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UPDATE Data Date DWP Revision 5 31-Aug-21 A 07-Sep-21
Contract Data Part —n
Commencement Date 2569  27-Oct20A  09-Nov27 31-Aug21  09-Nov-27
CD1 Contract Date 0 27-Oct-20 A 31-Aug-21
CDh2 Starting Date 0 09-Nov-20 A 31-Aug-21
CD3 Contract Completion 0 09-Nov-26 09-Nov-26 0
CD4 Establishment Period (12 months) 0 09-Nov-27 09-Nov-27 0
CD5 Defect Date (12 months) 0 09-Nov-27 09-Nov-27 0
Access Dates 1599  09-Nov-20A  27-Mar-25 30-Aug-21  04-Jun-27 799
ADP1 Portion 1 (sd) 0 09-Nov-20 A 03-Sep-21
ADWAI1 Work Area WA (sd) 0 09-Nov-20 A 04-Jun-27
ADWA2 Work Area WA2 (sd) (new site possession) validity for 12 months and subject to renewal 365 05-Mar-21 A 05-Mar-22*  30-Aug-21 04-Mar-22 0
ADP2 Portion 2 (sd+211d) 0 08-Jun-21 A 08-Nov-21
ADP5 Portion 5 (sd+944d) 0 11-Jun-23* 11-Jun-23 0
ADP3 Portion 3 (sd+1218d) 0 11-Mar-24* 10-Mar-24 0
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 27-Mar-25 0
Contract Key Dates 1765  07-Apr21A 05-Feb-26  08-Jan-24 09-Nov-27 641
CKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27 v ! v ! ! !
CKD2 KD2 - Erection of Bird Gurtain in vicinity of Mainstream Bioreactor, Ancilary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27 - _recmon df Bird Cuttain in mcmny bf Mamstream Biotedtor, ‘Ancﬂlary facumes &Temary Treatrremge May 21 ) R Pl EEEREEEEE NN
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Jan-24* 08-Jan-24 0 : : J‘ q S (8,
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0 | 3
CKD5 KDS5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 08-Jan-25* 08-Jan-25 0
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0
CKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 0
CKD7 KD?7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 08-Jan-26* 08-Jan-26 0
CKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
CKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
Contract Section Completion 1494 06-Oct-22 08-Nov-26  06-Oct-22 08-Nov-26 0
CSCt Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct-22 0
Csc2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
CSC3 Section 3 - Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
Environmental Constraints 1969  09-Nov-20A  31-Mar-26  31-Aug21  09-Nov-27 587
NMM-2135 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20A = 31-Mar-21 A | 09-Nov-27 09-Nov-27
EBS-2145 Egrets Breeding Season 2021 184 01-Mar21 A 31-Aug-21 | 31-Aug-21 31-Aug-21 0
EBS-2155 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22 | 01-Mar-22 31-Aug-22 0
NMM-2155 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22* 31-Mar-23 | 01-Nov22  31-Mar-23 0
EBS-2165 Egrets Breeding Season 2023 184 01-Mar-23* 31-Aug23 | 01-Mar-23 31-Aug-23 0
NMM-2165 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar24  01-Nov-23 31-Mar-24 0
EBS-2175 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug24  01-Mar-24 31-Aug-24 0
NMM-2175 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar25  01-Nov-24 31-Mar-25 0
EBS-2185 Egrets Breeding Season 2025 183 02-Mar-25* 31-Aug25 | 02-Mar-25 31-Aug-25 0
NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026 01-Nov-25* 31-Mar26  01-Nov-25 31-Mar-26 0
Planned Completion -’
Planned Key Dates 1765  07-Apr21A 05-Feb26  08-Jan24  09-Nov-27 |
PKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27
PKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27
PKD5 KDS5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 19-Sep-23* 08-Jan-25 477 7‘7Complet|b7 C ks 1€
PKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 01-Dec-23* 08-Jan-24 38 N $7KD16 YCl)nplenon of Gi _&rsgmctura‘l mqgﬂ;s of roof flgor of sludgg thloj&enlngipldé 84an24)
PPKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0 ' 3 KD3 - Early Cbmss mng of Inlet Works 10!
PKD7 KD7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 16-Apr-25* 08-Jan-26 267 :
PKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0 8 : KD& Cdmplei nr
PKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Sep-25* 06-Nov-25 61 3 K,‘
PKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 04-Feb-26* 05-Feb-26 1 [
PPKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
Planned Section Completion 1507  23-Sep22 08-Nov26  06-Oct-22  08-Nov-26 0
PSC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 23-Sep-22* 06-Oct-22 13
PSC2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 02-Nov-26* 08-Nov-26 6
PSC3 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
Notificaton of Compensation Events 0 22-Jul-26 22-Jul-26  22-Jul-26 22-Jul-26 0
NCE5 Impacted KD4 due to NCE No. 005 (11 May 2021) 22-Jul-26* 22-Jul-26 0
Preliminary and Preparation Works N I T A
Subletting 680 27-Oct-20 A 06-Sep-22  31-Aug-21 09-Nov-27 1889
SUB-110 Prebid - Ground Investigation Works 0 27-0ct20 A 03-Sep-21
SUB-120 Prebid - Demolition of existing building and structure 0 27-0ct20 A 06-Sep-21
SUB-130 Prebid - Design, Supply and Installation of Noise Barrier and Bird Curtain 0 27-0ct20 A 09-Nov-27
SUB-140 Prebid - Piling works for Inlet works and PST 0 27-0ct20 A 03-Sep-21
SUB-150 Prebid - E&M works 0 27-Oct-20 A 04-Apr-22
SUB-160 Submit/Approve Sub-letting Procedures 60 09-Nov-20 A 07-Jan-21 A | 31-Aug-21 31-Aug-21
SUB-180 Subletting for MIC works 40 08-Jan-21 A 16-Feb-21 A | 23-Sep-21 23-Sep-21
SUB-190 Subletting for Landscpaing works 30 08-Jan-21 A 06-Feb-21 A | 03-Sep-21 03-Sep-21
SUB-200 Subletting for UU detection 44 08-Jan-21 A 20-Feb-21 A | 08-Sep-21 08-Sep-21
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
[ Q4 | Q1 [ Q2 | Q3 | @ | Qi [ Q2 | Q3 [ Q4 | Qf [ Q2 | G3 | @4 [ Q@ | Q2 | Q3 | Q4 | @ | Q2 | @3 | Q4 [ Q1 | Q2 | @ | o4 | a1 _Jaz
_ T 2] 2 2 2] 2] 2 2[27 2 233 3 3 B 3 3] 3T 3 [ B[ AL 4[4 4T 4] 2] Al [ 4T 4[5 [ 5] 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6] 6] 6] 6] 6] 6[ 6 7] 7| 7L 7[ 7 [75 7 7| 7 7] [ 8] 8] 8] 8] 8] 8| 8] 8] 8 o]
SUB-210 Subletting for Design Consultant 22 08-Jan-21 A 29-Jan21 A | 31-Aug-21 31-Aug-21 A A ' T A T
SUB-100 Subletting for Diversion Works (Zone 1) 84 | 30-an21A | 22-Apr21A | 150ct21  15-Oct21 ) i ’
SUB-170 Subletting for Diversion Works (Zone 2) 84 30-Jan-21 A 23-Apr21 A | 31-Aug-21 31-Aug-21
SUB-370 Subletting for Instrumentation installation and monitoring 67 11-Feb-21 A 18-Apr21 A 03-Sep-21 03-Sep-21
SUB-220 Subletting for Sheet piling works for IW, PST 150 15-May-21 A 11-Oct-21 03-Sep-21 14-Oct-21 3
SUB-260 Subletting for Diversion Works (Zone 3) 80 01-Jun-21 A 16-Sep-21 | 31-Aug-21 16-Sep-21 0
SUB-230 Subletting for CLP Substation No.1 & 2 Structure 100 01-Jun-21 A 08-Oct-21 23-Oct-21 30-Nov-21 53
SUB-330 Subletting for Dewatering System 30 02-Jun-21 A 01-Jul-21 A 03-Sep-21 03-Sep-21
SUB-250 Subletting for Ground Improvement works for Biogas Holder 86 07-Jul-21 A 30-Oct-21 27-Dec-21 25-Feb-22 118
SUB-240 Subletting for CLP Substation No.1 & 2 ABWF & BS 100 30-Aug-21 A 27-Nov-21 02-Mar-22 20-Apr-22 144
SUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cut for admin. bldg 50 12-Oct-21 30-Nov-21 15-Oct-21 03-Dec-21 3
SUB-380 Subletting for Sheet piling works for remaining areas 150 12-Oct-21 10-Mar-22  06-Nov-21 04-Apr-22 25 . emai as
SUB-280 Subletting for RC works for IW, PST, SDB, STB, SD, Biogas holder, undemass and admin. bidg 105 01-Dec-21 15-Mar-22 | 04-Dec-21 18-Mar-22 3 b Suble ngfor Rcwmksfo”w PST 5[334 STB SD Bi ‘ T ; and dg! i1t
SUB-350 Subletting for Waterproofing membrane and protection board 86 01-Dec-21 24-Feb-22  04-Dec-21 27-Feb-22 3 — Sub|?mng forwqterpmof membrane gnd prqtectlon bo: qrd T A A
SUB-360 Subletting for Rebar fixing 86 01-Dec-21 24-Feb-22  04-Dec-21 27-Feb-22 3 | Subléﬁfnd for Rebar fixing! ' ' '
SUB-310 Subletting for Utilities Corridor ELS 90 31-Dec-21 30-Mar22  07-Jan-22 06-Apr-22 7 ‘
SUB-290 Subletting for ABWF works for IW, PST, SDB, STB, MBR, TTB and admin. bldg 60 16-Mar-22 14-May-22 | 03-Jan-23 03-Mar-23 293
SUB-320 Subletting for Trellis outside Admin. building & Steel Working Platform 120 10-May-22 06-Sep22  09-Feb-25 08-Jun-25 1006 blettin llis outs I bu.m.ng &
SUB-340 Subletting for Drainage, Sewage & waterworks 86 | 15May22 | 08-Aug22 200ct25  13-Jan26 1254 L ; rSub]e{[m‘g for Dra;nabe‘ é,ewag.; & watenvorks | | | |
SUB-300 Subletting for RC works for MBR, Ancilliary Building, TTB 60 19-Jun-22 17-Aug-22  18-Aug-22 16-Oct-22 60 |—__L._ Sublemng for RG works for MBR, Ancllllary BUIldlng i
Design Submission 1562 30-Jan-21 A 10-May-25  31-Aug-21 09-Nov-27 912 :
Temporary Works Design 1269  02-Mar21 A 21-Aug24  31-Aug-21 19-Aug-25 363
Inlet Work and Primary Sedimentation Tank 225 02-Mar-21 A 12-Oct-21 31-Aug-21 28-Oct-21 16
TWD-100 ELS Stage 1 - Prepare & Submission for PM's review 46 02-Mar-21 A 16-Apr21 A 31-Aug-21 31-Aug-21
TWD-420 ELS Stage 2 - Prepare & Submission for PM's review 72 05-Apr-21 A 15-dun-21 A | 16-Sep-21 16-Sep-21
TWD-110 ELS Stage 1 - Review by PM's & ICE review (28 d + 7d) 36 02-Jun-21 A 07-Jul21 A 31-Aug-21 31-Aug-21
TWD-430 ELS Stage 2 - Review by PM's & ICE review (28 d + 7d) 36 16-Jun-21 A 21-Jul21 A 16-Sep-21 16-Sep-21
TWD-120 ELS Stage 1 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 03-Jul-21 A 17-Jul-21 A 31-Aug-21 31-Aug-21
TWD-440 ELS Stage 2 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 22-Jul-21 A 04-Sep-21 | 16-Sep-21 20-Sep-21 16
TWD-500 ELS Stage 1 - Submit to GEO (Dewatering Proposal) 29 31-Aug-21 28-Sep-21  31-Aug-21 28-Sep-21 0
TWD-510 ELS Stage 2 - Submit to GEO (Dewatering Proposal) 30 05-Sep-21 04-Oct-21 21-Sep-21 20-Oct-21 16
TWD-130 ELS Stage 1 - Obtain Approval 8 29-Sep-21 06-Oct-21 29-Sep-21 06-Oct-21 0
TWD-450 ELS Stage 2 - Obtain Approval 8 05-Oct-21 12-Oct-21 21-Oct-21 28-Oct-21 16
Mainstream Bio-Reactor System 129 01-Sep-21 07-Jan-22  15-Nov-21 23-Mar-22 75
TWD-220 ELS - Prepare & Submission for PM's review 45 01-Sep-21 15-Oct-21 15-Nov-21 29-Dec-21 75
TWD-230 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Oct-21 19-Nov-21  30-Dec-21 02-Feb-22 75 1= eview ICE review: ‘(28 q i 7d).
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20Nov2! | 03Dec2! 03Feb22 | 16-Feb-22 75 140 Es hés&b 7ss|qn ‘fof PMs & IC e\}le\}v (‘7drp[eg
TWD-520 ELS - Submit to GEO 28 04-Dec-21 31-Dec-21  17-Feb-22 16-Mar-22 75 Qj ELS! - Submit'to! GEO L P v
TWD-250 ELS - Obtain Approval 7 01-Jan-22 07-Jan-22 | 17-Mar-22 23-Mar-22 75 : i
Biogas Holders 124 31-Aug-21 01-Jan-22  01-Nov-21 04-Mar-22 62
TWD-380 Ground Improvement Works - Prepare & Submission for PM's review 45 31-Aug-21* 14-Oct-21 01-Nov-21 15-Dec-21 62 Improvemem Wdrks Prepare & Subm|SS|dn for PM'
TWD-390 Ground Improvernent Works - Review by PM's & IGE review (28 d + 7d) 37 150ct21 | 20Nov21 |16-Dec21 | 21-Jan22 62 Ii_‘l Graund Improverpen Works | Review by PM's & IGE rebiew (28 d 4 74)|
TWD-400 Ground Improvement Works - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Nov-21 04-Dec21 | 22-Jan-22 04-Feb-22 62 : ; -
TWD-530 Ground Improvement Works - Submit to GEO 28 05-Dec-21 01-Jan-22 | 05-Feb-22 04-Mar-22 62
TWD-410 Ground Improvement Works - Obtain Approval 7 26-Dec-21 01-Jan-22 | 26-Feb-22 04-Mar-22 62
Sludge Thickening Building 119 12-Jan-22 10-May-22 | 29-Mar-22 25-Jul-22 76
TWD-180 ELS - Prepare & Submission for PM's review 42 12-Jan-22* 22-Feb-22  29-Mar-22 09-May-22 76
TWD-190 ELS - Review by PM's & ICE review (28 d + 7d) 35 23-Feb-22 29-Mar22  10-May-22 13-Jun-22 76
TWD-200 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 30-Mar-22 12-Apr22 | 14-Jun-22 27-Jun-22 76
TWD-540 Ground Improvement Works - Submit to GEO 28 13-Apr-22 10-May-22 | 28-Jun-22 25-Jul-22 76
TWD-210 ELS - Obtain Approval 7 04-May-22 10-May-22 | 19-Jul-22 25-Jul-22 76
Tertiary Treaiment System 122 02-Dec-21 02-Apr-22 28-Feb-22 29-Jun-22 88
TWD-140 ELS - Prepare & Submission for PM's review 45 02-Dec-21* 15-Jan-22 | 28-Feb-22 13-Apr-22 88
TWD-150 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Jan-22 19-Feb-22  14-Apr-22 18-May-22 88
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Feb-22 05-Mar22  19-May-22 01-Jun-22 88
TWD-550 ELS - Submit to GEO (Dewatering Proposal) 28 06-Mar-22 02-Apr22  02-Jun-22 29-Jun-22 88
TWD-170 ELS - Obtain Approval 7 27-Mar-22 02-Apr22  23-Jun-22 29-Jun-22 88
Utilities Corridor 122 31-Aug-21 30-Dec21  07-Sep-21 06-Jan-22 7
TWD-340 ELS - Prepare & Submission for PM's review 45 31-Aug-21 14-Oct-21 07-Sep-21 21-Oct-21 7
TWD-350 ELS - Review by PM's & ICE review (28 d + 7d) 35 15-Oct-21 18-Nov-21 22-Oct-21 25-Nov-21 7
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 19-Nov-21 02-Dec21  26-Nov-21 09-Dec-21 7
TWD-560 ELS - Submit to GEO (Dewatering Proposal) 28 03-Dec-21 30-Dec21  10-Dec-21 06-Jan-22 7
TWD-370 ELS - Obtain Approval 7 24-Dec-21 30-Dec21  31-Dec-21 06-Jan-22 7
Sludge Digester 122 31-Dec-21 01-May-22 | 24-Feb-23 25-Jun-23 420
TWD-460 ELS - Prepare & Submission for PM's review 45 31-Dec-21 13-Feb-22  24-Feb-23 09-Apr-23 420
TWD-470 ELS - Review by PM's & ICE review (28 d + 7d) 35 14-Feb-22 20-Mar22  10-Apr23 14-May-23 420 = EL evievv by pM S| & ICE rewew (28 d + 7d)
TWD-480 ELS -Resubrission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Mar-22 03-Apr22 | 15May-23  28-May-23 420 tag YELs Hesubm.ss.on for PN & ICE review (7d H{f,ép
TWD-570 ELS - Submit to GEO (Dewatering Proposal) 28 04-Apr-22 01-May-22 | 29-May-23 25-Jun-23 420 |
TWD-490 ELS - Obtain Approval 7 25-Apr-22 01-May-22 ' 19-Jun-23 25-Jun-23 420
Sludge Dewatering and Underpass 122 02-Jul-22 31-Oct-22 | 17-Mar-24 16-Jul-24 624
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jul-22* 15-Aug-22  17-Mar-24 30-Apr-24 624
TWD-270 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Aug-22 19-Sep-22 | 01-May-24 04-Jun-24 624
TWD-280 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Sep-22 03-Oct-22  05-Jun-24 18-Jun-24 624 1
TWD-580 ELS - Submit to GEO (Dewatering Proposal) 28 | 040ct22 | 310ct22 | 19Jun24 | 16-Jul24 o2 || B lels: Submitlo GEO (Bewateing Proppsal) | | Lt il i
TWD-290 ELS - Obtain Approval 7 25-Oct-22 31-Oct22  10-Jul-24 16-Jul-24 624 EEEEEEEEEEE ﬂ ELS- Obtaln)\pproval‘ R R
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 Ql_ [ Q2 | Q3 | 04 | Q1 | Q@ | a3 [} Qi_|Qz
_ A 222 2] 2] 2 2[27 2 2 33 3 3 B[ 3 313 3 [ [ AL 4| AT 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6] 6] 6] 6] 6[ 66 7] 7| 7L 7[ 7 [75] 7| 7| 7 7] [ 8] 8] 8] 8] 8] [ 8] 8 8] °]
Administration Building 122 22-Apr-24 21-Aug-24  02-Jul-24 31-Oct-24 71 1 o
TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24  02-Ju-24  15-Aug-24 71 i
TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 16-Aug-24 19-Sep-24 71 v B = Open Cut De$|gn + Rewew by PM S & ICE wew (2
TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24  20-Sep-24 03-Oct-24 71 IJ Ope bmssnon fo} PM s & ICE re
TWD-590 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug24  04-Oct-24 31-Oct-24 7
TWD-330 Open Cut Design - Obtain Approval 7 15-Aug-24 21-Aug24  25-Oct-24 31-Oct-24 7
Walkway 122 22-Apr-24 21-Aug24  20-Apr-25 19-Aug-25 363
TWD-600 Walkway - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24  20-Apr-25 03-Jun-25 363
TWD-610 Walkway - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24  04-Jun-25 08-Jul-25 363 (g d : i
TWD-620 Walkway - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24 09-Jul-25 22-Jul-25 363 (e‘nerw (7(1 prep
TWD-630 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug24  23-Jul-25 19-Aug-25 363
TWD-640 Walkway - Obtain Approval 7 15-Aug-24 21-Aug24 | 13-Aug-25 19-Aug-25 363
Contractor 's Permanent Works Design (include ATAL) 1562  30-Jan-21A 10-May-25  31-Aug-21 09-Nov-27 912
AP 359 30-Jan-21 A 25-Oct-21 31-Aug-21 09-Nov-27 2205
Package 1A - Mainstream Bio-Reactor System (AGS) 101 30-Jan-21 A | 28-May-21 A | 30-Nov-21 30-Nov-21
AlP-420 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Prepare & Submission for PM's review 45 30-Jan-21 A 15-Mar-21 A 30-Nov-21 30-Nov-21
AIP-430 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Review by PM's & ICE review (28 d + 7d) 35 16-Mar-21 A 19-Apr21 A 30-Nov-21 30-Nov-21
AlP-440 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Resubmission for further review 14 20-Apr-21 A 03-May-21 A 30-Nov-21 30-Nov-21
AIP-450 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Obtain Approval 7 04-May-21 A 28-May-21 A | 30-Nov-21 30-Nov-21
Package 2A - Tertiary Treatment System (TTS) 80 28-Apr21 A 16-Jul-21 A | 19-Jan-22 19-Jan-22
AIP-460 E&M AIP Report for Tertiary Treatment System (TTS) - Prepare & Submission for PM's review 45 28-Apr-21 A 11-Jun21 A | 19-Jan-22 19-Jan-22 C € e B L
AIP470 E&M AIP Report for Tertiary Treatment System (TTS) - Review by PM's & IGE review (28 d + 7d) 35 | 19-May21A | 22Jun21A | 19Jan22  19-Jan22 ‘n fof Ténia;‘y freanmem Systém (TTS):- Revielw by PM's & ICE réview @‘8 ‘d J, 7‘d ERERER RN
AIP-480 E&M AIP Report for Tertiary Treatment System (TTS) - Resubmission for further review 14 26-Jun21A | 09-Jul21A  19-Jan-22 19-Jan-22 smm (TTS) - Resuibmission fqrfunher review ! 0o bbb
AIP-490 E&M AIP Report for Tertiary Treatment System (TTS) - Obtain Approval 7 10-Jul-21 A 16-Jul-21 A 19-Jan-22 19-Jan-22
Package 3A - Plant Service Water 105 03-Apr21 A 16-Jul-21 A | 03-Jun-22 16-Aug-23
AIP-500 E&M AIP Report for Plant Service Water - Prepare & Submission for PM's review 45 03-Apr-21 A 17-May-21 A 03-Jun-22 03-Jun-22
AIP-510 E&M AIP Report for Plant Service Water - Review by PM's & ICE review (28 d + 7d) 35 19-May-21 A 22-Jun21 A | 03-Jun-22 03-Jun-22
AIP-520 E&M AIP Report for Plant Service Water - Resubmission for further review 14 26-Jun-21 A 09-Jul21 A | 16-Aug-23 16-Aug-23
AIP-530 E&M AIP Report for Plant Service Water - Obtain Approval 7 10-Jul-21 A 16-Jul-21 A 16-Aug-23 16-Aug-23
Package 4A - E&M Report for Temp. Diversion Chamber and Pumping Station 67 23-Feb-21 A | 28-May-21A | 15-Oct-21 15-Oct-21
AIP-540 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Prepare & Submission for PM's review 35 23-Feb-21 A 29-Mar21 A 15-Oct-21 15-Oct-21
AIP-550 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Review by PM's & ICE review (28d + 7d) 35 06-Mar-21 A 09-Apr21 A | 15-Oct-21 15-Oct-21 g
AIP-560 Advance Works - E&M Report for Temporary Diversion Chamber and Pumping Station - Resubmission for further review 14 10-Apr-21 A 23-Apr21 A | 15-Oct-21 15-Oct-21 s 3 kas &M F{epon for'TemE)o{ary [jvergon Chanber ‘and Pumpmg Slahb - RSSUbrhISIOn forfunher
AIP-570 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Obtain Approval 7 24-Apr21 A 28-May-21 A | 15-Oct-21 15-Oct-21 rTemporaty Q‘@@QUJ@‘E@?X@ ‘dfymlpjmisgl
Package 4B - E&M Report for SCADA Relocation 19 30-Jan-21 A | 28-May-21 A | 17-Jan-22 17-Jan-22 P } ; 1 1 1 1 1 1 1 1 1 1 1
AIP-580 E&M AIP Report for Advance Works (SCADA Relocation) - Prepare & Submission for PM's review 63 30-Jan-21 A 02-Apr-21 A | 17-Jan-22 17-Jan-22
AIP-590 E&M AIP Report for Advance Works (SCADA Relocation) - Review by PM's & I CE review (28d + 7d) 35 03-Apr-21 A 07-May-21 A | 17-Jan-22 17-Jan-22
AIP-600 E&M AIP Report for Advance Works (SCADA Relocation) - Resubmission for further review 14 08-May-21 A = 21-May21A | 17-Jan-22 17-Jan-22
AIP610 E&M AIP Report for Advance Works (SCADA Relocation) - Obtain Approval 7 22-May-21 A = 28-May-21A | 17-Jan-22 17-Jan-22
Package 4C - E&M Report for AGS Pilot Plant 89 01-Mar-21 A | 28-May-21A | 24-Jun-23 24-Jun-23
AIP-630 E&M AIP Report for Advance Works (AGS) - Prepare & Submission for PM's review 33 01-Mar-21 A 02-Apr-21 A | 24-Jun-23 24-Jun-23
AIP-640 E&M AIP Report for Advance Works (AGS) Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A 24-Jun-23 24-Jun-23
AIP-650 E&M AIP Report for Advance Works (AGS) - Resubmission for further review 14 08-May-21 A = 21-May21A | 24-Jun-23 24-Jun-23
AIP-660 E&M AIP Report for Advance Works (AGS) - Obtain Approval 7 22-May-21 A 28-May-21A | 24-Jun-23 24-Jun-23
Package 5A - Electrical Power Supply System for Advance Works 98 20-Feb-21 A | 28-May-21 A | 31-Oct-21 31-Oct-21
AIP-100 Electrical Power Supply System for Advance Works - Prepare & Submission for PM's review 42 20-Feb-21 A 02-Apr-21 A 31-Oct-21 31-Oct-21
AIP-110 Electrical Power Supply System for Advance Works - Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A | 31-Oct-21 31-Oct-21
AIP-120 Electrical Power Supply System for Advance Works - Resubmission for further review 14 08-May-21 A = 21-May-21 A | 31-Oct-21 31-Oct-21
AIP-130 Electrical Power Supply System for Advance Works - Obtain Approva 7 22-May-21 A 28-May-21 A | 31-Oct-21 31-Oct-21
Package 5B - Electrical Power Supply System for YLEPP 39 20-Apr21 A | 28-May-21 A | 08-Dec-23 08-Dec-23
AIP-140 Electrical Power Supply System for YLEPP - Prepare & Submission for PM's review 1 20-Apr-21 A 30-Apr-21 A 08-Dec-23 08-Dec-23
AIP-150 Electrical Power Supply System for YLEPP - Review by PM's review 14 01-May-21 A 14-May-21 A | 08-Dec-23 08-Dec-23
AIP-160 Electrical Power Supply System for YLEPP - Resubmission for PM's review 14 08-May21A = 21-May-21 A  08-Dec-23 08-Dec-23 cal F"ower Supply ‘sy‘g,te‘m‘ for YL
AIP-170 Electrical Power Supply System for YLEPP - Obtain Approval 7 22-May-21 A 28-May-21 A | 08-Dec-23 08-Dec-23 '
Package 6A - Control & Monitoring System 143 01-May-21 A 20-Sep21 | 10-Feb-23 02-Mar-23 528
AIP-180 Control & Monitoring System - Prepare & Submission for PM's review 36 01-May-21 A 05-Jun-21 A | 10-Feb-23 10-Feb-23
AIP-190 Control & Monitoring System - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-21 A 10-Jul-21 A 10-Feb-23 10-Feb-23
AIP-200 Control & Monitoring System - Resubmission for further review 14 12-Jul-21A 13-Sep-21  10-Feb-23 23-Feb-23 528
AIP-620 Control & Monitoring System - Obtain Approval 7 14-Sep-21 20-Sep-21 | 24-Feb-23 02-Mar-23 528
Package 7A - Building Services System 60 30-Mar21 A | 28-May-21A | 22-Jan-22 22-Jan-22
AIP-220 BS System - Prepare & Submission for PM's review 7 30-Mar-21 A 05-Apr-21 A | 22-Jan-22 22-Jan-22
AIP-230 BS System - Review by PM's & ICE review (28 d + 7d) 35 06-Apr-21 A 10-May-21 A | 22-Jan-22 22-Jan-22
AlP-240 BS System - Resubmission for further review 14 08-May-21 A = 21-May21A | 22-Jan-22 22-Jan-22
AIP-250 BS System - Obtain Approval 7 22-May-21 A 28-May-21A | 22-Jan-22 22-Jan-22
Package 8A - E&M AIP Report for Sludge Thickening Building & Chemical System 102 01-Mar-21 A 10-Jun21 A | 29-Oct-22 29-Oct-22
AIP-260 STB - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 29-Oct-22 29-Oct-22
AIP-270 STB - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A | 29-Oct-22 29-Oct-22
AIP-280 STB - Resubmission for further review 14 21-May-21 A 03-Jun-21 A | 29-Oct-22 29-Oct-22
AIP-290 STB - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 29-Oct-22 29-Oct-22
Package 9A - E&M AIP Report for Inlet Work (IW) 102 01-Mar21 A 10-Jun-21 A | 09-Nov-27 09-Nov-27
AIP-670 IW - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A | 09-Nov-27 09-Nov-27
AIP-680 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A | 09-Nov-27 09-Nov-27
AIP-690 IW - Resubmission for further review 14 21-May-21 A 03-Jun21 A | 09-Nov-27 09-Nov-27
AIP-700 IW - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 09-Nov-27 09-Nov-27
Package 10A- E&M AIP Report for Primary Sedimentation Tank (PST) 13 01-Mar-21 A 21-Jun-21 A | 09-Nov-27 09-Nov-27 N
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 Ql_ [ Q2 | Q3 | 04 | Q1 | Q@ | a3 [} Qi_|Qz
_ dEOEEE 1|1|1|1|1|2|2|2|2|2|2|2 2] 2] 2[ 3] 3[3[ 3] 3] 3| 3[ 3[ 3] 31 4 4| 4] A 4| 4T 4T 2 [ 2 [ 5| 5[ 5[ 5[ 5[ 5] 5[ 5] 5] 5[ 6 6] 6| 6] e[ 6[6[6] 6] 6 7 7 [ 7[7[ 7|75 7L 7 [7[ 7] 8 8] 8] 8 [ 8] 8] 8] [ B[ o]
AIP-710 IW - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A | 09-Nov-27 09-Nov-27 i
AIP-720 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A | 09-Nov-27 09-Nov-27
AIP-730 IW - Resubmission for further review 14 21-May-21 A 03-Jun21 A | 09-Nov-27 09-Nov-27
AIP-740 IW - Obtain Approval 7 15-Jun-21 A 21-Jun21 A | 09-Nov-27 09-Nov-27
Package 11A - E&M AIP Report for Sludge Anaerobic Digestion System (SDT) 102 01-Mar-21 A 10-Jun21 A | 17-Dec-21 09-Nov-27
AIP-750 SDT - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 17-Dec-21 17-Dec-21
AIP-760 SDT - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A 17-Dec-21 17-Dec-21
AIP-770 SDT - Resubmission for further review 14 21-May-21 A 03-Jun21 A | 09-Nov-27 09-Nov-27
AIP-780 SDT - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 09-Nov-27 09-Nov-27
Package 13A- E&M AIP Report for Biogas H2S Removal, Storage and Delivery System 102 01-Mar21 A | 10-Jun21 A | 09-Nov-27 09-Nov-27
AIP-790 H2S - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-800 H2S - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A  09-Nov-27  09-Nov-27
AIP-810 H2S - Resubmission for further review 14 21-May-21 A 03-Jun21 A | 09-Nov-27 09-Nov-27
AIP-820 H2S - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 09-Nov-27 09-Nov-27
Package 14A- E&M AIP Report for Deodorization Unit System 198 | 23Jun21A | 20-Sep21 | 19-Oct-27 | 08-Nov-27 2240 R L R [ : I : IR L L
AIP-830 DEO - Prepare & Submission for PM's review 46 | 23Jun21A | 09Jul21A | 190ct27  19-Oct27 = DEOV Prepare&SubmiSS|on forPM‘érevlew ‘ :7: AR R R
AlP-840 DEO - Review by PM's & ICE review (28 d + 7d) 46 10-Jul-21 A 24-Aug-21 A | 19-Oct-27 19-Oct-27 o o
AIP-850 DEO - Resubmission for further review 14 25-Aug-21 A 13-Sep-21 | 19-Oct-27 01-Nov-27 2240
AIP-860 DEO - Obtain Approval 7 14-Sep-21 20-Sep-21  02-Nov-27 08-Nov-27 2240
Package 15A - Civil, Structural & Geotechnical 81 30-Mar21 A 18-Jun-21 A | 14-Oct-21 28-Nov-21
AIP-380 Civil, Structural & Geotechnical - Prepare & Submission for PM's review 25 30-Mar-21 A 23-Apr-21 A 14-Oct-21 14-Oct-21
AIP-390 Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 24-Apr-21 A 28-May-21 A | 14-Oct-21 14-Oct-21
AIP-400 Civil, Structural & Geotechnical - Resubmission for further review 14 29-May-21 A 11-Jun21 A 14-Oct-21 14-Oct-21
AIP-410 Civil, Structural & Geotechnical - Obtain Approval 7 12-Jun-21 A 18-Jun21 A 28-Nov-21 28-Nov-21
Package 16A- E&M AIP Report for Hydraulic Design 160 01-Mar21 A 06-Sep-21 | 02-Nov-27 08-Nov-27 2254
AIP-870 Hydraulic - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 02-Nov-27 02-Nov-27
AIP-880 Hydraulic - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A | 02-Nov-27 02-Nov-27
AIP-890 Hydraulic - Resubmission for further review 14 21-May-21 A 03-Jun-21 A | 02-Nov-27 02-Nov-27
AIP-900 Hydraulic - Obtain Approval 38 01-Jul-21 A 06-Sep-21 | 02-Nov-27 08-Nov-27 2254
Pipeworks System 143 01-Jun-21 A 21-Oct-21 31-Jul-22 20-Sep-22 334 [ [
AIP-300 Pipeworks System - Prepare & Submission for PM's review 57 | 01-Jun21A | 27-Jul21A  31Juk22  31-Jul22 :@ev‘m‘rkg Systefn - Prepare 8| gubm.ss.;,{ or PM's review:
AIP-310 Pipeworks System - Review by PM's & ICE review (28 d + 7d) 35 28-Jul-21 A 30-Sep-21  31-Jul-22 30-Aug-22 334
AIP-320 Pipeworks System - Resubmission for PM's review 14 01-Oct-21 14-Oct-21 31-Aug-22 13-Sep-22 334 esubm‘ ssion for Pl
AIP-330 Pipeworks System - Obtain Approval 7 15-Oct-21 21-Oct21  14-Sep-22 20-Sep-22 334 bt‘ai,jq Apbfdvé| o
Architecture 17 01-Jul-21 A 25-Oct21 | 31-Aug21 | 11-Jun-24 960
AIP-340 Architecture - Prepare & Submission for PM's review 38 01-Jul-21 A 06-Sep-21  31-Aug-21 06-Sep-21 0
AIP-350 Architecture - Review by PM's & ICE review (28 d + 7d) 28 07-Sep-21 04-Oct-21 07-Sep-21 04-Oct-21 0 - A -R 1357!7(:7[‘—:_;?},!67@,7 @ - 7d). 4 o R ) B L R
AlIP-360 Architecture - Resubmission for further review 14 05-Oct-21 18-Oct21 | 05-Oct-21 18-Oct-21 0 E 1' Archneclure B Hesubrnssuon forfutherfeview: @ @ 1 1l bbb bbb b
AIP-370 Architecture - Obtain Approval 7 19-Oct-21 25-Oct21 | 05-Jun-24 11-Jun-24 960 | [
DDA 1475 27-Apr-21 A 10-May-25 | 05-Oct-21 08-Nov-27 912
Package 1 - General Architecture, Civil, Structural & Geotechnical 143 19-Jun-21 A 08-Nov-21 | 11-Dec-21 19-Feb-22 103
DDA-100 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Prepare & Submission for PM's review 73 19-Jun-21 A 31-Aug-21  11-Dec-21 11-Dec-21 103
DDA-110 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 31-Aug-21 04-Oct-21 12-Dec-21 15-Jan-22 103
DDA-120 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Resubmission for further review 14 28-Sep-21 11-Oct-21 09-Jan-22 22-Jan-22 103
DDA-1080 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Submit to GEO for comment and approval 28 12-Oct-21 08-Nov-21  23-Jan-22 19-Feb-22 103
DDA-130 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Obtain Approval 7 02-Nov-21 08-Nov-21 | 13-Feb-22 19-Feb-22 103
Package 2 - Tertiary Treatment System 514 13-Jun-21A 08-Nov-22 | 19-Jan-22 19-Dec-23 406
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), GEO(28d)&Approval (7d) 121 13-Jun-21 A 11-Oct-21 27-Apr-22 07-Jun-22 240
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d), GEO (28d) 184 08-Oct-21 09-Apr22  19-Jan-22 21-Jul-22 103
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 11-Oct-21 12-May-22 | 08-Jun-22 06-Jan-23 240 >3igr epare.
DDA-190 P&ID for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 13-Mar22  16-Aug-23 19-Dec-23 647 60d) $ub & Remew(45d) Commeht ‘& Rssub Iy 4d) 8 ApproVal (ZdX L
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 13-Mar22  16-Aug-23 19-Dec-23 647 || ,L 71 — Megh @ ‘rr & Qp@rq @oﬂ) S | v "
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 13-Mar22  16-Aug-23  19-Dec-23 647 | EEEET Hectrirala Control forTrS Prépéré (60d), Sul
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 07-Nov-21 13-Mar22  16-Aug-23 19-Dec-23 647 7
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Nov-21 14-Mar22  20-Feb-22 25-Jun-22 103
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 186 07-May-22 08-Nov-22 | 18-Aug-22 19-Feb-23 103
Package 3 - Mainstream Bio-Reactor System 352 09-Jun-21 A 17-Aug-22 | 05-Oct-21 27-Oct-23 436
DDA-260 Civil Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Jun-21 A 03-Jan-22  30-Nov-21 04-Apr-22 91
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Sep-21 18-Jan-22 | 15-Dec-21 19-Apr-22 91
DDA-230 Architectural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22  05-Oct-21 07-Feb-22 0
DDA-1090 Architectural for Ancillary Facilities - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22  17-Mar-22 20-Jul-22 163
DDA-280 P&ID for TTS - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb22 | 24-Jun-23 27-Oct-23 624 || |D (
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb22 | 24-Jun-23 27-Oct-23 624 || s Mechanical for MBSﬁlﬁrepare (GOd) Sub. & Hemew!45d} C‘)o‘mr‘he‘nl f& hésub i 4d)& Appro\/al (Yd)
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review:(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb-22 | 24-Jun23 | 27-Oct-23 624 || == ol for MESS - Pre ) Qo‘ Reisub.[14d) & Approval ]
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 10-Feb-22  24-Jun23 | 27-Oct-23 624 ;l ! Builiing ‘Sewlces 85) ‘for MBS |- Prepare (60d), ‘Sub & Review (454) | Comment & Resub § 4u) & Agproval ﬁd)‘ ‘ 3 P 3 RN
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 191 08-Feb-22 17-Aug22 | 08-Feb-22  17-Aug22 o |1 R
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 14-Mar-22 17-Jul-22  13-Jun-22 16-Oct-22 91
Package 4 - Ancillary Facilities 296 15-Jul-22 06-May-23 | 21-Jul-22 12-May-23 6
DDA-1100 Foundation for Ancillary Facilities- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 126 15-Jul-22 17-Nov-22  21-Jul-22 23-Nov-22 6 Al
DDA-1110 Civil & Structural for Ancillary Facilities - Prepare (104d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 170 18-Nov-22 06-May-23 | 24-Nov-22 12-May-23 6 —— 1‘C|‘ il & snumum for Anuuary Facilltles‘
Package 5A - Master Water Meter Room 658 16-Mar-22 02-Jan-24 | 12-Jun-24 31-Mar-26 819
DDA-350 Architectural for Master Water Meter Room - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 16-Mar-22 19-Jul-22 12-Jun-24 15-Oct-24 819
DDA-360 Foundation for Master Water Meter RM- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO(28d) & Approval (7d) 154 20-Jul-22 20-Dec22 | 16-Oct-24 18-Mar-25 819
DDA-370 Civil & Struct. for Master Water Meter Room- Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 156 21-Dec22 25-May-23 | 19-Mar-25 21-Aug-25 819
DDA-380 General Arrangement & Civil Reg. for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug-23  26-Nov-25 31-Mar-26 945
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
T T2 2 2] 2] 2] 2] 2 27|2|2|3|3|3|3|3|3|3|3|3 3|4|4|4|4|4|4|4|4|4|4|5 5|5|5|5|5|5|5|5|5|6|6|s 6] 6[6[6]6]6[6[7[7[7[7]7 7-|7|7|7|7|8|8|8|8|8|8|8 8[8[8] 9]
DDA-390 P&ID for MWMR - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug23 | 23-Jul25  25-Nov-25 819 L R .J=J _P8ID for MWNIR - iew.(45d)’, sub, (14d) & Appmv@u 7d)
DDA-400 Mechanical for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Aug-23 02-Jan-24 | 26-Nov-25 31-Mar-26 819 L T > ] eV
DDA-410 Electrical& Control for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Aug-23 02-Jan-24  26-Nov-25 31-Mar-26 819
Package 5B - Plant Service Water (PSW) 252 27-Apr21 A 03-Jan-22 | 03-Jun-22 19-Dec-23 715
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 96 27-Apr-21 A 31-Jul-21 A 16-Aug-23 16-Aug-23
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21 A 14-Nov-21 | 03-Jun-22 17-Aug-22 276
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 03-Jan-22 | 16-Aug-23 19-Dec-23 715
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 03-Jan-22 | 16-Aug-23 19-Dec-23 715
Package 6 - Sludge Thickening Chemical and Dosing System 351 28-Jun-21 A 13Jun-22 | 26-Mar-22 21-Feb-23 253
DDA-440B Civil Req. for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21  22-Nov-22 21-Feb-23 448
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21  22-Nov-22 21-Feb-23 448
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21  22-Nov-22 21-Feb-23 448
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21  22-Nov-22 21-Feb-23 448
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21  22-Nov-22 21-Feb-23 448
DDA-420 Arch. for STCS, Waste Gas Burner &Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Com. & Resub.(14d) & Approval (7d) 126 05-Oct-21 07-Feb-22  26-Mar-22 29-Jul-22 172
DDA-440 Civil & Struct. for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Nov-21 14-Mar22  19-Oct-22 21-Feb-23 344 = 993’?,(@0@) F
DDA-430 Found. for STCS, WasteGasBumer &Guard Hse- Prepare(60d), Sub.&Review (450),Comment & Resub. (14d),GEO(28d) & Approval (7d | 126 08-Feb-22 134Jun22 | 30-Jul22  02-Dec-22 172 P ‘.3;}};5 i d,jdr STCS wgsjgg‘agggm@&@?arg}@. ‘prbpare(aod) SU
Package 7 - CLP Substation and 11kV Switchgear House 170 | O1-Jun21A | 17-Dec21 |14-Oct21 | 19-Jun-22 184 T ? 3 3 ' ? o 3 :r :r o :
DDA-450 Found.for CLP Sub. &11kV Switchgear Hse- Prepare (30d),Sub.&Review (30d) ,Comment&Resub.(14d),GEO(28d)& Approval (7d) 82 01-Jun-21 A 20-Sep-21 | 14-Oct-21 03-Nov-21 44
DDA-460 Civil&Struct. for CLP Sub. &11kV Switchgear Hse- Prep. (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval(7d) 82 01-Jun-21 A 20-Sep-21  14-Oct-21 03-Nov-21 44
DDA-470 Electrical System for all facilities - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 16-Sep-21 | 14-Oct-21 30-Oct-21 44 E )
DDA-490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review (28d) ,Comment & Resub.(14d) & Approval (7d) 78 | 01-un21A | 16Sep21 | 21-Apr22  07-May-22 233 M Bsi ‘rC‘LF‘P §u5 gﬁ kV ‘SV‘wmhgeg, Hise - kra‘pgre‘ (ésd ‘s.jb & aev.ev‘v(ggd idm‘ﬁm‘en‘{&‘ R‘eg‘u& @‘ 4}1 ‘& App mva| (7@ R
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review. @45d), Comment & Resub.(14d)&Approval (7d) 168 03-Jun21 A 17-Dec21  03-Mar-22 19-Jun-22 184 ew &Resy (14d)&App rpval (7d1: [
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 17-Oct-21 14-Oct-21 30-Nov-21 44
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 17-Oct-21 14-Oct-21 30-Nov-21 44 11 ICAB, FsD & W$D DQSIQH‘ F{eport Prepare (28d), ub
Package 8 - Advance Works and SCADA Relocation 78 04-May-21 A 16-Nov21 | 31-Oct-21 16-Jan-22 61 ' [ SR
DDA-520 BS for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 04-May-21 A 16-Nov-21 | 31-Oct-21 16-Jan-22 61
DDA-500 Mechanical for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 22-May-21 A 08-Oct-21 09-Dec-21 16-Jan-22 100
DDA-510 Electrical & Control for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 78 04-Jun-21 A 08-Oct-21 09-Dec-21 16-Jan-22 100
DDA-530 E&M for Advance Works - SCADA Relocation - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 76 24-Jun-21 A 15-Oct-21 02-Dec-21 16-Jan-22 93
Package 9 - Inlet Work (IW) 203 10-Jun-21 A 29-Dec21 | 29-Jan-22 03-Mar-23 429
DDA-1170 Civil Req. Drawing for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 29-Sep-21  29-Jan-22 27-Feb-22 151
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 29-Sep-21  29-Jan-22 27-Feb-22 151 repate (SOd) SUP ‘Re\,.ew(a()d) Cgmmgm; & Resub ( 4d) & Apprc\al (7d) L ‘r—‘ o
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 09-Aug-21 A 16-Nov-21  25-Sep-22 11-Dec-22 390 orin| lWork - Pfepare (2&]) Sub & Rev w.‘ 2
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 31-Aug-21 16-Nov-21  25-Sep-22 11-Dec22 390 i { Work 1 Prepal ), Sut
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 76 15-Oct-21 29-Dec21  18-Dec-22 03-Mar-23 429
Package 10 - Primary Sedimentation Tank (PST) 200 01-Jun-21 A 17-Dec-21 | 27-Feb-23 15-Jun-23 545
DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 06-Oct-21 27-Feb-23 04-Apr-23 545
DDA-1230 PID for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 06-Oct-21 27-Feb-23 04-Apr-23 545
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review,(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 06-Oct-21 27-Feb-23 04-Apr-23 545
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 31-Aug-21 16-Nov-21  27-Feb-23 15-May-23 545
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Oct-21 17-Dec-21  30-Mar-23 15-Jun-23 545
Package 11 - Control and Monitoring System 352 31-Aug-21 17-Aug-22 | 21-Aug-23 07-Dec-23 477
DDA-550 Supervisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 31-Aug-21 16-Nov-21  21-Aug-23 06-Nov-23 720
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Oct-21 17-Dec-21  21-Sep-23 07-Dec-23 720
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22* 17-Aug-22  21-Sep-23 07-Dec-23 477
DDA-570 Information and Document mangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22  21-Sep-23 07-Dec-23 477
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22  21-Sep-23 07-Dec-23 477 : 5
DDA-1280 Data Collection, Management, Analysis,& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22  21-Sep-23 07-Dec-23 477 |1 ' 7 ;7 y ! n‘ Iy‘ss‘,& Model System-
Package 12 - Chemical System for STB 126 | 07-Jun22 10-0ct22 | 29-0ct22 | 03-Mar23 s (1T P
DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-22 10-Oct22  29-Oct-22 03-Mar-23 144
Package 13 - Pipework System 375 18-Sep-21 27-Sep-22 | 21-May-22 16-May-24 597 . . L L L
DDA-670 Pipeworks System for Primary Sedimentation Tanks (PST) - Prep(57d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 123 18-Sep-21 18-Jan-22  21-May-22 20-Sep-22 245 |d , : 57d7), Sub &Rewe;/v(;tSd) Cqmmnt&Resub(14d) & Approva[ C7d)
DDA-680 Pipeworks System for Biogas Holder (BH) - Prep(57d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 123 18-Sep-21 18-Jan-22  21-May-22 20-Sep-22 245 . ‘ ‘ NS
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval(7d) 126 19-Jan-22 24-May-22 | 08-Nov-22 13-Mar-23 293
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) - Prep(103d),Sub.&Review(45d), Comment&Resub(14d)&Approval(7d) 126 19-Jan-22 24-May-22 | 08-Nov-22 13-Mar-23 293 1
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 19-Jan-22 24-May-22 | 08-Sep-23 11-Jan-24 597 1 ;.j Plpeworks System fors|udge Dlgesters P $ view(
DDA-660 Pipeworks System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-May-22 27-Sep-22 | 12-Jan-24 16-May-24 597 |1 4; Plpeworks System for: Sludge Thlckening BUIIdlng ST
Package 14 - Sludge Anaerobic Digestion System (SDT) 456 02-Jul-21 A 30-Sep22 |17-Dec21 | 25-Sep-24 726 : : :
DDA-1320 Electrical & Control for SDT & UC/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 121 02-Jul-21 A 29-Nov-21  26-Feb-24 26-May-24 909
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 29-Nov-21 17-Dec-21 17-Mar-22 108
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 29-Nov-21  30-Oct-23 28-Jan-24 790
DDA-1310 Mechanical for SDT & UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 29-Nov-21  30-Oct-23 28-Jan-24 790 -Pr 3
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 29-Nov-21  27-Aug-23 25-Nov-23 726 M eq. r‘l:JC/PP‘ prsrépgrg @7d
DDA-1330 Building Services for SDT & UC/PP - Prepare (56d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 122 01-Jun-22 30-Sep22  27-May-24  25-Sep-24 726 P 1 ;I Buﬂdmg Semces for ‘SD‘T
Package 15 - Biogas H2S Removal, Storage and Delivery System 248 13-Jul-21 A 17-Mar22 | 17-Dec21 | 20-Sep-22 187 R
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 75 13-Jul-21 A 22-Oct-21 11-Jan-22 04-Mar-22 134
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 31-Aug-21 16-Nov-21 17-Dec-21 04-Mar-22 108 —
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 30-Dec-21 17-Mar22  05-Jul-22 20-Sep-22 187 A 1
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 30-Dec-21 17-Mar-22 | 05-Jul-22 20-Sep-22 187 .; Elettrical& Contnbl for Blbgas st Remm,;ﬂ System F’repare(ZSd Sub& Re\new(zsd) QQﬁJfTiem&BeSUbU“d)&APPmVﬂ (7d) ;” i
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 30-Dec-21 17-Mar-22 | 05-Jul-22 20-Sep-22 187 n i L : :
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 30-Dec-21 17-Mar-22 | 05-Jul-22 20-Sep-22 187 i
Package 16 - Deodorization Unit System 78 28-Feb-22 16-May-22 | 23-Aug-27 08-Nov-27 2002 i
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22* 16-May-22 | 23-Aug-27 08-Nov-27 2002
DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 23-Aug-27 08-Nov-27 2002
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DDA-1430 Mechanical for DOU No. 2A and 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 23-Aug-27 08-Nov-27 2002 ] Q i Meg;hamc;ﬂ for DOU No ‘2A and 2B F’repare(QSd) Ub& Review(28d), Corhment&Restib(14dj&Approval (7d
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22  23-Aug-27 08-Nov-27 2002 i (28 (2f
Package 17 - Sludge Dewatering Building (SDB) 688 | 07-Jun21A 25-Apr23 | 19-Jun-23 10-Feb-25 657
DDA-890 Architectural for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-21 A 09-Nov-21  19-Jun-23 28-Aug-23 657
DDA-900 Found. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 154 10-Nov-21 12-Apr22  29-Aug-23 29-Jan-24 657
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 184 31-Mar-22 30-Sep22 | 11-Aug-24 10-Feb-25 864
DDA-910 Civil & Struct. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approval(7d) 126 13-Apr-22 16-Aug-22 | 30-Jan-24 03-Jun-24 657
DDA-920 General Arrangement & Civil Reg. Drawings for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 17-Aug-22 20-Dec22  04-Jun-24 07-Oct-24 657
DDA-930 Mechanical for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 21-Dec22 25-Apr-23  08-Oct-24 10-Feb-25 657
DDA-940 Electrical & Control for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 126 21-Dec22 25-Apr-23 | 08-Oct-24 10-Feb-25 657
Package 18 - Miscellaneous 126 13-Jul-24 15-Nov-24 | 03-Mar-25 06-Jul-25 233
DDA-540 Civil & Structural for Misc, Manholes, DrawPits,FenceWalll - Prep(6 0d),Sub .&Review(45d),Conme nt&Resub(14d) & Approval(7d) 126 13-Jul-24* 15-Nov-24  03-Mar-25 06-Jul-25 233
Package 19 - Elevated Walkways 154 04-Jan-22 06-Jun-22 | 06-Oct-24 08-Mar-25 1006
DDA-710 Civil & Structural for Elevated Walkways - Prep©0d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), GEO(28d) 154 04-Jan-22 06-Jun-22 | 06-Oct-24 08-Mar-25 1006
Package 20 - Trellis 126 31-Aug-21 03-Jan-22 | 02-Jun-24 05-Oct-24 1006
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 31-Aug-21 03-Jan-22  02-Jun-24 05-Oct-24 1006
Package 21 - Steel Working Platform 126 04-Jan-22 09-May-22 | 06-Oct-24 08-Feb-25 1006
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 04-Jan-22 09-May-22 | 06-Oct-24 08-Feb-25 1006
Administration Building (ADB) 784 19-Mar-23 10-May25 | 26-Sep-23 | 06-Jan-26 241
DDA-0960 Architectural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 19-Mar-23 22-Jul-23 | 26-Sep-23 29-Jan-24 191
DDA-0970 Found. for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval (7d) 154 23-Jul-23 23-Dec23 | 30-Jan-24 01-Jul-24 191
DDA-0980 Civil & Structural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 24-Dec-23 27-Apr24  26-Jul-24 28-Nov-24 215
DDA-0990 General Arrangement & Civil Reg. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 28-Apr-24 31-Aug-24  25-Dec-24 29-Apr-25 241
DDA-1000 Mechanical for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25 | 03-Sep-25 06-Jan-26 367
DDA-1010 Electrical & Control for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25  30-Apr-25 02-Sep-25 241
DDA-1020 BS for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Jan-25 10-May-25 | 03-Sep-25 06-Jan-26 241
Building Services 402 31-Aug-21 06-Oct-22 | 18-Feb-22 03-Mar-23 148 L
DDA-590 BS for Inlet Works (IW) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 03-Jan-22 | 29-Oct-22 03-Mar-23 424 ‘B,S,f@,r We‘, Works ‘(|W)‘. F{repare (God) S,Uk? & qulew (45(1) Commenl,&,ﬁ‘esub (1 4d) & Approval (7@)
DDA-600 BS for Sludge Thickening Building (STB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 03-Jan-22  21-Jun-22 24-QOct-22 294
DDA-620 BS for Biogas Holder (BH) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 03-Jan-22  21-Apr22 24-Aug-22 233
DDA-610 BS for Primary Sedimentation Tanks (PST) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 27-Sep-21 30-Jan-22 | 18-Feb-22 23-Jun-22 144
DDA-630 BS for Sludge Dewatering Building (SDB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Apr-22 06-Aug22  25-Aug-22 28-Dec-22 144
DDA-640 BS for Utility Conidor&Pipe Portal (UC/PP) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Jun-22 06-Oct-22  25-Oct-22 27-Feb-23 144
Technical Submission 564 30-May-21 A 14-Dec-22 | 28-Nov-21 22-May-25 890
Inlet Works (IW) 162 30-May-21 A 07-Nov-21 09-May-22 21-Jul-22 256
TS910 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 02-Sep-21  09-May-22 11-May-22 251
TS-920 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 02-Sep-21  09-May-22 11-May-22 251
TS-890 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 07-Nov-21  17-May-22 21-Jul-22 256
TS-900 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 07-Nov-21  12-May-22 16-Jul-22 251
Primary Sedimentation Tank (PST) 137 03-Sep-21 17-Jan22 | 12-May-22 | 25-Sep-22 251
TS-940 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 07-Nov-21 17-May-22 21-Jul-22 256
TS-930 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 07-Nov-21 12-May-22 16-Jul-22 251
TS-950 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-dan-22 | 22-Jul-22 25-Sep-22 251
TS-960 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-dan-22 | 22-Jul-22 25-Sep-22 251
Sludge Thickening Building (STB) 556 01-Jun-21 A 08-Dec-22 | 14-Feb-22 16-May-24 525
TS-820 Architectural for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Jun-21 A 03-Nov-21  24-Jul-22 26-Sep-22 327
TS-830 Found. for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO(28d) & Approval(7d) 154 01-Jun-21 A 01-Dec-21 14-Feb-22 17-May-22 167
TS-840 Civil & Structural for Sludge Thickening Bldg (STB) - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 93 29-Dec-21 31-Mar22  21-Nov-22 21-Feb-23 327
TS-850 General Arrangement & Civil Req. Drawings for STB - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 93 29-Dec-21 31-Mar22  07-Jun-23 07-Sep-23 525
TS-970 PID - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar22  21-Nov-22 21-Feb-23 327
TS-980 Equipment Loading Summary - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar22  22-Nov-23 22-Feb-24 693
TS-860 Mechanical for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug22 | 08-Sep-23 11-Jan-24 525
TS-880 BS for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug22  12-Jan-24 16-May-24 651
TS-870 Electrical & Control for Sludge Thickening Bldg (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Aug-22 08-Dec22  12-Jan-24 16-May-24 525
H2S Removal System (H2S) 228 01-May-22 14-Dec-22 | 07-Oct-24 22-May-25 890
TS-1000 Civil Requirement Drawings H2S (Superstructure) - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 | 07-Oct-24 05-Jan-25 890 : i ;j Civil Rqu[rernen{ quvwngs H28 (
TS-1020 PID H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 | 07-Oct-24 05-Jan-25 890 L .—4;' PID HZS Prep(25d), Sub &ReM w(
TS-1010 Equipment Loading Summary H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22  07-Oct-24 05-Jan-25 890 |
TS990 General Arrangement Drawing H2S - Prep(26d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 92 14-Sep-22 14-Dec-22  20-Feb-25 22-May-25 890
Sludge Digesters (SD) 252 25-Sep-21 03-Jun-22 | 08-Dec22 | 25-Sep-24 845
TS-740 Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 126 25-Sep-21 28-Jan-22 | 08-Dec-22 12-Apr-23 439
TS-750 Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 28-Jan-22 | 25-Sep-23 28-Jan-24 730
TS-760 General Arrangement & Civil Req. Drawings for SD - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 28-Jan-22 | 18-Jan-24 22-May-24 845
TS-1030 PID - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 28-Jan-22  23-May-24 25-Sep-24 971
TS-1040 Equipment Loading Summary - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 28-Jan-22  23-May-24 25-Sep-24 971
TS-770 Mechanical for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 29-Jan-22 03-Jun-22  23-May-24 25-Sep-24 845
Biogas Holders (BH) 289 12-Jun-21 A 27-Mar-22 | 28-Nov-21 20-Sep-22 177
TS-780 Foundation for Biogas Holders (BH) - Prep(53d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval(7d) 147 12-Jun-21 A 05-Dec21  28-Nov-21 04-Mar-22 89
TS-790 Civil & Structural for Biogas Holders (BH) - Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 66 12-Jun-21 A 15-Sep-21  24-Feb-22 11-Mar-22 177
TS-1050 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 04-Nov-21 13-Mar-22 17-May-22 194
TS-1060 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 04-Nov-21 13-Mar-22 17-May-22 194
TS-800 General Arrangement & Civil Reg.Drawings for BH - Prep(127d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 193 16-Sep-21 27-Mar22  12-Mar-22 20-Sep-22 177 < prov: :
TS-810 Mechanical for Biogas Holders (BH) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 05-Nov-21 10-Mar22  18-May-22  20-Sep-22 194 || R
SCADA 210 30-Nov-21 27-Jun-22 | 12-May-23 | 07-Dec-23 528 ; ; ; | [
51070 Layout and Wiring Diagram for YLEPP PLG Panel - Prep(144d), Sub & Peview(#5d), Gomment &Resub (14d) 8Approval (7d) 210 | 30Nov21 | 27un22 | 12May-23 | 07-Dec23 s || EEEEEEES pLé pane| a4 ,‘Sub&.:bwew@g ), Go sl (1 al Gy | 4T
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
_ T T2 2 2] 2] 2] 2] 2|27 2 2 B[ 3] 3] B 3] 3] 33 3 3] 4] 4| 4] 4] 4[4[ 4] 4] 4] 4] 5] 5[ 5] 5 5] 5] 5| 5] 5] 5] 6] 6] 6 6|6|6|6|6|6|6|7|7|7|7|7 5[ 7] 7[7[ 78] 8] 8] 8| 8] 8 8] 8] [ 8] 9]
TS-1080 System Architecture for Exsting YLSTW Temporary SCADA System - Prep(144d),Sub&Rev(45d),Comments&Resub(14d),Approval(7d) 210 30-Nov-21 27-Jun-22  12-May-23 07-Dec-23 528 1 gf‘;ﬂj‘rrSy‘stémlArc itex yr for Exsnng‘ YLSTW Terrpofary SCADA Syl Prep(1 f‘f‘fj Sgp@ﬁey(@qﬁ,go
TS-1090 Layout and Wiring Diagram for Existing YLSTW Temp PLC Panel - Prep(1 44d),S ub&Rev (45d), Comments 8Resub(14d), Approval(7d) 210 30-Nov-21 27-Jun-22  12-May-23 07-Dec-23 528 [ - \ y 4
TS-1100 System Architecture for YLEPP SCADA System - Prep(144d), Sub.&Review(45d), Comment&Resub (14d)&Approval (7d) 210 30-Nov-21 27-Jun-22  12-May-23 07-Dec-23 528 1 : ) ; _ = . T Prep('1 44d) Sub &Rewewg45d Comment&ResubY r4q)&699“9—‘/7%| j@d
Utility Corridor and Pipe Portal 210 30-Nov-21 27-Jun-22 12-Oct-23 08-May-24 681 Lo Lo : : : : [ oo [
TS-1110 General Arrangement Drawing - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22  12-Oct-23 08-May-24 681 |
TS-1120 Civil Requirement Drawings (Superstructure) - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22  12-Oct-23 08-May-24 681
TS-1140 Equipment Loading Summary - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22  12-Oct-23 08-May-24 681
Hazardous Area Classification and Fire Risk Assessment 146 31-Aug-21 23-Jan-22 | 28-Apr-22 20-Sep-22 240
TS-1800 Hazardous Area Classification and Fire Risk Assessment Specialist - Submission & Approval 20 31-Aug-21 19-Sep-21 | 28-Apr-22 17-May-22 240
TS-1810 Hazardous Area Classification Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 23-Jan-22  18-May-22 20-Sep-22 240
TS-1820 Fire Risk Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 23-Jan-22 | 18-May-22 20-Sep-22 240
Material Submission, Procurement, Manufacturing and Delivery 300  09-Nov-20 A 04-Oct21  31-Aug-21 22-Feb-24 871
PRE-240 Submit/Procure/Manufacture/Deliver TTS & Auxillary Facility Equip. 270 09-Nov-20 A 04-Sep-21 | 15-Dec-23 19-Dec-23 836
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. 270 09-Nov-20 A 04-Sep-21 | 23-Oct-23 27-Oct-23 783
PRE-210 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. 180 09-Nov-20A  07-May-21A  12-Dec-22 12-Dec-22
PRE-220 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. 180 09-Nov-20A  07-May-21A | 26-Sep-22 26-Sep-22
PRE-250 Submit/Procure/Manufacture/Deliver Thickening System/Digestion/sludge holding Tanks 300 09-Nov-20 A 04-Oct-21 19-Jan-24 22-Feb-24 871
PRE-260 Submit/Procure/Manufacture/Deliver Diversion Works 44 09-Nov-20 A 22-Dec20A | 31-Aug-21 31-Aug-21
Site Establishment Works 1432 09-Nov-20 A 05-Jun-25  03-Sep-21 08-Nov-27 759
PG-100 Prepare/Submit Supplementary Contamination Assessment Plan (CAP) 12 21-Dec20A | 06-Jan21 A | 03-Sep-21 03-Sep-21
PG-120 Procurement Asbestos Specialist 30 21-Dec20 A 19-Jan21 A 08-Nov-21 08-Nov-21
PG-110 Approved Supplementary CAP 30 07-Jan-21 A 05-Feb-21 A | 03-Sep-21 03-Sep-21
PG-130 Submit/Approve Methos Statement for Asbestos Treatment and Removal 30 20-Jan-21 A 18-Feb-21 A 08-Nov-21 08-Nov-21
Portion 1 - IW Stage 1, PST, MBR, AF, TTS, STCS, Utilities Corridor, Pipe Portal 147 09-Nov-20A  14-May-21 A 03-Sep-21 08-Nov-21
P1-100 Portion 1 - Initial Survey and Record, Underground Utilities Detection 60 09-Nov-20 A 20-Jan21 A | 03-Sep-21 03-Sep-21
P1-120 Portion 1 - Land Contamination Site Investigation 13 06-Feb-21 A 27-Feb-21 A | 03-Sep-21 03-Sep-21
P1-110 Portion 1 - Installation of Water Barriers, Clearance, Hoal Road and Temp Facilities 48 08-Feb-21 A 15-Apr21 A 03-Sep-21 03-Sep-21
P1-200 Portion 1 - Asbestos Survey 18 19-Feb-21 A 11-Mar21 A 08-Nov-21 08-Nov-21
P1-130 Portion 1 - Submit/Approve CAR and RAP 18 01-Mar-21 A 20-Mar-21 A | 03-Sep-21 03-Sep-21
P1-210 Portion 1 - Asbestos Removal 48 12-Mar-21 A 12-May-21 A | 08-Nov-21 08-Nov-21
P1-140 Portion 1 - Carry out RAP 24 22-Mar21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
P1-150 Portion 1 - Submit Remediation Report 18 23-Apr-21 A 14-May-21 A 03-Sep-21 03-Sep-21
Portion 2 - IW Stage 2 92 08-Jun-21 A 04-Sep21  08-Nov-21 08-Nov-27 1830
P2-100 Portion 2 - Initial Survey and Record, Underground Utilities Detection 12 08-Jun-21 A 22-Jun21 A 08-Nov-21 08-Nov-21
P2-110 Portion 2 - Installation of Water Bariers, Clearance, Haull Road and Temp Facilities 12 08-Jun-21 A 22-Jun21 A 08-Nov-21 08-Nov-21
P2-120 Portion 2 - Land Contamination Site Investigation 18 14-Jul-21 A 04-Sep-21  11-Nov-21 12-Nov-21 56
P2-140 Portion 2 - Carry out RAP 24 19-Jul-21A 26-Aug-21 A | 08-Nov-27 08-Nov-27
P2-150 Submit Remediation Report 7 27-Aug21 A 27-Aug-21 A | 08-Nov-27 08-Nov-27
Portion 3 - PST, SDB, Admin. Bldg 69 02-Feb-24 04-May-24  17-Feb-24 13-May-24 7
P3-100 Portion 3 - Initial Survey and Record, Underground Utilities Detection 12 02-Feb-24 22-Feb-24  17-Feb-24 01-Mar-24 7
P3-110 Portion 3 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 17 02-Feb-24 28-Feb-24  17-Feb-24 07-Mar-24 7 ,'”Sta"a,t'OL Qf Wgtsr $ag'7ersj Qbaa ¢, fal Rod
P3-120 Portion 3 - Land Contamination Site Investigation 10 29-Feb-24 11-Mar-24  08-Mar-24 19-Mar-24 7 Land Contamnatlom Site In\ieétldatlon :
P3-140 Portion 3 - Carry out RAP 24 12-Mar-24 12-Apr24 | 20-Mar-24 20-Apr-24 7
P3-150 Portion 3 - Submit Remediation Report 18 13-Apr-24 04-May-24 | 22-Apr-24 13-May-24 7
Portion 4 - EVA 54 27-Mar-25 05-Jun-25  16-Apr-26 20-Jun-26 307 :
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 27-Mar-25 10-Apr-25  06-Jun-26 20-Jun-26 349 B D 'Portion 4 *inmal Survey and Req;o;ﬂ *‘Underground Utilities DeteCtION R
P4-110 Portion 4 - Installation of Water Barriers, Clearance, Haul Road and Temp Fadilties 12 27-Mar-25 10-Apr25 | 06-Jun-26  20-Jun-26 sa9 || D'"Fi(;,'t.},}} 4 - Installation of Water Barriers, 'dga;gng;;g.;.ﬁg.ya " anti Terfp Failties |
P4-120 Portion 4 - Land Contamination Site Investigation 12 27-Mar-25 10-Apr-25  16-Apr26  29-Apr-26 307 . o i i H
P4-140 Portion 4 - Carry out RAP 24 11-Apr-25 14-May-25 | 30-Apr-26 29-May-26 307 U
P4-150 Portion 4 - Submit Remediation Report 18 15-May-25 05-Jun-25  30-May-26 20-Jun-26 307
Portion 5 - Walkway 12 12-Jun-23 26-Jun-23  06-Aug-25 19-Aug-25 633
P5-100 Portion 5 - Initial Survey and Record, Underground Utilities Detection 12 12-Jun-23 26-Jun-23 | 06-Aug-25 19-Aug-25 633
P5-110 Portion 5 - Installation of Water Barriers, Clearance, Haul Road and Temp Facilities 12 12-Jun-23 26-Jun-23 | 06-Aug-25 19-Aug-25 633
Temporary Transformer 1600A 84 01-Sep-21 10-Dec21  06-Sep-21 15-Dec-21 4
P5-120 Construct temporary transformer structure 20 01-Sep-21* 24-Sep-21  06-Sep-21 29-Sep-21 4
P5-130 ABWF & E&M works 24 25-Sep-21 25-Oct-21 30-Sep-21 29-Oct-21 4
P5-140 CLP Inspection 1 26-Oct-21 06-Nov-21 | 30-Oct-21 11-Nov-21 4
P5-150 Energization of temporary transfomer 0 06-Nov-21 11-Nov-21 4
P5-160 LV switchboard metering 29 08-Nov-21 10-Dec-21*  12-Nov-21 15-Dec-21 4
PM and Contractor Accomodation 293  18-Feb21A 17-Feb22  04-Jun27  08-Nov-27 1700
Project Manager's & Contractor Site Accommodation 231 18-Feb-21 A 26-Nov-21  04-Jun-27 08-Nov-27 1762
PMCA-110 Design and Procurement of MiC 45 18-Feb-21 A 15-Apr21 A 04-Jun-27 04-Jun-27
PMCA-140 Submission and approved MS &PMAC 18 16-Apr-21 A 07-May-21 A 04-Jun-27 04-Jun-27
MiC Section 73 31-Aug-21 26-Nov-21 16-Aug-27 08-Nov-27 1762
PMCA-150 Construction of Pad Footing 6 31-Aug-21* 06-Sep-21  16-Aug-27 21-Aug-27 1762
PMCA-160 Construction of Sewage pipeworks and Septic Tank 17 07-Sep-21 27-Sep-21  23-Aug-27 10-Sep-27 1762
PMCA-170 Construction of G/F Structure Works 16 28-Sep-21 18-Oct-21 11-Sep-27 29-Sep-27 1762
PMCA-180 Construction of 1/F Structure Works 18 19-Oct-21 08-Nov-21  30-Sep-27 20-Oct-27 1762
PMCA-190 Installation of Green Roof 16 09-Nov-21 26-Nov21  21-Oct-27 08-Nov-27 1762
PMCA-210 Installation of E&M and ABWF Works 12 09-Nov-21 22-Nov-21  26-Oct-27 08-Nov-27 1766
PMCA-220 Installation of Energy Efficient Features 12 09-Nov-21 22-Nov-21  26-Oct-27 08-Nov-27 1766
PMCA-200 Construction of Covered Car Park 13 09-Nov-21 23-Nov-21 | 25-Oct-27 08-Nov-27 1765
PMCA-230 Construction of Rain and Surface Water Drainage Works 10 12-Nov-21 23-Nov-21  28-Oct-27 08-Nov-27 1765
Caving System 135 31-Aug-21 17-Feb22  04-Jun-27 08-Nov-27 1700
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 Qi Q2 | Q3 | Q& [ Qi | Q2 | a3 [} Qi_|Qz
dEEEE 1|1|1|1|1|2|2|2|2|2|2|2 2] 2] 2[ 3] 3[3[ 3] 3] 3| 3[ 3[ 3] 31 4 4| 4] A 4| 4T 4T 2 [ 2 [ 5| 5[ 5[ 5[ 5[ 5] 5[ 5] 5] 5[ 6 6] 6| 6] e[ 6[6[6] 6] 6 7 7 [ 7[7[ 7|75 7L 7 [7[ 7] 8 8] 8] 8 [ 8] 8] 8] [ B[ o]
PMCA-240 Caving System Construction 75 31-Aug-21* 29-Nov-21  04-Jun-27 30-Aug-27 1700
PMCA-250 Caving System Installation 30-Nov-21 17-Feb-22  31-Aug-27 08-Nov-27 1700
Environmental Mitigation Measures for KD1 & 2 --
Noise Barrier 09-Nov-20A  08-Apr21A  09-Nov-27 09-Nov-27 |
NB Northern Side 75 09-Nov-20A  06-Feb-21 A 09-Nov-27 09-Nov-27
NBN-00 NB North - Concrete Block Laying (474 nos.) 12 09-Nov-20 A 21-Nov-20 A | 09-Nov-27 09-Nov-27
NBN-10 NB North - Steel Member Installation (1,150m) 30 23-Nov-20 A 29-Dec20A | 09-Nov-27 09-Nov-27 b
NBN-20 NB North - Rails Installation (Horizontal and Vertical) 30 23-Nov-20 A 29-Dec20A | 09-Nov-27 09-Nov-27 y
NBN-30 NB North - Noise Panel Installation (7077 nos.) 33 30-Dec20A 06-Feb-21 A 09-Nov-27 09-Nov-27
NB Eastern Side 75 30-Dec-20 A 08-Apr21 A 09-Nov-27 09-Nov-27
NBE-00 NB East - Concrete Block Laying (681 nos.) 12 30-Dec20 A 13-Jan21 A 09-Nov-27 09-Nov-27
NBE-10 NB East - Steel Member Installation (1,650m) 30 14-Jan-21 A 24-Feb-21 A | 09-Nov-27 09-Nov-27
NBE-20 NB East - Rails Installation (Horizontal and Vertical) 30 14-Jan-21 A 24-Feb-21 A | 09-Nov-27 09-Nov-27
NBE-30 NB East - Noise Panel Installation (1,057 nos.) 33 25-Feb-21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
NB Western Side 42 08-Feb-21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
NBW-00B NB West - Concrete Block Laying (225 nos.) 12 08-Feb-21 A 27-Feb-21 A | 09-Nov-27 09-Nov-27
NBW-10 NB West - Steel Member Installation (127m) 20 01-Mar-21 A 23-Mar-21 A | 09-Nov-27 09-Nov-27
NBW-20 NB West - Rails Installation (Horizontal and Vertical) 20 01-Mar-21 A 23-Mar-21 A | 09-Nov-27 09-Nov-27
NBW-30 NB North - Noise Panel Installation (385 nos.) 10 24-Mar21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
Bird Curtain 75 30-Dec20A  06-May-21 A 09-Nov-27  09-Nov-27
BC-10 BC - Concrete Block Laying 24 30-Dec20 A 18-Feb-21 A 09-Nov-27 09-Nov-27
BC-20 BC - Installation of Post 32 18-Mar-21 A 29-Apr-21 A 09-Nov-27 09-Nov-27
BC-30 BC - Installation of Bird Curtain 26-Apr-21 A 06-May-21 A | 09-Nov-27 09-Nov-27
General Advance Works -'
NSWSPS Sensors 01-Jun-21A  28-Dec21  08Nov23  11-Mar24 |
ATALGA-1130 CMS - NSWSPS Sensor 51 01-Jun-21 A | 02-Aug-21 A | 08-Nov-23 08-Nov-23
ATALGA-1160 CGS - Method Statement for Installation 101 03-Aug-21 A 30-Nov-21  08-Nov-23 07-Feb-24 642
ATALGA-1170 Procurement & Delivery of Sensor 101 03-Aug-21 A 30-Nov-21  08-Nov-23 07-Feb-24 642
ATALGA-1260 Installation of pressure sensors at NSWSPS 22 01-Dec-21 28-Dec-21  08-Feb-24 11-Mar-24 642 IIatloh 6f bressure sehsors o
Air Blower House 345  01-Jun-22 03-Aug23 04-Jan23  11-Mar-24 178
ATALGA-1280 CMS - Air Blower System 127 01-Jun-22* 02-Nov-22  04-Jan-23 14-Jun-23 178 1
ATALGA-1290 CGS - Method Statement for Installation 49 02Nov-22 | 31-Dec22 | 06-Sep23 | 04-Nov-23 247 ) MethOd Staterent 10( Installa .pn‘ T
ATALGA-1300 Procurement & Delivery of Materials 121 02-Nov-22 03-Apr23  15-Jun-23 08-Nov-23 178
ATALGA-1020 Civil Structural modification of air blower house 90 13-Jan-23* 11-May-23  17-Nov-23 11-Mar-24 247
ATALGA-1310 E&M installation 97 03-Apr-23 03-Aug23  09-Nov-23 11-Mar-24 178
Disc Filter (DF) Pilot Plant 357 15-Jul-21 A 16-Nov22  31-Aug22  11-Mar24 383
ATALGA-1080 CGS - Method Statement for Relocation 63 15-Jul-21 A 03-Aug-21 A 31-Aug-22 31-Aug-22
ATALGA-1090 Procurement & Delivery of Materials 97 04-Aug-21 A 26-Nov-21  17-Dec-22 23-Mar-23 383
ATALGA-1000 Civil Structural Construction of DF Pilot Plant from STSTW c/w of relevant underground pipeworks 21 27-Nov-21* 19-Aug-22  23-Mar-23 07-Dec-23 383
ATALGA-1140 E&M installation of DF Pilot Plant 51 20-Aug-22 21-Oct-22  07-Dec-23 07-Feb-24 383 E&M |n§tq||q qn Rf D
ATALGA-1190 T&C 22 21-Oct-22 16-Nov-22  08-Feb-24 11-Mar-24 383 Lo
Dissolved Air Flotation (DAF) Pilat Plant 447 31-Aug-21 11-Mar23  31-Aug22  11-Mar24 e IR A
ATALGA-1100 CGS - Method Statement for Relocation 47 31-Aug-21 27-0ct-21  31-Aug-22 27-Oct-22 293
ATALGA-1110 Procurement & Delivery of Materials 97 28-Oct-21 28-Feb-22 | 28-Oct-22 28-Feb-23 293
ATALGA-1070 Civil Structural Construction of DAF Pilot Plant from STSTW 97 01-Mar-22* 29-Jun-22  01-Mar-23 29-Jun-23 293
ATALGA-1150 E&M installation of DAF Pilot Plant 51 30-Jun-22 29-Aug22 | 30-Jun23  29-Aug-23 293
ATALGA-1200 T&C 11 30-Aug-22 12-Sep22  30-Aug23  11-Sep-23 293
ATALGA-1220 Post-commissioning 144 13-Sep-22 11-Mar-23  12-Sep-23 11-Mar-24 293
Aerobic Granular Sludge (AGS) Pilot Plant 535  18-Feb21A  09-Dec22 24-Nov-22  11-Mar24 363
ATALGA-1030 AIP - AGS Pilot Plant 20 18-Feb21A = 12-Mar-21A | 24-Nov-22 24-Nov-22
ATALGA-1040 DDA - AGS Pilot Plant 21 13-Mar21 A 10-Apr21 A | 05-Jun-23 05-Jun-23
ATALGA-1050 CMS - AGS Pilot Plant 48 13-Mar21A | 13-May21 A  24-Nov-22 24-Nov-22
ATALGA-1060 CGS - Method Statement for Installation 47 25-Mar21 A 25-May-21 A 05-Jun-23 05-Jun-23
ATALGA-1120 Procurement & Delivery of Materials 100 28-Apr-21 A 31-Aug-21 A | 24-Nov-22 24-Nov-22
ATALGA-1010 Civil Structural Construction of AGS Pilot Plant 150 31-Aug-21* 07-Mar22  24-Nov-22 03-Jun-23 363
ATALGA-1180 E&M installation of AGS Pilot Plant 36 08-Mar-22 22-Apr-22 | 05-Jun-23 18-Jul-23 363 ,;I E&M g{auamn Qf AGS pnot P|am i 3 A
ATALGA-1210 Seeding, process start-up and T&C 52 23-Apr-22 25Jun22 | 19-Juk-23 16-Sep-23 363 = .
ATALGA-1270 Post-commissioning 27-Jun-22 09-Dec22  18-Sep-23 11-Mar-24 |
Zone 1 Consiruction I RN L N
Demolition and Temporary Modification/Diversion Works 286 09-Nov-20A  07-Oct21  06-Sep-21  09-Nov-27 1905
PST Overhaul Works 199 09-Nov-20 A 17-Jul-21 A 04-Apr-22 09-Nov-27
ATALPST-5130 Completion of Overhual Works (Zone 1) 0 17-Jul-21A 09-Nov-27
PST Existing Primary Sedimentation Tanks (PST) 199 09-Nov-20A = 14-Jul21A  04-Apr22 04-Apr-22
ATALPST-1000 Method Statement / PMAC Submission and Approval for PST 55 09-Nov-20 A 14-Jan21 A 04-Apr22 04-Apr-22
ATALPST-1030 Procurement of Wheels, Carbon Brush, Motor/Gearbox for PST No. 1 to No. 4 60 15-Jan-21 A 01-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1040 Procurement of Scraper Frame Robs 32 15-Jan-21 A 27-Feb-21 A | 04-Apr-22 04-Apr-22
PSTNo.2&4 84 15-Jan21A | 13-May-21A | 04-Apr22 04-Apr-22
ATALPST-1020 Isolation and Pre-test for PST 2 & 4 14 15-Jan-21 A 30-Jan21 A | 04-Apr-22 04-Apr-22
ATALPST-1070 Construction of Bamboo Scaffolding 7 01-Feb-21 A 08-Feb-21 A | 04-Apr-22 04-Apr-22
ATALPST-1090 Replacement of Screws for the Rotatory Bridge 1 09-Feb-21 A 27-Feb-21 A | 04-Apr-22 04-Apr-22 BI
ATALPST-1120 Replacement of Scraper Frame Robs 25 01-Mar-21 A 29-Mar21 A | 04-Apr-22 04-Apr-22 n
ATALPST-1160 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 30-Mar-21 A 01-Apr-21 A 04-Apr-22 04-Apr-22 n fiv
ATALPST-1170 Disassembly, Condition Checking of Scraper Drive Units 17 07-Apr21A | 26-Apr21A | 04-Apr22 | 04-Apr22 kdrbly, Gondition Checking ‘of Scraper Dnve Umts N R
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | Q4 Q| Q2 | 3 Q2 | Q3 | Q4 Qi [ a3 ] Q2 | Q3 | a4 Q3 Q4 Ql_[Qz
_ T T 2] 2] 2] 2] 2] 2 227 2] 2[ 3] 3] 3 3] 3 3[ 3[ B[ 3[ 3[4 4[ 4] 4 4] 4] 4] 4] 4] ¢ T5[5 5[5 66 6] 6] e[ 6] 6666 7[7[7[7[7 7517 7| 7] 7] &[8] 8] 8] 8] 8] 8| 8] 8 8] 9]
ATALPST-1180 Removal of Centre Bearing from PST 2 17 07-Apr-21 A 26-Apr-21 A | 04-Apr-22 04-Apr-22 Al 6f Centte Béahng flomPST2 1 | R A A A R i [ A IR R R
ATALPST-1190 Reconditioning and Replacement of Scraper Drive Units 17 07-Apr-21 A 26-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1230 Return of all Drive Units and Centre Bearing for Reassenbly 4 27-Apr21 A 30-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1260 Power Reconnection and Testing 3 03-May-21 A 13-May-21 A 04-Apr-22 04-Apr-22 79
PST No. 1 52 01-Mar21A | 13-May21 A | 04-Apr-22 04-Apr-22 B 3
ATALPST-1440 Isolation and Conduct Pre-test for PST No. 1 4 01-Mar-21 A 04-Mar-21 A | 04-Apr-22 04-Apr-22 :j Conduqt Pre- t‘§3‘k fq PSTNo 1‘
ATALPST-1450 Construction of Access and Tank Cleaning of PST No. 1 3 05-Mar-21 A 08-Mar21 A 04-Apr-22 04-Apr-22 oh of Acoess and Tan
ATALPST-1460 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 21 09-Mar-21 A 01-Apr-21 A 04-Apr-22 04-Apr-22 .
ATALPST-1470 Construction of Bamboo Scaffolding 5 09-Mar-21 A 13-Mar21 A 04-Apr22 04-Apr-22
ATALPST-1480 Replacement of Screws for Rotatory Bridge 12 15-Mar-21 A 27-Mar21 A | 04-Apr-22 04-Apr-22 nn[ of ScreWs for Rotamry Bndg
ATALPST-1490 Replacement of Scraper Frame Robs 8 29-Mar-21 A 10-Apr21 A 04-Apr22 04-Apr-22 rapgacrf[é@ qu§‘
ATALPST-1500 Reconditioning and Replacement of Scraper Drive Units 13 12-Apr21 A 26-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1510 Retumn of all Drive Units and Centre Bearing for Reassenbly 4 27-Apr-21 A 30-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1520 Power Reconnection and Testing 3 03-May-21 A 13-May-21 A | 04-Apr-22 04-Apr-22
PST No. 3 53 14-May-21 A 14-Jul-21 A | 04-Apr-22 04-Apr-22
ATALPST-1280 Switch Duty from PST 3 to PST2 or 4 2 14-May-21 A | 15May-21A  04-Apr-22 04-Apr-22
ATALPST-1300 Isolation and Pre-test for PST 3 1 17-May-21A | 17-May-21 A 04-Apr-22 04-Apr-22 tbri a !
ATALPST-1310 Drain Sewage and Tank Cleaning for PST 3 4 18-May-21A | 22-May-21 A  04-Apr-22 04-Apr-22 ISéwage and Tank! Cleanlng rfoir p
ATALPST-1320 Construction of Bamboo Scaffolding 6 24-May-21 A 29-May-21 A | 04-Apr-22 04-Apr-22 ,uu‘,un of Barrboo Scaﬁ0|d|ng |
ATALPST-1360 Replacement of Scraper Frambe Robs 18 26-May-21 A 16-Jun21 A 04-Apr22 04-Apr-22 '
ATALPST-1330 Replacement of Screws for the Rotatory Bridge 7 31-May-21 A 07-Jun21 A 04-Apr-22 04-Apr-22
ATALPST-1380 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 24-Jun-21 A 26-Jun21 A 04-Apr-22 04-Apr-22
ATALPST-1390 Reconditioning and Replacement of Scraper Drive Units 14 24-Jun-21 A 10-Jul-21 A 04-Apr-22 04-Apr-22
ATALPST-1400 Disassembly, Condition Checking of Scraper Drive Units 1 28-Jun-21 A 10-Jul-21 A 04-Apr-22 04-Apr-22
ATALPST-1430 Power Reconnection and Testing 3 07-Jul-21 A 07-Jul-21 A 04-Apr22 04-Apr-22
ATALPST-1420 Return of all Drive Units and Centre Bearing for Reassenbly 3 12-Jul-21A 14-Jul-21 A 04-Apr-22 04-Apr-22
Detritors 1 &2 178 09-Nov-20 A 22-Jun21 A 04-Apr-22 04-Apr-22
ATALPST-1010 Method Statement / PMAC Submission and Approval for Detritor 57 09-Nov-20 A 16-Jan21 A 04-Apr22 04-Apr-22
Detritor No. 2 73 18-Jan-21 A 23-Apr-21 A | 04-Apr-22 04-Apr-22
ATALPST-1050 Isolation of Detritor No. 2 and Conduct Pre-test 17 18-Jan-21 A 05-Feb-21 A 04-Apr-22 04-Apr-22
ATALPST-1080 Pump out sewage and tank cleaning 06-Feb-21 A 19-Feb-21 A ' 04-Apr22 04-Apr-22
ATALPST-1100 Condition checking for Scrapers/ Classifiers/ Mixer/ Penstocks/ Valves 2 20-Feb-21 A 22-Feb-21 A | 04-Apr-22 04-Apr-22
ATALPST-1110 Disassembly of Unit and transfer Workshop for Overhaul 8 23-Feb-21 A 03-Mar21 A | 04-Apr-22 04-Apr-22
ATALPST-1140 Condition Checking, Replacement of Parts, and Reassembly 29 04-Mar-21 A 10-Apr21 A 04-Apr22 04-Apr-22
ATALPST-1150 Reconditioning at YLSTW and Replacement of Parts 29 04-Mar-21 A 10-Apr21 A 04-Apr22 04-Apr-22
ATALPST-1200 Final Surface Treatment 12-Apr21 A 20-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1210 Power Reconnection and Testing 3 21-Apr21 A 23-Apr-21 A 04-Apr-22 04-Apr-22
Detritor No. 1 48 24-Apr-21 A 22-Jun21 A | 04-Apr-22 04-Apr-22
ATALPST-1220 Switch Duty to Detritor No. 2 and Isolate Detritor No. 1 2 24-Apr-21 A 26-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1240 Pre-test for Detritor No. 1 1 27-Apr21 A 27-Apr-21 A 04-Apr-22 04-Apr-22
ATALPST-1250 Pump out sewage and tank cleaning 4 28-Apr-21 A 03-May-21 A | 04-Apr-22 04-Apr-22 ut sewage de,laﬁkp'?amng .
ATALPST-1270 Condition Checking 3 04-May-21 A 06-May21 A 04-Apr-22 04-Apr-22 Hiilom Ghecklng ; 1, 1
ATALPST-1290 Disassembly of Unit and Transfer Workshop for Overhaul 8 07-May-21 A 15-May21 A  04-Apr-22 04-Apr-22
ATALPST-1340 Reconditioning at YLSTW and Replacement of Parts 21 17-May-21 A 10-Jun-21 A 04-Apr22 04-Apr-22
ATALPST-1350 Condition Checking, Replacement of Parts, and Reassembly 21 17-May-21 A 10-Jun21 A 04-Apr22 04-Apr-22
ATALPST-1370 Final Surface Treatment 8 10-Jun-21 A 19-Jun21 A 04-Apr22 04-Apr-22
ATALPST-1410 Power Reconnection and Testing 2 21-Jun-21 A 22-Jun21 A | 04-Apr-22 04-Apr-22
PST Temporary Diversion 122 11-May-21 A 09-Sep21  15-Oct-21 09-Nov-27 1826
PSTD-00A Method Statement for Cutting of Existing Cantilever Walkway and Detritor Top Slab 22 01-Jun-21 A 26-Jun21 A 09-Nov-27 09-Nov-27
PSTD-00B Method Statement for Cutting of Detritor wall 22 01-Jun-21 A 26-Jun-21 A | 09-Nov-27 09-Nov-27
PST Temporary Diversion 1 - Detritor to PST 115 11-May-21 A 09-Sep-21 | 15-Oct-21 09-Nov-27 1826 :
PSTTD1-00 Concrete Paving Removal and Planter Removal 7 11-May-21 A 19-May-21 A | 15-Oct-21 15-Oct-21 | rete Pavmg Rerroval al‘ﬂd Planter Remaval
PSTD105 Trial Trench for Sheetpile 6 20-May-21 A 26-May-21 A | 15-Oct-21 15-Oct-21 , 1
PSTD100 Pipe Material Procurement 50 20-May-21 A 19-Jul-21A | 15-Oct-21 15-Oct-21
PSTTD1-45 Divert Sewage Flow to PST 5,6 (PST 14 Standby) 1 27-May-21 A = 27-May21 A | 15-Oct-21 15-Oct-21
PSTTD1-10 Sheetpile Installation 12 12-Jun-21A | 26-Jun21 A 15-Oct-21 15-Oct-21
PSTTD1-60 Concrete Slab Cutting No. 1 and 2 8 28-Jun-21 A 07-Jul-21 A 09-Nov-27 09-Nov-27
PSTTD1-15B Inlet Manhole and Flow Meter Chamber Construction (Base Slab) 4 03-Jul-21 A 07-Jul-21 A 15-Oct-21 15-Oct-21
PSTTD1-15A Excavation and Blinding 7 13-Jul-21A 20-Jul-21 A 15-Oct-21 15-Oct-21
PSTTD1-20 Pipe Installation (Inlet Manhole to Section Before Connection) 10 22-Jul-21 A 03-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-25 Pipe Installation and Existing Pipe Cutting (Pipe Connection Section) 8 04-Aug21A = 12-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-15B2 Inlet Manhole and Flow Meter Chamber Construction (Wall) 8 11-Aug-21 A 13-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-30A Flowmeter Installation 4 13-Aug-21 A 17-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-35 1st Night Work (Seal Up Channel to Detroiter 3C) 1 18-Aug-21A = 20-Aug-21A | 15-Oct-21 15-Oct-21
PSTTD1-50 Disable Detroiter 3C and Divert Sewage to PST 1-4 1 18-Aug21 A 20-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-30B Flowmeter Calibration and Function Test 7 18-Aug-21 A 20-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-40A Pipe Installation & Existing Pipe Cutting (Pipe Connection Section) 3 18-Aug-21 A 19-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-30 Pipe Hydraulic Testing 3 18-Aug-21 A 20-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-40 Wall Opening at Inlet Manhole 3 19-Aug21 A 20-Aug-21 A | 15-Oct-21 15-Oct-21
PSTTD1-61 Temporary Diversion Zone 1 Complete 0 20-Aug-21 A 03-Nov-21
PSTTD1-15C Backfill Pipeline to Ground Level 6 21-Aug-21 A 09-Sep-21  03-Nov-21 12-Nov-21 52
Temporary Flowmeter Chamber (F) 116 11-May-21 A 31-Aug-21 A 03-Nov-21 03-Nov-21
PSTTD1-4020 CMS - Electromagnetic Flowmeter (EMF) & Valves 24 11-May-21 A 08-Jun21 A 03-Nov-21 03-Nov-21
PSTTD1-4030 Procurement and Delivery of Materials 40 12-May-21A | 29-Jun21 A 03-Nov-21 03-Nov-21
PSTTD1-4040 Flow Meter Chamber Base Slab 6 16-Jul-21 A 22-Jul-21 A 03-Nov-21 03-Nov-21
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
T 2 2] 2] 2] 2] 2 2 27|2|2|3|3|3|3|3|3|3|3|3 3[a[ 4[4[ 4] 4[4[ a[ 4[ 4] 2[5 5[ 5[ 5[ 5] 5[ 5[ 5[5 5] 6] 6] 6[ 6] 6| 6] 6] 666 7[7[7[7[7 75 7| 7|7 7] 8[8] 8] 8] 8] 8] 8 8] 8 8] °]
PSTTD1-4050 E&M installation of EMF & valves & cabling 19 23-Jul-21 A 20-Aug-21 A 03-Nov-21 03-Nov-21 iol ¢f EMF & 1va‘lvés & cabllngw '
PSTTD1-4070 T&C (Functional test for EMF) 12 21-Aug21 A 31-Aug-21A  03-Nov-21 03-Nov-21 al ﬁe [fop EMF) L
PST Demolition Stage 1 140 07-Apr21 A 16-Sep-21  06-Sep-21 30-Oct-21 38
PSTTD1-55 Demolish Detritor 3C 14 01-Sep-21* 16-Sep-21  15-Oct-21 30-Oct-21 35
PSTTD1-56 Demolish Screened Sewage/Return Effluent Chamber(30), Flow Measurement Chamber(34),Covered Car Parks(28) 14 01-Sep-21 16-Sep-21 | 15-Oct-21 30-Oct-21 35
Demolition of PST 7 and 8 127 07-Apr-21 A 25-Aug-21 A | 06-Sep-21 08-Sep-21
PST-1121 Purchasing Air Plug/End Cap 1 07-Apr-21 A 19-Apr21 A 06-Sep-21 06-Sep-21
PST-1122 Subletting Work for rench Excavation for Plug 800mm 12 12-Apr21 A 24-Apr-21 A | 06-Sep-21 06-Sep-21
PST-1124 Tiial Pit for 800mm Pipe 4 13-Apr21 A 16-Apr21 A 06-Sep-21 06-Sep-21
PST-1126 Diversion Lighting Cable 1 15-Apr21 A 15-Apr21 A 06-Sep-21 06-Sep-21
PST-1127 Termination of Signal Cable 1 15-Apr21 A 15-Apr21 A 06-Sep-21 06-Sep-21
PST-1125 Excavate Trench for Plug 800mm and Plug 350mm and 300m Pipe 8 17-Apr21 A 26-Apr-21 A | 06-Sep-21 06-Sep-21
PST-1123 Plug 350mm and 300mm Pipe Inside Chamber 3 20-Apr-21 A 22-Apr-21 A | 06-Sep-21 06-Sep-21
PST-1128 Mobilisation and Setup of Plants 2 20-Apr-21 A 21-Apr-21 A | 06-Sep-21 06-Sep-21
PST-1129 Commencement of Breaking Works 1 26-Apr-21 A 26-Apr-21 A | 06-Sep-21 06-Sep-21
PST-3021 Denolish PST No. 7 28 26-Apr-21A | 29-May-21 A  06-Sep-21 06-Sep-21
PST-3023 Demolish PST No. 8 24 30-Apr-21A | 29-May-21 A  06-Sep-21 06-Sep-21
PST-3022 Site Formation works for PST no. 7 4 09-Jul-21 A 13-Jul-21 A | 08-Sep-21 08-Sep-21
PST-3024 Site Formation works for PST no. 8 4 26-Jul-21 A 29-Jul-21 A 08-Sep-21 08-Sep-21
PST-3025 Demolish Primary Sludge Draw-off Chamber "34D" 6 03-Aug21A = 25-Aug-21 A | 06-Sep-21 06-Sep-21 Demohsh Primary Sludge Drabef ‘Chamber 34D"‘
PST Demolition Stage 2 30 01-Sep-21 07-Oct-21  04-Apr-22 14-May-22 172 i
PSTTD1-4080 Denolition of Existing PST 6 30 01-Sep-21* 07-Oct-21  04-Apr-22 14-May-22 172 Demo[um va E3<|s;|ng ps‘r
PSTTD1-4090 Denolition of Existing PST 5 30 01-Sep-21* 07-Oct-21  04-Apr-22 14-May-22 172
Inlet Works (IW) 1045  09-Nov-20 A 11-Mar-24  31-Aug21  09-Nov-27 1146
IW Temporary Workshop, Storage Facil. and Haul Road 78 15-Dec20A  25-Mar21 A  14-Sep-21 14-Sep-21
IW-2010 Submit/Approve Method Statement 48 15-Dec-20 A 18-Feb-21 A | 14-Sep-21 14-Sep-21
1W-2020 Equipment and Material Procurement 78 15-Dec-20 A 25-Mar-21 A | 14-Sep-21 14-Sep-21
IW Footprint Demolition Works 87 16-Apr21 A 02-Sep21  03-Sep-21 10-Nov-21 56
1W-2350 Inlet Work Stage 1 - Site Clearance 7 16-Apr-21 A 23-Apr-21 A | 03-Sep-21 03-Sep-21
1W-2950 Demolition of Main Store (26) 6 18-Jun-21A | 24-Jun21 A | 14-Sep-21 14-Sep-21
IW-2410 Demolition of Workshop (25) 10 20-Jul-21 A 02-Sep-21 | 08-Nov-21 10-Nov-21 56
IW Foundation & ELS Works 438 09-Nov-20 A 02-Apr22  31-Aug-21 09-Nov-27 1753
IW-2000 IW - Predriling Works Method Statement Preparation 44 09-Nov-20 A 31-Dec20A  03-Sep-21 03-Sep-21
IW-2030 IW - Predriling Works Method Statement Submission and Approval 12 02-Jan-21 A 15-Jan-21 A | 03-Sep-21 03-Sep-21
IW-2050 IW - GI Monitoring Points Installation Method Statement Submission and Approval 45 16-Jan-21 A 16-Mar-21 A | 03-Sep-21 03-Sep-21
IW-2060 IW - Gl Piezometer and Standpipe Installation Method Statement Submission and Approval 42 16-Jan-21 A 12-Mar-21 A | 03-Sep-21 03-Sep-21
IW Gl - Monitoring Points Installation 29 16-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2230 IW - Piezometer and Standpipe (PS6) 9 16-Mar-21 A 25-Mar-21 A | 03-Sep-21 03-Sep-21
IW-2240 IW - Ground Settlement Markers Installation 28 17-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2250 IW - Vibration Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2260 IW - Building Settlement Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2270 IW - Tilting Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2280 IW - Utility Monitoring Points Installation 28 17-Mar-21 A 22-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2290 IW - Piezometer and Standpipe (PS7) 9 26-Mar-21 A 09-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2330 IW - Piezometer and Standpipe (PS8) 9 26-Mar-21 A 09-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2340 IW - Piezometer and Standpipe (PS9) 10 10-Apr21 A 21-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2360 IW - Piezometer and Standpipe (PS10) 10 10-Apr21 A 21-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2370 IW - Monitoring Points Installation Complete 0 22-Apr21 A 03-Sep-21
IW Gl - Predrilling Works 118 16-Jan-21 A 14-Jul-21 A 03-Sep-21 09-Nov-27
IW-2040 IW - Predriling Preparation, Drill Rig A 2 16-Jan-21 A 18-Jan21 A | 03-Sep-21 03-Sep-21
IW-2070 IW - PD10 18 19-Jan21A | 08-Feb-21 A 03-Sep-21 03-Sep-21
IW-2080 IW - Predriling Preparation, Drill Rig B 15 25-Jan-21 A 10-Feb-21 A | 03-Sep-21 03-Sep-21
IW-2100 IW - PD1 15 06-Feb-21 A 02-Mar21 A | 03-Sep-21 03-Sep-21
IW-2110 IW - Predriling Preparation, Drill Rig C 5 06-Feb-21 A 18-Feb-21 A | 03-Sep-21 03-Sep-21
IW-2090 IW - PD11 5 09-Feb-21 A 20-Feb-21 A | 03-Sep-21 03-Sep-21
IW-2130 IW - PD12 14 19-Feb21A | 06-Mar21 A  03-Sep-21 03-Sep-21
IW-2140 IW - PD6 15 19-Feb21A | 08-Mar21A  03-Sep-21 03-Sep-21
IW-2150 IW - Predriling Preparation, Drill Rig D 5 19-Feb-21 A 24-Feb-21 A | 03-Sep-21 03-Sep-21
IW-2160 IW - PD13 14 25-Feb-21 A 12-Mar21 A 03-Sep-21 03-Sep-21
IW-2170 IW - Predrilling Preparation, Drill Rig E 2 25-Feb-21 A 26-Feb-21 A | 03-Sep-21 03-Sep-21
IW-2180 IW - PD8 15 27-Feb-21 A 16-Mar21 A | 03-Sep-21 03-Sep-21
IW-2190 IW - Predrilling Preparation, Drill Rig F 6 27-Feb-21 A 05-Mar-21 A | 03-Sep-21 03-Sep-21
IW-2200 IW - PD7 18 03-Mar21 A 23-Mar21 A  03-Sep-21 03-Sep-21
IW-2210 IW - PD9 15 08-Mar21 A 24-Mar21 A  03-Sep-21 03-Sep-21
IW-2220 IW - PD5 13 09-Mar21 A | 23-Mar21A | 03-Sep-21 03-Sep-21
IW-2300 IW - PD2 14 24-Mar21 A 13-Apr21 A | 03-Sep-21 03-Sep-21
IW-2320 IW - PD3 14 24-Mar21 A 13-Apr21 A | 03-Sep-21 03-Sep-21
IW-2940 IW - Additional Predrills (7 nos.) 14 24-Mar-21 A 13-Apr21 A | 09-Nov-27 09-Nov-27
IW-2890 IW - Pre-driling Works Complete 0 13-Apr21 A 03-Sep-21
IW-2310 IW - PD4 14 01-Jun-21 A 14-Jul-21A | 14-Sep-21 14-Sep-21
IW Gl - Environmental 62 03-Jul-21 A 03-Sep-21 12-Nov-21 12-Nov-21 58
IW-2460 ENV-BH35 7 03-Jul-21 A 07-Jul-21 A 12-Nov-21 12-Nov-21
IW-2490 ENV-BH36 7 08-Jul-21 A 10-Jul-21A | 12-Nov-21 12-Nov-21
IW-2510 ENV-BH37 7 10-Jul-21 A 12-Jul-21A | 12-Nov-21 12-Nov-21
IW-2440 ENV-BH34 7 12-Jul-21 A 13-Jul-21A | 12-Nov-21 12-Nov-21
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 [ Q4 | Q1 | Q2 | Q3 | Q4 | Q1 ] Q2 | Q3 | Q4 | @ ] Q2 [ Q3 | 4 | af | Q2 [ Q3 | Q4 | Qf | Q2 | Q3 | @4 | Qi | Q2 | @3 | Q4 | a1 Ja2
_ 1 1|1|1|1 1|1|1|1|1|2|2|2|2|2|2|2 2] 2] 2[ 3] 3[3[ 3] 3] 3| 3[ 3[ 3] 31 4 4| 4] A 4| 4T 4T 2 [ 2 [ 5| 5[ 5[ 5[ 5[ 5] 5[ 5] 5] 5[ 6 6] 6| 6] e[ 6[6[6] 6] 6 7 7 [ 7[7[ 7|75 7L 7 [7[ 7] 8 8] 8] 8 [ 8] 8] 8] [ B[ o]
IW-2900 Submission and review by EPD 44 20-Jul-21 A 20-Aug-21 A 12-Nov-21 12-Nov-21
IW-2430 ENV-BH31 7 12-Aug-21 A 18-Aug-21 A | 12-Nov-21 12-Nov-21
IW-2450 ENV-BH32 7 12-Aug-21 A 18-Aug-21 A | 12-Nov-21 12-Nov-21
IW-2480 ENV-BH33 7 12-Aug-21 A 19-Aug-21 A ' 12-Nov-21 12-Nov-21
IW-2910 CAR/ RAP Approval 1 21-Aug21A = 03-Sep-21 | 12-Nov-21 12-Nov-21 58
IW Foundation & ELS Stage 1 404 09-Nov-20 A 23-Feb-22  31-Aug-21 09-Nov-27 1787
NMM-2020 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar21 A | 31-Aug-21 31-Aug-21
EBS-2021 Egrets Breeding Season 2021 184 01-Mar-21 A 30-Sep-21 | 31-Aug-21 30-Sep-21 0
PMIO14 PMI No. 014 - Revised Piling Layout at IW 0 15-Mar-21 A 09-Nov-27
IW-2850 Inlet Work Stage 1 - Site Setup and mobilization 7 14-Apr-21 A 21-Apr-21 A | 03-Sep-21 03-Sep-21
IW-2380 Inlet Work Stage 1 - Driven H-piles (85nrs + 6tension piles., @ ave.1no/d/rig, 2rigs) 65 04-May-21 A 18-Sep-21 | 03-Sep-21 23-Sep-21 4
IW-2470 Inlet Work Stage 1 - H-piles Testing 21 22-Jul-21 A 05-Oct-21 24-Sep-21 08-Oct-21 4
IW-2880 Inlet Work Stage 1 - Submit piling record to GEO (28d) 30 05-Oct-21 04-Nov21  29-Jan22 | 27-Feb-22 116 L | k Sta Subrﬁt ipiling recbrd to GEO io8d) | |
IW-2920 Inlet Work Stage 1 - Monitoring Installation and Pumping Test 21 05-Oct-21 30-Oct-21 09-Oct-21 03-Nov-21 4 | Momjorlng Installatlom and P‘umpnng Tﬁst |
IW-2420 Inlet Work Stage 1 - Sheetpiles Install (1,840m2 at 120m2/d) 18 07-Oct-21 28-Oct21  07-Oct-21 28-Oct-21 0 :- Work Sheetpﬂes Install (1,840m2 at 120m2/d) ;
IW-2520 Inlet Work Stage 1 - Excavation (+5.2 to +4.5mPD) 30 30-Oct-21 04-Dec-21 | 04-Nov-21 | 08-Dec-21 ¢« |1 B
IW-2500 Inlet Work Stage 1 - Marine Sediments Treatment and Disposal 60 30-Oct-21 12-Jan-22  27-Nov-21 15-Feb-22 24 n
IW-2540 Inlet Work Stage 1 - Strut Installation S1 (+4.5mPD) 16 04-Dec-21 23-Dec21 | 07-Feb-22  24-Feb-22 46 L et Work Stage 1 - Strit Instaile on 51‘( P
IW-2550 Inlet Work Stage 1 - Excavation (+4.5 to +1.0mPD) 30 | 04Dec21 | 12Jan22  09Dec2!  15-Jan22 4 s l__tl | |n|e{ Work Stagre i 15}0;1\,;1.5,{(;4 5t +1 ompD‘ R N R R
IW-2570 Inlet Work Stage 1 - Excavation (+1 to -1.55mPD) 30 12-Jan-22 23-Feb22  17-Jan-22 26-Feb-22 4 |
IW-2580 Inlet Work Stage 1 - Strut Installation S2 (+1mPD) 16 12-Jan-22 07-Feb-22  25-Feb-22 15-Mar-22 32 : 71 ) y age 1‘ ‘smn Installatlon‘SE (:pj’mf{
IW Foundation & ELS Stage 2 320 02-Feb-21 A 02-Apr-22 14-Sep-21 09-Nov-27 1753 [ . ‘ ‘ ‘
PP2 Portion 2 (sd+211d) 0 08-Jun-21 A 18-Oct-27
IW-2860 Inlet Work Stage 2 - Site establishment & investigation, RAP, submit Remediation Report (canyforward from Site establ.) 53 22-Jun-21 A 21-Sep-21 | 18-Oct-27 08-Nov-27 1214 |,,§9t quk S{age 2 Slte establlshment & nge
IW-2861 Inlet Work Stage 2 - Temporary UU Diversion 14 22-Jun-21 A 08-Jul-21 A 09-Nov-27 09-Nov-27
IW-2530 Inlet Work Stage 2 - Driven H-piles (122nrs., @ave.1no/d/rig, 2rigs) 61 09-Jul-21 A 29-Oct-21 14-Sep-21 12-Nov-21 12
IW-2400 Handover and Inspection of Temp. Workshop and Storage Facilities (advance wotk before P2 access) 8 16-Jul-21 A 24-Jul-21 A 08-Nov-21 08-Nov-21
IW-2125 Complete Temporary Administration Building - Non-MiC Section 0 23-Oct-21 15-Oct-27 1771 ‘ ,W'e Tenpo
IW-2560 Inlet Work Stage 2 - Sheetpiles Install (2,758m2 at 120m2/d) 23 29-Oct-21 24-Nov-21  29-Oct-21 24-Nov-21 0 ! I‘nl‘
IW-2590 Inlet Work Stage 2 - H-piles Testing 21 13-Nov-21 07-Dec21  13-Nov-21 07-Dec-21 0 |
IW-2591 Inlet Work Stage 2 - Monitoring Installation and Pumping Test 22 13-Nov-21 08-Dec21  13-Nov-21 08-Dec-21 0
IW-2870 Inlet Work Stage 2 - Submit piling record to GEO (28d) 28 08-Dec-21 04-Jan-22  31-Jan-22 27-Feb-22 54
IW-2610 Inlet Work Stage 2 - Excavation (-1.55 to -2.5mPD) 30 09-Dec-21 15-Jan-22 | 09-Dec-21 15-Jan-22 0
IW-2620 Inlet Work Stage 2 - Marine Sediments Treatment and Disposal 40 12-Jan-22 07-Mar22  16-Feb-22 02-Apr-22 24
IW-2630 Inlet Work Stage 2 - Strut Installation S3 (-2.5mPD) 16 17-Jan-22 10-Feb-22  25-Feb-22 15-Mar-22 28
IW-2640 Inlet Work Stage 2 - Excavation (-2.5 to -4.5mPD) 30 17-Jan-22 26-Feb22  17-Jan-22 26-Feb-22
IW-2650 Inlet Work Stage 2 - Strut Installation S4 (-4.5mPD) 16 28-Feb-22 17-Mar22  16-Mar-22 02-Apr-22 14
IW-2660 Inlet Work Stage 2 - Excavation (-4.5 to -7.15mPD) 30 28-Feb-22 02-Apr-22 | 28-Feb-22 02-Apr-22 0
IW-2670 IW - Foundation & ELS Complete 0 02-Apr-22 02-Apr-22 0
Temporary Workshop and Storage 91 02-Feb-21 A 19-Jul-21 A | 14-Sep-21 08-Nov-21
IW-2120A Design and Submission 7 02-Feb-21 A 24-Apr-21 A | 14-Sep-21 14-Sep-21
IW-2120B Site Formation 10 26-Apr-21 A 03-May-21 A | 14-Sep-21 14-Sep-21
IW-2120C Foundation Work 7 04-May-21 A 08-May-21 A | 14-Sep-21 14-Sep-21
IW-2120D Erect Steel Structure, External Wall and Roof Gladding 10 10-May-21A | 17-May-21 A 14-Sep-21 14-Sep-21
IW-2120E Erect Intemal Partition and False Ceiling 6 18-May-21 A | 24-May-21 A 14-Sep-21 14-Sep-21
IW-2120F Electrical Work, Sanitary Work, Install A/C and Floor Finishes 10 18-May-21 A 29-May-21 A 14-Sep-21 14-Sep-21
1W-2390 Relocation of Workshop (advance work before P2 access) 20 25-Jun-21 A 19-Jul-21 A 08-Nov-21 08-Nov-21
IW-2390B Relocation of Storage Facilities (advance work before P2 access) 5 25-Jun-21 A 30-Jun21 A | 14-Sep-21 14-Sep-21
IW Civil and Structural Works 262 25-Feb-22 12-Jan23  28-Feb-22 12-Jan-23 0
IW Structure Stage 1 (to G/F +4.0mPD) 135 25-Feb-22 10-Aug-22  28-Feb-22 12-Aug-22 2
IW-2600 Inlet Work Stage 1 - Structure from-1.55 mPD to +1.45 mPD 90 25-Feb-22 17-Jdun-22 | 28-Feb-22 20-Jun-22 2
IW-2690 Inlet Work Stage 1 - Structure from +1.45 mPD to +4.0 mPD 45 18-Jun-22 10-Aug-22 | 21-Jun-22 12-Aug-22 2
IW Structure Stage 2 (to G/F +4.0mPD) 105 04-Apr-22 12-Aug-22  04-Apr-22 12-Aug-22 0
IW-2680 Inlet Work Stage 2 - Structure from -7.15 mPD to -5.0 mPD 30 04-Apr-22 14-May-22  04-Apr-22 14-May-22 0
IW-2700 Inlet Work Stage 2 - Structure from-5.0 mPD to -2.0 mPD 25 16-May-22 14-Jun-22  16-May-22 14-Jun-22 0
IW-2710 Inlet Work Stage 2 - Structure from-2.0 mPD to +1.0 mPD 25 15-Jun-22 14-Jul-22  15-Jun-22 14-Jul-22 0
IW-2720 Inlet Work Stage 2 - Structure from +1.0 mPD to +4.0 mPD 25 15-Jul-22 12-Aug-22 | 15-Jul-22 12-Aug-22 0
IW Structure to Roof (+4.0mPD to +18.3mPD) 125 13-Aug-22 12-Jan-23  13-Aug-22 12-Jan-23 0
IW-2730 Inlet Work - Structure to Roof from +4.0 mPD to +7.0 mPD 25 13-Aug-22 12-Sep-22  13-Aug-22 12-Sep-22 0
IW-2740 Inlet Work - Structure to Roof from +7.0 mPD to +10.0 mPD 25 13-Sep-22 13-Oct22  13-Sep-22 13-Oct-22 0
IW-2750 Inlet Work - Structure to Roof from +10.0 mPD to +13.0 mPD 25 14-Oct-22 11-Nov-22  14-Oct-22 11-Nov-22 0
IW-2760 Inlet Work - Structure to Roof from +13.0 mPD to +16.0 mPD 25 12-Nov-22 10-Dec-22  12-Nov-22 10-Dec-22 0
IW-2770 Inlet Work - Structure to Roof from +16.0 mPD to +18.3 mPD 25 12-Dec-22 12-Jan-23 | 12-Dec-22 12-Jan-23 0
IWABWF and BS Works 300 13-Sep-22 19-Sep-23  04-Mar-23 11-Mar-24 137
1W-2780 Inlet Work - BS and ABWF Works 300 13-Sep-22 19-Sep-23  04-Mar-23 11-Mar-24 137
IW Transformer House No. 1 227 05-Aug-22 26-Apr23  20-Oct-22 11-Mar-24 274
1W-2785 TXHouse No. 1 - Piling Works (8 nos.) 10 05-Aug-22 16-Aug-22 | 20-Oct-22 31-Oct-22 62
1W-2930 TXHouse No. 1 - ELS Works 14 17-Aug-22 01-Sep-22  30-Jan-23 14-Feb-23 130
1W-2790 TXHouse No. 1 - Structure Cable Trench at +2.2 mPD to +4.8 mPD 21 03-Sep-22 28-Sep-22 | 16-Feb-23 11-Mar-23 130
1W-2800 TXHouse No. 1 - Structure Base Level from +4.80 mPD to +6.0 mPD 21 29-Sep-22 25-Oct-22 | 13-Mar-23 06-Apr-23 130
IW-2810 TXHouse No. 1 - Structure G/F to Roof from +6.0 mPD to +9.0 mPD 21 26-Oct-22 18-Nov-22 | 11-Apr-23 05-May-23 130
1W-2820 TXHouse No. 1 - Structure G/F to Roof from +9.0 mPD to +11.6 mPD 21 19-Nov-22 13-Dec-22 | 06-May-23 31-May-23 130
1W-2830 TXHouse No. 1 - BS and ABWF 30 14-Dec-22 27-Jan-23  03-Nov-23 07-Dec-23 258
1W-2831 TXHouse No. 1 - E&M Handover 0 16-Jan-23 08-Dec-23 263 | f e EEREEE uge N ) REERE ) 3 ERRE ) REERRE
IW-2840 TXHouse No. 1 - Transformer Installation and LV Switchboard Power On 72 28-Jan-23 26-Apr23 | 08-Dec-23 11-Mar-24 258 BE ]I')<‘House No 1 ‘Tr;dr;sf’or;mr Instal!at:on and‘ LV Smtchboard P’ower‘O:n RERRERRE L P L REERE
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi Q2 | a3 | o4 Qi Q2 | Q3 | Q& [ Qi | Q2 | a3 [} Qi_|Qz
A 222 2] 2] 2 2[27 2 2 33 3 3 B[ 3 313 3 [ [ AL 4| AT 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6] 6] 6] 6] 6[ 66 7] 7| 7L 7[ 7 [75] 7| 7| 7 7] [ 8] 8] 8] 8] 8] [ 8] 8 8] °]
IW E&M Works 132 12-Dec-22 31-May-23  12-Dec-22 31-May-23 0
ATAL-1000 IW - Screening / Grit Removal / Inlet Pumping / DOU System / Penstock & Stoplogs 105 12-Dec-22 27-Apr-23 | 12-Dec-22 27-Apr-23 0
ATAL-1010 IW - Lifting Appliance 105 12-Dec-22 27-Apr-23 | 12-Dec-22 27-Apr-23 0
ATAL-0000 IW - E&M Handover 0 12-Dec-22 12-Dec-22 0
ATAL-1020 IW - Instrumentation 36 03-Apr-23 19-May-23 | 03-Apr-23 19-May-23 0
ATAL-1030 IW - Electrical Works (Cabling / LCP, Termination) 30 25-Apr-23 31-May-23  25-Apr-23 31-May-23 0
ATAL-1040 IW - BS Installation (ELV, Ventilation, FS, PD) 30 25-Apr-23 31-May-23  25-Apr-23 31-May-23 0
IW E&M T&C 244 01-Jun-23 11-Mar24  01-Jun-23 11-Mar-24 0
ATAL-1050 IW - T&C - Equipment SAT (Mechanical Dry Check) 30 01-Jun-23 07-Jul-23 | 01-Jun-23 07-Jul-23 0
ATAL-1060 IW - T&C - Equipment SAT (Functional Dry Check) 30 01-Jun-23 07-Jul-23 | 01-Jun-23 07-Jul-23 0
ATAL-1070 IW - T&C - Equipment SAT (Wet / Load Performance Check) 30 01-Jun-23 07-Jul-23 | 01-Jun-23 07-Jul-23 0
ATAL-1090 IW - Diversion works from existing bypass chamber to IW (Penstock Installation c/w T&C) 39 08-Jul-23 22-Aug-23  08-Jul-23 22-Aug-23 0
ATAL-1080 IW - FS Inspection and Fire Certificate 57 23-Aug-23 31-Oct-23 | 23-Aug-23 31-Oct-23 0
ATAL-1100 IW - T&C - Early Commissioning (100,000 m3/d) (KD3) 104 01-Nov-23 11-Mar-24 | 01-Nov-23 11-Mar-24 0
1W-995 KD3 (11-Mar-24) 0 11-Mar-24* 11-Mar-24 0
CLP Substations No. 1 & 2 1392 01-Jun21A 10-Nov-25  10-Sep-21 07-Nov-26 31
CLP-0900 Complete Temporary (Non-MiC) Administration Building 0 22-Jul21 A 15-Oct-21 [
CLP-1000 Demolition Carpark (28) and Changing Room (27) 14 06-Sep-21* 21-Sep-21 15-Oct-21 30-Oct-21 = ; Ype;mm.m Carpark (23
Submissions 102 01-Jun-21 A 30-Sep21  10-Sep-21 02-Nov-21
CLP-1180 Raft & Structural Design Submission 25 01-Jun-21 A 30-Jun-21 A | 10-Sep-21 10-Sep21 k4t & Stuctutal Design ¢ o
CLP-1190 GEO Review and Approval 44 | 02Jul21A | 028ep21 | 18-Sep21  21-Sep21 » ‘GEO Review {mg Apb}ovq. N
CLP-1150 Piling Design Submisison (if piling scheme is used, under review) 0 31-Aug-21* 02-Nov-21 P Piling | piling st
CLP-1160 GEO Review and Approval (if piling scheme is used, under review) 0 30-Sep-21* 02-Nov-21
Foundation 106 16-Jul-21 A 19-Nov-21  10-Sep-21 30-Nov-21
CLP-1210 Predriling Works 24 16-Jul-21A 10-Sep-21 | 10-Sep-21 21-Sep-21
CLP-1200 Raft Foundation 57 11-Sep-21 19-Nov-21 | 23-Sep-21 30-Nov-21
CLP-1170 Piling Works (approx. 4 nrs, if piling scheme is used, under review) 24 02-Oct-21 30-Oct-21 03-Nov-21 30-Nov-21
CLP Substation No. 1 220 20-Nov-21 23-Aug22  01-Dec-21 06-Oct-22
CLP-1010 CLP Substation No.1 - Structure 78 20-Nov-21 01-Mar22  01-Dec-21 11-Mar-22
CLP-1040 CLP Substation No.1 - BS and ABWF Works 48 07-Mar-22 06-May-22  21-Apr-22 18-Jun-22
CLP-1070 CLP Substation No.1 - CLP Installation 90 07-May-22 23-Aug-22  20-Jun-22 06-Oct-22
CLP-1090 CLP Substation No.1 - Energization 0 23-Aug-22 06-Oct-22
CLP Substation No. 2 216 28-Dec-21 23-Sep22  08-Jan-22 06-Oct-22
CLP-1020 CLP Substation No.2 - Structure 78 28-Dec-21 06-Apr22  08-Jan-22 20-Apr-22
CLP-1050 CLP Substation No.2 - BS and ABWF Works 48 07-Apr-22 08-Jun-22  21-Apr-22 18-Jun-22
CLP-1080 CLP Substation No.2 - CLP Installation 90 09-Jun-22 23-Sep-22 | 20-Jun-22 06-Oct-22
CLP-1100 CLP Substation No.2 - Energization 0 23-Sep-22 06-Oct-22
CLP-1140 Section 1 Completion - CLP Substation 1 & 2 0 23-Sep-22 06-Oct-22
DSD 11kV Switchgear 917 07-Apr-22 24-May-25 06-May-22  20-Jun-26
CLP-1030 DSD11KV Switchgear - Structure 78 07-Apr-22 14-Jul-22 06-May-22 08-Aug-22
CLP-1060 DSD11KV Switchgear - BS and ABWF Works 48 15-Jul-22 08-Sep-22  09-Aug-22 06-Oct-22
CLP-1110 DSD11KV Switchgear - Installation 78 24-Sep-22 28-Dec22  19-Aug-23 21-Nov-23
CLP-1220 DSD11KV Switchgear - Energization 14 29-Dec-22 14-Jan-23 | 22-Nov-23 07-Dec-23
CLP-1230 Demolition of existing DSD11KV Switchgear (29) 45 27-Mar-25 24-May-25 | 27-Apr-26 20-Jun-26 |
Walkway & Master Meter Room 360 22-Aug-24 10-Nov25  20-Aug-25  07-Nov-26 : Lo [ [ : [ : : ]7 :
CLP-1120 Walkway, Guard House and Education Corridor 180 = 22-Aug24 | O1-Apr25  20-Aug25  31-Mar-26 22 [T g wamwg,,} ‘Guard Hoube! and Edutatioh comdor‘”l R EEER RN
CLP-1130 Master Meter Room Structure, ABWF, BS & E&M 180 02-Apr-25 10-Nov25  01-Apr26  07-Nov-26 292 e b ; ' Mastelr Mefet Room Stiucture, ABWE, BS|&. E&M b
Primary Sedimentation Tank (PST) 1878 09-Nov-20 A 08-Nov-26  31-Aug-21 08-Nov-26 0
PST Stage 1 of Works 1045  09-Nov-20 A 11-Mar-24  31-Aug21  24-Jun-24 90
PST-1000 Preparation 44 09-Nov-20 A 31-Dec-20A | 08-Sep-21 08-Sep-21
PST-1010 UU Detection 3 22-Feb-21 A 24-Feb-21 A | 08-Sep-21 08-Sep-21
PST-1020 Method Statement for Predrilling 1 25-Feb-21 A 25-Feb-21 A | 08-Sep-21 08-Sep-21
PST-1030 Setting out of Drill Holes 2 26-Feb-21 A 27-Feb-21 A | 08-Sep-21 08-Sep-21
PST-1040 UU Report 1 01-Mar-21 A 01-Mar-21 A | 08-Sep-21 08-Sep-21
PST-1050 Site Clearance 6 02-Mar-21 A 08-Mar-21 A | 08-Sep-21 08-Sep-21
PST Stage 1 - Gl - Proposed Predrilling for Piling Works 144 10-May-21 A 19-Aug-21 A | 08-Sep-21 28-Oct-21
Predrilling at Existing PST 8 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 144 10-May-21A | 19-Aug-21A | 08-Sep-21 08-Sep-21
PST-1090 PD9 14 10-May-21 A | 22-May-21 A 08-Sep-21 08-Sep-21
PST-1080 PD6 14 26-May-21 A 02-Jun-21 A | 08-Sep-21 08-Sep-21
PST-1110 PD12 14 14-Jul-21 A 29-Jul-21 A 08-Sep-21 08-Sep-21
PST-1060 PD4 14 16-Jul-21 A 31-Jul-21 A 08-Sep-21 08-Sep-21
PST-1070 PD7 14 02-Aug21A = 17-Aug21A | 08-Sep-21 | 08-Sep-21
PST-1150 PD13 (W/ obstruction) after demolition of PST 7 14 04-Aug21 A 19-Aug-21 A | 08-Sep-21 08-Sep-21
PST-1160 PD14 (w/ obstruction) after demolition of PST 7 14 04-Aug-21 A 19-Aug-21 A 08-Sep-21 08-Sep-21
Predrilling at Existing PST 7 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 107 11-May-21 A | 19-Aug-21 A | 08-Sep-21 28-Oct-21
PST-1190 PD8 49 11-May-21 A 09-Jul-21 A 08-Sep-21 08-Sep-21
PST-1140 PD2 14 02-Aug21A = 17-Aug21A | 08-Sep-21 | 08-Sep-21
PST-1200 PD10 (W/ obstruction) after demolition of PST 8 14 04-Aug21 A 19-Aug-21 A | 28-Oct-21 28-Oct-21
PST-1130 PD11 (W obstruction) 14 04-Aug21A = 19-Aug-21 A | 08-Sep-21 08-Sep-21
PST Stage 1 - Foundation (At First 3 Tanks, PST 7-8 Footprint) 314 24-Aug-21 A 31-Aug22 | 31-Aug-21 07-Sep-22 6
PST-1175 PST Stage 1 - Site set-up of piling rigs 12 24-Aug-21 A 06-Sep-21  31-Aug-21 06-Sep-21 0
PST-1180 PST Stage 1 - Driven H-piles (88 nos. @ ave. 1.5no/d/rig) include site setup 41 08-Sep-21 28-Oct-21 08-Sep-21 28-Oct-21 0 Q PST smge
PST-1170 PST Stage 1 - Sheetpiling (1,561 m2 at 90m2/day) 30 07-Oct-21 11-Nov-21 19-Oct-21 22-Nov-21 9 "
PST-1210 PST Stage 1 - H-pile Testing 21 29-Oct-21 22-Nov-21 | 29-Oct-21 22-Nov-21 0
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
_ dEE 1|1 1|1|1|1|1|2|2|2|2|2|2|2 2] 2] 2[ 3] 3[3[ 3] 3] 3| 3[ 3[ 3] 31 4 4| 4] A 4| 4T 4T 2 [ 2 [ 5| 5[ 5[ 5[ 5[ 5] 5[ 5] 5] 5[ 6 6] 6| 6] e[ 6[6[6] 6] 6 7 7 [ 7[7[ 7|75 7L 7 [7[ 7] 8 8] 8] 8 [ 8] 8] 8] [ B[ o]
PST-1211 PST Stage 1 - Monitoring Installation and Pumping Test 21 29-Oct-21 22-Nov-21 29-Oct-21 22-Nov-21 0 i
NMM-2021 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar22  01-Nov-21 31-Mar-22 0
PST-1230 PST - Marine Sediments Treatment and Disposal 70 23-Nov-21 22-Feb-22  17-Jun-22 07-Sep-22 161
PST-1220 PST Stage 1 - Excavation (+5.8 to +3.8mPD) 21 23-Nov-21 16-Dec-21 23-Nov-21 16-Dec-21 0
PST-3020 PST Stage 1 - Submit to GEO (28d) 28 23-Nov-21 24-Dec-21 24-Jan-22 03-Mar-22 50
PST-1240 PST Stage 1 - Strut Installation S1 (+3.8mPD) 18 17-Dec-21 10-Jan-22 | 14-Jan-22 10-Feb-22 21
PST-1250 PST Stage 1 - Excavation (+3.8 to +1.3mPD) 29 17-Dec-21 22-Jan-22 | 17-Dec-21 22-Jan-22 0 Lo ; | ;
PST-1260 PST Stage 1 - Strut Installation S2 (+1.3mPD) 18 24-Jan-22 19-Feb-22  11-Feb22 03-Mar-22 10 A = | PST Stage 1- Strut IHstaIIahCJn 32 (,#1 3mp[)) e e
PST-1270 PST Stage 1 - Excavation (+1.3 to -1.05mPD) 28 24-Jan-22 03Mar22 | 24-Jan22  03-Mar-22 0 o | b i ) )
EBS-2022 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22  01-Mar-22 31-Aug-22 0
PST Stage 1 - Structure (At First 3 Tanks, PST 7-8 Footprint) 167 04-Mar-22 24-Sep-22 | 04-Mar-22 24-Sep-22 0
PST-1280 3-Tank Structure from +0.0 mPD to +3.0 mPD 26 04-Mar-22 02-Apr-22 | 04-Mar-22 02-Apr-22 0
PST-1290 3-Tank Structure from +3.0 mPD to +6.0 mPD 25 04-Apr-22 07-May-22  04-Apr-22 07-May-22 0
PST-1300 3-Tank Structure from +6.0 mPD to +9.0 mPD 25 10-May-22 08-Jun-22  10-May-22 08-Jun-22 0
PST-1310 3-Tank Structure from +9.0 mPD to +11.80 mPD 25 09-Jun-22 08-Jul-22  09-Jun-22 08-Jul-22 0
PST-1320 3-Tank Structure from +11.80 mPD to +15.0 mPD Lift 1 (3.2m) 26 09-Jul-22 08-Aug-22  09-Jul-22 08-Aug-22 0
PST-1330 3-Tank Structure to Roof from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 26 09-Aug-22 07-Sep22  09-Aug-22 07-Sep-22 0
PST-1340 Water Retaining Test for New PST Tank No. 1 7 08-Sep22 | 16-Sep22 08Sep22  16-Sep-22 0 N P 1 Water Retain gjeg‘@ for New! T‘Igrmg Noti bd b i bbb il
PST-1350 Water Retaining Test for New PST Tank No. 3 7 08-Sep-22 16-Sep-22  08-Sep-22 16-Sep-22 0 . e 1 Waier Rela njng Test for New PST Tank No 3 R L .
PST-1360 Water Retaining Test for New PST Tank No. 2 7 17-Sep-22 24-Sep22 | 17-Sep22  24-Sep-22 0 L ning 7 Lo Lo Lo
PST Stage 1 - ABWF &BS Works 300 | 26Sep22 | 040ct23 | 16Jun23 | 24-Jun24 209 ! ‘ ) | o
PST-1370 PST - BS and ABWF Works at 3 Tanks 300 26-Sep-22 04-Oct-23  16-Jun-23 24-Jun-24 209
PST Stage 1 - E&M Installation Works at New PST 1,2,3 226 26-Sep-22 07-Jul-23 | 26-Sep-22 07-Jul-23 0
ATALPST-3000 PST Stage 1 - Bottom Scrapper / Scum Collection System 146 26-Sep-22 27-Mar23  26-Sep-22 27-Mar-23 0 : g PST Stage 1 JB G ttom Scrgipper N Squm Collect Q, L,Y !e,Efl : 1 ‘L
ATALPST-3010 PST Stage 1 - Lamella / Sludge & Scum Pump / DOU System 146 26-Sep-22 27-Mar23  26-Sep-22 27-Mar-23 0
ATALPST-3020 PST Stage 1 - Lifting Appliance 146 26-Sep-22 27-Mar23  26-Sep-22 27-Mar-23 0
ATALPST-3030 PST Stage 1 - Penstock / Stoplogs 146 26-Sep-22 27-Mar23  26-Sep-22 27-Mar-23 0
ATALPST-0000 PST Stage 1 - E&M Handover 0 26-Sep-22 26-Sep-22 0
ATALPST-3040 PST Stage 1 - Instrumentation 36 28-Mar-23 13-May-23 | 28-Mar-23 13-May-23 0
ATALPST-3050 PST Stage 1 - Electrical Works (Cabling / L CP, Termination) 80 28-Mar-23 07-Jul-23 | 28-Mar-23 07-Jul-23 0
ATALPST-3060 PST Stage 1 - BS Installation (ELV, Ventilation, FS, PD) 80 28-Mar-23 07-Jul-23 | 28-Mar-23 07-Jul-23 0
PST Stage 1 - Testing and Commissioning at New PST 1,2,3 212 08-Jul-23 11-Mar-24  08-Jul-23 11-Mar-24 0
ATALPST-3070 PST Stage 1 - T&C - Equipment SAT (Mechanical Dry Check) 28 08-Jul-23 09-Aug-23  08-Jul-23 09-Aug-23 0
ATALPST-3080 PST Stage 1 - T&C - Equipment SAT (Funaional Dry Chedk)linked to TX House POWER ON 48 26-Jul-23 19-Sep-23  26-Jul-23 19-Sep-23 0
ATALPST-3090 PST Stage 1 - T&C - Equipment SAT Wet / Load Performance Check) 48 26-Jul-23 19-Sep-23  26-Jul-23 19-Sep-23 0
ATALPST-3100 PST Stage 1 - FS Inspection and Fire Certificate 42 20-Sep-23 10-Nov-23  20-Sep-23 10-Nov-23 0
ATALPST-3110 PST Stage 1 - T&C - Ealy Conmissioning (54,000 m3/d) (KD3) 68 11-Nov-23 01-Feb-24  11-Nov-23 01-Feb-24 0
PKD3 Early Completion KD3 0 01-Feb-24 15-Feb-24 14
CDKD3 KD3 0 11-Mar-24* 11-Mar-24 0
PST Stage 2 of Works 1700  04-Jun-21 A 08-Nov-26  01-Nov-21 08-Nov-26 0
PST Gl - Propose Predrilling for Piling Works 87 04-Jun-21 A 15-Sep-21 | 23-Apr-22 21-Jun-22 220
Pre-drilling @ Existing PST 6 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 14 31-Aug-21 15-Sep-21 | 06-Jun-22 21-Jun-22 220
PST-2000 PD1 (W/ obstruction, relocated) 14 31-Aug-21 15-Sep-21 | 06-Jun-22 21-Jun-22 220
Pre-drilling @ Existing PST 5 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 21 04-Jun-21 A 29-Jun21 A | 23-Apr-22 23-Apr-22
PST-2020 PD5 7 04-Jun-21 A 11-Jun21 A 23-Apr22 23-Apr-22
PST-2010 PD3 14 12-Jun-21 A 29-Jun21 A 23-Apr-22 23-Apr-22
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5-6 Footprint) 300 16-Sep-21 31-Aug22  01-Nov-21 07-Sep-22 6
PST-2030 PST Stage 2 - Driven H-piles (57 nos. @ ave. 1.5no/d/rig) 36 16-Sep-21 30-Oct-21 23-Apr-22 07-Jun-22 51
PST-2061 PST Stage 2 - Monitoring Installation and Pumping Test 21 21-Oct-21 13-Nov-21 | 27-May-22 21-Jun-22 172
NMM-2105 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar22  01-Nov-21 31-Mar-22 0
PST-2040 PST Stage 2 - Sheetpiling (1,040 m2 at 90m2/day) 12 12-Nov-21 25-Nov-21 | 08-Jun-22 21-Jun-22 162
PST-2060 PST Stage 2 - H-pile Testing 18 23-Nov-21 13-Dec-21 27-Jun-22 18-Jul-22 169
PST-2050 PST Stage 2 - Excavation (+5.8 to +3.8mPD) 22 01-Dec-21 28-Dec-21 22-Jun-22 18-Jul-22 158
PST-3035 PST Stage 2 - Submit to GEO (28d) 28 14-Dec-21 18Jan22 | 06-Aug-22  07-Sep-22 185
PST-2070 PST Stage 2 - Strut Installation S1 (+3.8mPD) 14 11-Jan-22 26-Jan-22  19-Jul-22 03-Aug-22 148
PST-2080 PST Stage 2 - Excavation (+3.8 to +1.3mPD) 22 11-Jan-22 11-Feb-22 | 19-Jul-22 12-Aug-22 148
PST-2090 PST Stage 2 - Strut Installation S2 (+1.3mPD) 14 12-Feb-22 28-Feb-22  23-Aug-22 07-Sep-22 156
PST-2100 PST Stage 2 - Excavation (+1.3 to -1.05mPD) 22 12-Feb-22 09-Mar22  13-Aug-22 07-Sep-22 148
EBS-2115 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22  01-Mar-22 31-Aug-22 0
PST Stage 2 - Structure (At Remaining 2 Tanks,PST 5-6 Footprint) 1069 08-Sep-22 05-Feb-26 | 08-Sep-22 05-Feb-26 0
PST-2110 2-Tank Structure from +0.0 mPD to +3.0 mPD 21 08-Sep-22 05-Oct-22 | 08-Sep-22 05-Oct-22 0
PST-2120 2-Tank Structure from +3.0 mPD to +6.0 mPD 21 06-Oct-22 29-Oct-22  06-Oct-22 29-Oct-22 0
PST-2130 2-Tank Structure from +60 mPD to +9.0 mPD 21 31-Oct-22 23-Nov-22 | 31-Oct-22 23-Nov-22 0
PST-2140 2-Tank Structure from +9.0 mPD to +11.80 mPD 21 24-Nov-22 17-Dec22  24-Nov-22 17-Dec-22 0
PST-2150 2-Tank Structure from +11.80 mPD to +15.0 mPD Lift 1 (3.2m) 21 19-Dec-22 14-Jan-23 | 19-Dec-22 14-Jan-23 0
PST-2160 2-Tank Structure from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 21 16-Jan-23 15-Feb-23 | 16-Jan-23 15-Feb-23 0
PST-2170 Water Retaining Test for New PST Tank No. 4 13 16-Feb-23 02-Mar23  16-Feb-23 02-Mar-23 0
PST-2180 Water Retaining Test for New PST Tank No. 5 13 03-Mar-23 17-Mar23  03-Mar-23 17-Mar-23 0
CDKD6 KD6 0 05-Feb-26* 05-Feb-26 0
PST Stage 2 - ABWF &BS Works 180 15-Mar-23 21-Oct-23 16-Jun-23 20-Jan-24 74
PST-2190 PST - BS and ABWF Works at 2 Tanks 180 15-Mar-23 21-Oct-23  16-Jun-23 20-Jan-24 74
PST Stage 2 - E&M Installation Works at New PST 4,5 159 18-Mar-23 28-Sep-23 | 18-Mar-23 11-Mar-24 129
ATALPST-5000 PST Stage 2 - Bottom Scrapper / Scum Collection System 87 18-Mar-23 06-Jul-23 | 18-Mar-23 06-Jul-23 0
ATALPST-5010 PST Stage 2 - Lamella / Sludge & Scum Pump / DOU System 87 18-Mar-23 06-Jul-23 | 18-Mar-23 06-Jul-23 0
ATALPST-5020 PST Stage 2 - Lifting Appliance 87 18-Mar-23 06-Jul-23 | 18Mar23  06-Jul-23 0 ‘psr s{age ol |_|f-[|ng Apphanoe D : : ! : T :
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 2078
3 | a4 | a1 | @ [ Qf | Q2 | Q3 | Q4 | Qf [ Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | a1 | Q2 | @3 | a4 | a1 Q@ | @ [ a4 | a1 |2
_ A 222 2] 2] 2 2[27 2 2] 3 3] 3] 3[ B[ 3] 313 3 [ [ AL 4| 4T 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 51 5[ 5[5 5] 5] 6] 6] 6 6 6] 6] 6] 6[ 66 7] 7| 7L 7[ 7 [75] 7| 7| 7 7] [ 8] 8] 8] 8] 8] [ 8] 8 8] °]
ATALPST-5030 PST Stage 2 - Penstock / Stoplogs 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0 R ‘PST ‘Stage 2 1 Pehsto
ATALPST-0001 PST Stage 2 - E&M Handover 0 18-Mar-23 18-Mar-23 0 L M Han
ATALPST-5040 PST Stage 2 - Instrumentation 36 07-Jul-23 17-Aug-23  07-Jul-23 17-Aug-23 0 :
ATALPST-5050 PST Stage 2 - Electrical Works (Cabling / L CP, Termination) 72 07-Jul-23 28-Sep23 | 08-Dec-23 11-Mar-24 129
ATALPST-5060 PST Stage 2 - BS Installation (ELV, Ventilation, FS, PD) 72 07-Jul-23 28-Sep-23 | 08-Dec-23 11-Mar-24 129
PST Stage 2 - Testing and Commissioning at New PST 4,5 986 15-Sep-23 08-Nov-26  15-Sep-23 08-Nov-26 0 ) )
ATALPST-5070 PST Stage 2 - T&C - Equipment SAT (Mecharical Dry Check) 30 15-Sep-23 21-Oct23  15-Sep23  21-Oct-23 0 3 ! F?ST Stage 2 T& ; Equlpmeﬁt SAT (Mechanlcal D.y Qheck)
ATALPST-5080 PST Stage 2 - T&C - Equipment SAT (Fundional Dry Check) 30 07-Oct-23 11-Nov-23  07-Oct-23 11-Nov-23 0
ATALPST-5090 PST Stage 2 - T&C - Equipment SAT (Wet / Load Performance Check) 9 13-Nov-23 22-Nov-23  13-Nov-23 22-Nov-23 0
ATALPST-5100 PST Stage 2 - T&C - System Commissioning (60,000 m3/d) (KD3) 48 23-Nov-23 20-Jan-24  23-Nov-23 20-Jan-24 0
ATALPST-5110 PST Stage 2 - FS Inspection and Fire Certificate 28 22-Jan-24 29-Feb-24  22-Jan-24 29-Feb-24 0
CDKD3a KD3 0 11-Mar-24* 11-Mar-24 0
CS3 Section 3 Completion 0 08-Nov-26* 08-Nov-26 0
PST External Pipeworks 180 18-Mar-23 26-Oct-23  19-Apr-23 22-Nov-23 23
ATALPST-5120 PST - Extemnal Pipe Works 180 18-Mar-23 26-Oct-23 19-Apr-23 22-Nov-23 23
External Works - Inlet Work and Primary Sedimentation Tank Perimeter 240 12-Mar-24 31-Dec24  14-Jan-26 07-Nov-26 544
EW-1080 IW/PST Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 12-Mar-24 11-Sep-24  14-Jan26 | 22-Jul-26 544 ; IW/PST Perirmeter - Dralnage/Semr/Watsnna'h/Utlllty‘”‘ latic
EW-1050 IW/PST Perimeter - Process Pipe Installation 102 12-Mar-24 17-Jul-24  18-Mar26 | 22-Jul-26 592 IW/P$T Penmter ProcessfPlpe |nstallat|on : s
EW-1090 IW/PST Perimeter - Road Works 90 12-Sep-24 31-Dec-24  23-Jul-26 07-Nov-26 544 N ‘;l |W/pST ‘ ks ‘
Sludge Dewatering Building (SDB) 1485 01-Nov-21 29-Jul-26  01-Nov-21 07-Nov-26 87
SDB-1000 Site Hoarding, Clearance, Temp Facilities 17 13-Jan-24 01-Feb-24  20-Jan-24 08-Feb-24 6
SDB Foundation & ELS - Stage 1 1027 01-Nov-21 10-Feb25  01-Nov-21 10-Feb-25 0
SDB Gl - Pre-drilling Works 87 02-Feb-24 13-May-24  16-Feb-24 13-May-24 0
SDB-1220 Access Date 0 02-Feb-24 16-Feb-24 14
SDB-1100 Demolition of Existing PST 1 & 3 20 12-Mar-24 08-Apr-24 | 12-Mar-24 08-Apr-24 0
SDB-1320 Demolition of Existing PST 2 & 4 20 02-Apr-24 25-Apr-24  02-Apr-24 25-Apr-24 0
SDB AtPST 1,3 Footprint 75 02-Feb-24 11-May-24 | 16-Feb-24 13-May-24 1
SDB-1010 PD10 14 02-Feb-24 24-Feb-24  20-Mar-24 09-Apr-24 34
SDB-1020 PD19 14 02-Feb-24 24-Feb-24  20-Mar-24 09-Apr-24 34
SDB-1030 PD22 14 02-Feb-24 24-Feb-24  16-Feb-24 02-Mar-24 6
SDB-1040 PD20 14 26-Feb-24 12-Mar-24  10-Apr-24 25-Apr-24 34
SDB-1050 PD12 14 26-Feb-24 12-Mar-24  10-Apr-24 25-Apr-24 34
SDB-1060 PD23 14 26-Feb-24 12-Mar-24  04-Mar-24 19-Mar-24 6
SDB-1070 PD15 14 13-Mar-24 28-Mar24  26-Apr-24 13-May-24 34
SDB-1080 PD21 14 13-Mar-24 28-Mar24  26-Apr-24 13-May-24 34
SDB-1090 PD24 14 13-Mar-24 28-Mar24  20-Mar-24 09-Apr-24 6
SDB-1110 PD11 w/ obstruction (PST1) 14 02-Apr-24 18-Apr24  10-Apr-24 25-Apr-24 6
SDB-1140 PD16 w/ obstruction (PST1) 14 02-Apr-24 18-Apr24  10-Apr-24 25-Apr-24 6
SDB-1120 PD13 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24  10-Apr-24 25-Apr-24 1
SDB-1130 PD14 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24  10-Apr-24 25-Apr-24 1
SDB-1150 PD17 w/ obstruction (PST3) 14 25-Apr-24 11-May-24  26-Apr-24 13-May-24 1
SDB-1160 PD18 w/ obstruction (PST3) 14 25-Apr-24 11-May-24  26-Apr24 13-May-24 1
SDB At PST 24 Footprint 76 02-Feb-24 13-May-24 | 20-Mar-24 13-May-24 0
SDB-1230 PD1 14 02-Feb-24 24-Feb-24  10-Apr-24 25-Apr-24 48
SDB-1240 PD3 14 02-Feb-24 24-Feb-24  20-Mar-24 09-Apr-24 34
SDB-1250 PD6 14 02-Feb-24 24-Feb-24  10-Apr-24 25-Apr-24 48
SDB-1290 PD7 14 26-Feb-24 12-Mar-24  26-Apr-24 13-May-24 48
SDB-1260 PD8 14 26-Feb-24 12-Mar24  10-Apr-24 25-Apr-24 34
SDB-1300 PD9 14 26-Feb-24 12-Mar24  10-Apr24 | 25-Apr-24 34 L L (B B :
SDB-1350 PD4 w/ obstruction (PST4) 14 26-Apr-24 13-May-24  26-Apr-24 13-May-24 0 ! PfQ‘{ylV/@bQ[lf{CﬁOﬂ (PSTA)? 1 : 1”1 1”1 71 717 17 1”1 71 71 : 717
SDB-1360 PD5 w/ obstruction (PST4) 14 26-Apr24 | 13May24 | 26-Apr24 | 13-May-24 0 b Db B DS w obstrction (PST4) | RN AR AR
SDB-1370 PD2 w/ obstruction (PST2) 14 26-Apr-24 13-May-24 | 26-Apr24  13-May-24 0 ‘ ‘ 3
SDB Foundation - PST 1-4 Footprint 1027 01-Nov-21 10-Feb-25  01-Nov-21 10-Feb-25 0
NMM-2095 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar22  01-Nov-21 31-Mar-22 0
EBS-2105 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22 | 01-Mar-22 31-Aug-22 0
NMM-2022 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22 31-Mar23  01-Nov-22 31-Mar-23 0
EBS-2023 Egrets Breeding Season 2023 184 01-Mar-23 31-Aug23  01-Mar-23 31-Aug-23 0 g;o
NMM-2023 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* | 31-Mar24  01-Nov23 | 31-Mar-24 0 ; PS 1.105A b No,se Miigat
EBS-2024 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug24 | 01-Mar24  31-Aug-24 0 #
SDB-1190 SDB - Sheetpiles (4,720m2) 45 14-May-24 08-Jul-24 | 17-Jul-24 06-Sep-24 52
SDB-1170 SDB - Driven H-piles (359 nos @1.5no/d/rig, 2rigs) 120 14-May-24 05-Oct-24  14-May-24 05-Oct-24 0
SDB-1610 SDB - Monitoring Installation and Pumping Test 21 19-Sep-24 15-0ct24  19-Sep-24 15-Oct-24 0
SDB-1180 SDB - H-piles Testing 14 27-Sep-24 15-0ct24  27-Sep-24 15-Oct-24 0
SDB-1200 SDB - Excavation (+6.0 to +4.5mPD) 24 16-Oct-24 12-Nov-24  16-Oct-24 12-Nov-24 0
SDB-1210 SDB - Marine Sediments Treatment and Disposal 83 16-Oct-24 23-Jan-25 | 28-Oct-24 10-Feb-25 10
SDB-1620 SDB - Submit to GEO (28d) 28 16-Oct-24 16-Nov24  03-Jan-25 10-Feb-25 65 ) 3
SDB-1270 SDB - Strut Installation S1 (+4.5mPD) 16 13-Nov-24 30-Nov24 | 07-Dec-24  27-Dec-24 21 : BN : B 0 spe- ‘ e{udn ‘31‘ (4, ‘5rﬁpb)
SDB-1280 SDB - Excavation (+4.5 to +1.5mPD) 23 13-Nov-24 09-Dec-24  13-Nov24  09-Dec-24 0 Lo L R ! SDB Excavatlon 44, 5t0 +1.5mPp)!
SDB-1330 SDB - Strut Installation S2 (+1.5mPD) 16 10-Dec-24 30-Dec24  28-Dec-24 16-Jan-25 14
SDB-1340 SDB - Excavation (+1.5 to -1.5mPD) 23 10-Dec-24 08-Jan-25 | 10-Dec-24 08-Jan-25 0
SDB-1390 SDB - Strut Installation S3 (-1.5mPD) 16 09-Jan-25 27-Jan-25  17-Jan-25 10-Feb-25 7
SDB-1400 SDB - Excavation (-1.5 to -3.75mPD) 23 09-Jan-25 10-Feb25  09-Jan-25 10-Feb-25 0
SDB Structure 127 11-Feb-25 08-Jul-25  11-Feb-25 08-Jul-25 0
SDB-1510 SDB - Structure to G/F (-3.75 to -2.2mPD) 14 11-Feb-25 26-Feb-25 | 11-Feb25  26-Feb25 0 SOB - Stricture to G/F (3175 mPD) | |
SDB-1530 SDB - Structure to G/F (-2.2 to 0.0mPD) 14 27-Feb25 14-Mar-25 | 27-Feb25 | 14-Mar-25 0 ! | SDB _Siruptire to G/F. (2.2 t6 G.omPD) | | |
T Tomammatewlol®ot | Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | burons b et Fogane
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
_ T 2 2 2 2] 2] 2 22 2 2] B[ 3] 3 B 3 3] 3 3 B 3 4] 4| 4] 4 4[4[ 4] 4[4[ 4[5 5|5|ﬂ§|5|5|5|5|5|6|6|6 6|6|6|6|6|6|6|7|7|7|7|7 7-|7|7|7|7|8|8|8|8|8|8|8 8[8[8] 9]
SDB-1540 SDB - Structure to G/F (0 to +3.0mPD) 14 15-Mar-25 31-Mar25 | 15-Mar-25 31-Mar-25 0 L
SDB-1550 SDB - Structure to G/F (+3.0 to +6.0mPD) 14 01-Apr-25 17-Apr25  01-Apr-25 17-Apr-25 0 Lol
SDB-1560 SDB - G/F to Roof (+6.0 to 9.0mPD) 15 22-Apr-25 10-May-25 | 22-Apr-25 10-May-25 0 )
SDB-1570 SDB - G/F to Roof (+9.0 to 12.0mPD) 16 12-May-25 29-May-25 | 12-May-25 29-May-25 0 )
SDB-1580 SDB - G/F to Roof (+12.0 to 15.0mPD) 16 30-May-25 18-Jun-25  30-May-25 18-Jun-25 0 )
SDB-1590 SDB - G/F to Roof (+15.0 to 18.3mPD) 16 19-Jun-25 08-Jul-25 19-Jun-25 08-Jul-25 0
SDB-1600 KDS (08-Jul-25) 0 08-Jul-25* 08-Jul-25 0 | -2 ‘
SDB ABWF Works 119 11-Feb-25 08Jul25  11-Feb-25  08-Jul-25 0
SDB-1520 SDB - BS & ABWF Works 19 | 11-Feb25 | 08Juk25  11-Feb25 | 08-Jul25 0 a i
External Works -Sludge Dewatering and Administration Buildings Perimeter 338 07-Jun-25 29-Jul-26  15-Sep-25 07-Nov-26 84 :
EW-1110 SDB/ADB Perimeter - Drainage/Sewer/Watermain/Utility | nstallation 180 07-Jun-25 10-Jan-26  15-Sep-25 29-Apr-26 84
EW-1130 SDB/ADB Perimeter - Road Works 158 12-Jan-26 29-Jul-26 | 30-Apr-26 07-Nov-26 84
Underpass 177 07-Sep-24 01-Apr-25  07-Sep24  08-Jul-25 84
UDP Foundation and ELS Works 85 07-Sep-24 14-Dec24  07-Sep-24 22-Mar-25 84
UDP-1000 UDP - Sheet Pile Wall 36 07-Sep-24 22-0ct-24 | 07-Sep-24 22-Oct-24 0
UDP-1090 UDP - Monitoring Installation and Pumping Test 21 07-Oct-24 31-Oct-24  08-Jan-25 06-Feb-25 76
UDP-1010 UDP - Driven H-pile (8 nos @ave.1.5n0./d/rig) 8 23-Oct-24 31-Oct-24  23-Oct-24 31-Oct-24 0
UDP-1020 UDP - Excavation (+6.0 to 4.5mPD) 12 01-Nov-24 14-Nov-24  07-Feb-25 20-Feb-25 76
UDP-1030 UDP - Strut Installation S1 (+4.5mPD) 8 15-Nov-24 23-Nov-24  05-Mar-25 13-Mar-25 86
UDP-1040 UDP - Excavation (+4.5 to +1.5mPD) 14 15-Nov-24 30-Nov-24 | 21-Feb-25 08-Mar-25 76
UDP-1050 UDP - Strut Installation S2 (+1.5mPD) 8 02-Dec-24 10-Dec-24 | 14-Mar-25 22-Mar-25 80
UDP-1060 UDP - Excavation (+1.5 to -0.5mPD) 12 02-Dec-24 14-Dec-24  10-Mar-25 22-Mar-25 76
UDP Structure 84 16-Dec-24 01-Apr25  24-Mar-25 08-Jul-25 76
UDP-1070 UDP - Structure (+2.5mPD to +5.0mPD) 42 16-Dec-24 11-Feb-25 | 24-Mar-25 17-May-25 76
UDP-1080 UDP - Structure (-0.5mPD to +2.5mPD) 42 12-Feb-25 01-Apr25  19-May-25 08-Jul-25 76
Administration Building (ADB) 1625 18-Feb-21 A 28-Apr26  23-Sep-21 08-Nov-27 479
Temporary Admin Office and Control Room 1625  18-Feb-21 A 28-Apr26  23-Sep-21 08-Nov-27 479
ADB-1000 Submit/Approve Method Statement 48 18-Feb-21 A 19-Apr21 A 23-Sep-21 23-Sep-21
ADB-1010 Equipment and Material Procurement 88 18-Feb-21 A 07-Jun21 A 15-Oct-21 15-Oct-21
ADB-1040 Handover of Temp. Admin Office and Control Room 20 25-Oct-21 16-Nov-21 16-Nov-21 08-Dec-21 19
ADB-1050 Demolition of Admin Bldg (23) and Document Centre (24) 20 17-Nov-21* 09-Dec21  16-Oct-27 08-Nov-27 1751
ADB-1060 Relocation of Central Control Room 30 02-Feb-24 14-Mar-24  25-Apr-24 31-May-24 61
ADB-1070 Demolition of Screw pump PS/Bar Screen Chamber/Detritors/Screening Press House 45 02-Apr-24 27-May-24 | 01-Jun-24 25-Jul-24 49
ADB-1080 Demolition of Central Control Room (14) 45 02-Apr-24 27-May-24 | 01-Jun-24 25-Jul-24 49
ADB-1210 Demolition of Temp AB/Workshop/Changing RoonvControl Room 21 01-Apr-26 28-Apr-26  14-Oct-26 07-Nov-26 159
Temp Admin Office - MiC Section 172 20-Apr-21 A 13-Nov-21 | 23-Sep-21 08-Dec-21 21
ADB-1020A10 Site Formation 6 20-Apr-21 A 26-Apr-21 A | 23-Sep-21 23-Sep-21
ADB-1020A20 Construction/Installation 24 31-Aug-21 28-Sep-21 | 23-Sep-21 22-Oct-21 19
ADB-1020A30 E&M Installation and T&C 20 29-Sep-21 23-Oct-21 23-Oct-21 15-Nov-21 19
ADB-1020A40 Relocation of Admin Office (MiC) 18 25-Oct-21 13-Nov-21 18-Nov-21 08-Dec-21 21
Temp Admin Office - Non-MiC Section 74 20-Apr-21 A 20-Jul-21 A 15-Oct-21 15-Oct-21
ADB-1020A50 Site Formation 6 20-Apr-21 A 26-Apr21 A 15-Oct-21 15-Oct-21
ADB-1020A60 Construction/Installation 24 27-Apr21 A 26-May-21 A | 15-Oct-21 15-Oct-21
ADB-1020A70 E&M Installation and T&C 20 01-Jun-21 A 24-Jun21 A | 15-Oct-21 15-Oct-21
ADB-1020A80 Relocation of Admin Office (Non-MiC) 20 25-Jun-21 A 20-Jul21 A 15-Oct-21 15-Oct-21
ADB Construction of New AB and Demolition 449 02-Apr-24 06-Sep25  02-Jul-24 06-Nov-25 52
ADB-1220 ADB - Prediill 21 02-Apr-24 26-Apr24  02-Jul-24 25-Jul-24 73
ADB-1090 ADB - Driven H-pile (63 nos, @ave.1no/d/rig, 1rig) 63 28-May-24 10-Aug-24 | 26-Jul-24 09-Oct-24 49
ADB-1230 ADB - Monitoring Installation and Pumping Test 21 08-Aug-24 31-Aug24  07-Oct-24 31-Oct-24 49
ADB-1100 ADB - H-pile Testing 18 12-Aug-24 31-Aug24  10-Oct-24 31-Oct-24 49
ADB-1110 ADB - Open Cut Excavation (+7.8 to +3.85mPD) at 300 Slope 24 02-Sep-24 30-Sep24  01-Nov-24 28-Nov-24 49
ADB-1240 ADB - Submit to GEO (24d) 24 02-Sep-24 30-Sep24 | 01-Nov-24 28-Nov-24 49
ADB-1120 ADB - Structure (+3.85 to +6.85mPD) 53 02-Oct-24 03-Dec-24 | 29-Nov-24 07-Feb-25 49
NMM-2024 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar25 | 01-Nov-24 31-Mar-25 0
ADB-1130 ADB - Structure (+6.85 to +9.85mPD) 48 04-Dec-24 06-Feb-25 | 08-Feb-25 04-Apr-25 49
ADB-1140 ADB - Structure (+9.85 to +12.85mPD) 48 07-Feb-25 03-Apr-25  07-Apr-25 07-Jun-25 49
EBS-2025 Egrets Breeding Season 2025 184 01-Mar-25* 31-Aug25 | 01-Mar-25 31-Aug-25 0
ADB-1150 ADB - Structure (+12.85 to 15.25mPD) 48 04-Apr-25 06-Jun-25  09-Jun-25 04-Aug-25 49
ADB-1160 ADB - Wet Trades/Builder's Works/Watertight 78 07-Jun-25 06-Sep25  05-Aug-25 06-Nov-25 49
ADB E&M Installation 200 07-Jun-25 03-Feb-26  07-Jan-26 23-Sep-26 186
ADB-1170 ADB - BS and ABWF Works 192 07-Jun-25 24-Jan-26  07-Jan-26 02-Sep-26 176
ADB-1180 ADB - Modification of Existing Emergency Bypass Chamber 120 07-Jun-25 28-Oct-25  19-Jan-26 20-Jun-26 186
ADB-1190 ADB - External Works 80 30-Oct-25 03-Feb-26  22-Jun-26 23-Sep-26 186
ADB Handover and Inspection 18 26-Jan-26 14-Feb26  03-Sep-26 23-Sep-26 176
ADB-1200 ADB - Handover 26-Jan-26 14-Feb-26  03-Sep-26 23-Sep-26 176
Zone 2 Construction -’
Overhaul, Relocation and Diversion Works 355  09-Nov20A  22-Jan-22 31-Aug2i  29-Jan-22 |
72D-4240 Completion of Overhaul, relocation and diversion (Zone 2) 0 22-Jan-22* 29-Jan-22 6
Overhaul Works for FST Nos.1,2,3 & 4 264 09-Nov-20 A 04-Oct21  31-Aug-21 04-Oct-21 0
Z2D-1000 Submit/Approve Method Statement 55 09-Nov-20 A 14-Jan21 A 31-Aug-21 31-Aug-21
Z2D-1010 Procurement of parts 115 09-Nov-20 A 01-Apr-21 A | 31-Aug-21 31-Aug-21
Z2D-4250 Completion of Overhaul FST 0 04-Oct-21* 04-Oct-21 0
FST No. 1 83 15-Jan-21 A 04-May-21 A | 31-Aug-21 31-Aug-21
Z2D-3000 Isolation and Conduct Pre-test for FST No.1 14 15-Jan-21 A 30-Jan21 A | 31-Aug-21 31-Aug-21
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) i) 2027 8]
QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Q| @ Q| a4 T @ | a3 4 [ Qf [ Q2 [ Q3 | 04 [ o [ @ | @ [} Qi_|Qz
_ T 22 2 2] 2] 2 2[2] 2 2[ 33 3 [ B[ 3 31 31 3[ 3 [ 3L 4 [ 4T 4T [ 2T [ 4| 4[4[ 5[ 5[ 5 5[ 5[ 5[ 5[5 5] 5] 6] 6] 6] 6] 6] 6] 6] 6 66 7] 7| 7[7[ 7 [75 7| 7| 7 7] & [ 8] 8] 8] 8] 8] 8[ 8] 8] 8] °]
72D-3010 Bamboo Scaffolding Construction 7 01-Feb-21 A 08-Feb-21 A | 31-Aug-21 31-Aug-21 it i [ A A A A A N O S R R A S S R
72D-3020 Replacement of Screws for Rotatory Bridge 17 09-Feb-21 A 06-Mar21 A | 31-Aug-21 31-Aug-21 e
Z2D-3030 Replacement of Scraper Frame Robs 12 08-Mar-21 A 20-Mar21A | 31-Aug-21 31-Aug-21 n nl 01 §cqape E@meﬁobs
72D-3040 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 4 22-Mar21 A 25-Mar21A | 31-Aug-21 31-Aug-21 i
Z2D-3050 Reconditioning and Replacement of Scraper Driver Units 22 26-Mar-21 A 24-Apr-21 A | 31-Aug-21 31-Aug-21
Z2D-3060 Return of all Drive Units and Centre Bearing for Reassenbly 5 26-Apr-21 A 30-Apr-21 A | 31-Aug-21 31-Aug-21
Z2D-3070 Power Reconnection and Testing 2 03-May-21 A 04-May-21A | 31-Aug-21 31-Aug-21
FST No. 4 42 05-May-21 A 24-Jun21 A 31-Aug-21 31-Aug-21 !
72D-3080 Switch Duty from FST No. 4 to FST No. 1 or Others 2 | 05May21A  06May21A |31-Aug21  31-Aug21 my‘ from FST No, @93 Ei‘zT No. i
72D-3085 Isolation and Conduct Pre-test for FST No.4 2 07-May-21 A 08-May-21 A | 31-Aug-21 31-Aug-21 \
Z2D-3090 Drain Out Swage and Tank Cleaning for FST No. 4 4 10-May-21 A 13-May-21 A 31-Aug-21 31-Aug-21
72D-3095 Bamboo Scaffolding Construction 2 14-May-21 A 15-May-21 A 31-Aug-21 31-Aug-21
Z2D-3100 Replacement of Screws for Rotatory Bridge 10 17-May-21 A | 28-May-21 A 31-Aug-21 31-Aug-21 I
72D-3110 Replacement of Scraper Frame Robs 12 17-May-21 A | 31-May-21 A 31-Aug-21 31-Aug-21 l wnramq}fﬁSqraper Frame Hrost L i
72D-3130 Reconditioning and Replacement of Scraper Driver Units 15 29-May21 A 16-Jun-21 A 31-Aug-21 31-Aug-21 bonditioning ‘and Replacement of Scraper Driver Units
72D-3120 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 01-Jun-21 A 16-Jun21 A 31-Aug-21 31-Aug-21 A U
Z72D-3140 Return of all Drive Units and Centre Bearing for Reassenbly 4 17-dun-21 A 21-Jun21 A | 31-Aug-21 31-Aug-21
Z72D-3150 Power Reconnection and Testing 3 22-Jun-21 A 24-Jun21 A | 31-Aug-21 31-Aug-21 rver Reoonnectlon and Te$tlngm
FSTNo. 3 67 25-Jun-21 A 11-Aug-21 A 31-Aug-21 31-Aug-21 YT ‘ :
72D-3160 Switch Duty from FST No. 3 to FST No. 1 or Others 2 25-Jun-21 A 26-Jun21 A | 31-Aug-21 31-Aug-21 y i
72D-3240 Isolation and Conduct Pre-test for FST No.3 2 28-Jun-21 A 29-Jun21 A | 31-Aug-21 31-Aug-21
72D-3250 Drain Out Swage and Tank Cleaning for FSTNo. 3 4 30-Jun-21 A 05-Jul-21 A 31-Aug-21 31-Aug-21
72D-3170 Bamboo Scaffolding Construction 2 06-Jul-21 A 07-Jul-21 A 31-Aug-21 31-Aug-21
72D-3180 Replacement of Screws for Rotatory Bridge 10 08-Jul-21 A 19-Jul-21 A 31-Aug-21 31-Aug-21
72D-3190 Replacement of Scraper Frame Robs 12 08-Jul-21 A 21-Jul21 A 31-Aug-21 31-Aug-21
72D-3210 Reconditioning and Replacement of Scraper Driver Units 15 20-Jul-21 A 11-Aug-21 A | 31-Aug-21 31-Aug-21
Z72D-3200 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 22-Jul-21 A 11-Aug-21 A | 31-Aug-21 31-Aug-21
72D-3220 Return of all Drive Units and Centre Bearing for Reassenbly 4 11-Aug-21 A 11-Aug-21 A | 31-Aug-21 31-Aug-21 Bﬁﬁﬁﬁemb'y .
72D-3230 Power Reconnection and Testing 3 11-Aug-21 A 11-Aug-21 A | 31-Aug-21 31-Aug-21 :
FST No. 2 28 14-Aug-21 A 04-Oct-21 31-Aug-21 04-Oct-21 0
72D-3260 Switch Duty from FST No. 2 to FST No. 1 or Others 2 14-Aug-21 A 16-Aug-21 A | 31-Aug-21 31-Aug-21
72D-3340 Isolation and Conduct Pre-test for FST No.2 2 17-Aug-21 A 18-Aug-21 A 31-Aug-21 31-Aug-21
Z2D-3350 Drain Out Swage and Tank Cleaning for FST No. 2 4 19-Aug-21 A 23-Aug-21 A | 31-Aug-21 31-Aug-21
72D-3270 Bamboo Scaffolding Construction 2 24-Aug21 A 25-Aug-21 A 31-Aug-21 31-Aug-21
Z72D-3280 Replacement of Screws for Rotatory Bridge 10 26-Aug-21 A 06-Sep-21  31-Aug-21 06-Sep-21 0
Z2D-3290 Replacement of Scraper Frame Robs 12 26-Aug-21 A 06-Sep-21 | 02-Sep-21 08-Sep-21 2 Replaoeme‘ntpf’sﬂcraper Frame Robs! _
Z2D-3300 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 07-Sep-21 21-Sep21 | 09-Sep-21 24-Sep-21 2 'Sassembw of Scraper bm,e u
72D-3310 Reconditioning and Replacement of Scraper Driver Units 15 07-Sep-21 24-Sep-21  07-Sep-21 24-Sep-21 0
72D-3320 Return of all Drive Units and Centre Bearing for Reassenbly 4 25-Sep-21 29-Sep-21 | 25-Sep-21 29-Sep-21 0
Z2D-3330 Power Reconnection and Testing 3 30-Sep-21 04-Oct-21 30-Sep-21 04-Oct-21 0
Overhaul Works for Aeration Tanks (A-Tank) 855 09-Nov-20 A 22-Jan-22  11-Sep-21 29-Jan-22 6 ! Pt
72D-3360 Submit/Approve Method Statement 55 | 09-Nov20A = 14-Jan21A  11-Sep21  11-Sep-21 Méthod Statemem B
272D-3370 Procurement of parts 98 15-Jan-21 A | 22-May-21 A 11-Sep-21 11-Sep-21
72D-4260 Completion of Overhaul A-Tanks 0 22-Jan-22* 29-Jan-22 6
A-Tank No. 1 47 24-May-21 A 19-Jul-21 A 11-Sep-21 11-Sep-21
Z2D-4000 Switch Duty A-Tank from No. 1 to Other Tanks 3 24-May-21 A 26-May-21 A | 11-Sep-21 11-Sep-21
72D-4010 Isolation (Water' Power/Air) and Tank Cleaning 3 27-May-21 A 29-May-21 A | 11-Sep-21 11-Sep-21
72D-4020 Erection of Access Platform Scaffolding 3 31-May-21 A 02-Jun21 A 11-Sep-21 11-Sep-21
Z2D-4030 Replacement of Diffuser Membrane and Other Defective Components 31 03-Jun-21 A 10-Jul-21 A 11-Sep-21 11-Sep-21
72D-4040 Final Level Adjustment and Conduct Air Balancing Test 5 12-Jul-21A 16-Jul-21 A 11-Sep-21 11-Sep-21
Z2D-4050 Power Reconnection and Testing 2 17-Jul-21A 19-Jul-21 A 11-Sep-21 11-Sep-21
A-Tank No. 2 53 20-Jul-21 A 18-Sep-21 11-Sep-21 02-Oct-21 10
Z2D-4060 Switch Duty A-Tank from No. 2 to Other Tanks 3 20-Jul-21 A 22-Jul-21 A 11-Sep-21 11-Sep-21
72D-4070 Isolation (Water' Power/Air) and Tank Cleaning 3 23-Jul-21 A 26-Jul21 A | 11-Sep-21 11-Sep-21
Z2D-4080 Erection of Access Platform Scaffolding 3 27-Jul-21 A 29-Jul21 A | 11-Sep-21 11-Sep-21
Z2D-4090 Replacement of Diffuser Membrane and Other Defective Components 36 30-Jul-21 A 09-Sep-21 | 11-Sep-21 21-Sep-21 10
72D-4100 Final Level Adjustment and Conduct Air Balancing Test 5 10-Sep-21 15-Sep-21 | 23-Sep-21 28-Sep-21 10
22D-4110 Power Reconnection and Testing 3 16-Sep-21 18-Sep-21 | 29-Sep-21 02-Oct-21 10
A-Tank No. 3 49 20-Sep-21 18-Nov-21 04-Oct-21 30-Nov-21 10
72D-4120 Switch Duty A-Tank from No. 3 to Other Tanks 3 20-Sep-21 23-Sep-21 | 04-Oct-21 06-Oct-21 10
72D-4130 Isolation (Water' Power/Air) and Tank Cleaning 3 24-Sep-21 27-Sep-21 | 07-Oct-21 09-Oct-21 10
72D-4140 Erection of Access Platform Scaffolding 3 28-Sep-21 30-Sep-21  11-Oct-21 13-Oct-21 10
72D-4150 Replacement of Diffuser Membrane and Other Defective Components 32 02-Oct-21 09-Nov-21 | 15-Oct-21 20-Nov-21 10
72D-4160 Final Level Adjustment and Conduct Air Balancing Test 5 10-Nov-21 15-Nov-21  22-Nov-21 26-Nov-21 10
72D-4170 Power Reconnection and Testing 3 16-Nov-21 18-Nov-21 | 27-Nov-21 30-Nov-21 10
A-Tank No. 4 49 19-Nov-21 18-Jan-22 | 01-Dec-21 29-Jan-22 10
72D-4180 Switch Duty A-Tank from No. 4 to Other Tanks 3 19-Nov-21 22-Nov-21  01-Dec-21 03-Dec-21 10 L ; [ ' ' '
7204190 Isolation (Water Power/Ain and Tank Cleaning 2 23-Nov-21 | 24-Nov-21  04-Dec2!  06-Dec21 o (17 |3 Isolahohi(Wbtér/PoWér/Alr} andTank Gleanlng i R RN N R RN RN
72D-4200 Erection of Access Platform Scaffolding 2 25-Nov-21 26-Nov-21 07-Dec-21 08-Dec-21 10 EfeCEION qf Acoess
72D-4210 Replacement of Diffuser Membrane and Other Defective Components 34 27-Nov-21 08-Jan-22  09-Dec-21 20-Jan-22 10
72D-4220 Final Level Adjustment and Conduct Air Balancing Test 5 10-Jan-22 14-Jan-22 | 21-Jan-22 26-Jan-22 10
72D-4230 Power Reconnection and Testing 3 15-Jan-22 18-Jan-22 | 27-Jan-22 29-Jan-22 10
Temporary Diversion 899 07-May-21 A 30-May24  01-Sep-21 16-Jul-24 38
Zone 2A : PST To Aeration Tanks 149 07-May-21 A 03-Nov-21  02-Sep-21 02-Dec-21 25 R
Z2A-1000 Pipe Material Procurement 56 | 07-May21A | 14-Jul21A | 08Nov-21  08-Nov-21 # pe Waterial Procuterhent |
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 QT [ Q2 | Q3 | Q4 | Qf | @ | a3 | a4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
_ A 222 2] 2] 2 2[27 2 2 33 3 3 B[ 3 313 3 [ [ AL 4| AT 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6] 6] 6] 6] 6[ 66 7] 7| 7L 7[ 7 [75] 7| 7| 7 7] [ 8] 8] 8] 8] 8] [ 8] 8 8] °]
Z2A-1010 Submit/Approve Method Statement 18 01-Jun-21 A 22-Jun21 A | 02-Sep-21 02-Sep-21 i athod‘s{atemem‘ R
Z2A-1020 Concrete Paving Removal 7 23-Jun-21 A 30Jun21A | 02-Sep-21 02-Sep-21 | R T B e e e e e e e i S S R T S e e S e e S S S S R A i Y
Z2A-1030 Tiial Trench for Sheetpile 6 02-Jul-21 A 08-Jul-21 A 02-Sep-21 02-Sep-21
Z2A-1040 Divert Sewage Flow to PST 5,6 (PST 14 standby) 1 09-Jul-21 A 09-Jul21 A 02-Sep-21 02-Sep-21
Z2A-1050 Sheetpile Installation 10 02-Sep-21* 13-Sep-21 | 02-Sep-21 13-Sep-21 0
Z2A-1060 Excavation to 1st Layer of Strut 2 14-Sep-21 15-Sep-21 | 16-Oct-21 18-Oct-21 25
Z2A-1070 Strut and Waling I nstalation 7 16-Sep-21 24-Sep-21 | 19-Oct-21 26-Oct-21 25
Z2A-1080 Excavation to Formation Level 5 25-Sep-21 30-Sep-21 | 27-Oct-21 01-Nov-21 25
Z72A-1090 Manhole Base Slab 5 02-Oct-21 07-Oct21  02-Nov-21 06-Nov-21 25
Z2A-1100 Pipe Installation (Manhole to Section before T-Joint Connection) 4 08-Oct-21 12-Oct-21 08-Nov-21 11-Nov-21 25
Z2A-1110 Manhole Wall 5 13-Oct-21 19-Oct-21 12-Nov-21 17-Nov-21 25
Z2A-1120 Demolition of Existing DN1200 Pipe 2 20-Oct-21 21-Oct-21 18-Nov-21 19-Nov-21 25
Z2A-1130 Pipe Testing 3 22-Oct-21 25-0ct21  20-Nov-21  23-Nov-21 25 |, IRERE
Z2A-1140 1t Night Work (Demmolition of Existing DN1000 pipe and joint the new pipeline) 1 26-0ct-21 260ct21 | 24-Nov2i | 24-Nov-21 s || e 15; N|ght wénl (E:)er‘no tibn of Existirig DX
Z2A-1150 Divert Sewage to PST 1-4 1 27-Oct-21 27-0ct21 | 25-Nov-21 25-Nov-21 25 | Divert Sewage tq PST14! | !
Z2A-1160 Backfill Pipeline to Ground Level 6 28-Oct-21 03-Nov-21 | 26-Nov-21 | 02-Dec-21 5 |[F
Z2A-1170 Complete Zone 2A Temporary Diversion 0 03-Nov-21 02-Dec-21 25
Zone 2B : FST, Temporary RAS to Aeration Tanks 894 13-May-21 A 30-May-24  01-Sep-21 16-Jul-24 38
22D-1110 Procurement of Equipment (Civil and E&M) 90 13-May-21 A 28-Sep-21 | 23-Sep-21 22-Oct-21 19 M
Z2D-1100 Submit/Approve Method Statement for ELS 52 01-Jun-21 A 31-Aug21  01-Sep-21 01-Sep-21 1 Subr‘n‘tlAppl'ove ‘Method Statehﬁnt forELS !
72D-4300 Submit/Approve Design for Temp. RAS Pumping Station, Diversion Chamber, and Wash Water Pumping Station 56 01-Jun-21 A 04-Sep21 | 05-Oct-21 09-Oct-21 28 1Suiby ‘y@j Dgs orTeer FiAS Purrprlr;grgﬂfstatlgn
Temporary Settled Sewage Diversion Chamber 26 02-Sep-21 04-Oct21 | 02-Sep-21 09-Oct-21 5 [ [ | | | |
Z2D-2000 Stage 1 - ELS Installation and Pipe Laying up to Temporary Gate Valve 18 02-Sep-21* 23-Sep-21  02-Sep-21 23-Sep-21 0
72D-2010 Stage 2 - Cut Pipe Connection in Chamber 6 24-Sep-21 30-Sep-21  30-Sep-21 07-Oct-21 5
72D-2020 Stage 3 - Night Work for T\Junction Installation with Gate Valve 1 02-Oct-21 02-Oct-21 08-Oct-21 08-Oct-21 5
72D-2030 Stage 3 - Day operation for Plug Pipe for Diversion, Temp Diversion from PSTto AT 1 04-Oct-21 04-Oct-21 09-Oct-21 09-Oct-21 5
Temporary Wash Water Pumping Station, RAS Pumping Station, RAS Diversion Chamber 761 04-Oct-21 13-May-24 | 04-Oct-21 16-Jul-24 52
Z2A-1190 Completion of Overhaul FST 0 04-Oct-21 04-Oct-21 0
72D-2040 Stage 1.2c - Construction of Temp. Wash Water Pumping Station 25 05-Oct-21 03-Nov-21  11-Oct-21 09-Nov-21 5
Z72D-2060 Stage 1.2d - Construction of Temp. RAS Diversion Chamber 25 05-Oct-21 03-Nov-21  11-Oct-21 09-Nov-21 5
72D-4360 Stage 1.2d - ELS for Temp. RAS Pumping Station 10 05-Oct-21 16-Oct-21 05-Oct-21 16-Oct-21 0
ATALZ2D-1150 Stage 1.2e - Temp RASPS / RAS diversion chamber E&M Installation 20 18-Oct-21 09-Nov-21 | 23-Oct-21 15-Nov-21 5
ATALZ2D-1160 Stage 1.2f - Temp Settled Sewage receiving chamber E&M Installation (to be deleted) 20 18-Oct-21 09-Nov-21 | 23-Oct-21 15-Nov-21 5
Z2D-2050 Stage 1.2a - Construction of Temp. RAS Pumping Station 22 18-Oct-21 11-Nov-21 | 18-Oct-21 11-Nov-21 0
Z2D-2090 Stage 1.2b - Construct Extension Chamber to JC "F" 10 01-Nov-21 11-Nov-21 | 01-Nov-21 11-Nov-21 0
ATALZ2D-1170 Stage 2.2c - Temp RASPS / RAS Diversion chamber / SS Receiving Chamber/ Temp WWPS T&C 12 10-Nov-21 23-Nov-21  16-Nov-21 29-Nov-21 5
72D-2045 Stage 1.5 - Lay Pipework from Temp. Wash Water PS for Connection to Existing Pipework 15 12-Nov-21 29-Nov-21  12-Nov-21 29-Nov-21 0
72D-2070 Stage 1.3 - Laying of Temp. Sludge Pipework to Aeration Tank Inlet 14 12-Nov-21 27-Nov-21 13-Nov-21 29-Nov-21 1
Z2D-2080 Stage 1.4 - Laying of Temp. Sludge Pipework to Temp. Plant Room for Thickener 14 12-Nov-21 27-Nov-21 13-Nov-21 29-Nov-21 1
72D-2100 Stage 2.1 - Break Wallfor Connection to Temporary RAS 3 30-Nov-21 02-Dec21 | 30-Nov-21 02-Dec-21 0 k nec
72D-4320 Stage 1.1 - Decommissioning of Existing RAS 8 03-Dec-21 11-Dec-21  03-Dec-21 11-Dec-21 0 Siage 1. 1 . Deoomm|33|on|ng of Emshng RAS
22D-2110 Stage 2.2a - Switch Over to Temp. RAS System 5 13-Dec-21 17-Dec-21 | 13-Dec-21 17-Dec-21 0 l Stage o za
72D-2120 Stage 2.2b - Plug Off Abandoned Pipe Work 2 18-Dec-21 20-Dec21  18-Dec-21 20-Dec-21 0 )
72D-4330 Stage 3.1 - Temporary Punmping between Detritors and New PST while IW is still in progress 9 01-Mar-24 11-Mar-24 | 01-Mar-24 11-Mar-24 0
72D-4340 Stage 3.2 - Temporary Routing btw new PST and existing Aeration Tank (PST No. 4 Demolition) 14 26-Apr-24 13-May-24 | 29-Jun-24 16-Jul-24 52
72D-4350 Stage 3.3 - Altemate Route to switch back to PST 1-4 if new PST is not yet fully operational 14 26-Apr-24 13-May-24  29-Jun-24 16-Jul-24 52
FST Tank Nos. 5-8 Diversion 26 21-Dec-21 22-Jan-22  21-Dec-21 22-Jan-22 0
Z72D-2200 Isolation for Diversion 26 21-Dec-21 22-Jan-22  21-Dec-21 22-Jan-22 0
Z2A-1180 Complete Zone 2B Temporary Diversion 0 22-Jan-22 22-Jan-22 0
Modification Works for Auxillary Pumping Station 90 05-Oct-21 21-Jan-22  13-Oct-21 29-Jan-22 7
Z2D-1050 Modification Works for Auxilliary Pumping Station (22) 90 05-Oct-21 21-Jan-22  13-Oct-21 29-Jan-22 7
Temporary Sewage Routing 90 01-Feb-24 30-May-24 | 02-Feb-24 30-May-24 0
72D-2140 Early Commissioning PST Stage 1 0 01-Feb-24 11-Mar-24 27
72D-2130 Stage 6 - Temporary Pumping between Detritors and New PST while IW is In-Progress 27 02-Feb-24 11-Mar-24  02-Feb-24 11-Mar-24 0
72D-2150 Inlet Works T&C Complete 0 11-Mar-24 11-Mar-24 0
72D-2160 Demolition of PST4 0 25-Apr-24 25-Apr-24 0
72D-2170 Stage 6 - Temporary Routing Between New PST and Existing Aeration Tank 14 26-Apr-24 13-May-24 | 26-Apr-24 13-May-24 0
72D-2180 Stage 6 - Alternate Route to Switch Back to PST 1-4 (contingency for PST1-4 not fully operated) 14 14-May-24 30-May-24 | 14-May-24 30-May-24 0
Demolition Works 392 01-Jun-21 A 31-Aug-22  07-Oct-21 31-Aug-22 0
NMM-2115 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar22  01-Nov-21 31-Mar-22 0
EBS-2125 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22 | 01-Mar-22 31-Aug-22 0
Sheetpile Installation 195 01-Jun21A  22-Jan-22  07-Oct-21 15-Feb-22 14
Z22D-4290 Submit/Approve Design for Sheetpiles 55 01-Jun-21 A 03-Sep21  07-Oct-21 11-Oct-21 30 . rove! De5|g or Sheetpiles
7204310 Procurement and Delivery of Sheetpiles 21 | 04Sep21 | 298ep21 | 12:0ct21  05-Nov-21 30 7E[ Procurerﬁem,anzﬂ Dehvery of sheetp“es
72D-4280 Submit/Approve Method Statement for Sheetpiling Works 15 11-Sep-21 29-Sep-21 | 20-Oct-21 05-Nov-21 30
MBR-1010 MBR Stage 1 - Sheet Piles Install (approx. 391m, 9,390m2 @ 120m2/d) 78 12-Oct-21 14-Jan-22 | 06-Nov-21 15-Feb-22 21 appro 391 m, JQQTT\? @
22D4270 Completion Temporary Diversion 0 22-Jan-22* 29-Jan-22 6 L
Aeration Tanks 55 24-Jan-22 04-Apr22  16-Feb-22 26-Apr-22 15
Z2T-150 Demolition of Existing Aeration Tank No. 5, 6, 7 & 8 55 24-Jan-22 04-Apr-22 16-Feb-22 25-Apr-22 14
227152 Demolition of Retum Activated Sludge Screw Pumps PS (16) & Chamber (33) 47 24-Jan-22 25-Mar22 | 26-Feb-22 26-Apr-22 23
227154 Demolition of Flow Measurement Chamber (34) & SSD Chamber (32) 24 26-Feb-22 25-Mar22 | 25-Mar-22 26-Apr-22 23
Z2T-154B Demolition of Settled Sewage Overflow Chamber (31) 24 26-Feb-22 25-Mar22 | 25-Mar-22 26-Apr-22 23
Z2T-150B Demolition of Auxilliary Pumping Station (19) 24 08-Mar-22 04-Apr-22 | 24-Mar-22 25-Apr-22 14
Final Sedimentation Tanks 141 05-Oct-21 29-Mar22  23-Nov-21 29-Mar-22 0
Z2T-190 Demolition of Final Sedimentation Tank No.7-8 (6) 50 05-Oct-21 02-Dec21 | 23-Nov-21 22-Jan-22 41
Remaining Level of Effort C t t DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 ] Q4 | Qf | Q2 | @ | Q4 | Q1 | Q2 | @ | Q4 | a1 | Q2 Q3 Q4 | Q1 | Q2 [ @3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 Q4 | a1 a2
dEOEEE ﬂ1|1|2|2|2|2|2|2|2 2] 2] 2[ 3] 3[3[ 3] 3] 3| 3[ 3[ 3] 31 4 4| 4] A 4| 4T 4T 2 [ 2 [ 5| 5[ 5[ 5[ 5[ 5] 5[ 5] 5] 5[ 6 6] 6| 6] e[ 6[6[6] 6] 6 7 7 [ 7[7[ 7|75 7L 7 [7[ 7] 8 8] 8] 8 [ 8] 8] 8] [ B[ o]
727180 Demolition of Final Sedimentation Tank No.5-6 (6 and 37) 50 24-Jan-22 29-Mar22 | 24-Jan-22 29-Mar-22 0 i 1 S22 Demolitiont of Final Sedimentatiori Tank Noi5-6 6 and 87) & & 1 1 1 1 bbb [ S S U U U L N N L
Z2T-180B Demolition of Washwater Pumping Station (18) 25 24-Jan-22 28-Feb-22 | 24-Jan-22 28-Feb-22 0 1 ! n of Washwater Pumping Stz 1 [ 1 1
Mainstream Bio-Reactor & Auxillary Facility (VBR and AF) 1271 15-Jan-22 05-Feb-26  24-Mar-22 07-Nov-26 236
MBR Stage 1 and AF Structure 881 15-Jan-22 07-Nov-24  24-Mar22  07-Nov-24 0
MBR Foundation and ELS Works 156 15-Jan-22 01-Aug22  24-Mar-22 17-Aug-22 14 1
MBR-1460 MBR Stage 1 - Monitoring Installation and Pumping Test 21 15-Jan-22 15-Feb-22  29-Mar-22 26-Apr-22 56
MBR-1000 MBR Stage 1 - Site Clearance 25 | 08Mar22 | 06Apr22 | 24Mar22 | 26-Apr22 14 (] ] MBR age 1.- Ste Qlearance.
MBR-1440 MBR Stage 1 - Setup and Mobilization 7 29-Mar-22 06-Apr22 | 19-Apr22 26-Apr-22 14 : l] MBR Stabé 1- $etup and Mobll(zatlom
MBR-1030 MBR Stage 1 - ELS Excavation (+5.0 to +4.0mPD) 15 07-Apr-22 27-Apr22  27-Apr-22 16-May-22 14
MBR-1040 MBR Stage 1 - Strut Installation S1 (+4.0mPD) 7 28-Apr-22 06-May-22  17-May-22 24-May-22 14
MBR-1050 MBR Stage 1 - ELS Excavation (+4.0 to +0.5mPD) 15 28-Apr-22 17-May-22  17-May-22 02-Jun-22 14 - ELS! Excavation: (+4.0 to +0. 5mPD) )
MBR-1060 MBR Stage 1 - Strut Installation S2 (+0.5mPD) 7 18-May22 | 25-May-22 | 04-Jun22  11-Jun22 14 Stade 1 - Stnit Indtallafion S2i+b.5mPD) | | |
MBR-1070 MBR Stage 1 - ELS Excavation (+0.5 to -2.5mPD) 15 18-May-22 04-Jun-22  04-Jun-22 21-Jun-22 14 St
MBR-1080 MBR Stage 1 - Strut Installation S3 (-2.5mPD) 7 06-Jun-22 13-Jun-22 | 22-Jun-22 29-Jun-22 14
MBR-1090 MBR Stage 1 - ELS Excavation (-2.5 to -5.5mPD) 15 06-Jun-22 22-Jun-22 | 22-Jun-22 09-Jul-22 14
MBR-1100 MBR Stage 1 - Strut Installation S4 (-5.5mPD) 7 23-Jun-22 30-Jun-22 | 11-Jul-22 18-Jul-22 14
MBR-1110 MBR Stage 1 - ELS Excavation (-5.5 to -9.3mPD) 15 23-Jun-22 11-Jul-22 11-Jul-22 27-Jul-22 14
MBR-1120 MBR Stage 1 - Strut Installation S5 (-8.2mPD) 7 12-Jul-22 19-Jul-22 28-Jul-22 04-Aug-22 14
MBR-1130 MBR Stage 1 - ELS Excavation (-9.3 to -12.3mPD) 18 12-Jul-22 01-Aug22  28-Jul-22 17-Aug-22 14
MBR Foundation and ELS Works Stage 2 216 | 01-Mar24 07-Nov-24 | 01-Mar24  07-Nov-24 0 SRR
MBR-1240 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 | 01-Mar24  31-Aug-24 0 grets Breedmg‘seasgh 2024‘ [ [
MBR-1280 MBR Stage 2 - Site Clearance 9 26-Apr-24 07-May-24  11-May-24 22-May-24 12 $|t§= (;Iea}[a i
MBR-1450 MBR Stage 2 - Site Setup & Mobilization 7 08-May-24 16-May-24 | 23-May-24 30-May-24 12 Site Setup & Moblllzatlon
MBR-1290 MBR Stage 2 - Sheet Piles Install (9,286m2 @ 120m2/d) 77 31-May-24 30-Aug-24  31-May-24 30-Aug-24 0
MBR-1470 MBR Stage 2 - Monitoring Installation and Pumping Test 21 07-Aug-24 30-Aug24  07-Aug-24 30-Aug-24 0
MBR-1300 MBR Stage 2 - ELS Excavation (+5.0 to +4.0mPD) 1 31-Aug-24 12-Sep-24  31-Aug-24 12-Sep-24 0
MBR-1310 MBR Stage 2 - Strut Installation S1 (+4.0mPD) 5 13-Sep-24 19-Sep-24 | 16-Oct-24 21-Oct-24 25
MBR-1320 MBR Stage 2 - ELS Excavation (+4.0 to +0.5mPD) 1 13-Sep-24 26-Sep24  13-Sep-24 26-Sep-24 0
MBR-1330 MBR Stage 2 - Strut Installation S2 (+0.5mPD) 5 27-Sep-24 03-Oct-24  22-Oct-24 26-Oct-24 19 Ingtallation sz (+0.5mPD)
MBR-1340 MBR Stage 2 - ELS Excavation (+0.5 to -2.5mPD) 1| 278ep24 | 100ct24 | 27-Sep24  10-Oct-24 0 MBR Stage 2 ELIS ‘Ex‘cévanqn (0516 2 5m§ag i
MBR-1350 MBR Stage 2 - Strut Installation S3 (-2.5mPD) 5 12-Oct-24 17-0ct24  28-Oct-24 01-Nov-24 13
MBR-1360 MBR Stage 2 - ELS Excavation (-2.5 to -5.5mPD) 1 12-Oct-24 24-Oct-24  12-Oct-24 24-Oct-24 0
MBR-1370 MBR Stage 2 - Strut Installation S4 (-5.5mPD) 5 25-Oct-24 30-Oct-24 | 02-Nov-24 07-Nov-24 7
MBR-1380 MBR Stage 2 - ELS Excavation (-5.5 to -9.3mPD) 12 25-Oct-24 07-Nov24  25-Oct-24 07-Nov-24 0
MBR Structure Stage 1 441 18-Aug-22 20-Feb24  18-Aug-22 20-Feb-24 0
MBR-1140 MBR Stage 1 - Base/Grd Floor Slab 77 18-Aug-22 18-Nov-22  18-Aug-22 18-Nov-22 0 smge q o
MBR-1160 MBR Stage 1 - Wall and 1/F Sab 62 | 19Nov22 | 09-Feb23  19-Nov-22 | 09-Feb23 0 YR ﬁtag;; {.&N;au land 1/F $|ab P IRENNEREEREE NERER RN
MBR-1180 MBR Stage 1 - Wall and Roof Slab 62 10-Feb-23 27-Apr23  10-Feb-23  27-Apr-23 0 o | MBR Stage 1 + Wall and Roofs|a{b I
MBR-1200 MBR Stage 1 - BS and ABWF Works 240 28-Apr-23 20-Feb-24  28-Apr23 20-Feb-24 0
Ancillary Facilities Structure Stage 1 138 08-May-23 20-0ct23  13-May-23 | 27-Oct-23 5 R
MBR-1150 Construct Ancilliary Facilities - Structure Ground Floor 46 08-May-23 03-Jul-23 13-May-23 08-Jul-23 5 -t;l Con$lruct Ahcilllary Fac
MBR-1170 Construct Ancillary Fadilties - Structure First Floor 46 04-Jul-23 25-Aug23  10-Juk23  31-Aug-23 5 [T Congtruat A,{c.ﬁ.a‘
MBR-1190 Construct Ancilliary Facilities - Structure Roof Floor 46 26-Aug-23 20-Oct-23 | 01-Sep-23 27-Oct-23 5 '
MBR Stage 1 E&M Installation 331 10-Aug-23 23-Sep-24  28-Oct-23 23-Sep-24 0
MBR-1220 MBR - E&M Stage 1 Sludge Pre-thickeners System 170 10-Aug-23 08-Mar24  28-Oct-23 30-May-24 65
MBR-1209 MBR Stage 1 - E&M Handover 0 18-Aug-23 28-Oct-23 58
MBR-1210 MBR - E&M Stage 1 AGS System 170 21-Oct-23 24-May-24  28-Oct-23 30-May-24 5
MBR-1230 MBR - E&M Stage 1 Penstock/stoplogs 80 21-Feb-24 30-May-24 | 21-Feb-24 30-May-24 0
MBR-1250 MBR - E&M Stage 1 Instrumentation 45 31-May-24 24-Jul-24 31-May-24 24-Jul-24 0
MBR-1260 MBR - E&M Stage 1 Electrical (Cabling/LCP, Termination) 96 31-May-24 23-Sep-24  31-May-24 23-Sep-24 0
MBR-1270 MBR - E&M Stage 1 BS Installation (ELV, Ventilation, FS, PD) 96 31-May-24 23-Sep24  31-May-24 23-Sep-24 0
MBR Stage 2 Structure 308 08-Nov-24 24-Nov-25  08-Nov-24 05-Feb-26 60
MBR Structure Stage 2 308 08-Nov-24 24-Nov-25 | 08-Nov-24 05-Feb-26 60
MBR-1390 MBR Stage 2 - Base/Grd Floor Slab 40 08-Nov-24 24-Dec24  08-Nov-24 24-Dec-24 0
MBR-1400 MBR Stage 2 - Wall and 1/F Slab 44 27-Dec-24 22-Feb-25 | 27-Dec-24 22-Feb-25 0
MBR-1420 MBR Stage 2 - Wall and Roof Slab 44 24-Feb-25 16-Apr25 | 24-Feb-25 16-Apr-25 0
MBR-1430 MBR Stage 2 - BS and ABWF Works 180 17-Apr-25 24-Nov-25 | 04-Jul-25 05-Feb-26 60
MBR Stage 2 E&M Installation 118 17-Apr-25 09-Sep-25  17-Apr25 05-Feb-26 122
ATALMBR-1030 MBR - E&M Stage 2 AGS System 70 17-Apr-25 15-Jul-25  17-Apr25 15-Jul-25 0
ATALMBR-1040 MBR - E&M Stage 2 Sludge Pre-thickeners System 70 17-Apr-25 15-Jul-25  17-Apr25 15-Jul-25 0
ATALMBR-1050 MBR - E&M Stage 2 Penstock/stoplogs 48 17-Apr-25 18-Jun-25 | 19-May-25 15-Jul-25 22
ATALMBR-1049 MBR Stage 2 - E&M Handover 0 17-Apr-25 19-May-25 22
ATALMBR-1060 MBR - E&M Stage 2 Instrumentation 24 16-Jul-25 12-Aug25  16-Jul25 | 12-Aug-25 0 A &M Stage 2 Instrumel
ATALMBR-1070 MBR - E&M Stage 2 Electrical (Cabling/LCP, Termination) 30 16:0uk25 | 19-Aug25 | 02-Jan26  05-Feb-26 140 | Q MBR‘ E8i stgg‘e 28 E|8515c5|
ATALMBR-1080 MBR - E&M Stage 2 BS Installation (ELV, Ventilation, FS, PD) 48 16-Jul-25 09-Sep-25  16-Jul-25 09-Sep-25 0 | ; ! MBR ]
MBR and AF E&M T&C 429 24-Sep-24 05-Feb-26  24-Sep-24 05-Feb-26 0 '
ATALMBR-1000 MBR - AGS Stage 1 - T&C - Equipment SAT 87 24-Sep-24 08-Jan-25 | 24-Sep-24 08-Jan-25 0
ATALMBR-1010 MBR - AGS T&C - Seeding (20,000 m3/d) 16 09-Jan-25 27-Jan-25 | 09-Jan-25 27-Jan-25 0
ATALMBR-1020 AGS - T&C - Sludge Stabilisation (20,000 m3/d) 132 03-Feb-25 15-Jul-25  03-Feb-25 15-Jul-25 0
ATALMBR-1150 MBR - AGS Testing and Commissioning Plan Submission and Approval 120 21-Jun-25 12-Nov-25 | 21-Jun-25 12-Nov-25 0
ATALMBR-1090 AGS - T&C - Process Start-up (35,000 m3/d) 70 16-Jul-25 06-Oct-25  16-Jul-25 06-Oct-25 0
ATALMBR-1100 MBR - AGS Stage 2 - T&C - Equipment SAT 52 10-Sep-25 12-Nov-25  10-Sep-25 12-Nov-25 0
ATALMBR-1110 AGS - T&C - 7 Days Demonstration (35,000 m3/d) 6 08-Oct-25 14-Oct25 | 08-Oct-25 14-Oct-25 0
ATALMBR-1120 AGS - T&C - Process Commissioning (35,000 m3/d) 24 15-Oct-25 12-Nov-25 | 15-Oct-25 12-Nov-25 0
ATALMBR-1130 AGS - T&C - System Commissioning (60,000 m3/d) (KD4) 70 13-Nov-25 05-Feb-26  13-Nov-25 05-Feb-26 0
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PKD4a Achieve 60,000m3/d Flowrate (KD4)
External Works -Tertiary Treatment System Perimeter
EW-1100 TTS Perimeter - Drainage/Sewer/Watemain/Utility Installation
EW-1070 TTS Perimeter - Process Pipe Installation
EW-1120 TTS Perimeter - Road Works
Zone 3 Construction
Stage 1
7381
Z3S1-3000
PKD20
PPKD14
PSC13
Advance Works
Temporary Thickened Sludge / Supernatant Pumping Station
ATALZ3S1-2000 CMS - Pumps
ATALZ3S1-2060 Method Statement for Thickened Sludge / Supernatant Pumping Station
Z351-2070 Civil Structural Construction for Thickened Sludge / Supematant Pumping Station
ATALZ3S1-2140 E&M installation of pumping system c/w pipework & valves & cabling
ATALZ3S1-2180 T&C (Functional test for Thickened Sludge / Supernatant Pumping System)
Relocation of Heater Room
ATALZ3S1-2080 CGS - Method Statement Submission and Approval for Relocation
Z351-2090 Civil Structural Construction for Heating Room
ATALZ3S1-2150 Relocation works c/w T&C
Temporary Polymer Preparation & Dosing System
ATALZ3S1-2020 CMS - Polymer Preparation System & Pumps
Z351-2100 Civil Structural Construction for Polymer Preparation & Dosing System
ATALZ3S1-2160 E&M installation of polymer preparation & dosing system c/w pipework & valves & cabling
ATALZ3S1-1220 T&C (Functional test for Polymer Preparation & Dosing System)
Relocation of Ferric Chloride (FeCI3) Dosing System
ATALZ3S1-2040 CGS - Method Statement Submission and Approval for Relocation
Z351-2110 Civil Structural Construction for FeCI3 Dosing System
ATALZ3S1-2170 Relocation Works of FeCI3 Dosing System
ATALZ3S1-1230 T&C (Functional test FeCI3 Dosing System)
Temporary Digested Sludge Pumping System and Forward Pumping Station
ATALZ3S1-2030 CMS - Digested Sludge Pump / Forward Pump

Confirm Zone 3 Temporary Diversion Scheme
Completion of Stage 1

KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24)
KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26)
Section 3- Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026)

0 05-Feb-26
240 16-Nov-24 10-Sep-25
150 16-Nov-24 26-May-25
120 16-Nov-24 15-Apr25 | 07-Jul-25 26-Nov-25 183

27-May-25 10-Sep-25 | 05-Jan-26 29-Apr-26 183

1878 | 09-Nov20A | 08-Nov-26 |31-Aug21  |09-Nov-27 -

1878  09-Nov-20 A 07-Nov-26  31-Aug-21 09-Nov-27
16-Jun21 A 31-Aug-21
24-Jan-22* 24-Jan-22
01-Dec-23* 08-Jan-24
27-Dec-24* 05-Feb-26
07-Nov-26* 07-Nov-26

30-Jul-22 24-Jun-23

05-Feb-26 0
29-Apr-26 183
03-Jan-26 183

07-Jul-25
07-Jul-25

318 02-Jul-21 A 01-Sep-21

162 02-Jul-21 A 13-Jan-22 | 01-Sep-21 13-Jan-22
24 02-Jul-21 A 29-Jul-21 A 01-Sep-21 01-Sep-21
20 20-Aug-21 A 31-Aug-21 | 01-Sep-21 01-Sep-21
46 16-Sep-21 12-Nov-21 | 17-Sep-21 12-Nov-21
35 12-Nov-21 23-Dec21 | 13-Nov-21 23-Dec-21
15 23-Dec-21 13-Jan-22  24-Dec-21 13-Jan-22
78 20-Aug-21 A 21-Dec21  02-Sep-21 23-Dec-21
25 20-Aug-21 A 17-Sep-21 | 02-Sep-21 20-Sep-21
30 18-Sep-21 26-Oct-21  21-Sep-21 28-Oct-21
48 27-Oct-21 21-Dec21 | 29-Oct-21 23-Dec-21

108 02-Aug-21 A 10-Jan-22  09-Sep-21 12-Jan-22
27 02-Aug-21 A 01-Sep-21 | 09-Sep-21 10-Sep-21
50 02-Sep-21 02-Nov-21 | 11-Sep-21 11-Nov-21
35 03-Nov-21 13-Dec-21  13-Nov-21 23-Dec-21
14 22-Dec-21 10-Jan-22  24-Dec-21 12-Jan-22
110 20-Aug-21 A 12-Jan-22 | 11-Sep-21 12-Jan-22
22 20-Aug-21 A 14-Sep-21  13-Oct-21 28-Oct-21
50 | 02-Sep21 02Nov-21  11Sep21 | 11-Nov-21 e
36 03-Nov-21 14-Dec-21  12-Nov-21 23-Dec-21
14 23-Dec-21 12-Jan-22  24-Dec-21 12-Jan-22
114 02-Aug-21 A 17-Jan-22  08-Oct-21 20-Sep-22
22 02-Aug21 A 26-Aug-21A | 08-Oct-21 08-Oct-21

od Stalaménl Subrﬁlsmorg and Approval for Relo&:atlon N

 rdofifloor of sludge. thldkenmg‘bldg(sdanZA)
mSS|9m1ng qf Sewgge & Qludge Treatrnegng Fadilities >60 OQerG/d at AWDF

:Section 3- Remainder of the Works, exc<

[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 ] Q4 | Q1 | Q2 | @ | Q4 | Q1 | Q2 [ Q3 | Q4 | Qf | Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | Qi Ja2
_ T 2 2 2 2] 2] 2 22 2 2] B[ 3] 3 B 3 3] 3 3 B 3 4] 4| 4] 4 4[4[ 4] 4[4[ 4[5 5|5|5|5|5|5|5|5|5|6|6|6ﬂ6|6|6|6|6|6|7|7|7|7|77-|7|7|7|7|5|8|5|5|8|8|5 8[8[8] 9]
ATALMBR-1140 AGS - FS Inspection and Fire Certificate 32 30-Dec-25 05-Feb-26  30-Dec-25 05-Feb-26 0
PKD4 Achieve 60,000m3/d Flowrate (KD4) 0 05-Feb-26 05-Feb-26 0 L o
External Works - Mainstream Bio-Reactor System Perimeter 172 17-Apr-25 14-Nov-25  14-Apr-26 07-Nov-26 288
EW-1000 MBR Perimeter - Drainage/Sewer/Watemain/Utility Installation 102 17-Apr-25 21-Aug25  14-Apr-26 14-Aug-26 288
EW-1010 MBR Perimeter - Process Pipe Installation 102 17-Apr-25 21-Aug25  14-Apr-26 14-Aug-26 288
EW-1030 MBR Perimeter - Road Works 70 22-Aug-25 14-Nov-25  15-Aug-26 07-Nov-26 288
Tertriary Treatment System (TTS) 1336 01-Nov-21 05-Feb26  01-Nov-21 29-Apr-26 4l '
Foundation and ELS 319 O1-Nov2!  07-Nov22 01-Nov2!  06-Jan23 52 | | R
NMM-2125 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov21* = 31-Mar22 | 01-Nov21  31-Mar22 0 ;j:m 165AN0]597,{)|.1.§2,}.0',1}\}1;3;,5“,63202{2622 EEREEEEEEEEE
EBS-2135 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22  01-Mar-22 31-Aug-22 0
TTS-1000 TTS - Site Clearance 18 06-Apr-22 29-Apr-22  09-Jun-22 29-Jun-22 49
TTS-1010 TTS - Sheet Piles Install (4,639m2 @120m2/d) 52 30-Apr-22 04-Jul-22 30-Jun-22 30-Aug-22 49 : - Co
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 09-Jun-22 04-Jul-22 | 06-Aug-22 30-Aug-22 49 Q ’I‘I’S Mdmtonhg Installatlbri ahd! Pumpmg Test |
TTS-1020 TTS - ELS Excavation (+5.0 to +3.5mPD) 25 | 05Uuk22 | 02-Aug-22 | 31-Aug22 | 29-Sep-22 49 DT E st EL$ Excavafioh (+5.010+3.5mPD) | | | | |
TTS-1030 TTS - Strut Installation S1 (+4.5mPD) 14 03-Aug-22 18-Aug-22 | 28-Oct-22 12-Nov-22 7 3 :
TTS-1040 TTS - ELS Excavation (+3.5 to +0.5mPD) 25 03-Aug-22 31-Aug22  30-Sep-22 31-Oct-22 49
TTS-1050 TTS - Strut Installation S2 (+1.5mPD) 14 01-Sep-22 17-Sep-22  14-Nov-22 29-Nov-22 60
TTS-1060 TTS - ELS Excavation (+0.5 to -2.4mPD) 25 01-Sep-22 30-Sep22  01-Nov-22 29-Nov-22 49
TTS-1070 TTS - Box Raft Foundation (-2.4 to -0.80mPD) 30 03-Oct-22 07-Nov-22  30-Nov-22 06-Jan-23 49 o
Structure 280 08-Nov-22 21-Oct23 07-Jan23  19-Dec-23 49
TTS-1080 TTS - Wall to G/F Slab (08mPD to +2.7mPD) 60 08-Nov-22 19-Jan23 | 07-Jan23  24-Mar-23 49 vmggf"m i
TTS-1090 TTS - Wall to G’F Slab +2.7mPD to +6.2mPD) 60 27-Jan-23 11-Apr23  25-Mar-23 09-Jun-23 49 !
TTS-1100 TTS - Structure to Roof (+6.2mPD to +9.4mPD) 60 12-Apr23 | 23Jun23 | 10-un23  21-Aug23 49 ;I n‘s‘étrgc}‘urém Rdof(+B.2 ém‘pm‘o 4AMPD) L Ll oL il
TTS-1110 TTS - Structure to Roof (+9.4mPD to +12.6mPD) 60 24-Jun-23 02-Sep-23  22-Aug-23 02-Nov-23 49
TTS-1120 TTS - Structure to Roof (+12.6mPD to +15.75mPD) 40 04-Sep-23 21-Oct-23 | 03-Nov-23 19-Dec-23 49
BS & ABWF Works 390 04-Sep-23 30-Dec24  14-Oct-24 05-Feb-26 325
TTS-1130 TTS - BS and ABWF Works 390 04-Sep-23 30-Dec-24 | 14-Oct-24 05-Feb-26 325
E&M Installation Works 320 24-Oct-23 22-Nov-24  20-Dec-23 22-Jan-25 49
TTS-1140 TTS - Disc Filter System, UV Disinfection System, Effluent Pumping Station & DO System 148 24-Oct-23 27-Apr-24 | 20-Dec-23 27-Jun-24 49 Effluent F’umping Statl
TTS-1150 TTS - Penstocks & Stoplogs, Pipework, Valves & Accessories 148 24-Oct-23 27-Apr-24 | 20-Dec-23 27-Jun-24 49 Qwork, Valves &Acoessqnqs :
TTS-1139 TTS - E&M Handover 0 24-Oct-23 20-Dec-23 49 '
TTS-1160 TTS- Instrumentation 48 29-Apr-24 26-Jun-24  28-Jun-24 23-Aug-24 49
TTS-1170 TTS - Electrical Works (Cabling / LCP, Termination) 124 27-Jun-24 22-Nov-24  24-Aug-24 22-Jan-25 49
TTS-1180 TTS - BS Installation (ELV, Ventilation, FS, PD) 124 27-Jun-24 22-Nov-24  24-Aug-24 22-Jan-25 49
Testing and Commissioning (T&C) - KD4 377 23-Nov-24 05-Feb-26  23-Jan-25 05-Feb-26 0
TTS-1190 TTS - T&C - Equipment SAT 208 23-Nov-24 11-Aug-25 | 23-Jan-25 09-Oct-25 49
TTS-1200 TTS - T&C - System Commissioning (60,000 m3/d) (KD4) 98 12-Aug-25 06-Dec25  10-Oct-25 05-Feb-26 49
TTS-1210 TTS - FS Inspection and Fire Certificate 50 09-Oct-25 06-Dec25 | 06-Dec-25 05-Feb-26 49 e ' ' '
TTS-1220 TTS - E&M Works Complete 0 06-Dec-25 05-Feb-26 49 ([T RN BRENRE ig‘rrs E&MWon‘«s‘c&m‘pléte P
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Z351-2050 Civil Structural Construction for Digested Sludge Pumping System 53 31-Aug-21 03-Nov-21 | 08-Oct-21 09-Dec-21 31 i
ATALZ3S1-2200 E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 1A 36 04-Nov-21 15-Dec-21 10-Dec-21 24-Jan-22 31
ATALZ3S2-1030 E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 2 15 16-Dec-21 05-Jan-22 | 22-Aug-22 07-Sep-22 196 Q E&M mstallatlbn of digested sludge pump c/w plpeWOrk & Valves & cabllng at 31396 2
ATALZ3S2-1040 T&C (Functional test for Digested Sludge Pumping System) 10 06-Jan-22 17-Jan-22  08-Sep-22 20-Sep-22 196
Temporary Primary Sludge Pumping Station (P) 72 02-Aug-21 A 25-Nov-21 18-Dec-21 22-Mar-22 91
Z3TD1-4040 CMS - Primary Sludge Pump 22 02-Aug21 A 26-Aug-21A  18-Dec-21 18-Dec-21
Z3TD1-4010 Civil Structural Construction of Temporary Primary Sludge Pumping Station 40 27-Aug-21 A 15-Oct-21 18-Dec-21 09-Feb-22 91
Z3TD1-4100 E&M Installation of Primary Sludge Pump for pipework & cabling 24 16-Oct-21 12-Nov-21  10-Feb-22 09-Mar-22 91
Z3TD1-4110 T&C (Functional test for Pumping System) 1 13-Nov-21 25-Nov-21 10-Mar-22 22-Mar-22 91
Gas Holder 2 (GH2) 71 03-Aug-21 A 25-Nov-21 30-Sep-21 23-Dec-21 24
ATALZ3S1-1200 CGS - Method Statement Submission and Approval 71 03-Aug-21 A 27-Oct-21 30-Sep-21 24-Nov-21 24
ATALZ3S1-1210 Examination Works for BH No.2 c/w T&C 25 28-Oct-21 25-Nov21 | 25-Nov-21 23-Dec-21 24
Gas Holder 1 (GH1) 206 13-Nov-21 30-Jul-22 17-Mar-22 24-Jun-23 263
ATALZ3S2-1000 Submission & Approval of Method Statement 60 13-Nov-21* 25-Jan-22 | 17-Mar-22 01-Jun-22 97
ATALZ3S2-1010 Procurement of parts 72 26-Jan-22 30-Apr-22  02-Jun-22 26-Aug-22 97
ATALZ3S2-1020 Overhaul works 20 03-May-22 26-May-22 | 27-Aug-22 20-Sep-22 97
ATALZ3S3-1000 Overhaul works 39 27-May-22 13-Jul-22 | 20-Apr23 06-Jun-23 263
ATALZ3S3-1050 Re-commissioning 15 14-Jul-22 30-Jul-22 | 07-Jun-23 24-Jun-23 263
Submissions 76 17-Jun-21 A 15-Oct21  31-Aug-21 29-Nov-21 37
Design Submission 15 17-Jun-21 A 05-Jul-21 A 31-Aug-21 29-Nov-21
TDZ3S1-1140 Pipework Sizing Calculation for Zone 3 Temporary Diversion 15 17-dun-21 A 05-Jul-21 A 31-Aug-21 31-Aug-21
TDZ3S1-1150 Design of Temporary Water Heater House 15 17-dun-21 A 05-Jul-21 A 21-Sep-21 21-Sep-21 B
TDZ3S1-1180 Design of 400m3 for Sludge Holding Tank 15 17-Jun-21 A 05-Jul-21 A 29-Nov-21 29-Nov-21
TDZ3S1-1190 Design of 400m3 for Sludge Thickening Tank 15 17-Jun-21 A 05-Jul-21 A 29-Nov-21 29-Nov-21
Material Submission 19 06-Jul-21 A 27-Jul21 A 31-Aug-21 31-Aug-21
TDZ3S1-1200 Temp. Sludge Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 31-Aug-21 31-Aug-21
TDZ3S1-1210 Temp. Water Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 31-Aug-21 31-Aug-21
TDZ3S1-1220 Temp. Biogas Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 31-Aug-21 31-Aug-21
Method Statement Submissions 15 17-Jul-21 A 01-Sep-21 | 29-Sep-21 15-Oct-21 35
TDZ3S51-1260 Installation works for Temporary Diversion Pipework 15 17-Jul-21A 01-Sep-21  29-Sep-21 30-Sep-21 24
TDZ3S51-1270 Construction of Temporary Water Heater House 15 17-Jul-21A 01-Sep-21  29-Sep-21 30-Sep-21 24
TDZ3S1-1280 Relocation of pipework including Biogas Pipe, Sludge Pipe, Heat Water Pipe 15 17-Jul-21 A 01-Sep-21 13-Oct-21 15-Oct-21 35
Procurement 76 17-Jun-21 A 15-Oct-21 31-Aug-21 15-Oct-21 0
TDZ3S1-1290 Advise of material availabilities and lead time for material 6 17-dun-21 A 23-Jun21 A | 31-Aug-21 31-Aug-21
TDZ3S1-1300 Review of material with DSD ST1/AECOM 6 24-Jun-21 A 30-Jun21 A | 31-Aug-21 31-Aug-21
TDZ3S1-1310 Confirm material procurement 6 01-Jul-21 A 07-Jul-21 A 31-Aug-21 31-Aug-21 .
TDZ3S1-1230 Temp. Sludge Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21A 15-Oct21  31-Aug-21 15-Oct-21 0 Iudge P|pes, megs, Suppon and aII Accessén‘es‘(mn duratlon hllbWed 7subject to: saé and avallablr
TDZ3S1-1240 Temp. Water Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 15-Oct-21 31-Aug-21 15-Oct-21 0
TDZ3S1-1250 Temp. Biogas Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 15-Oct-21 31-Aug-21 15-Oct-21 0
Overhaul Works At Existing SHT Footprint 202 09-Nov-20A  21-Jul21 A 30-Sep-21 09-Nov-27
Z3S1a.7-40 Completion Overhaul SHT No. 3 and No. 4 0 21-Jul21A 09-Nov-27
Overhaul at SHT 202 09-Nov-20 A 21-Jul-21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2000 Method Statement / PMAC Submission and Approval for SHTs 67 09-Nov-20 A 28-Jan-21 A | 30-Sep-21 30-Sep-21
ATALZ3S1A-2010 Removal of Sludge at SHT 1 41 29-Jan-21 A | 24-Mar21 A 30-Sep-21 30-Sep-21
ATALZ351A-2020 Removal of Sludge at SHT 2 36 09-Mar21 A 23-Apr21 A | 30-Sep-21 30-Sep-21
ATALZ351A-2030 Switch Duty to SHT 1 & 2 and Isolation of SHT 3 & 4 2 24-Apr-21 A 26-Apr21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2040 Removal of Sludge at SHT 3 38 27-Apr-21 A 11-Jun21 A 30-Sep-21 30-Sep-21
ATALZ3S1A-2050 Removal of Sludge at SHT 4 49 24-May-21 A 21-Jul-21 A 30-Sep-21 30-Sep-21
Overhaul Works At Existing SDT Footprint 263 09-Nov-20 A 02-Oct21  31-Aug-21 02-Oct-21 0
Z3S1a.7-30 Completion Overhaul SDT No. 3 and No. 4 0 02-Oct-21* 02-Oct-21 0
SDT No. 1 and 2 105 09-Nov-20 A 20-Mar21 A | 31-Aug-21 31-Aug-21
ATALZ3S1-1000 Method Statement / PMAC Submission and Approval for SDTs 40 09-Nov-20 A 24-Dec20A | 31-Aug-21 31-Aug-21
ATALZ3S1-1010 Overhaul of Bell Valves, Air Relief Valves, Sludge Feed Valves for SDTNo. 1 & 2 16 28-Dec20A 15-Jan-21 A | 31-Aug-21 31-Aug-21
ATALZ3S1-1020 Water Filing and Purging of SDT1 & 2 17 16-Jan-21 A 04-Feb-21 A | 31-Aug-21 31-Aug-21
ATALZ3S1-1060 Recommissioning of SDT No. 1 & 2 14 05-Feb-21 A 27-Feb-21 A | 31-Aug-21 31-Aug-21
Z3S1A-2040 Temporary Sludge Pipework Connection to the Methane Compressor House at Existing SDT 18 01-Mar-21 A 20-Mar21 A | 31-Aug-21 31-Aug-21
SDT No. 3 and 4 176 01-Mar21 A 02-Oct-21 31-Aug-21 02-Oct-21 0
ATALZ3S1-1070 Isolation of No. 3 & 4 and Conduct Water Filing and Purging 19 01-Mar21 A 22-Mar21 A | 31-Aug-21 31-Aug-21
ATALZ3S1-1080 Removal of Tanks Cover and Set Up of Ventilation Fan for SDT No. 3 & 4 5 23-Mar21 A 27-Mar21A | 31-Aug-21 31-Aug-21
ATALZ3S1-1090 Modify Sludge Feed Pipe and Drain Sludge to Level Below the Side Access Manhole 32 29-Mar-21 A 10-May-21 A 31-Aug-21 31-Aug-21
ATALZ3S1-1100 Confine Space Assessment 4 11-May-21 A 14-May-21 A 31-Aug-21 31-Aug-21
ATALZ3S1-1110 Manual Removal of Remaining Bottom Sediments for SDT 3 & 4 at Stage 1 96 15-May-21 A 07-Sep-21  31-Aug-21 07-Sep-21 0 . wManuaI Rermval Qf Remalnlng Bot[om Sedlments for
ATALZ3S1-1120 Tools Removal and Final Inspection 4 07-Sep-21 11-Sep-21 | 08-Sep-21 11-Sep-21 0 I Too(s Rel
ATALZ3S1-1130 Water Filling of SDT No. 3 & 4 with Purging for Recommissioning 16 11-Sep-21 02-Oct-21 13-Sep-21 02-Oct-21 0 |
At Existing STB 180 17-Jun-21 A 20-Jan-22  29-Sep-21 24-Jan-22 3
Stage 1: Trial Pits and Exposed Existing Pipeworks (STB) 41 17-Jun-21 A 02-Sep-21 | 29-Sep-21 11-Nov-21 57 Lo
TDZ3S1-1010 Method Statement for Temporary Consolidation Tank and Polymer Dosing System 27 17-Jun-21 A 19-Jul-21 A 29-Sep-21 29-Sep-21 mer Dosmg System e
TDZ3S1-1120 Tiial Pits at Existing Consolidation Tanks - for pump pit depth and P.S. and S.A.S. Buffer Tank 14 20-Jul-21 A 02-Sep-21  09-Nov-21 11-Nov-21 57
Stage 1: Laying of Diversion Pipeworks (STB) 168 02-Jul-21 A 20-Jan-22 | 29-Sep-21 24-Jan-22 3
Z3S1A-2000 Method Statement for Waste Storage Area (40) 27 02-Jul-21 A 31-Aug21  29-Sep-21 29-Sep-21 24 me
TDZ3S1-1100 Laying of Diversion Pipework - Sludge Pipe Diverson 30 16-Oct-21 19-Nov-21 16-Oct-21 19-Nov-21 0 ! L‘.a)}mg of Dl\lersmn Plpewdrk‘ Sludge P.pe Diyersgn
Z3S1A-2010 Demolition of Waste Storage Area (40) 50 20-Nov-21 20-Jan-22  24-Nov-21 24-Jan-22 3 Demolmon of Waste StofageAred (
At Existing SHT 147 30-Jul-21 A 24-Jan-22  02-Oct-21 24-Jan-22 0
Stage 1: Laying of Diversion Pipeworks (SHT)-1 85 30-Jul-21 A 09-Nov-21 | 03-Dec-21 13-Jan-22 53
TDZ3S1-1160 Tiial Pits at Sludge Dewatering House - for pipe crossing 14 30-Jul-21 A 13-Sep-21 | 03-Dec-21 16-Dec-21 78
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TDZ3S1-1170 Laying of Diversion Pipework - Heating Water Retumn Pipe, Gas Pipe, Underground Pipework 21 16-Oct-21* 09-Nov-21 17-Dec-21 13-Jan-22 =5 L  of Diversi il ;pnig Wétéertufn PlpeGas P| ?Lrgi@@ﬂ‘d F’lpewovk
Stage 1: Decommissioning of Existing UU Corridor 93 02-Oct-21 24-Jan-22  02-Oct-21 24-Jan-22 : A L L o [
Z3S51A-2020 Decommission Underground Utilities Corridor for Isolation of SHT 3 & 4 7 02-Oct-21 11-Oct-21 04-Oct-21 11-Oct-21
Z3S2-3070 Completion Overhaul SDT No. 3 and No. 4 0 02-Oct-21 02-Oct-21
Z3S1A-2030 Demolition of SHT 3 & 4 (10) (method of construction and method to be reviewed) above ground 38 11-Oct-21 25-Nov-21 | 12-Oct-21 25-Nov-21
Z3S1a.7-20 Switch Duty to SDT No. 1 and No. 2 (9) for SHT Demolition 7 11-Oct-21 20-Oct-21 12-Oct-21 20-Oct-21
Z3S1A-3020 Sheetpiling works for SHT 4 (10) (method of construction and method to be reviewed) 15 25-Nov-21 13-Dec-21 | 26-Nov-21 13-Dec-21
Z3S1A-3030 Demolition of SHT 3 & 4 (method of construction and method to be reviewed) below ground 33 13-Dec-21 24-Jan-22  14-Dec-21 24-Jan-22
Stage 1A 174 17-Jun-21 A 13Jan-22  29-Sep-21  27-Jan-22
Z3S1A-3010 Completion of Stage 1A 0 13-Jan-22* 13-Jan-22
Stage 1A : At Existing STB - Sludge Diversion 133 06-Jul-21 A 10-Dec21  25-Oct-21 27-Jan-22
Z3S1a.5-10 Temporary work design for RC works 15 06-Jul-21 A 22-Jul21 A 29-Nov-21 29-Nov-21
Z3S1a.5-20 Construction of Temporary Consolidation Tank and Polymer Dosing System 45 23-Jul-21 A 15-Oct-21 29-Nov-21 13-Jan-22
TDZ3S1-1070 Construction of Polymer Dosing System 53 16-Sep-21 20-Nov-21  12-Nov-21 15-Jan-22
TDZ3S1-1330 Construct Temporary Gravity Thicke ning Tank (400m3) 45 24-Sep-21 17-Nov-21 | 25-Oct-21 15-Dec-21
TDZ3S1-1340 Construct Temporary Gravity Thicke ning Tank (400m3) (E&M) 20 18-Nov-21 10-Dec-21 | 16-Dec-21 11-Jan-22
TDZ3S1-1110 Sludge Divert to Consolidation Tank C3 & C4 as Buffer Tank 12 20-Nov-21 03-Dec-21 14-Jan-22 27-Jan-22
TDZ3S1-1080 Systems Relocation of C1 & C2 and Sludge Thickening House 7 20-Nov-21 29-Nov-21 17-Jan-22 24-Jan-22
Stage 1A : At Existing SHT - Temporary Sludge Holding Tank 150 17-Jun-21 A 13-Dec21  29-Sep-21 13-Dec-21
Z3S1a.6-10 Procurement for SHT Pumps 50 17-dun-21 A 18-Aug-21 A | 29-Sep-21 29-Sep-21
Z3S1a.7-10 Completion Overhaul SHT 0 21-Jul21A 30-Sep-21
TDZ3S1-1060 Construct Temporary Sludge Holding Tank (240m3) 42 31-Aug-21 21-Oct-21 29-Sep-21 18-Nov-21
TDZ3S1-1320 Construct Temporary Water Heater Pump House 42 31-Aug-21 21-Oct-21 30-Sep-21 19-Nov-21
73522360 Connection to Temporary SHT and Dewate ing House 20 20-Nov-21 13-Dec-21 | 20-Nov-21 13-Dec-21
Slage 2 225 11-Dec-21 20-Sep-22  13-Dec-21 11-Oct-22
Z352-3020 Completion of Stage 2 0 20-Sep-22* 20-Sep-22
Stage 2 : New Sludge Thickening Building (STB) at 107 11-Dec-21 29-Apr22  20-Dec-21 17-May-22
ATALZ3S1-1050 Switching Duty to SDT No.1 to No. 3 (9) for STB Demolition and Utility Conidor Construction 14 11-Dec-21 29-Dec21  12-Jan-22 27-Jan-22
Z73S2-3080 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21
Z73S2-2030 Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) 38 12-Jan-22 04-Mar22  28-Jan-22 19-Mar-22
7352-2040 Demolition of Consolidation Tank (7) C1 & C2 24 12-Jan-22 16-Feb-22  16-Feb-22 15-Mar-22
ATALZ3S1-2210 Switching Duty to SDT No.3 to No. 4 (9) for STB Construction 14 04-Mar-22 21-Mar22  21-Mar-22 06-Apr-22
Stage 2 : STB Pre-drilling Works 67 29-Jan-22 29-Apr-22 | 04-Mar-22 17-May-22
Z3S3-3400 Environment Gl (8 nos., 7d/no. , 2 rigs) & Submit RAP Report to EPD (30 days) 58 29-Jan-22 19-Apr22  04-Mar-22 17-May-22
Z3S3-3050 Predrilling Works (2 nos. STB-PD1,2) 18 16-Feb-22 09-Mar22  16-Mar-22 06-Apr-22
Z3S3-2030 Predrilling Works (5 nos. STB-PD3,6,7,9,10) 41 04-Mar-22 26-Apr-22 | 24-Mar-22 17-May-22
Z3S3-2020 Predriling Works (4 nos. STB-PD4,5,8,11) 30 21-Mar-22 29-Apr-22  07-Apr-22 17-May-22
Stage 2 : Existing Sludge Holding Tanks 61 13-Dec-21 04-Mar22  13-Dec-21 04-Mar-22 Lo : [ Co : : : : o : : o [ :
2351a.760 Completion Connection to Temporary SHT & Dewatering House 0 13-Dec-21* 13-Dec-21 o [|T® cbm‘;.et.on*aon"ngm;oa b +empor;r; site D;v;a{gr]};élﬁgtjs;TTTT'?'TTT'""""""T"""'7""i”"7"‘"""i"‘"‘”"‘"‘"‘"‘""'“:""‘"‘""7"'7"‘"‘"V'F"'“‘"‘""
7352.5-10 Demolition of Existing Water Heater House 38 14-Dec-21 29-Jan-22 | 13-Jan-22 04-Mar-22 23 |
Z3S1a.7-50 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21 0
Z3S2-2010 Demolition of SHT 1 & 2 (10) 38 12-Jan-22 04-Mar22  13-Jan-22 04-Mar-22 0
Stage 2 : Biogas Holder No. 1 162 04-Mar-22 20-Sep22  05-Mar-22 20-Sep-22 0
Z3BH-1000 Biogas Holder No. 1 - Ground Improvement Including Surcharge 126 04-Mar-22 08-Aug22 | 05-Mar-22 08-Aug-22 0
Z3BH-1010 Biogas Holder No. 1 - 800 Thick Base Slab 36 08-Aug-22 20-Sep-22 | 09-Aug-22 20-Sep-22 0
Stage 2 : Utility Corridor Construction 206 29-Dec-21 14-Sep-22  22-Mar-22 11-Oct-22 21
73S2-2350 Switching Duty to SDT No.1 to No. 3 (9) 0 29-Dec-21 22-Mar-22 64
Stage 2 : Utility Corridor No. 3 205 31-Dec-21 14-Sep-22  23-Mar-22 20-Sep-22 5
S2 : UC/PP3 Foundation and ELS Works 178 31-Dec-21 12-Aug-22 | 23-Mar-22 18-Aug-22 5
Z352-2340 UC/PP 3 - Site Setup & Mobilization 12 31-Dec-21 14-Jan-22 | 23-Mar-22 06-Apr-22 63
Z352-2060 UC/PP 3 - Sheetpile Installation (2,674m2 @90m2/d) 30 31-Mar-22 11-May-22 | 07-Apr-22 17-May-22 5
Z352-3050 UC/PP 3 - Monitoring Installation and Pumping Test 21 12-Apr-22 11-May-22  21-Apr-22 17-May-22 5
Z352-2070 UC/PP 3 - ELS, Excavation (+6.0 to +4.0mPD) 20 12-May-22 04-Jun-22  18-May-22 10-Jun-22 5 : : ca a i m
7352-2090 UG/PP 3 - ELS, Excavation (+4.0 o +1.5mPD) 20 | 01-un22 | 24Jun22 | 08Jun22  30-Jun22 5 [ a Ls| h (4.0 to!+1 ém%pj R RN
Z352-2080 UC/PP 3 - ELS, Strut Installation S1 (+4.0mPD) 12 06-Jun-22 18-Jun-22 | 27-Jun-22 11-Jul-22 18 g mPEg
73S2-2160 UC/PP 3 - Marine Sediments Treatment and Disposal 30 06-Jun-22 11-Jul-22 20-Jun-22 25-Jul-22 12 1
Z352-2100 UC/PP 3 - ELS, Strut Installation S2 (+1.5mPD) 12 25-Jun-22 09-Jul-22 12-Jul-22 25-Jul-22 13
Z352-2110 UC/PP 3 - ELS, Excavation (+1.5 to -1.0mPD) 20 25-Jun-22 19-Jul-22 02-Jul-22 25-Jul-22 5
Z352-2120 UC/PP 3 - ELS, Strut Installation S3 (-1.0mPD) 12 20-Jul-22 02-Aug-22  26-Jul-22 08-Aug-22
Z352-2130 UC/PP 3 - ELS, Excavation (-1.0 to -3.75mPD) 21 20-Jul-22 12-Aug-22 | 26-Jul-22 18-Aug-22 5
$2 : UC/PP3 Civil and Structural Works 27 13-Aug-22 14-Sep22 | 19-Aug22 | 20-Sep-22 5 [ ; [ i
73522370 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 2 27 | 13Aug22 | 14-Sep22 | 19-Aug22  20-Sep-22 N EREEEN T > OmPD, Base' Siat 'at stagg i
Stage 2 : Utility Corridor No. 2 30 25-Jun-22 30-Jul-22 16-Aug-22 11-Oct-22 59 :
S2 : UC/PP2 Foundation and ELS Works 30 25-Jun-22 30-Jul-22 | 16-Aug-22 11-Oct-22 59
Z352-2150 UC/PP 2 - Sheetpile Installation (2,674m2 @90m2/d) 30 25-Jun-22 30-Jul-22 | 16-Aug-22 20-Sep-22 43
Z3S2-3060 UC/PP 2 - Monitoring Installation and Pumping Test 21 07-Jul-22 30-Jul-22 15-Sep-22 11-Oct-22 59
Stage 3 377 11-Apr-22 24-Jun-23  05-May-22 28-Jun-23 3
Z3S3-3030 Completion of Stage 3 0 24-Jun-23* 24-Jun-23 0
Stage 3 : New Sludge Thickening Building (STB) (Continued) 255 11-Apr-22 02-Feb-23  05-May-22  24-Jun-23 122
Stage 3 : STB Foundation and ELS 234 11-Apr-22 09-Jan-23  05-May-22 31-Jan-23 19
Z3S3-3010 STB - Site Setup & Mobilization 10 11-Apr22 26-Apr-22  05-May-22 17-May-22 16
Z3S1a.7-70 Complete Predriling Works for STB 0 26-Apr-22 17-May-22 16
Z3S3-2090 STB - Driven H-pile (101 nos, @1.5no/d/rig) 68 29-Apr-22 22-Jul-22 | 18-May-22 06-Aug-22 13
73S3-2180 STB - Sheetpile Installation (2,955m2 @90m2/d) 40 09-Jul-22 25-Aug22  26-Jul-22 09-Sep-22 13
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73S3-3370 STB - Submit to GEO (28d) 28 22-Jul-22 24-Aug22  27-Sep-22 31-Oct-22 55 .
Z3S3-3340 STB - Monitoring Installation and Pumping Test 27 25-Aug-22 27-Sep22  12-Sep-22 14-Oct-22 13
Z3S3-2250 STB - ELS, Excavation (+6.0 to +4.5mPD) 18 27-Sep-22 20-Oct-22 15-Oct-22 04-Nov-22 13 v
Z3S3-2290 STB - ELS, Strut Installation S1 (@ +4.5mPD) 24 20-Oct-22 17-Nov-22  05-Nov-22 02-Dec-22 13
Z3S3-2360 STB - ELS, Excavation (+4.5 to +0.5mPD) 18 17-Nov-22 08-Dec22  03-Dec-22 23-Dec-22 13
Z3S3-2420 STB - ELS, Strut Installation S2 (@ +0.5mPD) 24 08-Dec-22 09-Jan-23 | 24-Dec-22 31-Jan-23 13
Stage 3 : Chemical Building and Reclaimed Water Buil ding 103 22-Sep-22 02-Feb-23  04-Mar-23 24-Jun-23 115
Z3S3-2170 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 3 90 22-Sep-22 11-Jan-23 | 04-Mar-23 24-Jun-23 128
Z3S3-2160 Sludge Thickening Chemical System Building at Stage 3 90 11-Oct-22 02-Feb-23  04-Mar-23 24-Jun-23 115
Stage 3 : Biogas Holder No. 1 (Continued) 220 20-Sep-22 24-Jun-23  21-Sep22  24-Jun-23 0
ATALZ3BH-1000 Biogas Holder No. 1 - E&M Install and associated Pipeworks 220 20-Sep-22 24-Jun-23 | 21-Sep-22 24-Jun-23 0
ATALZ3BH-0900 Biogas Holder No. 1 - E&M Handover 0 20-Sep-22 21-Sep-22 0
Stage 3 : Utility Corridor Construction (Continued) 220 01-Aug-22 03-May-23  12-Oct-22 28-Jun-23 46
Stage 3 : Utility Corridor No. 3 150 15-Sep-22 21-Mar23  07-Nov-22 16-May-23 43
S3: UC/PP3 Civil and Structural Works 150 15-Sep-22 21-Mar23 | 07-Nov-22 16-May-23 43 R Lo [ IR R ]
7352-2140 UG/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 3 22 15-Sep-22 12:0ct22 | 07-Nov-22  01-Dec-22 a3 | o, 751 1o, zomPD “Basel sfau‘) At gt;;,'é P A R A A B A R
7352-2180 UG/PP 3 - Structure (-2.20 to +1.0mPD) 48 13-Oct-22 07-Dec22 | 02-Dec22 | 06-Feb-23 - .;l : :
Z352-2250 UC/PP 3 - Structure (+1.0 to +4.2mPD) including Backfill 48 08-Dec-22 11-Feb-23 | 07-Feb-23 03-Apr-23 43
Z3S52-3040 UC/PP 3 - BS Wotks 50 16-Jan-23 21-Mar23  14-Mar-23 16-May-23 43
S3 : UC/PP3 E&M Installation 50 16-Jan-23 21-Mar-23 14-Mar-23 16-May-23 43
Z352-2280 UC/PP 3 - E&M Installation and Pipeworks 50 16-Jan-23 21-Mar23  14-Mar-23 16-May-23 43
7352-2279 UC/PP 3 - E&M Handover 0 16-Jan-23 14-Mar-23 43
Stage 3 : Utility Corridor No. 2 220 01-Aug-22 03-May-23 | 12-Oct-22 28-Jun-23 46
S3 : UC/PP2 Foundation and ELS Works 64 01-Aug-22 17-Oct22 | 12-Oct-22 24-Dec-22 59
Z352-2170 UC/PP 2 - ELS, Excavation (+6.0 to +4.0mPD) 16 01-Aug-22 18-Aug-22  12-Oct-22 29-Oct-22 59
Z352-2190 UC/PP 2 - ELS, Strut Installation S1 (+4.0mPD) 8 19-Aug-22 27-Aug22  26-Nov-22 05-Dec-22 82
Z352-2200 UC/PP 2 - ELS, Excavation (+4.0 to +1.5mPD) 16 19-Aug-22 06-Sep-22  31-Oct-22 17-Nov-22 59
7352-2260 UC/PP 2 - Marine Sediments Treatment and Disposal 30 19-Aug-22 23-Sep-22 | 02-Nov-22 06-Dec-22 61 ! ! !
73522210 UG/PP 2 - ELS, Strut Installation S2 (+1.5mPD) 8 | 07Sep22 | 16-Sep22 | O6-Dec22 | 14-Dec22 74 L L L i BN L NRERE
7382-2220 UG/PP 2 - ELS, Excavation (+1.5 to -1.0mPD) 16 07-Sep-22 26-Sep-22 | 18-Nov22 | 06-Dec-22 59 A El UQ/PP2 'ELS, Exgavat.oh(;1‘éito‘ 1‘ mPD T
7352-2230 UC/PP 2 - ELS, Strut Installation S3 (-1.0mPD) 9 27-Sep-22 08-Oct22  15-Dec-22 24-Dec-22 66 : : ‘ :
Z352-2240 UC/PP 2 - ELS, Excavation (-1.0 to -3.75mPD) 16 27-Sep-22 17-Oct22 | 07-Dec-22 24-Dec-22 59
S3 : UC/PP2 Civil and Structural Works 143 18-Oct-22 17-Apr23 | 28-Dec-22 28-Jun-23 59
Z352-2270 UC/PP 2 - Structure (-3.75 to -2.20mPD, Base Slab) 36 18-Oct-22 28-Nov-22  28-Dec-22 15-Feb-23 59
Z352-2290 UC/PP 2 - Structure (-2.20 to +1.0mPD) 36 29-Nov-22 12-Jan-23 | 16-Feb-23 29-Mar-23 59
Z352-2300 UC/PP 2 - Structure (+1.0 to +4.2mPD) including Backfill 36 13-Jan-23 02-Mar-23  30-Mar-23 16-May-23 59
73S2-3030 UC/PP 2 - BS Wotks 35 03-Mar-23 17-Apr23  17-May-23  28-Jun-23 59
S3 : UC/PP2 E&M Installation 32 22-Mar-23 03-May-23 | 17-May-23 24-Jun-23 43
Z352-2320 UC/PP 2 - E&M Installation and Pipeworks at Stage 3 32 22-Mar-23 03-May-23 | 17-May-23 24-Jun-23 43
Z352-2319 UC/PP 2 - E&M Handover 0 22-Mar-23 17-May-23 43
Stage 3 : New Sludge Digester No. 1 and 2 (Continued) 45 26-Apr-22 21-Jun-22  15-Feb-23 12-Apr-23 236
Stage 3 : SD 1,2 Pre-drilling Works 45 26-Apr-22 21-Jun-22 | 15-Feb-23 12-Apr-23 236
Z3S3-2010 Sludge Digester No. 1-2 - Pre-drill (4 nos. SD-PD1,SD-PD2,SD-PD3,SD-PD4) 45 26-Apr-22 21-Jun-22 | 15-Feb-23 12-Apr-23 236
Stage 4 440 21-Jun-22 16-Nov-23  01-Feb-23 01-Jun-24 170
73S4-3340 Completion of Stage 4 0 16-Nov-23* 16-Nov-23 0
Stage 4 : New Sludge Thickening Building (STB) (Continued) 135 09-Jan-23 30Jun23 01-Feb-23  16-Nov-23 115
Stage 4 : STB Foundation and ELS 18 09-Jan-23 06-Feb-23  01-Feb-23 21-Feb-23 13
73S3-2450 STB - ELS, Excavation (+0.5 to -3.55mPD) 18 09-Jan-23 06-Feb-23 | 01-Feb-23 21-Feb-23 13
Stage 4 : STB Civil and Structural Works 133 11-Jan-23 30-Jun-23  22-Feb-23 16-Nov-23 115
S4 : STB Substructure 90 06-Feb-23 29-May-23 | 22-Feb-23 13-Jun-23 13
Z3S3-2500 STB - Pile Cap Construction (-3.55 to -1.5mPD, 2.055m) 40 06-Feb-23 24-Mar23  22-Feb-23 13-Apr-23 13
Z3S3-2600 STB - Structure (-1.5 to +2.5mPD) 25 24-Mar-23 27-Apr-23  14-Apr-23 13-May-23 13
73S3-2630 STB - Structure (+2.5 to +6mPD) 25 27-Apr-23 29-May-23 | 15-May-23  13-Jun-23 13
S4 : STB Superstructure 14 29-May-23 14-Jun-23 | 14-Jun-23 30-Jun-23 13
Z3S3-3100 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 4 14 29-May-23 14-Jun-23  14-Jun-23 30-Jun-23 13
S4 : Chemical Building and Reclaimed Water Building 133 11-Jan-23 30-Jun-23 | 26-Jun-23 16-Nov-23 115
Z3S3-3080 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 4 120 11-Jan-23 14-Jun-23 | 26-Jun-23 16-Nov-23 128
Z3S3-3070 Sludge Thickening Chemical System Building at Stage 4 120 03-Feb-23 30-Jun-23 | 26-Jun-23 16-Nov-23 115
Stage 4 : Biogas Holder No. 1 (Continued) 80 24-Jun-23 27-Sep23  26-Jun-23 27-Sep-23 0
ATALZ3BH-1010 Biogas Holder No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 56 24-Jun-23 30-Aug-23  26-Jun-23 30-Aug-23 0
ATALZ3BH-1020 Biogas Holder No. 1 - Instrumentation 56 24-Jun-23 30-Aug-23  26-Jun-23 30-Aug-23 0
ATALZ3BH-1030 Biogas Holder No. 1 - Installation of Biogas Booster Pump No.1 & 2 56 24-Jun-23 30-Aug-23  26-Jun-23 30-Aug-23 0
ATALZ3BH-1040 Biogas Holder No. 1 - Electrical works (Cable wiring, termination, lightning arrestor) 56 24-Jun-23 30-Aug-23  26-Jun-23 30-Aug-23 0
ATALZ3BH-1050 Biogas Holder No. 1 - System Commissioning 24 30-Aug-23 27-Sep-23 | 31-Aug-23 27-Sep-23 0
Stage 4 : Utility Corridor Construction (Continued) 147 04-May-23 28-Oct23  28-Sep-23 16-Nov-23 16
Stage 4 : Utility Corridor No. 2 18 04-May-23 24-May-23 | 27-Oct-23 16-Nov-23 145
S4 : UC/PP2 E&M Installation 18 04-May-23 24-May-23 | 27-Oct-23 16-Nov-23 145
73S2-2380 UC/PP 2 - E&M Installation and Pipeworks at Stage 4 18 04-May-23 24-May-23 | 27-Oct-23 16-Nov-23 145
Stage 4 : Utility Corridor No. 1 24 27-Sep-23 28-Oct-23 | 28-Sep-23 28-Oct-23 0
7354-2000 Demolish Gas Holder (12) GH2 24 27-Sep-23 28-Oct-23 | 28-Sep-23 28-Oct-23 0
Stage 4 : New Sludge Digester No. 1 and 2 (Continued) 193 21-Jun-22 01-Feb-23  13-Apr-23 27-Jan-24 309
Stage 4 : SD 1,2 Foundation and ELS 193 21-Jun-22 01-Feb-23  13-Apr23 27-Jan-24 309
Z3S3-2050 Sludge Digester No. 1-2 - Driven H-pile (30 nos @ ave.1.5no/d/rig) 60 21-Jun-22 31-Aug22  13-Apr23 24-Jun-23 115
73S3-2060 Sludge Digester No. 1-2 - Sheet Piles Install (3,128m2 @90m2/d) 36 31-Aug-22 15-Oct22 | 26-Jun-23 07-Aug-23 236
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73S3-3390 Sludge Digester No. 1-2 - Submit to GEO (26d) 26 31-Aug-22 03-Oct22  28-Dec-23 27-Jan-24 389 RN Q Sludge D|géstefN
Z3S3-3350 Sludge Digester No. 1-2 - Monitoring Installation and Pumping Test 28 09-Sep-22 15-0ct22 | 06-Jul-23 07-Aug-23 236 L Y
S4 : Excavation and Strut Installation 84 15-Oct-22 01-Feb-23 | 08-Aug23 | 16-Nov-23 236
Z3S3-2110 Sludge Digester No. 1-2 - ELS Excavation (+6.0 to +4.6mPD) 20 15-Oct-22 08-Nov-22  08-Aug-23 30-Aug-23 236
Z3S3-2130 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 21 08-Nov-22 02-Dec22  27-Sep-23 24-Oct-23 259
Z3S3-2140 Sludge Digester No. 1-2 - Strut Installation S1 (+4.6mPD) 12 08-Nov-22 22-Nov-22  31-Aug-23 13-Sep-23 236
Z3S3-2150 Sludge Digester No. 1-2 - ELS Excavation (+4.6 to +1.1mPD) 20 22-Nov-22 15-Dec-22  14-Sep-23 09-Oct-23 236
Z3S3-2190 Sludge Digester No. 1-2 - Strut Installation S2 (+1.1mPD) 12 15-Dec-22 31-Dec22  10-Oct-23 24-Oct-23 236
Z3S3-2200 Sludge Digester No. 1-2 - ELS Excavation (+1.1 to -2.4mPD) 20 31-Dec-22 01-Feb23  25-Oct-23 16-Nov-23 236
Stage 4 : New Sludge Digester No. 3 (Continued) 88 31-Aug-22 12-Dec22  05-Sep-23 01-Jun-24 461
Stage 4 : SD 3 Foundation and ELS Works 88 31-Aug-22 12-Dec-22  05-Sep-23 01-Jun-24 461
Z3S3-2080 Sludge Digester No. 3 - Pre-drill (1 no. SD-PD5) 16 31-Aug-22 20-Sep22  05-Sep-23 22-Sep-23 296
Z3S3-2070 Sludge Digester No. 3 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 20-Sep-22 27-0ct-22 | 23-Sep-23 31-Oct-23 175
Z3S3-2120 Sludge Digester No. 3 - Sheet Piles Install (3,128m2,@90m2/d) 28 15-Oct-22 17-Nov-22  14-Oct-23 16-Nov-23 292
Z3S3-3380 Sludge Digester No. 3 - Submit to GEO (28d) 28 27-Oct-22 29-Nov-22 | 29-Apr-24 01-Jun-24 437
Z3S3-3360 Sludge Digester No. 3 - Monitoring Installation and Pumping Test 21 17-Nov-22 12-Dec-22 | 17-Jan-24 16-Feb-24 341
Stage 5 433 11-Jan-23 09-Jul-24 03-Jul-23 20-Aug-24 36
7355-3350 Completion of Stage 5 0 09-Jul-24* 09-Jul-24 0
Stage 5 : New Sludge Thickening Building (STB) (Continued) 186 14-Jun-23 26-Jan24  03-Jul-23 09-Jul-24 127
Stage 5 : STB Civil and Structural Works 186 14-Jun-23 26-Jan-24  03-Jul-23 09-Jul-24 127
S5 : STB Superstructure 141 14-Jun-23 01-Dec23 | 03-Jul-23 08-Jan-24 29
Z3S3-2660 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 5 25 14-Jun-23 15-Jul-23 03-Jul-23 31-Jul-23 13 1 ) ) cture @.ﬁ nd Fl PD at S
7353-2700 STB - Structure (+9.0 to +12.0mPD) 30 15-Jul-23 19-Aug23  01-Aug23 | 04-Sep-23 o[ :r Q éTjB,,SthC?we (;g 0 10 2. ompDh R
73S3-2710 STB - Structure (+12.0 to +15.0mPD) First Floor @ +13.5mPD 30 19-Aug-23 23-Sep-23 | 05-Sep-23 11-Oct-23 13 Q STB - Structure (+12. 0 to +15 omPD
Z3S3-2740 STB - Structure (+15.0 to +18.3mPD) Roof Floor 30 23-Sep-23 01-Nov-23  12-Oct-23 16-Nov-23 13
Z3S83-2770 STB - Structure (+18.3 to +21.1mPD) 26 01-Nov-23 01-Dec23* | 17-Nov-23 16-Dec-23 13
73S3-2780 KD10 - STB Civil & Structural Works of Roof Floor 0 01-Dec-23* 08-Jan-24 29
S5 : Chemical Building and Reclaimed Water Building 73 14-Jun-23 09-Sep23 | 05-Dec-23 22-Feb-24 130
Z3S3-3180 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 5 60 14-Jun-23 25-Aug-23  05-Dec-23 22-Feb-24 143
Z3S3-3170 Sludge Thickening Chemical System Building at Stage 5 60 03-Jul-23 09-Sep-23  05-Dec-23 22-Feb-24 130
S5:STB ABWF and BS Works 45 01-Dec-23 26-Jan-24 16-May-24 09-Jul-24 127
Z3S3-2790 STB - BS and ABWF Works at Stage 5 45 01-Dec-23 26-Jan-24  16-May-24 09-Jul-24 127
Stage 5 : STB E&M Installation 12 11-Sep-23 25-Jan-24 | 23-Feb-24 09-Jul-24 128
Z3S3-2720 STB - Reclaimed Water System and Associated Pipeworks at Stage 5 110 11-Sep-23 23-Jan-24 | 23-Feb-24 09-Jul-24 130 . Lo Lo . . Lo
Z3S3-2730 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 5 110 11-Sep-23 23-Jan-24 | 23-Feb-24 09-Jul-24 130 : 7 7 BRI e ; Th ng th Sy, i ' : a ,
7353-2800 STB - Deodourization System at Stage 5 44 01-Dec-23 25-Jan-24 | 17-May-24  09-Jul-24 128 B —! _STB Deddoutization:Systern dt Stage 5 i i i i i i i R
Z3S3-2810 STB - Sludge Thickening, Transfening and Pumping System and Associated Pipeworks at Stage 5 44 01-Dec-23 25-Jan-24  17-May-24 09-Jul-24 128 :
Z3S3-2799 STB - E&M Handover 0 01-Dec-23 17-May-24 128
Stage 5 : Utility Corridor Construction (Continued) 102 10-Oct-23 17-Feb24  11-Oct-23 09-Jul-24 114
Stage 5 : Utility Corridor No. 1 102 10-Oct-23 17-Feb-24  11-Oct-23 09-Jul-24 114
S5 : UC/PP 1 Foundation and ELS Works 102 10-Oct-23 17-Feb-24 | 11-Oct-23 09-Jul-24 114
Z3S5UC1-2000 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 10-Oct-23 28-Oct-23 11-Oct-23 28-Oct-23 0
Z3S5UC1-2160 UC/PP 1 - Monitoring Installation and Pumping Test 21 20-Oct-23 15-Nov-23  21-Oct-23 15-Nov-23 0
73S5UC1-2140 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 28-Oct-23 15-Nov-23 | 30-Oct-23 15-Nov-23 0
Z3S5UC1-2010 UC/PP 1 - ELS, Excavation (+6.0 to +4.0mPD) 18 15-Nov-23 06-Dec23 | 16-Nov-23 06-Dec-23 0 : Lo : X L L
Z355UC1-2080 UG/PP 1 - Marine Sediments Treatment and Disposal 30 | 06-Dec23 | 13Jan24 | 03Jun24  09-Jul-24 e || B TUGPR 1. Maine Sediments Tieatment and D.sp‘ogeﬂ IR R
Z3S5UC1-2020 UG/PP 1 - ELS, Strut Installation S1 (+4.0mPD) 12 06-Dec23 | 20-Dec23 | 21-Dec23 | 06-Jan-24 P e T UGPP 1 -ELS, Stut installation $1(+4.0mP) | | | | | e
Z3S5UC1-2030 UC/PP 1 - ELS, Excavation (+4.0 to +1.5mPD) 18 06-Dec-23 29-Dec23 | 07-Dec-23 29-Dec-23 0 :
Z355UC1-2040 UG/PP 1 - ELS, Stnut Installation S2 (+1.5mPD) 12 | 20Dec23 | 13Jan24 | 08-Jan24  20-Jan24 6 s D"u‘c/}:ﬁs' ELS,f
Z3S5UC1-2050 UC/PP 1 - ELS, Excavation (+1.5 to -1.0mPD) 18 29-Dec-23 20-Jan-24  30-Dec-23 20-Jan-24 0
Z3S5UC1-2060 UC/PP 1 - ELS, Strut Installation S3 (-1.0mPD) 12 20-Jan-24 03-Feb-24 | 22-Jan-24 03-Feb-24 0
Z3S5UC1-2070 UC/PP 1 - ELS, Excavation (-1.0 to -3.75mPD) 18 20-Jan-24 17-Feb-24 | 22-Jan-24 17-Feb-24 0
Stage 5 : Pipe Portal No. 1 114 17-Feb-24 09-Jul-24  19-Feb-24 09-Jul-24 0
Z3S5-2010 PP 1 - Structure (-6.25 to -5.0mPD, Base Slab) 16 17-Feb-24 07-Mar24  19-Feb-24 07-Mar-24 0
Z3S5-2020 PP 1 - Structure (-5.0 to -2.0mPD) including Backfill 15 07-Mar-24 25-Mar-24  08-Mar-24 25-Mar-24 0
Z3S5-2030 PP 1 - Structure (-2.0 to +1.0mPD) including Backill 16 25-Mar-24 17-Apr24  26-Mar-24 17-Apr-24 0
Z355-2040 PP 1 - Structure (+1.0 to +4.0mPD) including Backfill 15 17-Apr-24 06-May-24 | 18-Apr-24 06-May-24 0
Z3S5-2050 PP 1 - Structure (+4.0 to +7.0mPD), including Backfill, Ground Floor @ +6.0mPD 16 06-May-24 25-May-24 | 07-May-24 25-May-24 0
Z3S85-2060 PP 1 - Structure (+7.0 to 10.5 mPD), First Floor @ +9.7mPD 12 25-May-24 08-Jun-24  27-May-24 08-Jun-24 0
Z3S5-2070 PP 1 - Structure (+10.5 to 14.0 mPD) 12 08-Jun-24 24-Jun-24  11-Jun-24 24-Jun-24 0
Z3S5-2080 PP 1 - Structure (+14.0 to 17.65 mPD), Second Floor @ +9.7mPD 12 24-Jun-24 09-Jul-24 | 25-Jun-24 09-Jul-24 0
Stage 5 : New Sludge Digester No. 1 and 2 (Continued) 162 11-Jan-23 04-Aug23  30-Dec-23 20-Aug-24 307
Z3S83-3020 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 39 11-Jan-23 04-Mar23  06-Jul-24 20-Aug-24 430
Stage 5 : Civil and Structural Works 150 01-Feb-23 04-Aug-23  30-Dec-23 09-Jul-24 27
S5 :SD 1,2 Foundation and ELS 24 01-Feb-23 01-Mar23 | 30-Dec-23 27-Jan-24 271
Z3S3-2210 Sludge Digester No. 1-2 - Strut Installation S3 (-2.4mPD) 7 01-Feb-23 09-Feb-23  12-Jan-24 19-Jan-24 281 dge Dlgester No.i1-2
Z3S3-2220 Sludge Digester No. 1-2 - ELS Excavation (-2.4 to -5.9mPD) 12 01-Feb-23 15-Feb-23  30-Dec-23 13-Jan-24 271 udge Dlge@ter No 1+ 1
Z3S3-2230 Sludge Digester No. 1-2 - Strut Installation S4 (-5.9mPD) 7 15-Feb-23 23-Feb-23  20-Jan-24 27-Jan-24 276
Z3S3-2240 Sludge Digester No. 1-2 - ELS Excavation (-5.9to -8.9mPD) 12 15-Feb-23 01-Mar23  15-Jan-24 27-Jan-24 271
S5 : Substructure 74 01-Mar-23 02-Jun-23 | 29-Jan-24 06-May-24 271
Z3S3-2270 Sludge Digester No. 1-2 - Structure (-8.9 to -6.8mPD) Base Slab 18 01-Mar-23 22-Mar23 | 29-Jan-24 24-Feb-24 271
Z3S3-2350 Sludge Digester No. 1-2 - Structure (-6.8 to -3.8mPD) 14 22-Mar-23 12-Apr23 | 26-Feb-24 12-Mar-24 271
Z3S3-2390 Sludge Digester No. 1-2 - Structure (-3.8 to -0.8mPD) 14 12-Apr-23 28-Apr-23 | 13-Mar-24 28-Mar-24 271
Z3S3-2440 Sludge Digester No. 1-2 - Structure (-0.8 to 2.2mPD) 14 28-Apr-23 16-May-23  02-Apr-24 18-Apr-24 271
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 QT [ 02 | 03 | 04 | Qf | Q@ | a3 | a4 Qi_|Qz
T T 2 2 2 2 2] 2 22 2 2] B[ 3] 3 B 3 3] 3 3 3 3 4] 4| 4] 4 4[4[ 4] 4[4[ 4[5 5|5|5|5|5|5|5|5|5|6|6|s 6] e[ 6[6[6]6]6]7[7[ 7 7 75177 7 78] 8] 8] 8| 8] 8] 8] 8] 8[ 8] 9]
7353-2470 Sludge Digester No. 1-2 - Structure (+2.2 to +5.2mPD) 14 16-May-23 02-Jun23 | 19-Apr24  06-May-24 271 IR RN REnRL] Sludge DigesterNo. 1:2 - Struture (+2.2t0 45:200PD). | | 1 1 L 1Ll
S5 : Superstructure 52 02-Jun-23 04-Aug23 | 07-May-24 | 09-Jul-24 271 ; A : : o [ T TR e A S R
Z3S3-2520 Sludge Digester No. 1-2 - Structure (+5.2 to +8.2mPD) 18 02-Jun-23 24-Jun-23  07-May-24 28-May-24 271 v
Z3S3-2550 Sludge Digester No. 1-2 - Structure (+8.2 to +11.2mPD) 17 24-Jun-23 15-Jul-23  29-May-24 18-Jun-24 271
Z3S3-2580 Sludge Digester No. 1-2 - Structure (+11.2 to +14.2mPD) 17 15-Jul-23 04-Aug-23 | 19-Jun-24 09-Jul-24 271
Stage 5 : New Sludge Digester No. 3 (Continued) 115 01-Mar-23 22-Jul-23  17-Feb-24 09-Jul-24 282
Stage 5 : Excavation and Strut Installation 85 01-Mar-23 15-Jun-23  17-Feb-24 01-Jun-24 282 100 - o " ' ' ) '
Z3S3-2280 Sludge Digester No. 3 - ELS Excavation (+6.0 to +4.6mPD) 15 01-Mar-23 18-Mar23  17-Feb-24 05-Mar-24 282 |Qirirr il je Dides - ELS Excavailon £+5 O'to +‘4 GmPD)
Z3S3-2300 Sludge Digester no. 3 - Marine Sediments Treatment and Disposal 42 18-Mar-23 12-May-23 | 12-Apr-24 01-Jun-24 310
Z3S3-2310 Sludge Digester No. 3 - Strut Installation S1 (+4.6mPD) 7 18-Mar-23 27-Mar23  29-Apr-24 07-May-24 324
Z3S3-2320 Sludge Digester No. 3 - ELS Excavation (+4.6 to +1.1mPD) 15 18-Mar-23 06-Apr-23 | 06-Mar-24 22-Mar-24 282
Z3S3-2330 Sludge Digester No. 3 - Strut Installation S2 (+1.1mPD) 7 06-Apr-23 18-Apr23 | 08-May-24 16-May-24 316 | ! ) L L . Sludge
7353-2340 Sludge Digester No. 3 - ELS Excavation (+1.1 to -2.4mPD) 15 06-Apr-23 27-Apr23 | 23-Mar24  13-Apr24 22 |1 o g };lnge Digestér Noi
Z3S3-2370 Sludge Digester No. 3 - Strut Installation S3 (-2.4mPD) 7 27-Apr-23 06-May-23 | 17-May-24 24-May-24 308 : : :
Z3S3-2380 Sludge Digester No. 3 - ELS Excavation (-2.4 to -5.9mPD) 20 27-Apr-23 22-May-23 | 15-Apr24 08-May-24 282
Z3S3-2400 Sludge Digester No. 3 - Strut Installation S4 (-5.9mPD) 7 22-May-23 31-May-23 | 25-May-24 01-Jun-24 295
Z3S3-2410 Sludge Digester No. 3 - ELS Excavation (-5.9to -8.9mPD) 20 22-May-23 15-Jun-23 | 09-May-24 01-Jun-24 282
Stage 5 : SD 3 Civil and Structural Works 30 15-Jun-23 22-Jul-23 | 03-Jun-24 09-Jul-24 282
S5 : SD 3 Substructure 30 15-Jun-23 22-Jul-23 03-Jun-24 09-Jul-24 282
Z3S3-2430 Sludge Digester No. 3 - Structure (-8.9 to -6.8mPD) Base Slab 15 15-Jun-23 05-Jul-23 03-Jun-24 20-Jun-24 282
Z3S3-2460 Sludge Digester No. 3 - Structure (-6.8 to -3.8mPD) 15 05-Jul-23 22-Jul-23 21-Jun-24 09-Jul-24 282
Stage 6 426 22-Jul-23 30-Dec-24  19-Feb-24 30-Dec-24 0
7356-3360 Completion of Stage 6 0 30-Dec-24* 30-Dec-24 o [ e 7‘ Oompléuon of‘St‘ag‘e‘B |
Stage 6 : New Sludge Thickening Building (STB) (Continued) 93 24-Jan-24 24-May-24  06-Sep-24 30-Dec-24 181
Stage 6 : STB ABWF and BS Works 90 26-Jan-24 24-May-24 | 11-Sep-24 30-Dec-24 181
Z3S3-3210 STB - BS and ABWF Works at Stage 6 90 26-Jan-24 24-May-24 | 11-Sep-24 30-Dec-24 181
Stage 6 : STB E&M Installation 92 24-Jan-24 23-May-24  06-Sep-24 30-Dec-24 182
Z3S3-2850 STB - Electrical works (Cable wiring, termination) at Stage 6 90 24-Jan-24 21-May-24 | 11-Sep-24 30-Dec-24 184
Z3S3-2860 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 6 90 24-Jan-24 21-May-24 | 11-Sep-24 30-Dec-24 184 1 B
7353-3150 STB - Reclaimed Water System and Associated Pipeworks at Stage 6 90 | 24Jan24 | 21-May24  11-Sep24  30-Dec24 s || P D L | TB ; Reql e Water s,/§ eln and A$soc|atéd P pewérkgé St égé
73S3-3160 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 6 90 24-Jan-24 21-May-24 | 11-Sep-24 30-Dec-24 184 || i ssociated p
Z3S3-3190 STB - Deodourization System at Stage 6 90 25-Jan-24 23-May-24 | 11-Sep-24 30-Dec-24 182
Z3S3-3200 STB - Sludge Thickening, Transfening and Pumping System and Associated Pipeworks at Stage 6 90 25-Jan-24 23-May-24  06-Sep-24 23-Dec-24 178
Stage 6 : Utility Corridor No. 1 124 17-Feb-24 20-Jul-24 19-Feb-24 20-Jul-24 0
Stage 6 : UC/PP 1 Civil and Structural Works 124 17-Feb-24 20-Jul-24 | 19-Feb-24 20-Jul-24 0
Z3S5UC1-2090 UC/PP 1 - Structure (-3.75 to -2.20mPD, Base Slab) 32 17-Feb-24 26-Mar24 | 19-Feb-24 26-Mar-24 0
Z3S5UC1-2100 UC/PP 1 - Structure (-2.20 to +1.0mPD) 32 26-Mar-24 08-May-24 | 27-Mar-24 08-May-24 0
Z3S5UC1-2110 UC/PP 1 - Structure (+1.0 to +4.2mPD) including Backfill 32 08-May-24 17-Jun24 | 09-May24 | 17-Jun-24 0 : Uc}PP i Struc‘tu‘re‘(+‘1 O to
Z3S5UC1-2150 UC/PP 1 - BS Woiks 60 08-May-24 20-Jul-24 09-May-24 20-Jul-24 0 :
Stage 6 : UC/PP 1 E&M Installation 60 08-May-24 20-Jul-24 | 09-May-24 20-Jul-24 0
73S5UC1-2120 UC/PP 1 - E&M Installation and Pipeworks 60 08-May-24 20-Jul-24 | 09-May-24  20-Jul-24 0
Z3S5UC1-2119 UC/PP 1 - E&M Handover 0 08-May-24 09-May-24 0
Stage 6 : Pipe Portal No. 2 144 09-Jul-24 30-Dec24  10-Jul-24 30-Dec-24 0
Z3S6PP2-2000 PP 2 - Structure (-6.25 to -5.0mPD, Base Slab) 18 09-Jul-24 30-Jul-24 10-Jul-24 30-Jul-24 0
Z3S6PP2-2010 PP 2 - Structure (-5.0 to -2.0mPD) including Backfill 18 30-Jul-24 20-Aug-24 | 31-Jul-24 20-Aug-24 0
Z3S6PP2-2020 PP 2 - Structure (-2.0 to +1.0mPD) including Backill 18 20-Aug-24 10-Sep-24  21-Aug-24 10-Sep-24 0
Z3S6PP2-2030 PP 2 - Structure (+1.0 to +4.0mPD) including Backfill 18 10-Sep-24 03-Oct-24  11-Sep-24 03-Oct-24 0
Z3S6PP2-2040 PP 2 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 18 03-Oct-24 25-0ct-24  04-Oct-24 25-Oct-24 0
Z3S6PP2-2050 PP 2 - Structure (+7.0 to 10.5 mPD) 18 25-Oct-24 15-Nov-24  26-Oct-24 15-Nov-24 0
Z3S6PP2-2060 PP 2 - Structure (+10.5 to 14.0 mPD) 18 15-Nov-24 06-Dec24  16-Nov-24 06-Dec-24 0
Z3S6PP2-2070 PP 2 - Structure (+14.0 to 17.65 mPD) 18 06-Dec-24 30-Dec24  07-Dec-24 30-Dec-24 0
Stage 6 : New Sludge Digester No. 1 and 2 (Continued) 112 04-Aug-23 16-Dec23  17-Jul-24 27-Nov-24 277
Stage 6 : SD 1,2 Superstructure 60 04-Aug-23 16-Oct23 | 17-Jul-24 25-Sep-24 277
Z3S3-2620 Sludge Digester No. 1-2 - Structure (+14.2 to +16.83mPD) 30 04-Aug-23 08-Sep-23  17-Jul-24 20-Aug-24 277
Z3S3-2640 Sludge Digester No. 1-2 - Structure (+16.83 to +18.3mPD) 30 08-Sep-23 16-Oct-23  21-Aug-24 25-Sep-24 277
Stage 6 : SD 1,2 E&M Installation 52 16-Oct-23 16-Dec-23  26-Sep-24 27-Nov-24 277
Z3S3-2670 SDT No.1&2 - Tank Intemal Pipeworkand Jet NozZe Installation at Stage 6 52 16-Oct-23 16-Dec-23  26-Sep-24 27-Nov-24 277
Z3S3-2680 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 6 52 16-Oct-23 16-Dec-23  26-Sep-24 27-Nov-24 277
Z3S3-2690 SDT No.1&2 - Tank Associated Pipework at Stage 6 52 16-Oct-23 16-Dec-23  26-Sep-24 27-Nov-24 277
Z3S3-2669 SDT No.1&2 - E&M Handover 0 16-Oct-23 26-Sep-24 277 L
Stage 6 : New Sludge Digester No. 3 (Continued) 87 22-Jul-23 04-Nov-23  14-Sep-24 30-Dec-24 339 T T S O R N R S S R R S R
Stage 6 : SD 3 Civil and Structural Works 87 22-Jul-23 04-Nov-23  14-Sep-24 30-Dec-24 339
S6 : SD 3 Substructure 45 22-Jul-23 13-Sep-23 | 14-Sep-24 08-Nov-24 339
Z3S3-2480 Sludge Digester No. 3 - Structure (-3.8 to -0.8mPD) 15 22-Jul-23 09-Aug23 | 14-Sep-24 03-Oct-24 339 ; 7 dge Digest
Z3S3-2490 Sludge Digester No. 3 - Structure (-0.8 to 2.2mPD) 15 09-Aug-23 26-Aug23 | 04-Oct-24 22-QOct-24 339 _$ludge Digeste:
Z3S3-2530 Sludge Digester No. 3 - Structure (+2.2 to +5.2mPD) 15 26-Aug-23 13-Sep-23  23-Oct-24 08-Nov-24 339 @ Sludge Ii)gester No.!
S6 : SD 3 Superstructure 42 13-Sep-23 04-Nov-23 | 09-Nov-24 30-Dec24 339
Z3S3-2540 Sludge Digester No. 3 - Structure (+5.2 to +8.2mPD) 8 13-Sep-23 22-Sep-23 | 09-Nov-24 18-Nov-24 339
Z3S3-2560 Sludge Digester No. 3 - Structure (+8.2 to +11.2mPD) 8 22-Sep-23 04-Oct-23 | 19-Nov-24 27-Nov-24 339
Z3S3-2570 Sludge Digester No. 3 - Structure (+11.2 to +14.2mPD) 8 04-Oct-23 13-Oct-23  28-Nov-24 06-Dec-24 339
Z3S3-2590 Sludge Digester No. 3 - Structure (+14.2 to +16.83mPD) 8 13-Oct-23 24-Oct-23  07-Dec-24 16-Dec-24 339
Z3S3-2610 Sludge Digester No. 3 - Structure (+16.83 to +18.3mPD) 10 24-Oct-23 04-Nov-23  17-Dec-24 30-Dec-24 339
Stage 7 515 16-Dec-23 08-Aug25  22-Jul-24 11-May-26 236
Z3S7-3370 Completion of Stage 7 0 08-Aug-25* 08-Aug-25 0
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | Q4 [ QF [ Q2 | Q3 | Q4 [ Q1 | Q2 | Q3 | Q4 | Qf | G2 | Q3 | Q4 | Qf | Q@ [ Q3 | 04 | QI | Q2 | Q3 | Q4 | Qi | Q2 | @ | Q4 | a1 _Ja2
_ A 222 2] 2] 2 2[27 2 2 33 3 3 B[ 3 313 3 [ [ AL 4| AT 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6] 6] 6] 6] 6[ 66 7] 7| 7L 7[ 7 [75] 7| 7| 7 7] [ 8] 8] 8] 8] 8] [ 8] 8 8] °]
Stage 7 : New Sludge Thickening Building (STB) (Continued) 189 22-May-24 27-Dec-24  24-Dec-24 08-Aug-25 192
Stage 7 : STB ABWF and BS Works 165 24-May-24 09-Dec-24  14-Jan-25 08-Aug-25 192 ||
Z3S3-3090 STB - BS and ABWF Works at Stage 7 165 24-May-24 09-Dec24  14-Jan-25 08-Aug-25 192 i
Stage 7 : STB E&M Installation 88 22-May-24 03-Sep-24 | 24-Dec24 | 08-Aug-25 272 o !
7353-3220 STB - Electrical works (Cable wiring, termination) at Stage 7 56 | 22May24 | 27-Jul24 | 04-Jun25  08-Aug-25 304 Qf 7TSTB Electnt;al works (Cable wiirig,|
Z3S3-3230 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 7 56 22-May-24 27-Jul-24 | 04-Jun-25 08-Aug-25 304 ;
Z3S3-3240 STB - Reclaimed Water System and Associated Pipeworks at Stage 7 40 22-May-24 09-Jul-24  02-Jan-25 22-Feb-25 185 i '
73533250 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 7 40 | 22May24 | 09Juk24  02Jan25  22-Feb25 185 || I;Ir s“rB‘ é|dd§e Th|cken|hg‘C}l1e;"n(‘;al‘ Dn‘ss.‘ng‘ s)ys‘te}n And Asgodatea P|pewofks al smge 7!
Z3S3-3260 STB - Deodourization System at Stage 7 86 23-May-24 03-Sep-24  26-Apr25 08-Aug-25 272
7353-3270 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 7 86 23-May-24 03-Sep24 | 24-Dec-24 12-Apr-25 178 o 7 o 17 o 17 o 71 . ; 1‘s'|' Sludge ‘Thlckemng,‘Transferring nd F’umping Syslem and %mma‘[ed PIpeWOka‘
Stage 7 : STB Testing & Commissioning 147 10-Jul-24 27-Dec24  24-Feb-25 08-Aug-25 192 . Lo . : . Lo : :
Z3S3-2910 STB - T&C - Equipment SAT (Dry Test) 39 10-Jul-24 23-Aug-24 | 24-Feb-25 10-Apr-25 185
Z3S3-2920 STB - T&C - Equipment SAT (Functional Test) 48 24-Aug-24 22-Oct-24 | 11-Apr-25 12-Jun-25 185
Z3S3-2940 STB - T&C - Sludge Thickening Building & Chemical System - System Commissioning (60,000 m3/d) (KD4) 94 03-Sep-24 27-Dec24  14-Apr25 08-Aug-25 178
73S3-2960 STB - T&C - Equipment SAT (Wet Test) 6 23-Oct-24 29-0ct24  13-Jun-25 19-Jun-25 185
Z3S3-2970 STB - FS Inspection and Fire Certificate 42 06-Nov-24 27-Dec24  20-Jun-25 08-Aug-25 178
73S3-2980 Achieve 60,000m3/d flowrate (KD4, 5-Feb-26) 0 27-Dec-24 08-Aug-25 224
Stage 7 : UC/PP Connection 30 20-Jul-24 24-Aug24  22-Jul-24 24-Aug-24 0
Z3S7-2000 Permanent Sludge Pipe Connection from Sludge Thickening Building and Pipe Portal No. 1 30 20-Jul-24 24-Aug-24  22-Jul-24 24-Aug-24 0
Z3S7-2010 Temporary Sludge Pipe Connection into UU Corridor 30 20-Jul-24 24-Aug-24  22-Jul-24 24-Aug-24 0
Z3S87-2020 Temporary Sludge, Gas and Heating Water Pipe Connection into UJ Corridor 30 20-Jul-24 24-Aug-24  22-Jul-24 24-Aug-24 0
Stage 7 : Pipe Portal No. 3 110 30-Dec-24 21-May-25  31-Dec-24 21-May-25 0 v
Z358PP3-2000 PP 3 - Structure (-6.25 to -5.0mPD, Base Slab) 16 30-Dec-24 18Jan-25  31-Dec24 | 18-Jan-25 0 1 Ppis L Sic
Z3S8PP3-2010 PP 3 - Structure (-5.0 to -2.0mPD) including Backfill 15 18-Jan-25 11-Feb-25 | 20-Jan-25 11-Feb-25 0
Z3S8PP3-2020 PP 3 - Structure (2.0 to +1.0mPD) including Backfill 16 11-Feb-25 01-Mar25 | 12-Feb-25 01-Mar-25 0
Z3S8PP3-2030 PP 3 - Structure (+1.0 to +4.0mPD) including Backfill 15 01-Mar-25 19-Mar-25  03-Mar-25 19-Mar-25 0
Z3S8PP3-2040 PP 3 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 15 19-Mar-25 07-Apr-25 | 20-Mar-25 07-Apr-25 0
Z3S8PP3-2050 PP 3 - Structure (+7.0 to 10.5 mPD) 1 07-Apr-25 23-Apr-25  08-Apr-25 23-Apr-25 0
Z358PP3-2060 PP 3 - Structure (+10.5 to 14.0 mPD) 11 23-Apr25 | 08May25 | 24-Apr25  08-May-25 0 3 .Y‘g@:cm@ 4105101 JI“EQ)
Z3S8PP3-2070 PP 3 - Structure (+14.0 to 17.65 mPD) 1 08-May-25 21-May-25 | 09-May-25 21-May-25 0 ' PP3- Structure @44 0 to 17.65 mPD):
Stage 7 : New Sludge Digester Nos. 1 and 2 (Continued) 202 16-Dec-23 28-Aug24  28-Nov-24 08-Aug-25 277
Stage 7 : E&M Installation 68 16-Dec-23 15-Mar-24  28-Nov-24 24-Feb-25 277
Z3S3-3280 SDT No.1&2 - Tank Intemal Pipework and Jet NozZe Installation at Stage 7 46 16-Dec-23 19-Feb-24  28-Nov-24 23-Jan-25 277
Z3S3-3290 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 7 46 16-Dec-23 19-Feb-24  28-Nov-24 23-Jan-25 277 !
73833300 SDT No.182 - Tank Associated Pipework at Stage 7 46 | 16-Dec23 | 19Feb24 | 28-Nov-24  23-Jan25 277 ; '. Tank Assoc.aléd p ﬁ,ewe;t
73S3-2750 SDT No.1&2 - Instrumentation 22 19-Feb-24 15-Mar24  24-Jan-25 24-Feb-25 277
Z3S3-2760 SDT No.1&2 - Electrical works (Cable wiring, termination, lightning arrestor system) 22 19-Feb-24 15-Mar-24 | 24-Jan-25 24-Feb-25 277
Stage 7 : Testing & Commissioning 134 15-Mar-24 28-Aug-24  25-Feb-25 08-Aug-25 277
S7 : Equipment SAT 44 15-Mar-24 11-May-24 | 25-Feb-25 17-Apr-25 277
Z3S53-2820 SDT No.1&2 - T&C - Equipment SAT (Dry Test) 44 15-Mar-24 11-May-24  25-Feb-25 17-Apr-25 277
Z3S3-2830 SDT No.1&2 - T&C - Equipment SAT (Functional Test) 43 15-Mar-24 10-May-24 | 26-Feb-25 17-Apr-25 278
Z3S3-2840 SDT No.18&2 - T&C - Equipment SAT (Wet Test) 44 15-Mar-24 11-May-24  25-Feb-25 17-Apr-25 277
S7 : Process Start-Up 90 11-May-24 28-Aug24 | 22-Apr-25 08-Aug-25 277
Z3S3-2870 SDT No.1&2 - T&C - Pumging of tank and pipeworks at Stage 7 90 11-May-24 28-Aug-24  22-Apr-25 08-Aug-25 277
Z3S3-2880 SDT No.1&2 - T&C - Seeding at Stage 7 90 11-May-24 28-Aug-24  22-Apr-25 08-Aug-25 277
Z3S3-2890 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 7 90 11-May-24 28-Aug-24  22-Apr-25 08-Aug-25 277
Stage 7 : Demolition of SDT 1-4 45 24-Aug-24 19-Oct24  26-Aug-24 19-Oct-24 0
7357-2030 Demolish Existing SDT 2 & 4 (9) 45 24-Aug-24 19-0ct24 | 26-Aug-24 | 19-Oct-24 0
7357-2040 Demolish Existing SDT 1 & 3 (9) 45 24-Aug-24 19-0ct24 | 26-Aug-24 | 19-Oct-24 0
Stage 7: New Sludge Digester No. 4 299 24-Aug-24 08-Aug25  03-Jan-25 05-Sep-25 24
Stage 7 : SD 4 Foundation and ELS Works 299 24-Aug-24 08-Aug-25 | 03-Jan-25 05-Sep-25 24
Z3S8SD-2000 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD6) 14 24-Aug-24 10-Sep-24 | 03-Jan-25 18-Jan-25 106
Z3S8SD-2020 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD7) 14 19-Oct-24 05-Nov-24  06-Mar-25 21-Mar-25 109
Z3S8SD-2030 Sludge Digester No. 4 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 01-Apr-25 12-May-25 | 01-Apr-25 12-May-25 0
Z3S8SD-2250 Sludge Digester No. 4 - Monitoring Installation and Pumping Test 21 28-Apr-25 23-May-25 | 28-Apr-25 23-May-25 0
Z3S8SD-2040 Sludge Digester No. 4 - Sheet Piles Install (3,128m2,@90m2/d) 18 02-May-25 23-May-25 | 02-May-25 23-May-25 0
73S8SD-2270 Sludge Digester No. 4 - Submit to GEO (28d) 28 13-May-25 14Jun-25 | 05-Aug-25 05-Sep-25 70
S7 : Excavation and Strut Installation 64 24-May-25 08-Aug-25 | 24-May-25 08-Aug-25 0 3
Z3S8SD-2050 Sludge Digester No. 4 - ELS Excavation (+6.0 to +4.6mPD) 16 24-May-25 12-Jun-25 | 24-May-25 12-Jun-25 0 Sludge tet P ‘
Z3S8SD-2060 Sludge Digester No. 4 - Marine Sediments Treatment and Disposal 30 13-Jun-25 18-Jul-25 | 16-Jun-25 21-Jul-25 2 ; | N Q Slquge Dlgester No 4‘ I{Aa;nne Sedllm:nts Treatment;a i
73S8SD-2070 Sludge Digester No. 4 - Strut Installation S1 (+4.6mPD) 8 13-Jun-25 21Jun25 | 03-Jul-25 11-Jul-25 16 e T $Iudge D.ges[er No 4 - Stiut!Installdtion ‘31‘ (4 5,171#[))‘ ; P
Z3S8SD-2080 Sludge Digester No. 4 - ELS Excavation (+4.6 to +1.1mPD) 16 13-Jun-25 02-Jul-25 13-Jun-25 02-Jul-25 0 pf )
73S8SD-2090 Sludge Digester No. 4 - Strut Installation S2 (+1.1mPD) 8 03-Jul-25 11-Jul25 | 12-Jul-25 21-Jul-25 8 : Lo : : L ﬂ L
Z3S8SD-2100 Sludge Digester No. 4 - ELS Excavation (+1.1 to -2.4mPD) 16 03-Jul-25 21-Jul-25  03-Jul-25 21-Jul-25 0 4n{p
Z3S8SD-2110 Sludge Digester No. 4 - Strut Installation S3 (-2.4mPD) 8 22-Jul-25 30-Jul-25  22-Jul-25 30-Jul-25 0
Z358SD-2120 Sludge Digester No. 4 - ELS Excavation (-2.4 to -5.9mPD) 16 22-Jul-25 08-Aug-25  22-Jul-25 08-Aug-25 0
Stage 7 : New Sludge Digester No. 5 and 6 260 10-Sep-24 01-Aug25  20-Jan-25 11-May-26 226
Stage 7 : SD 5,6 Foundation and ELS Works 260 10-Sep-24 01-Aug25 | 20-Jan-25 11-May-26 226
Z3S8SD-1000 Sludge Digester No. 5-6 - Pre-drill (3 nos. SD-PD8,SD-PD9,SD-PD11) 48 10-Sep-24 08-Nov-24  20-Jan-25 21-Mar-25 106
Z3S8SD-1010 Sludge Digester No. 5-6 - Pre-drill (1 no. SD-PD10) 14 08-Nov-24 25-Nov-24  22-Mar-25 08-Apr-25 106
Z3S8SD-1030 Sludge Digester No. 5-6 - Driven H-pile (90 nos, 1.5no/d/rig) 60 01-Apr-25 17-Jun-25  09-Apr-25 24-Jun-25 6
Z3S8SD-1040 Sludge Digester No. 5-6 - Sheet Piles Install (3,128m2, @90m2/d) 38 18-Jun-25 01-Aug25 | 25-Jun-25 08-Aug-25 6
Z3S8SD-2280 Sludge Digester No. 5-6 - Submit to GEO (28d) 28 18-Jun-25 21-Jul-25  08-Apr-26 11-May-26 236
Z3S8SD-2260 Sludge Digester No. 5-6 - Monitoring Installation and Pumping Test 21 09-Jul-25 01-Aug25 | 12-Nov-25 05-Dec-25 105
Stage 7 : H2S System 65 19-Oct-24 07-Jan-25  23-May-25  08-Aug-25 170
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 ] Q4 | Q1 | Q2 | @ | Q4 | Q1 | Q2 [ Q3 | Q4 | Qf | Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | Qi Ja2
T T2 2 2 2 2 2 22 2 2] B[ 3] 3 B 3 3] 3 3 B 3 4] 4| 4] 4 4[4[ 4] 4[4[ 4] 5 5|5|5|5|5|5|5|5|5|6|6|s 6] e[ 6[6[6]6]6]7[7[ 7 7 75177 7 78] 8] 8] 8| 8] 8] 8] 8] 8[ 8] 9]
H2S-180 H2S Removal System - Structure Phase 1 65 19-Oct-24 07-Jan-25  23-May-25 08-Aug-25 170 I cture F’hase 1]
Stage 8 504  28-Aug24 20Jul26  21-Oct24  08Nov-27 406 INEEEE [
73383380 Completion of Stage 8 0 22-Jul26 08-Nov-27 401 T
Stage 8 : New Sludge Digester No. 1 and 2 (Continued) 81 28-Aug-24 04-Dec-24  31-Oct-25 05-Feb-26 345
Stage 8 : Testing & Commissioning 81 28-Aug-24 04-Dec24  31-Oct-25 05-Feb-26 345
S8 : Process Start-Up 35 28-Aug-24 10-Oct24 | 31-Oct-25 10-Dec-25 345
73S3-3310 SDT No.1&2 - T&C - Purging of tank and pipeworks at Stage 8 35 28-Aug-24 10-Oct24 | 31-Oct-25 10-Dec-25 345
73S3-3320 SDT No.1&2 - T&C - Seeding at Stage 8 35 28-Aug-24 10-Oct24 | 31-Oct-25 10-Dec-25 345
73S3-3330 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 8 35 28-Aug-24 10-Oct24 | 31-Oct-25 10-Dec-25 345
S8 : System Commissioning 46 10-Oct-24 04-Dec-24 11-Dec-25 05-Feb-26 345
Z3S3-2900 SDT No.18&2 - T&C - System Commissioning 34 10-Oct-24 20-Nov-24  11-Dec25 22-Jan-26 345
Z3S3-2930 Switch sludge to new Sludge Digester and Biogas Holder 12 20-Nov-24 04-Dec24  23-Jan-26 05-Feb-26 345
73S3-2950 Achieve 60,000m3/d Flowrate (KD4) 0 04-Dec-24 05-Feb-26 345
Stage 8 : New Sludge Digester No. 4 (Continued) 269 09-Aug-25 10-Jul-26  18-Aug-25 18-Jul-26 7
Stage 8 : SD 4 Foundation and ELS Works 17 09-Aug-25 28-Aug-25  18-Aug-25 05-Sep-25 7
S8 : Excavation and Strut Installation 17 09-Aug-25 28-Aug25 | 18-Aug-25 05-Sep-25 7
Z3S8SD-2130 Sludge Digester No. 4 - Strut Installation S4 (-5.9mPD) 8 09-Aug-25 18-Aug-25  28-Aug-25 05-Sep-25 16
Z3S8SD-2140 Sludge Digester No. 4 - ELS Excavation (-5.9 to -8.9mPD) 17 09-Aug-25 28-Aug25 | 18-Aug-25 05-Sep-25 7
Stage 8 : SD 4 Civil and Structural Works 137 29-Aug-25 11-Feb-26  06-Sep-25 26-Feb-26 7
S8 : SD 4 Substructure 86 29-Aug-25 10-Dec-25 | 06-Sep-25 18-Dec-25 7
Z358SD-2150 Sludge Digester No. 4 - Structure (-8.9 to -6.8mPD) Base Slab 18 29-Aug-25 18-Sep-25  06-Sep-25 26-Sep-25 7
Z358SD-2160 Sludge Digester No. 4 - Structure (-6.8 to -3.8mPD) 17 19-Sep-25 10-Oct25  27-Sep-25 18-Oct-25 7
73S8SD-2170 Sludge Digester No. 4 - Structure (-3.8 to -0.8mPD) 17 11-Oct-25 31-Oct25  20-Oct-25 08-Nov-25 7
Z3S8SD-2180 Sludge Digester No. 4 - Structure (-0.8 to 2.2mPD) 17 01-Nov-25 20-Nov-25  10-Nov-25 28-Nov-25 7
Z3S8SD-2190 Sludge Digester No. 4 - Structure (+2.2 to +5.2mPD) 17 21-Nov-25 10-Dec-25 | 29-Nov-25 18-Dec-25 7
S8 : SD 4 Superstructure 51 11-Dec-25 11-Feb-26 | 19-Dec-25 26-Feb-26 7
Z3S8SD-2200 Sludge Digester No. 4 - Structure (+5.2 to +8.2mPD) 10 11-Dec-25 22-Dec25 | 19-Dec-25 02-Jan-26 7
Z358SD-2210 Sludge Digester No. 4 - Structure (+8.2 to +11.2mPD) 10 23-Dec-25 06-Jan-26  03-Jan-26 14-Jan-26 7
Z3S8SD-2220 Sludge Digester No. 4 - Structure (+11.2 to +14.2mPD) 10 07-Jan-26 17-Jan-26  15-Jan-26 26-Jan-26 7
Z3S8SD-2230 Sludge Digester No. 4 - Structure (+14.2 to +16.83mPD) 10 19-Jan-26 29-Jan-26  27-Jan-26 06-Feb-26 7
73585D-2240 Sludge Digester No. 4 - Structure (+16.83 to +18.3mPD) 11 30Jan26 | 11-Feb26  07-Feb26  26-Feb-26 7 o smg‘e b.geste} No 14L
Stage 8 : E&M Works SDT No.3 & No.4 115 12-Feb-26 10-Jul26  27-Feb26 | 18-Jul-26 7 ‘ EEEERE
ATALZ3S8-2000 SDT No.3&4 - Tank Intemal Pipeworkand Jet NozZe Installation 115 12-Feb-26 10-Jul-26  27-Feb-26 18-Jul-26 7 = SDT, &4 11& aI Pip NoZ
ATALZ3S8-2010 SDT No.3&4 - Pumps and Heat Exchanger Installation 15 12-Feb-26 10Jul26 | 27-Feb26 | 18-Jul26 7 ; st-r No. 3;{4 qumps anq, Heat Exch;n*g;r Ins}ah
ATALZ3S8-2020 SDT No.38&4 - Tank Associated Pipework 115 12-Feb-26 10-Jul-26  27-Feb-26 18-Jul-26 7
ATALZ3S8-2001 SDT No.3&4 - E&M Handover 0 12-Feb-26 27-Feb-26 7
Stage 8 : New Sludge Digester No. 5 and 6 (Continued) 262 29-Aug-25 22-Ju-26  06-Dec-25 09-Oct-26 66
Stage 8 : SD 5,6 Foundation and ELS Works 121 29-Aug-25 23-Jan-26  06-Dec-25 11-May-26 82 . Lo L . L Lo Lo L .
73S8SD-1060 Sludge Digester No. 5-6 - ELS Excavation (+6.0 to +4.6mPD) 24 | 29Aug25 | 25Sep25 | 06-Dec25  06-Jan-26 I R R R R N le|Qe‘stérNo 55
Z3S8SD-1070 Sludge Digester No. 5-6 - Strut Installation S1 (+4.6mPD) 12 26-Sep-25 11-Oct25 | 25-Feb-26 10-Mar-26 118 ;
Z3S8SD-1080 Sludge Digester No. 5-6 - ELS Excavation (+4.6 to +1.1mPD) 24 26-Sep-25 25-0Oct-25 | 07-Jan-26 03-Feb-26 82
Z3S8SD-1090 Sludge Digester no. 5-6 - Marine Sediments Treatment and Disposal 40 27-Oct-25 12-Dec-25  13-Feb-26 10-Apr-26 90
Z3S8SD-1100 Sludge Digester No. 5-6 - Strut Installation S2 (+1.1mPD) 12 27-Oct-25 10-Nov-25 | 11-Mar-26 24-Mar-26 106
Z3S8SD-1110 Sludge Digester No. 5-6 - ELS Excavation (+1.1 to -2.4mPD) 24 27-Oct-25 24-Nov-25  04-Feb-26 10-Mar-26 82
Z3S8SD-1120 Sludge Digester No. 5-6 - Strut Installation S3 (-2.4mPD) 12 25-Nov-25 08-Dec25  25-Mar-26 10-Apr-26 94 | R Ll 4 - [ Diges
23S8SD-1130 Sludge Digester No. 5-6 - ELS Excavation (-2.4 to -5.9mPD) 24 25Nov25 | 22-Dec25 | 11-Mar26 | 10-Apr26 N N N ] S|udge D|gesterNor5-6L ELg Excavation (2‘4‘10‘.5 gmpD)
Z3S8SD-1140 Sludge Digester No. 5-6 - Strut Installation S4 (-5.9mPD) 12 23-Dec-25 08-Jan26 | 11-Apr26 24-Apr-26 82 O D 'Sludge Digester No. 5-6 - Strut Insfallation 4 [-5.9mPD) !
Z3S8SD-1150 Sludge Digester No. 5-6 - ELS Excavation (-5.9to -8.9mPD) 25 23-Dec-25 23-Jan-26 | 11-Apr-26 11-May-26 82 . .
Stage 8 : SD 5,6 Civil and Structural Works 125 12-Feb-26 22-Jul-26 | 12-May-26 09-Oct-26 66
S8 :SD 5,6 Substructure 125 12-Feb-26 22-Jul-26 12-May-26 09-Oct-26 66
Z3S8SD-1170 Sludge Digester No. 5-6 - Structure (-8.9 to -6.8mPD) Base Slab 25 12-Feb-26 19-Mar-26 | 12-May-26 10-Jun-26 66
Z3S8SD-1180 Sludge Digester No. 5-6 - Structure (-6.8 to -3.8mPD) 25 20-Mar-26 21-Apr-26  11-Jun-26 11-Jul-26 66
Z3S8SD-1190 Sludge Digester No. 5-6 - Structure (-3.8 to -0.8mPD) 25 22-Apr-26 21-May-26 | 13-Jul-26 10-Aug-26 66
Z3S8SD-1200 Sludge Digester No. 5-6 - Structure (-0.8 to 2.2mPD) 25 22-May-26 22-Jun-26 | 11-Aug-26 08-Sep-26 66
Z3S8SD-1210 Sludge Digester No. 5-6 - Structure (+2.2 to +4.0mPD) 25 23-Jun-26 22-Jul-26 | 09-Sep-26 09-Oct-26 66
Stage 8 : H2S System (Continued) 253 07-Jan-25 17-Nov25  28-Nov-25 09-Oct-26 262
H2S-170 H2S Removal System - Structure Phase 2 91 07-Jan-25 06-May-25 | 28-Nov-25 24-Mar-26 262
H2S-150 H2S Removal System - E&M Installation c/w above ground pipeworks 110 06-May-25 13-Sep-25  25-Mar-26 07-Aug-26 262
H2S-155 H2S Removal System - Loading of Ferric Oxide 110 06-May-25 13-Sep-25  25-Mar-26 07-Aug-26 262
H2S-149 H2S Removal System - E&M Handover 0 06-May-25 25-Mar-26 262
H2S-160 H2S Removal Sytem and Other E&M T&C 52 13-Sep-25 17-Nov-25  08-Aug-26 09-Oct-26 262
Stage 8 : Biogas Holders No. 2,3 and 4 383 19-Oct-24 04-Feb-26  21-Oct-24 04-Feb-26 0
Z3BH-1020 Biogas Holder No. 2-4 - Ground Improvement Including Surcharge 160 19-Oct-24 10-May-25 | 21-Oct-24 10-May-25 0
Z3BH-1030 Biogas Holder No. 2-4 - 800 Thick Base Slab Including Pipeworks 39 10-May-25 26-Jun-25  12-May-25 26-Jun-25 0 &l o
Stage 8 : E&M Installation Works BH 2,3,4 184 | 26-Jun-25 04-Feb-26 | 27-Jun25  04-Feb-26 0 P P Dl 1 P b ) 3 o P
ATALZ3BH-2260 BH No. 2-4 - Installation of Biogas Holder No.2-4 184 | 26-un25 | 04-Feb26  27-un25  04-Feb-26 0 B # BH No. 24 - Installation of Biogdls Holdér Noi2i4 | | | | |
ATALZIBH2259  BHNo. 24 - E8M Handover 0 26wun2s 27-4un25 o |l 'yg'}";"rgg;mo o EaM bmndover | L L L1 d
Stage 8 : Remaining Works 30  21-May25  26Jun25 22-May25  26-Jun25 0 K : :
ATALZ3BH-2210 Remaining Pipe Connection to Pipe Portal 1 to 3 (Permanent Pipe Routing) 30 21-May-25 26-Jun-25  22-May-25 26-Jun-25 0 T T U T O U S T S T U S S S N N B =- “Remaining Pipe Connection to PPipe: Portal 1 fo 8 [Pérmanent Pipe! Routing): |
Stage 9 237 04Feb25  08Nov26 05Fep26  08-Now26 ol | T e
7359-3380 Completion of Stage 9 (all zone 3 works complete) 0 08-Nov-26* 08-Nov-26 0 ’ i i ;
Stage 9 : New Sludge Digester No. 4 (Continued) 69 11-Jul-26 30-Sep26  20-Jul-26 09-Oct-26 7
Stage 9 : E&M Works SDT No. 3 & No. 4 69 11-Jul-26 30-Sep-26  20-Jul-26 09-Oct-26 7
ATALZ3S8-2030 SDT No.3&4 - Instrumentation 34 11-Jul-26 19-Aug-26 | 20-Jul-26 27-Aug-26 7
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[Activity D Activity Name OrigDur Early Start Early Finish | Late Start Tate Finish Total Float 2022 pirs) i) 2075 i) 2027 8]
3 | 4 Q| @2 Q3 | Q4 [ QF | Q2 | Q3 | Q4 Qi [ Q2 | a3 | o4 Qi | Q2 | Q3 | a4 [ 02 [ 03 [ 04 [ Qf [ @ | a3 | a4 Qi_|Qz
A 222 2] 2] 2 2[27 2 2 33 3 3 B[ 3] 313 3 [ [ AL 4| AT 4T [ 2] Al 4| 4T [ 5[ 5[ 5[ 5] 5] 5[ 5[5 5] 5] 6] 6] 6 6 6] 6] 6] 6[ 6 6] 7] 7| 7L 7[ 7 [75] 7 7| 7 7] [ 8] 8] 8] 8] 8] 8| 8] 8 8] °]
ATALZ3S8-2040 SDT No.38&4 - Electrical works (Cable wiring, termination, lightning arrestor) 34 11-Jul-26 19-Aug-26  20-Jul-26 27-Aug-26 7 Q SDT N0\3&4‘ fical works (Cablé wirihg; tef
ATALZ358-2050 SDT No.3&4 - T&C 35 20-Aug-26 30-Sep26  28-Aug-26 09-Oct-26 7 RN &= &G
Stage 9 : Biogas Holders No. 2,3 and 4 (Continued) 237 04-Feb-26 07-Nov-26  05-Feb-26 07-Nov-26 0 i
Stage 9 : E&M Installation Works BH 2,3,4 145 = 04-Feb26 | 07-Aug26 05-Feb26  07-Aug26 0 : |
ATALZ3BH-2000 BH No. 2-4 - Installation of Biogas Holder No.2-4 126 04-Feb-26 16-Jul26 | 05-Feb-26 | 16-Jul-26 0 { - Installation of }3.0935 Holder
ATALZ3BH-2010 BH No.2-4 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2-4 95 14-Apr-26 07-Aug26  15-Apr-26 07-Aug-26 0 .
ATALZ3BH-2020 BH No.2-4 - Instrumentation 95 14-Apr-26 07-Aug26 | 15-Apr-26 07-Aug-26 0
ATALZ3BH-2030 BH No.2-4 - Electrical works (Cable wiring, termination, lightning arrestor) 95 14-Apr-26 07-Aug26  15-Apr-26 07-Aug-26 0
Stage 9 : E&M Installation Works for Biogas Holders No. 1-4 178 14-Apr-26 07-Nov-26  15-Apr-26 07-Nov-26 0
ATALZ3BH-2040 BH No.1-4 - Installation of Underground Biogas Pipework 95 14-Apr-26 07-Aug26 | 15-Apr-26 07-Aug-26 0 g BH No. 14 |nsta||aubn‘ of Undergr(aund Bioga$
ATALZ3BH-2050 BH No.1-4 - Installation of Biogas Booster Pump No.3 & 4 and Transfer Pump 95 14-Apr-26 07-Aug26  15-Apr-26 07-Aug-26 0 M ) of BIOQaS Boq;sger Pum;
ATALZ3BH-2060 BH No.1-4 -Installation of Waste Gas Bumer 95 14-Apr-26 07-Aug26  15-Apr-26 07-Aug-26 0
ATALZ3BH-2170 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0
Stage 9 : Testing and Commissioning (T&C) 52 07-Aug-26 09-Oct-26 | 08-Aug-26 09-Oct-26 0
S9:BH No.1 52 07-Aug-26 09-Oct-26 08-Aug-26 09-Oct-26 0
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 07-Aug-26 25-Aug26  08-Aug-26 25-Aug-26 0
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 07-Aug-26 31-Aug26  08-Aug-26 31-Aug-26 0
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 07-Aug-26 31-Aug26  08-Aug-26 31-Aug-26 0
ATALZ3BH-2160 BH No. 1 - System Commissioning 32 31-Aug-26 09-Oct-26 | 01-Sep-26 09-Oct-26 0
S9:BHNo.2,3&4 18 07-Aug-26 28-Aug-26 | 08-Aug-26 09-Oct-26 34
ATALZ3BH-2080 BH No.2-4 - T&C - E&M SAT of Biogas Holder No.2-4 (using Air to test membrane only) 14 07-Aug-26 24-Aug26 | 08-Aug-26 24-Aug-26 0
ATALZ3BH-2110 BH No.2-4 - T&C - E&M SAT of whole Biogas Holder No.2-4 and associated valve and pipework (N2 Purging) 18 07-Aug-26 28-Aug26 | 17-Sep-26 09-Oct-26 34
S9:BHNo.1,2,3&4 52 07-Aug-26 09-Oct-26 | 08-Aug-26 09-Oct-26 0
ATALZ3BH-2120 BH No.1-4 - T&C - E&M SAT of Biogas Booster Pump No.3 & 4 and Transfer Pump 15 07-Aug-26 25-Aug26  08-Aug-26 25-Aug-26 0
ATALZ3BH-2130 BH No.1-4 - T&C - E&M SAT of Waste Gas Bumer 15 07-Aug-26 25-Aug26  08-Aug-26 25-Aug-26 0
ATALZ3BH-2150 BH No.1-4 - System Commissioning 37 25-Aug-26 09-Oct-26 | 26-Aug-26 09-Oct-26 0
Stage 9 : Remaining Works 25 09-Oct-26 07-Nov-26  10-Oct-26 07-Nov-26 0
ATALZ3BH-2200 Demolish Gas Holder (GH1), Methane Compressor House and Water Heater House 24 09-Oct-26 07-Nov-26  10-Oct-26 07-Nov-26 0
ATALZ3BH-2220 Demolish Consolidation Tanks C3-C6 24 09-Oct-26 07-Nov-26  10-Oct-26 07-Nov-26 0
ATALZ3BH-2230 Demolish Temp. Consolidation Tank System & Polymer Dosing System 24 09-Oct-26 07-Nov-26  10-Oct-26 07-Nov-26 0
ATALZ3BH-2240 Demolish Temp. Sludge Holding Tank (SHT) 24 09-Oct-26 07-Nov26  10-Oct-26 07-Nov-26 0
ATALZ3BH-2250 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0
External Works - Sludge Thickening Building Perimeter 216 04-Feb-26 02-Nov-26  01-Apr-26 07-Nov-26 5
EW-1020 STB Perimeter - Drainage/Sewer/Watermain/Wility Installation 150 04-Feb-26 13-Aug-26  01-Apr-26 02-Oct-26 41
EW-1040 STB Perimeter - Process Pipe Installation 120 04-Feb-26 09-Jul-26  01-Apr-26 26-Aug-26 41
EW-1060 STB Perimeter - Road Works 90 16-Jul-26 02-Nov-26  23-Jul-26 07-Nov-26 5
Plant Commissioning 126 15-Jun-26 08-Nov-26  24-Jun26  08-Nov-26 0
PC-110 Submit Plant Commissioning Plan 90 15-Jun-26 30-Sep26  24-Jun-26 09-Oct-26 7
PC-100 Complete SD E&M Works 0 30-Sep-26 09-Oct-26 7
PC-120 Plant Commissioning 30 09-Oct-26 08-Nov-26  10-Oct-26 08-Nov-26 0
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