-2530 Sludge Digester No. 3 - Structure (+2.2 to +5.2mPD) 15 04-Oct-23 20-Oct-23 09-Nov-24 26-Nov-24 324 RN N D $Iuage DlgeSIer No; 3
S6 : SD 3 Superstructure 42 21-Oct-23 09-Dec-23 27-Nov-24 17-Jan-25 324 | EEEREREERD
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float pirs) i) 2075 i) 2027 8]
3 O [ Q2 | Q3 | 04 [ @ [ Q2 | @3 | G4 | ai [ Gz | @3 | Q4 | i | @z | O3 ] @4 [ af [ @z | @ | @& | a1 _Jaz
_ 11 2] 2] 2[ 3[ 3] 3[ 3[4 3[ 3] 3[ 3 3] 4L [ 4] A 4| [ 4T 4| 2] 4] 5] 5[ 5[ 5[ 5[ 5] 5|57 [ 5[ 5[ 6 6 6] 6] e[ 6[ e[ 6] 6] 6] 7[ 7 [ 7 7[7[ 7 [7[ 7 [7[ 7| 8| 8] 8] 8 [ [ 8| 8] 8] [ B[ o]
Z3S3-2540 Sludge Digester No. 3 - Structure (+5.2 to +8.2mPD) 8 21-Oct-23 31-Oct-23 27-Nov-24 05-Dec-24 324 ' =E| S|udge‘ Digester No. 3 -iStruéture! (+5.2 to 4
Z3S3-2560 Sludge Digester No. 3 - Structure (+8.2 to +11.2mPD) 8 01-Nov-23 09-Nov-23 06-Dec-24 14-Dec-24 324 [ 12401+
7383-2570 Sludge Digester No. 3 - Structure (+11.2 to +14.2mPD) 8 10-Nov-23 18Nov-23 | 16-Dec24 | 24-Dec24 324 | 1]
7383-2590 Sludge Digester No. 3 - Structure (+14.2 to +16.83mPD) 8 20-Nov-23 28-Nov-23 | 27-Dec24 = 06-Jan-25 324 | 1]
Z3S3-2610 Sludge Digester No. 3 - Structure (+16.83 to +18.3mPD) 10 29-Nov-23 09-Dec-23 07-Jan-25 17-Jan-25 324 )
Stage 7 506  28-Dec23 08-Aug25  23Jul24  11-May-26 286 |1
7357-3370 Completion of Stage 7 0 08-Aug-25* 08-Aug-25 o |
Stage 7 : New Sludge Thickening Building (STB) (Continued) 197  22-May-24 06-Jan-25  24-Dec-24  08-Aug-25 184 |}
Stage 7 : STB ABWF and BS Works 165 | 03-Jun-24 17-Dec24 | 14-Jan25 | 08-Aug-25 185 | !
7353-3090 STB - BS and ABWF Works at Stage 7 165 03-Jun-24 17-Dec24 | 14-Jan-25 | 08-Aug-25 185 | [
Stage 7 : STB E&M Installation 95 22-May-24 11-Sep-24 | 24-Dec24 | 19-Jun-25 223 | 1]
7353-3220 STB - Electrical works (Cable wiring, termination) at Stage 7 56 22-May-24 27-Jul24 | 09-Apr25 | 19-Jun-25 262 |
73S3-3230 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 7 56 22-May-24 27-Juk24 | 09-Apr25 | 19-Jun-25 262 | 1]
Z3S3-3240 STB - Reclaimed Water System and Associated Pipeworks at Stage 7 40 22-May-24 09-Jul-24 02-Jan-25 22-Feb-25 185 )
Z3S3-3250 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 7 40 22-May-24 09-Jul-24 02-Jan-25 22-Feb-25 185
7353-3260 STB - Deodourization System at Stage 7 86 01-un24 | 11-Sep24 | 04Mar25 = 194un25 | 228 | | : ‘ ‘
7353-3270 STB - Sludge Thickening, Transfering and Pumping System and Associated Pipeworks at Stage 7 86 01-Jun-24 11-Sep-24 24-Dec-24 12-Apr-25 171 i 7 IR .‘;l STB - s|udrgrgr Thd(gpng}ansfeng and Purrplng $y$ ' ‘7 S0 : e ‘7 Stagel,,‘,
7383-3275 STB - Installation and Set-Up for SCADA System 14 27-Aug-24 11-Sep24 | 04-un-25  19-Jun-25 203 [T iiTIUTOOTOOTTIV AT OT oD T I STH - Insigllation and Set-Up fof SCADABystent 11t T L
Stage 7 : STB Testing & Commissioning 155 10-Jul-24 06-Jan25 | 24-Feb-25 = 08-Aug-25 18 | ] ) ) ) N ) )
7353-2910 STB - T&C - Equipment SAT (Dry Test) 39 10-Jul-24 23-Aug24 | 24-Feb25 = 10-Apr-25 185 |1 > -Equiprhent SAT (Diy Test)! | ;
Z3S3-2920 STB - T&C - Equipment SAT (Functional Test) 48 24-Aug-24 22-Oct-24 11-Apr-25 12-Jun-25 185 [ 1] ent SAT Lgnctlonal Te;st ) L BN
73S3-2940 STB - T&C - Sludge Thickening Building & Chemical System - System Commissioning (60,000 m3/d) (KD4) 94 12-Sep-24 06-Jan-25 14-Apr-25 08-Aug-25 171 Sludge Thlchsnlng Bulldlng‘ & Chemcal S‘ys‘
7353-2960 STB - T&C - Equipment SAT (Wet Test) 6 23-Oct-24 29-Oct-24 13Jun25 = 19-Jun-25 185 | !
73532970 STB - FS Inspection and Fire Certificate 42 15-Nov-24 | 06-an-25 | 20-un25 = 08-Aug25 | 171 | |
7353-2980 Achieve 60,000m3/d flowrate (KD4, 5-Feb-26) 0 06-~Jan-25 08-Aug-25 214 | 1]

Stage 7 : UC/PP Connection 30 23-Jul-24 26-Aug24  23Jul24  26-Aug24 o |1 B |
Z357-2000 Permanent Sludge Pipe Connection from Sludge Thickening Building and Pipe Portal No. 1 30 23-Jul-24 26-Aug-24 23-Jul-24 26-Aug-24 0 ?’ermnent Sludge Pipe! Coringictiort frorh Sluddge Thickeriing Build g ahd Pipé Portal No
Z3S7-2010 Temporary Sludge Pipe Connection into UU Corridor 30 23-Jul-24 26-Aug-24 23-Jul-24 26-Aug-24 0 :

Z3S87-2020 Temporary Sludge, Gas and Heating Water Pipe Connectioninto UJ Corridor 30 23-Jul-24 26-Aug-24 23-Jul-24 26-Aug-24 0 )
Stage 7 : Pipe Portal No. 3 110 02-Jan25  22May25  02Jan-25  22-May-25 o |1
Z3S8PP3-2000 PP 3 - Structure (-6.25 to -5.0mPD, Base Slab) 16 02-Jan-25 20-Jan-25 02-Jan-25 20-Jan-25 0 )
Z3S8PP3-2010 PP 3 - Structure (-5.0 to -2.0mPD) including Backfil 15 21-Jan-25 12-Feb25 = 21-Jan25 | 12-Feb-25 o |1
Z3S8PP3-2020 PP 3 - Structure (2.0 to +1.0mPD) including Backfill 16 13-Feb-25 03-Mar-25 13-Feb-25 03-Mar-25 0
Z3S8PP3-2030 PP 3 - Structure (+1.0 to +4.0mPD) including Backfill 15 04-Mar-25 20-Mar-25 04-Mar-25 20-Mar-25 0
Z3S8PP3-2040 PP 3 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 15 21-Mar-25 08-Apr25 | 21-Mar25 = 08-Apr25 o |1
Z3S8PP3-2050 PP 3 - Structure (+7.0 to 10.5 mPD) 11 09-Apr-25 24-Apr-25 | 09-Apr-25 24-Apr-25 o |
Z3S8PP3-2060 PP 3 - Structure (+10.5 to 14.0 mPD) 11 25-Apr25 | 09-May25 = 25-Apr25 | 09-May-25 o |1
Z3S8PP3-2070 PP 3 - Structure (+14.0 to 17.65 mPD) 11 10-May25 = 22-May-25 = 10-May25 @ 22-May-25 o |1
Stage 7 : New Sludge Digester Nos. 1 and 2 (Continued) 202 28-Dec-23 05-Sep-24 28-Nov-24 08-Aug-25 270 ;
Stage 7 : E&M Installation 68 28-Dec23 | 23Mar24 | 28Nov24 | 24Feb25 | 270 | |
Z3S3-3280 SDT No.1&2 - Tank Intemal Pipeworkand Jet NozZe Installation at Stage 7 46 28-Dec-23 27-Feb-24 28-Nov-24 23-Jan-25 270 )
Z3S3-3290 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 7 46 28-Dec23 27-Feb-24 28-Nov-24 23-Jan-25 270
Z3S3-3300 SDT No.18&2 - Tank Associated Pipework at Stage 7 46 28-Dec23 27-Feb-24 28-Nov-24 23-Jan-25 270
73S3-2750 SDT No.182 - Instrumentation 22 28-Feb-24 23-Mar24 | 24-Jan25 = 24-Feb-25 270 | 1]
Z3S3-2760 SDT No.1&2 - Electrical works (Cable wiring, termination, lightning arrestor system) 22 28-Feb-24 23-Mar-24 24-Jan-25 24-Feb-25 270
Z3S3-3420 SDT No.1&2 - Installation and Set-Up for SCADA System 14 08-Mar-24 23-Mar-24 08-Feb-25 24-Feb-25 270 )
Stage 7 : Testing & Commissioning 134 | 25Mar-24 05-Sep24 | 25Feb25 = 08-Aug25 270 | 1]
S7: Equipment SAT 44 25-Mar24 | 21-May-24 | 25Feb25 | 17-Apr-25 270 |71
7353-2820 SDT No.1&2 - T&C - Equipment SAT Dry Test) 44 25-Mar-24 21-May-24 = 25-Feb-25 = 17-Apr25 270 | || 1 ST Nol182- T8C - Equipment SAT OnyiTést) | | - 11T
73532830 SDT No.182 - T&C - Equipment SAT (Functional Test) 43 | 25Mar24 | 20May24 | 26Feb25 | 17Apr25 | 271 || | ) P | REEEY ;l sbﬂb 1'&2 T&C Eqy fipentiSAT Furictiorial Test
7353-2840 SDT No.18&2 - T&.C - Equipment SAT Wet Test) 44 25-Mar-24 21-May24 = 25-Feb-25 17-Apr-25 270 | ‘ L ‘ ;
S7 : Process Start-Up 9 | 22May24 | 05Sep24 | 22Apr25 | 08-Aug25 | 270 |
Z3S3-2870 SDT No.1&2 - T&C - Purging of tank and pipeworks at Stage 7 90 22-May-24 05-Sep-24 22-Apr-25 08-Aug-25 270 ) —
73532880 SDT No.182 - T&C - Seeding at Stage 7 9 | 22May24 | 05Sep24  22Apr25 | 08AUg25 270 | | | | == lsDTING. 182 TRG -Seeding At Sthge 7 | | | | | | | ||
Z3S3-2890 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 7 90 22-May-24 05-Sep-24 22-Apr-25 08-Aug-25 270 ' sD'r No. 1&2 T&Q Slydge Mixing and ngésﬁ ) af

Stage 7 : Demolition of SDT 1-4 45 27-Aug-24 21-Oct24  27-Aug24  21-Oct-24 o |
73572030 Demolish Existing SDT 2 & 4 (9) 45 27-Aug-24 21-0ct24 | 27-Aug24 | 21-Oct-24 o |1
7357-2040 Demolish Existing SDT 1 & 3 (9) 45 27-Aug-24 21-Oct24 | 27-Aug24 | 21-Oct24 o |1

Stage 7: New Sludge Digester No. 4 298 27-Aug-24 08-Aug25  03-Jan25  05-Sep-25 24 |
Stage 7 : SD 4 Foundation and ELS Works 298 27-Aug-24 08-Aug25 | 03-Jan25 = 05-Sep-25 24 | 1]

73S8SD-2000 Sludge Digester No. 4 - Pre<diill (1 no. SD-PD6) 14 27-Aug-24 11-Sep24 | 03-Jan-25 = 18-Jan-25 105 |1
Z3S8SD-2020 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD7) 14 22-Oct-24 06-Nov-24 06-Mar-25 21-Mar-25 108
73S8SD-2030 Sludge Digester No. 4 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 01-Apr-25 12May-25 = 01-Apr25 = 12-May-25 o |
Z3S8SD-2250 Sludge Digester No. 4 - Monitoring Installation and Pumping Test 21 28-Apr-25 23-May-25 28-Apr-25 23-May-25 0
Z3S8SD-2040 Sludge Digester No. 4 - Sheet Piles Install (3,128m2,@90m2/d) 18 02-May-25 23-May-25 02-May-25 23-May-25 0 )
73585D-2270 Sludge Digester No. 4 - Submit to GEO (28d) 28 13-May-25 14-Jun-25 | 05-Aug25 = 05-Sep-25 70 |
S7 : Excavation and Strut Installation 64 24-May25 | 08-Aug25 & 24-May-25 | 08-Aug-25 o |
73S8SD-2050 Sludge Digester No. 4 - ELS Excavation (+6.0 to +4.6mPD) 16 24-May-25 12-un25 | 24-May25 = 12-Jun-25 o |
Z3S8SD-2060 Sludge Digester No. 4 - Marine Sediments Treatment and Disposal 30 13-Jun-25 18-Jul-25 16-Jun-25 21-Jul-25 2
Z3S8SD-2070 Sludge Digester No. 4 - Strut Installation S1 (+4.6mPD) 8 13-Jun-25 21-Jun-25 03-Jul-25 11-Jul-25 16
73585D-2080 Sludge Digester No. 4 - ELS Excavation (+4.6 to +1.1mPD) 16| 13Jun25 | 02Juk25 | 13Jun25 | 02ul25 o |1 S|udge D|gester INo. 4 -ELS
Z3S8SD-2090 Sludge Digester No. 4 - Strut Installation S2 (+1.1mPD) 8 03-Jul-25 11-Jul-25 12-Jul-25 21-Jul-25 8 By 'Sludge Digestet No.'4 - smn Installatlon 52 4
Z358SD-2100 Sludge Digester No. 4 - ELS Excavation (+1.1 to -2.4mPD) 16 03-Jul-25 21-Jul-25 03-Jul-25 21-Jul-25 0 ,
Z3S8SD-2110 Sludge Digester No. 4 - Strut Installation S3 (-2.4mPD) 8 22-Jul-25 30-Jul-25 22-Jul-25 30-Jul-25 0
Z3S8SD-2120 Sludge Digester No. 4 - ELS Excavation (-2.4 to -5.9mPD) 16 22-Jul-25 08-Aug-25 22-Jul-25 08-Aug-25 0
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | Q4 [ o1 | Gz | Q3 | Q4 | Qi | Q2 | @3 | Q4 | Qi | @z | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Qi [ @z | @3 [ Q4 | ai | G2 | @ | & | ai_Jaz
_ T A 2[ 2] 2] 2] 2] 2] 2[ 2] 2 2 3] 3] 3] 3 34 3 3] B[ 3 [ [ AL 4| 4 4T 4| 2] A 4 4T [ 5[ 5] 5 5| 5] 5[ 5[57] 5] 5| 6] 6] 6 6] 6] 6] 6] 6] 6[ 6 7] 7| 7 [ 7[74| 7[ 7 7| 7 7] 8| 8] 8] 8] 8] 8] 8| 8] 8] 8] o]
Stage 7 : New Sludge Digester No. 5 and 6 259 12-Sep-24 01-Aug-25 20-Jan-25 11-May-26 226
Stage 7 : SD 5,6 Foundation and ELS Works 259 12-Sep-24 01-Aug-25 20-Jan-25 11-May-26 226
Z3S8SD-1000 Sludge Digester No. 5-6 - Pre-drill (3 nos. SD-PD8,SD-PD9,SD-PD11) 48 12-Sep-24 09-Nov-24 20-Jan-25 21-Mar-25 105 lu N B < Pre<dhll (3 hos. SI}PD&B SDPDQ SD PD11)
Z3S8SD-1010 Sludge Digester No. 5-6 - Pre-drill (1 no. SD-PD10) 14 11-Nov-24 26-Nov-24 22-Mar-25 08-Apr-25 105 [ 1] Sludge Dlgester No 5 6 F’[éﬁ["l (1 7n EL).BDJO :
Z3S8SD-1030 Sludge Digester No. 5-6 - Driven H-pile (90 nos, 1.5n0/d/rig) 60 01-Apr-25 17-Jun-25 09-Apr-25 24-Jun-25 6
Z3S8SD-1040 Sludge Digester No. 5-6 - Sheet Piles Install (3,128m2, @90m2/d) 38 18-Jun-25 01-Aug-25 25-Jun-25 08-Aug-25 6
Z3S8SD-2280 Sludge Digester No. 5-6 - Submit to GEO (28d) 28 18-Jun-25 21-Jul-25 08-Apr-26 11-May-26 236
Z3S8SD-2260 Sludge Digester No. 5-6 - Monitoring Installation and Pumping Test 21 09-Jul-25 01-Aug-25 12-Nov-25 05-Dec-25 105
Stage 7 : H2S System 65 20-0ct-24 08-Jan25  23May25  08-Aug-25 169 ||
H2S-180 H2S Removal System - Structure Phase 1 65 22-Oct-24 08-Jan-25 23-May-25 08-Aug-25 169
Stage 8 591 06-Sep-24 27-Jul-26 22-Oct-24 08-Nov-27 402
73583380 Completion of Stage 8 0 27-Jul-26 08Nov27 | 397 ||
Stage 8 : New Sludge Digester No. 1 and 2 (Continued) 81 06-Sep-24 12-Dec-24 31-Oct-25 05-Feb-26 338 |
Stage 8 : Testing & Commissioning 81 06-Sep-24 12-Dec-24 | 31-0ct25 | 05-Feb-26 338 |||
S8 : Process Start-Up 35 06-Sep-24 190ct24 | 81-O0ct25 | 10-Dec25 | 338 || |
Z3S3-3310 SDT No.1&2 - T&C - Pumging of tank and pipeworks at Stage 8 35 06-Sep-24 19-Oct-24 31-Oct-25 10-Dec-25 338
Z3S3-3320 SDT No.1&2 - T&C - Seeding at Stage 8 35 06-Sep-24 19-Oct-24 31-Oct-25 10-Dec-25 338
Z3S3-3330 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 8 35 06-Sep-24 19-Oct-24 31-Oct-25 10-Dec-25 338 |
S8 : System Commissioning 46 21-Oct-24 12-Dec-24 11-Dec-25 05-Feb-26 338
73532900 SDT No.18&2 - T&C - System Commissoning 34 21-Oct-24 28Nov-24 | 11-Dec25 | 22-Jan-26 338 ||
Z3S3-2930 Switch sludge to new Sludge Digester and Biogas Holder 12 29-Nov-24 12-Dec-24 23-Jan-26 05-Feb-26 338
Z3S3-2950 Achieve 60,000m3/d Flowrate (KD4) 0 12-Dec-24 05-Feb-26 338
Stage 8 : New Sludge Digester No. 4 (Continued) 283 09-Aug-25 27-Jul-26 18-Aug-25 08-Nov-27 397
Stage 8 : SD 4 Foundation and ELS Works 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7
S8 : Excavation and Strut Installation 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7 !
Z358SD-2130 Sludge Digester No. 4 - Strut Installation S4 (-5.9mPD) 8 09-Aug-25 18-Aug-25 28-Aug-25 05-Sep-25 16
Z3S8SD-2140 Sludge Digester No. 4 - ELS Excavation (-5.9 to -8.9mPD) 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7
Stage 8 : SD 4 Civil and Structural Works 137 | 29-Aug25 11-Feb-26 | 06-Sep25 = 26-Feb-26 7 |1
S8 :SD 4 Substructure 86 29-Aug-25 10-Dec25 | 06-Sep25 | 18-Dec25 7|7
Z3S8SD-2150 Sludge Digester No. 4 - Structure (-8.9 to -6.8mPD) Base Slab 18 29-Aug-25 18-Sep-25 06-Sep-25 26-Sep-25 7
Z358SD-2160 Sludge Digester No. 4 - Structure (-6.8 to -3.8mPD) 17 19-Sep-25 10-Oct-25 27-Sep-25 18-Oct-25 7
Z3S8SD-2170 Sludge Digester No. 4 - Structure (-3.8 to -0.8mPD) 17 11-Oct-25 31-Oct-25 20-Oct-25 08-Nov-25 7
7358SD-2180 Sludge Digester No. 4 - Structure (0.8 to 2.2mPD) 17 01-Nov-25 20-Nov-25 | 10-Nov-25 | 28-Nov-25 7 |0
Z3S8SD-2190 Sludge Digester No. 4 - Structure (+2.2 to +5.2mPD) 17 21-Nov-25 10-Dec-25 29-Nov-25 18-Dec-25 7 )
S8 :SD 4 Superstructure 51 11-Dec-25 11Feb26 | 19-Dec-25 | 26-Feb-26 7 |
Z3S8SD-2200 Sludge Digester No. 4 - Structure (+5.2 to +8.2mPD) 10 11-Dec-25 22-Dec-25 19-Dec-25 02-Jan-26 7
Z358SD-2210 Sludge Digester No. 4 - Structure (+8.2 to +11.2mPD) 10 23-Dec-25 06-Jan-26 03-Jan-26 14-Jan-26 7
Z358SD-2220 Sludge Digester No. 4 - Structure (+11.2 to +14.2mPD) 10 07-Jan-26 17-Jan-26 15-Jan-26 26-Jan-26 7
7358SD-2230 Sludge Digester No. 4 - Structure (+14.2 to +16.83mPD) 10 19-Jan-26 29-Jan26 = 27-Jan-26 | 06-Feb-26 7 |
7358SD-2240 Sludge Digester No. 4 - Structure (+16.83 to +18.3mPD) 11 30-Jan-26 11-Feb26 = 07-Feb26 = 26-Feb-26 7 |0
Stage 8 : E&M Works SDT No.3 & No.4 129 | 12-Feb-26 27-Ju26 | 27-Feb26 | 08Nov27 | 397 ||| ‘ ‘ P
ATALZ3S8-2000 SDT No.38&4 - Tank Intemal Pipeworkand Jet NozZe Installation 115 12-Feb-26 10-Jul-26 27-Feb-26 18-Jul-26 7 . . ! ! S
ATALZ3S8-2010 SDT No.3&4 - Pumps and Heat Exchanger Installation 115 12-Feb-26 10-Ju-26 | 27-Feb-26 18-Jul-26 7 |1 it T TSPT No, 38 £ Purfps dnd Heat Exchanger |nstau
ATALZ3S8-2020 SDT No.3&4 - Tank Associated Pipework 115 12-Feb-26 10-Jul-26 27-Feb-26 18-Jul-26 7 i : : /
ATALZ3S8-2001 SDT No.384 - E&M Handover 0 12-Feb-26 27-Feb-26 7o T # DT No.3&4 - B&M Handover | | 11 1 L
ATALZ358-2025 SDT No.384 - Instalation and Set-Up for SCADA System 14 11Jul26 27ul26 | 230ct27 | 08Nov27 | 3e7 || 1T ) NEREREEREREREEN v i ) "1 0T Na3g4 - nstallation and Set- p?or SCADP
Stage 8 : New Sludge Digester No. 5 and 6 (Continued) 262 29-Aug-25 22-Jul-26 06-Dec-25 09-Oct-26 66 ;
Stage 8 : SD 5,6 Foundation and ELS Works 121 29-Aug-25 23-Jan-26 06-Dec-25 11-May-26 82
Z3S8SD-1060 Sludge Digester No. 5-6 - ELS Excavation (+6.0 to +4.6mPD) 24 29-Aug-25 25-Sep-25 06-Dec-25 06-Jan-26 82 )
73S8SD-1070 Sludge Digester No. 56 - Strut Installation S1 (+4.6mPD) 12 26-Sep-25 11-0ct25 | 25-Feb26  10-Mar26 g ||
Z3S8SD-1080 Sludge Digester No. 5-6 - ELS Excavation (+4.6 to +1.1mPD) 24 26-Sep-25 25-Oct-25 07-Jan-26 03-Feb-26 82
Z3S8SD-1090 Sludge Digester no. 5-6 - Marine Sediments Treatment and Disposal 40 27-Oct-25 12-Dec-25 13-Feb-26 10-Apr-26 90 7} |
Z3S8SD-1100 Sludge Digester No. 5-6 - Strut Installation S2 (+1.1mPD) 12 27-Oct-25 10-Nov-25 11-Mar-26 24-Mar-26 106
Z3S8SD-1110 Sludge Digester No. 5-6 - ELS Excavation (+1.1 to -2.4mPD) 24 27-Oct-25 24-Nov-25 04-Feb-26 10-Mar-26 82
Z3S8SD-1120 Sludge Digester No. 5-6 - Strut Installation S3 (-2.4mPD) 12 25-Nov-25 08-Dec-25 25-Mar-26 10-Apr-26 94
Z3S8SD-1130 Sludge Digester No. 5-6 - ELS Excavation (-2.4 to -5.9mPD) 24 25-Nov-25 22-Dec-25 11-Mar-26 10-Apr-26 82
73S8SD-1140 Sludge Digester No. 5-6 - Strut Installation S4 (-5.9mPD) 12 23-Dec-25 08Jan26 | 11-Apr26 | 24-Apr26 g2 |
7358SD-1150 Sludge Digester No. 5-6 - ELS Excavation (-5.9to -8.9mPD) 25 | 23Dec25 | 23-Jan26 | 11-Apr26 | 1iMay26 | 82 |1
Stage 8 : SD 5,6 Civil and Structural Works 125 12-Feb-26 22-Jul-26 12-May-26 09-Oct-26 66
S8 : SD 5,6 Substructure 125 12-Feb-26 22-Jul-26 12-May-26 09-Oct-26 66
Z3S8SD-1170 Sludge Digester No. 5-6 - Structure (-8.9 to -6.8mPD) Base Slab 25 12-Feb-26 19-Mar-26 12-May-26 10-Jun-26 66
Z3S8SD-1180 Sludge Digester No. 5-6 - Structure (-6.8 to -3.8mPD) 25 20-Mar-26 21-Apr-26 11-Jun-26 11-Jul-26 66 |
Z3S8SD-1190 Sludge Digester No. 5-6 - Structure (-3.8 to -0.8mPD) 25 22-Apr-26 21-May-26 13-Jul-26 10-Aug-26 66
Z3S8SD-1200 Sludge Digester No. 5-6 - Structure (-0.8 to 2.2mPD) 25 22-May-26 22-Jun-26 11-Aug-26 08-Sep-26 66 )
73s8SD-1210 Sludge Digester No. 5-6 - Structure (+2.2 to +4.0mPD) 25 23-Jun-26 22Jul26 | 09-Sep26 = 09-Oct-26 66 ||
Stage 8 : H2S System (Continued) 253 09-Jan-25 18-Nov25  28Nov-25  09-Oct-26 261 |
H28-170 H2S Removal System - Structure Phase 2 91 | 09Jan25 | 07May25 = 28Nov25 & 24Mar26 | 261 || ) ) ) 0 oS/ Removal Systert
H2S-150 H2S Removal System - E&M Installation ¢/w above ground pipeworks 110 08-May-25 15-Sep-25 25-Mar-26 07-Aug-26 261 N I e e : HZé Remqval System E&M |n$tailailc;h C/W dbdvé gi’ound plpeworks
H2S-155 H2S Removal System - Loading of Ferric Oxide 110 | 08May-25 = 15-Sep25 | 25-Mar26 = 07-Aug-26 261 || H
H2S-149 H2S Removal System - E&M Handover 0 08-May-25 25-Mar-26 261 | 1]
H2S-160 H2S Removal Sytem and Other E&M T&C 52 16-Sep-25 18-Nov-25 08-Aug-26 09-Oct-26 261 )
Stage 8 : Biogas Holders No. 2,3 and 4 383 22-0ct24 05Feb26  22-0ct24  05-Feb-26 o |1
Z3BH-1020 Biogas Holder No. 2-4 - Ground Improvement Including Surcharge 160 22-Oct-24 12-May-25 22-Oct-24 12-May-25 0
Z3BH-1030 Biogas Holder No. 2-4 - 800 Thick Base Slab Including Pipeworks 39 13-May-25 27-Jun-25 13-May-25 27-Jun-25 0
Stage 8 : E&M Installation Works BH 2,3,4 184 28-Jun-25 05-Feb-26 28-Jun-25 05-Feb-26 0
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float pirs) i)
3 o | @ | @ | 04 | of [ @ | @ | a4 | of | Q2 ]
11 2] 2[ 2] 3[3[ 3[ 3[34[ 3[ 3[ 3] 3[ 3[ A] 4[4[ 4] 4| 4] 4] 4] 4] 4] 5] 5[ 5[ 5] 5] 5]
ATALZ3BH-2260 BH No. 2-4 - Installation of Biogas Holder No.2-4 184 28-Jun-25 05-Feb-26 28-Jun-25 05-Feb-26 0 i
ATALZ3BH-2259 BH No. 24 - E&M Handover 0 28-Jun-25 28Jun-25 o |1
ATALZ3BH-2265 BH No. 24 - Installation and Set-Up for SCADA System 14 | 21Jan26 | 05Feb26 | 21Jan26 | 05Feb26 o |
Stage 8 : Remaining Works 30 23-May-25 27-Jun-25 23-May-25 27-Jun-25 0
ATALZ3BH-2210 Remaining Pipe Connection to Pipe Portal 1 to 3 (Permanent Pipe Routing) 30 23-May-25 27-Jun-25 23-May-25 27-Jun-25 0
Stage 9 236 06Feb26  07-Nov26  06-Feb26  07-Nov-26 o |
73S9-3380 Completion of Stage 9 (all zone 3 works complete) 0 07-Nov-26* 07-Nov-26 0
Stage 9 : New Sludge Digester No. 4 (Continued) 69 11-Jul-26 30-Sep-26 20-Jul-26 09-Oct-26 7 3
Stage 9 : E&M Works SDT No. 3 & No. 4 69 11-Jul-26 30-Sep26 | 20-Ju26 | 09-Oct-26 7 |
ATALZ3S8-2030 SDT No.3&4 - Instrumentation 34 11-Jul-26 19-Aug-26 20-Jul-26 27-Aug-26 7
ATALZ3S8-2040 SDT No.38&4 - Electrical works (Cable wiring, termination, lightning arrestor) 34 11-Jul-26 19-Aug-26 20-Jul-26 27-Aug-26 7 i
ATALZ3S8-2050 SDT No.3&4 - T&C 35 20-Aug-26 30-Sep-26 28-Aug-26 09-Oct-26 7
ATALZ3S8-2055 SDT No.3&4 - Installation and Set-Up for SCADA System 14 14-Sep-26 30-Sep-26 22-Sep-26 09-Oct-26 7
Stage 9 : Biogas Holders No. 2,3 and 4 (Continued) 236 06-Feb-26 07-Nov-26 06-Feb-26 07-Nov-26 0
Stage 9 : E&M Installation Works BH 2,3,4 145 = 06-Feb26 | 08-Aug26 = 06-Feb26  07-Nov-26 75 |1
ATALZ3BH-2000 BH No. 2-4 - Installation of Biogas Holder No.2-4 126 06-Feb26 17-Jul26 | 06Feb-26 | 17-Jul26 o |1
ATALZ3BH-2010 BH No.2-4 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2-4 95 15-Apr-26 07-Aug-26 15-Apr-26 07-Aug-26 0
ATALZ3BH-2020 BH No.2-4 - Instrumentation 95 15-Apr-26 07-Aug-26 15-Apr-26 07-Aug-26 0 )
ATALZ3BH-2030 BH No.2-4 - Electrical works (Cable wiring, termination, lightning arrestor) 95 16-Apr-26 08-Aug-26 16-Apr-26 08-Aug-26 0
ATALZ3BH-2035 BH No.2-4 - Installation and Set-Up for SCADA System 14 24-Jul-26 08-Aug-26 23-Oct-26 07-Nov-26 75
Stage 9 : E&M Installation Works for Biogas Holders No. 1-4 178 15-Apr-26 07-Nov-26 15-Apr-26 07-Nov-26 0
ATALZ3BH-2040 BH No.1-4 - Installation of Underground Biogas Pipework 95 15-Apr-26 07-Aug-26 15-Apr-26 07-Aug-26 0
ATALZ3BH-2050 BH No.1-4 - Installation of Biogas Booster Pump No.3 & 4 and Transfer Pump 95 15-Apr-26 07-Aug-26 15-Apr-26 07-Aug-26 0
ATALZ3BH-2060 BH No.1-4 -Installation of Waste Gas Bumer 95 15-Apr-26 07-Aug-26 15-Apr-26 07-Aug-26 0
ATALZ3BH-2175 BH No.2-4 - Installation and Set-Up for SCADA System 14 23-Jul-26 07-Aug26 = 23-Ju26 | 07-Aug26 o |1
ATALZ3BH-2170 Section 3 Completion 0 07-Nov-26* 07-Nov-26 o |1
Stage 9 : Testing and Commissioning (T&C) 52 08-Aug-26 09-Oct-26 08-Aug-26 09-Oct-26 0
S9: BH No.1 52 08-Aug-26 09-Oct-26 | 08-Aug26 | 09-Oct-26 o |1
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 | 08-Aug26 | 25Aug26 = 08-Aug-26 = 25-Aug-26 o |
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 08-Aug-26 31-Aug-26 08-Aug-26 31-Aug-26 0
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 08-Aug-26 31-Aug-26 08-Aug-26 31-Aug-26 0
ATALZ3BH-2160 BH No. 1 - System Commissioning 32 01-Sep-26 09-Oct26 | 01-Sep26 = 09-Oct-26 o |1
S9:BHNo0.2,3&4 18 10-Aug-26 29-Aug26 | 10-Aug26 |  09-Oct-26 3 |
ATALZ3BH-2080 BH No.2-4 - T&C - E&M SAT of Biogas Holder No.2-4 (using Air to test membrane only) 14 10-Aug-26 25-Aug-26 10-Aug-26 25-Aug-26 0
ATALZ3BH-2110 BH No.2-4 - T&C - E&M SAT of whole Biogas Holder No.2-4 and associated valve and pipework (N2 Purging) 18 10-Aug-26 29-Aug-26 17-Sep-26 09-Oct-26 33
S9:BHNo.1,2,3&4 51 10-Aug-26 09-Oct-26 10-Aug-26 09-Oct-26 0
ATALZ3BH-2120 BH No.1-4 - T&C - E&M SAT of Biogas Booster Pump No.3 & 4 and Transfer Pump 15 10-Aug-26 26-Aug-26 10-Aug-26 26-Aug-26 0
ATALZ3BH-2130 BH No.1-4 - T&C - E&M SAT of Waste Gas Bumer 15 | 10-Aug26 | 26-Aug26 = 10-Aug-26  26-Aug-26 o |1
ATALZ3BH-2150 BH No.14 - System Commissioning 3 | 27-Aug26 | 090ct26 | 27-Aug26 | 09-Oct-26 o |1
Stage 9 : Remaining Works 25 10-Oct-26 07-Nov-26 10-Oct-26 07-Nov-26 0 :
ATALZ3BH-2200 Demolish Gas Holder (GH1), Methane Compressor House and Water Heater House 24 10-Oct-26 07-Nov-26 10-Oct-26 07-Nov-26 0
ATALZ3BH-2220 Demolish Consolidation Tanks C3-C6 24 10-Oct-26 07-Nov-26 | 10-Oct-26 = 07-Nov-26 o |1
ATALZ3BH-2230 Demolish Temp. Consolidation Tank System & Polymer Dosing System 24 10-Oct-26 07-Nov-26 | 10-Oct26 = 07-Nov-26 o |1
ATALZ3BH-2240 Demolish Temp. Sludge Holding Tank (SHT) 24 10-0ct26 | 07-Nov-26 | 10-Oct26 | 07-Nov-26 o |1
ATALZ3BH-2250 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0 i
External Works - Sludge Thickening Building Perimeter 216 06-Feb-26 03-Nov-26 01-Apr-26 07-Nov-26 4
EW-1020 STB Perimeter - Drainage/Sewer/Watermain/UWility Installation 150 06-Feb-26 14-Aug-26 01-Apr-26 02-Oct-26 40
EW-1040 STB Perimeter - Process Pipe Installation 120 06-Feb-26 10-Jul-26 01-Apr-26 26-Aug-26 40
EW-1060 STB Perimeter - Road Works 90 18-Jul-26 03-Nov-26 23-Jul-26 07-Nov-26 4 |
Plant Commissioning 126 15-Jun-26 08-Nov-26 24-Jun-26 08-Nov-26 0
PC110 Subrmit Plant Commissioning Plan 90 15-Jun-26 | 30-Sep-26 = 24-Jun26 = 09-Oct-26 7 |1
PC-100 Complete SD E&M Works 0 30-Sep-26 09-Oct-26 7 |
PC-120 Plant Commissioning 30 10-Oct-26 08-Nov-26 10-Oct-26 08-Nov-26 0
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